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GENERAL OVERVIEW

Executive Summary

President Joe Biden signed the federal American Rescue Plan Act of 2021 (ARPA) into law on
March 11, 2021, apportioning $1.9 trillion to address the devastating health and economic impacts
caused by the ongoing COVID-19 crisis. Through ARPA, Congress established the Coronavirus
State Fiscal Recovery Fund and Coronavirus Local Fiscal Recovery Fund. These funds provide
a combined $350.0 billion to eligible state, local, territorial, and tribal governments to meet
pandemic response needs and rebuild stronger and more equitable economies.

On May 17, 2021, the United States Department of the Treasury (Treasury Department) issued
an interim final rule outlining the eligible and ineligible uses of the Coronavirus State and Local
Fiscal Recovery Funds (SLFRF) as well as program requirements. The interim final rule remained
in effect until March 31, 2022, after which point the Final Rule, adopted by the Treasury
Department on January 6, 2022, went into effect.

The Final Rule allows recipients to use this federal aid for one of the following four statutory
categories:

1. To respond to the COVID-19 public health emergency or its negative economic impacts.

2. To respond to workers performing essential work during the COVID-19 public health
emergency by providing premium pay to eligible workers of the recipient that are
performing such essential work, or by providing grants to eligible employers that have
eligible workers who perform essential work.

3. For the provision of government services, to the extent of the reduction in revenue of such
recipient due to the COVID-19 public health emergency, related to revenues collected in
the most recent full fiscal year of the recipient prior to the emergency.

4. To make necessary investments in water, sewer, or broadband infrastructure.

The Final Rule forbids recipients from using these federal funds to make deposits into pension
funds, service debt service payments, satisfy a judgement or settlement, or replenish rainy day
funds. In addition, recipients cannot use this funding to offset a reduction directly or indirectly in
net tax revenue due to a change in law after March 3, 2021.

The Treasury Department’s allocation methodology for the Coronavirus State and Local Fiscal
Recovery Funds resulted in the City of Austin (the City) receiving an allocation of $188.5 million
to help offset lost revenue due to the COVID-19 pandemic. As part of the City’s ongoing
commitment to supporting Austin residents, businesses, and organizations that were impacted by
the COVID-19 pandemic, City Council and staff worked diligently for several months to establish
a spending framework for the ARPA allocation. On June 10, 2021, City Council approved an
ARPA Spending Framework totaling $245.0 million, which includes $188.5 million from ARPA —
SLFRF, $35.3 million from ARPA — Emergency Rental Assistance, $11.4 million from ARPA -
HOME, and $9.8 million from the City’s General Fund Reserves. The first tranche of ARPA —
SLFRF funding totaling $94,241,239 was received by the City on May 19, 2021, and the second
tranche of funding of an equivalent amount was received on June 6, 2022.

The Uses of Funds section of this report provides a more detailed overview of the City’s intended
uses of the ARPA-SLFRF funding, whereas the Project Inventory section provides additional
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information by project, including key outcome goals, progress to date on those outcomes, and
noteworthy challenges or opportunities identified during the reporting period.

As of June 2022, the City has expended $22.1 million and obligated $39.1 million of the $188.5
million ARPA — SLFRF funds.

Uses of Funds

The COVID-19 public health emergency resulted in a significant reduction in revenue for the City.
All tax revenue categories, except for property taxes, declined in 2020. The tourism industry,
including airport and convention center operations, was hit the hardest due to travel and tourism-
related mandates put in effect to help mitigate the spread of the disease. In addition, facility and
program revenue were well below budget due to facility closures and program reductions caused
by COVID-19.

City staff recalculated the reduction in revenue by using the methodology outlined in the Final
Rule. The new methodology allowed for the use of fiscal year end numbers instead of calendar
year end numbers and the inclusion of utility revenue. This resulted in an updated growth rate of
5.2% from the previously reported growth rate of 9%.

To calculate the reduction in revenue, actual revenues were compared to a counterfactual trend
representing what could have plausibly been expected to occur in the absence of the pandemic.
The counterfactual trend began with the last full fiscal year prior to the public health emergency
and projected forward with an annualized growth adjustment. Based on the updated calculation,
the City experienced a net revenue reduction of $407.4 million, or 9.3%, during fiscal year 2020,
and a net revenue reduction of $449.4 million, or 9.8%, during fiscal year 2021. This reduction in
revenue is well above the $188.5 million allocated to the City under ARPA - SLFRF. The following
is a summary of the calculation for both fiscal years 2020 and 2021:

Revenue Loss Calculation for Fiscal Year 2020 Revenue Loss Calculation for Fiscal Year 2021

I — —
Background Information Background Information

1) Fiscal Year End m 