UNITED STATES DEPARTMENT OF THE TREASURY
1500 PENNSYLVANIA AVENUE, NW
WASHINGTON, D.C. 20220

Dear Ladies and Gentlemen:

The company set forth on the signature page hereto (the “Company’) intends to issue in a
private placement the number of shares of a series of its preferred stock set forth on Schedule A
hereto (the “Preferred Shares™) and a warrant to purchase the number of shares of a series of its
preferred stock set forth on Schedule A hereto (the “Warrant” and, together with the Preferred
Shares, the “Purchased Securities™) and the United States Department of the Treasury (the
“Investor”) intends to purchase from the Company the Purchased Securities.

The purpose of this letter agreement is to confirm the terms and conditions of the
purchase by the Investor of the Purchased Securities. Except to the extent supplemented or
superseded by the terms set forth herein or in the Schedules hereto, the provisions contained in
the Securities Purchase Agreement - Standard Terms attached hereto as Exhibit A (the
“Securities Purchase Agreement”) are incorporated by reference herein. Terms that are defined
in the Securities Purchase Agreement are used in this letter agreement as so defined. In the event
of any inconsistency between this letter agreement and the Securities Purchase Agreement, the
terms of this letter agreement shall govern.

Each of the Company and the Investor hereby confirms its agreement with the other party
with respect to the issuance by the Company of the Purchased Securities and the purchase by the
Investor of the Purchased Securities pursuant to this letter agreement and the Securities Purchase
Agreement on the terms specified on Schedule A hereto.

This letter agreement (including the Schedules hereto), the Securities Purchase
Agreement (including the Annexes thereto), the Disclosure Schedules and the Warrant constitute
the entire agreement, and supersede all other prior agreements, understandings, representations
and warranties, both written and oral, between the parties, with respect to the subject matter
hereof. This letter agreement constitutes the “Letter Agreement” referred to in the Securities
Purchase Agreement.

This letter agreement may be executed in any number of separate counterparts, each such
counterpart being deemed to be an original instrument, and all such counterparts will together
constitute the same agreement. Executed signature pages to this letter agreement may be
delivered by facsimile and such facsimiles will be deemed as sufficient as if actual signature
pages had been delivered.
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In witness whereof, this letter agreement has been duly executed and delivered by the
duly authorized representatives of the parties hereto as of the date written below.

UNITED STATES DEPARTMENT OF THE
TREASURY

By: . i
Name: Neel Kashkar
Title: Interim Assistant Secretary

For Financial Stability
COMPANY: Allica( ﬁrrl’ Bdf‘co/P , Tae.

By:

Name: Kenneth L. Bertrand
Title: President, Chief Executive Officer and
Chief Financial Officer

Date: gpc."l Zi Loeq
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In witness whereof, this letter agreement has been duly executed and delivered by the
duly authorized representatives of the parties hereto as of the date written below.

UNITED STATES DEPARTMENT OF THE
TREASURY

By:

Name:
Title:

company: Alliedd Fies+ Bencoop, T

Name: Kenneth L. Bertrand
Title: President, Chief Executive Officer and
Chief Financial Officer

Date: A}zf{( 2“/’, 2009
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EXHIBIT A

SECURITIES PURCHASE AGREEMENT
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EXHIBIT A
(Non-Exchange-Traded QFITs, excluding S Corps
and Mutual Organizations)

SECURITIES PURCHASE AGREEMENT

STANDARD TERMS

095331-0002-10N33-NY02.2600847.9
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SECURITIES PURCHASE AGREEMENT - STANDARD TERMS
Recitals:

WHEREAS, the United States Department of the Treasury (the “Investor’”) may from
time to time agree to purchase shares of preferred stock and warrants from eligible financial
institutions which elect to participate in the Troubled Asset Relief Program Capital Purchase
Program (“CPP”);

WHEREAS, an eligible financial institution electing to participate in the CPP and issue
securities to the Investor (referred to herein as the “Company”) shall enter into a letter agreement
(the “Letter Agreement”) with the Investor which incorporates this Securities Purchase
Agreement — Standard Terms;

WHEREAS, the Company agrees to expand the flow of credit to U.S. consumers and
businesses on competitive terms to promote the sustained growth and vitality of the U.S.
economy;

WHEREAS, the Company agrees to work diligently, under existing programs, to modity
the terms of residential mortgages as appropriate to strengthen the health of the U.S. housing
market;

WHEREAS, the Company intends to issue in a private placement the number of shares of
the serics of its Preferred Stock (“Preferred Stock™) set forth on Schedule A to the Letter
Agreement (the “Preferred Shares”) and a warrant to purchase the number of shares of the series
of its Preferred Stock (“Warrunt Preferved Stock™) set forth on Schedule A to the Letter
Agreement (the “Warrant” and, together with the Preferred Shares, the “Purchased Securities”
and the Investor intends to purchase (the “Purchase”) from the Company the Purchased
Securities; and

WHEREAS, the Purchase will be governed by this Securities Purchase Agreement —
Standard Terms and the Letter Agreement, including the schedules thereto (the “Schedules™),
specifying additional terms of the Purchase. This Securities Purchase Agreement — Standard
Terms (including the Annexes hereto) and the Letter Agreement (including the Schedules
thereto) are together referred to as this “Agreement”. All references in this Securities Purchase
Agreement — Standard Terms to “Schedules” are to the Schedules attached to the Letter
Agreement.

NOW, THEREFORE, in consideration of the premises, and of the representations,
warranties, covenants and agreements set forth herein, the parties agree as follows:

Article 1
Purchase; Closing

1.1 Purchasc. On the terms and subject to the conditions set forth in this Agreement,
the Company agrees to sell to the Investor, and the Investor agrees to purchase from the
Company, at the Closing (as hereinafter defined), the Purchased Securities for the price set forth
on Schedule A (the “Purchase Price”).

0953331-0002-10033-NY02.2690847.9
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1.2 Closing.

(a) On the terms and subject to the conditions set forth in this Agreement, the closing
of the Purchase (the “Closing™) will take place at the location specified in Schedule A, at the
time and on the date set forth in Schedule A or as soon as practicable thereafter, or at such other
place, time and date as shall be agreed between the Company and the Investor. The time and date
on which the Closing occurs is referred to in this Agreement as the “Closing Date™.

(b) Subject to the fulfillment or waiver of the conditions to the Closing in this Section
1.2, at the Closing the Company will deliver the Preferred Shares and the Warrant, in each case
as evidenced by one or more certificates dated the Closing Date and bearing appropriate legends
as hereinafter provided for, in exchange for payment in full of the Purchase Price by wire
transfer of immediately available United States funds to a bank account designated by the
Company on Schedule A.

(c) The respective obligations of each of the Investor and the Company to
consummate the Purchase are subject to the fulfillment (or waiver by the Investor and the
Company, as applicable) prior to the Closing of the conditions that (i) any approvals or
authorizations of all United States and other governmental, regulatory or judicial authorities
(collectively, “Governmental Entities”) required for the consummation of the Purchase shall
have been obtained or made in form and substance reasonably satisfactory to each party and shall
be in full force and effect and all waiting periods required by United States and other applicable
law, if any, shall have expired and (i1) no provision of any applicable United States or other law
and no judgment, injunction, order or decree of any Governmental Entity shall prohibit the
purchase and sale of the Purchased Securities as contemplated by this Agreement.

(d) The obligation of the Investor to consummate the Purchase is also subject to the
fulfillment (or waiver by the Investor) at or prior to the Closing of each of the following
conditions:

(1) (A) the representations and warranties of the Company set forth in (x)
Section 2.2(g) of this Agreement shall be truc and correct in all respects as though made
on and as of the Closing Date, (y) Sections 2.2(a) through (f) shall be true and correct in
all material respects as though made on and as of the Closing Date (other than
representations and warrantics that by their terms speak as of another date, which
representations and warranties shall be true and correct in all material respects as of such
other date) and (z) Sections 2.2(h) through (v) (disregarding all qualifications or
limitations sect forth in such representations and warranties as to “materiality”, “Company
Material Adverse Effect” and words of similar import) shall be true and correct as though
made on and as of the Closing Date (other than representations and warranties that by
their terms speak as of another date, which representations and warranties shall be true
and correct as of such other date), except to the extent that the failure of such
representations and warranties referred to in this Section 1.2(d)(i)(A)(z) to be so truc and
correct, individually or in the aggregate, does not have and would not reasonably be
expected to have a Company Material Adverse Effect and (B) the Company shall have

2o
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performed in all material respects all obligations required to be performed by it under this
Agreement at or prior to the Closing;

(ii) the Investor shall have received a certificate signed on behalf of the
Company by a senior executive ofticer certifying to the effect that the conditions set forth
in Section 1.2(d)(1) have been satisfied;

(1ii)  the Company shall have duly adopted and filed with the Secretary of State
of its jurisdiction of organization or other applicable Governmental Entity the
amendments to its certificate or articles of incorporation, articles of association, or similar
organizational document (“Charter”) in substantially the forms attached hereto as Annex
A and Annex B (the “Certificates of Designations”) and such filing shall have been
accepted;

(iv)  (A) the Company shall have effected such changes to its compensation,
bonus, incentive and other benefit plans, arrangements and agreements (including golden
parachute, severance and employment agreements) (collectively, “Benefit Plans”) with
respect to its Senior Executive Officers (and to the extent necessary for such changes to
be legally enforceable, each of its Senior Executive Officers shall have duly consented in
writing to such changes), as may be necessary, during the period that the Investor owns
any debt or equity securities of the Company acquired pursuant to this Agreement or the
Warrant, in order to comply with Section 11 1{b) of the Emergency Economic
Stabilization Act of 2008 (“EESA”) as implemented by guidance or regulation thereunder
that has been issued and is in effect as of the Closing Date, and (B) the Investor shall
have received a certificate signed on behalf of the Company by a senior executive officer
certifying to the effect that the condition set forth in Section 1.2(d){(iv){A) has been
satisfied; -

v) each of the Company’s Senior Executive Officers shall have delivered to
the [nvestor a written waiver in the form attached hereto as Annex C releasing the
Investor from any claims that such Senior Executive Officers may othcrwise have as a
result of the issvance, on or prior to the Closing Date, of any regulations which require
the modification of, and the agreement of the Company hereunder to modify, the terms of
any Benefit Plans with respect to its Senior Executive Officers to climinate any
provisions of such Benefit Plans that would not be in compliance with the requirements
of Section 111(b) of the EESA as implemented by guidance or regulation thereunder that
has been issued and is in effect as of the Closing Date;

(vi)  the Company shall have delivered to the Investor a writtcn opinion from
counscl to the Company (which may be internal counsel), addressed to the Investor and
dated as ol the Closing Date, in substantially the form attached hereto as Annex D;

(vii)  the Company shall have delivered certificates in proper form or, with the

prior consent of the Investor, evidence of shares in book-entry formi, cvidencing the
Preferred Shares to Investor or its designee(s); and

3-
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(viii) the Company shall have duly executed the Warrant in substantially the
form attached hereto as Annex E and delivered such executed Warrant to the Investor or
its designee(s).

1.3 Interpretation. When a reference is made in this Agreement to “Recitals,”
“Articles,” “Sections,” or “Annexes” such reference shall be to a Recital, Article or Section of,
or Annex to, this Securities Purchase Agreement — Standard Terms, and a reference to
“Schedules” shall be to a Schedule to the Letter Agreement, in each case, unless otherwise
indicated. The terms defined in the singular have a comparable meaning when used in the plural,
and vice versa. References to “herein”, “hereof”, “hereunder” and the like refer to this
Agreement as a whole and not to any particular section or provision, unless the context requires
otherwise. The table of contents and headings contained in this Agreement are for reference
purposes only and are not part of this Agreement. Whenever the words “include,” "includes” or
“including” are used in this Agreement, they shall be deemed followed by the words “without
limitation.” No rule of construction against the draftsperson shall be applied in connection with
the interpretation or enforcement of this Agreement, as this Agreement is the product of
negotiation between sophisticated parties advised by counsel. All references to “$” or “dollars”
mean the lawful currency of the United States of America. Except as expressly stated in this
Agreement, all references to any statute, rule or regulation are to the statute, rule or regulation as
amended, modified, supplemented or replaced from time to time (and, in the case of statutes,
include any rules and regulations promulgated under the statute) and to any section of any
statute, rule or regulation include any successor to the section. References to a “business day”
shall mean any day except Saturday, Sunday and any day on which banking institutions in the
State of New York generally are authorized or required by law or other governmental actions to
close.

Article 11
Representations and Warranties

2.1 Disclosure.

(a) On or prior to the Signing Date, the Company delivered to the Investor a schedule
(“Disclosure Schedule”) setting (orth, among other things, items the disclosure of which is
necessary or appropriatc cither in responsc to an express disclosure requirement contained in a
provision hereof or as an exception to one or more rcpresentations or warranties contained in
Section 2.2.

() “Company Material Adverse Effect” means o matenal adverse effect on (1) the
business, results of operation or financial condition of thc Company and its consolidated
subsidiaries taken as a whole; provided, however, that Company Material Adverse Effect shall
not be deemed to include the effects of (A) changes alier the date of the Letter Agreement (the
“Signing Date™) in general business, economic or market conditions (including changes
generally in prevailing interest rates, credit availability and liquidity, curcency exchange rates
and price levels or trading volumes in the United States or foreign securities or credit markets),
or any outbreak or escalation of hostilities, declared or undeclared acts of war or terrorism, in

4.
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each case generally atfecting the industries in which the Company and its subsidiaries operate,
(B) changes or proposed changes after the Signing Date in generally accepted accounting
principles in the United States (“GAAP”) or regulatory accounting requirements, or authoritative
interpretations thereof, or (C) changes or proposcd changes after the Signing Date in securities,
banking and other laws of general applicability or related policies or interpretations of
Governmental Entities (in the case of each of these clauses (A), (B) and (C), other than changes
or occurrences to the extent that such changes or occurrences have or would reasonably be
expected to have a materially disproportionate adverse effect on the Company and its
consolidated subsidiaries taken as a whole relative to comparable U.S. banking or financial
services organizations); or (i) the ability of the Company to consummate the Purchase and other
transactions contemplated by this Agreement and the Warrant and perform its obligations
hereunder or thereunder on a timely basis,

(c) “Previously Disclosed” means information set forth on the Disclosure Schedule,
provided, however, that disclosure in any section of such Disclosure Schedule shall apply only to
the indicated section of this Agreement except to the extent that it is reasonably apparent from
the face of such disclosure that such disclosure is relevant to another section of this Agreement.

2.2 Representations and Warranties of the Company. Except as Previously Disclosed,
the Company represcnts and warrants to the Investor that as of the Signing Date and as of the
Closing Date (or such other date specified herein):

(a) Organization, Authority and Significant Subsidiaries. The Company has been
duly incorporated and is validly existing and in good standing under the laws of its jurisdiction of
organization, with the necessary power and authority to own its propertics and conduct its
business in all material respects as currently conducted, and except as has not, individually or in
the aggregate, had and would not reasonably be expected to have a Company Material Adverse
Effect, has been duly qualified as a foreign corporation for the transaction of business and is in
good standing under the laws of each other jurisdiction in which it owns or leases properties or
conducts any business so as to require such qualification; each subsidiary of the Company that
would be considered a “significant subsidiary™ within the meaning of Rule 1-02(w) of
Regulation S-X under the Securities Act of 1933 (the “Securities Act”), has been duly organized
and 1s validly existing in good standing under the laws of its jurisdiction of organization. The
Charter and bylaws of the Company, copies of which have been provided to the Investor prior to
the Signing Date, are true, complete and correct copies of such documents as in full force and
effect as of the Signing Date.

(b) Capitalization. The authorized capital stock of the Company, and the outstanding
capital stock of the Company (including securities convertible into, or exercisable or
exchangeable for, capital stock of the Company) as of the most recent fiscal month-end
preceding the Signing Date (the “*Cupitalization Date”) is set forth on Schedule B. The
outstanding shares of capital stock of the Company have been duly authorized and arc validly
issued and outstanding, fully paid and nonassessable, and subject to no preemptive rights (and
were not issued in violation of any preemptive rights). As of the Signing Date, the Company
docs not have outstanding any sccurities or other obligations providing the holder the right to

-5-
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acquire its Common Stock (“Common Stock™) that is not reserved for issuance as specified on
Schedule B, and the Company has not made any other commitment to authorize, issue or sell any
Common Stock. Since the Capitalization Date, the Company has not issued any shares of
Common Stock, other than (i) shares issued upon the exercise of stock options or delivered under
other equity-based awards or other convertible securities or warrants which were issued and
outstanding on the Capitalization Date and disclosed on Schedule B and (ii) shares disclosed on
Schedule B. Each holder of 5% or more of any class of capital stock of the Company and such
holder’s primary address are set forth on Schedule B.

(c) Preferred Shares. The Preferred Shares have been duly and validly authorized,
and, when issued and delivered pursuant to this Agreement, such Preferred Shares will be duly
and validly issued and fully paid and non-assessable, will not be issued in violation of any
preemptive rights, and will rank pari passu with or senior to all other series or classes of
Preferred Stock, whether or not issued or outstanding, with respect to the payment of dividends
and the distribution of assets in the event of any dissolution, liquidation or winding up of the
Company.

(d) The Warrant and Warrant Shares. The Warrant has been duly authorized and,
when executed and delivered as contemplated hereby, will constitute a valid and legally binding
obligation of the Company enforceable against the Company in accordance with its terms, except
as the same may be limited by applicable bankruptcy, insolvency, reorganization, moratorium or
similar laws affecting the enforcement of creditors’ rights generally and general equitable
principles, regardless of whether such enforceability is considered in a proceeding at law or in
equity {“Bankruptcy Exceptions”). The shares of Warrant Preferred Stock issuable upon exercise
of the Warrant (the “Warrant Shares”) have been duly authorized and reserved for issuance upon
exercise of the Warrant and when so 1ssued in accordance with the terms of the Warrant will be
validly issued, fully paid and non-assessable, and will rank pari passu with or senior to all other
series or classes ol Preferred Stock, whether or not issued or outstanding, with respect to the
payment of dividends and the distribution of assets in the event of any dissolution, liquidation or
winding up of the Company.

(e) Authorization, Enforceability.

(1) The Company has the corporate power and authority to execute and
deliver this Agreement and the Warrant and to carry out its obligations hereunder and
thereunder (which includes the issuance of the Preferred Shares, Warrant and Warrant
Shares). The execution, delivery and performance by the Company of this Agreement and
the Warrant and the consummation of the transactions contemplated hereby and thereby
have been duly authorized by all necessary corporate action on the part of the Company
and its stockholders, and no further approval or anthorization is required on the part of
the Company. This Agreement is a valid and binding obligation of the Company
enforceable against the Company in accordance with its terms, subject to the Bankruptey
Exceptions.

(95331-0002-10033-NY 0226908479
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(1i) The execution, delivery and performance by the Company of this
Agreement and the Warrant and the consummation of the transactions contemplated
hereby and thereby and compliance by the Company with the provisions hereof and
thereof, will not (A) violate, conflict with, or result in a breach of any provision of, or
constitute a default (or an event which, with notice or lapse of time or both, would
constitute a default) under, or result in the termination of, or accelerate the performance
required by, or result in a right of termination or acceleration of, or result in the creation
of, any lien, security interest, charge or encumbrance upon any of the properties or assets
of the Company or any subsidiary of the Company (each a “Company Subsidiary” and,
collectively, the “Company Subsidiaries”) under any of the terms, conditions or
provisions of (i) its organizational documents or (ii) any note, bond, mortgage, indenture,
deed of trust, license, lease, agreement or other instrument or obligation to which the
Company or any Company Subsidiary is a party or by which it or any Company
Subsidiary may be bound, or to which the Company or any Company Subsidiary or any
of the properties or assets of the Company or any Company Subsidiary may be subject, or
(B) subject to compliance with the statutes and regulations referred to in the next
paragraph, violate any statute, rule or regulation or any judgment, ruling, order, writ,
injunction or decree applicable to the Company or any Company Subsidiary or any of
their respective properties or assets except, in the case of clauses (A)(1i) and (B), for
those occwrences that, individually or in the aggregate, have not had and would not
reasonably be expected to have a Company Material Adverse Effect.

(1ii)  Other than the filing of the Certificates of Designations with the Secretary
of State of its jurisdiction of organization or other applicable Governmental Entity, such
filings and approvals as are required to be made or obtained under any state “blue sky™
laws and such as have becen made or obtained, no notice to, filing with, exemption or
review by, or authorization, consent or approval of, any Governmental Entity is required
to be made or obtained by the Company in connection with the consummation by the
Company of the Purchase except for any such notices, filings, exemptions, revicws,
authorizations, consents and approvals the failure of which to make or obtain would not,
individually or 1n the aggregate, reasonably be expected to have a Company Material
Adversc Effect.

® Anti-takeover Provisions and Rights Plan, The Board of Directors of the
Company (the “Board of Directors™) has taken all necessary action to ensurc that the transactions
contemplated by this Agreement and the Warrant and the consummation of the transactions
contemplatcd hereby and thereby, including the exercise of the Warrant i accordance with its
terms, will be exempt from any anti-takeover or similar provisions of the Company’s Charter and
bylaws, and any other provisions of any applicable “moratoriun”, “control share”, “fair price”,
“intcrested stockholder” or other anti-takcover laws and regulations of any jurisdiction.

(g) No Company Material Adverse Effcct. Since the last day of the last completed
fiscal period for which financial statements are included in the Company Financial Statements
(as defined below), no fact, circumstance, event, change, occurrence, condition or development

-7-
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has occurred that, individually or in the aggregate, has had or would reasonably be expected to
have a Company Material Adverse Effect.

(h) Company Financial Statements. The Company has Previously Disclosed each of
the consolidated financial statements of the Company and its consolidated subsidiaries for each
of the last three completed fiscal years of the Company (which shall be audited to the extent
audited financial statements are available prior to the Signing Date) and each completed
quarterly period since the last completed fiscal year (collectively the “Company Financial
Statements”). The Company Financial Statements present fairly in all material respects the
consolidated financial position of the Company and its consolidated subsidiaries as of the dates
indicated therein and the consolidated results of their operations for the periods specified therein;
and except as stated therein, such financial statements (A) were prepared in conformity with
GAAP applied on a consistent basis (except as may be noted therein) and (B) have been prepared
from, and are in accordance with, the books and records of the Company and the Company
Subsidiaries.

(1) Reports.

(1) Since December 31, 2006, the Company and each Company Subsidiary
has filed all reports, registrations, documents, filings, statements and submissions,
together with any amendments thereto, that it was required to file with any Governmental
Entity (the foregoing, collectively, the “Company Reports”) and has paid all fees and
assessments due and payable in connection therewith, except, in each case, as would not,
incividually or in the aggregale, reasonably be expected to have a Company Material
Adverse Effect. As of their respective dates of filing, the Company Reports complied in
all material respects with all statutes and applicable rules and regulations of the
applicable Governmental Entities.

(i)  The records, systems, controls, data and information of the Company and
the Company Subsidiaries are recorded, stored, maintained and operated under means
(including any electronic, mechanical or photographic process, whether computerized or
not) that are under the exclusive ownership and direct control of the Company or the
Company Subsidiaries or their accountants (including all means of access thereto and
therefrom), except for any non-exclusive ownership and non-direct control that would not
reasonably be expected to have a material adverse effecl on the system of internal
accounting controls described below in this Section 2.2(i)(i1). The Company (A) has
implemented and maintains adequate disclosure controls and procedures to ensure that
material information relating to the Company, including the consolidatcd Company
Subsidiaries, is made known to the chief executive officer and the chief financial officer
of the Company by others within those entities, and (B) has disclosed, based on its most
recent evaluation prior to the Signing Date, to the Company’s outside auditors and the
audit committee of the Board of Directors (x) any significant deficiencies and material
weaknesses in the design or operation of internal controls that are reasonably likely to
adversely aflect the Company’s ability to record, process, summarize and report financial
information and (y) any fraud, whether or not material, that involves management or
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other employees who have a significant role in the Company’s internal controls over
financial reporting.

() No Undisclosed Liabilities. Neither the Company nor any of the Company
Subsidiaries has any liabilities or obligations of any nature (absolute, accrued, contingent or
otherwise) which are not properly reflected or reserved against in the Company Financial
Statements to the extent required to be so reflected or reserved against in accordance with
GAAP, except for (A) liabilities that have arisen since the last fiscal year end in the ordinary and
usual course of business and consistent with past practice and (B) liabilities that, individually or
in the aggregate, have not had and would not reasonably be expected to have a Company
Material Adverse Effect.

(k) Offering of Securities. Neither the Company nor any person acting on its behalf
has taken any action (including any offering of any securities of the Company under
circumstances which would require the integration of such offering with the offering of any of
the Purchased Securities under the Sccurities Act, and the rules and regulations of the Securities
and Exchange Commission (the “SEC”) promulgated thereunder), which might subject the
offering, issuance or sale of any of the Purchased Securities to Investor pursuant to this
Agreement to the registration requirements of the Securities Act.

{)] Litigation and Other Proceedings. Except (i) as set forth on Schedule C or (ii) as
would not, individually or in the aggregate, reasonably be expected to have a Company Material
Adverse Effect, there is no (A) pending or, to the knowledge of the Company, threatened, claim,
action, suit, investigation or proceeding, against the Company or any Company Subsidiary or to
which any of their assets are subject nor is the Company or any Company Subsidiary subject to
any order, judgment or decree or (B) unresolved violation, criticism or exception by any
Governmental Entity with respect to any report or relating to any examinations or inspections of
the Company or any Company Subsidiaries.

(m) Compliance with Laws. Exccpt as would not, individually or in the aggregate,
reasonably be expected to have a Company Material Adverse Effect, the Company and the
Company Subsidiaries have all permits, licenses, franchises, authorizations, crders and approvals
of, and have made all filings, applications and registrations with, Governmental Entities that are
required in order to permit them to own or lease their properties and assets and to carry on their
business as presently conducted and that are material to the business of the Company or such
Company Subsidiary. Exccpt as set forth on Schedule D, the Company and the Company
Subsidiaries have complied in all respects and are not in default or violation of, and none of them
is, to the knowledge of the Company, under investigation with respect to or, to the knowledge of
the Company, have been threatened to be charged with or given notice of any violation of, any
apphcable domestic (federal, state or local) or foreign law, statute, ordinance, license, rule,
regulation, policy or guideline, order, demand, writ, injunction, decree or judgment of any
Governmental Entity, other than such noncompliance, defaults or violations that would not,
individually or in the aggregate, reasonably be expected to have a Company Material Adverse
Effect. Except for slatutory or regulatory restrictions of general application or as set forth on
Schedule D, no Governmental Entity has placed any restriction on the business or properties of
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the Company or any Company Subsidiary that would, individually or in the aggregate,
reasonably be expected to have a Company Material Adverse Effect.

() Employee Benefit Matters. Except as would not reasonably be expected to have,
either individually or in the aggregate, a Company Material Adverse Effect: (A) each “employee
benefit plan” (within the meaning of Section 3(3) of the Employee Retirement Income Security
Act of 1974, as amended (“ERISA”)) providing benefits to any current or former employee,
officer or director of the Company or any member of its “Controlled Group” (defined as any
organization which is a member of a controlled group of corporations within the meaning of
Section 414 of the Internal Revenue Code of 1986, as amended (the “Codec™)) that is sponsored,
maintained or contributed to by the Company or any member of its Controlled Group and for
which the Company or any member of its Controlled Group would have any liability, whether
actual or contingent (each, a “Plan’) has been maintained in compliance with its terms and with
the requirements of all applicable statutes, rules and regulations, including ERISA and the Code;
(B) with respect to each Plan subject to Title IV of ERISA (including, for purposes of this clause
(B), any plan subject to Title IV of ERISA that the Company or any member of its Controlled
Group previously maintained or contributed to in the six years prior to the Signing Date), (1) no
“reportable event” (within the meaning of Section 4043(c) of ERISA), other than a reportable
event for which the notice period referred to in Section 4043(c) of ERISA has been waived, has
occurred in the three years prior to the Signing Date or is reasonably expected to occur, (2) no
“accumulated funding deficiency” (within the meaning of Section 302 of ERISA or Section 412
of the Code), whether or not waived, has occurred in the three years prior to the Signing Date or
1s reasonably expected to occur, (3) the fair market value of the assets under cach Plan exceeds
the present value of all benefits accrued under such Plan (determined based on the assumptions
used to fund such Plan) and (4) neither the Company nor any member of its Controlled Group
has incurred in the six years prior to the Signing Date, or reasonably expects to incur, any
liability under Title IV of ERISA (other than contributions to the Plan or premiums to the PBGC
in the ordinary course and without default) in respect of a Plan (including any Plan that1s a
“multiemployer plan”, within the meaning of Section 4001(c)(3) of ERISA); and (C) each Plan
that is intended to be qualified under Section 401(a) of the Code has received a favorable
determination letter from the Internal Revenue Service with respect to its qualified status that has
not been revoked, or such a determination letter has been timely applied for but not received by
the Signing Date, and nothing has occurred, whether by action or by failure to act, which could
reasonably be expected to cause the loss, revocation or denial of such qualified status or
favorable determination letter.

(0) Taxes. Except as would not, individually or in the aggregate, reasonably be
expected to have a Company Material Adverse Effect, (i) the Company and the Company
Subsidiaries have filed all federal, state, local and foreign income and franchise Tax returns
required to be filed through the Signing Datc, subject to permitted extensions, and have paid all
Taxes due thereon, and (ii) no Tax deficiency has been determined adversely to the Company or
any of the Company Subsidiaries, nor does the Company have any knowledge of any Tax
deficiencies. “7ux” or “Tuxes” mecans any federal, state, local or foreign income, gross receipts,
property, sales, use, license, excise, franchise, employment, payroll, withholdng, alternative or
add on minimum, ad valorem, trangler or excise tax, or any other tax, custom, duty,
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governmental fee or other like assessment or charge of any kind whatsoever, together with any
interest or penalty, imposed by any Governmental Entity.

(p) Properties and Leases. Except as would not, individually or in the aggregate,
reasonably be expected to have a Company Material Adverse Effect, the Company and the
Company Subsidiaries have good and marketable title to all real properties and all other
properties and assets owned by them, in each case free from liens, encumbrances, claims and
defects that would affect the value thereof or interfere with the use made or to be made thereof
by them. Except as would not, individually or in the aggregate, reasonably be expected to have a
Company Material Adverse Effect, the Company and the Company Subsidiaries hold all leased
real or personal property under valid and enforceable leases with no exceptions that would
interfere with the use made or to be made thereof by them.

(q) Environmental Liability. Except as would not, individually or in the aggregate,
reasonably be expected to have a Company Material Adverse Effect:

(1) there is no legal, administrative, or other proceeding, claim or action of
any nature seeking to impose, or that would reasonably be expected to result in the
imposition of, on the Company or any Company Subsidiary, any liability relating to the
release of hazardous substances as defined under any local, state or federal environmental
statute, regulation or ordinance, including the Comprehensive Environmental Response,
Compensation and Liability Act of 1980, pending or, to the Company’s knowledge,
threatened against the Company or any Company Subsidiary;

(i1) to the Company’s knowledge, there is no reasonable basis for any such
proceeding, claim or action; and

(iit)  neither the Company nor any Company Subsidiary is subject to any
agreement, order, judgment or decree by or with any court, Governmental Entity or third
party imposing any such environmental liability.

(r) Risk Management Instruments. Except as would not, individually or in the
aggregate, reasonably be expected to have a Company Material Adverse Effect, all derivative
instruments, including, swaps, caps, floors and option agreements, whether entered into for the
Company’s own account, or for the account of one or more of the Company Subsidiaries or its or
their customers, were entered into (1) only in the ordinary course of business, (ii) in accordance
with prudent practices and in all material respects with all applicable laws, rules, regulations and
regulatory policies and (i11) with counterparties belicved to be financially responsible at the time;
and each of such instruments constitutes the valid and legally binding obligation of the Company
or one of the Company Subsidiaries, enforceable in accordance with its terms, except as may be
limitcd by the Bankruptcy Exceptions. Neither the Company or the Company Subsidiaries, nor,
to the knowledge of the Company, any other party thereto, is in breach of any of its obligations
under any such agreement or arrangement other than such breaches that would not, individually
or in the aggregate, reasonably be expected to have a Company Material Adverse Effect.
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(s) Agreements with Regulatory Agencies. Except as set forth on Schedule E, neither
the Company nor any Company Subsidiary is subject to any material cease-and-desist or other
similar order or enforcement action issued by, or is a party to any material written agreement,
consent agreement or memorandum of understanding with, or is a party to any commitment letter
or similar undertaking to, or is subject to any capital directive by, or since December 31, 2006,
has adopted any board resolutions at the request of, any Governmental Entity (other than the
Appropriate Federal Banking Agencies with jurisdiction over the Company and the Company
Subsidiaries) that currently restricts in any material respect the conduct of its business or that in
any material manner relates to its capital adequacy, its liquidity and funding policies and
practices, its ability to pay dividends, its credit, risk management or compliance policies or
procedures, its internal controls, its management or its operations or business {each item in this
sentence, a “Regulatory Agreement”), nor has the Company or any Company Subsidiary been
advised since December 31, 2006 by any such Governmental Entity that it is considering issuing,
initiating, ordering, or requesting any such Regulatory Agreement. The Company and each
Company Subsidiary are in compliance in all material respects with each Regulatory Agreement
to which it is party or subject, and neither the Company nor any Company Subsidiary has
received any notice from any Governmental Entity indicating that either the Company or any
Company Subsidiary is not in compliance in all material respects with any such Regulatory
Agreement. "Appropriate Federal Bunking Agency" means the “appropriate Federal banking
agency” with respect to the Company or such Company Subsidiaries, as applicable, as defined in
Section 3(q) of the Federal Deposit Insurance Act (12 U.S.C. Section 1813(q)).

(1 Insurance. The Company and the Company Subsidiaries are insured with
reputable insurers against such risks and in such amounts as the management of the Company
reasonably has determined to be prudent and consistent with industry practice. The Company
and the Company Subsidiaries are in material compliance with their insurance policies and are
not in default under any of the material terms thereof, each such policy is outstanding and in full
force and effect, all premiums and other payments due under any material policy have been paid,
and all claims thereunder have been filed in due and timely fashion, except, in each case, as
would not, individually or in the aggregate, reasonably be expected to have a Company Material
Adverse Effect.

(u) Intellectual Property. Except as would not, individually or in the aggregate,
reasonably be expected to have a Company Material Adverse Effect, (i) the Company and each
Company Subsidiary owns or otherwise has the right to use, all intellectual property rights,
including all trademarks, trade dress, trade names, service marks, domain names, patents,
inventions, trade secrets, know-how, works of authorship and copyrights therein, that are used in
the conduct of their existing businesses and all rights relating to the plans, design and
specifications of any of its branch facilities (“Proprietary Rights™) frec and clear of all liens and
any claims of ownership by current or former employees, contractors, designers or others and (it)
neither the Company nor any of the Company Subsidiaries is materially inlringing, diluting,
misappropriating or violating, nor has the Company or any or the Company Subsidiaries received
any written (or, to the knowledge of the Company, oral) communications alleging that any of
them has materially infringed, diluted, misappropriated or violated, any of the Proprictary Rights
owned by any other person. Except as would not, individually or in the aggregate, reasonably be
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expecled to have a Company Material Adverse Effect, to the Company’s knowledge, no other
person is infringing, diluting, misappropriating or violating, nor has the Company or any or the
Company Subsidiaries sent any written communications since January 1, 2006 alleging that any
person has infringed, diluted, misappropriated or violated, any of the Proprietary Rights owned
by the Company and the Company Subsidiaries.

W) Brokers and Finders. No broker, finder or investment banker is entitled to any
financial advisory, brokerage, finder's or other fee or commission in connection with this
Agreement or the Warrant or the transactions contemplated hereby or thereby based upon
arrangements made by or on behalf of the Company or any Company Subsidiary for which the
Investor could have any liability.

Article III
Covenants

3.1 Commercially Reasonable Efforts. Subject to the terms and conditions of this
Agreement, cach of the parties will use its commercially reasonable efforts in good faith to take,
or cause to be taken, all actions, and to do, or cause to be done, all things necessary, proper or
desirable, or advisable under applicable laws, so as to permit consummation of the Purchase as
promptly as practicable and otherwise to enable consummation of the transactions contemplated
hereby and shall use commercially reasonable efforts o cooperate with the other party to that
end.

3.2 Expenses. Unless otherwise provided in this Agreement or the Warrant, each of
the parties hereto will bear and pay all costs and expenses incurred by it or on its behalf in
connection with the transactions contemplated under this Agreement and the Warrant, including
fees and expenses of its own financial or other consultants, investment bankers, accountants and
counsel.

33 Sufficiency of Authorized Warrant Preferred Stock: Exchange Listing.

(a) During the period from the Closing Date until the date on which the Warrant has
been fully exercised, the Company shall at all times have reserved for issuance, free of
preemptive or similar rights, a sufficient number of authorized and unissued Warrant Shares to
effectuate such exercise.

(b) If the Company lists its Common Stock on any national sccuritics exchange, the
Company shall, if requested by the Investor, promptly use its reasonable best efforts to cause the
Preferred Shares and Warrant Shares to be approved for listing on a national securities exchange
as promptly as practicable following such request.

3.4  Certain Notifications Until Closing. From the Signing Date until the Closing, the
Company shall promptly notify the Investor of (i) any fact, event or circumstance of which it is
aware and which would reasonably be expected to cause any representation or warranty of Lthe
Company contained in this Agreement to be untrue or inaccurate in any material respect or to
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cause any covenant or agreement of the Company contained in this Agreement not to be
complied with or satisfied in any material respect and (ii) except as Previously Disclosed, any
fact, circumstance, event, change, occurrence, condition or development of which the Company
is aware and which, individually or in the aggregate, has had or would reasonably be expected to
have a Company Matenal Adverse Effect; provided, however, that delivery of any notice
pursuant to this Section 3.4 shall not limit or affect any rights of or remedies available to the
Investor; provided, further, that a failure to comply with this Section 3.4 shall not constitute a
breach of this Agreement or the failure of any condition set forth in Scction 1.2 to be satisfied
unless the underlying Company Material Adverse Effect or material breach would independently
result in the failure of a condition set forth in Section 1.2 to be satisfied.

3.5 Access, Information and Confidentiality.

(a) From the Signing Date until the date when the Investor holds an amount of
Preferred Shares having an aggregate liquidation value of less than 10% of the Purchase Price,
the Company will permit the Investor and its agents, consultants, contractors and advisors (x)
acting through the Appropriate Federal Banking Agency, or otherwise to the extent necessary to
evaluate, manage, or transfer its investment in the Company, to examine the corporate books and
make copies thereof and to discuss the affairs, finances and accounts of the Company and the
Company Subsidiaries with the principal officers of the Company, all upon reasonable notice and
at such reasonable times and as often as the Investor may reasonably request and (y) to review
any information material to the Investor’s investment in the Company provided by the Company
lo its Appropriate Federal Banking Agency. Any investigation pursuant to this Section 3.5 shall
be conducted during normal business hours and in such manner as not to interfere unreasonably
with the conduct of the business of the Company, and nothing herein shall require the Company
or any Company Subsidiary to disclose any information to the [nvestor to the extent (1)
prohibited by applicable law or regulation, or (i1) that such disclosure would reasonably be
expected to cause a violation of any agreement to which the Company or any Company
Subsidiary is a party or would cause a risk of a loss of privilege to the Company or any Company
Subsidiary {provided that the Company shall use commercially reasonable efforts to make
appropriate substitute disclosure arrangements under circumstances where the restrictions in this
clause (i1) apply).

(b) From the Signing Date until the date on which all of the Preferred Shares and
Warrant Shares have been redeemed in whole, the Company will deliver, or will cause to be
delivered, to the Investor:

(1) as soon as available after the end of each tiscal ycar of the Company, and
in any event within 90 days thercafter, a consolidated balance sheet of the Company as of
the end of such fiscal year, and consolidated statements of income, retained earmnings and
cash flows of the Company for such year, in each case prepared in accordance with
GAAP and setting forth in cach case in comparative form the figures for the previous
fiscal year of the Company, and which shall be audited to the extent audited financial
statements are available; and
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(11) as soon as available after the end of the first, second and third quarterly
periods in each fiscal year of the Company, a copy of any quarterly reports provided to
other stockholders of the Company or Company management.

(c) The Investor will use reasonable best efforts to hold, and will use reasonable best
efforts to cause its agents, consultants, contractors and advisors to hold, in confidence all non-
public records, books, contracts, instruments, computer data and other data and information
(collectively, “Information”) concerning the Company furnished or made available to it by the
Company or its representatives pursuant to this Agreement (except to the extent that such
information can be shown to have been (i) previously known by such party on a non-confidential
basis, (ii) in the public domain through no fault of such party or (iii) later law fully acquired from
other sources by the party to which it was furnished (and without violation of any other
confidentiality obligation)); provided that nothing herein shall prevent the Investor from
disclosing any Information to the extent required by applicable laws or regulations or by any
subpoena or similar legal process.

(d) The [nvestor’s information rights pursuant to Section 3.5(b) may be assigned by
the Investor to a transferee or assignee of the Purchased Securities or the Warrant Shares or with
a liquidation preference or, in the case of the Warrant, the liquidation preference of the
underlying shares of Warrant Preferred Stock, no less than an amount equal to 2% of the initial
aggregate liquidation preference of the Preferred Shares.

Article 1V
Additional Agreements

4.1 Purchase for Investment. The Investor acknowledges that the Purchased Securities
and the Warrant Shares have not been registered under the Securities Act or under any state
securities laws. The Investor (a) i1s acquiring the Purchased Securities pursuant to an exemption
from registration under the Securities Act solely for investment with no present intention to
distribute them to any person in violation of the Securities Act or any applicable U.S. state
sccurities laws, {b) will not sell or otherwise dispose of any of the Purchased Securities or the
Warrant Shares, except in compliance with the registration requirements or exemption provisions
of the Securities Act and any applicable U.S. state securities laws, and (c) has such knowledge
and experience in financial and business matters and in investments of this type that it is capable
of evaluating the merits and risks of the Purchase and of making an informed investment
decision.

42 Legends.

(a) The Investor agrees that all certificates or other instruments representing the
Warrant will bear a legend substantially to the following effect:

“THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVE NOT BEEN
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED, OR THE
SECURITIES LAWS OF ANY STATE AND MAY NOT BE TRANSFERRED, SOLD
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OR OTHERWISE DISPOSED OF EXCEPT WHILE A REGISTRATION
STATEMENT RELATING THERETO IS IN EFFECT UNDER SUCH ACT AND
APPLICABLE STATE SECURITIES LAWS OR PURSUANT TO AN EXEMPTION
FROM REGISTRATION UNDER SUCH ACT OR SUCH LAWS.

THIS INSTRUMENT IS ISSUED SUBJECT TO THE RESTRICTIONS ON
TRANSFER AND OTHER PROVISIONS OF A SECURITIES PURCHASE
AGREEMENT BETWEEN THE ISSUER OF THESE SECURITIES AND THE
INVESTOR REFERRED TO THEREIN, A COPY OF WHICH IS ON FILE WITH THE
ISSUER. THE SECURITIES REPRESENTED BY THIS INSTRUMENT MAY NOT
BE SOLD OR OTHERWISE TRANSFERRED EXCEPT IN COMPLIANCE WITH
SAID AGREEMENT. ANY SALE OR OTHER TRANSFER NOT IN COMPLIANCE
WITH SAID AGREEMENT WILL BE VOID.”

(b) In addition, the Investor agrees that all certificates or other instruments
representing the Preferred Shares and the Warrant Shares will bear a legend substantially to the
following etfect:

“THE SECURITIES REPRESENTED BY THIS INSTRUMENT ARE NOT SAVINGS
ACCOUNTS, DEPOSITS OR OTHER OBLIGATIONS OF A BANK AND ARE NOT
INSURED BY THE FEDERAL DEPOSIT INSURANCE CORPORATION OR ANY
OTHER GOVERNMENTAL AGENCY.

THE SECURITIES REPRESENTED BY THIS INSTRUMENT HAVE NOT BEEN
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED (THE
*SECURITIES ACT”), OR THE SECURITIES LAWS OF ANY STATE AND MAY
NOT BE TRANSFERRED, SOLD OR OTHERWISE DISPOSED OF EXCEPT WHILE
A REGISTRATION STATEMENT RELATING THERETO IS IN EFFECT UNDER
SUCH ACT AND APPLICABLE STATE SECURITIES LAWS OR PURSUANT TO
AN EXEMPTION FROM REGISTRATION UNDER SUCH ACT OR SUCH LAWS.
EACH PURCHASER OF THE SECURITIES REPRESENTED BY THIS
INSTRUMENT IS NOTIFIED THAT THE SELLER MAY BE RELYING ON THE
EXEMPTION FROM SECTION 5 OF THE SECURITIES ACT PROVIDED BY RULE
144A THEREUNDER. ANY TRANSFEREE OF THE SECURITIES REPRESENTED
BY THIS INSTRUMENT BY ITS ACCEPTANCE HEREOF (1) REPRESENTS THAT
ITIS A *QUALIFIED INSTITUTIONAL BUYER™ (AS DEFINED IN RULE 144A
UNDER THE SECURITIES ACT), (2) AGREES THAT IT WILL NOT OFFER, SELL
OR OTHERWISE TRANSFER THE SECURITIES REPRESENTED BY THIS
INSTRUMENT EXCEPT (A) PURSUANT TO A REGISTRATION STATEMENT
WHICH IS THEN EFFECTIVE UNDER THE SECURITIES ACT, (B) FOR SO LONG
AS THE SECURITIES REPRESENTED BY THIS INSTRUMENT ARE ELIGIBLE
FOR RESALE PURSUANT TO RULE 144A, TO A PERSON IT REASONABLY
BELIEVES IS A "QUALIFIED INSTITTUTIONAL BUYER"” AS DEFINED IN RULE
144A UNDER THE SECURITIES ACT THAT PURCHASES FOR ITS OWN
ACCOUNT OR FOR THE ACCOUNT OF A QUALIFIED INSTITUTIONAL BUYER
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TO WHOM NOTICE IS GIVEN THAT THE TRANSFER IS BEING MADE IN
RELIANCE ON RULE 144A, (C) TO THE ISSUER OR (D) PURSUANT TO ANY
OTHER AVAILABLE EXEMPTION FROM THE REGISTRATION
REQUIREMENTS OF THE SECURITIES ACT AND (3) AGREES THAT IT WILL
GIVE TO EACH PERSON TO WHOM THE SECURITIES REPRESENTED BY THIS
INSTRUMENT ARE TRANSFERRED A NOTICE SUBSTANTIALLY TO THE
EFFECT OF THIS LEGEND.

THIS INSTRUMENT IS ISSUED SUBJECT TO THE RESTRICTIONS ON
TRANSFER AND OTHER PROVISIONS OF A SECURITIES PURCHASE
AGREEMENT BETWEEN THE ISSUER OF THESE SECURITIES AND THE
INVESTOR REFERRED TO THEREIN, A COPY OF WHICH IS ON FILE WITH THE
ISSUER. THE SECURITIES REPRESENTED BY THIS INSTRUMENT MAY NOT
BE SOLD OR OTHERWISE TRANSFERRED EXCEPT IN COMPLIANCE WITH
SAID AGREEMENT. ANY SALE OR OTHER TRANSFER NOT IN COMPLIANCE
WITH SAID AGREEMENT WILL BE VOID.”

{c) In the event that any Purchased Securities or Warrant Shares (i) become registered
under the Securities Act or (ii) are eligible to be transferred without restriction 1n accordance
with Rule 144 or another exemption from registration under the Securities Act (other than Rule
144A), the Company shall issue new certificates or other instruments representing such
Purchased Securities or Warrant Shares, which shall not contain the applicable legends in
Sections 4.2(a) and (b) above; provided that the Investor surrenders to the Company the
previously issued certificates or other instruments.

4.3 Certain Transactions. The Company will not merge or consolidate with, or sell,
transfer or lease all or substantially all of its property or assets to, any other party unless the
successor, lransferee or lessee partly (or its ultimate parent entity), as the case may be (if not the
Company), expressly assumes the due and punctual performance and observance of each and
gvery covenant, agreement and condition of this Agreement to be performed and observed by the
Company.

4.4 Transfer of Purchased Securilies and Warrant Shares; Restrictions on Exercise of
the Warrant. Subject to compliance with applicable securities laws, the Investor shall be
permitted to transfer, scll, assign or otherwise dispose of (“Transfer™) all or a portion of the
Purchased Securities or Warrant Shares at any time, and the Company shall take all steps as may
be reasonably requested by the Investor to facilitate the Transfer of the Purchased Securities and
the Warrant Shares; provided that the Tnvestor shall not Transler any Purchased Securities or
Warrant Shares if such transfer would require the Company to be subject to the periodic
reporting requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934 (the
“Exchange Act”). Tn furtherance of the foregoing, the Company shall provide reasonable
cooperation (o facilitate any Transfers of the Purchased Securities or Warrant Shares, including,
as 1s reasonable under the circumstances, by furnishing such information concerning the
Company and its business as a proposed transieree may reasonably rcquest (including such
information as is required by Scction 4.5(k)) and making management of the Company
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reasonably available to respond to questions of a proposed transferee in accordance with
customary practice, subject in all cases to the proposed transferee agreeing to a customary
confidentiality agreement.

4.5 Registration Rights.

(a) Unless and until the Company becomes subject to the reporting requirements of
Section 13 or 15(d) of the Exchange Act, the Company shall have no obligation to comply with
the provisions of this Section 4.5 (other than Section 4.5(b)(iv)-(vi)); provided that the Company
covenants and agrees that it shall comply with this Section 4.5 as soon as practicable after the
date that it becomes subject to such reporting requirements.

(b) Registration.

(1) Subject to the terms and conditions of this Agreement, the Company
covenants and agrees that as promptly as practicable after the date that the Company
becomes subject to the reporting requirements of Section 13 or 15(d) of the Exchange Act
(and in any event no later than 30 days thereafter), the Company shall prepare and file
with the SEC a Shelf Registration Statement covering all Registrable Securities (or
otherwise designate an existing Shelf Registration Statement filed with the SEC to cover
the Registrable Securities), and, to the extent the Shelf Registration Statement has not
theretofore been declared effective or is not automatically effective upon such filing, the
Company shall use reasonable best efforts to cause such Shelf Registration Statement to
be declared or become effective and to keep such Shelf Registration Statement
continuously effective and in compliance with the Securities Act and usable for resale of
such Registrable Securities for a period from the date of its initial effectiveness until such
time as there are no Registrable Securities remaining (including by refiling such Shelf
Registration Statement (or a new Shelf Registration Statement) if the initial Shelf
Registration Statement expires). Notwithstanding the foregoing, if the Company is not
eligible to file a registration statement on Form S-3, then the Company shall not be
obligated to file a Shelf Registration Stalement unless and until requested to do so in
writing by the Investor.

(11) Any registration pursuant to Section 4.5(b)(1) shall be cffected by means
of a shelf registration on an appropriate form under Rule 415 under the Securities Act (a
“Shelf Registration Statement”). 1f the Investor or any other Holder intends to distribute
any Registrable Securities by means of an underwritten offering it shall promptly so
advise the Company and the Company shall take all reasonable steps to facilitate such
distribution, including the actions required pursuant to Section 4.5(d); provided that the
Company shall not be required to facilitate an underwritten offering of Registrable
Securities unless the expected gross proceeds from such offering exceed (i) 2% of the
initial aggregate liquidation preference of the Preferred Shares if such initial aggregate
liquidation preference is less than $2 billion and (it) $200 million if the initial aggregate
liquidation preference of the Preferred Shares is equal to or greater than $2 billion. The
lead underwriters in any such distribution shall be selected by the Holders of a majority
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of the Registrable Securities to be distributed; provided that to the extent appropriate and
permitted under applicable law, such Holders shall consider the qualifications of any
broker-dealer Affiliate of the Company in selecting the lead underwriters in any such
distnibution.

(iii)  The Company shall not be required to effect a registration (including a
resale of Registrable Securities from an effective Shelf Registration Statement) or an
underwritten otfering pursuant to Section 4.5(b): (A) with respect to securities that are
not Registrable Securities; or (B) if the Company has notified the Investor and all other
Holders that in the good faith judgment of the Board of Directors, it would be materially
detrimental to the Company or its securityholders for such registration or underwritten
offering to be effected at such time, in which event the Company shall have the right to
defer such registration for a period of not more than 45 days after receipt of the request of
the Investor or any other Holder; provided that such right to delay a registration or
underwritten offering shall be exercised by the Company (1) only if the Company has
generally exercised (or is concurrently exercising) similar black-out rights against holders
of similar securities that have registration rights and (2) not more than three times in any
12-month period and not more than 90 days in the aggregate in any 12-month period.

(iv)  If during any period when an eftective Shelf Registration Statement is not
available, the Company proposes to register any of its equity securities, other than a
registration pursuant to Section 4.5(b)(i) or a Special Registration, and the registration
form to be tiled may be used for the registration or qualification for distribution of
Registrable Securities, the Company will give prompt written notice to the Investor and
all other Holders of its intention to effect such a registration (but in no event less than ten
days prior to the anticipated filing date) and will include in such registration all
Registrable Securities with respect to which the Company has reccived written requests
for inclusion therein within ten busmess days after the date of the Company’s notice (a
“Piggyback Registration™). Any such person that has made such a written request may
withdraw its Registrable Secuniies Irom such Piggyback Registration by giving written
notice to the Company and the managing underwriter, it any, on or before the fifth
business day prior to the planned effective date of such Piggyback Registration. The
Company may terminate or withdraw any registration under this Section 4.5(b)(iv) prior
to the clfectivencss of such registration, whether or not Investor or any other Holders
have elected to include Registrable Securities in such registration.

(v) [f the registration referred to in Section 4.5(b)(iv) 1s proposed to be
underwritten, the Company will so advise Investor and all other Holders as a part of the
written notice given pursuant to Section 4.5(b)(iv). In such event, the right of Investor
and all other Holders to registration pursuant to Section 4.5(b) will be conditioned upon
such persons’ participation in such underwriting and the incluston of such person’s
Registrable Securities in the underwriting if such securities are of the same class of
securities as the securities to be offered in the underwritten offering, and each such
person will (together with the Company and the other persons distributing their securities
through such underwriting) enter into an underwriting agreement in customary form with
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the underwriter or underwriters selected for such underwriting by the Company; provided
that the Investor (as opposed to other Holders) shall not be required to indemnify any
person in connection with any registration. If any participating person disapproves of the
terms of the underwriting, such person may elect to withdraw therefrom by written notice
to the Company, the managing underwriters and the Investor (if the Investor is
participating in the underwriting).

(vi)  Ifeither (x) the Company grants “piggyback” registration rights to one or
more third parties to include their securities in an underwritten offering under the Shelf
Registration Statement pursuant to Section 4.5(b)(ii) or (y) a Piggyback Registration
under Scction 4.5(b)(iv) rclates to an underwritten offering on behalf of the Company,
and in either case the managing underwriters advise the Company that in their reasonable
opinion the number of securities requested to be included in such offering exceeds the
number which can be sold without adversely affecting the marketability of such offering
(including an adverse effect on the per share offering price), the Company will include in
such offering only such number of securities that in the reasonable opinion of such
managing underwriters can be sold without adversely aftecting the marketability of the
offering (including an adverse effect on the per share offering price), which securities
will be so included in the following order of priority: (A) first, in the case of a Piggyback
Registration under Section 4.5(b)(iv), the securities the Company proposes to sell, (B)
then the Registrable Securities of the Investor and all other Holders who have requested
inclusion of Registrable Securities pursuant to Section 4.5(b)(ii) or Section 4.5(b)(iv), as
applicable, pro rata on the basis of the aggregate number of such sccurities or shares
owned by each such person and (C) lastly, any other securities of the Company that have
been requested to be so included, subject o the terms of this Agreement; provided,
however, that if the Company has, prior to the Signing Date, entered into an agreement
with respect to its securities that is inconsistent with the order of priority contemplated
hereby then it shall apply the order of priority in such conflicting agreement to the extent
that it would otherwise result in a breach under such agreement.

(c) Expenses of Registration. All Registration Expenses incurred in connection with
any registration, qualification or compliance hereunder shall be borne by the Company. All
Selling Expenses incurred in connection with any registrations hereunder shall be borne by the
holders of the securities so registered pro rata on the basis of the aggregate offering or salc price
of the securities so registered.

() Obligations of the Company. Whenever required to effect the registration of any
Registrable Securities or facilitate the distribution of Registrable Securities pursuant to an
effective Shelf Registration Statement, the Company shall, as expeditiously as reasonably
practicable:

(1) Preparc and (ile with the SEC a prospectus supplement or post-cftective
amendment with respect (o a proposed offering of Registrable Securities pursuant to an
cffective registration statement, subject to Section 4.5(d), keep such registration
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statement effective and keep such prospectus supplement current until the securities
described therein are no longer Registrable Securities.

(1i) Prepare and file with the SEC such amendments and supplements to the
applicable registration statement and the prospectus or prospectus supplement used in
conneclion with such registration statement as may be necessary to comply with the
provisions of the Securities Act with respect to the disposition ot all securities covered by
such registration statement.

(ii1)  Furnish to the Holders and any underwriters such number of copies of the
applicable registration statement and each such amendment and supplement thereto
(including in each case all exhibits) and of a prospectus, including a preliminary
prospectus, in conformity with the requirements of the Securities Act, and such other
documents as they may reasonably request in order to facilitate the disposition of
Registrable Securities owned or to be distributed by them.

(iv)  Use its reasonable best efforts to register and qualify the securities covered
by such registration statement under such other securities or Blue Sky laws of such
jurisdictions as shall be reasonably requested by the Holders or any managing
underwriter(s), to keep such registration or qualification in effect for so long as such
registration statcment remains in effect, and to take any other action which may be
reasonably necessary to enable such seller to consummate the disposition in such
jurisdictions of the securities owned by such Holder; provided that the Company shall not
be required in connection therewith or as a condition thereto to qualify to do business or
to file a general consent to service of process in any such states or jurisdictions.

(v) Notify each Holder of Registrable Securities at any time when a
prospeclus relating thereto is required to be delivered under the Securities Act of the
happening of any event as a result of which the applicable prospectus, as then in effect,
includes an untrue statement of a material fact or omits to state a material fact required to
be stated therein or necessary to make the statements therein not misleading in light of
the circumstances then existing.

(vi)  Give writlen notice to the Holders:

(A)  when any registration statement [iled pursuant to Section 4.5(a) or
any amendment thercto has been filed with the SEC (except for any amendment
effected by the filing of a document with the SEC pursuant to the Exchange Act)
and when such registration statement or any post-effective amendment thereto has
become effective;

(B)  ofany request by thc SEC for amendments or supplements to any
registration statement or the prospectus included therein or for additional
information;
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(C)  of the issuance by the SEC of any stop order suspending the
ctfectiveness of any registration statement or the initiation of any proceedings for
that purpose;

(D)  ofthe receipt by the Company or its legal counsel of any
notification with respect to the suspension of the qualification of the applicable
Registrable Securities for sale in any jurisdiction or the inijtiation or threatening of
any proceeding for such purpose;

(E)  of the happening of any event that requires the Company to make
changes in any effective registration statement or the prospectus related to the
registration statement in order to make the statements therein not misleading
(which notice shall be accompanied by an instruction to suspend the use of the
prospectus until the requisite changes have been made); and

(F)  if atany time the representations and warranties of the Company
contained in any underwriting agreement contemplated by Section 4.5(d)(x) cease
to be true and correct.

(vit)  Use its reasonable best efforts to prevent the issuance or obtain the
withdrawal of any order suspending the effectiveness of any registration statement
referred to in Section 4.5(d)(vi)(C) at the earliest practicable time.

(viii)  Upon the occurrence of any event contemplated by Section 4.5(d)(v) or
4.5(d)(vi)(E), promptly prepare a post-effective amendment to such registration statement
or a supplement to the related prospectus or tile any other required document so that, as
thereafter delivered to the Holders and any underwriters, the prospectus will not contain
an untrue statement of a material fact or omit to state any material fact necessary to make
the statements therein, in light of the circumstances under which they were made, not
misleading. If the Company notifies the Holders in accordance with Section 4.5(d)(vi)(E)
to suspend the use of the prospectus until the requisite changes to the prospectus have
been made, then the Holders and any underwriters shall suspend use of such prospectus
and use their reasonable best efforts to return to the Company all copies of such
prospectus (at the Company’s expense) other than permanent file copies then in such
Holders’ or underwriters” possession. The total number of days that any such suspension
may be in effect in any 12-month period shall not exceed 90 days.

(ix)  Use reasonable best efforts to procure the cooperation of the Company’s
transfer agent in settling any offering or sale of Registrable Securities, including with
respect to the transfer of physical stock certificates into book-entry form in accordance
with any procedures reasonably requested by the Holders or any managing
underwriter(s).

(x) I an underwritten oflering is requested pursuant to Section 4.5(b)(11),
enter nto an underwriting agreement in customary form, scope and substance and take all
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such other actions reasonably requested by the Holders of a majority of the Registrable
Securities being sold in connection therewith or by the managing underwriter(s), if any,
to expedite or facilitate the underwritten disposition of such Registrable Securities, and in
connection therewith in any underwritten offering (including making members of
management and executives of the Company available to participate in “road shows”,
similar sales events and other marketing activities), (A) make such representations and
warranties to the Holders that are selling stockholders and the managing underwriter(s), if
any, with respect to the business of the Company and its subsidiaries, and the Shelf
Registration Statement, prospectus and documents, if any, incorporated or deemed to be
incorporated by reference therein, in each case, in customary form, substance and scope,
and, if true, confirm the same if and when requested, (B) use its reasonable best efforts to
furnish the underwriters with opinions of counsel to the Company, addressed to the
managing underwriter(s), if any, covering the matters customarily covered in such
opinions requested in underwritten offerings, (C) use its reasonable best efforts to obtain
*cold comfort™ letters from the independent certified public accountants of the Company
(and, if necessary, any other independent certified public accountants of any business
acquired by the Company for which financial statements and financial data are included
in the Shelf Registration Statement) who have certified the financial statements included
in such Shelf Registration Statement, addressed to each of the managing underwriter(s), if
any, such letters to be in customary form and covering matters of the type customarily
covered in “cold comfort” letters, (D) if an underwriting agreement is entered into, the
same shall contain indemnification provisions and procedures customary in underwritten
offerings (provided that the [nvestor shall not be obligated to provide any indemnity), and
(E) deliver such documents and certificates as may be reasonably requested by the
Holders of a majority of the Registrable Securities being sold in connection therewith,
their counsel and the managing underwriter(s), if any, to evidence the continued validity
of the representations and warranties made pursuant to clause (i) above and to evidence
compliance with any customary conditions contained in the underwriting agreement or
other agreement entered into by the Company.

(xi)  Make available for inspection by a representative of Holders that are
selling stockholders, the managing underwriter(s), if any, and any attorneys or
accountants retained by such Holders or managing underwriter(s), at the offices where
normally kept, during reasonable business hours, financial and other records, pertinent
corporate documents and properties of the Company, and cause the officers, directors and
employees of the Company to supply all information in each case reasonably requested
(and of the type customarily provided in connection with due diligence conducted in
connection with a registered public offering of securities) by any such representative,
managing underwriter(s), attorncy or accountant in connection with such Shelf
Registration Statement.

(xi1)  Use reasonable best efforts to cause all such Registrable Securities to be
listed on each national securities exchange on which similar securities issucd by the
Company are then histed or, if no similar securities issued by the Company are then listed
on any national securitics exchange, use its reasonable best efforts to cause all such
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Registrable Securities to be listed on such securities exchange as the Investor may
designate.

(xini) Ifrequested by Holders of a majority of the Registrable Securities being
registered and/or sold in connection therewith, or the managing underwriter(s), if any,
promptly include in a prospectus supplement or amendment such information as the
Holders of a majority of the Registrable Securities being registered and/or sold in
connection therewith or managing underwritei(s), if any, may reasonably request in order
to permit the intended method of distribution of such securities and make all required
filings of such prospectus supplement or such amendment as soon as practicable after the
Company has received such request.

(xiv) Timely provide to its security holders eaming statements satisfying the
provisions of Section 11(a) of the Securities Act and Rule 158 thereunder.

(e) Suspension of Sales. Upon receipt of written notice from the Company that a
registration statement, prospectus or prospectus supplement contains or may contain an untrue
statement of a material fact or omits or may omit to state a material fact required to be stated
therein or necessary to make the statements therein not misleading or that circumstances exist
that make inadvisable use of such registration statement, prospectus or prospectus supplement,
the Investor and each IHolder of Registrable Securities shall forthwith discontinue disposition of
Registrable Securities until the Investor and/or Holder has received copies of a supplemented or
amended prospectus or prospectus supplement, or until the Investor and/or such Holder is
advised in writing by the Company that the use of the prospectus and, if applicable, prospectus
supplement may be resumed, and, if so directed by the Company, the Investor and/or such
Holder shall deliver to the Company (at the Company’s expensc) all copies, other than
permanent file copies then in the Investor and/or such Holder’s possession, of the prospectus
and, if applicable, prospectus supplement covering such Registrable Securities current at the time
ol receipt of such noticc. The total number of days that any such suspension may be in effect in
any 12-month period shall not exceed 90 days.

() Termination of Registration Rights. A Holder’s registration rights as to any
securities held by such Holder (and its Affiliates, partners, members and former members) shall
not be available unless such securities are Registrable Securitics.

() Furnishing [nformation.
(1) Neither the Investor nor any Holder shall use any free writing prospectus

(as defined in Rule 405) in connection with the sale of Registrable Sccurities without the
prior written consent of the Company.

(i1) [t shall be a condition precedent to the obligations of the Company to take
any action pursuant to Section 4.5(d) that Investor and/or the selling Holders and the
underwriters, i any, shall furnish to the Company such information regarding
themselves, the Registrable Securities held by them and the intended method of
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disposition of such securities as shall be required to effect the registered offering of their
Registrable Securities.

(h) Indemnification.

(1) The Company agrees to indemnify each Holder and, if a Holder is a
person other than an individual, such Holder’s officers, directors, employees, agents,
representatives and Affiliates, and each Person, if any, that controls a Holder within the
meaning of the Securities Act (each, an “Indemnitee™), against any and all losses, claims,
damages, actions, liabilities, costs and expenses (including reasonable fees, expenses and
disbursements of attorneys and other professionals incurred in connection with
investigating, defending, settling, compromising or paying any such losses, claims,
damages, actions, liabilities, costs and expenses), joint or several, arising out of or based
upon any untrue statement or alleged untrue statement of material fact contained in any
registration statement, including any preliminary prospectus or final prospectus contained
therein or any amendments or supplements thereto or any documents incorporated therein
by reference or contained in any free writing prospectus (as such term is defined in Rule
405) prepared by the Company or authorized by it in writing for use by such Holder (or
any amendment or supplement thereto); or any omission to state therein a material fact
required to be stated therein or necessary to make the statements therein, in light of the
circumstances under which they were made, not misleading; provided, that the Company
shall not be liable to such Indemnitee in any such case to the extent that any such loss,
claim, damage, liability (or action or proceeding in respect thereof) or expense arises out
of or is based upon (A) an untrue statement or omission made in such registration
statement, including any such preliminary prospectus or final prospectus contained
therein or any such amendments or supplements thereto or contained in any free writing
prospectus (as such term is defined in Rule 405) prepared by the Company or authorized
by it in writing for use by such Holder (or any amendment or supplement thereto), in
reliance upon and in conformity with information regarding such Indemnitee or its plan
of distribution or ownership interests which was furnished in writing to the Company by
such Indemnitee for use in connection with such registration statement, including any
such preliminary prospectus or final prospectus contained therein or any such
amendments or supplements thereto, or (B) offers or sales effected by or on behalft of
such Indemnitee “by means ol (as delined in Rule 159A) a “free writing prospectus” (as
delined in Rule 405) that was not authorized in writing by the Company.

(11) I the indemnification provided for in Section 4.5(h)(1) is unavailable to an
Indemnitee with respect to any losses, claims, damages, actions, liabilities, costs or
expenses referred to therein or is insufficient to hold the Indemnitee harmless as
contemplated therein, then the Company, in lieu of mdemnifying such Indemniiee, shall
contribute to the amount paid or payable by such Indemnitee as a result of such losscs,
claims, damages, actions, liabilities, costs or expenses in such proportion as is appropriate
to reflect the relative fault of the Indemnitee, on the one hand, and the Company, on the
other hand, in connection with the statements or omissions which resulted in such losses,
claims, damages, actions, liabilitics, costs or expenses as well as any other relevant
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equitable considerations. The relative fault of the Company, on the one hand, and of the
Indemnitee, on the other hand, shall be determined by reference to, among other factors,
whether the untrue statement of a material fact or omission to state a material fact relates
to information supplied by the Company or by the Indemnitee and the parties’ relative
intent, knowledge, access to information and opportunity to correct or prevent such
statement or omission; the Company and each Holder agree that it would not be just and
equitable if contribution pursuant to this Section 4.5(h)(ii) were determined by pro rata
allocation or by any other method of allocation that does not take account of the equitable
considerations referred to in Section 4.5(h)(i). No Indemnitee guilty of fraudulent
misrepresentation (within the meaning of Section 11(f) of the Securities Act) shall be
entitled to contribution from the Company if the Company was not guilty of such
fraudulent misrepresentation.

(1) Assignment of Registration Rights. The rights of the Investor to registration of
Registrable Securities pursuant to Section 4.5(b) may be assigned by the Investor to a transferee
or assignee of Registrable Securities with a liquidation preference or, in the case of the Warrant,
the liquidation preference of the underlying shares of Warrant Preferred Stock, no less than an
amount equal to (i) 2% of the initial aggregate liquidation preference of the Preferred Shares if
such initial aggregate liquidation preference is less than $2 billion and (ii) $200 million if the
initial aggregate liquidation preference of the Preferred Shares is equal to or greater than $2
billion; provided, however, the transferor shall, within ten days after such transfer, furnish to the
Company written notice of the name and address of such transferee or assignee and the number
and type of Registrable Securities that are being assigned.

1) Clear Market. With respect to any underwritten offering of Registrable Securities
by the [nvestor or other Holders pursuant to this Section 4.5, the Company agrees not to effect
(other than pursuant to such registration o1 pursuant to a Special Registration) any public sale or
distribution, or to file any Shelf Registration Statement (other than such registration or a Special
Registration) covering any preferred stock of the Company or any securities convertible into or
exchangeable or exercisable for preferred stock of the Company, during the period not to exceed
ten days prior and 60 days following the effective date of such offering or such longer period up
to 90 days as may be requested by the inanaging underwriter for such underwritten offering. The
Company also agrecs to cause such of its directors and senior executive officers to execute and
deliver customary lock-up agreements in such form and for such time period up to 90 days as
may be requested by the managing underwriler. “Special Registration™ mcans the registration of
(A) equily securities and/or options or other rights in respect thereof solely registered on Form S-
4 or Form S-8 (or successor form) or (B) shares of equity securities and/or options or other rights
in respect thereof to be offered to directors, members of management, employees, consultants,
customers, lenders or vendors of the Company or Company Subsidiaries or in connection with
dividend reinvestment plans.

(k) Rule 144; Rule 144A. With a view to making available to the Inveslor and
Holders the benefits of certain rules and regulations of the SEC which may permit the sale of the
Registrable Sccurities to the public without registration, the Company agrees to use its
reasonable best etforts to:
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(i) make and keep public information available, as those terms are understood
and defined in Rule 144(c)(1) or any similar or analogous rule promulgated under the
Securities Act, at all times after the Signing Date;

(i1) (A) file with the SEC, in a timely manner, all reports and other documents
required of the Company under the Exchange Act, and (B) if at any time the Company is
not required to file such reports, make available, upon the request of any Holder, such
information necessary to permit sales pursuant to Rule 144A (including the information
required by Rule 144A(d)(4) under the Securities Act);

(iil)  so long as the Investor or a Holder owns any Registrable Securities,
turnish to the Investor or such Holder forthwith upon request: a written statement by the
Company as to its compliance with the reporting requirements of Rule 144 under the
Securities Act, and of the Exchange Act; a copy of the most recent annual or quarterly
report of the Company; and such other reports and documents as the Investor or Holder
may reasonably request in availing itself of any rule or regulation of the SEC allowing it
to sell any such securities to the public without registration; and

(iv)  take such further action as any Holder may reasonably request, all to the
extent required from time to time to enable such Holder to sell Registrable Securities
without registration under the Securities Act.

Q) As used in this Section 4.5, the following terms shall have the following
respective meanings:

(1) “Holder” means the Investor and any other holder of Registrable
Securities to whoin the registration rights conferred by this Agreement have been
transferred in compliance with Section 4.5(h) hereof.

(i1) “Holders™ Counsel” means one counsel for the selling Holders chosen by
Holders holding a majority interest in the Registrable Securities being registered.

(i) “Register,” “registered,” and “registration” shall refer to a registration
effected by preparing and (A) filing a registration statement or amendment thereto in
compliance with the Securities Act and applicable rules and regulations thereunder, and
the declaration or ordering of effectiveness of such registration statement or amiendment
thereto or (B) filing a prospectus and/or prospectus supplemnent in respect ol an
appropriate elfective registration statement on Form S-3.

(iv)  “Registrable Securities” means (A) all Preferred Shares, (B) the Warrant
(subject to Section 4.5(q)) and (C) any cquity securities issued or issuable directly or
indirectly with respect to the securities referred to in the foregoing clauses (A) or (B) by
way of conversion, exercise or exchange thereof, including the Warrant Shares, or share
dividend or share split or in connection with a combination of shares, recapitalization,
reclassification, merger, amalgamation, arrangement, consolidation or other
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reorganization, provided that, once issued, such securities will not be Registrable
Securities when (1) they are sold pursuant to an effective registration statement under the
Securities Act, (2) except as provided below in Section 4.5(p), they may be sold pursuant
to Rule 144 without limitation thereunder on volume or manner of sale, (3) they shall
have ceased to be outstanding or (4) they have been sold in a private transaction in which
the transferor's rights under this Agreement are not assigned to the transferee of the
securities. No Registrable Securities may be registered under more than one registration
statement at any one time.

v) “Registration Expenses” mean all expenses incurred by the Company in
effecting any registration pursuant to this Agreement (whether or not any registration or
prospectus becomes effective or final) or otherwise complying with its obligations under
this Section 4.5, including all registration, filing and listing fees, printing expenses, fees
and disbursements of counsel for the Company, blue sky fees and expenses, expenses
incurred in connection with any “road show”, the reasonable fees and disbursements of
Holders’ Counsel, and expenses of the Company’s independent accountants in
connection with any regular or special reviews or audits incident to or required by any
such registration, but shall not include Selling Expenses.

(vi)  “Rule 1447, “Rule 1444, “Rule 1594, “Rule 405 and “Rule 415" mean,
in each case, such rule promulgated under the Securities Act {or any successor provision),
as the same shall be amended from time to time.

(vi)  “Selling Expenses” mean all discounts, selling commissions and stock
transfer taxes applicable to the sale of Registrable Securities and fees and disbursements
of counsel for any Holder (othcr than the fees and disbursements of Holders’ Counsel
included in Registration Expenses).

(m) At any time, any holder of Securities (including any Holder) may elect to forfeit
its rights set forth in this Section 4.5 from that date forward; provided, that a Holder forfeiting
such rights shall nonetheless be entitled to participate under Section 4.5(b)(iv) — (vi) in any
Pending Underwritten Offering to the same extent that such Holder would have been entitled to
if the holder had not withdrawn; and provided, further, that no such forfeiture shall terminate a
Holder’s rights or obligations under Section 4.5(g) with respect to any prior registration or
Pending Underwritten Offering. “Pending Underwritten Offering” means, with respect to any
Holder forfeiting its rights pursuant to this Section 4.5(m), any underwritten offering of
Registrable Securities in which such Holdcer has advised the Company of its intent to register its
Registrable Securities either pursuant to Section 4.5(b)(ii) or 4.5(b)(iv) prior to the date of such
Holder’s forfeiture.

(n) Specific Performance. The parties hereto acknowledge that there would be no
adequate remedy at law if the Company fails to perform any of its obligations under this Section
4.5 and that the Investor and the Holders from time to time may be irreparably harmed by any
such failure, and accordingly agree that the Investor and such Holders, in addition to any other
remedy to which thcy may be cntitled at law or in equity, to the fullest extent permitted and
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enforceable under applicable law shall be entitled to compel specific performance of the
obligations of the Company under this Section 4.5 in accordance with the terms and conditions
of this Section 4.5.

(o) No Inconsistent Agreements. The Company shall not, on or after the Signing
Date, enter into any agreement with respect to its securities that may impair the rights granted to
the Investor and the Holders under this Section 4.5 or that otherwise conflicts with the provisions
hereof in any manner that may impair the rights granted to the Investor and the Holders under
this Section 4.5. In the event the Company has, prior to the Signing Date, entered into any
agreement with respect to its securities that is inconsistent with the rights granted to the Investor
and the Holders under this Section 4.5 (including agreements that are inconsistent with the order
of priority contemplated by Section 4.5(b)(vi)) or that may otherwise conflict with the provisions
hereof, the Company shall use its reasonable best efforts to amend such agreements to ensure
they are consistent with the provisions of this Section 4.5.

(p) Certain Offerings by the Investor. In the case of any securities held by the
Investor that cease to be Registrable Securities solely by reason of clause (2) in the definition of
“Registrable Securities,” the provisions of Sections 4.5(b)(ii), clauses (iv), (ix) and (x)-(xii) of
Section 4.5(d), Section 4.5(h) and Section 4.5(j) shall continue to apply until such securities
otherwise cease to be Registrable Securities. In any such case, an “underwritten” offering or
other disposition shall include any distribution of such securities on behalf of the Investor by one
or more broker-dealers, an “underwriting agreement” shall include any purchase agreement
entered into by such broker-dealers, and any “registration statement” or “prospectus” shall
include any offering document approved by the Company and used in connection with such
distribution.

Q) Registered Sales of the Warrant. The Holders agree to sell the Warrant or any
portion thereol under the Shelf Registration Statement only beginning 30 days after notifying the
Company of any such sale, during which 30-day period the Investor and all Holders of the
Warrant shall take reasonable steps to agree to revisions to the Warrant to permit a public
distribution of the Warrant, including entering into a warrant agreement and appointing a warrant
agent.

4.6 Depositary Shares. Upon request by the Investor at any time following the
Closing Date, the Company shall promptly enter into a depositary arrangement, pursuant Lo
customary agreements reasonably satisfactory to the Investor and with a depositary reasonably
acceptable to the Investor, pursuant to which the Preferred Shares or the Warrant Shares may be
deposited and depositary shares, each representing a fraction of a Preferred Share or Warrant
Share, as applicable, as specilied by the Investor, may be issued. From and after the execution of
any such depositary arrangement, and the deposit of any Prelerred Shares or Warrant Shares, as
applicable, pursuant thereto, the depositary shares issued pursuant thereto shall be decmed
“Preferred Shares™, “Warrant Shares” and, as applicable, “Registrable Securities™ for purposes of
this Agreement.

4.7 Restriction on Dividends and Repurchases.
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(a) Prior to the earlier of (x) the third anniversary of the Closing Date and (y) the date
on which all of the Preferred Shares and Warrant Shares have been redeemed in whole or the
Investor has transferred all of the Preferred Shares and Warrant Shares to third parties which are
not Affiliates of the Investor, neither the Company nor any Company Subsidiary shall, without
the consent of the Investor, declare or pay any dividend or make any distribution on capital stock
or other equity securities of any kind of the Company or any Company Subsidiary (other than (i)
regular guarterly cash dividends of not more than the amount of the last quarterly cash dividend
per share declared or, if lower, announced to its holders of Common Stock an intention to
declare, on the Common Stock prior to November 17, 2008, as adjusted for any stock split, stock
dividend, reverse stock split, reclassification or similar transaction, (1i) dividends payable solely
in shares of Common Stock, (iii) regular dividends on shares of preferred stock in accordance
with the terms thereof and which are permitted under the terms of the Preferred Shares and the
Warrant Shares, (iv) dividends or distributions by any wholly-owned Company Subsidiary or (v)
dividends or distributions by any Company Subsidiary required pursuant to binding contractual
agreements entered into prior to November 17, 2008).

(b) During the period beginning on the third anniversary of the Closing Date and
ending on the earlier of (i) the tenth anniversary of the Closing Date and (ii) the date on which all
of the Preferred Shares and Warrant Shares have been redeemed in whole or the Investor has
transferred all of the Preferred Shares and Warrant Shares to third parties which are not Affiliates
of the Investor, neither the Company nor any Company Subsidiary shall, without the consent of
the [nvestor, (A) pay any per share dividend or distribution on capital stock or other equity
securities of any kind of the Company at a per annum rate that is in excess of 103% of the
aggregale per share dividends and distributions for the immediately prior fiscal year (other than
regular dividends on shares of preferred stock in accordance with the terms thereot and which
are permitted under the terms of the Preferred Shares and the Warrant Shares); provided that no
increase in the aggregate amount of dividends or distributions on Common Stock shall be
permitted as a result of any dividends or distributions paid in shares of Common Stock, any stock
split or any similar transaction or (B) pay aggregate dividends or distributions on capital stock or
other equity securitics of any kind of any Company Subsidiary that is in excess of 103% of the
aggregate dividends and distributions paid for the immediately prior fiscal year (other than in the
case of this clause (B), (1) regular dividends on shares of preferred stock in accordance with the
terms thereol and which are permitted under the terms of the Preferred Shares and the Warrant
Shares, (2) dividends or distributions by any wholly-owned Company Subsidiary, (3) dividends
or distributions by any Company Subsidiary required pursuant to binding contractual agreements
entered into prior to November 17, 2008) or (4) dividends or distributions on newly issued shares
of capital stock for cash or other property.

(©) Prior to the carlicr of (x) the tenth anniversary of the Closing Date and (y) the date
on which all of the Preferred Shares and Warrant Shares have been redeemed in whole or the
Investor has transferred all of the Preferred Shares and Warrant Shares to third parties which are
not Affiliates of the Investor, neither the Company nor any Company Subsidiary shall, without
the consent of the Investor, redeem, purchase or acquire any shares of Common Stock or other
capital stock or other equity sccurities of any kind of the Company or any Company Subsidiary,
or any trust preferred securities issued by the Company or any Affiliate of the Company, other
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than (1) redemptions, purchases or other acquisitions of the Preferred Shares and Warrant Shares,
(ii) in connection with the administration of any employee benefit plan in the ordinary course of
business and consistent with past practice, (iit) the acquisition by the Company or any of the
Company Subsidiaries of record ownership in Junior Stock or Parity Stock for the beneficial
ownership of any other persons (other than the Company or any other Company Subsidiary),
including as trustees or custodians, (iv) the exchange or conversion of Junior Stock for or into
other Junior Stock or of Parity Stock or trust preferred securities for or into other Parity Stock
(with the same or lesser aggregate liquidation amount) or Junior Stock, in each case set forth in
this clause (iv), solely to the extent required pursuant to binding contractual agreements entered
into prior to the Signing Date or any subsequent agreement for the accelerated exercise,
settlement or exchange thereof for Common Stock (clauses (ii) and (iii), collectively, the
“Permitted Repurchases™), (v) redemptions of securities held by the Company or any wholty-
owned Company Subsidiary or (vi) redemptions, purchases or other acquisitions of capital stock
or other equity securities of any kind of any Company Subsidiary required pursuant to binding
contractual agreements entered into prior to November 17, 2008.

(d) Until such time as the Investor ceases to own any Preferred Shares or Warrant
Shares, the Company shall not rcpurchase any Preferred Shares or Warrant Shares from any
holder thereof, whether by means of open market purchase, negotiated transaction, or otherwise,
other than Permitted Repurchases, unless it offers to repurchase a ratable portion of the Preferred
Shares or Warrant Shares, as the case may be, then held by the Investor on the same terms and
conditions.

(e) During the period beginning on the tenth anniversary of the Closing and ending
on the date on which all of the Preferred Shares and Warrant Shares have been redeemed in
whole or the Investor has transferred all of the Preferred Shares and Warrant Shares to third
parties which are not Affiliates of the Investor, neither the Company nor any Company
Subsidiary shall, without the consent of the Investor, (1) declare or pay any dividend or make any
distribution on capital stock or other equity securities of any kind of the Company or any
Company Subsidiary; or (ii) redeem, purchase or acquire any shares of Common Stock or other
capital stock or other equity securities of any kind of the Company or any Company Subsidiary,
or any trust preferred securities issued by the Company or any Affiliate of the Company, other
than (A) redemptions, purchases or other acquisitions of the Preferred Shares and Warrant
Shares, (B) regular dividends on shares of preferred stock in accordance with the terms thereof
and which arc pcrmitted under the terms of the Preferred Shares and the Warrant Shares, or (C)
dividends or distributions by any wholly-owned Company Subsidiary.

Q) “Junior Stock” mcans Common Stock and any other class or series of stock of the
Company the terms of which expressly provide that it ranks junior to the Preferred Shares as to
dividend rights and/or as to rights on liquidation, dissolution or winding up of the Company.
“Parity Stock " means any class or series of stock of the Company the terms of which do not
expressly provide that such class or series will rank senior or junior to the Preferred Shares as to
dividend rights and/or as to rights on liquidation, dissolution or winding up of the Company (in
each case without regard to whether dividends accrue cumulatively or non-cumulatively).

-
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4.8  Executive Compensation. Until such time as the [nvestor ceases to own any debt
or equity securities of the Company acquired pursuant to this Agreement or the Warrant, the
Company shall take all necessary action to ensure that its Benefit Plans with respect to its Senior
Executive Officers comply in all respects with Section 111(b) of the EESA as implemented by
any gujdance or regulation thereunder that has been issued and is in effect as of the Closing Date,
and shall not adopt any new Benefit Plan with respect to its Senior Executive Officers that does
not comply therewith. “Senior Executive Officers” means the Company's "senior executive
officers" as defined in subsection 111(b)(3) of the EESA and regulations issued thereunder,

including the rules set forth in 31 C.F.R. Part 30.

4.9  Related Party Transactions. Until such time as the Investor ceases to own any
Purchased Securities or Warrant Shares, the Company and the Company Subsidiaries shall not
enter into transactions with Aftiliates or related persons (within the meaning of Item 404 under
the SEC’s Regulation S-K) unless (i) such transactions are on terms no less favorable to the
Company and the Company Subsidiaries than could be obtained from an unaffiliated third party,
and (ii) have been approved by the audit committee of the Board of Directors or comparable
body of independent directors of the Company.

4.10 Bank and Thrift Holding Company Status. If the Company is a Bank Holding
Company or a Savings and Loan Holding Company on the Signing Date, then the Company shall
maintain its status as a Bank Holding Company or Savings and Loan Holding Company, as the
case may be, for as long as the Investor owns any Purchased Securities or Warrant Shares. The
Company shall redeem all Purchased Securities and Warrant Shares held by the Investor prior to
terminating its status as a Bank Holding Company or Savings and Loan Holding Company, as
applicable. “Bank Holding Company” means a company registered as such with the Board of
Governors of the Federal Reserve System (the “Federal Reserve”) pursuant to 12 U.S.C. §1842
and the regulations of the Federal Reserve promulgated thereunder. “Savings and Loan Holding
Company” means a company registered as such with the Office of Thrift Supervision pursuant to
12 US.C. §1467(a) and the regulations of the Office of Thrift Supervision promulgated
thereunder.

4.11 Predominantly Financial. For as long as the Investor owns any Purchased
Securities or Warrant Shares, the Company, to the extent it is not itself an insured depository
institution, agrees to remain predominantly engaged in financial activities. A company is
predominantly engaged in financial activities if the annual gross revenues derived by the
company and all subsidiaries of the company (excluding revenues derived from subsidiary
depository institutions), on a consolidated basis, from engaging in activities that are financial in
nature or are incidental to a financial activity under subsection (k) of Section 4 of thc Bank
Holding Company Act of 1956 (12 U.S.C. 1843(k)) represent at least 85 percent of the
consolidated annual gross revenues of the company.

Article V
Miscellaneous

5.1 Termination. This Agreement may be terminated at any time prior to the Closing:

-32-

095331-0002-10033-NY (2. 26908479

UST Sequence No. 1153



(a) by either the Investor or the Company if the Closing shall not have occurred by
the 30" calendar day following the Signing Date; provided, however, that in the event the
Closing has not occurred by such 30" calendar day, the parties will consult in good faith to
determine whether to extend the term of this Agreement, it being understood that the parties shall
be required to consult only until the fifth day after such 30" calendar day and not be under any
obligation to extend the term of this Agreement thereafter; provided, further, that the right to
terminate this Agreement under this Section 5.1(a) shall not be available to any party whose
breach of any representation or warranty or failure to perform any obligation under this
Agreement shall have caused or resulted in the failure of the Closing to occur on or prior to such
date; or

(b) by either the Investor or the Company in the event that any Governmental Entity
shall have issued an order, decree or ruling or taken any other action restraining, enjoining or
otherwise prohibiting the transactions contemplated by this Agreement and such order, decree,
ruling or other action shall have become final and nonappealable; or

(c) by the mutual written consent of the Investor and the Company.

In the event of termination of this Agreement as provided in this Section 5.1, this Agreement
shall forthwith become void and there shall be no liability on the part of either party hereto
except that nothing herein shall relieve either party from liability for any breach of this
Agreement.

5.2 Survival of Representations and Warranties. All covenants and agreements, other
than those which by their terms apply in whole or in part after the Closing, shall terminate as of
the Closing. The representations and warranties of the Company made herein or in any
certificates delivered in connection with the Closing shall survive the Closing without limitation.

5.3 Amendment. No amendment of any provision of this Agreement will be effective
unless made i writing and signed by an officer or a duly authorized representative of each party;
provided that the Investor may unilaterally amend any provision of this Agreement to the extent
required to comply with any changes after the Signing Date in applicable federal statutes. No
failure or delay by any party in exercising any right, power or privilege hereunder shall operate
as a waiver thereof nor shall any single or partial exercise thereof preclude any other or further
exercise of any other right, power or privilege. The rights and remedies herein provided shall be
cumulative of any rights or remedies provided by law.

5.4  Waiver of Conditions. The conditions to each party’s obligation to consummate
the Purchasc are for the sole benefit of such party and may be waived by such party in wholc or
in part to the extent permitted by applicable law. No waiver will be effective unless it is in a
writing signed by a duly authorized oflicer of the waiving party that makes express relerence 1o
the provision or provisions subject to such waiver.

5.5 Governing Law: Submission to Jurisdiction, Etc. This Agreement will be
governed by and construed in accordance with the federal law of the United States if and to
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the extent such law is applicable, and otherwise in accordance with the laws of the State of
New York applicable to contracts made and to be performed entirely within such State.
Each of the parties hereto agrees (a) to snbmit to the exclusive jurisdiction and venue of the
United States District Court for the District of Columbia and the United States Court of
Federal Claims for any and all civil actions, suits or proceedings arising out of or relating
to this Agreement or the Warrant or the transactions contemplated hereby or thereby, and
(b) that notice may be served upon (i) the Company at the address and in the manner set
forth for notices to the Company in Section 5.6 and (ii) the Investor in accordance with
federal law. To the extent permitted by applicable law, each of the parties hereto hercby
unconditionally waives trial by jury in any civil legal action or proceeding relating to this
Agreement or the Warrant or the transactions contemplated hereby or thereby.

5.6 Notices. Any notice, request, instruction or other document to be given hereunder
by any party to the other will be in writing and will be deemed to have been duly given (a) on the
date of delivery if delivered personally, or by facsimile, upon confirmation of receipt, or (b) on
the second business day following the date of dispatch if delivered by a recognized next day
courier service. All notices to the Company shall be delivered as set forth in Schedule A, or
pursuant to such other instruction as may be designated in writing by the Company to the
Investor. All notices to the Investor shall be delivered as set forth below, or pursuant to such
other instructions as may be designated in writing by the Investor to the Company.

[f to the Investor:

United States Department of the Treasury

1500 Pennsylvania Avenue, NW, Room 2312

Washington, D.C. 20220

Attention: Assistant General Counsel (Banking and Finance)
Facsimile: (202) 622-1974

57 Definitions

(a) When a reference is made in this Agreement to a subsidiary of a person, the term
“subsidiary” means any corporation, partnership, joint venture, limited liability company or other
entity (x) of which such person or a subsidiary of such person is a gencral partner or (y) of which
a majority of the voting securities or other voting interests, or a majority of the securities or other
interests of which having by their terms ordinary voting power to elect a majority of the board of
directors or persons performing similar functions with respect to such entity, is directly or
indirectly owned by such person and/or one or more subsidiaries thereof.

(b) The term “Affiliate” means, with respect to any person, any person directly or
indirectly controlling, controlled by or under common control with, such other person. For
purposcs of this definition, “control” (including, with correlative meanings, the terms “controlled
by and “under conunon control with™) when used with respect to any person, means (he
possession, directly or indirectly, ol the power to cause the direction of management and/or
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policies of such person, whether through the ownership of voting securities by contract or
otherwise.

(c) The terms “knowledge of the Company” or “Company’s knowledge” mean the
actual knowledge after reasonable and due inquiry of the “officers” (as such term is defined in
Rule 3b-2 under the Exchange Act, but excluding any Vice President or Secretary) of the
Company.

5.8 Assignment. Neither this Agreement nor any right, remedy, obligation nor
liability arising hereunder or by reason hereof shall be assignable by any party hereto without the
prior written consent of the other party, and any attempt to assign any right, remedy, obligation
or liability hereunder without such consent shall be void, except (a) an assignment, in the case of
a merger, consolidation, statutory share exchange or similar transaction that requires the approval
of the Company’s stockholders (a “Business Combination™) where such party is not the surviving
entity, or a sale of substantially all of its assets, to the entity which is the survivor of such
Business Combination or the purchaser in such sale and (b) as provided in Sections 3.5 and 4.5.

59 Severability. If any provision of this Agreement or the Warrant, or the application
thereof to any person or circumstance, is determined by a court of competent jurisdiction to be
invalid, void or unenforceable, the remaining provisions hereof, or the application of such
provision to persons or circumstances other than those as to which it has been held invalid or
unenforceable, will remain in full force and effect and shall in no way be affected, impaired or
invalidated thercby, so long as the economic or legal substance of the transactions contemplated
hereby is not affected in any manner materially adverse to any party. Upon such determination,
the parties shall negotiate in good faith in an effort to agree upon a suitable and equitable
substitute provision to effect the original intent of the parties.

5.10 No Third Party Beneficiaries. Nothing contained in this Agreement, expressed or
implied, is intended to confer upon any person or entity other than the Company and the Investor
any benefit, right or remedies, except that the provisions of Section 4.5 shall inure to the benefit
of the persons referred to in that Section.
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ANNEX A

FORM OF CERTIFICATE OF DESIGNATIONS FOR PREFERRED STOCK

[SEE ATTACHED]
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ANNEX A
FORM OF [CERTIFICATE OF DESIGNATIONS]
OF
FIXED RATE CUMULATIVE PERPETUAL PREFERRED STOCK, SERIES [e]
OF
[*]

[Insert name of Issuer], a [corporation/bank/banking association] organized and existing
under the laws of the [Insert jurisdiction of organization] (the “Issuer”), in accordance with the
provisions of Section[s] [®] of the [Insert applicable statute] thereof, does hereby certify:

The board of directors of the Issuer (the “Board of Directors”) or an applicable committee
of the Board of Directors, in accordance with the [[certificate of incorporation/articles of
association] and bylaws] of the Issuer and applicable law, adopted the following resolution on

[#] creating a series of [#®] shares of Preferred Stock of the Issuer designated as “Fixed Rate
Cumulative Perpetual Preferred Stock, Series [®]”.

RESOLVED, that pursuant to the provisions of the [[certificate of incorporation/articles
of association] and the bylaws] of the Issuer and applicable law, a series of Preferred Stock, par
value $[®] per share, of the Issuer be and hereby is created, and that the designation and number
of shares of such series, and the voting and other powers, preferences and relative, participating,
optional or other rights, and the qualifications, limitations and restrictions thereof, of the shares
of such series, are as follows:

Part 1. Designation and Number of Shares. There is hereby created out of the authorized
and unissued shares of preferred stock of the Issuer a series of preferred stock designated as the
“Fixed Rate Cumulative Perpetual Preferred Stock, Series [@]” (the “Designated Preferred
Stock™). The authorized number of shares of Designated Preferred Stock shall be [e].

Part 2. Standard Provisions. The Standard Provisions contained in Schedule A attached
hereto are incorporated herein by reference in their entirety and shall be deemed to be a part of
this [Certificate of Designations] to the same extent as if such provisions had been set forth in
full herein.

Part. 3. Definitions. The following terms are used in this [Certificate of Designations]
(including the Standard Provisions in Schedule A hereto) as defined below:

(a) “Common Stock™ means the common stock, par value $[®] per share, of the
Issuer.

(b)  “Dividend Payment Date’ means February 15, May 15, August 15 and November
15 of each year.
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© “Junior Stock” means the Common Stock, [Insert titles of any existing Junior
Stock] and any other class or series of stock of the Issuer the terms of which expressly provide
that it ranks junior to Designated Preferred Stock as to dividend rights and/or as to rights on
liquidation, dissolution or winding up of the Issuer.

(d)  “Liguidation Amount” means $[1,000]' per share of Designated Preferred Stock.

(e) “Minimum Amount” means $[{Insert § amount equal to 25% of the aggregate
value of the Designated Preferred Stock issued on the Original Issue Date).

® “Parity Stock” means any class or series of stock of the Issuer (other than
Designated Preferred Stock) the terms of which do not expressly provide that such class or series
will rank senior or junior to Designated Preferred Stock as to dividend rights and/or as to rights
on liquidation, dissolution or winding up of the Issuer (in each case without regard to whether
dividends accrue cumulatively or non-cumulatively). Without limiting the foregoing, Parity
Stock shall include the Issuer’s [Insert title(s) of existing classes or series of Parity Stock].

(g) “Signing Date” means [Insert date of applicable securities purchase agreement].

Part. 4. Certain Voting Matters. [To be inserted if the Charter provides for voting in
proportion to liquidation preferences: Whether the vote or consent of the holders of a plurality,
majority or other portion of the shares of Designated Preferred Stock and any Voting Parity
Stock has been cast or given on any matter on which the holders of shares of Designated
Preferred Stock are entitled to vote shall be determined by the Issuer by reference to the specified
liguidation amount of the shares voted or covered by the consent as if the Issuer were liquidated
on the record date for such vote or consent, if any, or, in the absence of a record date, on the date
for such vote or consent. For purposes of determining the voting rights of the holders of
Designated Preferred Stock under Section 7 of the Standard Provisions forming part of this
[Certificate of Designations], each holder will be entitled to one vote for each $1,000 of
liquidation preference to which such holder’s shares are entitled.] [To be inserted if the Charter
does not provide for voting in proportion to liguidation preferences: Holders of shares of
Designated Preferred Stock will be entitled to one vote for each such share on any matter on
which holders of Designated Preferred Stock are entitled to vote, including any action by written
consent.]

[Remainder of Page Intentionally Left Blank]|

"If Issuer desires to issue shares with a higher dollar amount liquidation preference, liquidation preference
references will be modified accordingly. In such case (in accordance with Section 4.6 of the Securities
Purchase Agreement), the issuer will be required to enter into a deposit agreement.
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IN WITNESS WHEREOQF, [Insert name of Issuer] has caused this [Certificate of
Designations] to be signed by [e], its [#], this [e] day of [e].
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Schedule A
STANDARD PROVISIONS

Section 1. General Matters. Each share of Designated Preferred Stock shall be identical
in all respects to every other share of Designated Preferred Stock. The Designated Preferred
Stock shall be perpetual, subject to the provisions of Section 5 of these Standard Provisions that
form a part of the Certificate of Designations. The Designated Preferred Stock shall rank equally
with Parity Stock and shall rank senior to Junior Stock with respect to the payment of dividends
and the distribution of assets in the event of any dissolution, liquidation or winding up of the
Issuer.

Section 2. Standard Definitions. As used herein with respect to Designated Preferred

Stock:

(a) “Applicable Dividend Rate” means (i) during the period from the Original Issue
Date to, but excluding, the first day of the first Dividend Period commencing on or after the fifth
anniversary of the Original Issue Date, 5% per annum and (ii) from and after the first day of the
first Dividend Period commencing on or after the fifth anniversary of the Original Issue Date,
9% per annum.

(b) “Appropriate Federal Banking Agency” means the “appropriate Federal banking
agency” with respect to the [ssuer as defined in Section 3(q) of the Federal Deposit Insurance
Act (12 U.S.C. Section 1813(q)), or any successor provision.

(c) “Business Combination” means a merger, consolidation, statutory share
exchange or similar transaction that requires the approval of the Issuer’s stockholders.

(d)  “Business Day” means any day except Saturday, Sunday and any day on which
banking institutions in the State of New York generally are authorized or required by law or
other governmental actions to close.

(e) “Bylaws” means the bylaws of the Issuer, as they may be amended from time to
time.
4 “Certificate of Designations” means the Certificate of Designations or comparable

instrument relating to the Designated Preterred Stock, of which these Standard Provisions form a
part, as it may be amended from time to time.

€3] “Charter” means the Issuer’s certificate or articles of incorporation, articles of
association, or similar organizational document.

(h) “Dividend Period” has the meaning set forth in Section 3(a).

(i) “Dividend Record Date” has the meaning set forth in Section 3(a).

() “Liquidation Preference” has the meaning set forth in Section 4(a).
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(k)  “Original Issue Date” means the date on which shares of Designated Preferred
Stock are first issued.

()] “Preferred Director” has the meaning set forth in Section 7(b).

(m)  “Preferred Stock™ means any and all series of preferred stock of the Issuer,
including the Designated Preferred Stock.

(n)  “Qualified Equity Offering” means the sale and issuance for cash by the Issuer to
persons other than the Issuer or any of its subsidiaries after the Original Issue Date of shares of
perpetual Preferred Stock, Common Stock or any combination of such stock, that, in each case,
qualify as and may be included in Tier 1 capital of the Issuer at the time of issuance under the
applicable risk-based capital guidelines of the Issuer’s Appropriate Federal Banking Agency
(other than any such sales and issuances made pursuant to agreements or arrangements entered
into, or pursuant to financing plans which were publicly announced, on or prior to November 17,
2008).

(o)  “Standard Provisions” mean these Standard Provisions that form a part of the
Certificate of Designations relating to the Designated Preferred Stock.

(p)  “Successor Preferred Stock™ has the meaning set forth in Section 5(a).

(@)  “Voting Parity Stock” means, with regard to any matter as to which the holders of
Designated Preferred Stock are entitled to vote as specified in Sections 7(a) and 7(b) of these
Standard Provisions that form a part of the Certificate of Designations, any and all series of
Parity Stock upon which like voting rights have been conferred and are exercisable with respect
to such matter.

Section 3. Dividends.

(a) Rate. Holders of Designated Preferred Stock shall be entitled to receive, on each
share of Designated Preferred Stock if, as and when declared by the Board of Directors or any
duly authorized committee of the Board of Directors, but only out of assets legally available
therefor, cumulative cash dividends with respect to each Dividend Period (as defined below) at a
rate per annum equal to the Applicable Dividend Rate on (i) the Liquidation Amount per share of
Designated Preferred Stock and (ii) the amount of accrued and unpaid dividends for any prior
Dividend Period on such share of Designated Preferred Stock, if any. Such dividends shall begin
to accrue and be cumulative from the Original Issue Date, shall compound on each subsequent
Dividend Payment Date (i.e., no dividends shall accrue on other dividends unless and until the
first Dividend Payment Date for such other dividends has passed without such other dividends
having been paid on such date) and shall be payable quarterly in arrears on each Dividend
Payment Date, commencing with the first such Dividend Payment Date to occur at least 20
calendar days after the Original Issue Date. In the event that any Dividend Payment Date would
otherwise fall on a day that is not a Business Day, the dividend payment due on that date will be
postponed to the next day that is a Business Day and no additional dividends will accrue as a
result of that postponement. The period from and including any Dividend Payment Date to, but
excluding, the next Dividend Payment Date is a “Dividend Period”, provided that the initial
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Dividend Period shall be the period from and including the Original Issue Date to, but excluding,
the next Dividend Payment Date.

Dividends that are payable on Designated Preferred Stock in respect of any Dividend
~Period shall be computed on the basis of a 360-day year consisting of twelve 30-day months. The
amount of dividends payable on Designated Preferred Stock on any date prior to the end of a
Dividend Period, and for the initial Dividend Period, shall be computed on the basis of a 360-day
year consisting of twelve 30-day months, and actual days elapsed over a 30-day month.

Dividends that are payable on Designated Preferred Stock on any Dividend Payment Date
will be payable to holders of record of Designated Preferred Stock as they appear on the stock
register of the Issuer on the applicable record date, which shall be the 15th calendar day
immediately preceding such Dividend Payment Date or such other record date fixed by the
Board of Directors or any duly authorized committee of the Board of Directors that is not more
than 60 nor less than 10 days prior to such Dividend Payment Date (each, a “Dividend Record
Date”). Any such day that is a Dividend Record Date shall be a Dividend Record Date whether
or not such day is a Business Day.

Holders of Designated Preferred Stock shall not be entitled to any dividends, whether
payable in cash, securities or other property, other than dividends (if any) declared and payable
on Designated Preferred Stock as specified in this Section 3 (subject to the other provisions of
the Certificate of Designations).

(b) Priority of Dividends. So long as any share of Designated Preferred Stock
remains outstanding, no dividend or distribution shall be declared or paid on the Common Stock
or any other shares of Junior Stock (other than dividends payable solely in shares of Common
Stock) or Parity Stock, subject to the immediately following paragraph in the case of Parity
Stock, and no Common Stock, Junior Stock or Parity Stock shall be, directly or indirectly,
purchased, redeemed or otherwise acquired for consideration by the Issuer or any of its
subsidiaries unless all accrued and unpaid dividends for all past Dividend Periods, including the
latest completed Dividend Period (including, if applicable as provided in Section 3(a) above,
dividends on such amount), on all outstanding shares of Designated Preferred Stock have been or
are contemporaneously declared and paid in full (or have been declared and a sum sufficient for
the payment thereof has been set aside for the benefit of the holders of shares of Designated
Preferred Stock on the applicable record date). The foregoing limitation shall not apply to (i)
redemptions, purchases or other acquisitions of shares of Common Stock or other Junior Stock in
connection with the administration of any employee benefit plan in the ordinary course of
business and consistent with past practice; (ii) the acquisition by the Issuer or any of its
subsidiaries of record ownership in Junior Stock or Parity Stock for the beneficial ownership of
any other persons (other than the Issuer or any of its subsidiaries), including as trustees or
custodians; and (iii) the exchange or conversion of Junior Stock for or into other Junior Stock or
of Parity Stock for or into other Parity Stock (with the same or lesser aggregate liquidation
amount) or Junior Stock, in each case, solely to the extent required pursuant to binding
contractual agreements entered into prior to the Signing Date or any subsequent agreement for
the accelerated exercise, settlement or exchange thereof for Common Stock.
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When dividends are not paid (or declared and a sum sufficient for payment thereof set
aside for the benefit of the holders thereof on the applicable record date) on any Dividend
Payment Date (or, in the case of Parity Stock having dividend payment dates different from the
Dividend Payment Dates, on a dividend payment date falling within a Dividend Period related to
such Dividend Payment Date) in full upon Designated Preferred Stock and any shares of Parity
Stock, all dividends declared on Designated Preferred Stock and all such Parity Stock and
payable on such Dividend Payment Date (or, in the case of Parity Stock having dividend
payment dates different from the Dividend Payment Dates, on a dividend payment date falling
within the Dividend Period related to such Dividend Payment Date) shall be declared pro rata so
that the respective amounts of such dividends declared shall bear the same ratio to each other as
all accrued and unpaid dividends per share on the shares of Designated Preferred Stock
(including, if applicable as provided in Section 3(a) above, dividends on such amount) and all
Parity Stock payable on such Dividend Payment Date (or, in the case of Parity Stock having
dividend payment dates different from the Dividend Payment Dates, on a dividend payment date
falling within the Dividend Period related to such Dividend Payment Date) (subject to their
having been declared by the Board of Directors or a duly authorized committee of the Board of
Directors out of legally available funds and including, in the case of Parity Stock that bears
cumulative dividends, all accrued but unpaid dividends) bear to each other. If the Board of
Directors or a duly authorized committee of the Board of Directors determines not to pay any
dividend or a full dividend on a Dividend Payment Date, the Issuer will provide written notice to
the holders of Designated Preferred Stock prior to such Dividend Payment Date.

Subject to the foregoing, and not otherwise, such dividends (payable in cash, securities or
other property) as may be determined by the Board of Directors or any duly authorized
committee of the Board of Directors may be declared and paid on any securities, including
Common Stock and other Junior Stock, from time to time out of any funds legally available for
such payment, and holders of Designated Preferred Stock shall not be entitled to participate in
any such dividends.

Section 4. Liguidation Rights.

(a) Voluntary or Involuntary Liquidation. In the event of any liquidation, dissolution
or winding up of the affairs of the Issuer, whether voluntary or involuntary, holders of
Designated Preferred Stock shall be entitled to receive for each share of Designated Preferred
Stock, out of the assets of the Issuer or proceeds thereof (whether capital or surplus) available for
distribution to stockholders of the [ssuer, subject to the rights of any creditors of the Issuer,
before any distribution of such assets or proceeds is made to or set aside for the holders of
Common Stock and any other stock of the [ssuer ranking junior to Designated Preferred Stock as
to such distribution, payment in full in an amount equal to the sum of (i) the Liquidation Amount
per share and (ii) the amount of any accrued and unpaid dividends (including, if applicable as
provided in Section 3(a) above, dividends on such amount), whether or not declared, to the date
of payment (such amounts collectively, the “Liquidation Preference”).

(b) Partial Payment, If in any distribution described in Section 4(a) above the assets
of the [ssuer or proceeds thereof are not sufficient to pay in full the amounts payable with respect
to all outstanding shares of Designated Preferred Stock and the corresponding amounts payable
with respect of any other stock of the Issuer ranking equally with Designated Preferred Stock as
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to such distribution, holders of Designated Preferred Stock and the holders of such other stock
shall share ratably in any such distribution in proportion to the full respective distributions to
which they are entitled.

©) Residual Distributions. If the Liquidation Preference has been paid in full to all
holders of Designated Preferred Stock and the corresponding amounts payable with respect of
any other stock of the Issuer ranking equally with Designated Preferred Stock as to such
distribution has been paid in full, the holders of other stock of the Issuer shall be entitled to
receive all remaining assets of the Issuer (or proceeds thereof) according to their respective rights
and preferences.

(d) Merger, Consolidation and Sale of Assets Not Liquidation. For purposes of this
Section 4, the merger or consolidation of the Issuer with any other corporation or other entity,
including a merger or consolidation in which the holders of Designated Preferred Stock receive
cash, securities or other property for their shares, or the sale, lease or exchange (for cash,
securities or other property) of all or substantially all of the assets of the Issuer, shall not
constitute a liquidation, dissolution or winding up of the Issuer.

Section 5. Redemption.

(a) Optional Redemption. Except as provided below, the Designated Preferred Stock
may not be redeemed prior to the first Dividend Payment Date falling on or after the third
anniversary of the Original Issue Date. On or after the first Dividend Payment Date falling on or
after the third anniversary of the Original Issue Date, the [ssuer, at its option, subject to the
approval of the Appropriate Federal Banking Agency, may redeem, in whole or in part, at any
time and from time to time, out of funds legally available therefor, the shares of Designated
Preferred Stock at the time outstanding, upon notice given as provided in Section 5(c) below, at a
redemption price equal to the sum of (i) the Liquidation Amount per share and (ii) except as
otherwise provided below, any accrued and unpaid dividends (including, if applicable as
provided in Section 3(a) above, dividends on such amount) (regardless of whether any dividends
are actually declared) to, but excluding, the date fixed for redemption.

Notwithstanding the foregoing, prior to the first Dividend Payment Date falling on or
after the third anniversary of the Original [ssue Date, the Issuer, at its option, subject to the
approval of the Appropriate Federal Banking Agency, may redeem, in whole or in part, at any
time and from time to time, the shares of Designated Preferred Stock at the time outstanding,
upon notice given as provided in Section 5(c) below, at a redemption price equal to the sum of (i)
the Liquidation Amount per share and (ii) except as otherwise provided below, any accrued and
unpaid dividends (including, if applicable as provided in Section 3(a) above, dividends on such
amount) (regardless of whether any dividends are actually declared) to, but excluding, the date
fixed for redemption; provided that (x) the Issuer (or any successor by Business Combination)
has received aggregate gross proceeds of not less than the Minimum Amount (plus the
“Minimum Amount” as defined in the relevant certificate of designations for each other
outstanding series of preferred stock of such successor that was originally issued to the United
States Department of the Treasury (the “Successor Preferred Stock™) in connection with the
Troubled Asset Relief Program Capital Purchase Program) from one or more Qualified Equity
Offerings (including Qualified Equity Offerings of such successor), and (y) the aggregate
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redemption price of the Designated Preferred Stock (and any Successor Preferred Stock)
redeemed pursuant to this paragraph may not exceed the aggregate net cash proceeds received by
the Issuer (or any successor by Business Combination) from such Qualified Equity Offerings
(including Qualified Equity Offerings of such successor).

The redemption price for any shares of Designated Preferred Stock shall be payable on
the redemption date to the holder of such shares against surrender of the certificate(s) evidencing
such shares to the Issuer or its agent. Any declared but unpaid dividends payable on a
redemption date that occurs subsequent to the Dividend Record Date for a Dividend Period shall
not be paid to the holder entitled to receive the redemption price on the redemption date, but
rather shall be paid to the holder of record of the redeemed shares on such Dividend Record Date
relating to the Dividend Payment Date as provided in Section 3 above.

(b)  No Sinking Fund. The Designated Preferred Stock will not be subject to any
mandatory redemption, sinking fund or other similar provisions. Holders of Designated Preferred
Stock will have no right to require redemption or repurchase of any shares of Designated
Preferred Stock.

(©) Notice of Redemption. Notice of every redemption of shares of Designated
Preferred Stock shall be given by first class mail, postage prepaid, addressed to the holders of
record of the shares to be redeemed at their respective last addresses appearing on the books of
the Issuer. Such mailing shall be at least 30 days and not more than 60 days before the date fixed
for redemption. Any notice mailed as provided in this Subsection shall be conclusively presumed
to have been duly given, whether or not the holder receives such notice, but failure duly to give
such notice by mail, or any defect in such notice or in the mailing thereof, to any holder of shares
of Designated Preferred Stock designated for redemption shall not affect the validity of the
proceedings for the redemption of any other shares of Designated Preferred Stock.
Notwithstanding the foregoing, if shares of Designated Preferred Stock are issued in book-entry
form through The Depository Trust Company or any other similar facility, notice of redemption
may be given to the holders of Designated Preferred Stock at such time and in any manner
permitted by such facility. Each notice of redemption given to a holder shall state: (1) the
redemption date; (2) the number of shares of Designated Preferred Stock to be redeemed and, if
less than all the shares held by such holder are to be redeemed, the number of such shares to be
redeemed from such holder; (3) the redemption price; and (4) the place or places where
certificates for such shares are to be surrendered for payment of the redemption price.

(d) Partial Redemption. In case of any redemption of part of the shares of Designated
Preferred Stock at the time outstanding, the shares to be redeemed shall be selected either pro
rata or in such other manner as the Board of Directors or a duly authorized committee thereof
may determine to be fair and equitable. Subject to the provisions hereof, the Board of Directors
or a duly authorized committee thereof shall have full power and authority to prescribe the terms
and conditions upon which shares of Designated Preferred Stock shall be redeemed from time to
time. If fewer than all the shares represented by any certificate are redeemed, a new certificate
shall be issued representing the unredeemed shares without charge to the holder thereof.

(e) Effectiveness of Redemption. If notice of redemption has been duly given and if
on or before the redemption date specified in the notice all funds necessary for the redemption
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have been deposited by the Issuer, in trust for the pro rata benefit of the holders of the shares
called for redemption, with a bank or trust company doing business in the Borough of
Manhattan, The City of New York, and having a capital and surplus of at least $500 million and
selected by the Board of Directors, so as to be and continue to be available solely therefor, then,
notwithstanding that any certificate for any share so called for redemption has not been
surrendered for cancellation, on and after the redemption date dividends shall cease to accrue on
all shares so called for redemption, all shares so called for redemption shall no longer be deemed
outstanding and all rights with respect to such shares shall forthwith on such redemption date
cease and terminate, except only the right of the holders thereof to receive the amount payable on
such redemption from such bank or trust company, without interest. Any funds unclaimed at the
end of three years from the redemption date shall, to the extent permitted by law, be released to
the Issuer, after which time the holders of the shares so called for redemption shall look only to
the Issuer for payment of the redemption price of such shares.

) Status of Redeemed Shares. Shares of Designated Preferred Stock that are
redeemed, repurchased or otherwise acquired by the Issuer shall revert to authorized but unissued
shares of Preferred Stock (provided that any such cancelled shares of Designated Preferred Stock
may be reissued only as shares of any series of Preferred Stock other than Designated Preferred
Stock).

Section 6. Conversion. Holders of Designated Preferred Stock shares shall have no right
to exchange or convert such shares into any other securities.

Section 7. Voting Rights.

(@ General. The holders of Designated Preferred Stock shall not have any voting
rights except as set forth below or as otherwise from time to time required by law.

(b) Preferred Stock Directors. Whenever, at any time or times, dividends payable on
the shares of Designated Preferred Stock have not been paid for an aggregate of six quarterly
Dividend Periods or more, whether or not consecutive, the authorized number of directors of the
Issuer shall automatically be increased by two and the holders of the Designated Preferred Stock
shall have the right, with holders of shares of any one or more other classes or series of Voting
Parity Stock outstanding at the time, voting together as a class, to elect two directors (hereinafter
the “Preferred Directors " and each a “Preferred Director ) to fill such newly created
directorships at the [ssuer’s next annual meeting of stockholders (or at a special meeting called
for that purpose prior to such next annual meeting) and at each subsequent annual meeting of
stockholders until all accrued and unpaid dividends for all past Dividend Periods, including the
latest completed Dividend Period (including, if applicable as provided in Section 3(a) above,
dividends on such amount), on all outstanding shares of Designated Preferred Stock have been
declared and paid in full at which time such right shall terminate with respect to the Designated
Preferred Stock, except as herein or by law expressly provided, subject to revesting in the event
of each and every subsequent default of the character above mentioned; provided that it shall be
a qualification for election for any Preferred Director that the election of such Preferred Director
shall not cause the Issuer to violate any corporate governance requirements of any securities
exchange or other trading facility on which securities of the Issuer may then be listed or traded
that listed or traded companies must have a majority of independent directors. Upon any
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termination of the right of the holders of shares of Designated Preferred Stock and Voting Parity
Stock as a class to vote for directors as provided above, the Preferred Directors shall cease to be
qualified as directors, the term of office of all Preferred Directors then in office shall terminate
immediately and the authorized number of directors shall be reduced by the number of Preferred
Directors elected pursuant hereto. Any Preferred Director may be removed at any time, with or
without cause, and any vacancy created thereby may be filled, only by the affirmative vote of the
holders a majority of the shares of Designated Preferred Stock at the time outstanding voting
separately as a class together with the holders of shares of Voting Parity Stock, to the extent the
voting rights of such holders described above are then exercisable. If the office of any Preferred
Director becomes vacant for any reason other than removal from office as aforesaid, the
remaining Preferred Director may choose a successor who shall hold office for the unexpired
term in respect of which such vacancy occurred.

(c) Class Voting Rights as to Particular Matters. So long as any shares of Designated
Preferred Stock are outstanding, in addition to any other vote or consent of stockholders required
by law or by the Charter, the vote or consent of the holders of at least 66 2/3% of the shares of
Designated Preferred Stock at the time outstanding, voting as a separate class, given in person or
by proxy, either in writing without a meeting or by vote at any meeting called for the purpose,
shall be necessary for effecting or validating:

(i) Authorization of Senior Stock. Any amendment or alteration of the
Certificate of Designations for the Designated Preferred Stock or the Charter to authorize
or create or increase the authorized amount of, or any issuance of, any shares of, or any
securities convertible into or exchangeable or exercisable for shares of, any class or series
of capital stock of the Issuer ranking senior to Designated Preferred Stock with respect to
either or both the payment of dividends and/or the distribution of assets on any
liquidation, dissolution or winding up of the [ssuer;

(ii)  Amendment of Designated Preferred Stock. Any amendment, alteration
or repeal of any provision of the Certificate of Designations for the Designated Preferred
Stock or the Charter (including, unless no vote on such merger or consolidation is
required by Section 7(c)(iii) below, any amendment, alteration or repeal by means of a
merger, consolidation or otherwise) so as to adversely affect the rights, preferences,
privileges or voting powers of the Designated Preferred Stock; or

(iii)  Share Exchanges, Reclassifications, Mergers and Consolidations. Any
consummation of a binding share exchange or reclassification involving the Designated
Preferred Stock, or of a merger or consolidation of the [ssuer with another corporation or
other entity, unless in each case (x) the shares of Designated Preferred Stock remain
outstanding or, in the case of any such merger or consolidation with respect to which the
Issuer is not the surviving or resulting entity, are converted into or exchanged for
preference securities of the surviving or resulting entity or its ultimate parent, and (y)
such shares remaining outstanding or such preference securities, as the case may be, have
such rights, preferences, privileges and voting powers, and limitations and restrictions
thereof, taken as a whole, as are not materially less favorable to the holders thereof than
the rights, preferences, privileges and voting powers, and limitations and restrictions
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thereof, of Designated Preferred Stock immediately prior to such consummation, taken as
a whole;

provided, however, that for all purposes of this Section 7(c), any increase in the amount of the
authorized Preferred Stock, including any increase in the authorized amount of Designated
Preferred Stock necessary to satisfy preemptive or similar rights granted by the Issuer to other
persons prior to the Signing Date, or the creation and issuance, or an increase in the authorized or
issued amount, whether pursuant to preemptive or similar rights or otherwise, of any other series
of Preferred Stock, or any securities convertible into or exchangeable or exercisable for any other
series of Preferred Stock, ranking equally with and/or junior to Designated Preferred Stock with
respect to the payment of dividends (whether such dividends are cumulative or non-cumulative)
and the distribution of assets upon liquidation, dissolution or winding up of the Issuer will not be
deemed to adversely affect the rights, preferences, privileges or voting powers, and shall not
require the affirmative vote or consent of, the holders of outstanding shares of the Designated
Preferred Stock.

(d) Changes after Provision for Redemption. No vote or consent of the holders of
Designated Preferred Stock shall be required pursuant to Section 7(c) above if, at or prior to the
time when any such vote or consent would otherwise be required pursuant to such Section, all
outstanding shares of the Designated Preferred Stock shall have been redeemed, or shall have
been called for redemption upon proper notice and sufticient funds shall have been deposited in
trust for such redemption, in each case pursuant to Section 5 above.

©) Procedures for Voting and Consents. The rules and procedures for calling and
conducting any meeting of the holders of Designated Preferred Stock (including, without
limitation, the fixing of a record date in connection therewith), the solicitation and use of proxies
at such a meeting, the obtaining of written consents and any other aspect or matter with regard to
such a meeting or such consents shall be governed by any rules of the Board of Directors or any
duly authorized committee of the Board of Directors, in its discretion, may adopt from time to
time, which rules and procedures shall conform to the requirements of the Charter, the Bylaws,
and applicable law and the rules of any national securities exchange or other trading facility on
which Designated Preferred Stock is listed or traded at the time.

Section 8. Record Holders. To the fullest extent permitted by applicable law, the Issuer
and the transfer agent for Designated Preferred Stock may deem and treat the record holder of
any share of Designated Preferred Stock as the true and lawful owner thereof for all purposes,
and neither the Issuer nor such transfer agent shall be affected by any notice to the contrary.

Section 9. Notices. All notices or communications in respect of Designated Preferred
Stock shall be sufficiently given if given in writing and delivered in person or by first class mail,
postage prepaid, or if given in such other manner as may be permitted in this Certificate of
Designations, in the Charter or Bylaws or by applicable law. Notwithstanding the foregoing, if
shares of Designated Preferred Stock are issued in book-entry form through The Depository
Trust Company or any similar facility, such notices may be given to the holders of Designated
Preferred Stock in any manner permitted by such facility.

A-9
095331-0002-11515-NY02,2690860.10



Section 10. No Preemptive Rights. No share of Designated Preferred Stock shall have
any rights of preemption whatsoever as to any securities of the Issuer, or any warrants, rights or
options issued or granted with respect thereto, regardless of how such securities, or such
warrants, rights or options, may be designated, issued or granted.

Section 1. Replacement Certificates. The Issuer shall replace any mutilated certificate at
the holder’s expense upon surrender of that certificate to the Issuer. The Issuer shall replace
certificates that become destroyed, stolen or lost at the holder’s expense upon delivery to the
Issuer of reasonably satisfactory evidence that the certificate has been destroyed, stolen or lost,
together with any indemnity that may be reasonably required by the Issuer.

Section 12. Other Rights. The shares of Designated Preferred Stock shall not have any
rights, preferences, privileges or voting powers or relative, participating, optional or other special
rights, or qualifications, limitations or restrictions thereof, other than as set forth herein or in the
Charter or as provided by applicable law.
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ANNEX B
FORM OF [CERTIFICATE OF DESIGNATIONS]
OF
FIXED RATE CUMULATIVE PERPETUAL PREFERRED STOCK, SERIES [e]

OF
[e]

[Insert name of Issuer], a [corporation/bank/banking association] organized and existing
under the laws of the [Insert jurisdiction of organization] (the “Issuer”), in accordance with the
provisions of Section[s] [e] of the [Insert applicable statute] thereof, does hereby certify:

The board of directors of the Issuer (the “Board of Directors™) or an applicable committee
of the Board of Directors, in accordance with the [[certificate of incorporation/articles of
association] and bylaws] of the Issuer and applicable law, adopted the following resolution on
[®] creating a series of [®] shares of Preferred Stock of the Issuer designated as “Fixed Rate
Cumulative Perpetual Preferred Stock, Series [®]”.

RESOLVED, that pursuant to the provisions of the [[certificate of incorporation/articles
of association] and the bylaws] of the Issuer and applicable law, a series of Preferred Stock, par
value $[e] per share, of the Issuer be and hereby is created, and that the designation and number
of shares of such series, and the voting and other powers, preferences and relative, participating,
optional or other rights, and the qualifications, limitations and restrictions thereof, of the shares
of such series, are as follows:

Part |. Designation and Number of Shares. There is hereby created out of the authorized
and unissued shares of preferred stock of the Issuer a series of preferred stock designated as the
“Fixed Rate Cumulative Perpetual Preferred Stock, Series [®]” (the “Designated Preferred
Stock™). The authorized number of shares of Designated Preferred Stock shall be [e].

Part 2. Standard Provisions. The Standard Provisions contained in Schedule A attached
hereto are incorporated herein by reference in their entirety and shall be deemed to be a part of
this [Certificate of Designations] to the same extent as if such provisions had been set forth in
full herein.

Part. 3. Definitions. The following terms are used in this [Certificate of Designations]
(including the Standard Provisions in Schedule A hereto) as defined below:

(a) “Common Stock™ means the common stock, par value $[®] per share, of the
Issuer.

(b) “Dividend Payment Date” means February 15, May 15, August 15 and November
15 of each year.
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©) “Junior Stock” means the Common Stock, [Insert titles of any existing Junior
Stock] and any other class or series of stock of the Issuer the terms of which expressly provide
that it ranks junior to Designated Preferred Stock as to dividend rights and/or as to rights on
liquidation, dissolution or winding up of the Issuer.

(d)  “Liquidation Amount” means $[1,000]' per share of Designated Preferred Stock.

(e) “Minimum Amount” means $[Insert $§ amount equal to 25% of the aggregate
value of the Designated Preferred Stock issued on the Original Issue Date].

® “Parity Stock” means any class or series of stock of the Issuer (other than
Designated Preferred Stock) the terms of which do not expressly provide that such class or series
will rank senior or junior to Designated Preferred Stock as to dividend rights and/or as to rights
on liquidation, dissolution or winding up of the Issuer (in each case without regard to whether
dividends accrue cumulatively or non-cumulatively). Without limiting the foregoing, Parity
Stock shall include the Issuer’s UST Preferred Stock [and] [Insert title(s) of any other classes or
series of Parity Stock].

() “Signing Date” means [Insert date of applicable securities purchase agreement).

(h)y  *“UST Preferred Stock” means the Issuer’s Fixed Rate Cumulative Perpetual
Preferred Stock, Series [e].

Part. 4. Certain Voting Matters. [To be inserted if the Charter provides for voting in
proportion to liguidation preferences: Whether the vote or consent of the holders of a plurality,
majority or other portion of the shares of Designated Preferred Stock and any Voting Parity
Stock has been cast or given on any matter on which the holders of shares of Designated
Preferred Stock are entitled to vote shall be determined by the Issuer by reference to the specified
liquidation amount of the shares voted or covered by the consent as if the Issuer were liquidated -
on the record date for such vote or consent, if any, or, in the absence of a record date, on the date
for such vote or consent. For purposes of determining the voting rights of the holders of
Designated Preferred Stock under Section 7 of the Standard Provisions forming part of this
[Certificate of Designations], each holder will be entitled to one vote for each $1,000 of
liquidation preference to which such holder’s shares are entitled.] [To be inserted if the Charter
does not provide for voting in proportion to liquidation preferences: Holders of shares of
Designated Preferred Stock will be entitled to one vote for each such share on any matter on
which holders of Designated Preferred Stock are entitled to vote, including any action by written
consent.]

[Remainder of Page Intentionally Left Blank]

" If Issuer desires to issue shares with a higher dollar amount liquidation preference, liquidation preference
references will be modified accordingly. In such case (in accordance with Section 4.6 of the Securities
Purchase Agreement), the issuer will be required to enter into a deposit agreement.
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IN WITNESS WHEREQF, |Insert name of Issuer] has caused this [Certificate of
Designations] to be signed by [e], its [®], this [ e] day of [e].

095331-0002-115{5-NY02.2653646.7

[Insert name of Issuer]

By:
Name:
Title:




Schedule A
STANDARD PROVISIONS

Section |. General Matters. Each share of Designated Preferred Stock-shall be identical
in all respects to every other share of Designated Preferred Stock. The Designated Preferred
Stock shall be perpetual, subject to the provisions of Section 5 of these Standard Provisions that
form a part of the Certificate of Designations. The Designated Preferred Stock shall rank equally
with Parity Stock and shall rank senior to Junior Stock with respect to the payment of dividends
and the distribution of assets in the event of any dissolution, liquidation or winding up of the
Issuer.

Section 2. Standard Definitions. As used herein with respect to Designated Preferred

Stock:

(a) “Appropriate Federal Banking Agency” means the “appropriate Federal banking
agency” with respect to the Issuer as defined in Section 3(q) of the Federal Deposit Insurance
Act (12 U.S.C. Section 1813(q)), or any successor provision.

(b) “Business Combination” means a merger, consolidation, statutory share
exchange or similar transaction that requires the approval of the Issuer’s stockholders.

©) “Business Day” means any day except Saturday, Sunday and any day on which
banking institutions in the State of New York generally are authorized or required by law or
other governmental actions to close.

(d)  “Bylaws” means the bylaws of the Issuer, as they may be amended from time to
time.

(e) “Certificate of Designations” means the Certificate of Designations or comparable
instrument relating to the Designated Preferred Stock, of which these Standard Provisions form a
part, as it may be amended from time to time.

) “Charter” means the Issuer’s certificate or articles of incorporation, articles of
association, or similar organizational document.

(2) “Dividend Period” has the meaning set forth in Section 3(a).

(h) “Dividend Record Date” has the meaning set forth in Section 3(a).

(i) “Liguidation Preference” has the meaning set forth in Section 4(a).

) “Original [ssue Date” means the date on which shares of Designated Preferred
Stock are first issued.

k) “Preferred Director” has the meaning set forth in Section 7(b).
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h “Preferred Stock” means any and all series of preferred stock of the Issuer,
including the Designated Preferred Stock.

(m)  “Qualified Equity Offering” means the sale and issuance for cash by the [ssuer to
persons other than the Issuer or any of its subsidiaries after the Original Issue Date of shares of
perpetual Preferred Stock, Common Stock or any combination of such stock, that, in each case,
qualify as and may be included in Tier | capital of the [ssuer at the time of issuance under the
applicable risk-based capital guidelines of the Issuer’s Appropriate Federal Banking Agency
(other than any such sales and issuances made pursuant to agreements or arrangements entered
into, or pursuant to financing plans which were publicly announced, on or prior to November 17,
2008).

(n) “Standard Provisions” mean these Standard Provisions that form a part of the
Certificate of Designations relating to the Designated Preferred Stock.

(0) “Successor Preferred Stock™ has the meaning set forth in Section 5(a).

(p) “Voting Parity Stock’ means, with regard to any matter as to which the holders of
Designated Preferred Stock are entitled to vote as specified in Sections 7(a) and 7(b) of these
Standard Provisions that form a part of the Certificate of Designations, any and all series of
Parity Stock upon which like voting rights have been conferred and are exercisable with respect
to such matter.

Section 3. Dividends.

(a) Rate. Holders of Designated Preferred Stock shall be entitled to receive, on each
share of Designated Preferred Stock if, as and when declared by the Board of Directors or any
duly authorized committee of the Board of Directors, but only out of assets legally available
therefor, cumulative cash dividends with respect to each Dividend Period (as defined below) at a
per annum rate of 9.0% on (i) the Liquidation Amount per share of Designated Preferred Stock
and (ii) the amount of accrued and unpaid dividends for any prior Dividend Period on such share
of Designated Preferred Stock, if any. Such dividends shall begin to accrue and be cumulative
from the Original Issue Date, shall compound on each subsequent Dividend Payment Date (i.e.,
no dividends shall accrue on other dividends unless and until the first Dividend Payment Date for
such other dividends has passed without such other dividends having been paid on such date) and
shall be payable quarterly in arrears on each Dividend Payment Date, commencing with the first
such Dividend Payment Date to occur at least 20 calendar days after the Original Issue Date. In
the event that any Dividend Payment Date would otherwise fall on a day that is not a Business
Day, the dividend payment due on that date will be postponed to the next day that is a Business
Day and no additional dividends will accrue as a result of that postponement. The period from
and including any Dividend Payment Date to, but excluding, the next Dividend Payment Date is
a “Dividend Period”, provided that the initial Dividend Period shall be the period from and
including the Original Issue Date to, but excluding, the next Dividend Payment Date.

Dividends that are payable on Designated Preferred Stock in respect of any Dividend
Period shall be computed on the basis of a 360-day year consisting of twelve 30-day months. The
amount of dividends payable on Designated Preferred Stock on any date prior to the end of a
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Dividend Period, and for the initial Dividend Period, shall be computed on the basis of a 360-day
year consisting of twelve 30-day months, and actual days elapsed over a 30-day month.

Dividends that are payabie on Designated Preferred Stock on any Dividend Payment Date
will be payable to holders of record of Designated Preferred Stock as they appear on the stock
register of the Issuer on the applicable record date, which shall be the 15th calendar day
immediately preceding such Dividend Payment Date or such other record date fixed by the
Board of Directors or any duly authorized committee of the Board of Directors that is not more
than 60 nor less than 10 days prior to such Dividend Payment Date (each, a “Dividend Record
Date™). Any such day that is a Dividend Record Date shall be a Dividend Record Date whether
or not such day is a Business Day.

Holders of Designated Preferred Stock shall not be entitled to any dividends, whether
payable in cash, securities or other property, other than dividends (if any) declared and payable
on Designated Preferred Stock as specified in this Section 3 (subject to the other provisions of
the Certificate of Designations).

(b)  Priority of Dividends. So long as any share of Designated Preferred Stock
remains outstanding, no dividend or distribution shall be declared or paid on the Common Stock
or any other shares of Junior Stock (other than dividends payable solely in shares of Common
Stock) or Parity Stock, subject to the immediately following paragraph in the case of Parity
Stock, and no Common Stock, Junior Stock or Parity Stock shall be, directly or indirectly,
purchased, redeemed or otherwise acquired for consideration by the Issuer or any of its
subsidiaries unless all accrued and unpaid dividends for all past Dividend Periods, including the
latest completed Dividend Period (including, if applicable as provided in Section 3(a) above,
dividends on such amount), on all outstanding shares of Designated Preferred Stock have been or
are contemporaneously declared and paid in full (or have been declared and a sum sufficient for
the payment thereof has been set aside for the benefit of the holders of shares of Designated
Preferred Stock on the applicable record date). The foregoing limitation shall not apply to (i)
redemptions, purchases or other acquisitions of shares of Common Stock or other Junior Stock in
connection with the administration of any employee benefit plan in the ordinary course of
business and consistent with past practice; (ii) the acquisition by the Issuer or any of its
subsidiaries of record ownership in Junior Stock or Parity Stock for the beneficial ownership of
any other persons (other than the Issuer or any of its subsidiaries), including as trustees or
custodians; and (iii) the exchange or conversion of Junior Stock for or into other Junior Stock or
of Parity Stock for or into other Parity Stock (with the same or lesser aggregate liquidation
amount) or Junior Stock, in each case, solely to the extent required pursuant to binding
contractual agreements entered into prior to the Signing Date or any subsequent agreement for
the accelerated exercise, settlement or exchange thereof for Common Stock.

When dividends are not paid (or declared and a sum sufficient for payment thereof set
aside for the benefit of the holders thereof on the applicable record date) on any Dividend
Payment Date (or, in the case of Parity Stock having dividend payment dates different from the
Dividend Payment Dates, on a dividend payment date falling within a Dividend Period related to
such Dividend Payment Date) in full upon Designated Preferred Stock and any shares of Parity
Stock, all dividends declared on Designated Preferred Stock and all such Parity Stock and
payable on such Dividend Payment Date (or, in the case of Parity Stock having dividend
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payment dates different from the Dividend Payment Dates, on a dividend payment date falling
within the Dividend Period related to such Dividend Payment Date) shall be declared pro rata so
that the respective amounts of such dividends declared shall bear the same ratio to each other as
all accrued and unpaid dividends per share on the shares of Designated Preferred Stock
(including, if applicable as provided in Section-3(a) above, dividends on such amount) and all
Parity Stock payable on such Dividend Payment Date (or, in the case of Parity Stock having
dividend payment dates different from the Dividend Payment Dates, on a dividend payment date
falling within the Dividend Period related to such Dividend Payment Date) (subject to their
having been declared by the Board of Directors or a duly authorized committee of the Board of
Directors out of legally available funds and including, in the case of Parity Stock that bears
cumulative dividends, all accrued but unpaid dividends) bear to each other. If the Board of
Directors or a duly authorized committee of the Board of Directors determines not to pay any
dividend or a full dividend on a Dividend Payment Date, the Issuer will provide written notice to
the holders of Designated Preferred Stock prior to such Dividend Payment Date.

Subject to the foregoing, and not otherwise, such dividends (payable in cash, securities or
other property) as may be determined by the Board of Directors or any duly authorized
committee of the Board of Directors may be declared and paid on any securities, including
Common Stock and other Junior Stock, from time to time out of any funds legally available for
such payment, and holders of Designated Preferred Stock shall not be entitled to participate in
any such dividends.

Section 4. Liquidation Rights.

(a) Voluntary or Involuntary Liquidation. In the event of any liquidation, dissolution
or winding up of the affairs of the Issuer, whether voluntary or involuntary, holders of
Designated Preferred Stock shall be entitled to receive for each share of Designated Preferred
Stock, out of the assets of the 1ssuer or proceeds thereof (whether capital or surplus) available for
distribution to stockholders of the Issuer, subject to the rights of any creditors of the Issuer,
before any distribution of such assets or proceeds is made to or set aside for the holders of
Common Stock and any other stock of the Issuer ranking junior to Designated Preferred Stock as
to such distribution, payment in full in an amount equal to the sum of (i) the Liquidation Amount
per share and (ii) the amount of any accrued and unpaid dividends (including, if applicable as
provided in Section 3(a) above, dividends on such amount), whether or not declared, to the date
of payment (such amounts collectively, the “Liquidation Preference™).

(b)  Partial Payment. If in any distribution described in Section 4(a) above the assets
of the Issuer or proceeds thereof are not sufficient to pay in full the amounts payable with respect
to all outstanding shares of Designated Preferred Stock and the corresponding amounts payable
with respect of any other stock of the Issuer ranking equally with Designated Preferred Stock as
to such distribution, holders of Designated Preferred Stock and the holders of such other stock
shall share ratably in any such distribution in proportion to the full respective distributions to
which they are entitled.

(c) Residual Distributions. If the Liquidation Preference has been paid in full to all
holders of Designated Preferred Stock and the corresponding amounts payable with respect of
any other stock of the [ssuer ranking equally with Designated Preferred Stock as to such
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distribution has been paid in full, the holders of other stock of the Issuer shall be entitled to
receive all remaining assets of the Issuer (or proceeds thereof) according to their respective rights
and preferences. :

(d)  Merger, Consolidation-and Sale of Assets Not Liquidation. For purposes of this
Section 4, the merger or consolidation of the Issuer with any other corporation or other entity,
including a merger or consolidation in which the holders of Designated Preferred Stock receive
cash, securities or other property for their shares, or the sale, lease or exchange (for cash,
securities or other property) of all or substantially all of the assets of the Issuer, shall not
constitute a liquidation, dissolution or winding up of the Issuer.

Section 5. Redemption.

(@ Optional Redemption. Except as provided below, the Designated Preferred Stock
may not be redeemed prior to the later of (i) first Dividend Payment Date falling on or after the
third anniversary of the Original Issue Date; and (ii) the date on which all outstanding shares of
UST Preferred Stock have been redeemed, repurchased or otherwise acquired by the Issuer. On
or after the first Dividend Payment Date falling on or afier the third anniversary of the Original
Issue Date, the Issuer, at its option, subject to the approval of the Appropriate Federal Banking
Agency, may redeem, in whole or in part, at any time and from time to time, out of funds legally
available therefor, the shares of Designated Preferred Stock at the time outstanding, upon notice
given as provided in Section 5(c) below, at a redemption price equal to the sum of (i) the
Liquidation Amount per share and (ii) except as otherwise provided below, any accrued and
unpaid dividends (including, if applicable as provided in Section 3(a) above, dividends on such
amount) (regardless of whether any dividends are actually declared) to, but excluding, the date
fixed for redemption.

Notwithstanding the foregoing, prior to the first Dividend Payment Date falling on or
after the third anniversary of the Original Issue Date, the Issuer, at its option, subject to the
approval of the Appropriate Federal Banking Agency and subject to the requirement that all
outstanding shares of UST Preferred Stock shall previously have been redeemed, repurchased or
otherwise acquired by the Issuer, may redeem, in whole or in part, at any time and from time to
time, the shares of Designated Preferred Stock at the time outstanding, upon notice given as
provided in Section 5(c) below, at a redemption price equal to the sum of (i) the Liquidation
Amount per share and (ii) except as otherwise provided below, any accrued and unpaid
dividends (including, if applicable as provided in Section 3(a) above, dividends on such amount)
(regardless of whether any dividends are actually declared) to, but excluding, the date fixed for
redemption; provided that (x) the Issuer (or any successor by Business Combination) has
received aggregate gross proceeds of not less than the Minimum Amount (plus the “Minimum
Amount” as defined in the relevant certificate of designations for each other outstanding series of
preferred stock of such successor that was originally issued to the United States Department of
the Treasury (the “Successor Preferred Stock™) in connection with the Troubled Asset Relief
Program Capital Purchase Program) from one or more Qualified Equity Offerings (including
Qualified Equity Offerings of such successor), and (y) the aggregate redemption price of the
Designated Preferred Stock (and any Successor Preferred Stock) redeemed pursuant to this
paragraph may not exceed the aggregate net cash proceeds received by the Issuer (or any
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successor by Business Combination) from such Qualified Equity Offerings (including Qualified
Equity Offerings of such successor).

The redemption price for any shares of Designated Preferred Stock shall be payable on
the redemption date to the holder of such shares against surrender of the certificate(s) evidencing
such shares to the Issuer or its agent. Any declared but unpaid dividends payable on a
redemption date that occurs subsequent to the Dividend Record Date for a Dividend Period shall
not be paid to the holder entitled to receive the redemption price on the redemption date, but
rather shall be paid to the holder of record of the redeemed shares on such Dividend Record Date
relating to the Dividend Payment Date as provided in Section 3 above.

(b)  No Sinking Fund. The Designated Preferred Stock will not be subject to any
mandatory redemption, sinking fund or other similar provisions. Holders of Designated Preferred
Stock will have no right to require redemption or repurchase of any shares of Designated
Preferred Stock.

© Notice of Redemption. Notice of every redemption of shares of Designated
Preferred Stock shall be given by first class mail, postage prepaid, addressed to the holders of
record of the shares to be redeemed at their respective last addresses appearing on the books of
the Issuer. Such mailing shall be at least 30 days and not more than 60 days before the date fixed
for redemption. Any notice mailed as provided in this Subsection shall be conclusively presumed
to have been duly given, whether or not the holder receives such notice, but failure duly to give
such notice by mail, or any defect in such notice or in the mailing thereof, to any holder of shares
of Designated Preferred Stock designated for redemption shall not affect the validity of the
proceedings for the redemption of any other shares of Designated Preferred Stock.
Notwithstanding the foregoing, if shares of Designated Preferred Stock are issued in book-entry
form through The Depository Trust Company or any other similar facility, notice of redemption
may be given to the holders of Designated Preferred Stock at such time and in any manner
permitted by such facility. Each notice of redemption given to a hoider shall state: (1) the
redemption date; (2) the number of shares of Designated Preferred Stock to be redeemed and, if
less than all the shares held by such holder are to be redeemed, the number of such shares to be
redeemed from such holder; (3) the redemption price; and (4) the place or places where
certificates for such shares are to be surrendered for payment of the redemption price.

(d)  Partial Redemption. In case of any redemption of part of the shares of Designated
Preferred Stock at the time outstanding, the shares to be redeemed shall be selected either pro
rata or in such other manner as the Board of Directors or a duly authorized committee thereof
may determine to be fair and equitable. Subject to the provisions hereof, the Board of Directors
or a duly authorized committee thereof shall have full power and authority to prescribe the terms
and conditions upon which shares of Designated Preferred Stock shall be redeemed from time to
time. If fewer than all the shares represented by any certificate are redeemed, a new certificate
shall be issued representing the unredeemed shares without charge to the holder thereof.

(e) Effectiveness of Redemption. If notice of redemption has been duly given and if
on or before the redemption date specified in the notice all funds necessary for the redemption
have been deposited by the Issuer, in trust for the pro rata benefit of the holders of the shares
called for redemption, with a bank or trust company doing business in the Borough of
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Manhattan, The City of New York, and having a capital and surplus of at least $500 million and
selected by the Board of Directors, so as to be and continue to be available solely therefor, then,
notwithstanding that any certificate for any share so called for redemption has not been
surrendered for cancellation, on and after the redemption date dividends shall cease to accrue on
all shares so called for redemption, all shares so called for redemption shall no longer be deemed
outstanding and all rights with respect to such shares shall forthwith on such redemption date
cease and terminate, except only the right of the holders thereof to receive the amount payable on
such redemption from such bank or trust company, without interest. Any funds unclaimed at the
end of three years from the redemption date shall, to the extent permitted by law, be released to
the Issuer, after which time the holders of the shares so called for redemption shall look only to
the Issuer for payment of the redemption price of such shares.

® Status of Redeemed Shares. Shares of Designated Preferred Stock that are
redeemed, repurchased or otherwise acquired by the Issuer shall revert to authorized but unissued
shares of Preferred Stock (provided that any such cancelled shares of Designated Preferred Stock
may be reissued only as shares of any series of Preferred Stock other than Designated Preferred
Stock).

Section 6. Conversion. Holders of Designated Preferred Stock shares shall have no right
to exchange or convert such shares into any other securities.

Section 7. Voting Rights.

(a) General. The holders of Designated Preferred Stock shall not have any voting
rights except as set forth below or as otherwise from time to time required by law.

(b)  Preferred Stock Directors. Whenever, at any time or times, dividends payable on
the shares of Designated Preferred Stock have not been paid for an aggregate of six quarterly
Dividend Periods or more, whether or not consecutive, the authorized number of directors of the
Issuer shall automatically be increased by two and the holders of the Designated Preferred Stock
shall have the right, with holders of shares of any one or more other classes or series of Voting
Parity Stock outstanding at the time, voting together as a class, to elect two directors (hereinafter
the “Preferred Directors” and each a “Preferred Director ) to fill such newly created
directorships at the Issuer’s next annual meeting of stockholders (or at a special meeting called
for that purpose prior to such next annual meeting) and at each subsequent annual meeting of
stockholders until all accrued and unpaid dividends for all past Dividend Periods, including the
latest completed Dividend Period (including, if applicable as provided in Section 3(a) above,
dividends on such amount), on all outstanding shares of Designated Preferred Stock have been
declared and paid in full at which time such right shall terminate with respect to the Designated
Preferred Stock, except as herein or by law expressly provided, subject to revesting in the event
of each and every subsequent default of the character above mentioned; provided that it shall be
a qualification for election for any Preferred Director that the election of such Preferred Director
shall not cause the Issuer to violate any corporate governance requirements of any securities
exchange or other trading facility on which securities of the Issuer may then be listed or traded
that listed or traded companies must have a majority of independent directors. Upon any
termination of the right of the holders of shares of Designated Preferred Stock and Voting Parity
Stock as a class to vote for directors as provided above, the Preferred Directors shall cease to be
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qualified as directors, the term of office of all Preferred Directors then in office shall terminate
immediately and the authorized number of directors shall be reduced by the number of Preferred
Directors elected pursuant hereto. Any Preferred Director may be removed at any time, with or
without cause, and any vacancy created thereby may be filled, only by the affirmative vote of the
holders-a majority of the shares of Designated Preferred Stock at the time outstanding voting
separately as a class together with the holders of shares of Voting Parity Stock, to the extent the
voting rights of such holders described above are then exercisable. If the office of any Preferred
Director becomes vacant for any reason other than removal from office as aforesaid, the
remaining Preferred Director may choose a successor who shall hold office for the unexpired
term in respect of which such vacancy occurred.

(¢)  Class Voting Rights as to Particular Matters. So long as any shares of Designated
Preferred Stock are outstanding, in addition to any other vote or consent of stockholders required
by law or by the Charter, the vote or consent of the holders of at least 66 2/3% of the shares of
Designated Preferred Stock at the time outstanding, voting as a separate class, given in person or
by proxy, either in writing without a meeting or by vote at any meeting called for the purpose,
shall be necessary for effecting or validating:

(i) Authorization of Senior Stock. Any amendment or alteration of the
Certificate of Designations for the Designated Preferred Stock or the Charter to authorize
or create or increase the authorized amount of, or any issuance of, any shares of, or any
securities convertible into or exchangeable or exercisable for shares of, any class or series
of capital stock of the Issuer ranking senior to Designated Preferred Stock with respect to
either or both the payment of dividends and/or the distribution of assets on any
liquidation, dissolution or winding up of the Issuer;

(i)  Amendment of Designated Preferred Stock. Any amendment, alteration
or repeal of any provision of the Certificate of Designations for the Designated Preferred
Stock or the Charter (including, unless no vote on such merger or consolidation is
required by Section 7(c)(iii) below, any amendment, alteration or repeal by means of a
merger, consolidation or otherwise) so as to adversely affect the rights, preferences,
privileges or voting powers of the Designated Preferred Stock; or

(iii)  Share Exchanges, Reclassifications, Mergers and Consolidations. Any
consummation of a binding share exchange or reclassification involving the Designated
Preferred Stock, or of a merger or consolidation of the [ssuer with another corporation or
other entity, unless in each case (x) the shares of Designated Preferred Stock remain
outstanding or, in the case of any such merger or consolidation with respect to which the
Issuer is not the surviving or resulting entity, are converted into or exchanged for
preference securities of the surviving or resulting entity or its ultimate parent, and (y)
such shares remaining outstanding or such preference securities, as the case may be, have
such rights, preferences, privileges and voting powers, and limitations and restrictions
thereof, taken as a whole, as are not materially less favorable to the holders thereof than
the rights, preferences, privileges and voting powers, and limitations and restrictions
thereof, of Designated Preferred Stock immediately prior to such consummation, taken as
a whole;
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provided, however, that for all purposes of this Section 7(c), any increase in the amount of the
authorized Preferred Stock, including any increase in the authorized amount of Designated
Preferred Stock necessary to satisfy preemptive or similar rights granted by the Issuer to other
persons prior to the Signing Date, or the creation and issuance, or an increase in the authorized or
issued amount, whether pursuant to preemptive or similar rights or otherwise, of any other series
of Preferred Stock, or any securities convertible into or exchangeable or exercisable for any other
series of Preferred Stock, ranking equally with and/or junior ta Designated Preferred Stock with
respect to the payment of dividends (whether such dividends are cumulative or non-cumulative)
and the distribution of assets upon liquidation, dissolution or winding up of the Issuer will not be
deemed to adversely affect the rights, preferences, privileges or voting powers, and shall not
require the affirmative vote or consent of, the holders of outstanding shares of the Designated
Preferred Stock.

(d) Changes after Provision for Redemption. No vote or consent of the holders of
Designated Preferred Stock shall be required pursuant to Section 7(c) above if; at or prior to the
time when any such vote or consent would otherwise be required pursuant to such Section, all
outstanding shares of the Designated Preferred Stock shall have been redeemed, or shall have
been called for redemption upon proper notice and sufficient funds shall have been deposited in
trust for such redemption, in each case pursuant to Section 5 above.

(e) Procedures for Voting and Consents. The rules and procedures for calling and
conducting any meeting of the holders of Designated Preferred Stock (including, without
limitation, the fixing of a record date in connection therewith), the solicitation and use of proxies
at such a meeting, the obtaining of written consents and any other aspect or matter with regard to
such a meeting or such consents shall be governed by any rules of the Board of Directors or any
duly authorized committee of the Board of Directors, in its discretion, may adopt from time to
time, which rules and procedures shall conform to the requirements of the Charter, the Bylaws,
and applicable law and the rules of any national securities exchange or other trading facility on
which Designated Preferred Stock is listed or traded at the time.

Section 8. Record Holders. To the fullest extent permitted by applicable law, the Issuer
and the transfer agent for Designated Preferred Stock may deem and treat the record holder of
any share of Designated Preferred Stock as the true and lawful owner thereof for all purposes,
and neither the Issuer nor such transfer agent shall be affected by any notice to the contrary.

Section 9. Notices. All notices or communications in respect of Designated Preferred
Stock shall be sufficiently given if given in writing and delivered in person or by first class mail,
postage prepaid, or if given in such other manner as may be permitted in this Certificate of
Designations, in the Charter or Bylaws or by applicable law. Notwithstanding the foregoing, if
shares of Designated Preferred Stock are issued in book-entry form through The Depository
Trust Company or any similar facility, such notices may be given to the holders of Designated
Preferred Stock in any manner permitted by such facility.

Section 10. No Preemptive Rights. No share of Designated Preferred Stock shall have
any rights of preemption whatsoever as to any securities of the Issuer, or any warrants, rights or
options issued or granted with respect thereto, regardless of how such securities, or such
warrants, rights or options, may be designated, issued or granted.
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Section 11. Replacement Certificates. The Issuer shall replace any mutilated certificate at
the holder’s expense upon surrender of that certificate to the Issuer. The Issuer shall replace
certificates that become destroyed, stolen or lost at the holder’s expense upon delivery to the
Issuer of reasonably satisfactory evidence that the certificate has been destroyed, stolen or lost,
together with any indemnity that may be reasonably required by the Issuer.

Section 12. Other Rights. The shares of Designated Preferred Stock shall not have any
rights, preferences, privileges or voting powers or relative, participating, optional or other special
rights, or qualifications, limitations or restrictions thereof, other than as set forth herein or in the
Charter or as provided by applicable law.
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ANNEX C

FORM OF WAIVER

[n consideration for the benefits I will receive as a result of my employer’s participation in the
United States Department of the Treasury’s TARP Capital Purchase Program, I hereby
voluntarily waive any claim against the United States or my employer for any changes to my
compensation or benefits that are required to comply with the regulation issued by the
Department of the Treasury as published in the Federal Register on October 20, 2008.

I acknowledge that this regulation may require modification of the compensation, bonus,
incentive and other benefit plans, arrangements, policies and agreements (including so-called
“golden parachute” agreements) that [ have with my employer or in which I participate as they
relate to the period the United States holds any equity or debt securities of my employer acquired
through the TARP Capital Purchase Program.

This waiver includes all claims [ may have under the laws of the United States or any state
related to the requirements imposed by the aforementioned regulation, including without
limitation a claim for any compensation or other payments I would otherwise receive, any
challenge to the process by which this regulation was adopted and any tort or constitutional
claim about the effect of these regulations on my cmployment relationship.
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ANNEX D

FORM OF OPINION

(a) The Company has been duly incorporated and is validly existing as a corporation
in good standing under the laws of the state of its incorporation.

(b) The Preferred Shares have been duly and validly authorized, and, when issued and
delivered pursuant to the Agreement, the Preferred Shares will be duly and validly issued and
fully paid and non-assessable, will not be issued in violation of any preemptive rights, and will
rank pari passu with or senior to all other series or classes of Preferred Stock issued on the
Closing Date with respect to the payment of dividends and the distribution of assets in the event
of any dissolution, liquidation or winding up of the Company.

(c) The Warrant has been duly authorized and, when executed and delivered as
contemplated by the Agreement, will constitute a valid and legally binding obligation of the
Company enforceable against the Company in accordance with its terms, except as the same may
be limited by applicable banknuptcy, insolvency, reorganization, moratorium or similar laws
affecting the enforcement of creditors’ rights generally and general equitable principles,
regardless of whether such enforceability is considered in a proceeding at law or in equity.

(d) The shares of Warrant Preferred Stock issuable upon exercise of the Warrant have
been duly authorized and reserved for issuance upon exercise of the Warrant and when so issued
in accordance with the terms of the Warrant will be validly issued, fully paid and non-assessable,
and will rank pari passu with or senior to all other series or classes of Preferred Stock, whether
or not 1ssued or outstanding, with respect to the payment of dividends and the distribution of
assets in the event of any dissolution, liquidation or winding up of the Company.

{e) The Company has the corporate power and authority to execute and deliver the
Agreement and the Warrant and to carry out its obligations thereunder (which includes the
issuance of the Preferred Shares, Warrant and Warrant Shares).

i) The execution, delivery and performance by the Company of the Agreement and
the Warrant and the consummation of the transactions contemplated thereby have been duly
authorized by all necessary corporate action on the part of the Company and its stockholders, and
no further approval or authorization is required on the part of the Company.

(g) The Agreement is a valid and binding obligation of the Company cnforccable
against the Company in accordance with its terms, except as the same may be limited by
applicable bankruptey, insolvency, reorganization, moratorium or similar laws affecting the
enforcement of creditors” rights generally and gencral equitable principles, regardless of whether
such enforceability is considered in a proceeding at law or in equity; provided, however, such
counsel need express no opinion with respect to Section 4.5(h) or the severabilily provisions of
the Agreement insofar as Scction 4.5(h) is concerned.
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ANNEX E

FORM OF WARRANT

[SEE ATTACHED)
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ANNEX E
FORM OF WARRANT TO PURCHASE PREFERRED STOCK

THE SECURITIES REPRESENTED BY-THIS INSTRUMENT HAVE NOT BEEN
REGISTERED UNDER THE SECURITIES ACT OF 1933, AS AMENDED, OR THE
SECURITIES LAWS OF ANY STATE AND MAY NOT BE TRANSFERRED, SOLD OR
OTHERWISE DISPOSED OF EXCEPT WHILE A REGISTRATION STATEMENT
RELATING THERETO IS IN EFFECT UNDER SUCH ACT AND APPLICABLE STATE
SECURITIES LAWS OR PURSUANT TO AN EXEMPTION FROM REGISTRATION
UNDER SUCH ACT OR SUCH LAWS. THIS INSTRUMENT IS ISSUED SUBJECT TO
THE RESTRICTIONS ON TRANSFER AND OTHER PROVISIONS OF A SECURITIES
PURCHASE AGREEMENT BETWEEN THE ISSUER OF THESE SECURITIES AND THE
INVESTOR REFERRED TO THEREIN, A COPY OF WHICH IS ON FILE WITH THE
ISSUER. THE SECURITIES REPRESENTED BY THIS INSTRUMENT MAY NOT BE
SOLD OR OTHERWISE TRANSFERRED EXCEPT IN COMPLIANCE WITH SAID
AGREEMENT. ANY SALE OR OTHER TRANSFER NOT IN COMPLIANCE WITH SAID
AGREEMENT WILL BE VOID.

WARRANT
to purchase

Shares of Preferred Stock

of

Issue Date:

1. Definitions. Unless the context otherwise requires, when used herein the
following terms shall have the meanings indicated.

“Board of Directors” means the board of directors of the Company, including any duly
authorized committee thereof.

“business day” means any day except Saturday, Sunday and any day on which banking
institutions in the State of New York generally are authorized or required by law or other
governmental actions to close.

“Charter” means, with respect to any Person, its certificate or articles of incorporation,
articles of association, or similar organizational document.

“Company” means the Person whose name, corporate or other organizational form and
jurisdiction of organization is set forth in ltem 1 of Schedule A hereto.
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“Exchange Act” means the Securities Exchange Act of 1934, as amended, or any
successor statute, and the rules and regulations promulgated thereunder.

“Exercise Price” means the amount set forth in Item 2 of Schedule A hereto.

“Expiration Time” has the meaning set forth in Section 3.
“Issye Date” means the date set forth in Item 3 of Schedule A hereto.
“Liquidation Amount” means the amount set forth in Item 4 of Schedule A hereto.

“Original Warrantholder” means the United States Department of the Treasury. Any
actions specified to be taken by the Original Warrantholder hereunder may only be taken by such
Person and not by any other Warrantholder.

“Person” has the meaning given to it in Section 3(a)(9) of the Exchange Act and as used
in Sections 13(d)(3) and 14(d)(2) of the Exchange Act.

“Preferred Stock” means the series of perpetual preferred stock set forth in Item 5 of
Schedule A hereto.

“Purchase Agreement” means the Securities Purchase Agreement — Standard Terms
incorporated into the Letter Agreement, dated as of the date set forth in Item 6 of Schedule A
hereto, as amended from time to time, between the Company and the United States Department
of the Treasury (the “Letter Agreement”), including all annexes and schedules thereto.

“Regulatory Approvals” with respect to the Warrantholder, means, to the extent
applicable and required to permit the Warrantholder to exercise this Warrant for shares of
Preferred Stock and to own such Preferred Stock without the Warrantholder being in violation of
applicable law, rule or regulation, the receipt of any necessary approvals and authorizations of,
filings and registrations with, notifications to, or expiration or termination of any applicable
waiting period under, the Hart-Scott-Rodino Antitrust Improvements Act of 1976, as amended,
and the rules and regulations thereunder.

“SEC” means the U.S. Securities and Exchange Commission.

“Securities Act” means the Securities Act of 1933, as amended, or any successor statute,
and the rules and regulations promulgated thereunder.

“Shares” has the meaning set forth in Section 2.
“Warrantholder” has the meaning set forth in Section 2.
“Warrant” means this Warrant, issued pursuant to the Purchase Agreement.

2. Number of Shares; Exercise Price. This certifies that, for value received, the
United States Department of the Treasury or its permitted assigns (the “Warrantholder™) is
entitled, upon the terms and subject to the conditions hereinafter set forth, to acquire from the
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Company, in whole or in part, after the receipt of all applicable Regulatory Approvals, if any, up
to an aggregate of the number of fully paid and nonassessable shares of Preferred Stock set forth
in Item 7 of Schedule A hereto (the “Shares™), at a purchase price per share of Preferred Stock
equal to the Exercise Price.

3. Exercise of Warrant; Term. Subject to Section 2, to the extent permitted by
applicable laws and regulations, the right to purchase the Shares represented by this Warrant is
exercisable, in whole or in part by the Warrantholder, at any time or from time to time after the
execution and delivery of this Warrant by the Company on the date hereof, but in no event later
than 5:00 p.m., New York City time on the tenth anniversary of the Issue Date (the “Expiration
Time™), by (A) the surrender of this Warrant and Notice of Exercise annexed hereto, duly
completed and executed on behalf of the Warrantholder, at the principal executive office of the
Company located at the address set forth in [tem 8 of Schedule A hereto (or such other office or
agency of the Company in the United States as it may designate by notice in writing to the
Warrantholder at the address of the Warrantholder appearing on the books of the Company), and
(B) payment of the Exercise Price for the Shares thereby purchased, by having the Company
withhold, from the shares of Preferred Stock that would otherwise be delivered to the
Warrantholder upon such exercise, shares of Preferred Stock issuable upon exercise of the
Warrant with an aggregate Liquidation Amount equal in value to the aggregate Exercise Price as
to which this Warrant is so exercised.

If the Warrantholder does not exercise this Warrant in its entirety, the
Warrantholder will be entitled to receive from the Company within a reasonable time, and in any
event not exceeding three business days, a new warrant in substantially identical form for the
purchase of that number of Shares equal to the difference between the number of Shares subject
to this Warrant and the number of Shares as to which this Warrant is so exercised.
Notwithstanding anything in this Warrant to the contrary, the Warrantholder hereby
acknowledges and agrees that its exercise of this Warrant for Shares is subject to the condition
that the Warrantholder will have first received any applicable Regulatory Approvals.

4. Issuance of Shares; Authorization. Certificates for Shares issued upon exercise of
this Warrant will be issued in such name or names as the Warrantholder may designate and will
be delivered to such named Person or Persons within a reasonable time, not to exceed three
business days after the date on which this Warrant has been duly exercised in accordance with
the terms of this Warrant. The Company hereby represents and warrants that any Shares issued
upon the exercise of this Warrant in accordance with the provisions of Section 3 will be duly and
validly authorized and issued, fully paid and nonassessable and free from all taxes, liens and
charges (other than liens or charges created by the Warrantholder, income and franchise taxes
incurred in connection with the exercise of the Warrant or taxes in respect of any transfer
occurring contemporaneously therewith). The Company agrees that the Shares so issued will be
deemed to have been issued to the Warrantholder as of the close of business on the date on which
this Warrant and payment of the Exercise Price are delivered to the Company in accordance with
the terms of this Warrant, notwithstanding that the stock transfer books of the Company may
then be closed or certificates representing such Shares may not be actually delivered on such
date. The Company will at all times reserve and keep available, out of its authorized but
unissued preferred stock, solely for the purpose of providing for the exercise of this Warrant, the
aggregate number of shares of Preferred Stock then issuable upon exercise of this Warrant at any
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time. The Company will use reasonable best efforts to ensure that the Shares may be issued
without violation of any applicable law or regulation or of any requirement of any securities
exchange on which the Shares are listed or traded.

5. - No Rights as Stockholders; Transfer Books. This Warrant does not entitle the
Warrantholder to any voting rights or other rights as a stockholder of the Company prior to the
date of exercise hereof. The Company will at no time close its transfer books against transfer of
this Warrant in any manner which interferes with the timely exercise of this Warrant.

6. Charges, Taxes and Expenses. Issuance of certificates for Shares to the
Warrantholder upon the exercise of this Warrant shall be made without charge to the
Warrantholder for any issue or transfer tax or other incidental expense in respect of the issuance
of such certificates, all of which taxes and expenses shall be paid by the Company.

7. Transfer/Assignment.

(A)  Subject to compliance with clause (B) of this Section 7, this Warrant and all rights
hereunder are transferable, in whole or in part, upon the books of the Company by the registered
holder hereof in person or by duly authorized attorney, and a new warrant shall be made and
delivered by the Company, of the same tenor and date as this Warrant but registered in the name
of one or more transferees, upon surrender of this Warrant, duly endorsed, to the office or agency
of the Company described in Section 3. All expenses (other than stock transfer taxes) and other
charges payable in connection with the preparation, execution and delivery of the new warrants
pursuant to this Section 7 shall be paid by the Company.

(B)  The transfer of the Warrant and the Shares issued upon exercise of the Warrant
are subject to the restrictions set forth in Section 4.4 of the Purchase Agreement. If and for so
long as required by the Purchase Agreement, this Warrant shall contain the legends as set forth in
Section 4.2(a) of the Purchase Agreement.

8. Exchange and Registry of Warrant. This Warrant is exchangeable, upon the
surrender hereof by the Warrantholder to the Company, for a new warrant or warrants of like
tenor and representing the right to purchase the same aggregate number of Shares. The
Company shall maintain a registry showing the name and address of the Warrantholder as the
registered holder of this Warrant. This Warrant may be surrendered for exchange or exercise in
accordance with its terms, at the office of the Company, and the Company shall be entitled to
rely in all respects, prior to written notice to the contrary, upon such registry.

9. Loss. Theft, Destruction or Mutilation of Warrant. Upon receipt by the Company
of evidence reasonably satisfactory to it of the loss, theft, destruction or mutilation of this
Warrant, and in the case of any such loss, theft or destruction, upon receipt of a bond, indemnity
or security reasonably satisfactory to the Company, or, in the case of any such mutilation, upon
surrender and cancellation of this Warrant, the Company shall make and deliver, in lieu of such
lost, stolen, destroyed or mutilated Warrant, a new Warrant of like tenor and representing the
right to purchase the same aggregate number of Shares as provided for in such lost, stolen,
destroyed or mutilated Warrant.
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10.  Saturdays, Sundays, Holidays, etc. If the last or appointed day for the taking of
any action or the expiration of any right required or granted herein shall not be a business day,
then such action may be taken or such right may be exercised on the next succeeding day that is
a business day.

(1.  Rule 144 Information. The Company covenants that it will use its reasonable best
efforts to timely file all reports and other documents required to be filed by it under the
Securities Act and the Exchange Act and the rules and regulations promulgated by the SEC
thereunder (or, if the Company is not required to file such reports, it will, upon the request of any
Warrantholder, make publicly available such information as necessary to permit sales pursuant to
Rule 144 under the Securities Act), and it will use reasonable best efforts to take such further
action as any Warrantholder may reasonably request, in each case to the extent required from
time to time to enable such holder to, if permitted by the terms of this Warrant and the Purchase
Agreement, sell this Warrant without registration under the Securities Act within the limitation
of the exemptions provided by (A) Rule 144 under the Securities Act, as such rule may be
amended from time to time, or (B) any successor rule or regulation hereafter adopted by the
SEC. Upon the written request of any Warrantholder, the Company will deliver to such
Warrantholder a written statement that it has complied with such requirements.

12.  Adjustments and Other Rights. For so long as the Original Warrantholder holds
this Warrant or any portion thereof, if any event occurs that, in the good faith judgment of the
Board of Directors of the Company, would require adjustment of the Exercise Price or number of
Shares into which this Warrant is exercisable in order to fairly and adequately protect the
purchase rights of the Warrants in accordance with the essential intent and principles of the
Purchase Agreement and this Warrant, then the Board of Directors shall make such adjustments
in the application of such provisions, in accordance with such essential intent and principles, as
shall be reasonably necessary, in the good faith opinion of the Board of Directors, to protect such
purchase rights as aforesaid.

Whenever the Exercise Price or the number of Shares into which this Warrant is
exercisable shall be adjusted as provided in this Section 12, the Company shall forthwith file at
the principal office of the Company a statement showing in reasonable detail the facts requiring
such adjustment and the Exercise Price that shall be in effect and the number of Shares into
which this Warrant shall be exercisable after such adjustment, and the Company shall also cause
a copy of such statement to be sent by mail, first class postage prepaid, to each Warrantholder at
the address appearing in the Company’s records.

13.  No Impairment. The Company will not, by amendment of its Charter or through
any reorganization, transfer of assets, consolidation, merger, dissolution, issue or sale of
securities or any other voluntary action, avoid or seek to avoid the observance or performance of
any of the terms to be observed or performed hereunder by the Company, but will at all times in
good faith assist in the carrying out of all the provisions of this Warrant and in taking of all such
action as may be necessary or appropriate in order to protect the rights of the Warrantholder.

14.  Governing Law. This Warrant will be governed by and construed in accordance
with the federal law of the United States if and to the extent such law is applicable, and
otherwise in accordance with the laws of the State of New York applicable to contracts made and
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to be performed entirely within such State. Each of the Company and the Warrantholder agrees
(a) to submit to the exclusive jurisdiction and venue of the United States District Court for the
District of Columbia for any civil action, suit or proceeding arising out of or relating to this
Warrant or the transactions contemplated hereby, and (b) that notice may be served upon the
Company at the address in Section 17 below and upon the Warrantholder at the address for the
Warrantholder set forth in the registry maintained by the Company pursuant to Section 8 hereof.
To the extent permitted by applicable law, each of the Company and the Warrantholder hereby
unconditionally waives trial by jury in any civil legal action or proceeding relating to the
Warrant or the transactions contemplated hereby or thereby.

15.  Binding Effect. This Warrant shall be binding upon any successors or assigns of
the Company.

16.  Amendments. This Warrant may be amended and the observance of any term of
this Warrant may be waived only with the written consent of the Company and the
Warrantholder.

17.  Notices. Any notice, request, instruction or other document to be given hereunder
by any party to the other will be in writing and will be deemed to have been duly given (a) on the
date of delivery if delivered personally, or by facsimile, upon confirmation of receipt, or (b) on
the second business day following the date of dispatch if delivered by a recognized next day
courier service. All notices hereunder shall be delivered as set forth in Item 9 of Schedule A
hereto, or pursuant to such other instructions as may be designated in writing by the party to
receive such notice.

18. Entire Agreement. This Warrant, the forms attached hereto and Schedule A
hereto (the terms of which are incorporated by reference herein), and the Letter Agreement
(including all documents incorporated therein), contain the entire agreement between the parties
with respect to the subject matter hereof and supersede all prior and contemporaneous
arrangements or undertakings with respect thereto.

[Remainder of page intentionally left blank]
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[Form of Notice of Exercise]
Date:

TO: [Company]
RE: Election to Purchase Preferred Stock

The undersigned, pursuant to the provisions set forth in the attached Warrant, hereby
agrees to subscribe for and purchase such number of shares of Preferred Stock covered by the
Warrant such that after giving effect to an exercise pursuant to Section 3(B) of the Warrant, the
undersigned will receive the net number of shares of Preferred Stock set forth below. The
undersigned, in accordance with Section 3 of the Warrant, hereby agrees to pay the aggregate
Exercise Price for such shares of Preferred Stock in the manner set forth in Section 3(B) of the
Warrant.

Number of Shares of Preferred Stock:'

The undersigned agrees that it is exercising the attached Warrant in full and that, upon
receipt by the undersigned of the number of shares of Preferred Stock set forth above, such
Warrant shall be deemed to be cancelled and surrendered to the Company.

Holder:
By:
Name:
Title:
1. Number of shares to be received by the undersigned upon exercise of the attached Warrant pursuant to
Section 3(B) thereof.
7
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IN WITNESS WHEREOF, the Company has caused this Warrant to be duly executed by

a duly authorized officer.

Dated:

095331-0002-10879-NY02.2693630.4

COMPANY:

By:

Name:
Title:

Attest:

By:

Name:
Title:

[Signature Page to Warrant]



Item 1
Name:

Corporate or other organizational form:

Jurisdiction of organization:

Item2
Exercise Price:?

ltem 3
Issue Date:

[tem 4
Liquidation Amount:

Item 5
Series of Perpetual Preferred Stock:

Item 6

SCHEDULE A

Date of Letter Agreement between the Company and the United States Department of the

Treasury:

Item 7
Number of shares of Preferred Stock:*

Item 8
Company’s address:

Item 9
Notice information:

$0.01 per share or such greater amount as the Charter may require as the par value of the Preferred Stock.

The initial number of shares of Preferred Stock for which this Warrant is exercisable shall include the

number of shares required to effect the cashless exercise pursuant to Section 3(B) of this Warrant (e.g.,
such number of shares of Preferred Stock having an aggregate Liquidation Amount equal in value to the
aggregate Exercise Price) such that, following exercise of this Warrant and payment of the Exercise Price
in accordance with such Section 3(B), the net number of shares of Preferred Stock delivered to the
Warrantholder (and rounded to the nearest whole share) would have an aggregate Liquidation Amount
equal to 5% of the aggregate amount invested by the United States Department of the Treasury on the

investment date.

095331-0002-10879-NY02.2693630.4



SCHEDULE A

ADDITIONAL TERMS AND CONDITIONS

Company Information:

Name of the Company: Allied First Bancorp, Inc.
Corporate or other organizational form: C Corporation
Jurisdiction of Organization: Maryland
Appropriate Federal Banking Agency: Federal Deposit Insurance Corporation
Notice Information: Kenneth L. Bertrand, President
Allied First Bancorp, Inc.
3201 Orchard Rd.
Oswego, IL. 60543

Terms of the Purchase:

Series of Preferred Stock Purchased: Fixed Rate Cumulative Perpetual Preferred Stock,
Series A

Per Share Liquidation Preference of Preferred Stock: $1,000
Number of Shares of Preferred Stock Purchased: 3,652

Dividend Payment Dates on the Preferred Stock: February 15, May 15, August 15,
November 15

Series of Warrant Preferred Stock: Fixed Rate Cumulative Perpetual Preferred Stock,
Series B

Number of Warrant Shares: 183.00183

Number of Net Warrant Shares (after net settlement): 183

Exercise Price of the Warrant: $0.01 per share

Purchase Price: $3,652,000

Closing;

Location of Closing: Squire, Sanders & Dempsey, L.L.P.
221 E. Fourth St., Suite 2900
Cincinnati, Ohio 45202

Time of Closing: 9:00 a.m. EST

Date of Closing: April 24, 2009
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Wire Information for Closing:

Contact for Confirmation of Wire Information:

I
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SCHEDULE B

CAPITALIZATION

Capitalization Date: March 31, 2009

Common Stock
Par value: $0.01
Total Authorized: 8,000,000
Outstanding: 511,318
Subject to warrants, options, convertible securities, etc.: 0
Reserved for benefit plans and other issuances: 0
Remaining authorized but unissued: 511,318

Shares issued after Capitalization Date (other than pursuant to warrants, options,
convertible securities, etc. as set forth above): 0

Preferred Stock
Par value: $0.01
Total Authorized: 2,000,000
Outstanding (by series): 0
Reserved for issuance: 0
Remaining authorized but unissued: 2,000,000
Address

Holders of 5% or more of any class of capital stock Prima
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SCHEDULE C
LITIGATION

List any exceptions to the representation and warranty in Section 2.2(1) of the Securities
Purchase Agreement - Standard Terms.

If none, please so indicate by checking the box: [X].
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SCHEDULE D

COMPLIANCE WITH LAWS

List any exceptions to the representation and warranty in the second sentence of Section 2.2(m)
of the Securities Purchase Agreement - Standard Terms.

If none, please so indicate by checking the box: [X].

List any exceptions to the representation and warranty in the last sentence of Section 2.2(m) of
the Securities Purchase Agreement - Standard Terms.

If none, please so indicate by checking the box: [X].
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SCHEDULE E

REGULATORY AGREEMENTS

List any exceptions to the representation and warranty in Section 2.2(s) of the Securities
Purchase Agreement - Standard Terms.

If none, please so indicate by checking the box: [X].

F:\clients\I l6S\TARP\Ltr Agr-Private.doc
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SCHEDULEF

DISCLOSURE SCHEDULES

List any information required pursuant to Section 2.2(h) of the Securities Purchase \greement -
Standard Terms.

[SEE ATTACHED]
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DISCLOSURE SCHEDULES
OF ALLIED FIRST BANCORP, INC.
TO THE
SECURITIES PURCHASE AGREEMENT
DATED AS OF APRIL 24, 2009
BY AND BETWEEN
ALLIED FIRST BANCORP, INC.

AND THE UNITED STATES DEPARTMENT OF THE TREASURY
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Federal Financial Institutions Examination Council

Board of Governors of Ihe Federal Reserve Systemn
OM8 Number: 7100-003
Federal Deposit Inslrance Corporation
OMB Number: 3064-0052
Office of tha Complrolier of the Curmency
OMB Number: 1557-0081

Expires March 3¢, 2011

Please refer to page |,

Table of Contents, for
the required disdosure
of estimated burden

Consolidated Reports of Condition and Income for
A Bank With Domestic Offices Only—FFIEC 041

Report at the close of Business September 30, 2008

This report is required by law: 12 U.5.C. §324 (State
member banks); 12 U.S.C. §1817 (State nonmember banks);
and 12 U.S.C. §161 (National banks).

20080930

(RCON 9959)
This report form is to be filed by banks with domestic offices
only. Banks with foreign offices (as defined in the
instructions) must file FFIEC 031.

NOTE: Each bank's board of directors and senior management are
responsible for establishing and maintaining an effective system of
internal control, including controls over the Reports of Condition and
Inocome. The Reports of Condition and Income are to be prepared

i acoordance with Federal regulatory authority instructions.

The Reports of Conditlon and Income must be signed by the Chief
Financial Officer (CFO) of the reporting bank (or by the individual

performing an equivalent function) and attested to by not less than
two diredtors (trustees) for State nonmember banks and three
directors for State member and National banks.

1, the undersigned CFO (or equivalent) of the named bank, attest
that the Reports of Condition and Income (including the supporting
schedules} for this report date have been prepared in canfarmance
with the instructions Issued by the appropriate Federal regulatory

authority and are true and.correct to the best of my knowledge and

Slgnature af Chief Financial Officer (or Equivalent)

Date of Signature

We, the undersigned directors {trustees), attest to the mrrectnss of

the Reports of Condition and Income (including the supporting schedules)
for this report date and declare that the Reports of Condition and

Income have been examined by us and to the best of our knowledge

and bellef have been prepared in conformance with the instructions
issued by the appropriate Federal regulatory authority and are true

and correct.

-
Patrick Harrington "
Direstor (Trustee) —-"“7 2”
Teny L Banker ag/ .( <7‘<‘ _Z-,,/r_/“
Director (Trustee) -
Director (T rustee)_,

Submission of Reports

Each bank must file its Reports of Condition and Income (Call Report)
data by either:

{a) Using computer software to prepare its Call Report and then
submitting the report data directly to the FFIEC's Central Data
Repository (COR), an Internet-based system for data
collection (https://cdr.fflec.gov/edr/), or

(b) Completing its Call Report in paper form and arrenging with
a software vendor or another party to convert the data into
the electronic format that can be processed by the CDR, The
software vendor or other party then must electranically submit
the bank's data file to the CDR.,

For technical assistance with submissions to the CDR, please cortact
the CDR Help Desk by telephone at (888) CDR-3111, by fax at (301)
495-7864, or by e-mait at CDR.Help@ffiec.gov.

To fulfill the signature and attestation requirement for the Reports of Condition and
Income for this report date, attach your bank's completed signature page (or a
photocapy or a computer-generated verslon of this page) to the hard-copy record
of the data file submitted to the COR that your bank must place in its files.

The appearance of your bank's hard-copy record of the submitted data file need
not match exactly the appearance of the FFIEC's sample report forms, but should
show at least the caption of each Call Report item and the reported amount.

Allied First Bank, $B

Laga! Title of Bank (RSSD 9017)

Oswego
City (RSSD 9130)
FOIC Certificate Number 55130 IL 60543
(RSSD 9050) State Abbrev. (RSSD 5200) 2ip Code (RSSD §220)

Board of Governors of the Federal Reserve System, Federal Deposit Insurance Corporation, Offlce of the Comptroller of the Currency




Consolidated Reports of Condition and Income for

A Bank With Domestic Offices Only

FRIEC 041
Pagei

[ 2]

Table of Contents

Signature Page Cover
Contact Information, -

Report of Income

schedute RI - Income Statement RI-1,2,3

Schedule RI-A - Changes in Equity Capital

Schedule RI-B - Charge-offs and Recoverles on
Loans and Leases and Changes in Allowance

for Loan and Lease Losses RI4, 5,6
Schedule RI-E ~ Bxplanations RI1-7,8
Report of Condition
Sthedule RC - Balance Sheet RGCY, 2

Sthedule RC-A - Cash and Balances Due
From Depository Institutions
{to be completed orly by selected banks)

Pisclosure of Estimated Burden

The estimated average burden assoclated with this information
collection i5 40.5 hours per respondent and Is estimated to vary
from 16 to 635 hours per response, depending on individual
circumstances, Burden estimates include the time for reviewing
instructions, gathering and maintaining data In the required
form, and completing the information collection, but exclude
the time for compiling and maintaining business records in the
normal course of a respondent’s activities. A Federal agency
rmay not conduct or sponsor, and an organization {or a person)
is not required to respond to a collection of information, uniess.
it displays a currentty valld OMB control number. Comments

concerning the accuracy of this burden estfimate and suggestions -

for reducing this burden shauld be directed to the Offica of
Information and Regulatory Affairs, Office of Management and
Budget, Washington, D.C. 20503, and to one of the following:

Seqetary
Board of Govemors of the Faderal Reserve System
Washihgton, D.C. 20551

Legisiative and Regulatory Analysis Division
QOffice of the Comptrolier of the Cumency
Washington, D.C. 20219

Asslstant Executive Secretary
Federal Deposit Insurance Corporation
Washington, D.C. 20429

RC-3

Schedule RC-B - Securlties

RC-3,4,5,6

Schedule RE-C - Loans and Lease Financing Recelvables:

Part I, Loans and Leases

RC-7, 8,9, 10

Part I1. Loans tn Small Businesses and
Small Farms (to be completed for the
June report only)

RC-10ab, 16b

Schedule RC-D - Trading Assets and Liabfities
{to be campleted only by selected barks)

Schedule RC-E - Deposit Liabilities

RC-11, 12,33

RC-14, 15

Schedule RC-F - Other Assets

RC-16

Schedule RC-G - Other Liabliitles

RC-16

Schedule RC-K - Quarterty Averages

RC-17

Schedule RC-L - Derivatives and
Gff-Balance Sheet Items

RC-18, 19

Schedule RC-M - Memoranda

RC-20, 21

Schedule RC-N - Past Due and Nonaccrual
Loans, Leases, and Other Assets

RC-22, 23,24, 25

Schedule RC-O - Other Data for Depasit
Insurance and FICO Assessments

RC-25, 26

Schedule RC-P— 1-4 Family Residential
Mortgage Banking Activities (to be completed
only by selected banks)

RC-27

Schedule RC-Q—HRnandial Assets and
Liabiiles Measured at Fair Value (to
be completed onfy by selected banks)

RC-28

Schedule RC-R - Regulatory Capital

RC-29, 30, 31, 32

Schedule RC-S - Servicing, Securitization,
and Asset Sale Activities

RC-33, 34, 35

Schedule RC-T - Fiduciary and
Related Services

RC-36, 37, 38

Optional Narrative Staterment Conceming
the Amounts Reported In the Reports
of Condition and Income

RC-39

For Information or assistance, National and State nonmember banks should contact the FDIC's Data Collection and Analysis
sacton, 550 17th Street, NW, Washington, D.C. 20429, tofl free an (800) 688-FDIC(3342), Monday through Friday
between 8:00 a.m, and 5:00 p.m., Easten time. State member banks should contact their Federal Reserve District Bank.




Contact Information for the Reports of Condition and Income

To facilitate communication between the Agencles and the bank concerning the Reports of Condition and Income, please pravide contact
Information for (1) the Chief Financial Officer (or equivalent) of the bank signing the reports for this quarter and (2) the persen at the
bank - other than the Chief Anandal Officer (or equivalent) - tb whom questions about the reports should be directed. 1f the Chief
Fnandal Officer (or equivalent) Is the primary contact for questions about the reports, please provide contact information for another
person at the bank who will serve as a secondary contact for communications between the Agendies and the bank conceming the Reports
of Condition and Income. Enter "none” for the contact’s e-mall address or fax number If not available. Contact information for the Reports
of Condiition and Income Is for thie confidential use of the Agencies and will nat be released to the public.

Chief Financial Officer (or Equivalent) Signing Other Parson to Whom Questions about

the Reports the Reports Should be Directed

Kenneth L Bertrand Stacey Athemn

Name (TEXT C490) Name (TEXT C495)

President, CED Accountant

Title (TEXT C491) Thie (TEXT C496)

kbertrend@allledfirst.com sathem@allledfirst.com

E-mall Address (TEXT C482) E-mail Address (YEXT 4DB6)

(630) 554-5899 Ext. 6101 (630) 554-8899 Bxt. 6104

Telephone: Area code/phone numberfextension (TEXT C493) Telephone: Area code/phone number/extension {TEXT 8902)
{630) 383-0201 (630) 383-0204

FAX: Area code/phone number (TEXT C494) FAX: Area code/phone number (TEXT 9116}

Emergency Contact Information

This information Is being requested so the Agencles can distribute ¢ritical, time sensitive information to emergency contacts at banks,

Please provide primary contact information for a senior official of the bank who has decision-making autharity. Alse provide Information for a
secondary contact if available. Enter "none" for the contact's e-mafl address or fax number If not available. Emergency contact information
is for the confidential use of the Agencies and wili not be released to the pubic.

Primary Contact Secondary Contact
Stacey Athem Kenneth Berirand

Name (VEXT C366) Name (TEXT 371)
Accountant Prasident CEO

Tibe {TEXT C367) Tile (TEXT C372)

satherm@allledfirst.com

kbertrand@alliedfirst.com

E-mail Address (TEXT (368)

E-mall Address {TEXT C373)

{630) 554-8899 Ext. 6104 {630) 554-8899 Bxt. 6101
Telephone: Area code/phone number/extension (TEXT C369) Teleghone; Area code/phone number/extension (TEXT C374)
(630) 383-0204 (630) 363-0201

FAX: Area code/phone number (TEXT C370)

FAX: Area codefphone number {TEXT C375)

e




USA PATRIOT Act Section 314(a) Antl-Money Laundering Contact Information

FFIEC 041

i

This information is being requested to identify points-of-contact who are In charge of your deposttory institution's Section 314(a) searches
and who could be contacted by federal law enforcement officers for additional information related to anti-terrorist financing and anti-money
laundering. Please provide information for a secondary contact i avallable, Information for a third and fourth contact may be provided at the
bank's option. Enter *none” for the contact’s e-mall address or fax number if not avallable, USA PATRIOT Act contact information is for the
oonfidential usa of the Agendes and the Finandal Grimes Enforcement Network (FInCEN) and will not be refeased to the public,

Primary Contatct Secondary Contact
Joyce Sivertsen
Name (TEXT C437) Name (TEXT C442)
Audit & Compilance Manager
Titfe (TEXT €438) Titfe {TEXT C443)
isivertsen@alliedfirst.com
E-mall Address (TEXT C439) E-mall Address (TEXT C444)
{630) 554-8699 Ext. 6148
Telephone: Area cade/phone number/extension (TEXT C440) “Tedephone: Area code/phone number/extension (TEXT C445)
{630) 383-0248
FAX: Area code/phone number {TEXT C441) FA: Area code/phene number (TEXT C446)
Third Contact Fourth Contact
Nama (TEXT C870) Name (TEXT C875)
Tide (TEXT C871) Title (TEXT CB76)
E-mall Address (TEXT C872) E-mall Address (TEXT (877)

Talephone: Area code/phone number/extension (TEXT €873)

Telephone: Area codefphane number/extension (TEXT €878)

FAX: Area code/phone number (TEXT C874)

FAX: Area code/phone number (TEXT CB79)




Alied First Bank, S8
Legal Title of Bank

Oswego

City

L 60543
State Zlp Code
PIC Certificate Number: 55130

Submitted to CDR on 1/28/2009 at 3:53 PM

Consolidated Report of Income
for the period January 1, 2008 — December 31, 2008

All Report of Income schedules are to be reportad on a calendar year-to-date basls in thousands of dollars.

Schedule RI—Income Statement

Dollar Amounts in Thousands | RIAD | Bi} | Mi | Thou

1. Interest Income:
2. Intarest and fee Income on loans:
(1) Loans secured by real estate;
{a) Loans secured by 1-4 famiy residential properties.

4435

3,718

(b} All other loans secured by real astate,

4436

757

(2) Commerdial and industrial loans_

4012

(3) Loans to individuals for household, family, and other personal
expenditures:
{a) Credit cards.

{b) Other (inciudes single payment, Installment, all student

1,602

1,674

loans, and revolving aedit plans other than credit cards)
(4) Loans to foreign gavernments and officlal Institutions

4056

(5) All othes loans (1)

4058

(6) Totnl intarest and fee Income on loans (sum of items 1.a.(1)(a) through 1.2.(5))

4010

b. Income from lease financng recelvables;

1065

< Interest income on balances due from depository Institutions (2)

4115

d. Interest and dividend Income on securities:
(1) U.S. Treasury seauwrities and U.S. Government agency obligations
(exduding mortgage-backed securities)

{2) Mortgage-backed seasities,

(3) All other securities (Includes securities tssued by states and
polftical subdivisions in the U.S.)

B439 | 526I

e. interest Income from trading assets

[=1K~]

f. Interest income on federal funds sold and securities purchased under agreements to resell

4020

g. Other Interest Income.

4518

h. Total Interest lncome (sum of tems 1.a.(6) through 1.g)

4107

2. Interest expense:
a. Interest on deposits:
(1) Transaction accounts (NOW accounts, ATS acoounts, and
telephone and preauthortzed transfer accounts)

4508

(2) Nortransaction accounts:
(=) Savings daposits {includes MMDAs)

8,223

293

(b) Time deposits of $1008,000 oF more

A517

1,355|

(c) Time deposits of less than $100;000

AS518

b. Expense of federal funds purchased and securities sold
under agreements to repurchase____

4180

1633

¢ Interest on trading liabiitles and other borrowed money.

4185

1,378

(1) Includes interest and fee income on "Loans to depostitory institutions and acceptances of other banks,” "Loans to finance
agricultural production and other loans to farmers,” “Obligations (other than securitias and (eases) of states and political

subdivisions in the U.S.," and "Other loans."
(2) Includes interest income on time certificates of deposit not heid for trading.

FFIEC 041
Page RI-1

1ala
1.8.1b
1.a.2

1232

1a3b
104
1.a5
La.é
1b

1¢c

141
1d.2

1.d.3
le
1r

19
1h

22l

2.a.2.a
2a.2b
2.3.2¢

b
e




Allied First Bank, SB : FFTEC 041
Legal Tde of Bank ' Page RI-2

FOIC Certficate Number: 55130 s 1

Subritted to COR on 1/28/2009 at 3:53 PM

Schedule RI—Continued
Year-to-data
Dotlar Amounts in Thousands | RIAD | BIl | Mil | Thou
2. Interest expense (continued):
d, Interest on subordinated notes and debentures 4200 o 2d
e. Tota! interest expense (sum of items 2.a through 2.d) 4073 4,863 2.e
3. Net Interest income (ftem 1.h minus 2.¢) 4074 3,280 3
4. Provision for loan and lease losses 4230 1.780\ 4
5. Noninterest incoma:
a Income fram fidudary activities (1) 470 o Sa
b. Service charges on deposi accounts 4080 194 5b
c. Trading revenue (2) A0 0l 5.
d. (1) Fees and commissions from securities brokerage 836 0 sS.d1
(2) Investment banking, edvisory, and underwriting fees and
cormrigsions Cass 0] s.d2
(3) Fees and commissions from anmity sales cas7 9 5.4d3
{4) Underysiting Income from insurgnce and reinsurance activities ] 0 5.d4
(5) Incoma from other insurance activites 87 0] 545
e, Venture capital revere 5491 0] 5e
f, Net servicing fees BA92 0] 51
9. Net securitization income B493 0] 59
h. Not appiicable . ~
1. Net gains (losses) on sates of loans and leases, 5416 538 sS4
1. Net gains (lossas) on sales of other real estate owned 5415 (37| 54
k. Net gains {icsses) on sales of other assets (excluding securities) 5195 0 sk
L. Other noninterest income* 497 307| 5.
m. Total noninterest inoome (sum of (tems 5.3 through 5.1) 4079 1,002] S.m
6. a. Reafizad gains (losses) on held-to-maturity securities, 3521 0 6a
b. Realized gains (lasses) on available-for-sale securities 3196 8) 6.b
7. Nanintarest expense:
a. Salaries and employee benefits 4135 1.932] 7.a
b. Expenses of premises and fixed agsets (net of rental income)
{exduding salaries and employee benefits and mortgage Interest) 4217 702 7b

¢ (1) Goodwill impaiment losses
{2) Amortizetion expense and impairment losses for
other intanglble assels

d. Other noninterest expense*

e. Total noninterest expense (sum of items 7.3 through 7.d)

8. Income (logs) before income taxes and extraordinary ttems and other
adjustments (tem 3 phes or minus items 4, S.m, 6.3, 6.b, and 7.e]

9. Applicable income taxes (on item 8)
10. Income (loss) before extraordinary ftems and other adjustments
(item & minus ftem 9)
11. Exiraordinary Items and cther adjustments, net of income taxes*
12, Net income (loss) (St of items 10 and 11)

(2,213),
4302 882)] 9

4300 {1,361 10
4320 o 11
4340 {1,381)] 12

* Describe on Schedule RI-E—Explanations .

{1) For banks required to complebe Schedule RC-T, items 12 thraugh 19, income from fidudary activities reported in Schedule RI,
ttemn 5.3, must equal the amount reported In Schedule RC-T, item 19,

{2) For banks required to compiete Schedule RI, Memorandum fitem 8, trading revenue reported in Schedule RI, Item S.c,
must equal the sum ¢f Memorandum iems 8.a through 8.e.




Aliod First Bank, S8
Legal Titie of Bank

FOIC Certificate Number: 55130
Submitbed to COR on 1/28/2009 at 3:59 PM

Schedule RI—Continued

Memoranda

Dollar Amounts in Thousands

1. Interest expensa Incurred to cany tax-exempt securities, loans, and leases agquired after
August 7, 1586, that Is not deductible for faderal income tax purposes,

2. Income from the sale and servicing of mutual funds and annbities (included in
Schedule RI, item 8)

3. Income o ta-exemnpt toans and leases to states and political subdivisions in the U.S.,
(induded in Schedule Ri, items 1.a and 1.b).

4. Income on tax-exempt securities Issued by states and polftical subdivisions in the U.S,
(Included in Schedude RI, item 1.d.(3))

RIAD

4511

3431

4313

Year-o-gate
81 | Ni | Thou

5. Number of ful-time equivalent employees at end of curvent period {round to
nearest whais number)

Memorandum Hem 6 is to be completed by: (1)
« banks with $300 miion or more in total sssets, and
o banks vith kess than $300 aifon in btal assels that have Gans
tn finance agriciltural production and other joans to farmers
(Scheduie RC-G, part I, Rem 3) exceeding flve percent of total loans.
6. Inberest arxd fee Income on loans to Ainance agricuitusral production and other
loans to farmers (Incuded In Schedula RI, itam 1.a.(5)).

4150

4024

Number
30!

WA

7. 1f the reporting bank has restated its balance sheet as a result of applying push
down accounting this calendar year, report the date of the bank's acquisition (2)

9106

COVMMIDD |

8. Trading revenue (from cash instruments and derivative instruments) (sum
of Memorandum items 8.a through 8.e must equal Schedule Rl, fem 5.¢)
(To ba completed by banks that reported average trading
assats (Schadule RC-K, Itam 7) of $2 million or more for any
quarter of the preceding calendar year.):

a. Interest rate exposures,

Bit | Ml | Thou

N/A

b. Foreign exchanga exposuses,

N/A

. Equity security and Index exposures.

EIEIE

N/A

d. Commodity and other expasures

§760

N/A

e. Credit exposures

9. Net gains (losses) recognized In eamnings on credit derivatives that economically hedge
credit exposures heid outside the trading account:
3, Net gains {losses) on credit denvatives held for trading

g

N/A

0

b. Net gains (losses) on aredit derivatives hwid for purposes other than trading

10. To be compreted by barks with $300 miion or more in total assets: (1)
Credit losses on desivatives (see instructions)

0|

N/A

11. Does the reporting bank have 8 Subchapter S electian in effect for
federal Income tax purposes for the aurment tax year?

YES / NO

NC

Memorandum fem 12 & to be completad by banks that are required to comprete Schedide

RC<G, part I, Memorandum ltems 8.0 and 8.c.

12. Noncash Income from negative amortization on closed-end (6ans secured by 1-4 family
residantial properties (Induded In Schedule RL itern 1.2.(1Xa))

R Bl

Year-to-date

Meamovandum itenr 13 i to be cormpleted by barks that ave électod to acrount for
assets and Habiiities undar 8 1alr valve option.
13, Nat gains (losses) recognized in enmings on assats and liabilities that are reported
at fair value under a fair value option:
a. Net gains (losses) on assats:

(1) Estimated net gaing (1osses) on loans attributable te changes In
instrument-specific credit risk

I | MA | Thou

N/A

NIA

N/A

h. Net gains (loeses) on llabiBties.
(1) Estimated net gaing (loss4s) on liabflities attributable to changes in
Instrument-spadfic credit rek

N/A

NIA

(1) The asset size tests and the five percent of total loans test are generally based on the total assets and total loans reported on

the June 30, 2007, Report of Condition.
(2) For exampie, a bank acquired on March 1, 2008, woukl report 2008/03/01

FFIEC 041
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Allled First Bank, SB
Legal Title of Bank

FDIC Certificste Number: 55130
Submitted to COR on 1/28/2009 at 3:59 PM
Schedule RI-A—Changes in Equity Capital
Indicate decreases and losses in parentheses.

Dollar Amounts in Thousands | RIAD | 84 | Mil | Thou

1. Totak equity capital most recently reported for the December 31, 2007, Reports of Condition
and Income (i.e., after adjustments from amended Reports of Income)

2, Restatements due to corrections of material accounting esrors and
changes in acoounting principles*

3. Baiance end of previous calendar year a5 restated (sum of items 1 and 2)

4, Net incoma (loss) (must equal Schedule RI, item 12)

5. Sale, conversion, acquisition, or retirernent of capital stock, net
(exduding treasury stock transactions)

6. Treasury stock transactions, net

7. Changes inddant to business combinations, net,

8. LESS: Cash dMdenxis dedared on preferred stock

9. LESS: Cash dividends declared on common stock

10. Other comprehensive income (1)

B811

11, Other transactions with parent holding company* (not induded in items S, 6, 8, or 9 above)

415

350

12. Total equity capital end of current perlod (sum of Rems 3 through 113 {must egual Schedule RC, tem 28)

0

11,198

* Dascribe on Schedule RI-E - Bxplanations.

FFIEC 041
Page RI-4

{1) Indudes dhanges In net unrealized holding galns (fosses) on avallable-for-sale secwrities, changes in accumdated net gains (Josses) on cash

flow hedges, and pension and othar postretirement plan-related changes other than net periodic benefit cost.
Schedule RI-B—Charge-off's and Recoveries on Loans and Leases

and Changes in Allowance for Loan and Lease Losses

Part 1. Charge-offs and Recoveries on Loans and Leasas

( {Column &) (Column B)
Part I includes charge-offs and recoveries through the Charga-offs (1) Recoveries
llocwted transfer risk rasorve. il Calendar year-to-date
Dallar Amaounts In Thousands | RIAD | B | Mi | Thou | READ | Bl | Mil | Thou
1, Loans secured by real estate:
a. Congtruction, land development, and other land loans:
(1) 1-4 tamily residential construction loars. CB91 0 ca 0
(2) Other construction loans and all land development
and other land loans 893 0] ce4 0
b, Secured by farmland 3584 Q| 3s8s o
¢ Secured by 1-4 family residentia) properties:
{1) Revoiving, open-end koans secured by 1-4 family residential
properties and extended under lines of credit___ 5411 1,192 5412 72
(2) losed-end loans secured by 1-4 family residential properties:
(a) Secured by first liens__ €234 0] Q7 [{]
(b) Secured by junior ltens. s 0| ca18 [
d. Secured by muitifamily (5 or moce) residential proparties, 3568 0} 3539 0
¢. Seoured by nonfarm nonresidentiat proparties:
(1) Loans secured by owner-occupled nonfarm nonresidential proparties_| C895 9] cane °
(2) Loans secured by othar norfarm nonresidential propeities 897 0] cevn 0
2. Loans to depesitory institutions and acceptances of other banks. 431 0l 4482 0,
3, Not applicable
4, Commerda! and industrial loans, 4838 102 4608 12
S. Loans to (ndividuals for household, family, and cther personal expenditures:
8. Credit cards B514 0] Bsts 0
b, Other (indudes single payment, instalment, all student loans,
and revoiving credit pians other than credit cards) 8516 113] es17 21
6. Loans to foreign governments and official institutions, 4643 0| 4627 0
7. Ah other loens (2), 4644 0| 4628 0
8. Lease finandng receivables 4266 0| 4267 0|
9. Total (sum of items 1 through 8) 4635 1,407| <505 108

(1) Incude write-downs arising from transfers of ans to a held-for-sale account,

(2) Includes charge-offs and recoveries on "Loans to finance agricultural production and other loans to farmers,” “Obligations

(other than seaurities and leases) of states and political subdivisions in the U.S,," and "Other loans.”

122
1b
lel
1c2.a
1.c2b
1id

lel




Allied First Bank, S8
Lagal Titde of Bank

FDIC Cestificate Number: $5130
Subsmitted to CDR on 1/28/2009 at 3:59 MM

Schedule R1-B Continued

Part X. Continued

Memoranda
Dollar Amounts In Thousands

(Column A) (Column B)

Charge-offs (1) Recoveries

Calendar year-to-date

1. Loans to Nnance commerdal real estate, construction, and land
development activitles (not secured by real estate) induded in
Schedule RI-B, part |, kems 4 and 7, above

2. Memorandkum tems 2.3 through 2.d are to be completed
by banks with $300 mifion or more in tolal assets: (2)
8. Loans secured by real estate to non-U.S. addressees (domidie)
(Inciuded in Schedule RY-B, part [, ftemn 1, above)

b. Loans to and aoceptances of foreign banks
(induded in Schedule RI-B, part I, item 2, above)

¢, Commerdal and indusiria) loans to non-U.S. addressees (domidie)

{included in Schedule RE-B, part 1, Item 4, above)
d. Leases to inxiividuals for household, family, and other personal
expenditures (included in Schedule RI-B, part 1, item 8, above)
J. Mermorandum item 3 is o be compieled by: (2)
« banks with $200 mikon or more & total 2sssts, end
» banks with less than $300 méifon in total assets that have /oans fo
Fnance agricultural production and other loans (o farmers
(Scheduie RCG, part 1, item 3) excseding five percerst of totel loans:
Loans to finance agricutural production and other loans to
farmers (included In Schedule RI-B, part I, item 7, above)

RIAD

4652

4654

B | Mt | Thou | RIAD | B3 | Ml | Thou

0| 5410

N/A| 4662

N/A] 664

N/A| 4618

N/A} F187

N/A| 4665

N/A

NIA

N/A

N/A

Mermovandum lem 4 1 to be complated by banks that (1) together with affifated
Institutions, have outstanding credR card rexsivabies (as defined in the instructions)
that exceed $500 nilion as of the report date or (2) are aedit cand spocially banks
as defined for Urifarr Bank Performance Report purposes.

Calendar year-to-date

4. Unooliectible retail aredit card fees and finance charges reversed against income (Le., not induded RIAD | Bi | ME | Thou

in charge-offs against the allowance for loan and lease losses)

(1) Indude write-downs arising from transfers of loans to a held-for-sale account.

{2) The $300 million asset size test and the five percent of total loans test are generaily based on the total assets

and total loans reported on the June 30, 2007, Report of Condition,

FFIEC D41
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Allled Fisst Bank, SB
Legal Tide of Bank

FDIC Certificate Number: 55130
Submitted to CDR on 1/28/2¢09 at 3:59 PM

Schedule RI-B Continued

Part I1I. Changes in Allowanos for Loan and Lease Lossas

Doltar Amounts in Thousands | IAD | 61 | M | Thou |
1, Balance maost recently reported for the December 31, 2007, Reports of Condition
and Income (Le., afer adjustments from amended Repotts of Income) 8522 1,397

2. Recoveries (must equal part I, ftem 9, column 8, above) 4605 105
3. LESS: Charge-offs (must equal part [, item 9, column A, above

less Scheduie RI-B, part I, item 4), ) 1,407
4. LESS: Write-downs arising from transfers of i0ans to a held-for-sake acoount 5523 0
5. Provision for loan and lease losses (must equal Schedule RI, ftem 4) 4230 1,780
6. Adjustments® (see Instructions for this scheduls) 233 0
7. Balance end of carrent perfod (sum of items 1, 2, 5, and 6, less items 3 and 4)

{must equal Schedule RC, item 4.¢) 123 1,856
Memoranda Dollar Amaunts in Thousands | RIAD | 64 | Mil | Thou
1. Allacated transfer risk reserve Included In Schedule RI-8, part I, ftem 7, above 435 0

Memorandum items 2 and 3 are lo be comgiated by banks that (1) together with afffiated
insthubions, have outstanding aredit card receivabiles (as defined in the instructions)

vhat exoced 3500 midian as of the repart date or (2) are credit card spedialty banks

as defined for Unifrrn Bank Perfarmanca Report purposes,

2. Separate valuation aliowance for uncollectible retall credit card fees and finance cherges, €389
3, Amount of allowance for loan and lease losses attributable to retall gedit card fees
and finance charges €390

Memorandum fem 4 s to be compieled Dy ail banks.
4. Amoont of allowanoe for post-acquisition kesses on purchased impalred Ioans accounted
for in accordance with AICPA Statement of Postiion 03-3 (Included In Schedule RI-B, part IT,
ftem 7, above) . c78t

N/A

NIA

* Describe on Schedule RI-E--Explanations,

FFIEC 041
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Allled First Bank, 58 FFIEC 041

Legal Title of Bark : Page RI-7
FDIC Certificate Number: 55130 T
Submitted to CDR on 1/28/2009 at 3:59 PM

Schedule RI-E—Explanations

Schedule RI-E is to be completed each quarter on a calandar year-to-date basis.

Detai} all adjustments in Schedule RI-A and RI-B, all extraordinary items and other adjustments in Schadule
RI, and all significant items of other noninterest income and other noninterest expense In Schedule RI.
{See insrucdons for detalls. )

Year-to-date
Doflar Amounts In Thousands | RIAD | Bd | M | Thou

1. Other noninterest income (from Schedute RY, tem 5.1)
Itemize and describe amounts greater than $25,000 that axceed 3% of Schedule RI, Item 5.k

TEXT
a. _Income and fees from the printing and sale of checks 013 8 lLa
b, _Eamings sn/inarease in value of cash surrender value of life insurance 014 0 1b
¢ Income and fees from automated teller machines (ATMs) 016 0 1c
d. Rent and other income from other real estate owned 4042 o 1d
e, _Safe deposit box rent €015 1] vle
F. _Netchangs in the fair values of finandal inshuments accounted for under a fair value gption 229 0 1f
. Bank card and credit card interchanpe fees F355 80| 1.4
h. | 4461 4451 o] Lh
. | 4462 4462 0 1l
j |48 4463 0l 1j
2, Other noninterest expense (from Schedule R], tem 2.d)
tamire and describe amounts greatar than $25,000 that axceed 3% of Schadules RI, item 7.d;
TEXT
a. Data processing expenses 017 389 2a
b. _Advertising and marketing expenses 0497 210 2b
¢ Directors' feas 4135 0 2¢
d. _Printing, stationery, and supplies 018 163) 24
e. Postage 8403 47 2.8
t. Legal fees and expenses 41 38| 2f
. _FOIC deposit Insurence assessments 4146 80| 2.9
h. _Accounting snd auditing expenses F558 124/ 2.h
. _Consuiting and advisory expenses FSS7 2i
} _Automated teller machina (ATM) and interchange expenses F558 9 2
k.__Telocommunications expenses FSS9 82| 2k
I. | 4464 |Computar Equipment Muintanance “64 101 24
m.| 4467 |Othar Prafessional and Outside Sarvice 4467 1981 2m
n. | 4468 4468 0l 2n
3. Braordinary items and other adjustments arxd applicable income tax effect {from Schedule R1,
ftem 11) m and describe all extraordinary items and other adjustments):
a1y | se60 | 4469 o] 3a1
) Applicable income tax effect 4486 | [} 3a.2
b.(2) | w87 | 4487 0] 3.b1
#)] __Applicablle income tax effect 4488 | 0 3b2
c() 48| 4489 0 3c1
7] Applicable income tax effect a1 | Q 3c2
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Schedule RI-E—Continued

Daollar Amounts in Thousands

Year-to-date

RIAD

4. Rastatements dua to comections of material accounting errors and
changes in accounting principles
(from Schedule RI-A, item 2) (itemize and describe al) restatements);
TEXT .
a, Cumulative-effect adjustment resulting from the Initial

B¥ | MR | Thou

[~]

b, [B527 |

B527

S. Cther transactions with parent hokding company (from Schedule RI-A, item 11)
(itemize and describe al such transactions):

a. | 4498 [Trunsie! of Trust Preferred Funds to Bancorp

b. | 99

6. Adjustmenis to afiowance for loan and lease losses

{from Schedule RI-B, part I, tem 6) (itemize and describe all adjustments):
IEXT
a. | 4511

HE

b, 4522

4522

7. Other explanations (the space below Is provided for the bank to briefly describe, at its sption, any other
significant Remms affecting the Report of Income):

Cormaments?

4769

Other explanations (please type or print deardy):
TEXT ( 70 characters per fine )

[[478s
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Oswego
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IL 60543
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FOIC Cartificate Numbes: 55130
Submitted to COR on 1/28/2009 at 3:59 PM

Consolidated Report of Condition for Insured Commerclal _

and State-Chartared Savings Banks for December 31, 2008

All schedules are to be reported In thousands of doflars. Unless otherwise Indicated,
repoit the amount outstanding as of the last business day of the quarter.

Schedule RC—Balance Sheet

Dollar Amounts in Thousands | RCON | B | Mil | Thou

ASSETS

1. Cash and balances due from depositosy Institutions {from Schedule RC-A):
a. Noninterest-bearing balances and axrency and coln (1)

b. Interest-bearing balances (2)

2. Securities:
-a. Held-to-maturity seaxities (from Schedule RC-B, coluron A)

b. Available-for-sale securities (from Schedule RC-B, column D)

3. Federal funds sold and securities purchased under agreements to resell:
2. Federal funds sold

b. Securfties purchased under agreements to resell (3)

4. Loans and lsase financing recefvables (trom Schedule RC-C):
a. Loans and leases hald for sale.

b. Loans and leases, net of unearmed Income, B528

¢ LESS: Allowance for loan and tease losses nz

d. Loans and leases, net of unearned income and allowance (lbem 4.b minus 4.c)

S. Trading assets (from Schedule RC-D), :

3545

6. Premises and fived assets (including capitalized leases),

2145

7. Other real estate owned {from Schedule RC-M)

2150

8. Investments in unconsalidated subsidiaries and associated companies (from Schedule RC-M)
9. Not Applicable
10Q. Intangible assets:
2. Gooawill

2130

3163

b. Other intangible assets (from Schedule RC-M)

11, Other assets {from Schedule RC-F),

2160

4,659]

2170

188,384|

12, Total assets (sum of Ihems 1 through 11)

(1) Includes cash ltems In process of collection and unpostad debits,
{2) Indudes time certificates of deposit not hdd for trading.
(3) Includes all securities resale agreements, regardless of maturity.
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Schedule RC - Continued
Dollar Amounts in Thousands | ROON | Bl | Mi] | Thou
LUTABILITIES
13. Deposits:
a. In domestic offices (sum of totals of columins A and C from Scheduls RG-E)_ — 2200 106,754 13.2
(1) Noninterest-bearing (1) 6631 10,192 13.a1
(2) Interast-bearing 6636 06,562 13.a2
b. Not appiicable
14, Federal funds purchased and securities sold under agreements to repurchase:
a. Federal funds purchassd (2) 8953 o 142
b. Securities soid under agreements to repurchase (3) B995 D 14b
15. Trading liabilities (from Schedisle RC-D} 3548 0 15
16. Other barrowed money (indudes mortgage indebtedness and chiigations uncer
capitalized leases) (from Schedule RC-M) 3190 39,500 16
17. and 18, Not appiicable
19. Subordinated notes and debentures (4)___ R00 19
20, Other Kabilites (from Schedule RC-G), 2930 832 20
21. Tatal labiities (sum of farrs L3 through 20) 2948 147,186| 21
22. Minority interest In consolidated subsidiaries 3000 0] 22
EQUITY CAPITAL
23. Perpetual preferred stock and related surplus 3838 9 23
24. Comman stock 3230 608 24
25. Surpius (exciude ol Surplus related to prefered stock) 3839 8820 25
26. a. Retained earnings 3632 3666 262
b. Accumulated other comprehenesive income (5). 8530 4 26b
27. Other equity capital components (6) A130 0 2
28. Tota) equity capital {sum of ems 23 through 27), 210 11,188 28
29. Total ligbéities, minority Interest, and equity capital (sum of ttems 21, 22, and 28) 3300 158,384 29
Memorandum
To ba reported with the March Report of Condition.
1. Indicate in the bax 3t the right the number of the statement below that best desaribes the
most comprebensive level of auditing work performed for the hank by independent external RCON|  Number
auditors as of any date during 2007 6724 NIA M.1
1 = Independent audit of the bank conducted in accordance 4 = Directors' examination of the bank conducted
with genetally acoepted auditing standands by a certified in accordance with generally accepted auditing
public accounting firm which submits a repart on the bank standards by a certified public accounting firm
2 = Independent audit of the bank's parent holding company (méy be required by state chartering suthority)
conducted it acoordance with generally acoepted auditing 5 = Directors’ examination of the bank pesformed by
standards by a certifled public acocounting firm which other external auditors (may be requlred by state
submits a report on the consolidated holding company (but chartering authority)
not on the bank separately) 6 = Raview of the bank's financial statements by
3 = Attestation on bank management’s assertion on the external auditors
effectivenass of the bank's intemal control over financial 7 = Compilation of the bank’s finandal statements by
reporting by a certified public accounting firm external auditors
8 = Other audit procedures (excluding tax
prepasation work)

9 = No external audit work

(1) Indudes total demand deposits and noninterest-bearing time and savings depasits.

(2) Report overnight Federal Home Loan Bank advances in Schedula RC, ttem 16, "Other bomowed money.”

(3) Includes ali securfties repurchase agreements, regardless of maturity.

(4) Includes imited-iife preferred stock and related surplus.

(5) Indudes net unredlized holdng gains (lesses) on available-for-sale securities, aocumulated net gains (losses)
on cash fiow hedges, and mintmum pension liability adjustments.

{6) Includes treasury stock and uneamed Emgployee Stock Ownership Plan shares.
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Schedule RC-A—Cash and Balances Due From Depository Institutions
Schedule RC-A Is to be campleted only by banks with $300 miliion or more in total assets,

Exdlude assets held for ading.
Dollar Amounts in Thousands| ROON| 82 | Ml | Thou

1. Cash items In process of collection, unposted debits, and’ currency and coin:

& Cash items in process of colfection and unposted debits 0020 NAl La

b. Currency and coin 0080 NAl 1b
2. Balanoes due from depositosy institutions in the U.S.:

a. U.S. branthes and agendles of forelgn banks ] NA 28

b. Other commestial banks in the LS. and other deposttory Institutions in the U.S. 0085 NiAl 2.0
3. Balances dua from banks in foreign countries and foreign central banks:

2. Forelgn branches of cther LS. banks o N/A| 3.a

b. Other banks In foreign countries and foreign centra) banks 0074 NA - 30
4. Balances due from Federal Reserve Banks, 0090 NiAl 4
5. Total (sum of items 1 through 4) (must equal Schedule RC, sum of Rems 1.4 and 1.6)_ 0019 L
Schedule RC-B—Securities
Exclude assets held for trading.

Heid-to-maturity Avaifable-for-sale
{Column A) {Column B) (Column €) (Column D)
Amortized Qost Fair Value Amortized Cost Fair Value
Doltar Amounts in Thousands |RCON| B4 Mi|Thou |RCON| BU)MIJThou |ROON| Ba | M| Thou |RCON| BH | ME | Thou

1. U.S. Treasury 0211 0| 0213 0] 1296 0] 1287 o 1
2. U.S. Governimerk agency cbiigations

{exctude mortgage-backed securities):

a. Issued by U.S, Government-

agencies (1) 1289 0] 1290 0f 1291 0] 1293 ol 2a
b, 1ssued by U.S. Government-
sponsored agencles (2) 1294 Q| 1295 0| 1297 0] 1258 20

3. Securities issued by states and

political subdivisions In the U.S, 8436 a} &497 0] 848 0f 8499 o 3

(1) Includes Small Business Administration "Guaranteed Loan Pool Certificates,” U.S. Maritime Administration obligations, and
Bxport-Import Bank participation certificates.

(2) Indudes cbligations (other than mortgage-backed securities) lssued by the Farm Credit System, the Federal Home Loan Bank
System, the Federal Home Loan Mortgage Corporation, the Federal National Mortgage Assaciation, the Rnandng Corporation,
Resotution Funding Corporation, the Student Loan Marketing Assodation, and the Tennassee Valley Authority.
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Schedule RC-B~—~Continued
Heid-to-maturity Available-for-saie
(Column A) (Column B8) {Column C) (Column D)
Amortized Cost Fair Value Amortized Cost Fair value

Dotlar Amounts in Thousands | RCON] i | M1 Thou |Rcon| By miij Thou | RCON| Bty Mi i Thou | RCON| Bl )| MA | Tho

4. Mortgage-backed secwities (MB8S);
a. Pass-through securities:

(1) Guarantead by GNMA, 1638 6,833} 1695 6,833| 1701 0| 1702 0 4a1
(2) Issued by FNMA and FHLMC, 1703 8,121 1708 6,121 vns Q| 1707 0| 4a.2
(3) Other pass-through securities 1709 0] 1710 0} 1711 0| 1713 0| 4.a3
b. Other morigage-backed seaurities
(Inciude CMOs, REMICs, and
siripped MBS):
(1) Issued or guaranteed by FNMA,
FHLMC, or 1714 0 {715 0| 1116 1717 4.b.1
{2) Collaterized by MBS issved or
guaranteed by FNMA, FHLMC,
or GNMA, 1718 0| 1719 0] 1731 0| 1732 0 4.b2
(3) All cther mortgage-backed
sequtities. 1733 0f 1734 0| 1738 0| 1728 0l 403
5. Asset-backed
securities (ABS) D26 0| co83 0| C989 0] co27 o 5
6. Other debt sexurities:
a. Othar domestic debt securities 1737 0} 1738 0| 1739 0 1711 0 6.a

7. Investments in mutual funds and
other equity securities with readily
determinable fair vatues (1)

8. Total {sum of items 1 through 7)
(total of column A must equal
Schedule RC, kem 2.3) (total of
column D nmust equal Schedule RC,
ftem 2.b)

(1) Repart Federal Reserve stock, Federal Home Laan Bank stock, and bankers' bank stock in Schedute RC-F, ttam 4.
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Schedule RC-B—Continued
Memoranda

Dellar Amounts in Thousands | ROON| B3R | Mi | Thou

1. Pledged securities (1) 0416 0 M1
2, Maturity and repricing data for debt securities (1, 2) (exduding those in nonaoaual status):
a. Securities issued by the U.S. Treasury, U.S. Government agendes, and states

and polttical subdivisions In the U.S.; other non-mortgage debt securities; snd

mortgage pass-through securities other than those backed by dosed-end

first lien 1-4 femily residential mortgages with a remalning maturity or

next repricing date of: (3, 4)

(1) Three months or less. AS49 0 M2al
{2) Over three months through 12 months A550 9 M2a2
(3) Over one year through three years, A551 0] M223
(4) Over three years through five years AS52 M.234
(5) Over fiva years through 15 years A553 0] M2a5
(6) Over 15 yeary ASS4 M2.0.6
b. Mortgage pass-through sacurities backed by dosed-end first fien
1-4 family residential mortgages with a remzining maturity or
next repridng date of: (3, 5)
(1) Three months or less AS55 M.2b.t
(2) Over tree months through 12 months, ASS6 0 M2b2
{3) Over one year through three years_ A557 0 M2b3
(4) Over three years through five years ASS8 0] M2b4
(5) Over five years through 15 years AS59 0] M2b5
(6) Over 15 years_ ASG0 12,954] M.2.b.6
< Other mortgage-backed securittes (indude CMOs, REMICs, and stripped MBS;
exchude mortgage pass-through securities) with an expected average life of: (6)
(1) Three years or less M.2c1
(2) Over three years M2c2
d. Debt securities with a REMAINING MATURITY of one year or less
(induded in Memorandum Rems 2.a through 2.c abave) M.24d
3. Amartized cost of helg-to-maturily securities soid or transfesred to avallable-for-sale or
bading seaurities during the calendar year-to-date (report the amortized cost at date
of sale or transfer) ‘ M3
4. Structured notes (Included in the heid-to-maturity and avallable-for-sale
accounts in Schedule RC-B, [tems 2, 3, 5, and 6):
a. Amontized cost, M4.a
b. Fair value 8783 0] Mab

{1) Includes held-to-maturity securities at amortized cost and available-for-saje secunities at fair value.

(2) Exclude Investments In mutusal funds and other equity securities with readily determinabie fair values.

(3) Report fived rata debt securities by remaining maturity and floating rate debt sscurities by next repridng date.

(4) Sum of Memorandum items 2.a.(1) through 2.a.(6) plus any nonaccrual delxt securitles in the categorles of debt seaurities
reported In Memorandum item 2.8 that are included in Schedule RC-N, Item 9, cofumn C, must equal Schedule RC-B, sum of
iems 1, 2, 3, 5, and 6, columins A and D, plius martgaga pass-through securities other than those badked by dosed-end first
lien 1-4 Tamily residential mortgages Induded In Schedule RC-B, ttern 4.3, columns A and .

(5) Sum of Memorandum items 2.b.(1) threugh 2.b.{6) plus any nonaccrual mortgage pass-through securities backed by
closed-end first liean 1-4 family residential mortgages induded in Schedude RC-N, item 9, column C, must equal Schedule RC-8,
itern 4.2, sum of colurnns A and D, less the amount of mortgage pass-through securities other than those backed by
closed-end first Ken 1-4 family residential mortgages induded In Schedule RC-B, item 4.3, columns A and D.

(6) Sum of Memorandum items 2.c.(1) and 2.¢.(2) plus any nonaccrual "Other mortgage-backed securities” induded in Schedule
RCN, item 9, column C, must equal Schedule RC-B, item 4.b, sum of columns A and D,
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Schedula RC-B—Continued
Memoranda — Continued
Held-to-maturity Avallable-for-sale
- (Column A) (Colurmn B) {Column ) (Column D)
Amortized Cost Falr Value Amortized Cost Falr Vake
Dollar Amounts in Thousands |rRcoN| B {ME(Thou [RcoN| sa M| Thou [RCON| &MU Thou [RCON| BI)MI| Thou
Memoranduam itams 5.9
through 5.f sre to be
compileted by banks with
&1 bil¥on or more i tolal
assets. (1)
5. Asset-bacdked securities
(ABSXfor each colurnn,
sum of Memorandum
Rems 5.2 through 5.f
must equal Schedule
RC-B, item 5):
a. Credit card receivables 8838 N/A| B339 N/A| 8240 N/A| 8841 N/A| MJ5.a
b. Home eguity nes 88342 NFA{ B8%3 N/A| 8344 N/A| 8845 NA M.5b
¢. Automoblle loans 8846 N/A| B847 N/A| B348 N/A| 8849 NA| MS.c
e Commerdal and indusinial loans. 8854 N/A| pass NA! 8856 N/A| 8857 NA| MSe
f. Other B85S N/A| BaSS N/A| 8860 N/A( BBE1 NA| M.S5.f

(1) The $1 biliion asset size test is generally based on the total assets reported on the June 30, 2007, Report of Condition.
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Schedule RC-C—Loans and Lease Financing Recelvables

Part 1. Loans and Leasas

Do not dedikt the allowanoe for loan and lease losses or the allocated transfer risk
risk reserve from amours reported in this schedule, Repoit

{1) toans and lzases held for sale at the lower of cost or fair value,

(2) toans and leases heid for Invesiment,, net of uneamed ncome, and

(3) loans and leases acoounted For at falr value under a fair value option.

Exclude assets held for trading and commerdial paper.
Dollsr Amounts in Thousands

{Column A)

To Be Completed
by Banks with
$300 MHion or Mo
In Total Assets (1)

(Columin B)
To Be Completed
by All Banks

1. Loans secured by real estate:
3. Construction, land development, and other land loans:
(1) 1~4 family residential construction loans

(2) Other construction loans and all land development and other
land loans

b. Secured by farmiand (induding farm residential and other improvements)
¢, Secured by 1-4 family residential properties:
(1) Revoiving, open-end loans secured by 1-4 family residential properties and
extended under knes of oedit

{2) Cosed-end loans secured by 1-4 family residential properties:
(a) Secured by first tlens

(b) Secured by Junior fiens,

d. Secured by multifamity (5 or more) residential properties

e. Secured by nonfarm nonresidential properties:
(1) Loans sacured by owner-occupled nanfarm noncesidentinl

properties_____
(2) Loans secured by other nonfarm nonresidential properties
2. Loans to depasitory Instititions and accaptances of other banks
a. To commardial banks in the U.S.:
(1) Te W.S. branches and agencies of forelgn banks

ROOM] BH | M| Thos | ReoNT Ba [ M| Thou

N/A

£158 §10

F159 4,707

1420 0

1757 28,188

1460 0

F160 0|

F161 | 10,608

(2) To other commercial banks in the U.S.

N/A

b. To other depasitory institidions In the U.5.

¢ To banks in foreign countries:
{1) Ta foreign branches of other U.S. banks,

N/A

N/A

{2) To ather banks in foretgn countries

3, Loars o finance agricuitural production and other loans to famm
4. Commercia and industrial Joans

4. To U.S. addresseas (domicile)

N/A

N/A)

1268 0

1590 0

b. To non-U.S, addrassees (domicile)

5. Not applicable
6. Loans to individuals for househald, family, and other personal expenditures
{i.e., consumer loans} (indudes purchased paper):
2. Credit cards

b. Other revolving credit plans

c. Other consurmer loans (includes single payment, instaliment, and
all student loans)

7. Loans to foreign governments and offidal Instibutions
{including foreign central banks)

8. Obligations {other than securities and leases) of states and political subdivisions
in the US,

9, Other Loans

1764

a. Loans for purchiasing or caTying securities (secured and unsecured)

1545

N/A

N/A

1766 19,128

8538 0

B539 13

2011 16,814

2081 0

2107 0

b. All cther loans (exclude consumer loans)

1564

N/A

1563 0

(1) The $300 million asset size test Is generally based on the total assets reported on the June 30, 2007, Report of Condition.
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Schedule RC-C—Continued
Part L. Continued (Column A) (Column 8)
To Be Completed To Be Completed
by Banks with by All Banks
$300 Milkon or More
Dollar Amounts in Thausands In Total Assets (1)
RCOMN| Bl | MH|Thou |RCON| B8] M3} Thou
10. Lease finandng racsivables (net of uneamed Income) 2165 0] 10
a. Leases to indviduals for household, family, and cther personal
expenditures {i.e., consumes eases) Pl62 N/A 102
b. Al other leases Fi63 N/A 10.b
11. LESS: Any uneamed Income on loans reflected in items 1-9 a 2123 ol 11,
12, Totat loans and leases, net of uneamed Income (sum of items 1 through 10
minus tem 11) (must equal Schedule RC, sum of items 4.5 and 4.b) ity 1280288 12
_Memoranda Dollar Amounts in Thousands | RCON| B4 | MA | Thou
1. Loans and laases restructired and in compliance with modifiad berme (inchuded in Scheadule RC-C, part 1,

and nat reported as past due or nonaccrual in Schedule RC-N, Memorandum item 1)

a. Loans secured by 1-4 family residemtial properties, F576 1,648) M.1.a
b. Other lcans and all leases (exciuds loans to individuals for household, family, and

other personal expenditures 1615 1,190] M.lLb
2, Maturity and repricing data for loans and leases (exduding those in nonaccrual status):
a, Closed-end loans seaured by first llens on 1-4 family residential properties
{reported {n Schedule RC-C, part 1, ibem 1.c.(2)(a), column 8, above) with a remaining mabusity
or next repricing date of: (2, 3)
(1) Three months or less. A564 0] M2al
(2) Qver three months through 12 monthy ASE5 14,005] M.2.a.2
(3) Over one year twough three years AS56 376 M.2a3
(4) Over three yesars through five years ASE7 10,073| M.2.8.4
(5) Over five years through 15 years AS68 4 M2a.5
(6) Over 15 years A560 17,034| M.2.a.6
b. AR loans and leases (reported In Schedule RC-C, part I, kems 1 twough 10, column B, above)
EXCLUDING closed-end loans secured by first liens on 1-4 famly residential properties
(reported in Schedule RC-C, part I, item 1.c.(2){a), column B, above) with a remaining maturity
ofr next repridng date of: (2, 4)
(1) Three months or less AS70 34204 M1by
(2) Over three months through 12 months_ AST 7,489] M2b.2
{3) Over one year through three years, AS72 17.266] M.2.b3
{4) Over tivee years through five years AS73 20,840 M.2.b4
(5) Over five yaars through 15 years ASY4 33051 M.2.bS
(6) Over 15 years, AS7S 2,243] M.2.b.6
¢. Loans and [eases (reported in Schedufe RC-C, part 1, ibems 1 through 10, column B, abova)
AZ47 11,893 ™M2c

with a REMAINING MATURITY of one year or less (exciuding those in nonacoual status)

(1) The $300 million asset size test is generally based on the total assets reported an the June 30, 2007, Report of Condition,
(2) Report fixed rabe loans and leases by remaining maturity and floating rate loans by next repricing date.
(3) Sum of Memorandum items 2.a.{1) through 2.a.(6) plus total nonacorual dosed-end toans secured by first llens on 1-4
family residential properties induded In Schedule RC-N, item 1.c.(2)Xa), column C, must equal total dosed-end loans secured
by first llens on 14 family resldential properties from Schedule RC-C, part 1, item 1.6.(2)(a), column B,
(4) Sum of Memorandum ftems 2.b.(1) through 2.b.(6) plus total nonacorual foans and leases from Schedule RC-N, sum of items 1 through 8,
column C, minus nonaccrual closed-end loans seared by first liens on 1-4 family residential properties included In Schedule RC-N,
ttem 1.c.(2)Xa), cdlurmin C, must equal total loans and [eases from Schedule RC-C, part I, sum of items 1 through 10, cofumn B, minus total
closed-end loans secured by first liens on 1-4 family residential properties from Schaduie RC-C, part 1, fem 1.¢.(2)(a), column B.
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Schedule RC-C—Continued
Part I Continued

Memoranda ~ Continued Dollar Amounts in Thousands | Roon| 8a | MiE | Thou

3. Loans to finance commerdal real estate, construction, and land development activities
(nat secured by real estate)
indudad in Schedule RC-C, part 1, ltems 4 and 9, column B (5)
4. Adjustable rate closed-end loans secured by fhrst llens on 1-4 family residential properties
{incluged In Schedule RC-C, paet 1, iterm 1.c.(2Xa), column B)
5. To be compieled by barks vith $300 milion or mare in totsl assets: (6)
Loans secured by real estate to non-U).S. addressess (domidie}
(Included In Schedule RC-C, part 3, items 1.8 twough 1.e, column B)
Memorandum ftem 6 15 to be completed by banks that (1) together with affifiated institubions, have ouislanding
aredit ey receivables (as defined In the instructions) that exceed $500 mifon as of the report date or (2)
are oredit card specialty banks as defined for Uniform Bank Performance Report puipases.
6. Qutstanding credit cand fees and finance charges included In Schedule RC-C,
part I, item 6.3,
Memorandim ftem 7 is to be completed by all banks.
7. Purchaser impaired loans held for investment accounted for ih accordance with AICPA
Statement of Position 03-3 {exdude loans held for sale):
3. Outstanding balance:

b. Canrying amount Included in Schedule RC-C, part 1, items 1 through 9
8. Closed-end loans with negative amartization features secured by 1-4 family residantial properties:
a. Total carying amount of dosed-end loans with negative amortization faatures secured
by 14 family residential propesties (induded (n Schedule RC-C, part I, items 1.c.(2)(a) and (b))
Memorandum items 8.0 and 8.¢ are to be compieted by banks that had dasad-and bans
with negative amortization feetires secured by 1—4 fambly residential properties (as neported
in Schedule RC-G, part I, Memorandrn ltem 8.4.) as of Decernber 31, 2007, that axceedad
the lesser of $100 milfion ar 5 parcent of tolal laars and feases, net of unearmed income
(35 reported in Schedute RC-G, part I, Revn 12, cofunn 8),
b, Total maxdmum remaining amount of negative amortization contractualy pesmitted on
closed-end joans secured by 1—4 family residential properties
¢ Total amount of nagative smortization on closed-end loans sectred by 1-4 famiy residential
properties induded in the carrying amaount reported in Memorantium item B.a above
9. Loans sacured by 1-4 family residential properties in process of foreciosurs (Included in
Schedule RC-C, part I, itams 1.c.(1), 1.¢.{2)(a), and 1.c.(2XD))
Memorandun items 10 and 11 are (0 be compietad by banks that have alected to measure loans
included Iy Schedule RC-G, part I, fteins 1 throogh 9, at faly vaiug under » fajr value option.
10. Lonns moeastred at fair value (Incuded in Schedule RC-C, part §, items 1 through 9):
a. Looans sscured by real estate:
(1) Construction, land development, and other land loans

N/A

(2) Secired by farmiand (Including fasm residential and other improvements)
{3) Secured by 1-4 famlly residantial properties:

and extonded under lines of credit
(b) Closed-end loans secured by 1-4 family residential proparties:
(1) Secured by first liens

579 NA
{a) Reveolving, opan-end loans seawed by 1-4 family residential properties NA
F
F581 N/A]
NV,

(2) Secured by junior liens

(5) Exclude toans secured by real estate that are induded in Schedule RC-C, part I, items 1.a through 1.e, column B.

(6) The $300 milion asset size test ks generally based on the total assets reported on the June 30, 2007, Report of Condition.

FFIEC 041
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Schedule RC-C—Continued
Part 1, Continued
_Memoranda — Continued Doltar Amounts in Thousands | ROON | 82 | Mid | Thou
10. a. (4) Secured by muitifamily (5 or more) residential properties F583 N/A| M.i0.24
(5) Secured by nonfarm nonwesidential proparties F5B4 NA| M.10.a.5
b. Commerdal sndd industrial loans, F5B5 N/A| M.10.b
10. ¢. Loans ta indivickials Tor household, family, and other personal
openditures (1.s., consumar loans) (includes purchased paper):
(1) Credit cards M.10.c.1
(2) Other ravoiving credit plans M.10.c.2
(3) Othar concumer loans (includes single payment, installment, and alf student loans) M.10.c3
d. Other loans, M.10.d
11. Unpaid principal balance of loans measured at fair value (reported in Schedule RC-C,
part I, Mamorandum item 10):
3. Loany secured by real estate:
(1) Consiruction, land deavelopment, and other land losns M.11.a.1
(2) Secured by farmiand (including farm residential and other improvements) M.11.22
(3) Secured by 1-4 family residential propartion:
(a) Revolving, opsn-end loanyg socurad by 1-4 family residential properties
and extended under lines of credit___ M.llad.a
(b) Qosed-end Ioans sscured by 1-4 family residentia) properties: .
(1) Secured by fiest lluns, M.11.23b.1
(2} Securad by junior Hans M.11.2.3.b.2
{4) Secured by multifersily (5 or more) residential properties. M.1l24
(8) Secured by nonfamm nonresidential properties M.1la$
b. Comunmercial and Industrial loans. M.11b
c. Loans to iIndividuals for household, family, and other parsonal
expanditures (l.e., consumaer toans) (inctudes purchased paperk
{1) Credit cards Mllcl
(2) Other revolving credit plana M.11.c.2
(3) Othar consumer loans (includes single pryment, instaltment, and all student loans) F600 NAl Mllc3
d. Other loans NA] M.1id
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Schedule RC-D - Trading Assets and Liabilities

Schedule RC-D Is to be completed by banks that reported average trading assets (Schedule RC-K, item 7)
of $2 million or more in any of the four preceding calendar quarters.

Doflar Amounts In Thousands | RCON | Bil{ Mil | Thou -
ASSETS

1. U.S, Treaswry securities 3531 NA| 1
2. US. Govemmest agency obligations (excude mortgage-backed securities) 3532 NAl 2
3. Securities lssued by statss and political subdivisions in the U.S,_ 3533 NA 3
4, Mortgage-backed ssourities (M85):
u. Pass-through securities lssued or guaranteed by FNMA, FHLMC, or GNMA 3534 NA - 43
b. Other mortgage-backed securities issued or guaranteed by FNMA, FHLMC, or GNMA
(nclude CMOs, REMICs, and stripped MBS) 3535 NA db
¢. Al cthar mortgage-backad securities 3536 NAl 4c
S. Other debt securities, . 3537 NA| S
6. Loans:
a. Loans secured by real estate:
{1) Construction, land developmant, and other land loans, NiA| 6.al
(2) Securad by farmisnd (inctuding farm residential and othar kmprovemnents) FE05 NIA 622

(3) Secured by 1-4 family residential properties:
(a) Revolving, open-and ioans secured by 1-4 family residentisl properties

and extended undes lines of credit, F605 N/A| 6.a3.a
{b) Closad-end loans secured by 1-4 family residential propertios:
(1) Sscured by first liens F6D7 NAl 5.2.30.1
{2) Secured by junior liens P11 N/Al  8.a3b.2
(4) Securod by multifamily (3 or mora) residential properties F512 NAl 624
(5) Secured by nonfarm nonresidential properties F613 NAl 6a5
b, Commercial and Industxial loans F614 N/A[ &b
¢. Loans to individuals for household, family, and other persanal
axpenditures (i.e,, consumer loans) (indudes purchased paper):
(1) Credit cards. LS NA] 6.1
{2) Other revolving credit plans, 616 N/A| 6.2
(3) Other consumer foans (Includes single payment, instaliment, and all student loans) Fé17 NiA| - 6.3
d. Othar toang_ F618 N/A|  6d
7. and 8. Not appiicabie
9. Other trading assets 35431 NA 9
10. Not appiicable
11, Derivatives with a positive fair value 3543 NAl 1t
12. Total trading assets (sum of items 1 through 11) (must equal Schedule RC, item 5) 35438 WAl 12
LIABILITIES RCONT By M0 | Thou
13, a. Liabdity for short positions 3546 N/Al 138
b. Gther trading Eabllities F524 N/A{ 13.b
14, Derivatives with a negative fair vaiue, 3547 NAl 14
15. Total trading fabilties (sum of tems 13.3 through 14) (Must equal Schadule RC, kem 15). 3548 NA 15
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Schedule RC-D - Continued
Memoranda

Dotiar Amounts in Thousands | RCON| &8 | Mi | Thou

1. Unpsid principal balance of loans measured wt fair value (reported in Schedule RC-D,
Hems §.8.(1) through 6.d):
a. Loans sacured by real estabe:
(1) Construction, land development, and other iand loans

b. Commercial and Industrial loans

{1) Credit carda

(2) Other revolving credit plans

(2) Secwed by farmiand (including farm residential and other improvements) F526 NA
(3) Securad by 1-4 famBly residential proparties:
(a) Revolving, open-end loans sacured by 1-4 family residentini properties
and extended under lines of credit F627 N/A
{b) Closed-and loans secured by 1-4 family residential properties:
{1) Secured by first llene. F528 N/A
{2) Secured by junior ilena_ 2 NA
() Secured by multifamnily (5 or more) residential propasties 7630 A
(5) Secured by nonfarm nonresidential properties F631 :::
2
¢. Loans to individuals for housshold, family, and other personal
axpenditures (l.e., consumner loans) {includes ptrchased paper): A
F633 N/A|
£634 N/A
(3) Othar consumer loans (Incitsies single payment, Instalimant, and wil student loans) F635 z:
F636

d. Other ioans,

2. Not applicable
3. Loans measured at falr value that are past dua 90 days or mores(1)
a. Falr value

b. Unpaid principal batance.

Memorandum Rers 4 throuph 10 are to be complated by banks that reported average
trading assels (Schedufe RC-K, itom 7} of $1 billion or nwore in any of the four preceding
calendar Guartaw,
4. Asget-backed securities:
a. Residential mortgage-backed securities

b. Commercial mortgage-backed securities.

¢ Credit card recelvables.

d. Home equity lines,

a. Avtomobile loans

1. Other consumar loans,

g. Commercial and industyial loany,

h. Other
S, Coltateralized debt obfigations:

a. Synthetic_ F649 NA

b. Other F650 NA
6. Ratalnad beneflcial Interests In securitizations (first-loss or etuity tranches) F651 N
7. Equity securities:

a. Raadlly determinaible falr valuas FG52 N/A

b. Other. | Fe53 N/A
8. Loans pending securitization |_Fé54 NA

FFIEC 041
Page RC-12
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Schedule RC-D - Continued
Memoranda - Continued
Dollar Amounts in Thousands | ROON |  BH | MR | Thou
9. Other trading 2seets (itemize and describe amounts included in Schedule RC-D, item 9,
that are greaber than $25,000 and exceed 25% of the itam):
TEXT
a. [F655 [NA FESs NA| Mo.a
b. | Fés6 [NA F656 N/A] MOb
c. | Fe57 [NA F557 NA| M.S.c
10. Other trading liabiiities (temize snd describe smounts indxided (n Schedule RC-D, item
13.hy, that are grester than $25,000 and exceed 25% of the item):
a. | F658 [NJA F6S8 NA[ M.102
b. | FE59 |NA 659 NA| M.10b
c. | Fo60 [NA £56D NA| M.l




Allied Firgt Bank, S8 FFIEC 041

FDIC Certificate Number; 55130
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Schedule RC-E—Deposit Liabilitles

Nontransaction
Transaction Accounts ACCOLUnts
(Column A) {Column B) {Column C)
Total transaction Memo: Total Total
accounts (including | demand deposits nontransaction
total demand (incudedin - acoournts
Dollar Amounts in Thousands _ deposits) oglumn A} (including MMDAS)

Deposits of: RCON| B I M| Thou |[RCON| BN |#Mil) Thou |RCON| B | M| Thou
1. Individuals, partnerships, and corporations

(inciude all osrtifled and offidal checks) 8549 15,962 B550 90,782 1
2. US. Government. 202 0 520 0 2
3, States and potical subdivisions in the U.S. 2203 [1] 250 g 3
4, Commerdal banks amd other depository

Institutions in the U.S. BS51 0 B552 4
5. Barks in foreign countries 2213 0 2236 0 5
6. Foreign goveminents and offidal institutions .

{including forelgn central banks) 2216 0 377 D 6
7. Total (sum of items 1 thraugh 6) (sum of

columns A and C must equal Schegule RC,

ftemn 13.a) 215 18,962 2210 10,182} 2385 80,702] 7
Memoranda

1. Selected components of total depasits (i.e., sum of item 7, columns A and C):
a. Tota! Individual Retirement Accounts (IRAS) and Keogh Plan accounts

WMHM%W
6835 344

M.13

b, Total brokered deposits
¢. Fully insured brokered deposits (Induged In Memerandum Rem 1.b above): (1)
{1) Brokered deposits tssued in denominations of tess than $100,000.
(2) Brokered deposits issued in denominations of $100,000 and certain brokered
retirememt daeposit accounts
d. Maturity data for brokered deposits:
(1) Brokered deposits issued in denominations of less than $100,000 with a remairing
matutity of one ysar or less (induded in Memorandum ftem 1.c.(1) above)
(2) Brokered deposits issued In denominations of $100,000 or more with a remaining
maturity of one year or less (included in Memarandum item 1.b above)
. Preferrad deposits (uninsured deposits of states and political subdivisions in the U.S.
reported in itemn 3 above which are secured or collateralized a3 required under state law)
(to be completed for the Decambar report only)
2. Components of total nentransaction acoounts (sum of Memorandum ibems 2.3 through 2.c
must equal item 7, column C sbove):

M.1ib

Mlcl

Mlc2

M.Ld.1

M.1d.2

M.l.e

M2al
M.24.2

M.2.b

a. Savings deposits:

(1) Money market deposit accounts (MMDAS)

(2) Other savings deposits {excludes MMDAS) (2] 4,813
b. Total time deposits of less than $100,000 5648 34,425
¢ Totl time depesits of $100,000 or more 2604 32,442

(1) Indidual Retiranent Accounts (TRAS) and Keogh Plan accounts induded In —_ .

Memorandum iem 2.¢, *Total Uime deposits of $100,000 or more,” above

M.2.c

M.2.c1

{1) Report brokered retirement deposit aconumts eligible for $250,000 in deposit insurance coverage in Memorandumitem 1.c.(1) only if they

have been issued in denorminations of lass than $100,000 (see instructions). Report brokered retirement deposit accounts in Memorandum
ltem 1.c.(2) If they have been issued either in denominations of exacdy $100,000 through exactty $250,0C0 or in denominations greater
than $250,000 and participated out by the broker In shares of exactly $100,000 throuph exactly $250,000 or less,




ARied First Bank, SB FFIEC 041
Legal Tile of Bank Poge RC-15

FDIC Certificate Number: 55130 L2z 1]

Submitted to COR on 1/28/2009 at 3:59 PM

Schedule RC-E—Continued
Memoranda — Continued

Doliar Amounts In Thousands | ROON| B4 | M¥ | Thou

3. Matwrity and repricing data for time deposits of less than $100,000:
. Time deposits of less than $100,000 with a remaining maturity or
next repricng date of; (1, 2)

(1) Three months or less AS79 1,535 M3al
(2) Over three months thicugh 12 months AS80 8.519) - M3.2.2
{3) Over one year through three years, As81 M3.a3l
(4) Over tree years, AS82 M3.a4
b. Time deposits of less than $100,000 with & REMAINING MATURITY of one year or less
(Inchuded in Memorandum itams 3.a.(1) and 3.a.(2) above) (3) (A41] 10054 M3%
4. Maturity and repricing data for time deposits of $100,000 or more:
& Time deposits of $100,000 or more with a remaining maturity or
next repricing date of: (1, 4)
(1) Three months or less__ 223 Maaa
(2) Over thres manths through 12 months A58% 10,107] Ma4.s8.2
(3) Over one year through three years A586 12,8980 M.d.2.3
(4) Over three years____ AS87 9122 MAad
b. Time deposits of $100,000 or more with & REMAINING MATURITY of one year or less
{induded in Memorandum items 4.a.(1) and 4.2.(2) above) (3} A2 10330 MA4b

(1) Report fixed rate time deposits by remalning maturity and floating rate time deposits by next repricing date,

(2} Sum of Memorandum items 3.3.(1) through 3.a.(4) must equal Schedute RC-E, Memprandum Item 2.b.

(3) Report beth fixed and floating rate time deposits by remaining maturity. Exclude floating rate time deposits with
a next repricing date of one year or less that have a remaining maturity of over one year.

(4) Sum of Memorandum items 4,a.(1) through 4.a.(4) must equal Schedule RC-E, Memorandum item 2.C.
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Scheduie RC-F—Other Assets
Doftar Amounts in Thousands | ROON] 8} vl § Theu |
1. Acxcrued interest recetvable (1) 8556 88| 1
2. Nat deferred tax assets (2) 2148 1.218| 2
3. Interest-only Sirips receivable (not In the form of a security) {3) on:
a. Mortgage loans. As19 o 12
b. Other finandial assety AS20 9 3p
4. Equity securities that DO NOT have readily determinable fair values (4) 1752 22001 4
5. Ufe insurance assels. €008 0l g
6. Al other assets (femize and describe amounts greater than $25,000 that exceed 25% of this ibem) 2168 575] ¢
TEXT
2, Prepald Bxpenses 2166 262 6a
b. Be ol personal prope cluding vehile 1578 0 6b
¢. Derivative alue heid e : i 0 6
d. Retained interests In accrued interest recetvable related to
CA36 o 6.d
a | 3549 3549 0 6.0
f, | 359 3550 a &t
g [ 3551 3551 a 6.9
7. Total (sum of iltems 1 through 6) (must equal Schedule RC, fem 11) 2160 4659 »

Schedule RC-G—Other Liabilities

Dollar Amounts In Thousands [RCON| 8l | Mil | Thou |

1. 2. Interest acaued and unpald on deposits (5)

b. Other axpenses acaued and unpaid (Indudes accrued income taxes payabls)

2. Net deferred tax Habliities (2),

3. Aliowance for credit losses on off-balance sheet credit exposures,

4. Al other llabities (temize and describe amounts greater than $25,000 that axcead 25% of this tem)
TEXT

3086

. - ensation liahilite €011

dgends dedared mit not yet pavatie 2932

erivatives with a penative falr value held for pumoses ather than trading co12

a. | 3552 3552
¢ (23 3553
E 3554

5. Total (sum of items 1 tirough 4) (must equal Schedule RC, tem 20),
(1) Indudes pecruad Interest receivable on icans, leases, debt securities, and other interest-bearing assets.
(2) See discussion of deferred incormne taxes in Glossary entry on "income texes.”
(3) Report interest-only strips recelvable In the form of a security as avaflable-for-sale secxities

In Schedule RC, item 2.b, or as trading assets in Schedule RC, item 9, as appropriate,
(4) Indides Federal Reserve stock, Federal Home Loan Bank stock, and bankers' bank stock.
(5) For savings banks, Induds “dividends”™ accrued and unpaid on deposits.
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Schedule RC-K—Quarterly Averages (1)

Doliar Amounts i Thousands | RCON [ &It | Ml | Thou

ASSETS

1, Interest-bearing balances due from depository institutions ___
2 U.S. Treasury securities and U.S. Government agency obligations {2)

(excluding mortgage-backed securities) 2
3. Mortgage-backed securlies (2) B5%9 13,920] 3
4, Al) other sacurities (2, 3) (Includas securities iosued by states and
poiitical subdivisions In the U.8.) B560 o 4
5. Federal funds sold and securities purchased under agreaments to resel 3365 0) S
6. Loans:
a. Total loans, 3360 128,517} 6.3
b. Loans secured by real estate:
(1) Loans secured by 1-4 family residential proparties 3465 70,548] 6.b.1
(2) Al other louns secured by real estate 3466 13.810] 652
¢. Commesdal and Industriat loans 3387 20,8%8] 6.
d. Loans to individuals for household, family, and other personal expenditures:
(1) Credit cards 8561 0 6.d1
{2) Other {(includes single payment, instaliment, all student loans,
and revolving credit plans other than credit cards) B562 20,163 6.d.2
7. To be completed by banks with $100 milion or mare i total assets: (4)
Trading assets___ 3401 9 7
8. Lease finarcing receivables (net of uneamed income) 384 9 8
9. Total assets (5) 3368 1551621 8
LIABILITIES
10. Interest-bearing transaction accounts (NOW accounts, ATS accounts, and telephone
and preauthorized transfer accounts) (exdude demand deposits) 3485 308 10
11, Nontransaction acoounts:
2. Savings deposits (Includes MMDAS) B563 276809 1l
b, Time deposits of $100,000 or more A514 28,674] 11.b
<. Time deposits of less than $100,000 p529 33,908 1l.c
12. Faderal funds purchased and securities soid under agreements to repurchase 3353 o 12

23, To be compieted by banks with $200 mitkor ar more b totad assets: (4)
Other barowed money (Indudes mortgage indebtedness and obligations under
capitalized jeases) 3355 39,962 13

Memorandum

Dallar Amounts In Thousands

1. Mermrandism ftem 1 & to be compéeted by: (4)
o Hanks with $700 rifion or more in il assets, and
« barks will less than $300 miftian in total assals that have loans
o Ainance agricuitural prodiuction and other foans to famars
(Scheduie RC-C, part I, flem 3) exceeding five percem of totd) loans.
Loans to finance agricuitural production and other loans to farmers

(1) For afl items, banks have the option of reporting either (1) an average of DAILY figures for the quarter,
or (2) an average of WEEKLY figures {i.e., the Wednesday of each week of the quarter).

{2) Quarterty averages for all debt securities should be based on amortized cost.

(3) Quarterly averages for all equity securities should be based on historical cost,

(4) The asset size tests and the five percent of total loans test are generally based on the total assets and total loans reported o the
June 30, 2007, Report of Condition.

(5) The quarterty average for total assets shoukd reflect all debt securities (not held for trading) at amortized cost, equity
securities with readily determinable falr values at the lower of cost or fair value, and equity securities without readity
deberminatie falr vahies at historical Cost.
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Schedule RC-L—Derivatives and Off-Balance Sheet Items

Please read carefully the instructions for the preparation of Schedule RC-L. Some of the amounts
reported In Schedule RC-L are regarded as volume indicators and not necessarily as measures of risk.

- Doitar Amounts in Thousands | RCON| BW | Mi ) Thou
1. Unusad commitments:
3. Revolving, open-end fines secured by 1-4 family residential properties, e.g., home equity lines 84 20638 1a

b. Credit card knes. 3815 0
¢ (1) Commitments to fund commerdial real estate, construction, and land devetopment loans
secured by real estate:
(a) 1~4 famlly residential construction loan commitments F164 0
(b) Commaercial real estate, ather construction loen, and land
development loan commitments F165 658
{2) Commitrents to fund commendal real estate, construction, and fand developmernt loans
NOT secured by real estate 6550 0
d. Securities underwriting 3817 0
e, Other unused commitments 3818 3,493
2. Finandlal sandby letters of credit 3819 0
a. Amount of finandlal stanchy letters of credtt conveyed to others [3820] 0
3. Performance standby letters of credit_ 3821 0
a. Amount of performance standly letters of credit conveyed to athers HET 0
4. Commerdial and similar letters of credit 3411 0
5. Not applicable
6. Securhies [ent (induding customers’ sacurities lent where the custoener Is indemnified
against loss by the reporting bank) 3433 0
(Column A) (Column B)
7. Credit desivatives: Guaraptor Renefidary
a. Notional amounts: RCON| 8} M| Thou | RCON| Bil | Mil | Thou
(1) Credit default swaps (968 0| cus9 )
(2) Total retum swaps cn 9l can 0
(3) Credit options n 0] 973 a
(4) Other credtt derivatives C374 0] ca7s g
b. Gross falr values:
(1) Gross positive fair value Qi ol an 9
(2) Grass negative falr value c220 9 ez 0
8. Spot foreign exchange contracts, : 8765 0
9. AD other off-balanca sheet liabliities (exciude derivatives) (itemize and describe each
component of this Ibem over 25% of Schedule RC, item 28, "Total equity capital™) 3430 0
TEXY
a, Sequdtieshorrowed W2 0
b. g q 5 4 3434 0
C
on the bank's hetalf 578 0
d. [ 3558 1555 0
e. [35% 3556 0
f. | 355 2557 0
10. All other off-balance sheet assets (exciude derivatives) (itemize ard describe each
component of this item over 25% of Schedule RC, itemn 28, *Total equity capital®) 5591 0
TEXT
a4 H 3435 0
b. [ 559 5592 0
¢ [ 558 593 0
d, { 5504 5594 0
e [ 555 5595 ]

1b

lcla
l1.e1b

1.c.2
1.d
le

2
a
3
3.3
4

7.a.(1)
7.3.(2)
7.2.(3)
7.4.4)

7.6.1)
7.6.(2)

9.2
9.h

9.c
9.d
9.e
af

10

10.2
10h
10.¢
10.4
10.e




Aliod First Bank, SB ' FFIEC 041
Legal Tite of Bank Page RC-19

FDIC Certificate Number: 55130 3 ]

Subsmithed to COR on 1/26/2000 at 3:59 PM
Schedule RC-L—Continued

Dollar Amounts in Thousands | RCON | T 1 BI | MR | Thou
11. Year-to-date merchant credit card sates volume; ’

a. Sales for which the reporting banic s the Boquiring bank : an 8 11e
b. Sales for which the reporting bank Is the agent bank with risk. ‘ @4 _ 9 ub
Doltar Amounts in Thousands | (Column A) {Colurnn B) {Cowmn C) {Column D)
Interest Foreign , Equity Commodity
Derivatives Position Indicators Rate Exchange Derivative and Other
Contracts Contracts Contracts Contracts
12. Gross amounts (e.9., notional amounts)
(for each oolurmn, sum of jtems 12.a through | 779 15 1M {Thou Trih B8 M {Thow Tri §58 |MA [Thou Tel |80 M Thou
12.e must equal surn of fterns 13 and 14): RCON 8693 RCON 8654 RCON 8695 RCON 8696
2. Futures contracts 9 0 0 o 12a
RCON 8697 RCON 8698 ROON 8599 RCON §700
b. Forward contracts ] 0 0 o 12.b
. Exchange-traded optien contracts: RCON 8701 RCON 8702 RCON §703 RCON B704
(1) Written oplians, 0| 0 0 0 12c1
RCON B705 RCON 8706 RCON 8707 RCON 5708
d. Over-the-counter option contracts: RCON 8709 RCON 8710 RCON 8711 RCON 8712
{1) Written options, g [ 0 0 1241
RCON 8713 RCON 6714 RCON 3715 RCON §716
(2) Purchased options, . 9 0 0 0| 124d.2
RCON 3450 ROON 3826 RCON 6719 RCON 8720
e, Swaps 0 0| 0 0 12e
13, Total gross notional amount of RCON A126 RCON AL27 RCON £723 ROOM 8724 |
derivative contracts held for trading 0 0 0 g 13
14, Total gross notional amount of i
derivative contracts held for RCON 8725 RCON 8726 ROON 6727 RCON 8728
purposes other than trading 0 0 0 0 14
3. Interest rate swaps where the bank ROON A589
has agreed to pay a fixed 0 142
15, Gross fair values of derivative contracts: .
3. Contradts held for rading: ROON 8733 ROON 8734 RCON 8735 RCON 8736
(1) Gross positive fair value 0 0 Q 9 15a1
RCON 8737 RCON 8738 RCON 8739 ROON 5740
(2) Gross negative falr value_ | D| 0 0 0] 15.a.2
b. Contracts held for purposes other
than trading: RCON 8741 RCON §742 RCON 8743 ROON 6744
(1) Gross positive falr value 0 0 a 0| 15.b1
RCON 8745 RCON 8746 RCON 8747 RCON 5748
{2) Gross negative fair valua 9 0 a 4 1562
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Submittad  COR on 1/28/2009 at 3:55 PM
Schedule RC-M—Memoranda
Dolar Amounts in Thousands | RCON| &1 | M) | Theu
1. Bxtensions of credit by the reporting bank to s exeastive officers, directors, principal
sharaholders, and their related interests as of the report date:
a. Aggregate amount of all etensions of credit to all executive officers, directors, principal
shasehoiders, and thelr refated intesests 6164 3 la
b. Number of executive officers, directors, end principal shereholders to whom the amount of
all axtensions of credi by the reporting bank (induding extensions of credit to
related interests) equals or exceeds the lesser of $500,000 or 5 percent RCON| Number
of total capital as defined for this purpose in agency regulations 6165 0 Lb
2. Intangible assets other than goodwill;
a. mw mung assets 3164 U 2.8
(1) Estimated fair value of mortyage serdcing assets ] As90 | 0 2al
b. Purthased credit card relationships and nonmortgage sericing assets, 8026 0 2b
¢. All cther idantifiable intangibie sssets 5507 of Ze
d. Total (sum of items 2.3, 2.b, and 2.c) {must equal Schedule RC, item 10.b) 0426 0 2d
3. Other real estate ovned:
a. Direct and inclrect investments in real estate ventures siz] 0 3a
b. All other real estate owned;
(1) Construction, fand development, and other land 5508 0 361
{2) Fasmiand 5509 0] 3b.2
(3) 14 fmily residential properties 5510 0 3b3
{4) Multfamiy (S or more) residential properties ss1t 9 3.b4
(5) Nonfarm nonresidertial properties 5512 B 3b5
(6) Foredosed properties from “GNMA (cars® o 9 3bé
¢. Total (sum of ftems 3.8 and 3.b) {must equal Schedule RC, Rem 7). 2150 0 3¢
4. Investments in unconsolidated subsidiaries and assoclated companjes:
2. Direct and indivect investments n real estata ventures; 5374 0 4a
b. All cther investments in unconsoiidated subsidiaries and assodated companies 5375 0 4b
c. Total (sum of ites 4.8 and 4.b) (must equat Schedule RC, item 8) 1130 0 4c
5. Other borrowed money:
a. Federal Home Loan Bank advances:
(1) Advances with a remaining maturity or next repriding date of; (1)
(a) One year or less FO55 8,000 S.a.la
(c) Over theee years through five years FI57 3,000 5.a.lc
{d) Oves five years FO58 23000 5.2.1d
(2) Advances with a REMAINING MATURIYY of one year or less (Included in item
5.2.(1)(a) above) (2) 2651 8000 5.a.2
(3) Structured advances (inciuded in ftems 5.2.{1X3) - (d) sbove) FOS§ 0] 5.a3
b. Other borrowings:
(1) Other borrowings with & remaining maturity or nesdt repricing date of: (3)
(I) One year or lass FO60 0] 5bla
(b} Over one year through three years FO61 9 5b.ab
(c) Over three years through five years F062 0l 5b.l.c
{d) Over Rve years FO63 0] 5b.id
(2) Other bormowings with a REMAINING MATURITY of one year or less (Included In
item 5.b.(1)(a) above) (4) 8571 9 5b.2
c. Total (sum of items 5.2.(1Xa)-{d) and fems 5.5.{1)3)<(d)) (must equal Schedule RC, ftem 16) 3130 39800 S.c

(1) Report fixed rate advances by remeining maturity and floating rabe advances by next repricing date.

{2) Report both fixed and floating rate advances by remaining maturity. Exciude fioating rate advances with a next
repricing date of one year or less that have a remalning maturity of over one year.

(3) Report fixed rate other borrowings by remaining maturity and Reating rate other borawings by next repricing date.

(4) Report beth fixed and floating rate other borrowings by remaining maturity, Exciude floating rate other borrowings
with a next repricing date of one year or less that have a remaining maturity of over one yeer,
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Schedule RC-M—Continued

. Dollar Amounts In Thousands |RCON| YES / NO
6. Does the reporting bank sell private label or tird party mutus! funds and annulties? 8569 NO 6
RCON | &0 1 M | Thou
7. Assats urder the reporting bank's management In proprietary mutua) funds and annuities B570 9 7

8, Primary Intemet Web site address of the bank (home page), if any
(Bxanple: www.exampiebank.com)

(TEXT 4087) hitp://www.alNedfirst.com 8
9. Do any of the bank's Internet Web sites have transactiona capabliity, L.e., allow the ROON| YES / NO
bank's customers to exacute transactions on their accounts through the Weh site? 4088 YE§ 5
10. Secured Esbifties: RCON| &at | M1 | Thou
Q| 10a

a. Amount of “Federal funds purchased” that are secured {included in Schedule RC, ftem 14.8) FO64
b. Amount of "Other barmowings™ that are secured (incheded in Schecle RC-M,
tems 5.b.(1)a)-(d)) ' FO65 I ol 10.b




Allled First Bank, S8 FFIEC 041
Legal Title of Bank Page RC-22
FDIC Certificate Number: 55130
Submitted to CDR on 1/28/2009 at 3:59 PM ]
Schedule RC-N—Past Due and Nonaccrual Loans, Leases, and Other Assets
{Column A) (Colunn B) {Column €y
Past due Past dua 90 Nonaocruat
30 through 89 days or more
days and still and stilt
aooing accruing
Dollar Amaunts in Thousa RCON| BE {Mi | Thou |[RCON|( Bl M#jThou [ROON| 88} MiI} Thou
1. Loans seaured by real estate:
a, Construction, land development, and other land loans:
(1) 1-4 family residential construction loans; F172 6| F174 0| F176 0] t.a.l
{2) Gther construction loans and all land
development and other land loans F173 o Fir5 al Fi77 0 1i.a2
b. Seared by farmiand 393 0] 3494 0| 3495 0 Lb
¢. Secured by 1-4 family residential properties:
{1) Revolving, apen-end loans secured by
1-4 family residential properties and
extended under fines of credit 5359 130 5399 0] 5400 0 1cl
(2) Closed-end loans secured by 14 famiy
residential properties:
{(a) Secured by first llens C235 158| cazv 0] c229 40| 1.c2a
{b) Secured by junior kens 238 0] 39 0] c230 97| 1.c2b
d, Secured by multifamiy (S or more) residential
properties_ 3499 0] 3500 0] 350 0 1.d
e, Seaured by nonfarm nonresidential properties:
(1) Loans sexured by owner-occuplad nonfarm
nonresidential propertiss F178 0| F180 0| F182 0 tel
{2) Loans sacured by other nonfarm
nonrasidential properties FLT9 0l Fisy 0| F183 Of 1e2
2. Loans to depository institutions and
acoeprances of other banks B3l 0| B35 0| 8836 0 2
3. Not applicable
4, Commerdial and industrial ioans 1606 581] 1607 | 1608 530 4
5. Loans to Indivikduals for hausehold, family,
and other personal expenditures:
a. Credit cands, B575 0| 8576 0| 8577 0l 5.a
b. Other (indudes single payment, instatiment,
all student loans, and revolving credit: plans
ather than crednt cards) B578 205| B579 0| B580 667| 5.b
6. Loans to foreign governmeants and official
institutions 5389 0| 5390 0} 5391 0 6
7. A other foans (1) 459 Q} 5460 0| 5461 of 7
8, Lease finandng recaivables 1226 0| 1227 0| 1228 0 8
9. Debt securities and other assets (exdude gther
3505 0| 3506 0| 3507 0 9

resl estate gwnad and other repossessed assets)

{1) Includes past due and nonaocrual "Loans to finance agricultural production and other kans to farmers,” “Obligations (cther than
securities and leases) of states and political subdivisions in the U.S,,* and "Other loans,”
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Schedule RC-N—Continued

FFIEC 041
Page RC-23

Amounts reported in Schedule RC-N, items 1 through 8, above indude guaranteed and unguaranteed portions of past due and
nonzocrual foans and leases, Report In tem 10 below certain guaranteed loans and leases that have already been inciuded in

the amounts repetted initerns 1 through 8.

{Column A) {Cotumn B) (Column C)
Past due Past due 90 Nonaocrual
30 through 89 days or more
days and still and stilt
acauing acguing
Deflar Amounts in Thousands{ RCON| B | Mi | Thou [RCON| Bil } Mil | Thou | RCON| 84 | Ml | Thou

10, Loans and leases reportad In fiems 1
through 8 above which are wholly or partially

guaranteed by the U.S. Government_ 5612 0] 5613
a. Guarantsed portion of loans and leases
included in item 10 above (exclude rebooked “GNMA loans*) 5615 0| 5616

b. Retooked "GNMA loans” that have been

repurchased or are eligible for repurchase included
in item 10 above, CBs6 0| cas7

0 5614 o 10

0| 5617 0 10.a

0] cats 6 10b
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Schedule RC-N—Continued
(Column A) {Cotumn B) {Column C)
Past due Past dus 90 Nonaocrual
30 through 89 days or more
days and stil) and stil
Memoranda acening accruing
Dotlar Amounts in Thousands| RCON| @8 )Ml § Thou [RCON| Bl | i Thou [rcon| B8 | MO [ Thou

1. Restructured loans and leases incuded in Schedule RC-N,
items 1 through 8, above (and not reported in
Schedule RC-C, Part I, Memorandum item 1);
a. Loans secured by 1-4 family residential
properties Fé61 Fe62 o Fe6 o] M1a
b. Other loans snd all leases (exclude loans to
individuals for household, family, and other
mﬂ Mm) 1658 0| 1659 0| 1661 0] M.ib
2. Loans to finance commercial reat estate,
construction, and land development activities
{not sacured by real astate)
induded in Schedule RC-N, iterns 4 and 7, above 6558 0] 6559 0| 6560 0 M2
3. Memarancium ftems 3.2 through 3.d are to be completad
by banks with $300 mion or rore i tofal assets; (1)
2, Loans secured by real estate to non-U.S. addressees

(domicile) (included In Schedule RC-N, ftern 1, above) 1248 NIA| 1249 N/A| 1250 NAl M3a
b. Loans to and aceptences of farelgn banks
(inciuded in Schedule RC-N, em 2, above) 380 N/A| 5381 NA| 5382 NA| M3.b

¢. Commerdal and industrial loans to non-U.S.

sddressees (domiclie) (inchuded in

Schadule RC-N, ttem 4, above) 1254 N/A| 1255 N/A| 1256 NA| M3.c
d. Leases o individuals for household, family,

and cthes personal expenditures (included

in Schedule RC-N, tem 8, above) F165 N/A| F157 N/A| F168 NA] m3d

Memorandum item 4 Is to be complsted by: (1)
o banks with $300 milfion ar more in il assets
v danks with less than $300 mifon or more in tal sssels
that have joans (o finance agricuitural prockicbion and
othey loans to farmers (Schedule RC-C, part 1, item 3)
excaeding five porcent of ol foans:
4, Loans to finance agricultural production and other loans o
farmers (Induded In Schedule RC-N, ibern 7, above) 1594 NA 1857 NIA| 1583 NA] M4
5. Loans and leases hekd for sale and koans measured at fair
value (included Schedule RG-N, items 1 thiough 8, above):

a. Loans and leases held for sale C240 0| aa1 0| c226 0 MS5a
b. Loans measured at fair value:
(1) Fair value F664 0] F665 0| Fe66 0 MS5.ba
(2) Unpaid principal balance, F667 D] Fess 0| Fe68 0l M5b2

(1) The $300 mikion asset size test and the five percent of total loans test are generally based an the total assets and total loans reported on
the June 30, 2007, Report of Condition.
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Schedule RC-N—Continued
Memaranda—Continued
(Column A) (Column B)
Past due 30 Past due 90 -
Dokar Amownts In Thousa through 89 days days or more
Memoranckm stem 6 /s bo be completed by ROON| Bt Mt | thou | RCON| B I MI | Thou
banks with $300 mildon or more i tolaf assels: (1)
6. Interest rate, foreign exchange rate, and other
commodity and equity contracs:
Falr valua of amounts carrled as assels 3529 N/A| 3530 N/A] M6

ROON | 81 | Ml | Thou

7. Additions to nonacorual assats during the quarter Ca10
8. Nonacorual assets soid during the quarter C4a11

(1) The $300 mifion asset size test Is generally based on the total assets reported on the kme 30, 2007, Report of Condition,

Schedule RC-0—0ther Data for Deposit Insurance and FICO Assessments

All banks must complets tams 1 and 2, Mamorandum ttem 1, and, if applicable, Memorandisn ibems 2 and 3 sach
quarter, Each bank that reported $1 bilflon or mors in total assats in its March 31, 2007, Report of Condition must
complete items 4 and 5 each quarter, In additian, sach bank that reported $1 billlon or more In total assets In two
consecutive Reports of Condition beginning with (ts Juns 30, 2007, report must bagin to complate items 4 and S each
quarter starting six months after the socond consecutive quartar In which it repeits totad assets of $1 bllilon or more.
Each bank that bacomes Insured by the FDIC on or after April 1, 2007, must complete Rars 4 and S gach quarter. Any
other bank may choosa to complete items 4 and S, but the bank must then contimss to complete items 4 and 5 sach
quarter thereafter.

o

M.7
M.8

o

Dollar Amounts in Thousands | RCON| B8 | MK | Thou
1. Total deposit llabiities before exdusions (gross) as defined in Section 3(f} of the Federal
Deposit Inauranca Act and FDIC regulations F236 106,754] 1
2. Total allowabie exclusions, Including interest accrued and unpaid on altovabls sxciusions F237 o 2
3. Not applicable

4. Total daidy average of deposit liabilities before exdusions (gross) as definad in Section 3(i)
of the Federal Deposit Insurance Act and FDIC regulations

Y

5. Total dally average of aliowabie exclusions, including intersst accrued
and unpaid on asllownble exdusions

NA| 5
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Schedule RC-0—Continued

Memorandum

Dollar Amounts in Thousands | RCON| Bf | M | Thou
1. Total assessable depoaits of tha bank, intluding related intorest actrued and unpald -
(sum of Memorandum items 1.a.(1), 1.b.(1), 1.£.(1), and 1.d.(1) must equal Schedule
RC-Q, item 1 iess item 2):
a. Depaosit accounts {(exduding relirement accounts) of $100,000 or less: (1)
(1) Amount of depostt accounts (exduding retirement eocounts) oF $100,000 or less

M.la.l1

(2) Nuber of deposit accounts (exchuding retivement accounts) RCON|  Number
of $100,000 or less (In be compiated for the June report only) Foso NiA M.la2
b, Deposit accounts (exciuding retirement accounts) of mone than $100,000: (1)
(1) Amount of deposit accaunts (exduding retirement acoounts) of mate than $100, M.Lb.L
{2) Number of deposit accounts (exciuding retirement accounts) RCON[ .Number
of more than $100,000. FO52 275 M.1b2
¢. Retirement deposit accourtts of $250,000 o less! (1)
{1) Amourt of retirement depasit accounts of $250,000 or less M.lcl
(2) Number of retirament deposit accounts of $250,000 or less RCON| Number
(to be compieted for the Juna report only) FO46 NiA M.l.c2
d_ Retirement deposit accounts of more than $250,000: (1)
(1) Amourtt of retirement deposit accounts of more than $250,000, M.1d1
RCON]  Number
(2) Number of retirement deposit acoounts of more than $250,000 Fo48 M.1d.2
Memorapdum Ram 2 is do ba complated by banks with $1 bilffon or more /n tots] assety. (2)
2. Estimated amount of uninsured assessable deposits, Incuding refated Interest
accrued and unpald (see instructions) (3) M2
3. Has the reporting Institution been consolidated with a parent bank or savings assodation
In that parent bank's or parent saving assodation's Call Report or Thrift Finandial Report?
It so, report the legal titte and FDIC Certificate Number of the parent bank or pasent savings
association:
TEXT ROON|  FDIC Cert Mo,
| As45 | ] AS45 o] m3
Memorandum ftams 4.8 and 4.b are to ba compietsd by all banks participating in the
FDIC Nransaction Account Guarantee Program.
4. Noninterest-beating bansaction acoounts (as defined in Part 370 of the FDIC's reguiations)
of more than $250,000 {see instructions):
a. Ampunt of noninterest-bearing transaction accounts of more than $250,000
(inciuding balances swept from nonirderest-bearing bransaction accounts (o
noninterest-bearing savings accounts). M4s
b. Number of noninterest-bearing transaction accourts of more WON| Number
than $250,000 G168 M4.b

(1) The dollar amounts used as the basls for reporting in Memorandum ftems 1.a through 1.d reflect the deposit
insurance Rmits in effect on the report date without taking Into account the temporary increasa In deposit
insuranca in effect through December 32, 2009, ’

(2) The $1 billion asset size test is ganarally based pn the total assats reported on the June 30, 2007, Report of Condition.

(3) Uninsured assassable deposits should be estimated basaed on the deposit insurance Himits set forth in Memormandum
items 1.a through 1.d without taking into account the temporary Increase In deposit ingurance In effect through
Decembar 33, 2009, or 8 bank's participation in the FDIC’s Transaction Account Guarantee Program.
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Schedule RC-P—1-4 Family Residential Mortgage
Banking Activities

Schedule RC-P Is to be completed by {1} all banks with $1 billlon or more In total assetst and (2) banks with less than $1 bilkon in totzl
assets at which elther 1-4 famiy residential mortage Joan originations and purchases for resale? from all sources, loan sates, or
quarter-end loans heid for sale exceed $10 million for two consecutive quarters,

Doflar Amounts In Thousands | ROOK| B3 | Mi | Thou
1. Retall originations during the quarter of dosed-end 1-4 family residential mortgage

kans for sale:(2)
a. Cosag-end first liens 16,493] 1l
b, Closed-end junior liens 1067 o 1b

¢, Open-end loans extended under Bnes of cradit:
(1) Totul commitment under ths lines of credit,
(2) Principal amount funded under the fines of credit
2. Wholesale griginations and purchases during the quarter of 1-4 family
residential morigage loans for sale:(2)
a. Closed-end first fiens
b. Closed-end junior llens
¢ Opan-end loans extended under linas of credit:
(1) Totnl commitment under thes lines of credit_
(2) Prindpal amount funded under the lines of cradit,
3. 1-4 family residential mortgage kans sold during the quarter:
a. Cosed-end first liens .
b. Closed-end junior lens
¢ Opan-and loans axtended under lines of credit:
(1) Yotal commitment under the lines of credit, F&74
(2) Principal amount funded under the lines of credit F673
4, 1-4 family residential mortgage loans heid for sale at quarter-end (Included in
Schedule RC, item 4.a):
a. Closed-end first liens F072 4,492] 4a
b. Cased-end junior fiens FO73 0l 4.b
<. Open-end loains extended under linas of credit:
(1) Total commitment under the lines of credit 676
{2) Principal amount funded under the lines of credit,
5. Neninterest incoms for the quarter from the sata, secnitization, and servidng of 1-4 family
residential mortgage loans (included In Schedude RI, items 5.1, 5.9, and 5.0):
8. Closed-end 1-4 family residantia! mortgage loans
b. Open-end 1-4 famity residential mortgage loans extended undar lines of credi
6. Repurchases and indemnifications of 1-4 family residential mortgnge ioans during
the quarbers RCON
. Closed-end first liens Fo78
b, Closed-end junior Hens F679
¢. Open-end loans extended under line of credit:
(1) Total commitmant under the fines of cradit, F680
(2) Principal amount funded wder the lines of credik Fe81

{1) The $1 bilion asset size test is generally based on the total assets reported on the June 30, 2007, Report of Condition.
{2) Beclude ariginations and purchases of 14 family residential mortgage ioans that are hekl for Investment.
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Schedule RC-Q—Financial Assets and Liabilities Measured at Fair Value

Schedule RC-Q 18 1o be completed by banks that have adopted FASB Statement No. 157, “Fair Value Measurements,” and (1) have elected to account for financial instruments or
servidng assets and liabiktles at fair vakue under a falr valus optien or (2) are required to complete Schedule RC-D—Trading Assets and Liabilities.

Fair Value Measurements for Assets arxl Liabilities
under a Fair Value Option and Trading Assets and Liabitities
___ {Induded in Schedule RC)
(Column A) (Column B) (Column C) {Column D) (Column E)
Total Far Vaiue LESS: Amounts Lavel 1 Fairvalue | Level 2 Falr Value Leve! 3 Fair Value
Reported on Netted in the Mgasuremants Measurements Measurements
Schedule RC Determmination
Dollar Amounts in Thousands |RCON{ 8l | ME{Thou [ROON] BEIMI|Thou |RCON| BU )M |Thou |ROON| 84| Ml | Thou RCON Bil | Mil | Thou
ASSETS )
2. Trading assets N/A N/A| Femn NA] 2
a. Nonbrading secisities at falr value
with changes in fair value reparted
in cument eamings (induded in

Schedule RC-Q, ttem 2, above) __LFa0l  Nalreer ! NAlroa]  NAlpal  NAl __Rme | NAl 2a

3. Al ofher finandlal assets and setvidng

assets [Reol  NAlRssl  NAlRs]  NAlew|  NAl e | NAl 3
LIALLITIES
4. Deposits

S. Trading iabiittes
6. All other finandial liablitias and
and servidng liabiiities

7. Loan commitments (not accounted for
as derivatives)




Allled First Bank, S8 FFIEC 041
Lagal Title of Bank Page RC-29
FDIC Certificate fumbers 55130
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Schedule RC-R—Regulatory Capital

Tier 1 capital
1. Total equity capital (from Schechle RC, item 28) (3210}  11.198] 1
2. LESS; Net urvealized gains (losses) on avaliable-for-sale securities (1)

Doltar Amounts in Thousands | RCON| Bl | Mi | Thou

{if a gain, report 38 a positive valua; If 3 loss, report 2s a negative value) 2
3. LESS: Net unrealized loss on available-for-sale EQUITY sacurities (1) (report loss as a positive value) A221 -0 3
4, LESS: Accumulated net gains (losses) on cash flow hedges (1)

(if 2 galn, report as a positive value; If a Toss, report as a negative vale) 4336 o 4
5. LESS: Nonqualiying perpetuel prefesred stock, #598 8 s
6. Quakifying minority interests in consolidated subsidiaries; B389 9 6
7.3 LESS: Disaliowed gooowil and other disallowed intanglbie assets B530 9] 73

b. LESS: Cunwiative change in fair value of 21 finandal Habilities accounted for under a
falr vaiue option that is induded in retained earnings and is athributable to changes in

the bank’s awn creditworthiness (if a net gain, report as a positive value; K 2 net loss,
report as a negative vakie) F264 0l 7.b
8. Sublntal (sum of fems 1 and 6, less items 2, 3, 4, 5, 7.3, and 7.4) Qz 1,194 &
9.3. LESS; Disaliowed servking assets and purchased credit card refationships 8591 g sa
b. LESS: Disalowed deferved tax assets 5610 o] 9.b
10, Other additions to (deductions from) Tier 1 capital B592 0 1
11, Tier § capital (sum of items 8 and 10, less items 9.a and 9.b} 8274 11,194 11
Tier 2 capital
12. Qualifying subordinated debt and redeemable preferred stock 5306 0 12
13, Cumuistive permetust preferred stock indudibie in Tier 2 capita| 8593 o 13
14, Allowance for loan and lease lossas includible in Tier 2 capital 310 1.571) 14
15. Unrealized gaing on avaiiabie-for-sale equity securities inciudibie in Tler 2 capital 2224 0] 15
16. Other Tier 2 capital components BS99 o] 16
17. Ter 2 caphal (sum of items 12 through 16) s 1,81 17
18. Allowable Tier 2 capital (lesser of item 11 ar 17} 8275 1,871] 18
19. Ter 3 capiml allocated for market risk 1395 a] 19
20. LESS: Deductions for total rck-based capital B595 Q] 20
21. Total risk-based capital (sum of jtems 11, 18, and 19, less item 20) e 12,785] 21
Total assets for leverage ratio ;
22. Aversge total assets (from Schedule RC-K, ftem 9) 348 165,462] 22 ;
23. LESS: Disallowed goodwil and other disallowed Intangible assets (from ftem 7.2 abave). B39O C |
24. LESS; Disallowed servicing assets and purchased aedit card relationships (from ftem 9.2 sbove) Bs91 _d ;
25, LESS: Disaliowed defesrad tax assets {from ibem 9.5 above) 5610 5 :
26. LESS: Other deductons from assets for leverage capital purposes 8396 26 |
27. Average total zcsets for leverage capital purposes (itern 22 less itams 23 through 26) A4 168,189 27 |
Adjustments for financial subsidiaries
28, a. Adfusbment to Tier 1 capital reported In iem 11 s 0 282
b. Adjustment to total risk-based capital reported i ibem 21 8503 0 28b
29, Adjustment to risk-weighted assets reparted in item 62 B304 o 29
30. Adjustment to average total assats reported In item 27, B505 o 30
Capitul ratios
(Coluron B Is to be completed by all banks. Calumn A Is to be Column A {Column B)
completed by banks with finandal subsidiaries.) RCON( Percentage | ROON
31. Tier 1 leverage ratio (2) () 0.00% 7204 7.21% 31
32. Tier 1 risk-based capital ratio (3) 774 0.00% 7206 8.92% 32
33. Total risk-based copital ratio (4) 7215 0.00% 7205 | 10.18% 13

(1) Raport amount Included in Schedule RC, item 26.b, "Accurmuiated other comprehensive Income.”

(2) The ratio for column B is item 11 divided by item 27, The ratio for column A Is tem 11 minus item 28.a divided by (ibem 27 minus item 30).
(3) The ratio for column B is item 11 divided by item 62. The ratio for column A Is item 11 minus item 28.a divided by (item 62 minug item 29).
(4) The retfo for column B is item 21 divided by item 62. The ratic for calumn A is item 21 minus item 28.b divided by (item 62 minus item 29).




Allied First Banl, §8
Legal Title of Bank

FOIC Certificate Number: 55130
Submitted to CDR on 2/2/2009 at 2:09 PM

Schedule RC-R—Continued

Banks are not required to risk-welght each an-balance sheet asset and the credit equivalent amount of sach off-balance sheet item that qualifies for a risk weight of less than 100
percent (50 percent for derivatives) at its lower risk welght. When compisting items 34 through 54 of Schedule RC-R, each bank shauld decide for itself how detalled a risk-weight |
analysis it wishes to perform. In other words, 2 bank can choose from among its assets and off-balance sheet items that have a risk weight of less than 100 percent which ones

to risk-weight at an appropriate lower risk weight, or it can simply risk-weight some or &if of these items at a 100 percent risk weight (50 percant for desivatives).

Balance Shest Assst Categories

35, Held-to-maturity securities.

36. Avallable-for-sale seaurities,

agreements to resed|__

38. Loans and leases heid for sale

41, Trading assets

42. Al other assets (1)

(Column A) {Column B) (Cokunn €) | (CoumnD) | (CoumnE) | (ColumnF)
Totals Items Not Allocation by Risk Weight Category
(from Subfect to
Sohedide RC) Risk-Weighting 0% 20% 50% 100%
Dolfar Amounts in Thousands | Bl 1 Mk § Thou Bl | M1 | Thou BIl |Mij Thou | BM{ME|Thou [ Bil|Mi|Thou | B3 {Mil|Thou
34, Cash and balances due from depository institutions ROON 0010 ROON €869 RCON 8600 RCON B601 ROON 8602
(Column A equals the sum of Schedule RC items 1.5 and L.b) 3.885 0 217 3,668 o
ROON 1754 RCON B503 RCON B504 RCONBG60S |  RCON 8606 RCON B507
12,854 §| 0 12,948 o [
RCON 1773 RCON B508 RCON B509 RCON E610 RCON B611 RCON B512
0 qQ 0 [ 0 o|
37, Federal funds sold and securities purchased under RCON <225 5 RCON €063 5 ROCON Qo5+ 5 RCON 8520 .
RCON 5369 RCON 8517 RCON B618 RCON 8619 RCON B620 ROON 8623
4,492 0 ) 0 4,492 1
RCON BS28 RCON 8522 RCON 8623 ROCON 6624 RCON B625 RCONBE2S |
39. Loans and leases, net of uneamed income 123,138 0 34 0 37 455 88,308
RCON 3123 RCON 3123
40, LESS: Allowance for loan and lease losses 1,885 1,856
RCON 3545 RCON B&27 RCON 8628 ROON 8629 RCON B630 RCON B631
0 [ 0 0 0 d
RCON 8639 RCON B640 ROON 8541 RCON 8642 RCON B643 RCON 5333
16,113 ] 9 0 0 15,113
ROON 2170 ROON B644 ROON 5320 ROON 5327 ROON 5334 RCON 5340
168,384 {1,849) 261 16,615, 41,947 101,419

43. Total assets (sum of iems 34 through 42)

(1) includes premises and fixar assets, other real estate owned, investments In unconsolidated subsidiaries and assodated companies, Ktangible assets, and other assets.

&

37

41

42

43



e

(1) Column A muddliplied by credit conversion factor.

(3) Or stitution specific factor,

AfRed First Bonk, S8 FRIEC 041
Legal Title of Bank Page RC-31
FDIC Certificate Numbes: 55130 E
Submitted to COR on 2/2/2009 & 2:09 PM :
Schedule RC-R—Continued
(Column A) (Calumn B) ~(Cotumn Q) | (ColumnD) | (Column E) | {Column F)
Foce Value Crerfit Credit Allocation by Risk Weight
or Notional Conversion Equivailent
Amount Factor Amourt (1) 0% 20% 50% 1009%
Dollar Amounts in Thousands BY | Mil | Thou B | Ml | Thou BN M fThou | SityMi|Thos | ®ijMi|Thou | B | Mi | Thou
Derivatives and Off-Batance Shaet Items RCON 8545 See footnote 2 RCON B547 ROON B548 RCON B581 RCON BSB2 ROON BSS3
44. Finandial standby letters. of credit o 1.000 ¢ 0 0 0
45. Performance standby letters of RCON 3821 RCON B650 ROGN 8651 RCON 8652 RCON B6S3 RCON B554
of aqedit [] .50 [} 0 [] 0| 0
46, Commerdal and similar letters RCON 3411 ROON 8655 RCON B656 RCON B&57 RCON 8558 RCON B§59
of qedit 0 .20 0 0 ] 0 0
47. Risk participations in bankers
acceptances acquired by the RCON 3429 RCON B660 RCON B661 RCON B662 ROON B663
reporting institution 0 1.00 0 0 0 o
ROON 3433 RCON Bss4 RCON B665 RCON B&66 RCON Bee7 RCON B66B
48. Securities lent. 0 1.00 0 2 0 0 [}
49. Retalned recourse on small business RCON A250 RCON 8659 RCON B6R0 ROON 8671 RCON B672 ROON B573
obligations soid with recourse__ q 1.00 Q 0 0| 0 [}
50. Recourse and direct credit
substitites (other than financal
standhy letters of credt) subjert to
the low-level exposure nue and
residual interests subject to @ RCON BF41 Ses footnote 3 RCON BS42 ROON B543
dollar-for-dodlar capial requirement 0 12.500 o
51. Al other financial assets sold with RODN BSYS ROON B676 RCON B677 RCON B578 RCON B679 ROON B580
recourse [} 1.00 0 ] 0 [ [
S2. All other off-balance sheet RCON 8681 RCON B682 RCON B583 RCON Bs84 RCON BG5S RICON 8686
liabllities 0 1,00 0 0 0 0 0
53. Unused commitments with an oxiginat RCON 3433 RCON B687 RCON B588 ROON B669 RCON 8690 RCON BG91
maturity exceeding one year 0 50 e 0 0 0 0
RCON A167 ROON B893 ROON B594 ROOM BESS
54. Derivative contracts 0 [ [4 0

(2)FornnamalmmammmmmmWm%macﬂtmmsmmdmamlnwwm
For other finandal standby letters of credit, use 3 credit conversion factor of 1.00. mmmmm&m(@mmNamhmmmma)

45

]

51

4




Allied First Bank, S8

Legal Tide of Bank

FOIC Certificate Number: 55130
Submitted to COR on 2/2/2009 at 2:09 PM

Schedule RC-R—Continued

FFIEC 041
Page RC-32

L4 ]

(CoumnC) | (CoumnD) | (CosmnE) | (Column F)
Allocation by Risk Weight Category
0% 20% 50% 100%
Dotlar Amounts i Thousands | Gl jMil|Thoy | BajMi|Thou | BE|Mi)Thou | BRIME| Thou
Totals
55. Total assets, derivatives, and off-balance sheet items by risk weight category RCON B696 RCON 8697 RCON 8538 RCON 8699
{for each column, sum of items 43 through 54) 281 16,816 41,947 101419
56, Risk weight fadtor X 0% x 20% X 50% x 100%
57. Risk-waightad assets by risk weight category (for each colsan, RCON 8700 RCON B701 ROON 8702 ROON €703
#tem S5 muttiplied by item 56) 0 3,323 20,074 101,418
RCON 1651 |
58, Market risk equivalent assets__ q
59, Risk-weighted assets before dexuctions for excess allowance for loan and lease (asses ROON 6704 |
and abocated transfer risk reserve (sum of am 57, columns C thwough F, and ftem SB) 125,716
RCON A222
60, LESS: Excess akowance for loan and lease (osses 284)
RCON 3128
61. LESS: Allocated ransfer risk reserve, 0
ROON A223
62, Total risk-weighted assets (item 59 minus items 60 and 61). 126432
Memoranda
Dollar Amounts in Thousands ROON Bil § Ml | Thou
1, Qument redit exposre aguss @Yl dedvative contracts covered by the risk-based capital standards 8764 M1
With a remaining maturity of
(Colunn A) (Colurn B) {Column C)
One year or less Over one year Over five years
2. Notional principal amounts of through five years
derivative contracts: (1) ROON | TR | 6 | M} Thow | ROON | T | 86 | M8 | Thou | ROON | Tt | 81 | 14 | Thou
a. Interest rate contracts 3803 0 8766 0| 8767 0| M2a
b. Foreign exchange contracts. 3812 0| 8768 0 8720 0] M2b
¢. Gold contracts, 8771 ol e7:2 of a773 o] M2cg
d. Other precious metals contracts g7 0} §775 0| 8776 0] M2d
e. Other commodity contracts 1224 0] &778 O] 8779 0] M2e
f. Equity derhvative contracts, ACOO 0] A0OL 0} A002 0 M2r
9 Credit derivative contratts:
(1) Investment grade ] 0{ cos1 0f 982 0 M2g.1
{2) Subinvestment grade €983 0] cose 0] coss 0] M2g2

(1) Bxlude foreign exxhange contracts with an original maturity of 14 days or less and all futLres contracts.

L

9

s9

61
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Schedule RC-S—Servicing, Securitization, and Asset Sale Activities

FFIEC 091
Page RC-33

(Columa A) (Colurn B) (Colum © (CoumnD) | (CokmnE) | (Column ) | (Column G)
1-4 Family Home Credit Auto Other Commerdal Al Other
Residential Bty Card Loans Consumer and Industrial Loans, Al
Loans Lines Reweivables Loans Loans Leases, and
Al Other
Assets
Dollar Amounts In Thousands | 8 | MIl | Thou B M | Thou Bil | Mil | Thou B M Thoy | BitjmMil|Thou | BI{MAI|Thou | HiijMi|Thou
Bank Securitization Activities
1. Outstardding principal balance of assets soid
and securitized by the reporting bank with
servicing retained or with recourse or other ROON BAIS RCON BHO6 RCON 8707 RCON B708 ROON B703 RCON B710 RCON B711
seller-provided credit enhancemnents 0 0 0
2. Maximum amount of aedit exposure
arising from recourse oc cther
seller-provided credit enhancements
provided to structures reported in
item 1 in the form of:
a. Credit-enhanding interest-only shrips ]
(induded n Schedules RC-B or RCF ROON B712 RCON 8713 RCON 8714 RCON B715 RCON 8716 RCON 8717 RCON B718
or in Schedule RC, Bem 5) 0 [} 0
b. Subordinated securities and ROON C393 RCON (334 RCON 395 RCON (396 RCON €397 RCON €398 RCON (399
other residual interests [ D; O
C. Stanchy letters of credit and RCON C400 RCON C401 RCON €402 RCON 0403 RCON C404 RCON 405 RCON C406
other 0 o [*]
3. Reporting banid's unused cormmitinents
0 provide Bquidity to structures RCON 8726 RCON B727 RCON 8728 RCON 8729 RCON 8730 RCON 8731 RCON 6722
reported in iterm 1 a] 0 0
4, Past due loan amounts ihcduded in item 1: RCON 8733 RCON B734 RCON 8735 RCON B736 RCON 8737 RCON 8738 RCON B739
a, 30-89 days past due 0 0 0
RCON B740 ROON B741 RCON 8742 RCON BM3 RCON B744 RCDN 8745 RCON 8746
b. 90 days ar more past d 0 0 0
S. Charge-offs and recoveries on essets sold
and securitized with senvicing retained or
with recourse or other selier-provided oredit
enhancements (calendar yearto-date): RIAD 5747 RIAD 87248 RIAD B743 RIAD 8750 RIAD 8751 RIAD B752 RIAD B753
a. Charge-offs Q 0 Q
RIAD B754 RIAD B755 RIAD 8756 RIAD B757 RIAD B758 RIAD 8759 RIAD 8760
b. Recoveries 0 0 0

2.a

2.b

2c

4.b

5.a

5b
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FDIC Certificate Number: 55130
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Schedule RC-S—Continued

FFIEC 041
Paga RC-34

(Columnn A) {Colunn B) (Colurnn ©) (Colomn D) | (CowmnE) | (ColumnF) [ (Colwmn G)
1-4 Famiy Home Credit Auto Other Commerdal All Other
Residential Equity Card Loans Consumer and Industrial Loans, Al
Loans Lines Racelvables Loans Loans Leases, and
All Other
Assets
Doflar Amounts in Thousands | 8i | M| Thou Bil | Mil | Thou B ) M | Thou 62 | Mi | Thou Bl | Ml | Thou B4 ) Mil | Thou B { MI | Thou
6. Amount of ownership {or seller's)
interests cammied as:
a. Securities (Included in Schedule RC-B RCON B761 ROON 8762 RCON 6763
or In Schadule RC, itam 5) 0
RCON B500 RCON B501 RCON BSD2
b, Loans (nduded in Schedule RC-C) 0
7. Past due kan amounts induded in
interests reported initem G.a: RCON 8763 RCON B765 ROON B756
a. 30-89 days past d [s]
RCON B767 ROON B768 ROON B769
b. 90 days or moce past )
8. Charge-offs and recoveries on loan
amounts Induded in interests reported
in item 6.a (calendar year-to-date); RIAD 8770 RIAD B771 RIAD ET72
a3, Charge-offs 0
RIAD 68773 RIAD B774 RIAD 8775
b. Recoveries [+)
For Securitization Facilities Sponsorad
By or Otherwise Established By Other
Institutions
9. Maximum amount of credit expasure
arising from gredk enhancements
pravided by the reparting bank to other
instittions' securitization structures in
the form of standby lelters of credit,
purchased subordinated securities, RCON B776 RCON 8777 ROON 8778 ROON 8779 RCON B780 RCON B781 ROON B782
and other enhal 0 4] 0 o )
10. Reporting bank's unused commitments
to provide liguidity to other institutions’ RCON 8783 RCON B784 RCON B78S ROON B786 RCON 8787 RCON 8768 RCON 6789
securitization struchires 0 0 0 [{] D] 0 0

6.2

6b

74

7b

8.2

8b

10
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Schedule RC-S—Continued
{Colurnn &) {Colurmn 8) {Column €) {Colurrn D) (Colurmn E) (Column F) (Column G)
1-4 Family Home Credit Auto Other Comsmergial Al Gther
Residential Equity Card Loans Consumer and Industrial Loans, ARl
Loans Lines Regaivabies Loans Loans Leases, and
All Other
Assels
Dotiar Amounts in Thousands | Bil | MR | Thou BR | Ml | Thou Bil | M | Thou S [MijThou | BiJMi|)Thou | Bl | M| Thou | BE}|MI]Thou
Bank Asset Sales
11, Assets sold with recourse or other seller-
provided credit enhancements and not RCON E790 RCON B791 RCON B752 RCON B793 RCON B794 RCON B795 REON B796
securitized by the reporting bank 0 0 0 0
12, Maindmum amount of credit exposure
arising from recourse or other sellar-
provided aredit enhancerments pro- RCON 5797 RION B798 RCON 8799 RCOM 8300 RCON 8301 RCON 8302 RCON 5803
vided to 2ssets reported In item 11 0 o} 0 1
Memoranda
Dollar Amours in Thousands ROON B2 | Mil | Thou

1. Small business chilgations transferred with recourse under Section 208 of the Riegle

Community Development and Regulatory Inypwovement Act of 1994;

2. Outstanding principal batance,

b. Amount of retzined recourse on these obliigations as of the repart date

2. Qutstanding principal balance of assets serviced for others (Indudes partidpations serviced for others):

8. Cosed-end 1-4 family residential mortgages serviced with recourse ar other servicer-provided credit enhancements,
b. Cinsed-end 14 famity residendal mortgages servicad with no recourse or other servicerprovided credit enhancements
¢. Other financial assets (indudes home equity kines) (1)
d. 1-4 family residentiazl mortgages serviced far others that are in process of foredosure at guarter-end

(includes dosad-and and open-end loans).

3. Asset-backed commerdial paper condults:

a. Maxximum amount of credit expostre arising from credit enhancements provided to conduit structures in the form of stankby letters of

[~]K-]

credit, subordinated securities, and othey enhancements:

(1) Condults sponsored by the bank, a bank affiiiate, or the bank's hoiding company.
(2) Condluits sponsored by other unrelated institutions,
b. Unused commitrents to provide liquidity to conduit struchures:
{1) Conduits sponsored by the bank, a bank afilate, or the bank's holding company.
(2) Conduits sponsoved by other unreiated Institutions.
4. Ouistanding credit card fees and finance charges induded in Schadule RC-S, #tem 1, column € (2)

o

NA

(1) Memosandum item 2. is to be completed if the principal balance of other financial assets serviced for others is more than $10 milion.
{2) Memorandum item 4 is to be completed by banks that (1) together with affiiated institutions, have outstanding credit card receivables (as deflned in the
instructions) that exceed $500 million as of the report date or (2) are credit card spedialty banks as defined for Uniform Bank Performance Report purposes.

11

12

M.1l.a
M.1.b

M.2.a
M.2b
M.2c

M.2.d

M3al
M.3.a2

M3b1
M3p2



Allled Firet Bank, SB
Legal Title of Bank

FOIC Cestificate Number: §5130
Submitted to COR on 1/28/2009 at 3:59 PM

Schedule RC-T—Flduciary and Related Services

Items 12 through 18, items 20 throtgh 23, and Memorandum ltem 4 wilt not be made svzitaiile
to tha public on an individual institution basis.

RCON]  YES 7 NO
1. Does the institution have fidudary powers? (If "NO,* do not complete Scheduie RC-T), A5 NO
RCON]  YES 7 NO
2. Does the institution exerdse the fiduclary powers it has been granted? A6 NO
3. Does the Institution have any fiduciary or refzbed activity (in the form of assets or accounts) RCON| _YES / NO
t report In this schechie? (If "NO,* da nat compiete the rest of Schedule RC-T.) 8357 NO

1f the answer to item 3 is "YES," complete the applicable fbems of Schedule RC-T, as follows:

Institutions with total fidudiary assets (ttem 9, sum of columns A and 8) greater than $250 milllon (as of the precading
December 31) or with gross fiduciary and relsted services income greater than 10% of revenue {net interest income plus
noninterest income) for the preceding calendar year must complete:

o Rtetns 4 through 19 quarterdy,

» [tams 20 through 23 annually with the December report, and

* Memorandum ftems 1 through 4 annuglly with the December raport.

Institutions with total fidudary assets (fiem 9, sum of columns A and B) greater than $100 miftion but less than or equal to

$250 milkion (25 of the preceding December 31) that do not meet the fidudiary Income test for quarterty reporting must compiete:
» Tterns 4 through 23 annuaily with the Decermber report, and

« Mamorandum items 1 through 4 annually with the December report.

Institutions with total fidudary assets (item 9, sum of calumng A and B) of $100 million or less (as of the preceding December 31)

that do not meet the fidudiary income test for quarterly reporting must compiete:
¢ Items 4 tirough 10 annuatly with the December report, and

* Memorandum items 1 through 3 annually with the December report.

5a

S.b

Sc

(Column A) {Calumn B} (Column C) {Cotumn D)
Managed Non-Managed Number of Number of
Assets Assets Managed Non-Managed
ACCOUMS Accounts
Dolar Amounts n Thousands | Wil | Bi1 ) M8 | Thou TYR [ B | M) | Thow
FIDUCIARY AND RELATED ASSETS RCON 8868 RCON 8869 RCON B370 RCON BS71
4. Personal trust and agency accounts N/A) N/A N/A N/A]
5. Retirement related trust & agency accounts: RCON B972 RCON B873 ROON B&74 RCON B75
a. Employee benefR-defined contribution NIA /A N/A| N/A
RCON BE76 RCON 8877 RCON ES78 ROON 8879
b, Employee benefit-defined benefit N/A N/A) N/A N,
RCON 8880 RCON BS31 RCON B882 ROON BS83
¢ Other retirement accounts N/A N/A NA NIA
RCON BRB4 RCON BE85 RCON €01 RCON €002
6. Corporate trust and agency accounts, N/A N/A N/A N/A
ROON 8885 RCON BS88
7. Investment management agency acoounts___| NA N/A
RCON BA%) RCON 8891 RCON B2 RCON B833
8. Other fidudiary accounts. NJA N/A N/A N/A
9. Toral fiduciary socounts ROON 8894 RCON 8855 RCON BB9S RCON BBS7
{sum of items 4 through B) NIA N/A] NIA N/A
RCON BB RCON BBY9

10. Custody and safekeseping acoounts
11. Not spplicable

NJA

WAl

10
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Schedule RC-T—Continued

FIDUCIARY AND RELATED SERVICES INCOME
12, Personal trust and agency accoumts

13, Retirement related trust and agency accounts:

a. Employee benefit—defined contribution
b. Employee benefit—defined benefit
¢, Other retirement accounts. Bs07 N/A
14. Corporate trust and agency acoounts 2479 NiA
15. Investment managament agency accounts B308 N/A
16. Other fiduciary accounts A480 NiA
17. Custody and safekeaping aocounts_ 8909 N/A
18. Other fiduciary and relsted services income E310 N/A
19. Total gross fidutiary and related services income (sum of items 12 through 18)
{must equal Schedule RI, item 5.3) 4070 NIA
20. LESS: Expenses Q058 N/A
21. LESS: Net losses from fidudery and related services A N/A
22. PLUS: Intracompany Income credits for fiduciary and related services 8911 NA
23. Net fiduciary and related services income_ M5 N
Managed
Memoranda Assets
Dotar Amounts in Thousands RCON| 8 | Mil | Thou
1. Managed assets held in personal trust and agency accounts:
a. Noninterest-bearing deposits 8913 N/A|
b, Interest-bearing deposits, 8914 N/A
< U.S. Treasury and U.$. Government agency obligations 8915 NA
d. State, county and municipal obligations B16 NA
e. Money market mutual funds; 8917 NA
(. Other short-term obilgations 8918 NA
g. Other notes and bords 819 N/A
h. Common and preferred stocks, 8520 NiA|
I. Real estate mortgages [eg21 NA
i Real estate | 8822 NA
k. Miscellanecus assets 8923 NA
1, Total managed assets held in personal trust and agency accounts (sum of Memorandum
Jtems 1.a through 1.K) (must equal Schedule RC:T, ftem 4, column A) 8884 NA
(Column A) (Column B)
Number of Principal Amount
Issues Quistandl
Dollar Amounts In Thousands | RCON TV | B8] M8 | Thow
2. Corporate trust and agency socounts; ' ROON 8928 ‘
a. Corporate and munidpal trusteeships; 8527 NIA NA
NA

b. Transfer agent, registrar, paying agent, and other corporate agency. 8929

12

13a
13b
13¢

M.1.2
M.1.b
M1c
M.1.d
M.1.e
M.Lf
M.lg
M.1h
M.1l

M.1.]

M.1.k

M1l

M.2.a
M.2b




Allled Flrst Bank, SB FFIEC 041
Legal Title of Bank Page RC-38

FDIC Certificate Number: 55130 s ]

Submitted to CDR on 1/28/2009 at 3:59 PM

Schedule RC-T—Continued
. {Column A) (Cotumn B)
Menoranda—~Continued Number of Market Value of
Funds Fund Assels
Doliar Amounts in Thousands | RCON RCON| B} Mp) Thay
3. Collective nvestment funds and commen trust funds:
a. Domestk equity 8931 N/A| Bo32 N/A| M3.a
b. Interational{Global equity B933 N/A| B934 N/A] M.3.b
¢, Stock/Bond blend ’ B935S N/A| B936 NA| M3c
d. Taxable bond 8937 N/A| po38 NAl M.3d
&, Municipal bond, 8939 N/A[ B340 N/A| M3e
f. Short term fvestments/Money market B34t N/A| 8942 NA| M3.f
g. Speciatty/Other B943 N/A| Bo44 NA| M3g
fi. Tota) collective Investment funds (sum of Memocandum items 3.a through 3.g) 845 N/A| 8345 NA| M3h
{Column A) (Column B) {Column C)
Gross Losses Gross Losses Recoveries
Managed Non-Managed
Accounts Accounts
Dollar Amounts in Thousands RIAD Mil| Thou | RIAD Ml | Thou [ RIAD Mil | Thau
4, Aduciary settiements, surcharges and other losses:
a. Personal trust and agency acoounts, 8947 N/A| 2948 N/A| 8349 N/A| M4.2
b. Retirement related tust and agency accounts B950 N/A] pa51 N/A| bos2 N/A| M4.b
¢. Investment management 2gency acoounts. 8953 N/A| 3954 N/A} poss NA| Md.c
d. Other fidudiary acoounts and relsted services B9SS VAl B9s7 N/A{ B953 NA| M4.d

¢. Total fidudary seitlements, surcharges, and other losses
(sum of Memorandum Items 4.a through 4.d) (sum of
columns A and B minus column C must equal

Schedule RC-T, ftem 21) B953 N/A| B360 N/A| Bos1 N/IA| Md.e
Person to whom questions about Schedule RC-T—Fidudiary and Related Services should be directed:

A ]

Name and Title (TEXT B962)

(NA ]

E-mail Address (TEXT B926)

WA |

Telephone: Area codafphone number/extension (TEXT B963) FAX: Area code/phane number (TEXT B964)




FFIEC 041
Page RC-30

s ]

Optional Narrative Statement Concerning the Amounts

Reported in the Reports of Condition and Income

The management of the reporting bank may, if it wishes, submit a
brief narrative statement on the amounts reported In the Repaorts
of Condition and Income. This optional statement wi¥ be made
avallable to the public, along with the publicly available data In the
Reports of Condition and Income, in response to any request for
Individual bank repart data. However, the information reported In
Schedule RC-T, items 12 through 18, Items 20 through 23 and
Memorandum item 4, Is regarded 28 confidential and will not be
relessed to the public. BANKS CHOOSING TO SUBMIT THE
NARRATIVE STATEMENT SHOULD ENSURE THAT TRE STATEMENT
DOES NOT CONTAIN THE NAMES OR OTHER IDENTIFICATIONS OF
INDIVIDUAL BANK CUSTOMERS, REFERENCES TO THE AMOUNTS
REPORTED IN THE CONFIDENTIAL ITEMS IN SCHEDULE RC-T,

OR ANY OTHER INFORMATION THAT THEY ARE NOT WILLING

TO HAVE MADE PUBLIC OR THAT WOULD COMPROMISE THE
PRIVACY OF THEIR CUSTOMERS. Banks choosing not to make

a statement may check the "No comment* box below and should
make no entries of any kind in the space pwovided for the harrative
statement; i.e., DO NOT enter In this space such phrases as *No
statement,” "Not appilcable,” “"N/A," "No comment,” and "None."

The optional statement must be entered on this sheet. The state-
ment should not exceed 100 words. Further, regardless of the
nurnber of words, the statement must not exceed 750 characters,
induding punchuation, indentation, and standard spacing between
words and sentences. If any submission should exceed 750 char-
acters, as defined, it will be truncated at 750 characters with no
notice to the submitting bank and the truncated statement will

appear as the bank’s statement both on agency computerized
records and In computer-file releases to the public.

All Information furnished by the bank in the namrative statement
must be accurate and not misieading. Appropriate efforts shall be
taken by the submitting bank to ensure the statement's accuracy.
The statement must be signed, in the space provided below, by a
senior officer of the bank who thereby attests to its acuracy.

If, subsequent to the original submission, material changes are
submitted for the data reported in the Reports of Condition and
Income, the existing narrative statement will be deteted from the
files, and from disclosure; the bank, at its option, may replace it with
a statement, under signature, appropriate to the amended data.

The optional narrative statement wilt appear In agency records
and in release to the public exactly as submitted (or amended

as described in the preceding paragraph) by the management of
the bank (except for the truncation of the statements exceeding the
750-charactar limit described above). THE STATEMENT WILL NOT
BE EDITED OR SCREENED IN ANY WAY BY THE SUPERVI-

SORY AGENCIES FOR ACCURACY OR RELEVANCE. DISCLO-

SURE QF THE STATEMENT SHALL NOT SIGNIFY THAT ANY
FEDERAL SUPERVISORY AGENCY HAS VERIFIED OR CON-
FIRMED THE ACQURACY OF THE INFORMATION CONTAINED
THEREIN. A STATEMENT TO THIS EFFECT WILL APPEAR ON

ANY PUBLIC RELEASE OF THE OPTIONAL STATEMENT SUB-
MITTED BY THE MANAGEMENT OF THE REPORTING BANK,

Comments?

RCON| YES / NO
6979 NO

BANK MANAGEMENT STATEMENT (please type or print desrly):
TEXT

(‘680




REPORT OF CONDITION

Consolidating domestic subsidiaries of

Alllad First Bank, 5B

In the state of IL st close of business on Dacember 31, 2008
published in to call made by (Enter additional infonnation below)

Statement of Resources and Liabilitles
Dollar Amounts In Thousands

ASSETS
Cash and balances due from deposttory Institutions:

Noninterest-bearing balances and currency and coin__ 1,378

Interest-bearing balances 2,819
Seauities:

Held-to-maturity securities 12,964

Available-for-sale sequrties o
Federal funds soid and sectrilies purchased under agreements to reseil:

Federal funds sold o

Securities purchased under agreements to resel! [
Loans and lease financing recelvables:

Loans and leases held for sale 4493]

Loans and leases, net of uneared Income 123,798]

LESS: Allowance for loan and lease losses 1,855

Loans and leases, net of uneamed income and allowance, 121,340]
Trading Assets _9
Premises and fxed assets (incuding capitallzed leases) 10464
Other real estate owned i\
Investments in unconsofidated subsidiaries and asscdated companies 0
Intangible assets:

Goodwil 0

Other intanglble assebs 9
Other assets 4,559
Total assets 188,384




REPORT OF CONDITION (Continued)

LTABILITIES
Doliar Amounts in Thousands

Deposits:
in domestic ofices l 108,784)

Noninterest-bearing 10,192

Interest-bearing 96,582
Federal funds purchased and securities sold under agreements to repurchase:; ‘

Federal funds purchased o]

Securities sold under agreements to repurchase 9
Trading liabilities o
Other borrowed money (inciudes mortgage indebtedness and obligations under capilalized leases) 38,500/
Subordinated notes and debentures JI
Other Nabllities 232|
Total liablities 147,186|
Minority interest in corsolidated subsidiaries 9
EQUITY CAPITAL
ferpetual preferred stock and related surplus 0
Common stodk 508|
Surplus (exdude all surplus related to preferred stock), 8,920
Retained earnings 3-5“!
Accumutated other comprehensive Income |
Other equity capital components o
Total equity capital 11,198,
Total Iabllites, minority interest, and equity capita 158,384/

We, the undersigned directors, atiest to the

I, Kenneth L Bertrand, President, CEO

axrectness of this statement of resourcas and labilities.
We declare that it has been examined by us, and to

the best of our knowledge and belief has been

prepared in conformance with the instructions

and Is true and correct.

Drrector #1 [Terry Banker |

{ Name, Titde )
of the abave named bank do hereby dedare
that this Report of Condition Is true and
correct to the best of my knowledge and belief.

Director #2 [Vettrey J Price |

Director #3 ! ]




Item E



Federal Financial Institutions Examination Council

Board of Governors of the Federal Reserve System
OMB Humber: 7100-0036

Federal Deposit Insurance Corporation

OMB Number' 3064
Office of tnmphoﬁer of the Currency
QOMB Number: 1557-0

Explres May 31, 2009

Please refer to page |,

Table of Contents, for
tha required disctosure
of estimated burden.

Consolidated Reports of Condition and Income for
A Bank With Domestic Offices Only—FFIEC 041

Repott at the dose of Businass December 31, 2008

‘This repart is required by law: 12 U.S.C. §324 (State
member banks); 12 U.S.C. §1817 (State nonmember banks);
and 12 U.S.C, §161 (National banks}).

(20081231)

{RCON 9998)

This report form is te be filed by banks with domestic offices
only. Banks with foreign offices (as defined in the
instructions) must file FFIEC 031.

NOTE: Each bank's board of directors and senicr management are
responsible for establishing and maintaining an effective system of
internal contral, including controls over the Reports of Condition and
Ingome. The Reports of Condition and Income are to be prepared

in accordance with Federal regulatory autherity instructions.,

The Reports of Condition and Income must be signed by the Chief
Financial Officer (CFO) of the reporting bank (or by the inddual

performing an equivalent function) and attested to by not less than
twa directors (trustees) for State nonmember banks and three
directors for State member and National banks.

I, the undersigned CFO {or equivalent) of the named bank, attest
that the Reports of Condition and Income (including the supporting
schedules) for this report date have been prepared in conformanoce
with the instructions issued by the appropriate Federal regulatory
authority and are true and correct to the best of my knowledge and
belief.

,/
L =2
Signature of Gief Finanadl W
- -

Date of Signature /= 59~ 2009

We, the undersigned directors {trustees), attest to the correctness of

the Reports of Condition and Income (induding the supporting schedules)
for this report date and declare that the Reports of Condition and

Income have been examined by us and to the best of our knowledge

and belief have been prepared In conformance with the instructions
issued by the appropriate Federal regulatory authority and are true

and comrect.

Terry Banker ;
7

Director (Trustee)
Jeffrey J Peice

K

Director (Trustee) /

Director (Trustee)

Submission of Reports

Each bank must flle its Reports of Condltion and Income (Call Report)
data by either:

{a) Using computer software to prepare its Call Report and then
submitting the report data directly to the FFIEC's Ceniral Data
Repository (COR), an Intemet-based system for data
collection {https://edr.fflec.gav/cdry), or

(b) Completing its Call Report in paper form and arranging with
a software vendor or another party to convert the data into
the electronic format that can be processed by the CDR. The
software vendor or other party then must electronically submit
the bank's data file to the CDR,

For technical assistance with submissions to the CDR, please contact
the CDR Help Desk by telephone at (888) CDR-3111, by fax at (301)
495-7864, or by e-mail at CDR.Help@ffiec.gov.

To fulfil} the signature and attestation requirement for the Reports of Condition and
Income for this report date, attach your bank's completed signature page (or a
photocopy or a computer-generated version of this page) to the hard-copy record
of the data fila submitted to the CDR that your bank must place tn its files.

The appearance of your bank's hard-copy recard of the submitted data file need
not match exactly the appearance of the FFIEC's sample report forms, but should
show at least the caption of each Call Report item and the reparted amount.

Ailled First Bank, SB
Legal Title of Bank (RSSD 9017)

Oswego
City (RSSD 9130)
FDIC Certificate Number 55130 IL 60543
{RSSD 9050) State Abbrev. {RSSD 9200) 2Zip Code (RSSD 9220)

Board of Governors of the Federal Reserve System, Federal Deposit Insurance Corporation, Office of the Comptroller of the Currency




Consolidated Reports of Condition and Income for

A Bank With Domestic Offices Only

FFIEC 041
Page i

[ ]

Table of Contents

Signature Page Cover
Contact Information

Report of Income

Schedule RI - Income Statement RI-1, 2,3

Schedule RI-A - Changes in Equity Capital

Schedule RI-B - Charge-offs and Recoveries on
Loans and Leases and Changes In Allowance

for Loan and Lease Losses RI4,5, 6
Schedule RI-E - Explanations RI-7,8
Report of Condition
Schedule RC - Balance Sheet RC-1, 2

Schedule RC-A - Cash and Balances Due
From Depositary Institutions
(to be completed only by selected banks}

Disclosure of Estimated Burden

The estimated average burden assoclated with this information
collection is 40.5 hours per respondent and Is estimated to vary
from 16 to 635 hours per response, depending on individual
dreumstances. Burden estimates include the time for reviewing
instructions, gathering and maintaining data in the required
form, and completing the information coltection, but exclude
the time for compiling and maintaining business records in the
normal course of a respondent’s activitles, A Federal agency
may nat conduct or sponsor, and an organization {or a person)
is not required to respend to a oollection of information, unless-
it displays a currently valid OMB control number. Comments

coneerning the accuracy of this burden estimate and suggestions -

for reducing this burden should be directed to the Office of
Information and Regulatory Affairs, Office of Management and
Budget, Washington, D.C. 20503, and to one of the following:

Secretary
Board of Governors of the Federal Reserve System
Washington, D.C. 20551

Legislative and Regulatory Analysis Division
Office of the Comptroller of the Currency
Washington, D.C. 20219

Assistant Executive Secretary
Federal Deposit Insurance Corporation
Washington, D.C. 20429

RC-3

Sciedule RC-B - Securities

RC-3,4,5,6

Sthedule RC-C - Loans and Lease Financing Receivables:

Part I. Loans and Leases

RC-7, 8,9, 10

Part I1. Loans to Small Businesses and

Small Farms (to be completed for the
June report only)

RC-10ab, 10b

Schedule RC-D - Trading Assets and Liabllities
{to be completed only by selected banks)

RC-11, 12, 13

Schedule RC-E - Deposit Liabilities RC-14, 15
Schedule RC-F - Other Assets RC-16
Schedule RC-G - Other Liabllities RC-16
Schedule RC-K - Quarterly Averages RC-17
Schedule RC-L - Derivatives and

Off-Balanoe Sheet Items RC-18, 19
Schedule RC-M - Memoranda RC-20, 21
Schedule RC-N - Past Due and Nonaccrual

Loans, Leases, and Other Assets RC-22, 23, 24, 25
Schedule RC-O - Other Data for Deposit

Insurance and FICO Assessments RC-25, 26
Schedule RC-P— 1-4 Family Residential

Mortgage Banking Activities (to be completed

only by selected banks) RC-27
Schedule RC-Q—Financial Assets and

Liabilities Measured at Fair Value {to

be completed only by selected banks) RC-28

RC-29, 30, 31, 32

Schedule RC-R - Regulatory Capital

Schedule RC-S - Servicing, Securitization,
ang Asset Sale Activities

RC-33, 34, 35

Schedule RC-T - Fiduciary and
Related Services

RC-36, 37, 38

Optional Narrative Statement Conceming
the Amounts Reported in the Reports
of Condition and Income

RC-39

For information or assistance, National and State nonmember banks should contact the FDIC's Data Collection and Analysis
Section, 550 17th Street, NW, Washington, D.C, 20429, toll free on {800) 688-FDIC(3342), Monday through Friday
between 8:00 a.m. and 5:00 p.m., Eastem time. State member banks should contact their Federal Reserve District Bank.




Contact Information for the Reports of Condition and Income

FFIEC 041

Pa%e il

To facilitate communication between the Agencies and the bank concerning the Reports of Condition and Income, please provide tontact
information fior (1) the Chlef Financial Officer (or equivalant) of the bank signing the reports for this quarter and (2) the person at the
bank - other than the Chief Finandal Officer (or equivalent) - to whom questions about the reports should be directed. I the Chief
Financial Officer (or equivalent) Is the primary contact for questions about the reports, please provide contact information for another
person at the bank who will serve as a secondary contact for communlcations between the Agencies and the barik conceming the Reports
of Condition and Ihcome. Enter "none” for the contact's e-mall address or fax number If not available. Contact information for the Reports
of Cordiition and Income Is for the confidential use of the Agencies and will nat be released to the public.

Chief Financial Officer {or Equivalent) Signing
the Reports

Other Person to Whom Questions about
the Reports Should be Directed

Kenneth L Bertrand Stacey Athem
Name (TEXT G49D) Name [TEXT C495)
President, CEO Accountant

Title (TEXT 491) Titie (TEXT C496)

kbertrand@allledfirst.com

sathern@alliedflrst.com

E-mall Address {TEXT C492)
{630) 554-8899 Ext. 6101

E-mail Address (TEXT 4086}
(630) 554-8899 Ext. 6104

Telephone: Area codefphone number/extension (TEXT C493)
{630) 383-0201

Telephone: Area code/phone numberfextension (TEXT 8902}
(630) 383-0204

FAX: Area codefphone number (TEXT C494)

FAX: Area code/phone number (TEXT 9116)

Emergency Contact Information

This information is being requested so the Agendes can distribute eritical, time sensitive information to emergency contacts at banks.

Please provide primary contact infarmation for a senior official of the bank who has decision-making authority. Alse provide information for a
secondary contact if available, Enter “none” for the contact’s e-mail address or fax number If not available. Emergency contact information
is for the confidential use of the Agencies and will not be released to the public.

Primary Contact Secondary Contact
Stacey Athemn Kenneth Berirand

Name (TEXT C366) Name (TEXT C371)
Accountant President CEO

Title (TEXT C367) Titke (TEXT €372}

sathem@alliedfirst.com

kbertrand@alliedfirst.com

E-mall Address (TEXT C368)
{630) 554-8899 Ext. 6104

E-mall Address {TEXT C373)
(630} 554-8899 Ext. 6101

Telephone: Area code/phone number/extension (TEXT C369)
{630) 383-0204

Telephone: Area code/phone number/fextension (TEXT C374)
(630) 383-0201

FAX: Area code/phone number (TEXT C370)

FAX: Area codefphone number {TEXT C375)




FFIEC 041
Page iii
USA PATRIOT Act Section 314(a) Anti-Money Laundering Contact Information

This information is being requested to Identify points-of-contact who are in charge of your depository institution's Section 314(a) searches
and who could be contacted by federal law enforcement offcers for additional information related to anti-terrorist financing and anti-money
laundering, Please provide Information for a secondary contact if available, Information for @ third and fourth contact may be provided at the
bank's option. Enter “none" for the contact's e-mall address or fax number if not avallable. USA PATRIOT Act centact information is for the
confidential use of the Agencies and the Financlal Crimes Enforcement Network (FINCEN) and will not be released to the public.

Primary Contact Secondary Contact
Joyce Sivertsen

Name (TEXT C437) Name (TEXT C442)

Audit & Compliance Manager

Title (TEXT C438) Title (TEXT C443)
jslvertsen@alliedfirst.com

E-mall Address (TEXT C439) E-mail Address (TEXT C444)

(630) 554-8899 Ext. 6148

Telephene: Area code/phone number/extension (TEXT C440)
(630) 383-0248

Telephone: Area code/phone number/extension (TEXT C445)

FAX: Area code/phions number (TEXT C341)

FAX: Area code/phone numbet (TEXT C446)

Third Contact Fourth Contact
Name (TEXT C870) Name (TEXT C875)

Titte (TEXT C871) Ttle {TEXT C876)

E-mail Address (TEXT C872) E-mall Address (TEXT (877)

Telephone: Area code/phone number/extension (TEXT €§73)

Telephone; Area codefphane number/extension (TEXT C878)

FAX: Area code/phone number (TEXT €874)

FAX: Area codefphone number (TEXT C879)




Allied First Bank, SB FFIEC 041
Legal Title of Bank Page RI-1

oswego s —
City

1 60543

State Zip Code

FDIC Certificate Number: 55130

Submitted to CDR an 1/28/2009 at 3:59 PM

Consolidatad Report of Income
for the period January 1, 2008 — December 31, 2008

All Report of Incoms schedules are to be reported on a calendar year-to-date hasis [n thousands of dollars.

Schedule RI—Income Statement

Dollar Amounts In Thousands | RIAD [ Bl | Mi| | Thou

1. Interest Income:
a. Interest and fee income on foans:
(1) Loans secured by real estate:

{a) Loans secured by 1~4 family residential properties lala
{b) All other loans secured by real estate, 4436 757] 1.a.1b
(2) Commerdial and industrial loans 4012 1,602] 1l.a.2
{3) Loans to individuals for household, family, and other personal
expenditures:
(2) Credit cards. B485 0 la3a
{b) Other (includes single payment, instaliment, all student
loans, and revolving credit plans other than credit cards) B486 1,574] 1.a.3.b
(4) Loans to forelgn governments and official institutions, 4056 0] 1a4
(5) All cther loans (1) 4058 o 1a5
{6) Total interest and fee income on loans {sum of items 1,a.(1){(a) through 1.a.(5)) 4010 7,649| la.6
b. Income from lease financing recelvables 4065 0 1b
¢. Interest income on balances due from deposibory institutions (2) 4115 48| 1c¢
d. Interest and dividend Income ¢n securities:
(1) U.S. Treasury securities and U.S. Government agency obligations
{excluding mortgage-backed securities) B488 g 1d1
{2) Mortgage-backed securities B489 526| 1.d.2
(3) All other secunities (includes securities issued by states and
political subdivisions in the U.5.) 4060 0 1d3
e, Interest Income from frading assets 4069 0 1le
f. Interest income on federal funds sold and securities purchased under agreements to resell 4020 0 LFf
g. Cther interest income, 4518 0 1.9
h. Total Interest income {sum of items L.a.(6) through 1.9) 4107 8,223 1h
2. Interest expense:
a. Interest on deposits:
(1) Transaction accounts {(NOW accounts, ATS accounts, and
telephone and preauthorized transfer accounts) 4508 4 2al
(2) Nontransaction accounts:
{a) Savings deposits (includes MMDAS) 0083 293 2222
(b) Time deposits of $100,000 or more AS17 1,355 2.a.2b
() Time deposits of less than $100;000 A518 1833 2a2c
b. Expense of federal funds purchased and securities sold
under agreements to repurchase 4180 b 2b
<. Interest on trading liabilities and other borrowed money. 4185 1.378) 2.c

(1) Includes interest and fee income on “Loans to depository institutions and acceptances of other banks," "Loans to finance
agricultural production and other loans to farmers," "Cbligations (other than securities and leases) of states and political
subdivisions in the U.S.," and "Other loans."

{2) Includes Interest income on time certificates of deposlt not held for trading.




Allied First Bank, SB : FFIEC 041
Legal Title of Bank Page RI-2

FDIC Certificate Number: 55130 6 1

Submitted to CDR on 1/28/2009 at 3:59 PM
Schedule RI—-Continued

Year-to-date
Dollar Ampunts in Thousands| RIAD | Bl | Mil | Thou

2. Interest expense (continued):

d. Interest on subordinated notes and debentures. 4200 0| 2d
e, Total interest expense (sum of items 2.a through 2.d) 4073 4863 2e
3. Net interest income (item 1.h minus 2.e) 4074 3,260 3
4. Provision for loan and lease losses 4230 1,760| 4
5. Noninterest income:
a. Income frem fiduclary activities (1) 40470 9 S5a
b. Service charges on deposit accounts, 4080 194 5.b
¢. Trading revenue (2) A220 0 S.e
d. (1) Fees and commissions from securities brokerage €886 0 5.d1
(2) Investment banking, advisory, and underwriting fees and
commissions cs88 0| 5.d2
(3) Fees and commissions from annuity sales = 0 543
{4) Underwriting Income from insurance and reinsurance activities 386 0 544
(5) Income from other insurance activities €387 0| 5.d.5
e, Venture capital revenue B491 0| 5.e
f. Net servidng fees B492 0] 5.f1
g. Net securitization income, B493 0| 5.4
h. Not applicable .
i. Net gains (Josses) on sales of loans and leases 5416 538 5.
j. Net gains (losses) on sales of other real estate owned 5415 37 53
k. Net gains (losses) on sales of other assets (excluding securities) B496 8 5k
|. Other noninterest income* B497 307| 5.l
m. Total noninterest income (sum of items 5.a through 5.1) 4079 1,002] S.m
6. a. Realized galhs (losses) on held-to-maturity securities 3521 0| 6a
b. Realized gains {losses) on available-for-sale securities 3196 @ 6b
7. Noninterest expense:
a. Salaries and employee benefits 4135 1932 7.a
b. Expenses of premises and fixed assets (net of rental Income)
(exduding salaries and employee benefits and mortgage Interest) 4217 702 76
<. (1) Goodwill impairment losses 16 0] 7.l
{2) Amortization expense and impairment losses for
other intangible assets C232 0 7.c2
d, Other noninterest expense* 4092 2,073 7.d
e. Total noninterest expense (sum of items 7.a through 7.d) 4093 | 4,707 7e
8. Income (loss) before income taxes and extraordinary items and other
adjustments {item 3 plus or minus items 4, 5.m, 6.3, 6., and 7.e) 4301 (2,213) 8
9. Applicable income taxes (on item 8) 4302 862)| 9
10. Income (loss) before extraordinary items and other adjustments
{ttern 8 minus item 9) 4300 {1,381) 10
11. Extraordinary items and other adjustments, net of income taxes* 4320 0 1
12, Net income (loss) {(sum of items 10 and 11) 4340 (1,361) 12

* Describe on Schedule RI-E—Explanations .

{1) For banks required to complete Schedule RC-T, items 12 through 19, income from fiduciary activities reported in Schedule R,
item 5.a, must equal the amount reported In Schedule RC-T, item 18,

(2) For banks required to complete Schedule RI, Memorandum ilem 8, trading revenue reported in Schedule RI, item 5.c,
must equal the sum of Memorandum items 8.2 through 8.e.




Allied First Bank, SB
Legal Title of Bank

FDIC Cettificate Number: 55130
Submitted to COR on 1/28/2008 at 3:59 PM

Schedule RI—Continued

Memoranda

Dollar Amounts in Thousands

Year-to-date

1. Interest expense incurred to carry tax-exempt securities, loans, and leases acquired after
August 7, 1986, that Is not deductible for federal income tax purposes.

2. Income from the sale and servicing of mutual funds and annuities {included in
Schedule RI, item 8)

3. Income on tax-exempt foans and leases to states and political subdivisions In the U.S.
{included in Schedule RI, items 1.a and 1.b),

4. Income on tax-exempt securities Issued by states and political subdivisions in the U.S.
{included in Shedute RY, item 1.d.(3))

Bi1 | Mil | Thou

5. Number of full-time equivalent employees at end of cumrent period {round to
nearest whale number)

Memorandum item 6 Is to be completed by: (1)
» banks with $300 million or more in totat assels, and
» hanks with less than $304 milfion in total assels that have lgans
to finance agricuitural production and other foans to farmers
{(Schedile RC-C, part T, ftem 3) exceeding five pervent of tofal loans.
6. Interest and fee income on loans to finance agriculral production and other
loans to famers (included in Schedule RI, item 1.a.(5))

7. If the reporting bank has restated its balance sheet as a result of applying push

quarter of the preceding calendar year.):
a. Interest rate exposures.

b. Forelgn exchange exposures,

¢. Equity security and index exposures

d. Commaodity and other exposures

e. Credit exposures,

credit exposures held outside the trading account
a. Net gains {losses) on credit derivatives held for trading

down accounting this calendar year, report the date of the bank’s acquisition {2) 9106 0
8. Trading revenue {from cash Instruments and derlvative instruments) (sum
of Memorandum items 8.a through 8.e must equal Schedule R, item 5.¢)
(To be completed by banks that reported average trading
assets {Schedule RC-K, item 7) of $2 million or more for any
RIAD | Bil| Mil | Thou
8757 N/A
8758 N/A
8759 N/A
3760 N/A|
F186 N/A
9. Net gains (losses) recognized in eamings on credit derivatives that economically hedge
C389 0
€890 i

b. Net gains {losses) on credit derivatives held for purposes other than trading

10. To be completed by banks with $300 million or more in totaf assets: {1)
Credit ksses on derivatives {see instructions)

11, Does the reporting bank have a Subchapter S election in effect for
federal Income tax purposes for the aurrent tax year?

Memarandum ltem 12 Is to be completed by banies that are required to complete Schedule

RC-G, part I, Memorandum ftems 8.5 and 8.¢c.

12. Noncash income from negative amortization on closed-end (0ans secured by 1-4 family
residential properties (Included in Schedule RI, item 1.a.(1)(@))

N/A
RIAD | YES / NO
A530 NO
Year-to-date

Memorandum item 13 is to be completed by banks that have elected to account for
assets and liabilities under a falr value option.
13. Net gains (losses} recognized in eamings on assets and liabllitles that are reported
at fair value under a fair value option:
a. Net gains (losses) on assets.

(1) Estimated net gains (losses) on loans attributable to changes in
instrument-specific credit risk

Bii | Mil | Thou

b. Net gains (losses) on labifities

(1) Estimated net gains (losses) on liabilitles attributable to changes in
Instrument-specific credit risk

F554

NIA|

(1) The asset size tests and the five percent of total loans test are generally based on the total assets and total loans reported on

the June 30, 2007, Report of Condition.
(2) For example, 2 bank acquired on March 1, 2008, would report 2008/03/01

FFIEC 041
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Schedule RI-A—Changes in Equity Capital

Indicate decreases and losses in parentheses.

Dollar Amounts in Thousands| RIAD | @il | Mi | Thou
1. Total equity capital most recently reported for the Decamber 31, 2007, Reports of Condition

and Income (j.e., after adjustments from amended Reports of Income) 1
2, Restatements due to ¢orrections of material accounting efrors and

changes in accounting principles® 2
3. Balanca end of previous calendar year as restated (sum of items 1 and 2) B508 12,130 3
4. Net income (loss) (must equal Schedule RI, item 12) 4340 (1,351)) 4
5. Sale, conversion, acquisition, or retirement of capital stock, net

(excluding treasury stock transactions) B509 0 5
6. Treasury stock transactions, net, B510 D 6
7. Changes incident to business gombinations, net. 4356 o 7
8. LESS: Cash dividends dedlared on prefered stock 2370 0 8
9. LESS: Cash dividends declared on common stack 4480 B 9
10, Other comprehensive income (1) 8511 69 10
11, Other transactions with parent holding company* {not Included in items 5, 6, 8, or 9 above) 415 350 11
12. Total equity capital end of curment period (sum of items 3 through 11) {must equal Sthedule RC, item 28)__ | 3210 11,198} 12

* Describe on Schedisle RI-E - Explanations.
(1) Indudes changes in net unrealized holding gains (losses) on avallable-for-sale securities, changes in accumulated net gains (losses) on cash
flow hedges, and penslon and other postretirement plan-related changes other than net periodic benefit cost,

Schedule RI-B—Charge-offs and Recoveries on Loans and Leases

and Changes in Allowance for Loan and Lease Losses
Part 1. Charge-offs and Recoveries on Loans and Leasas

(Column A) (Column 8)
Part I includes charge-offs and recoveries through the Charge-offs (1) Recoveries
allocated transfer risk reserve. { Calendar year-to-date
Dollar Amounits in Thousands | RIAD Bil | Mil | Thau

1. Loans secured by real estate:

a. Construction, land development, and other land loans:
(1) 1-4 family residential construction loans
{2) Other construction loans and all land development

and other land loans Cs93 01 804 o 1a2

b. Secured by farmland 3584 0| 3585 0 1b

¢. Secured ty 1-4 family residentlal properties:
(1} Revolving, open-end loans secured by 1-4 family residential

properties and extended under lines of credit, 5411 1,192 5412 72| 1.c.1
(2) Closed-end loans secured by 1-4 family residential properties:
(2) Secured by first liens £234 Q| cauz 0 1c2a
(b) Secured by junior liens, Q235 0| cas 0] 1c2b
d. Secured by multifamily {5 or more) residential properties, 3588 0] 3589 0 1d
€. Secured by nonfarm nonresidential properties:
{1) Loans secured by owner-oexupied nonfarm nonresidential properties_ | €895 0| C896 0 lel
(2) Loans sacured by other nonfarm nonresidential properties. Cag7 0| cegs 0 1e2
2. Loans to depository institutions and acceptances of other banks 4481 0] 3482 0 2
3. Not applicable
4, Commercial and industrial loans. 4638 102| 4608 12| 4
S. Loans to individuals for household, family, and other personal expenditures:
a. Credit cards B514 0| Bsts 0 5.a
b, Other (indudes single payment, instaliment, all student loans,
and revoiving credit plans other than credit cards) BS16 113| 8517 21| 5b
6. Loans to forelgn governments and official Institutions, 4643 0] 4627 0 6
7. Al other Toans (2} 4644 0| 4628 0 7
8. Lease finandng recelvables 4266 0| 4267 ol 8
9. Total (sum of items 1 through 8) 4635 1,407| 4605 105 9

(1) Include write-downs arising from transfers of loans to a held-for-sale account.
(2) Includes charge-offs and recoveries on "Loans to finance agricultural production and other loans ta farmers," “Obligations
(other than securities and leases) of states and political subdivisions in the U.S.," and "Qther loans.”
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Schedule R1-B Continued

Part 1. Continued

Memoranda

Dollar Amounts in Thousands

(Column A) (Column B)

Charge-offs {1) Recoveries

Calendar year-to-date

1. Loans to finance commerdal real estate, construction, and land
development activities (not secured by real estate) included in
Schedule RI-B, part 1, items 4 arxl 7, above

2, Memorandum items 2.a through 2.d are o be completed
by banks with $300 million or more in tolal assets: (2)
a. Loans secured by real estate to non-U.S. addressees {domicile)
(included in Schedule RI-B, part I, item 1, above)

b. Loans ko and acceptances of foreign banks
{included in Schedule RI-B, part I, item 2, above)

¢. Commercial and indusirtal loans to non-U.S. addressees (domicile)
(included in Schedite RI-B, part 1, item 4, above)

d. Leases to individuals for hausehold, family, and other personal
expenditures (Included In Schedule RI-B, part 1, item 8, above)
3. Memorandum item 3 s to be completed by: (2)
» banks with $300 million or more in tlal assets, and
* banks with fess than 3300 miflilert in fotal assets that have icans to
finance agricultiral production and other loans to fanmers

(Scheduie RC-C, part I item 3) exceeding five percent of total loans:

Loans to finance agricuitural production and other loans to
farmers (Included in Schedule RI-B, part I, item 7, above)

RIAD

5409

4652

4654

4646

F185

4655

B | Mit{ Thou [ RIAD | Bil | MUl | Thou

0] 5410 0

N/A| 4662 N/A

N/A| 4664 N/A

N/A| 4618 N/A)

N/A} FLe7 N/A

N/A| 4665 NIA

Memorandum ltem 4 i5 to be completed by baniks that (1) together wilth affiliated
institutions, have outsianding credit card receivables (a5 defined in the instrichions)
that exceed $500 milon as of the report date or (2) are aredit card specially banks

as defined for Uniforn Bank Performance Report purposes.

Calendar year-to-date

4, Unoollectible retail credit card fees and finance charges reversed against income (j.e., not induded RIAD | @il | Mil ] Thou

In charge-offs against the allowance for loan and lease losses)

€388 N/A

(1) Indude write-downs arising from transfers of loans to 2 held-for-sale account.

(2) The $300 million asset size test and the five percent of total loans test are generally based on the total assets

and total loans reported on the June 30, 2007, Report of Condition.

FFIEC D41
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Schedule RI-B Continued

Part II. Changes in Allowance for Loan and Lease Lasses

Dollar Amounts in Thousands | RIAD [ &1l | Mil | Thou
1. Balance most recently reported for the December 31, 2007, Reports of Condition
and Income (i.e., after adjustments from amended Reports of Income) 8522 1,397

2. Recoverles (must equal part I, item 9, column B, above) 4605 105
3. LESS: Charge-offs {must equal part [, item 9, calumn A, above

less Schedule RI-B, part 1L, item 4), €075 1,407
4. LESS: Write-downs arising from transfars of loans to a held-for-sale account, 5523 0
5. Provision for loan and lease losses {must equal Schedule R, ltem 4) 4230 1,760
6. Adjustments* (see instructions for this schedule) €233 0
7. Balance end of current period (sum of ftems 1, 2, 5, and 6, less items 3 and 4)

{must equal Schedule RC, item 4.c) 3123 1,855
Memoranda . Dollar Amounts in Thousands | RIAD | 81| Mit | Thou
1. Allocated transfer risk reserve included in Schedule RI-B, part II, item 7, above 435 0

Memorandum items 2 and 3 are to be completed by banks that (1) together with affftated

institutions, have outstanding credit card receivables (as defined In the instructions)

that exceed $500 mifiion as of the report date or (2) are aredit card speciafty banks

as defined for Uniform Bank Performance Report purposes.,
2. Separate valuation allowance for uncollectible retail credit card fees and finance charges 389 N/A
3. Amount of allowanice for loan and lease losses attributable to retail ¢redit card fees

and finance charges €390 NIA

Momorandum item 4 is to be completed by alf banks.
4. Amount of allowance for post-acquisition losses on purchased impalred loans accounted
for in accordance with AICPA Statement of Position 03-3 (included in Schedule RI-B, part It,
item 7, ahove) c78t 0

* Descaribe on Schedule RI-E—Explanations.

FFIEC 041
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Schedule RI-E—Explanations
Schedule RI-E is to be completed each quarter on a calendar year-to-date basis.

Detail all adjustments in Schedule RI-A and RI-B, all extraordinary items and other adjustments in Schedule
RE, and all significant items of other noninterest income and other noninterest expense in Schedule RI.
{See instructions for detalls.)

Year-to-date
Dollar Amounts in Thousands | RTAD | Bl | Mil | Thou
1. Other norinterest come (from Scheduie R, item S.1)
Itemize and describe amounts greater than $25,000 that exceed 3% of Schedule RE, item 5.1
TEXT
a. Income and fees from the printing and sale of checks 013 6 1a
b. Eamings onfincrease In value of cash surrender value of life insurance <014 0 1b
¢ Income and fees from automated teller machines (ATMs) Q16 0 1c
d. Rent and other income from other real estate owned 4042 0 ld
e. Safe deposit box rent 015 1 1le
f. Net change in the falr values of finandial instruments accounted for under a falr value option F228 0 1.f
g. Bank card and ¢credit card interchange fees F555 80 149
h. | 4461 4461 0 1.h
i. | 4462 4462 0 Li
j. | 463 4463 0 1.j
2. Other naninterest expense (from Schedule RI, item 7.d)
Itemize and describe amounts greater than $25,000 that exceed 3% of Schedule RI, item 7.d:
TEXT
a. Dala processing expenses . €017 399 2a
b. Advertising and marketing expenses 0497 210 2b
¢ Directors' fees 4136 b 2c
d. Printing, stationery, and supplies C018 153 2.d
€. Postage 8403 47| 2e
f. Legal fees and expenses 4141 38| 2f
g. ' FDIC deposit insurance assessments 4146 90| 249
h. Accounting and auditing expenses F556 124| 2h
. Consulting and advisory expenses F557 0 2.
j. Automated teller machine (ATM) and interchange expenses F558 9 25
k. Telecommunications expenses F559 52| 2k
I. | 4464 |Computer Equipment Maintenance 4464 101 21
m.| 4967 |Other Professional and Outside Service 4467 108 2m
n. | 4468 4468 ol 2n
3. Extraordinary items and other adjustments and applicable income tax effect (from Schedule RI,
Item 11) (Iﬁr;_i;e and desaribe all extraordinary items and other adjustments):
a(1) | 4969 | 4469 0| 3aa2
(2 Applicable income tax effect 4486 | [} 3a.2
b.(1) | 4487 | 4487 0| 3b1
@ Applicable income tax effect 4488 | 0 3.b.2
c(1) | 4489 | 4483 0l 3.l
@) Applicable income tax effect 4491 | 1 3.2
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Schedule RI-E—Continued

Year-to-date
Bil | Mil | Thow

Dallar Amounts in Thousands

4. Restatements due to corrections of material accounting errors and
changes in accounting principles
(from Schedule RI-A, item 2) (itemize and describe all restatements):
TEXT .
a. Cumulative-effect adjustment resulting from the initial

I_aﬂ.unjai.nLEASJ.sa_Ealr_\LaMxe Ontion
b, | BS27

5. Other transactions with parent hokling company (from Schedule RI-A, item 11)
(itemize and describe all such transactions):

a. | 4498 [Transfer of Trust Preferved Funds fo Bancorp
b, [ 4499
6. Adjustments to allowance for loan and lease losses

{from Schedule RI-B, part II, item 6) (ltemize and describe all adjustments):
TEXT
a. | 4521

b, 4522 4522 0

7. Other explanations (the space below is provided for the bank to briefly describe, at its option, any other
significant items affecting the Report of [ncome):

RIAD| YES / NO
Comments? 4769 NO

Other expianations (please type or print clearly):
TEXT ( 70 characters per line )

[ 4769

FFIEC 041
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Consolidated Report of Condition for Insured Commercial

and State-Chartered Savings Banks for December 31, 2008

All schedules are to be reported in thousands of dollars. Unless otherwise indicated,
report the amount outstanding as of the last business day of the quarter.

Schedule RC—Balance Sheet

Dollar Amounts in Thousands { RCON| B | Ml | Thou

ASSETS
1, Cash and balances due from depository Institutions (from Schedule RC-A):

a. Noninterest-bearing balances and currency and coin (1) la
b. Interest-bearing balances (2) 1b
2. Securities:
2. Held-to-maturity securities (from Schedule RC-B, column A), 2a
b. Available-for-sale securities (fram Schedule RC-B, column D) 2b
3. Federal funds sold and securities purchased under agreements to resell:
a. Federal funds sold B987 0 3a
b. Securities purchased under agreements to resell {3) B959 0 3b
4. Loans and lease financing receivables (from Schedule RC-C):
a. Loans and leases held for sale 5369 4492 4.2
b. Loans and leases, net of uneamed income B528 123,795 4h
¢. LESS: Allowance for loan and lease losses nz 1,855 4.c
d. Loans and leases, net of unearned income and allowance (item 4.5 minus 4.c) B529 121,940 4d
5. Trading assats {from Schedule RC-D) : 3545 0 5
6. Premises and fixed assets (including capitalized leases) 2145 10454 6
7. Other real estate owned (from Schedule RC-M) 2150 0 7
8. Investments in unconsolidated subsidiaries and associated companles (from Schedule RC-M) 2130 0 8
9. Not Applicable
10. Intangible assets:
a. Goodwill 3163 0 10a
b. Other intangible assets (from Schedule RC-M) 0426 0 10b
11. Other assets (from Schedule RC-F) 2160 4659 11
12. Total assets (sum of Items 1 through 11) 2170 158,384 12

(1) Includes cash items In process of caliection and unposted debits,
(2) Includes time certificates of deposit not held for trading.
(3) Inciudes all securities resale agreements, regardless of maturity.
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Legal Title of Bank
FDIC Certificate Number:

Schedule RC - Continued

LIABILITIES
13, Deposits:

{1) Noninterest-bearing (1)
(2} Interest-bearing
b. Not applicable
a. Federal funds purchased (2)

15. Trading liabilities {from Schedule RC-D)
17. and 18, Not applicable

19, Subordinated notes and debentures (4)
20. Other liabilities (from Schedule RC-G),

22, Minority interest in consolidated subsidiaries

EQUITY CAPITAL

24. Common stock

26. a. Retained eamnings

27. Other equity capltal companents (6)

Memorandum

FFIEC 041
Page RC-2
Submitted to CDR on 1/2B/2009 at 3:59 PM
Ddllar Amounts In Thousands | RCON | Bil | Mil | Thou
a. In domestic offices (sum of totals of columns A and C from Schedule RC-E) 2200 106,764| 13.a
6631 10,192 13.a.3
6636 96,562 13.a.2
14, Federal funds purchased and securities sold under agreements to repurchase:
BS93 0 142
b. Securities sold under agreements to repurchase (3) B35 D 14b
3548 0 15
16. Other borrowed money (Indudes mortgage indebtedness and obligations under
capitailzed leases) (from Schedule RC-M) 3190 39,500 16
3200 0 19
2930 832 20
21. Total liabilities {sum of items 13 through 20) - 2948 147,186| 21
3000 0| 22
23. Perpetual preferred stock and related surplus 3838 o 23
3230 608 24
25, Surplus (exdude all surplus related to preferred stock] 3839 6,920 25
3632 3,668 26.a
b. Accumulated other comprehensive income (5) B530 4 26.b
A130 0 27
28. Total equity capitat {sum of items 23 through 27) 3210 11,198 28
29. Total liabilities, minority interest, and equity capital {sum of ltems 21, 22, and 28) 3300 158,384 29
To be reported with the March Report of Condilion.
1, Indicate in the box at the right the number of the statement below that best describes the
most comprehensive level of auditing work performed for the bank by independent exteral RCON Nl:‘T:E"
6724 M.3

auditors as of any date during 2007

1 = Independent audit of the bank conducted in accordance
with generally acoepted auditing standards by a certified
public accounting firm which submits a repott on the bank

2 = Independent audit of the bank's parent holding company
conducted in accordance with generally accepted auditing
standards by a certified public accounting firm which
submits a report on the conselidated holding company (but
not on the bank separately)

3 = Attestation on bank management’s assertion on the
effectiveness of the bank's Internal contrel over financial
reporting by a certifled public accounting firm

4 = Directors' examination of the bank conducted

in accardance with generally accepted auditing
standards by a certified public accounting firm
(may be required by state chartering authority)

5 = Directors’ examination of the bank performed by
other external auditors (may be required by state

chartering authority)
6 = Review of the bank's financial statements by

external auditers

7 = Compilation of the bank’s financial statements by

external auditors

8 = Other audit procedures (excluding tax

preparation work)
9 = No external audit work

(1) Indudes total demand deposits and noninterest-bearing time and savings depasits.

(2) Report overnight Federal Home Loan Bank advances In Schedule RC, item 18, “Other borrowed money.”
(3) Includes all securities repurchase agreements, regardless of maturity.
(4) Includes limited-life preferred stock and related surplus,

{5) Indudes net unrealized holding gains (losses) on available-for-sale securities, accumulated net gains (losses)

on cash flow hedges, and minimum pension liability adjustments.

{6) Includes treasury stock and unearned Employee Stock Ownership Plan shares.

[NER
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Schedule RC-A—-Cash and Balances Due From Depository Institutions
Schedule RC-A is to be completed only by banks with $300 million or more In total assets.

Exclude assets held for trading.
Dollar Amounts in Thausands| RCON | 8il | Ml | Thou

1. Cash items In process of collection, unposted debits, and currency and coin: ﬁh

a. Cash items in process of collection and unposted debits, 0020 NAl 1a

b. Currency and coin 0080 NA|l 1b
2. Balances due from depository institutions In the LL.S.:

a. U.S. branches and agencles of foreign banks, 0083 N/A| 2.a

b. Other commercial banks In the U.S. and other depository institutions in the U.S. 0085 N/A| 2.b
3. Balances dug from banks In foreign countries and foreign central banks:

a. Foreign branches of other L).S. banks 0073 N/A| 3a

b. Qther banks In forelgn countries and foreign central banks 0074 N/A| 3b
4, Balances due from Federal Reserve Banks 40s0 N/A| 4
5. Total (sum of items 1 through 4) (must equal Schedule RC, sum of items 1.a and 1.b) 0010 N/A| 5

Schedule RC-B—Securities : -

Exclude assets held for trading.
Held-to-maturity Available-for-sale
(Column A) (Column B) (Column C) (Column D)
Amortized Cost Falr Value Amortized Cost Falr Value
Dollar Amounts in Thousands |RCON| BN | Ml | Thou |RCON| BIf|Mi|Thou |RCON| B | Mil | Thou |RCON} Bil { Mil { Thou
3. US. T(easurv securiﬂes 0211 o] 0213 0 1286 0 1287 0 1
2. U.5, Govemment agency obligations
{exchude mortgage-backed securities):
a. Issued by U.S. Government-
agencles (1) 1289 0| 1230 0| 1291 0] 1293 0 2a
b. Issued by U.S. Government-
sponsored agencies (2) 1294 0| 1295 0| 1297 0| 1298 0 2b
3. Securities Issued by states and
political subdivisions In the U.S. 8496 Q) 8497 0] 8498 0] 8499 o 3

(1) Indudes Small Business Administration "Guaranteed Loan Pool Certificates,” U.S. Maritime Administration obligations, and
Export-Import Bank participation certificates.

(2) Indudes obligations {other than mortgage-backed securities) issued by the Farm Credit System, the Federal Home Loan Bank
System, the Federat Home Loan Mortgage Corporation, the Federat National Mortgage Assaciation, the Finanding Corporation,
Resolution Funding Corporation, the Student Loan Marketing Assaciation, and the Tennessee Valley Authority.

w1
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Schedule RC-B—Continued

Held-to-maturity Available-for-sale
{Column A) {Column B) (Colymn C) (Column D}
Amortized Cost Fair Value Amortized Cost Falr Value

Dollar Amounts in Thousands | RCON| Bit | mit | Thou [Rcon| Bil| Mo Thou | RcoN| 8§ Mil | Thou |ROON]| 8l | Md | Thou

4. Mortgage-backed securities (MBS):

a. Pass-through securities:
(1) Guaranteed by GNMA 1698 6,833) 1699 6,833) 1701 Q| 1702 0 4a.l
(2) Issued by FNMA and FHLMC, 1703 6,121] 1705 8,121| 1706 1707 4.2
(3) Other pass-through securities 1709 0! 1710 0] 1711 1713 0] 4a3
b. Cther mortgage-backed securities
(include CMOs, REMICs, and
stripped MBS):
(1) Issued or guarenteed by FINMA,
FHLMC, or GNM 1714 0| 1715 0] 1716 0| 1717 0 4.b.1
{2) Collaterized by MBS issued or
quaranteed by FNMA, FHLMC,
or GNMA ; 1718 0| 1719 0| 1731 0| 1732 0 4.b.2
(3) All other mortgage-backed
sewﬁtie‘ 1733 0 1734 0 17235 0 1736 0 4b3

5. Asset-backed

6, Other debt securities:

a. Other domestic debt securities 1737 0} 1738 0] 1739 0| 1711 0 6.a
b. Foreign debt securities 6.b

7. Investments in mutual funds and
other equity securities with readily
determinable falr values (1)

8. Total (sum of items 1 through 7)
(total of cofumn A must equal
Schedule RC, item 2.a) (total of
column D must equal Schedule RC,
item 2.b}

k=)

ola

(1) Report Federat Reserve stock, Federal Home Loan Bank stock, and bankers' bank stock In Schedule RC-F, Item 4.

e



Allled First Bank, SB
Legal Title of Bank

FDIC Certificate Number: 55130
Submitted to CDR on 1/28/2009 at 3:59 #M

Schedule RC-B—Continued

FFIEC 041
Page RC-S5

7 ]

Memoranda
Dollar Amounts in Thousands | ROON| 6l | Mil | Thou
1. Pledged securities (1) 0416 0] M1
2, Maturity and repricing data for debt securities (1, 2) {excluding those in nonaccrual status):
2. Securities issued by the U.S. Treasury, U.$. Government agencies, and states
and political subdivisions in the U.S.; other non-mortgage debt securlties; and
mortgage pass-through securities other than those backed by closed-end
first lien 1-4 family residential mortgages with a remaining maturity or
next repricing date of: (3, 4)
(1) Three months or less. A549 0 M2al
(2) Over three months through 12 months AS50 of M2a2
(3) Over one year through three years AS51 o M2a3
(4) Over three years through five years R552 of Mzas
(5) Qver five years through 15 years A553 9 M.2a5
(6) Over 15 years, A554 0 M.Z2ab
b. Mortgage pass-through securities backed by closed-end first lien
1-4 family residential mortgages with a remaining maturity or
next repridng date of: (3, 5)
(1) Three months or lass A555 0 M2bl
{2) Over three months through 12 months, AS56 8 M2b2
(3) Over one year through three years As57 3 M2b3
(4) Over three years through five years A558 0| M2ba4
(5) Over five years through 15 years AS59 0| M2b.5
(6) QOver 15 years AS60 12,954 M.2.b.6
c. Other mortgage-backed securities (indude CMOs, REMICs, and stripped MBS;
exclude mortgage pass-through securities) with an expectad average life of: {6)
(1) Three years or lass A561 0 M2edl
{2) Over three years AS562 0 M2c2
d. Debt seaurities with a REMAINING MATURITY of one year or less
{included in Memorandum items 2.a through 2.c above) A248 0 M2d
3. Amortized cost of held-to-maturity securities sold or transfemed to avallable-for-sale or
trading securities during the calendar year-to-date (report the amortized cost at date
of sale or transfer) ' 1778 0 M3
4. Struciured notes (induded in the held-to-maturity and avallable-for-sale
accounts in Schedule RC-B, items 2, 3, 5, and 6):
a. Amortized cost a782 0 Ma4a
b. Falr value 8783 0| MA4b

(1) Includes held-to-maturity securities at amortized cast and available-for-sale securities at fair value.

(2) Exclude investments in mutus! funds and other equity securities with readily determinable fair values.

{3) Report fixed rate debt securities by remaining maturity and floating rate debt securities by next repridng date.

(4) Sum of Memarandum items 2.2.(1) through 2.a.(6) plus any nonaccrual debt securities In the categories of debt securities
reported in Memorandum item 2.a that are included in Schedule RC-N, item 9, column C, must equat Schedule RC-B, sum of
items 1, 2, 3, 5, and 6, columns A and D, plus mortgage pass-through securties other than those backed by cosed-end first
lien 1-4 famlly residentlal martgages included in Schedule RC-B, item 4.a, columns A and D.

(5) Sum of Memorandum items 2.b.(1) through 2.b.{6) plus any nonaccrual mortgage pass-through securities backed by
closed-end first llen 1-4 famlly residential mortgages included in Schedule RC-N, ftem 9, column C, must equal Schedule RC-B,
Item 4.2, sum of columns A and D, less the amount of mortgage pass-through securitles other than those backed by
closed-end first llen 1-4 family residential mortgages included In Schedule RC-B, item 4.a, columns A and D.

(6) Sum of Memorandum items 2.c.(1) and 2.¢.{2) plus any nonaccrual "Qther mortgage-backed securities” induded in Schedule
RC-N, item 9, column €, must equa! Schedule RC-B, item 4.b, sum of columns A and D.
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Schedule RC-B—Continued

Memoranda — Continued

Held-to-maturity Available-for-sale
{Column A) {Column B) {Calumn C) (Column D)
Amortized Cost Fair Value Amortized Cost Fair Value
Dollar Amounts In Thousands |RCON| Bil | Mil | Thow |RCON| Bil | Mil | Thou |RCON| Bij| MY} Thou |RCON | Bi| M| Thou
Memorandum iterms 5.8
through 5.f are lp be
completed by banks with
&2 billlon or more in tolal
assels, (1)
5. Asset-backed secaurities
(ABS){for each column,
sum of Memarandum
items 5.a through 5.f
must equal Schedule
RC-B, item 5):
a. Cradit card receivables 8838 N/A| B839 N/A| 8840 N/A| B4l N/A| M.5.a
b. Home equity lines. 8842 N/A] Ba43 N/A| 8844 N/A| 8845 N/A| M.5.b
£. Automobile lpans BB846 N/A| B847 NfA| BR48 N/A| 8849 N/A| M.S.c
d. Other consumer loans, Baso N/A| eg51 N/A| BS52 N/A| 8853 N/A| M.5.d
e. Commerclal and industrial loans B854 N/A| BBS5S N/A| 8856 N/A| 8857 NA[ M5e
f. Other B858 N/A| B859 N/A} B86D N/A| 8861 N/A| M.5.F

(1) The $1 billion asset size test is generally based on the total assets reported on the June 30, 20607, Report of Condition.
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Schedule RC-C—Loans and Lease Financing Receivables

Part L. Loans and Leases

Do not deduct the allowance for {oan and lease losses or the allocated transfer risk

FFIEC 041
Page RC-7

risk reserve from amaunts reported in this schedule. Report (Column A} (Column B)
(1) toans and leases held for sale at the lower of cost or fair value, To Be Completed To Be Completed
(2) loans and leases held for investment, net of unearned Income, and by Banks with by All Banks
(3) loans and leases accounted for at fair value under & falr value option. $300 Million or More
Exclude assets held for trading and commercial paper. in Total Assets (1)
Dollar Amounts in Thousands | RCON| Bil | Mit | Thou |RCON| Bl | M) | Thou
1. Loans secured by real estate:
a. Construction, land development, and other land loans:
(1) 1-4 family residential construction loans F158 910| l.al
(2) Other construction loans and all Jand development and other
land loans, FL59 4707 l.a.2
b. Securee by farmland (including farm residential and ather improvements) 1420 0 1b
c. Secured by 14 family residential properties: i
(1) Revolving, open-end loans secured by 1-4 family residential properties and
extended under lines of credit. 1797 28,185 1.c.1
{2) Closed-end loans secured by 1-4 family residential properties:
{a) Secured by first llens, 5367 41847 1.c2.a
(b) Secured by junior liens 5368 5974 1.c2.b
d. Secured by multifamily (5 or more) residential properties 1460 0] 1d
€. Secured by nonfarm nonresidential properties:
(1) Loans secured by owner-gccupied nonfarm nonresidential
properties. F160 0 lel
(2) Loans secured by other nonfarm nonresidential properties Fi61 | 10,608 1le2
2. Loans to depasitory Institutions and acceptances of other banks 1288 0 2
3, To commercial banks in the U.S.:
{1) To U.5. branches and agencies of foreign banks. B532 N/A 2.a.l1
{2) To other commercial banks in the U.S. B533 N/A 2a.2
b. To other depository institutions in the U.S, B534 N/A 2b
¢. To banks in foreign countries:
{1) Ta foreign branches of other U.S. banks B536 N/A 2cl
{2) To other banks in forelgn countries B537 NfA 2.2
3. Loans to finance agricultural production and other loans to farmers 1590 0] 3
4. Commercial and industrial loans 1766 19,128] 4
a. To U.S. addressees {domicile) 1763 NIA 4.2
b. o non-U.S. addressees (domicile) 1764 NIA 4b
5. Not applicable
6. Loans to individuals for household, family, and other personal expenditures
(l.e., consumer loans) (indudes purchased paper):
a. Credit cards B538 0 6a
h. Other revolving credit plans B539 13| 6.b
c. Other consumer loans {includes single payment, instaliment, and
all student loans) 2011 16,814| 6.c
7. Loans 1o foreign govermments and officlal institutions
{including foreign central banks) 2081 ol 7
8. Obligations {cther than securities and leases) of states and political subdivisions
in the U.S. 2107 0] 8
9. Other Loans 1563 0] 9
a. Loans for purchasing or canying securities (secured and unsecurad) 1545 N/A 9.a
b. All other loans {exclude consumer loans}) 1564 N/A 9.b

{1) The $300 million asset size test Is generally based on the total assets reported on the June 30, 2007, Report of Conditlon.
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Schedule RC-C—Continued

Part L. Continued (Colurn A) (Column B)
To Be Completed To Be Completed
by Banks with by All Banks

$300 Millton or More i
Dolfar Arnounts in Thousands In Total Assets (1) |

RCON{ Bil | MH | Thou | RCON| Bil | Mil ) Thou

10. Lease financing receivables (net of uneamed Income) 2165 0] 10

a. Leases to individuals for household, family, and other personal

expenditures (i.e., consumer {eases) F162 NiA 10.2

b. All other leases F163 N/A 10.b
11. LESS: Any unearned income on loans reflected in ltems 1-9 abov 2123 0 11,
12, Total loans and leases, net of uneamed Income {sum of tems 1 through 10

minus item 11) (must equal Schedule RC, sum of items 4.a and 4.b) 122 128,288 12
Memoranda Dollar Amounts in Thousands | RCON| B | Mj| | Thau

1. Loans and leases restructured and In compliance with medified terms (included in Schedule RC-C, part I, o
and not reported as past due or nonacaual In Schedule RC-N, Memorandum item 1): i

a. Loans secured by 1-4 family resldential properties, F576 1,646] M.l.a
b. Other loans and all leases (exclude loans to individuals for household, family, and
other personal expenditures 1616 1,1801 M,1.b

2. Maturity and repricing data for loans and leases (exduding those in nonaccruat status):
a. Closed-end loans secured by first liens on 1-4 family residential properties
{reported in Schedule RC-C, part 1, item 1.c.{2)(a), column B, above) with a remaining maturity
or next repricing date of; (2, 3)

(1) Three months or less, A564 0] M.2al
(2) Cver three months through 12 months A565 14,008 M.2.a.2
(3) Over one year through three years ASGS 3798] M.2a3
(4) Over three years through five years, A567 10,073| M.2.a4
(5) Over five years thraugh 15 years AS63 48] M.2.a5
(6) Quer 15 years; A569 17,034] M.2.a6

b. Al loans and leases (reported In Schedule RC-C, part I, items 1 through 10, column B, above)
EXCLUDING closed-end loans secured by first liens on 1-4 family residential properties
{reported in Schedule RC-C, part I, item 1.c.(2)(a), column B, above) with a remaining maturity
or next repricing date of: (2, 4)

(1) Three months or less AS70 34,201 M.2b.1

(2) Over three manths through 12 months AS7L 7488 M.2.b.2

(3) Qver one year through three years, i AS72 17,266) M.2.b3

{4) Over three years through five years A573 20,540{ M.2.bA4 i
(5) Over five years through 15 years AS74 3,305 M.2.b.5 :
(6) Over 15 years A575 2,243 M.2.h.6

¢. Loans and |eases (reported in Schedule RC-C, part I, items 1 through 10, column B, above)
with a REMAINING MATURITY of one year or less (excluding those in nonaccrual status) A247 11,693 M2.c

(1) The $300 million asset size test is generaily based on the total assets reported on the June 30, 2007, Report of Condition.

(2) Report fixed rate loans and leases by remaining maturity and floating rate loans by next repricing date.

{3} Sum of Memorandum items 2.a.(1) through 2.a.(6) plus total nonaccrual closed-end loans secured by first liens on 1-4
family residential propertles included in Schedule RC-N, item 1.c.(2)(a), column C, must equal total closed-end loans secured
by first liens on 1-4 family residential properties from Schedule RC-C, part 1, item 1.c.(2){a), column B.

(4) sum of Memorandum items 2.b.(1) through 2.b.(6) plus total nonacarual loans and leases from Schedule RC-N, sum of items 1 through 8,
column €, minus nonaccrual closed-end loans secured by first liens on 1-4 famlly residential properties Included In Schedule RC-N,
itemn 1.c.(2)(a), column C, must equal total loans and eases from Schedule RC-C, part I, sum of items 1 through 10, column 8, minus total
closed-end loans secured by first liens an 1-4 family resikiential properties from Schedule RC-C, part 1, item 1.c.{2)(a), column B.
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Schedule RC-C—Continued
Part 1. Continued

Memoranda — Continued Dollar Amounts in Thousands | RCON] B 1 MAl | Thou

3. Loans to finance commendal real estate, construction, and land development activities
{not secured by real estate)
included in Schedule RC-C, part §, ltems 4 and 9, column B (5)
4. Adjustable rate closed-end loans secured by first llens on 1-4 family residentiat properties
{included In Schedule RCC, part I, item 1.c.(2)(a), column B)
5. To be completed by banks with $£300 ralllon or mare in total assets: (6)
Loans secured by real estate to non-U.S. addressees (domidle)
(included In Schedule RC-C, part 1, items 1.3 through 1.e, column B)
Memorandum item 6 s to be completed by banks that (1) together with affiflated institutions, have outstanding
credit card receivables (as defined in the instructions) that exceed $500 million as of the report date or (2)
are oredit card spedally banks 8s defined for Uniform Bank Performance Report putposes.
6. Outstanding credit card fees and finance charges included in Schedule RC-C,
part I, item 6.3,
Memorandum item 7 is to be completed by all banfs.
7. Purchased impalred loans held for investment accounted for in accordance with AICPA
Statement of Pasition 03-3 {exdude loans held for sale):
a. Qutstanding balance.

b. Carrying amount included in Schedule RC-C, part 1, items 1 through 9,
8. Closed-end loans with negative amortization features secured by 14 family residential properties:
a. Total canying amount of closed-end loans with negative amortization features secured
by 1—4 famlly residential properties (induded In Schedule RC-C, part I, items 1.c.{2)(a) and (b))
Memorandum items 8.b and 8.c are to be completed by banks that had dased-end loans
with negative amortization features secured by 1—4 family residential properties (as reported
in Schedule RC-G, part I, Memorandumn item 8.a,) as of December 31, 2007, that exceeded
the lesser of $100 million or 5 percent of total loans and feases, net of uneamed income
{3s reported in Schedute RC-G, part 1, item 12, column B).
b. Total maximum remaining amount of negative amortization contractually permitted on
closed-end loans secured by 1-4 famlly residential properties
c. Total amount of negative amortization on ciosed-end loans secured by 1—4 family residenttal
properties Incudeq in the carrying amount reported in Memorandum ltem B.a above
9. Loans secured by 1-4 famlly residential properties in process of foreclosure (included in
Schedule RC-C, part I, Items 1.c.(1), 1.c.(2)(a), and 1.c.{2)(b))
Memorandum ltems 10 and 11 are to be completed by banks that have efacted to measure loans
included In Schedule RC-G part I, items 1 through 9, af fair value under a fair value option.
10. Loans measured at fair value (Inciuded in Schedule RC-C, part I, items 1 through 9):
a. Loans secured by real estate:

(1) Construction, land development, and other land leans, F578 N/A
(2) Secured by farmland (including farm residential and other improvements) F575 N/A
{3) Secured by 1-4 famlly residential properties:
(a) Revolving, open-end loans secured by 1-4 family residentlal properties
and extended under lines of aredit F580 N/A
(b) Closed-end loans secured by 1-3 family residential properties:
(1) Secured by first liens F581 NiA
(2) Secured by junior liens F582 N/A

(S) Exclude toans secured by real estate that are induded in Schedule RC-C, part 1, items 1.a through 1.e, column B.

(6) The $300 million asset size test is generally based on the total assets reported on the June 30, 2007, Report of Condition,
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Schedule RC-C—Continued
Part I, Continued
Memoranda — Continued Dollar Amounts in Thousands | ROON |  Bil | Mit | Thou
10. a. (4) Secured by multifamily (5 or more) sesidentlal propertles F583 NA
(5) Seawed by nonfarm nonresidentlal properties F584 N/A
b. Commerdal and industrial loans F5B5 N/A
10. c. Loans to individuals for household, family, and other personal
expenditures (i.e., consumer leans) (includes purchased paper):
(1) Credit cards F586 NIA
{2) Other revolving credit plans. 587 NIA

(3) Other consumer loans (includes single payment, installment, and all student loans)

d. Other loans

11. Unpaid principal balance of loans measured at fair value (reported in Schedule RC-C,
part I, Memorandum item 10):
a. Loans secured by real estate:
(1) Construction, land development, and other land loans

b. Commercial and industrial loans,

(1) Credit cards.

(2) Other revolving credit plans

"{2) Secured by farmland (including farm residential and other improvements) F591 N/A
(3) Secured by 1-4 family residential properties:
(a) Revolving, open-end loans secured by 1-4 family residential properties
and extended under lines of credit__ F552 NIA
{b) Closed-end loans secured by 1-4 family residential properties:
(1) Secured by first liens. F533 N/A
(2) Secured by junior liens, F594 N/A
(4) Secured by multifamily (5 or more) residential properties F595 NiA
(5) Secured by nonfarm nonresidential propertles F596 NIA
F507 N/A
c. Loans to individuals for household, famlly, and other personal
expenditures (i.e., consumer {oans) (includes purchased paper):
F598 N/A
F599 N/A
(3) Other consumer loans (includes single payment, installment, and all student loans) F600 :::
£601

d. Other loans

M.10.2.4
M.10.2.5
M.10.b

M.10.c.1
M.10.c.2
M.10.c.3
M.10.d

Mal.adl
M.11.a.2-

M.1l.a3.a

Mi1l.a.3.b.l
M.11la.3.b.2
M.11.a.4
M.1l.a5
M.11.b

M.1l.c1
Mii.c2
M.11.c.3
M.il.d
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Schedule RC-D - Trading Assets and Liabilities

Schedule RC-D is to be completed by banks that reported average trading assets {Schedule RC-K, item 7)

of $2 million or more in any of the four preceding calendar quarters.

ASSETS
1. LL.S, Treasury securities

3. Securities issued by states and political subdivisions in the U.S.

4. Mortgage-backed securities (MBS):

(indude CMOs, REMICs, and stripped MBS)

c. All other mortgage-hacked securities

5. Other debt sequrities

6. Loans:
a. Loans secured by real estate:

(1) Secured by first liens

Dollar Amounts In Thousands [ RCON | BI { Mil | Thou
3531 N/A
2. U.S. Government agency obligations (exclude mortgage-backed securities) 3532 N/A
3533 NIA
a, Pass-thraugh securities issued or guaranteed by FNMA, FHLMC, or GNMA 3534 N/A
b. Other mortgage-backed securities issued or guaranteed by FNMA, FHLMC, or GNMA
3535 N/A|
3536 N/A
3537 N/A
(1) Construction, land development, and other land loans F604 N/A
(2) Secured by Farmland (including farm residential and other improvements) F603 N/A
(3) Secured by 1-4 famlly residential properties:
{a) Revolving, open-end loans secured by 1-4 family residential properties
and extended under lines of credit; FE06 N/A
{b) Closed-end loans secured by 1-4 family residential properties:
FE0?7 N/A
{2) Secured by junior liens_. F611 NfA
(4) Secured by muitifamily (5 or more) residential propertles F612 N/A
(5) Secured by nonfarm nonresidential properties F513 NiA
614 N/A

b, Commercial and industrial loans

¢ Loans to individuals for houszhold, family, and other personal
expenditures (i.e,, consumer loans) (includes purchased paper):
{1) Crethit cards

F615 N/A

{2) Other revolving credit plans.

d. Other loans,

7. and 8. Not applicable
9, Other trading assets

10. Not applicable
11, Derivatives with a positive fair value

UABILITIES
13, a. Liability for short positions,

b. Other trading liabilities.

14, Derivatives with a negative fair value,

F616 N/A

(3) Other consumer loans (includes single payment, instaliment, and all student loans) 617 :’A

F618 A

3541 N/A

3543 N/A

12. Total trading assets (sum of items 1 through 11) (must equal Schedule RC, item 5) 3545 WA
RCON | Bl { Ml | Thou

3546 NiA

Fe24 NIA

3547 N/A

15. Total trading liabilities (sum of items 13.a through 14) (must equal Schedule RC, item 15) 3548 NIA

FFIEC 041
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4.2

4.b
4.c

6.a.1
6a.2

6.a3.a

6.a.3.b.1
6.2.3.b.2
6.a.4
6.a.5
6.b

6.1
6.2
6.¢.3
6.d

11
12

132
13b
14
15
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Schedule RC-D - Continued

Memoranda

Dallar Amounts In Thousands | RCON| 81 | Mil | Thou

1. Unpald principal balance of loans measured at fair value (reported In Schedule RC-D,
lvems 6.a.(2) through 6.d):
3. Loans secured by real estate:

(1) Construction, land development, and other land loans M.l.al
(2) Secured by farmland (including farm residential and other improvements) M.la2
(3) Secured by 1-4 family resldentlal properties:
(a} Revolving, open-end loans secured by 1-4 family residential properties
and extended under lines of credit M.ia3.a
{b) Closed-end loans secured by 1-4 family residential properties:
{1) Secured by first liens F628 VA M.ia3bl
{2) Secured by junior liens F62 NAl Mi.a3.b.2
(4) Secured by multifamily (5 or more) residential propertles F630 N/A| M.l.a4
(5) Secured by nonfarm nonresidential properties £631 NAL M.1.a5
b. Commerdal and industrial loans F§32 NAl M1b
¢. Loans to individuals for household, family, and other personal
expenditures {i.e., consumer loans) (includes purchased paper):
(1) Crexit cards F633 NA| Mici
(2) Other revolving credit plans F634 NA[ Mac2
(3) other consumer loans (includes single payment, instaliment, and all student loans) FB635 NA| M1c3
d. Other loans. M.1.d
2. Not applicable
3. Loans measured at fair value that are past due 90 days or more:(1)
a. Falr value M.3a
b. Unpaid principal balance. F540 NAl M3b
Momorandum items 4 through 10 are to be completed by banks that reported average
trading assels (Schedule RC-K, item 7) of $1 hillion or more in any of bhe four preceding
calendar quartars.
4. Asset-backed securities:
a. Residential martgage-Yacked securities, F641 NiA| M4.a
b. Commercial mortgage-backed securities F642 N/A| M4b
c. Credit card receivables. F643 NA) Mdac
d. Homa equity lines. F644 N/A| Mad
€. Automobile loans, F645 N/A| Ma4e
. Other consumar loans F646 WA MAf
g. Commercial and industrial loans F647 NAl M4g
h. Other F648 NAl M.4.h
5. Collateralized debt obligations:
a. Synthetic F649 N/A| M.5.a
b. Other. F650 N/A| M.5.b
6. Retalned beneficlal interests In securitizations (first-toss or equity tranches) F651 NA - M6
7. Equity securities:
a. Readily determinable fair values FE52 NAl M7.a
b. Other. F653 NIAl M.7.b
8. Loans pending securitization 654 N/A| M8
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Schedule RC-D - Continued
Memoranda - Continued
Dallar Amounts in Thousands | RCON | Bil | Mil | Thew
9. Other trading assets (itemize and describe amounts included in Schedule RC-D, item 9,
that are greater than $25,000 and exceed 25% of the item):
TEXT
a. | F655 |NIA F&55 NA| M.9.a
b. | F656 [NA F656 NA| MOb
c. | F657 [N/A F657 N/A| M.9.c
10. Other trading liabllitles (itemize and describe amounts indluded in Schedule RC-D, item
13.h, that are greater than $25,000 and exceed 25% of the item):
IEXT
a. | Fe58 [NIA F658 N/A| M.10.2
. | F659 |N/A F&59 N/A] M.10.b
c. | Fo60 |N/A F560 NA[ M.10.c
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Schedule RC-E—Deposit Liabilities

Nontransaction
Transaction Accounts Accounts
{Column A) (Column B) {Colurmn C)
Total transaction Memo: Total Total
accounts (induding demand deposits nontransaction
total demand (included In acoourts
Dollar Amounts in Thousands deposits) column A) (including MMDAS)

Deposits of: RCON| B | mil|Thou |RCON| B |Mil[Thou |RCON| BI| M]| Thou
1. Individuals, partnerships, and corporations

(include all certified and official checks) B549 15,962 B550 80,782 1
2, U.S. Government 2202 0 2520 0
3. States and political subdivisions in the U.S. 2203 0 2530 0 3
4. Commercial banks and other depository

institutions in the U.S. 8551 0 B552 0 4
5. Banks in forelgn countries 2213 0 2236 0 5
6. Foreign govemments and official institutions

(including foreign central banks)__~_ ~ ~ 2216 0 2377 0 &
7. Total (sum of items 1 through 6) (sum of

columns A and C must equal Schedule RC,

item 13.a) 215 15,962 210 10,192 2385 80,792 7
Memoranda

Dollar Amounts in Thausands lRCON Bil | M } Thou [

1. Selected components of total deposits (i.e., sum of item 7, columns A and C):

a. Total Individual Retirement Accounts {IRAs) and Keogh Plan accounts 6835 7,832 M.la

b. Total brokered deposits M.1.b

c. Fully insured brokered deposits (included in Memorandum item 1.b above): (1)

(1) Brokered deposits issued in denominations of less than $100,000 Mlcl
{2) Brokered deposits issued in denominations of $100,000 and certain brokered
retirement deposit accounts Mlc2
d. Maturity data for brokered deposits:
(1) Brokered deposits issued in denominations of less than $100,000 with a remaining
maturity of one year or less (included in Memorandum item 1.c.(1) above) M.1d1
(2) Brokered deposits issued In denominations of $100,000 or more with a remaining
maturity of one year or less (included in Memarandum item 1.b above) M.1d.2
e, Preferred deposits (uninsured deposits of states and political subdivisions in the U.S.
reported in ltem 3 above which are secured ar collateralized as required under state faw)
(to be completed for the December report only) Mle
2. Components of totat nontransaction accounts (sum of Memorandum items 2.a through 2.c
must equal item 7, column C above):
a. Savings deposits:
(1) Money market deposit accounts (MMDASs) M2a1
(2) Other savings deposits {excludes MMDAS) 0352 4,613} M.2a.2
b. Total time deposits of less than $100,000 6648 34425] M.2.b
¢ Total time depasits of $100,000 or mare 2604 M2c
(1) Individual Retirement Accounts (IRAs) and Keogh Plan accounts included In
Memorandum item 2.c, “Total time deposits of $100,000 or mare,” above F233 2240 M2c1

(1) Report brokered retirement deposit accounts eligible for $250,000 in deposit insurance coverage in Memorandumitem 1.¢.(1) only if they
have been issued in denominations of less than $100,000 (see instructions). Report brokered retirement depasit accounts in Memorandum
ftem 1.c.(2)} If they have been Issued either in denominations of exactly $100,000 through exactly $250,000 or in denominations greater
than $250,000 and partidpated out by the broker in shares of exactly $100,000 through exactly $250,000 or less.
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3. Maturity and repricing data for time deposits of less than $100,000:

a. Time deposits of less than $100,000 with a remaining maturity or
next repricing date of: (1, 2)

(1) Three months or less

{2) Over three months through 12 months

{3) Over one year through three years,

{4} Over three years

4., Maturity and repricing data for time deposits of $100,000 or more:
a, Time deposits of $100,000 or more with a remaining maturity or
next repricing date of: (1, 4)
(1) Three months or less,

(2) Over three months through 12 months

(3) Over one year through three years

{4) Over three years,

Doliar Arounts in Thousands | Raom | Bl | Mil | Thou
A579 1,535 M.Ja.l
A580 8519 MJ3a.2
A581 14,186 M.3.a.3
A582 10,185 M.3.24
b. Time deposits of less than $100,000 with a REMATNING MATURITY of one year or less
(Included in Memorandum items 3.a.(1} and 3.a.(2) above) (3) A241 10,054 M.3.b
A58 223 Maal
A585 10,107] Md4.a.2
A586 12,980) M4.a3
A587 9,122 M4.24
b. Time deposits of $100,000 or more with a REMAINING MATURETY of one year or less
A242 10,330 Md4b

{included in Memorandum items 4.a.(1) and 4.a.(2) above) (3)

(1) Report fixed rate time deposits by remaining maturity and floating rate time deposits by next repricing date.

(2} Sum of Memorandum items 3.a.(1) through 3.3.(4) must equal Schedule RC-E, Memorarkium item 2.b.

(3) Repoit both fixed and floating rate time deposits by remaining maturity. Exclude floating rate time deposits with
a next repricing date of one year or less that have a remaining maturity of over one year.

(4) Sum of Memorandum items 4.a.(1) through 4.a.(4) must equal Schedule RC-E, Memorandum item 2.c.
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Schedule RC-F—Other Assets

Dollar Amounts in Thousands | RCON| Bil | Mil | Thou

1. Accrued interest receivable (1) BSS6 666
2. Net deferred tax assats (2) 2148 1,218
3, Interest-only strips secelvable {not in the form of a security) (3} on:

2. Mortgage loans, A519 0

b. Other financial assets, AS520 0
4, Equity securities that DO NOT have readily determinable fair values (4) 1752 2,200
S. Life insurance assets. €009 4]
6. All other assets (ibemize and describe amounts greater than $25,000 that exceed 25% of this item)

TEXT
a. _Prepaid Rxpenses 2166
b. Repossessed oersonal property (Incuding vehicles) 1578
c. Derivatives with a positive fair value held for purposes other than trading o010
d. Retained interests in accrued interest receivable related to

i €436
e, | 3549 3549
£ | 3550 355D
g. L3551 3551

7. Total (sum of items 1 through 6) (must equal Schedule RC, item 11)

FFIEC 041
Page RC-16

Schedule RC-G—Other Liabilities

Dollar Amounts in Thousands [RCON| Bit| Mil | Thou |
1. a. Interest acaqued and unpaid on deposits (5) 3645 0 tLa
b. Other expenses accrued and unpaid (indudes accrued income taxes payable) 3646 477 1b
2. Net deferred tax liabilities (2), 3049 0 2
3. Allowance for credit losses on off-balance sheet credit exposures B557 o 3
4. Al other llabillies (ftemize and describe amounts greater than $25,000 that exceed 25% of this item) 2938 455 4
TEXT
a. Accounts Payable 3066 0 4.2
b. _Deferred compensation liabilities o1l 54 4.b
¢. Dividends dedared but not yat payable 2932 0 4c
4. Derivatives with a negalive fajr value held for bumoses other than trading 012 0 4.4
o. | 3852 3552 0 4.e
f. | 3553 3553 0 4.F
g. | 3554 3554 0 49
2930 932 5

5. Total (sum of items 1 through 4) (must equal Schedule RC, item 20)
{1) Includes accrued Interest receivable on loans, leases, debt securities, and other interest-bearing assets.
(2) See discussion of deferred income taxes in Glassary enbry on "income taxes,”
(3) Report Interest-only strips receivable in the form of a securlty as available-for-sale securities

in Schedule RC, item 2.b, or as trading assets in Schedule RC, item S, as appropriate.
(4) Includes Federal Reserve stock, Federal Home Loan Bank stock, and bankers' bank stock.
{5) For savings banks, include “dividends” accrued and unpaid on deposits,
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Schedule RC-K—Quarterly Averages (1)

ASSETS
1, Interest-bearing balances due fram depository institutions 1
2. U.S. Treasury securities and U.S, Government agency obligations (2)
{excluding mortgage-backed securities) 2
3. Mortgage-backed securities (2) 8559 131201 3
4, All other securities (2, 3) (includes securities issued by states and
political subdivislons In the I8.5.) B560 9 4
5. Federal funds sold and securitles purchased under agreements to resell 3365 0 5
6. Loans:
a. Total loans 3360 126,517 6.2
b. Loans secured by real estate;
(1) Loans secured by 1-4 family residential properties 3465 70,546 6.b.1
(2) Al other loans secured by real estate 3466 13,910j 6.b.2
¢. Commerdial and industriat loans 3387 20898 6.c
d. Loans Lo individuals for-housshold, famity, and other personal expenditures: C e
(1) Credit cards___~ B561 0 6d1
(2) Cther {indudes single payment, instaliment, al} student loans,
and revolving credit plans cther than credit cards) B562 20163  6.d.2
7. To be completed by banks with $100 million or more in? total assets. (4)
Trading assets. 3401 0 7
8. Lease financing receivables (net of unearned income) e 0 8
9. Total assets (5), 3368 165,162 9
LIABILITIES
10. Interest-bearing transaction accounts {(NQW accounts, ATS accounts, and telephone
and preauthorized transfer acoounts) {exclude demand deposits) 3485 806 10
11. Nontransaction acoounts:
a, Savings deposits {includes MMDASs) 8563 27,609 11.a
b. Time deposits of $100,000 or more. A514 28674 11.b
¢. Time deposits of less than $100,000 A529 33,808 1lc
12. Federal funds purchased and sscuritles sold under agreements to repurchase 3353 0 12
13, To be aompleted by banks with $100 million or more in total assets: (4)
Qther borrowed naoney {includes mortgage indebtedness and obligations under
capitallzed leases) 3355 39.962| 13
Memorandum
Dollar Amounts in Thousands |RCON| il [ Mil | Thou
1. Memrardum iem 1 Is to be completed by: (4)
* banks with $300 million or more in total assets, and
» banks wilh less than $300 milion in total assets that have loans
to finance agricuitural production and other loans o farmers
(Schedule RC-C, part 1, ftem 3) exceeding five percent of total ivans,
Loans to finance agricultural production and other loans to farmers M1

(1) For all items, banks have the option of reporting either (1) an average of DAILY figures for the quarter,
or (2) an average of WEEKLY figures {i.e., the Wednesday of each week of the quarter).
(2) Quarterly averages for all debt securitias should be based on amortized cost,
(3) Quarterly averages for all equity securities should be based on historical cost.
(4) The asset size tests and the five percent of total loans test are generally based on the tofal assets and toial loans reported on the
June 30, 2007, Report of Condition.
(5) The guarterly average for total assets should refiect all debt securities (not held for trading) at amortized cost, equity
securities with readily determinable fair values at the lower of cost or falr value, and equity securities without readily
determinable fair values at historical cost.
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Schedule RC-L—Derivatives and Off-Balance Sheet Items

Please read carefully the instructions for the preparation of Schedule RC-L. Some of the amounts
reported in Schedule RC-L are regarded as volume indicators and not necessarily as measures of risk.

Dallar Amounts in Thousands | RCON| Bl | Mil | Thou
1. Unused commitments:
a. Revolving, open-end lines secured by 1-4 Family residential properties, e.g., home equity lines 3814 20835 l.a

b, Credlt card lines 3815 ol 1b
¢ (1) Commitments to fund commercial real estate, construction, and land development loans
secured by real estate:

{a) 14 family residential construction loan commitments F164 0 lcla
(b) Commercial real estate, other constructios loan, and land
development loan commitments F165 658/ 1l.c.lb
{2) Commitments to fund commerclal real estate, construction, and land development loans
NOT secured by real estate 6550 0 ez
d. Securities underwriting 3817 0 1d
e. Other unused commitments._ - .. . - e e 3818 3493 1le
2. Financial standby letters of credit, 3819 0 2
a. Amount of financlal standby letters of credit conveyed to others | 3820 | 0 2a
3. Performance standby letters of credit 3821 0 3
a. Amount of performance standby letters of credit conveyed to others, [ 3822 | 0 3.a
4. Commerdial and similar letters of credit 3411 0 4

5. Not applicable
6. Securities lent (induding customers' securities lent where the customer is indemnified

against loss by the reporting bank) 3433 0 6
(Column A) (Column B)
7. Credit derivatives: Guarantor Renefidary
a. Notiona! amounts: RCON| 8il) Mil| Thou | RCON| Bil | Mil | Thou
(1) Credit default swaps €963 of cose 0 7.a(1)
(2) Total return swaps Q7 0] on Q 7.a.(2)
(3) Credit options 972 0| 973 a 2.a.(3)
{(4) Other credtt derivatives C974 0} c7s Q 7.a.4)
b. Gross falr values:
(1) Gross positive fail value C219 0| c2z1 0 7b.(1)
{2) Gross negative fair value €220 0| caz2 0 7b.(2)
8. Spot foreign exchange contracts 8765 0 8
9, Al other off-balance sheet liabilities (exclude derivatives) (itemize and describe each
component of this item over 25% of Schedule RC, item 28, "Total equity capital”) 3430 D 9
TEXT
a. Sequrities horowed | 3432 0 9.2
b. _Commiiments to purchase when-issued securities | 3en4 0 9b
¢. Standby letters of credit issued by a Federal Home Loan Bank
on the bank's behalf Co78 0 9.c
d. { 3555 3555 0 9.d
e. | 3556 3556 0 9.e
f. | 3557 3557 0 9.f
10. All other off-balance sheet assets (exclude derivatives) (itemize and describe each
componertt of this item over 25% of Schedule RC, item 28, "Total equity capital®) 5591 0 10
TEXT
2. _Commitments to sell when-issued sacurities 3435 o 10.a
b. | 3592 5592 0 10b
c. | 5593 5593 0 10.¢
d. | 5504 5594 0 10d
e. | 5595 5595 0 10.e
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Schedule RC-L—Continued

Dallar Amounts In Thousands | RCON | T | Bl | M) Thou

11. Year-to-date merchant eredit card sales volume:

a. Sales for which the reporting bank is the acquiring bank €223 O 11.a
b. Sales for which the reporting bank is the agent bank with risk 24 b 11b
Dollar Amounts in Thousands | (Column A) {Calumn B} {Column C) {Column D)
Interest Foreign Equity Commadity
Derivatives Position Indicators Rate Exchange Derivative and Cther
Contracts Contracts Contracts Contracts
12, Gross amounts ¢e.g., hotional amounts)
(for each column, sum of items 12.a through L7l 18IL 1M {Thou Tiil JB (Ml [Thou Tril {6l [Mil [Thou 1l |8 {Mil [Thou
12.e must equal sum of items 13 and 14): | RCON 8693 RCON B694 RCON 8595 RCON 8696
a. Futures contracts 0 0 0 0 122
RCON 8697 RCON 8698 RCON 8699 RCON 8700
b, Forward contracts 0 0 0 0 12b
¢. Exchange-traded option contracts: RCON 8701 . RGON 8702 RCON 8703 ___RCON 8704 _
(1) Written options 0 0 0 0 12c1
RCON 8705 RCON B706 RCON 8707 RCON 8708
(2) Purchased options 0 0 0 0 12c2
d. Over-the-counter option contracts; RCON 8709 RCON 8710 RCON 8781 RCON B712
(1) Written options 0 0 0 0 12d.1
RCON 8713 RCON B714 RCON 8715 RCON 8716
(2) Purchased options, 0 0 0 0 124.2
RCON 3450 RCON 3826 RCON 8719 RCON 8720
€, Swaps. 0 1] 0 0 12e
13. Tota! gross notional amount of RCON A126 RCON AL27 RCON 8723 RCON 8724
derivative contracts held for trading 0 0 0 0 13
14. Total gross notional amount of
derivative contracts held for RCODN 8725 RCON 8726 RCON §727 RCON 8728
purposes ather than trading 0 0 0 o 14
3. Interest rate swaps where the bank RCON A589
has agreed to pay a fixed rate 0 14.a
15, Gross fair values of derivative contracts:
3, Contracts held for trading: RCON 8733 RCON 8734 RCON 8735 RCON 8736
(1) Gross positive falr value ¢ g Q af 15.a1
RCON 8737 RCON 8738 RCON 8739 RCON 8740
(2) Gross negative fair value D 0 [1] 0] 15.a.2
b. Contracts held for purposes other
then trading: RCON 8741 RCON 8742 ROON 8743 RCON 8744
(1) Gross positive fair value 0 g a 0 15b1
RCON 8745 RCON 8746 RCON 8747 RCON 8748
(2) Gross negative fair value 0| 0 a 0| 15.b.2
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Schedule RC-M—Memoranda
Dollar Amounts in Thousands | RCON [ 8l | M)j | Thou
1. Bdensions of credit by the reporting bank to its executive officers, directors, principal
shareholders, and thelr related interests as of the report date:
8. Aggregate amount of all extensions of credit to all executive officers, directors, principal
shareholders, and thelr related interests 6164 3t la
b. Number of executive cfficers, directors, and principal shareholders ta whom the amount of
all extensions of credit by the reporting bank (including extensions of credit to
related interests) equals or exceeds the lesser of $500,000 or 5 percent RCOK| Number
of total capital as defined for this purpose in agency regulations, 6165 2 1b
2. Intangible assets other than goodwill:
a. Mortgage servicing assets 3164 of 2a
(1) Estimated falr value of mortgage senvicing assets [ Asse | o 2al
b. Purchased credit card relationships and nonmortgage servicing assets B026 o 2b
¢. All otirer identifiable intangible assets 5507 of 2c
d. Total (sum of items 2.a, 2.b, and 2.c) {must equal Schedule RC, item 10.b) 0426 0 2.d
_3.Otherreal estate owned: . = = .
a. Direct and indirect investments in real estate ventures 5372 0 3a
b. All other real estate owned:
{1) Construction, land development, and other land 5508 0 3b1
{2) Farmland. 5509 0 3b2
(3) 1-9 Family residential properties 5510 0/ 3b3
(4) Multifamily (5 or more) residential properties s511 0 3.b4
(5) Nonfarm nonresidential properties 5512 G 3b5
(6) Foredlosed properties from “GNMA loans® co79 0 3b6
c. Total (sum of items 3.2 and 3.b) (must equal Schedule RC, item 7) 2150 9 3c
4. Investments in unconsolidated subsidiaries and associated companies:
a. Direct and indirect investments In real estate ventures 5374 9 4a
b. All other investments in unconsofidated subsidiaries and associated companies 5375 O 4b
c. Total (sum of items 4.2 and 4.b) (must equal Schedule RC, item §) 2130 0 4c
5. Cther borrowed money:
a. Federal Home Loan Bank advanoes:
{1) Advances with a remaining maturity or next repricing date of: (1)
(a) One year or less FO55 6,000, 5.a.la
{b) Over one year through three years F056 7,500 5.a.1b
() Over three years through five years Fo57 3,000 S.alc
(d) Over five years F058 23000 5.a.1.d
(2) Advances with a REMAINING MATURITY of one year or less (included in item
5.a.(1)(a) above) (2) 2651 6000| 5.a.2
{3) Structured advances (included in iterns 5.3.(1)(a) - (d) above) } F053 0 5a3
b. Other borrowings:
(1) Other borrowings with a remaining maturity or next repricing date of: (3)
(2) One year or less Fo60 0 5bla
(b) Over one year through three years Fo61 8 5.blb
(c) Over three years through five years Fo62 0 S5bic
(d) Over five years FO63 0 5bld
(2) Other borrowings with a REMAINING MATURITY of one year or less (included in
itemn 5.b.(1)(a) above) (4) ) B571 0| 5b.2
¢. Total (sum of items 5.a.(1Xa)-(d) and items 5.b.(1}(a)-(d)) (must equal Schedule RC, item 16) 3190 39,500| S.c

(L) Report fixed rate advances by remaining matunty and floating rate advances by next repricing date.

(2) Report both fixed and floating rate advances by remaining maturity. Exclude floating rate advances with a next
repricing date of one year or less that have a remaining maturity of over one year.

(3) Report fixed rate other borrowings by remaining maturity and floating rate other borrowings by next repricing date.

{4) Report both fixed and floating rate other borrowings by remaining maturity. Exclude floating rate other borrowings
with a next repricing date of one year or less that have a remaining maturity of over one year,
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Dallar Amounts in Thousands | RCON| YES / NO
6. Does the reporting bank sell private labe! or third party mutual funds and annuities? 8569 NO 6
RCON| Bl | M) ) Thou
7. Assets under the reporting bank’s management in proprietary mutual funds and annuities B570 9 7
8. Primary Intemet Web site address of the bank {home page), if any
{Example: www.examplebank.com)
(TEXT 4a87) hitp://www.alliedfirst.com 3
9. Do any of the bank's Intemet Web sites have transactional capabliity, i.e., aliow the RCON[ YES / NO
bank's customers to execute transactions on their accounts through the Web site? 4088 YES 9
10. Secured labilties: » ROON | il | Mil | Thou
a. Amount of “Fedleral funds purchased” that are secured {included in Schedule RC, item 14.3) FU64 ’ 0] 10.a
b. Amount of “Cther borrowings® that are secured (included in Schedule RG-M,
items 5.b.(1)@)-(d)) FO55 0] 10b
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Schedule RC-N—Past Due and Nonaccrual Loans, Leases, and Other Assets
{Column A) (Column 8) {Column )
Past due Past due 90 Nonaccruat
30 through 89 days or more
days and still and still
\ accruing aceruing
Doliar Amaunts in Thousands| RCON| Bil { Mil | Thou | RCON| Bl | MR | Thou 81 | Mil | Thou
1. Loans secured by real estate:
a. Consbruction, land development, and other land loans:
{1) 1-4 family residential construction loans 1a.l
{2) Other construction loans and all land
development and other land loans la.2
b. Secured by farmland Lb
¢ Secured by 1-4 family residential propesties:
(1) Revolving, open-end loans secured by
1-4 family residential properties and
extended under lines of credit lel
(2) Closed-end loans secured by 1-4 family
residential properties:
{a) Secured by first liens ic2a
{b) Secured by junior liens C238 0| cz39 0] €230 97 1.c.2.b
d. Secured by multifamily (5 or more) residential
propertias 3488 0 3500 0] 3501 D 1d
e. Secured by nonfarm nonresidential properties:
(1) Loans secured by owner-accupied nonfarm
nonresidential properties F178 0| F180 0| F182 0 lel
(2) Loans secured by other nonfarm
nonresidential properties; F179 0| F181 0| F183 0] 1le2
. Loans to depository institutions and
acceptances of other banks BE34 0] 8835 0| B336 0 2
. Not applicable
. Commerdial and industrial loans, 1606 551| 1607 0] 1608 530| 4
. Loans to individuals for household, family,
and other personal expenditures:
a. Credit cards, B575 0| B576 Q| B577 0 5.a
b. Other (includes single payment, Instaliment,
all student loans, and revolving credit plans
other than credlt cards) B578 205| B579 0| B580 667 S.b
. Loans to foreign governments and official
institutions 5382 0f 5390 0] 5391 [ )
. All cther loans (1) 5450 O} 5460 0] 5461 0 7
. Lease financing recelvables 1226 0f 1227 0| 1228 0| 8
. Debt securities and other assets (exclude ather
real estate owned and other repossessed assets) 3505 0] 3508 0f 3507 U

(1) Includes past due and nonaccrual “Loans to finance agricultural production and other loans to farmers,” "Obligations (other than
securities and leases) of states and political subdivisions in the U.S,," and "Other loans.”
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Schedule RC-N—Continued

Amounts reported in Schedule RC-N, items 1 through 8, above include guaranteed and unguaranteed pertions of past due and

nenaccrual loans and leases. Report in item 10 below certain guaranteed loans and leases that have already been Included in
the amounts reported in items 1 through 8.

{Column A) {Column B) {Calumn C)
Past due Past due 90 Nonaccrual
30 through 89 days or more
days and still and still
accrulng accruing
Dollar Amaunts in Thousands| RCON| Bf | Mi| Thou |RCON | Bil ) Mil | Thou | RCON| 8)) | Mil | Thou
10, Loans and leases reported In iems 1

thraugh 8 above which are wholly or partially

guaranteed by the U.S. Government 5612 0| 5613 0] 5614 0| 10
a. Guaranteed portion of loans and leases
included in item 10 ahove (exclude rebooked “GNMA loans")| 5615 0! 5616 0| 5617 0] 10a

b. Rebooked "GNMA loans” that have been

repurchased or are eligible for repurchase included

in item 10 above 856 ol css7 0] c868 o 10b
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properties.

personal expenditureas)

2. Loans to finance commercial real estate,

(not secured by feal éstate) ™ -

addressees (domicile) (included In

Schedule RC-N, item 4, above)

in Schedule RC-N, item 8, above)

exceeding five percent of total leans:

a. Loans and leasas held for sale
b. Laans measured at fair value;

(1) Falr value

{Column A) {Column B) Column €} |
Past due Past tlue 90 Nonaccrual
30 through 89 days or more
days and still and still
aceruing ateruing
Dollar Amounts in Thousands| RCON| B} Ml | Theu |RCON| Bil | M| Thou jRCON| Bl | M} | Thou
1, Restructured loans and leases included in Schedule RC-N,
items 1 through 8, above (2nd not reported in
Schedule RC-C, Part I, Memorandum item 1):
a. Loans secured by 1-4 family residential
F&61 0| Fe62 0] F663 0 M.la
b. Other loans and all leases {exclude loans to
individuals for household, family, and other
1658 0] 1659 0 1661 0 M.1lb
construction, and fand development activities
induded in Schedule RC-N, items 4 and 7, above 6558 0] 6555 0] 6560 of M2
3. Memorandum items 3.a through 3.d are to be completed
by banks with $300 mithon or rmore in tolal assets: (1)
a. Loans secured by real estate to non-U.S. addressees
(domidile) (inchded in Schedule RC-N, item 1, above) 1248 NiA| 1249 NIA| 1250 NAL M3.a
b. Leans to and acceptances of farelgn banks
(induded in Schedule RC-N, item 2, above) 5380 N/A| 5381 N/A| 5382 NAl M3b
¢. Commencial and industrial loans to non-U.S.
1254 NfA| 1255 N/A| 1256 NA| M3c
d. Leases to individuals for household, family,
and other personal expenditures (incuded
F166 N/A| F167 N/A| F168 N/A| M.3d
Memorandum item 4 /s to be completed by: (1)
o banks with $300 mifon or more in tolal assets
» banks with less than $300 miffion or mare in total assels
that have leans to finance agricultural production and
other loans to farmers (Schedufe RC-C, part I, item 3)
. Loans to finance agricultural production and other loans to
farmers (incuded In Schedule RC-N, item 7, above) 1594 N/A| 1597 N/A| 1583 N/A| M4
Loans and leases held for sale and loans measured at fair
value (included Schedule RGN, items 1 through 8, above):
€240 0| 241 0| c226 0 MS.a
F664 D[ Fees 0| Fé66 0 MS.ba
F667 0| ress 0| Fe69 0] MS5b.2

{2) Unpaid principal balance

(1) The $300 milllon asset size test and the five percent of total loans test are generally based on the total assets and total loans reported on
the June 30, 2007, Report of Condition.
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Schedule RC-N—Continued

Memaranda—Continued
{Column A) {Column B)
Past due 30 Past due 90
Dollar Amounts In Thousands| through 89 days days or more
Memarandum item 6 /s to be completed by ROON| &I | ™Mi|Thou |ROON| Bl | Mil | Thou
banks with $300 million or more in bolal assats: (1)
6. Interest rate, forelgn exchange rate, and other
commodity and equity contracts:
Fair value of amounts carried as assets 3523 N/A) 3530 N/A| Mé6
RCON [ 81| Mil | Thou
7. Additions to nonaccrual assets during the quarter €410 o M7
8. Nonaccrual assets sold during the quarter Gl 0 M8

{1) The $300 milicn asset size test is generally based on the total assets reported on the June 30, 2007, Report. of Condition.

Schedule RC-0—Other Data for Depaosit Insurance and FICO Assessments

All banks must complete items 1 and 2, Memorandum item 1, and, if applicable, Memorandum items 2 and 3 each
quarter. Each bank that reported $1 blllion or more in total assets in its March 31, 2007, Report of Condition must
complete items 4 and 5 each quarter, In addition, each bank that reported $1 billion or more in total assets in two
consecutive Reports of Condition beglinning with its June 39, 2007, report must begin to complete items 4 and S each
quarter starting six months after the second consecutive quarter in which it reports total assets of $1 bililon or more.
Each bank that bacomes insured by the FDIC on or after April 1, 2007, must completa Itams 4 and 5 each quarter. Any
other bank may choose to complete items 4 and 5, but the bank must then continue to complete items 4 and 5 each

Dollar Amounts in Thousands

1. Total deposit (labilities before exduslons (gross) as defined In Section 3(1) of the Federal
Deposit Inswrance Act and FDIC regulations
2. Total allowable exdusions, Including interest accrued and unpaid on allowable exclusions
3. Not applicable
4. Total dally average of depasit liabilities before exdusions (gross) as defined in Section 3()
of the Federal Deposit Insurance Act and FDIC regulations
5. Total daily average of allowable exclusions, including interest acarued
and unpaid on allowable exdlusions F239 NiA| 5

quarter thereafter.
RCON| 81| M| Thou
F236 106,754 1
2

F237 D
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Schedule RC-0—Continued

Memorandum

Dollar Amounts in Thousands | RCON| B4 | Mil | Thou

1. Total assessable deposits of the bank, including relatad interest accrued and unpald
(sum of Memorandum items L.a.(1), 1.b.(1), 1.c.(1), and 1.d.(1) must equal Schedule
RC-Q, item 1 less itom 2):

a. Deposit accounts {excluding retirement acoounts) of $100,000 or less: (1)
(1) Amount of deposit accounts (excluding retirement accounts) of $100,000 or Iess

(2) Number of deposit acoounts (excliuding retirement accounts) RCON| Number
of $100,000 or less {to be completed for the June report only) FO50 NiA
b. Deposit accounts (excluding retirement accounts) of more than $100,000: (1)
(1) Amount of deposit accounts (excluding retirement accounts) of more than $100,000,
(2) Number of degosit accounts (excluding retirement acoounts) RCON| Number
of more than $100,000 FO52 275

c. Retirement deposit accounts of $250,000 or less: (1)
. —(1).Amount of retirement deposit accounts of $250,000 or less -
(2) Number of retirement deposit accounts of $250,000 or fess RCON| Number
(to be completed for the June report orty) Fo46 N/A

d. Retirement deposit accounts of more than $250,000: (1)
(1) Amount of retirement deposit acoounts of more than $250,000

- | RCON Number
(2) Number of retirement deposit accounts of more than $250,000 F048 1

Memarandum item 2 is to be completed by banks with $1 billfon or more in total assets. (Z)
2. Estimated amount of uninsured assessable deposits, including related interest

accrued and unpaid {see instructions) (3) 5597 N/A

3. Has the reporting institution been consolidated with a parent bank or savings association
in that parent bank's or parent saving association’s Cail Report or Thrift Financial Report?
If so, repott the legal tile and FDIC Certificate Number of the parent bank or parent savings

association:
TEXT ROON | FDIC Cert No,
[As4s | ] ASAS 0
Memorandum items 4.3 and 4.b are to Be completed by ail banks participating in the Bi | M | Thou

FDIC Transaction Account Guarantee Progranm,
4. Noninterest-bearing transaction accounts (as defined in Part 370 of the FDICs regulations)
of mare than $250,000 {see instructions):
a. Amount of noninterest-bearing transactlon accounts of more than $250,000
(Inciuding balances swept from noninterest-bearing transaction accounts to
noninterest-bearing savings accounts).
b. Number of noninterest-bearing transaction accounts of more ROON
than $250,000 G168

(1) The dollar amounts used as the basis for reporting in Memorandum ftems 1.a through 1.d reflect the deposit
fnsurance limits in effect on the report date without taking into account the temporary increase in deposit
insurance in effect through December 32, 2009,

(2) The $1 billion assat size test is generally based on the total assets reparted on the June 30, 2007, Report of Condition.

{3) Uninsured assessable deposits should be estimated basad on the depaosit insurance limits set forth in Memorandum
items 1.a through 1.d without taking inbe account the temporary Increase in deposit Insurance in effect through
December 31, 2009, or a bank's participation in the FDIC's Transaction Account Guarantee Program.

FFIEC 041
Page RC-26

M.la.l
M.1.a.2
M.1b.1
M.1b.2
Mlcl
M.l.c.2
M.1.d.3

M.1.d.2

M.2

M3

M4.a

M4.b
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Schedule RC-P—1-4 Family Residential Mortgage
Banking Activities

Schedule RC-P Is to be completed by {1} ali banks with $21 billion cr more in total assets? and (2) banks with less than $1 billion In total
assets at which either 1-4 family residential mortgage loan originations and purchases for resale? from all sources, loan sales, or
quarter-end foans held for sale exceed $10 million for two consecutive guarters.

Dollar Amounts In Thousands [ RCON| &l | Mil | Thou |
. Retall originations during the quarter of cdosed-end 1-4 family residential mortgage

[y

loans for sale:(2)
a. Closed-end first liens FO56 16,493| 1.3
b. Closed-end junior liens FO57 0 1b
c. Open-~end loans extended under lines of credit:
(1) Total commitment under the lines of credit : l F§70 ‘ 0 leil
(2) Principal amount funded under the lines of credit F671 0 1.2
2. Wholesale originations and purchases during the quarter of 1-4 family
residential mortgage loans for sale:(2)
a, Closed-end first-liens i R B - F069 1318 28 - - ..
b. Cosed-end junior liens F069 bl 2b
c. Open-end loans extended under lines of credit:
(1) Total commitment under the lines of credit ¥672 0 2.1
(2) Prindipal amount funded under the lines of credit, F673 0 2c2
3. 1-4 family residential mortgage loans sold during the quarter:
a. Qosed-end first liens . F070 13,770 3.a
b. Closed-end junior Hens F071 o 3b
<. Open-end loans extended under lines of credit: -
(1) Total commitment under the lines of credit ' F674 0 3.¢1
{2) Principal amount funded under the lines of ¢redit F675 0 3c2
4, 1-4 family residential mortgage loans held for sale at quarter-end (induded in
Schedule RG, iter 4.3);
a. Closed-end first liens l FO72 4.492{ 4.2
b. Closed-end junior liens F073 0] 4.b
<. Open-end loans extended under lines of credit: —
(1) Total commitment under the lines of credit 676 I X<
{2) Principal amount funded under the lines of credit, F677 0 4c2
5. Noninterest income for the quarter from the sale, securitizalion, and servicing of 1-4 family
tresidential mortgage loans {included In Schedule R, items 5.f, 5.g, and 5.i); RIAD
a. Closed-end 14 family residential mortgage foans Fi84 129 5.a
b. Open-end 1-4 family residential mortgage loans extended under lines of credit, F560 0 5.0
6. Repurchases and indemnifications of 1-4 family residential mottgage loans during
the quarter: RCON
a. Closed-end first liens, F678 0 &.a
b, Closed-end junlor liens F679 0 6.b
¢. Open-end loans extended under line of credit:
(1) Total commitment under the lines of credit F680 D 6cl
(2) Principal amount funded under the lines of credit. F681 0 6.c.2

{1) The $1 billion asset size test is generally based on the total assets reported on the June 30, 2007, Report of Condition.
{2) Exclude originatiens and purchases of 14 family residential mortgage loans that are held for investment.
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Schedule RC-Q—Financial Assets and Liabilities Measured at Fair Value

Schedule RC-Q is to be compieted by banks that have adopted FASB Statement No. 157, “Fair Value Measurements,” and (1) have elected to acoount for financial instruments or
servidng assets and liabilities at fair value under a fair value optien or (2) are required to complete Schedule RC-D—Trading Assets and Liabilities.

Fair Value Measurements for Assets and Liabilities
under a Fair Value Option and Trading Assets and Uabilities
(Induded In Schedule RC)
{Column A) (Column B) {Column C) (Column D) (Column E)
Total Fair Value LESS: Amounts Level 1 Fair Value Level 2 Fair Value Leve! 3 Fair Value
Reported on Netted in the Measurements Measurements Measurements
Schedule RC Determination
Dollar Amounts in Thousands |RCON| Bl | Mil | Thou |RCON| B} Mil| Thou |RCON| BIljMi|Thou |RCON| Bil| Mil | Thou RCON Bil | Mil | Thou
ASSETS

1. Loans and leases F243 N/A| €682 N/A| F590 N/A| F244 N/A F245 NAl 1
2. Trading assets NIA WA 2

a. Nontrading securities at fair value
with changes in fair value reported
in current eamings (induded in

Schedule RC-Q, item 2, above) R0 WNmlrees]  NAjrez|  NAJlRal  NAl _Re [ NA| 2a
3. All other finandal assets and servidng ) ) . :
(e NARss]  NAR|  NAlRs|  NAl Fms | NA 3

assets

HIABILITIES . - )
4. Deposits NfA| F686 4
S. Trading fiabilities
6. All other finandal liabitities and

and servidng liabilities

pss|  NARsl  NAmss]  NAlmm[  NAl mm | NAl 6
7. Lean commitments (not accounted for
as derivatives)
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Schedule RC-R—Regulatory Capital

Dollar Amounts in Thousands | RCON| Bil | Mil | Thou

Tier 1 capital

1. Total equity capital (from Schedule RC, item 28) 1
2. LESS: Net unrealized gains (losses) on available-for-sale securities (1)
(if a gain, report as a positive value; if a loss, report as a negative value), 8434 4 2
3, LESS: Net unrealized loss on available-for-sale EQUITY securities (1) (report luss as a positive value) A221 0 3
4. LESS: Accumulated net gains (losses) on cash flow hedges (1)
(if 2 gain, report as a positive value; If a loss, repart as a negative value) 4336 of 4
5. LESS: Nonqualifying perpetual preferred stock 8588 0 5
6. Qualifying minority Interests in consolidated subsidiaries B589 ol 6
7.a LESS: Disallowed goodwill and other disallowad intangible assets B530 a] 7.a
b. LESS: Cumulative change in fair value of all financial liabilities accounted for under a
fair value option that is included in retaired earnings and is attributable to ¢hanges in
the bank’s own creditworthiness (if @ net gain, report as 2 positive value; If a net loss,
report as a negative value) F264 g 7b
8. Subtotal (sum of items 1 and 6, less items 2, 3, 4, S, 7.3, and 7.b) Qe 11194 8
""9.4. LESS: Disallowed serviding assets and purchased credit card refationships - BS91| . ™ O 9a
b. LESS: Disallowed deferred tax assets 5610 9 9.b
10, Cther additions to (deductions from) Tier 1 capital B592 0 10
11. Tier 1 capital (sum of items 8 and 10, less items 9.a and 9.b) 8274 1194 1
Tier 2 capital
12, Qualifying subordinated debt and redeemable preferred stock 5305 0 12
13, Cumulative perpetual preferred stock indudible in Tier 2 capltal B593 of 13
14. Allowance for loan and lease losses includible In Tler 2 capital w10 1571 14
15. Unrealized gains on avallable-for-sale equity securities includible in Tler 2 capital 2221 O] 15
16. Other Tier 2 capital components, B594 O 16
17. Tier 2 capital (sum of items 12 through 16) 5311 1,571 17
18. Allowable Tier 2 capltal (lesser of item 11 or 17) 8275 1,571] 18
19. Tier 3 capital allocated for market risk 1395 0 19
20. LESS: Deductions for total risk-based capital B395 9 20 ‘
21. Total risk-based capital {sum of items 11, 18, and 19, less item 20) 3792 12,765 21
Total assets for leverage ratio :
22. Average total assets (from Schedule RC-K, (tem 9) 3368 156162 22 |
23. LESS: Disallowed goodwill and other disallowed intanglble assets (from item 7.a abave) B590 o 23 :
24. LESS: Disallowed servicing assets and purchased credit card relationships (from item 9.3 above) B591 9 2 l
25. LESS: Disallowed deferred tax assets (from Item 9.b above) 5610 9 2 :
26. LESS: Other deductions from assets for leverage capital purposes, 8596 0 26 !
27. Average totat assets for leverage capital purposes (item 22 less items 23 through 26) A224 155,162 27 I
Adjustments for financial subsidiaries
28, a. Adjustment to Tier 1 capital reported in item 11 c228 0 28.a
b. Adjustment to total ris-based capital reported In item 21 B503 0 28.b.
29. Adjustment to risk-weighted assets reparted in item 62 B504 0 29
30. Adjustment to average total assets reported in item 27 6505 9 30
Capital ratios
{Column B is to be completed by all banks, Column A is to be (Column A) {Column B)
completed by banks with financial subsidiaries.) RCON| Percentage {RCON| Percentage
31. Tier 1 leverage ratio (2) 77 0.00% 7204 7:21% A
32. Tier 1 risk-based capital ratlo (3) 7274 0.00% 7206 | 8.92% 32
33. Total risk-based capital ratio (4), 7275 0.00% 7205 | 10.18% E&)

(1) Report amount included in Schedule RC, item 26.b, "Accumulated other comprehensive income.”

(2) The ratio for column B s item 11 divided by item 27. The ratio for column A is item 11 minus item 28.a divided by (item 27 minus item 20).
(3} The ratio for column B is item 11 divided by item 62. The ratio for column A Is item 11 minus Item 28.a divided by (item 62 minus item 29).
(4) The ratio for column B is item 21 divided by item 62. The ratio for column A is item 21 minus item 28.b divided by (item 62 minus item 29).
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Schedule RC-R—Continued

FFIEC 041
Page RC-30

Banks are not required to risk-weight each cn-balance sheet asset and the credit equivalent amount of each off-balance sheet item that qualifies for a risk welght of less than 100
percent (50 percent for derivatives) at its lawer risk weight. When compteting items 34 through 54 of Schedule RC-R, each bank should decide for itself how detalled a risk-welght
analysis it wishes to perform. In other words, a bank can choose from among its assets and off-balance sheet items that have a risk weight of less than 100 percent which ones

to risk-weight at an appropriate lower risk welght, or it can simply risk-weight some or all of these items at a 100 percent risk welght (50 percent for derivatives).

Balance Sheet Asset Categories

35. Held-to-maturity securities

36, Awvellable-for-sale securities,

agreements to resell

38. Loans and leases held for sale

41, Trading assets

42, All other assets (1)

(Column A) (Column B) {Column €) | (ColumnD) | (ColumnE) [ (Column F)
Totals Items Not "Allocation by Risk Welght Category
(from Subject to
Schedide RC) Risk-Weighting 0% 20% 50% 100%
Dottar Amounts in Thousands Bil | Mil | Thou Bil } Mil | Thou Bil | Mil | Thou Bil | Mil | Thou Bl | Mil | Thou Bil | Mil | Thou
34. Cash and balances due from depository institutions RCON 0010 RCON C869 RCON B500 RCON 8601 RCON 8502
(Column A equals the sum of Schedule RC items 1,a and 1.b) 3,885 0 217 3,668 0
RCON 1754 RCODN B603 RCON B604 RCON B60S RCON B606 RCON B607
12,854 8 0 12,948, 0 0
RCON 1773 RCON B608 RCON B&09 RCON B610 RCON B611 RCON B612
0 Q 0 0 0 Q|
37. Federal funds sold and securities purchased under RCON €225 = ROON Q063 - RCON (064 5 RCON B520 4
RCON 5369 RCON BS17 RCON B518 RCON B§19 RCON B620 RCON B621
4,492 0 0 0 4,492 )
RCON B528 RCON 86522 RCON B623 RCON B524 RCON B525 RCON B626
39, Loans and leases, net of unearned income 123,795 0 34 0 37,455 86,308
RCON 3123 RCON 3123
40, LESS: Allowance for loan and lease losses 1,855 1,855
RCON 3545 RCON 8627 RCON B628 RCON B629 RCON B&30 RCON B631
[$] 0 0 [ 0 a
RCON B639 RCON B640 RCON 8641 RCON B642 RCON B543 RCON 5339
15,113 4] 0 0 0 15113
RCON 2170 RCON B644 ROON 5320 RCON 5327 RCON 5334 ROON 5340
168,384 (1,849) 251 16,616 41,947 101,419

43. Totzl assets (sum of iterns 34 through 42)

(1) Includes premises and fixed assets, other real estate owned, investments in unconsolidated subsidiaries and associated companies, intangible assets, and other assets.

34

35

36

37

41

42

43
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Schedule RC-R—Continued

FFLEC 041
Page RC-31

e ]

(Column A) (Column B) (Column €) [ (GolumnD) | (Column€) [ {Column F)
Face Value Credit Credit Allocation by Risk Welght Category
or Natlonal Conversion Equivalent
Amount Factor Amount. (1) 0% 20% 50% 100%
Dollar Amounts in Thousands Bil | wil § Thou Bl | Ml { Thou Bil §Mi JThou | Bil {Mil{Thou | BiljMil|Thou | Bil | Mil | Thou
Derivatives and Off-Bajance Sheet Items RCON B545 See footnote 2 RCON 8547 RCON BS48 RCON B581 RCON R582 RCON B583
44, Finandal standby letters of credit \ 1.000 0 0 0 0
45. Perfom‘\ance smndby lettars of RCON 3821 RCON B650 RCON B651 RCON B652 RCON B653 RCON 8554
of credit Q 50 0 1] [7) 0
46, Commerdal and similar letters RCON 3411 RCON B655 RCON B656 RCON B657 RCON B658 RCON 8659
of credit 0 .20 0 0 0 0
47. Risk participations in bankers
acgeptances acquired b-v the RCON 3429 RCON B660 RCON B661 RCON B562 RCON B663
reporting institution 0 1.00 0 ) 0
RCON 3433 RCON Bés4 RCON B665 RCON B&66 RCON B667 RCON B668
48. Seaurities lent; 0 1.00 0 0| 0 0
49, Retained recourse on small business ROON AZ50 RCON B669 RCON B670 RCON B671 RCON B672 RCON B§73
obiigations sokd with recourse, 0 1.00 ol 0 0 0
50. Recourse and direct credit
substitutes (other than financial
standby letters of credit) subject to
the low-fevel exposyre rule and
residual interests subject fo a RCON B541 See footnote 3 RCON 8542 RCON B543
dollar-for-dollar capital requirement 9 12.500 0
S1. Al other finiancial assets sold with RCON B67S RCON B&76 RCON 8677 i RCON B678 RCON 8679 RCON B6B0
reoourse 0 1.00 0 0 0 0
$2. All other off-balance sheet RCON 8681 RCON B582 RCON BG83 RCON B684 ROON B685 RCON B686
liabiltties 0 1.00 0 0 0 0
§3. Unused cormitments with an original RCON 3833 RCON B687 RCON B688 RCON B89 ROON 8690 RCON B591
maturity exceeding ane year 0 .50 0 0 0 0
RCON A167 RCON B693 RCON B694 RCON m_
54. Derivative contracts, 0 0 0

{1) Column A multiplied by credit conversion factor.

{2) For financial standby letters of credit to which the low-level exposure rule appiies, use a credit conversion factor of 12.5 or an Institution-specific factor.
For other financial standby letters of credit, use a credit corwersion factor of 1.00. See instructions for further information. (Entering an "M' aliows for data entry in Column 8.)

(3) Or institution spedific factor,

45

47

48

4

50

51

52

53

54
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Totals
55. Total assets, derivatives, and off-balance sheet items by risk weight category
(for each column, sum of items 43 through 54)

56. Risk weight factor
87. Risk-welghted assets by risk weight category (for each column,
item 55 muiltiplied by item 56)

(Coumn€) | (ColumnD) | (ColurnE) | (Column F)
Allacation by Risk Weight Catego
0% 20% X% 100%
Dollar Amounts i1 Thausands 81l | M | Thou Bil | Mit | Thou Bil | Mil } Thou Bil | Mil | Thou
RCON B696 RCON 8697 RCON B698 RCON B599
251 16,616 41,947 101,419
x 0% x 20% x 50% x 100%
RCON §700 RCON B701 RCON B702 RCON B703
0 3,323 20,974 101,419

58. Market risk equivalent assets

59. Risk-weighted assets before deductions for excess allowance for loan and lease losses
and allocated transfer risk reserve {sum of item 57, columns C through F, and item 58B)

60, LESS: Excess allowance for loan and lease losses

61, LESS: Allocated transfer risk reserve,

62, Total risk-weighted assets {item 5% minus items 60 and 61).

RCON 1651

RCON 5704
125,716

M.1

Memoranda
Dollar Amounts in Thousands ROON 8il { Ml | Thou
1. Current credit expasure across afl derivative contracts covered by the risk-based capital standards 8764 Y
B With a remaining maturity of
(Column A) (Column B) (Column C)
One year or fess Qver one year Over five years
2. Notional principat amounts of through five years
derivative contracts: (1) RCON | Trl 1 Bl | Mil | Thou | ROON | Teil | 61 | MA | Thou | RCON | 770 | B [ M1 | Thou,
a. Interest rate contracts 3809 0| 8766 0| 8767 O M.2a
b. Foreign exchange confracts, 3912 0| 8768 0| 8770 0 M2b
¢, Gold contracts 8771 0| 8772 0l 8773 8] M.2¢
d. Other precious metals contracts 8774 0] 8775 0l 877 ol m2d
e. Other commodity contracts 8777 0| e778 o] 8779 0 M.2e
I. Equity derivative tontracts A00D 0] A0O1 0 A002 Ol M.2f
9. Credit derivative contracts:
(1) Investment grade 980 0] con1 0} c982 0] M.2al
{2) Subinvestment grade €983 0] cog4 0] coss 0] M2g2

(1) Excdlude foreign exchange contracts with an originat maturity of 14 days or less and all futures contracts.

55
56



Allied First Bank, SB

Legal Title of Bank
FDIC Certificate Number: 55130

Submitted to COR on 1/28/2009 at 3:59 PM

Schedule RC-S—Servicing, Securitization, and Asset Sale Activities

FFIEC 01
Page RC-33

(Column A) (Column B) (Column C) (Column D) ;| (Column E) (Column F) (Column G)
1-4 Family Home Credit Auto Other Commerdcial Al Other
Residential Equity Card Loans Consumer and Industrial Loans, All
Loans Lines Receivables Loans Loans Leases, and
i All Cther
Assels
Daollar Amounts in Thousands | 81l | Mil | Thou Bil { Ml | Thou Bil | Mil [ Thou Bil {MIl | Thou | &It|Mil|Thow | BI|MI|Thou | Bil | M2 | Thou
Bank Securitization Activities
1. Qutstanding principal bafance of assets sold
and securitized by the reporting bank with
serviding retained or with recourse or other RCON B70S RCON B706 RCON B707 RCON B708 RCON B709 RCON B710 RCON B711
sefler-provided credit enhancements, 0 0 0 1
2. Maximum amount of credit exposure
arising from recourse or other
seller-provided credit enhancements
provided to structures reported in
item 1 in the form of:
a. Credit-enhancing interest-only strips
(induded in Schedutes RC-B or RC-F RCON B712 RCON B713 RCON 8714 RCONB71S |, RCONB716 RCON 8717 RCON B718
or In Schedule RC, item 5) 0 0 ol 2a
b. Subordinated securitles and RCON €393 RCON €394 RCON €395 RCON C396 RCON €397 RCON €398 RCON (399
other residual interests 0 ) o 2b
¢. Standby letters of credit and RCON 400 RCON C401 RCON €402 RCON (403 RCON €404 RCON C405 RCON C406
other enhancements, 0 0 0] 2c
3. Reporting bank's unused commitments
to provide liquldity to structures RCON B726 RCON B727 RCON 8728 RCON 8729 RCON B730 RCON B731 RCON B732
reported in item 1 a 0 of 3
4. Past due loan amounts included in item 1; RCON B733 RCON B734 RCON B735 RCON B736 RCON B737 RCON 8738 RCON B739
a. 30-89 days past due Y 0 0| 4.a
RCON B740 ROON B741 RCON 8742 RCON B743 RCON B744 RCON B745 RCON B746
b. 90 days or more past dug, 0 0 0] 4b
5, Charge-offs and recoveries on assets sold
and securitized with servicing retained or
with recourse or other seller-provided credit
a. Charge-offs, 0 0 4] 0 0 Q 0| s5a
RIAD B754 RIAD B755 RIAD B756 RIAD B757 RIAD B758 RIAD B759 RIAD B760
b. Recoveries e 0 0 [] 0| 0 0| s.b
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Schedule RC-S—Continued

(Column A)

1-4 Family

Residertial
Loans

{Column B)
Home
Equity
Lines

(Column C)
Credit
Card

Recejvables

(Coluron D)
Auto
Loans

(Column E)
Other
Consumer
Loans

{Column F)
Commerdial
and Industrial
Leans

(Column G)
All Other
Loans, All

Leasas, and
All Other

Assets

Dollar Amounts in Thousands
6. Amount of ownership (or seller's)
interests carried as:
3. Securities (included in Schedule RC-8
or In Schedule RC, item 5)

81l { Mit | Thout

b. Loans (included in Schedufe RC-C)
7. Past due loan amounts induded in

interests reported in item 6.a:

a. 30-89 days past due

b. 90 days or more past due

8. Charge-offs and recoveries on loan
amounts Induded in irterests reported
in item 6.2 (calendar year-to-date).
a. Charge-offs

b. Recoveries

For Securitization Facilities Sponsored

By or Otherwise Established By Other

Institutions

9. Maximum amount of credit exposure

arlsing from credit enhancements
provided by the reparting bank to other
institutions’ sacuritization structures in
the form of standby letters of credit,

purchased subordinated securities, RCON B776

Bl | Mil { Thou

RCON B761

Bl | Mil | Thou

RCON B762

RCON B500

RCON 8501

RCON B764

RCON B765

RCON B767

RCON B768

RIAD B770

RIAD B771

RIAD B773

RIAD B774

RCON B777

RCON B778

8i | Mil | Thou

RCON 8779

Bll { Mil | Thou

RCON B780

Bil | Mil { Thou

RCON B763

RCON 8502

RCON B766

RCON B769

RIAD 5772

RIAD 8775

RCON 8781

Bil { Ml | Thou

ROON B782

and other enhancements
10. Reporting bank's unused commitments

to provide liquidity to other institutions’ RCON 8783

RCON B784

RCON B785

c

ROON B786

RCON B787

0

RCON 8768

RCON B789

securitization structures

(1]

Q

1

0

0

6.a

6.b

7a

7.b

8b

10



Allied First Bank, SB

Legal Title of Bank

FDIC Certificate Number: 55130
Submitted to CDR on 1/28/2009 at 3:59 PM

Schedule RC-S—Continued

Dollar Amounts in Thousands
Bank Asset Sales
11, Assets sofd with recourse or other seller-
provided credit enhancements and not

FFIEC 041
Page RC-35

securitized by the reporting bank
12, Maxdmum amount of credit exposure

arising from recourse or other seller-

provided credit enhancements pro-

vided to assets reported in item 11

Memoranda

{Column &) {Column B) {Column €} (Column D) (Calumn E) (Column F) (Column G)
1-4 Family Home Credit Auto Other Commercial All Other
Resldential Equity Card Loans Consumer and Industrial Loans, Alt
Loans Lines Receivables Loans Loans Leases, and
Al Other
Assets
Bl | Mil | Thou BH | Ml | Thou Bil | Mil | Thou 8il [ M} | Thou Bl | Mil | Thou Bil | Mil | Thou Bl | MII | Thou
RCON B790 RCON B791 RCON B792 RCON B793 RCON B794 RCON B795 RCON B756
0 0 4] 0 0 0
RCON B757 RCON B798 RCON B795 RCON 6809 RCON B801 RCON B802 RCON 8803
Q D 0 a 0 a
Dokar Amounts in Thousands Bit | Mil ) Thou

1. Small business obligations transferred with recourse under Section 208 of the Riegle

Community Development and Regulatory Improvement Act of 1994:

a. Qutstanding principal balance.

b. Amount of retained recourse on these obligations as of the repaort date

2. Ouistanding principal balance of assets serviced for others (includes participations serviced for others):

a. Cosed-end 14 family residential mortgages serviced with recourse or other servicer-provided credit enhancements
b. Clased-end 1-4 family residential mortgages serviced with no recourse or other servicer-provided credit enhancements
c. Other finandal assets (indudes home equity lines) (1)
d. 1-4 family residential mortgages serviced for others that are In pracess of foreclosure at quarter-end

(includes closed-end and open-end loans),

3. Asset-backed commercial paper conduits:

a, Maximum amount of credit exposure arlsing from credit enhancements provided to conduit structures in the form of standby letters of

credit, subordinated securities, and other enhancements:

{1) Conduits sponsored by the bank, a bank affiliate, or the bank's holding company
{2) Conduits sponsored by cther unrelated institutions,
b. Unused commitments to provide liquidity to conduit structures:
{1) Conduits spansored by the bank, a bank affitiate, or the bank's holding company,
(2) Conduits sponsored by other unrelated institutions
4. Cutstanding credit card fees and finance charges included In Schedule RC-S, item 1, ¢column C {2)

(1) Memorandum item 2.c is to be completed if the principai balance of other finandal assets serviced for others is more than $10 million,
(2 Memorandum item 4 Is to be completed by banks that (1) together with affiliated institutions, have outstanding credit card receivables (as defined in the

A250 0
B304 0
B305 0
A581 0
4
F699 0
B306 0
BB07 0
6308 0
o B809 0
: €407 N/A

instructions) that exceed $500 million as of the report date or (2) are credit card spedaity banks as defined for Uniform Bank Parfarmance Report purposes.

1

12

M.la
M.1lb

M.2a
M.2b
M.2.¢c

M.2.d

M.3.a.1
M.3.a.2

M3.b.1
M.3.b.2
M4



Allied First Bank, SB

Legal Title of Bank

FDIC Certificate Number: 55130
Submitted to CDR on 1/28/2009 at 3:59 PM

Schedule RC-T—Fiduciary and Related Services

Items 12 through 18, items 20 through 23, and Memorandum item 4 will not be made available
to the public on an individual institution basis.

FFIEC 041
Page RC-36

RCON| YES / NO
1. Does the Institution have fidudary powers? (If ®NO,* do not complete Schedule RC-T) A4S NO 1
RCON| YES / NO
2. Does the institulion exerclse the fiduclary powers It has been granted? A6 NO 2
3. Does the Institutlon have any fiduciary or related activity (in the form of assets or accounts) RCON| YES/NO
to report in this schedule? (If "NO," do not complete the rest of Schedule RC-T.) B8S? NO 3
If the answer to item 3 Is "YES," complete the applicable items of Schedule RC-T, as follaws:
Institutions with total fiduciary assets (item 9, sum of columns A and B) greater than $250 million (as of the preceding
December 31) or with gross fiduclary and related seyvices income greater than 10% of revenue (net interest income p|us
noninterest income} for the preceding calendar year must complete: I
+ [tems 4 through 19 quarterly,
o Items 20 through 23 annually with the December report, and
» Memarandum items 1 through 4 annually with the Dacember report.
Institutions with total fiduclary assets (ltem 9, sum of columns A and B) greater than $100 millllon but less than or equal to
$250 million (as of the preceding December 31) that do not meet the fiduciary Income best for quarterly reporting must complete:
» Ttems 4 through 23 annually with the December report, and
+ Memorandum items 1 through 4 annually with the December report.
Institutions with total fidudiary assets (jtem 9, sum of columns A and B) of $100 million or less {as of the preceding December 31)
that do not meet the fidudary income test for quarterly reporting must complete:
« Jtems 4 through 10 annually with the December report, and
« Memorandum items 1 through 3 annually with the December report.
{Column A) {Column B} (Column C) {Column D)
Managed Non-Managed Number of Nurnber of
Assets Assats Managed Non-Managed
Acoounts Accounts
Dollar Amounts in Thousands | ™ 1 B | Mil | Thou Tl | B | Ml ] Thou
FIDUCIARY AND RELATED ASSETS RCON B868 RCON 8869 RCON B870 ROON 8871
4. Personal trust and agency accounts N/A NIA NA NA 4
5. Retirement related trust & agency accounts: RCON Ba72 RCOM 8873 RCON BS74 ROON 8875
a. Employee benefit-defined contribution NiA N/A N/A NA| 5.
RCON B876 RCON 6877 RCON E878 ROON B879
b. Employee benefit-defined benefit NA N/A NiA N Sb
RCON B880 RCON B881 RCON 8382 RCON B883
c. Other retirement accounts, NIA N/A N/A N/Al 5
RCON B884 RCON 8885 RCON G001 RCON €002
6. Corporate trust and agency accounts, NiA NA NiA NA 6
RCON BB8S RCON B888
7. Investment management agency accounts___| N/A NFA 7
RCON B290 RCON B891 RCON B892 RCON B893
8, Other fiduciary accounts, N/A N/A N/A NAl B
9. Total fiduclary accounts RCON 8894 RCON 8895 RCON B896 RCON B897
(sum of items 4 through 8) N/A NIA NIA Nia 9
RCON B898 RCON B899
10. Custody and safekeeping accounts WA NAl 10

11. Not applicable




Allied First Bank, SB

Legal Title of Bank

FDIC Certificate Number: 55130
Submitted to COR on 1/28/2609 at 3:59 PM

Schedule RC-T—Continued

FFIEC 041
Page RC-37

Dokar Amounts in Thousands RIAD | Bil | M# | Thou
FIDUCIARY AND RELATED SERVICES INCOME
12, Personal trust and agency accounts. 8904 N/Al 12
13, Retirement related trust and agency accounts:
a. Employee benefit—defined contribution 8905 N/A| 13a
b, Employee benefit—defined benefit 8306 N/A| 13b
C. Other retirement aocounts; 8307 N/A| 13,
14, Corporate trust and agency acoounts A479 N/A| 14
15. Investment management agency accounts B908 NA| 15
16. Cther fiduclary accounts A4B0 N/A| 16
17. Custody and safekeeping accounts. 8309 N/A| 17
18. Cther fidudary and related services income, B310 N/A| 18
19. Total gross fiduciary and related services income (sum of items 12 through 18)
(must equal Schedule RI, item 5.a) 4070 N/A] 19
20. LESS: Expenses €058 N/Al 20
21. LESS: Net losses from fiduciary and related services Ad88 NA| 21
22. PLUS: Intracompany income credits for fiduciary and related $enices 8911 NA 22
23. Net fiduciary and related services income A491 N/A| 23
Managed
Memoranda Assets
Dollar Amounts in Thousands RCON | Bl | Mil | Thou
1. Managed assets held in personal trust and agency acoounts:
a. Noninterest-bearing deposits. 8913 N/A| M.la
b. Interest-bearing deposits 5914 N/A| M.1.b
€. U.S. Treasury and U.S. Government agency obligations B915 N/Al M.1c
d. State, county and municipal obligations B916 N/A M.1d
e. Money market mutuat funds B917 N/A| M.le
f. Other shart-term obligations_ B918 N/A| M.1f
g. Other notes and bonds. 8919 N/A[ M.1g
h. Common and preferred stacks BS20 N/Al M.1.b
i. Real estate mortgages 8921 N/A| M.
j. Real estate, BS22 N/A| M.1j
k. Miscellaneous assets 8923 N/A| M.1.k
1. Total managed assets held in personal trust and agency accounts (sum of Memorandum
items 1.3 through 1.k) (must equal Schedule RC-T, item 4, column A) B368 NA| M1l
(Column A) (Column B)
Number of Principal Amount
Issues Qutstanding
Dollar Amounts In Thousands | RCON Txil | Bif | Mil | Thou
2, Corporate trust and agency accounts: RCON B928
a. Corparate and municipal trusteeships 8927 N/A NA| Mza
b, Transfer agent, repistrar, paying agent, and other corporate agency. B329 N/A M.2.b




Allied First Bank, SB
Legal Title of Bank

FDIC Certificata Number; 55130
Submitted to CDR on 1/28/2009 at 3:59 PM

Schedule RC-T—Continued

FFIEC 041
Page RC-38

[ s ]

. {Column A) (Column B)
Memoranda—Continued Number of Market Value of
Funds Fund Assets
Dollar Amounts in Thousands | RCON RCON| it} M)} Thou
3. Collective Investment funds and common trust funds:
a, Domestic equity B931 N/A| B932 N/A| M.3.a
b. Intermational/Global equity B933 N/A| B934 NAl M3.b
c. Stodi/Bond blend BO35 N/A| 8936 N/A| M3.c
d. Taxable bond B937 N/A| B538 N/A] M3d
e. Municipal bord B93% N/A|( B940 N/A| M3.e
f. Short term Investments/Money market B941 N/A| Boa2 NIA| MJ3.f
g. Specialty/Other 8943 N/A| 8944 N/A| M3g
h. Total collective Investment funds (sum of Memorandurn items 3.a through 3.9) B945 N/A) 8946 MA[ M.3h
(Column A) (Column B) (Column C}
Gross Losses Gross Losses Recoveries
Managed Non-Managed -
Accounts Accounts
Dollar Amounts in Thousands RIAD Mil | Thou RIAD Ml | Thou RIAD Mil | Thou
4, Fiduciary settlements, surcharges and other |osses:
a. Personal trust and agency accounts B947 N/A| B8 N/A| B39 N/A| M.4.2
b. Retirement related trust and agency accounts B950 N/A{ 8951 N/A| Bos2 N/A| Md4.b
¢. Investment management agency accounts 8953 N/A| 8954 N/A| Bos5 NA| Md4c
d. Other fiduciary acoounts and related services B356 N/A| 8957 N/A| 8958 NAl  M4.d
e, Total fiduciary setlements, surcharges, and other losses
(sum of Memorandum items 4.a through 4.d) (sum of
columns A and B minus column C must equal
Schedule RC-T, item 21) 8959 N/A | B36O N/A| BIs1 NAl Md.e

Person to whom questions about Schedule RC-T—Fiduciary and Related Services should be directed:

WA |
Name and Tite (TEXT B962)

A |
E-mall Address (TEXT B926)

[evA | NIA

Telephone: Area code/phone number/extension (TEXT B963) FAX: Area codefphone number (TEXT BI&4)
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Optional Narrative Statement Concerning the Amounts

Reported in the Reports of Condition and Income

The management of the reporting bank may, if it wishes, submit a
brief narrative statement on the amounts reported in the Reports
of Condition and Income. This optional statement will be made
available to the public, along with the publicly available data In the
Repuoits of Condition and Income, in response to any request for
individual bank report data, However, the information reposted in
Schedule RC-T, items 12 through 18, items 20 through 23 and
Memorandum item 4, is regarded as canfidential and will not be
released to the public. BANKS CHOOSING TO SUBMIT THE
NARRATIVE STATEMENT SHOULD ENSURE THAT THE STATEMENT
DOES NOT CONTAIN THE NAMES OR OTHER IDENTIFICATIONS OF
INDIVIDUAL BANK CUSTOMERS, REFERENCES TO THE AMQUNTS
REPORTED IN THE CONFIDENTIAL ITEMS IN SCHEDULE RC-T,

_ OR ANY OTHER INFORMATION THAT THEY ARE NOT WILLING
TO HAVE MADE PUBLIC OR THAT WOULD COMPROMISE THE
PRIVACY OF THEIR CUSTOMERS, Banks choosing not to make
a statement may check the "No comment" box below and should
make no entries of any kind in the space provided for the namrative
statement; i.e,, DO NOT enter In this space such phrases as "No
statement,” "Not applicable," "NfA," "No comment,” and “None."

The optional statement must be entered on this sheet. The state-
ment should not exceed 100 words. Further, regardless of the
number of words, the statement must not exceed 750 characters,
including punctuation, indentation, and standard spacing between
words and sentences. If any submission should exceed 750 char-
acters, as defined, it will be truncated at 750 characters with no
notice ta the submitting bank and the truncated statement will

appear as the bank's statement both on agency computerized
records and in computer-file releases to the public,

Al information furnished by the bank In the narrative statement
must be accurate and not misleading. Appropriate efforts shall be
taken by the submitting bank to ensure the statement’s accuracy.
The statement must be signed, in the space provided below, by a
senior officer of the bank who thereby attests to Its acuracy.

If, subsequent to the original submission, material changes are
submitted for the data reported in the Reports of Condition and
Income, the existing narrative statement will be deleted from the
files, and from disclosure; the bank, at its option, may replace It with
a statement, under signature, appropriate to the amended data,

The optional narrative statement will appear In agency records
and in release to the public exactly as submitted (or amended

as described in the preceding paragraph) by the management of
the bank (except for the truncation of the statements exceeding the
750-character limit described above). THE STATEMENT WILL NOT
BE EDITED QR SCREENED IN ANY WAY BY THE SUPERVI-

SORY AGENCIES FOR ACCURACY OR RELEVANCE. DISCLO-

SURE OF THE STATEMENT SHALL NOT SIGNIFY THAT ANY
FEDERAL SUPERVISORY AGENCY HAS VERIFIED OR CON-
FIRMED THE ACCURACY OF THE INFORMATION CONTAINED
THEREIN. A STATEMENT TO THIS EFFECT WILL APPEAR ON

ANY PUBLIC RELEASE OF THE OPTIONAL STATEMENT SUB-
MITTED BY THE MANAGEMENT OF THE REPORTING BANK.

Comments?

RCON| YES / NO
6979 NO

BANK MANAGEMENT STATEMENT (please type or print dearty):
TEXT

[‘e380




REPORT OF CONDITION

Consolidating domestic subsidiaries of
Allled First Bank, SB
in the state of IL at close of business on December 31, 2008

published in response to_call made Enter additional information below)

Statement of Resources and Liabilities

Dollar Amounts in Thousands

ASSETS
Cash and balances due from depository institutions:

Noninterest-bearing balances and currency and coin___ 1,375

Interest-bearing balances 2,510
Securities:

Held-to-maturity securities 12,954

Available-for-sale securities, 0
Federal funds sold and securities purchased under agreements to resell:

Federal funds sold i

Securities purchased under agreements to reseli - 0
Loans and lease financing recelvables:

Loans and leases held for sale 4,492

Loans and leases, net of uneamed income 123,795

LESS: Allowance for loan and lease losses 1,865]

Loans and leases, net of uneamed income and aliowance 121,840
Trading Assets 0
Premises and fixed assets (including capltalized leases) 10454
Other real estate owned 0
Investments in unconsolidated subsidiaries and associated companles, [
Intangible assets: ‘

Goodwill 0

Other intangible assets L
Other assets 4,659
Total assets 158,384




REPORT OF CONDITION (Continued)

LYABILYTIES

Dollar Amounts in Thousands

Deposits:
In domestic offices

106.754|

Noninterest-bearing

10,192

Interest-bearing

96,562

Federal funds purchased and securities sold under agreements to repurchase:

Federal funds purchased 0

Securities sold under agreements to repurchasa g
Trading fiablities 0
Other borrowed money (includes mortgage indebtedness and obligations under capitalized teases) 36,500
Subordinated notes and debentures o
Other liabilities 932
Total liabllities 147,186
Minority Interest in consclidated subsidiaries 9
EQUITY CAPITAL
Perpetual preferred stack and related surplus OJ
Common stock @l
Surplus (exclude all surplus related to preferred stock), 8,920|
Retained earnings 3,666|
Accumulated other comprehensive income 4
Other equity capital components o
Total equity capitat 11,188
Total liabilities, mirority interest, and equity capital 158,384]

We, the undersigned directors, attest to the

I, Kenneth L Bertrand, President, CEO

correctness of this statement of resources and liabilities,
We declare that It has been examined by us, and to

the best of our knowledge and belief has been
prepared In conformance with the instructions

and is true and correct,

Director #1 [Terry Banker |

( Name, Title )
of the above named bank do hereby declare
that this Report of Condition is true and
correct to the best of my knowledge and belief.

Director #2 [Jeﬂ'rey J Price [

Director #3 ’7 j






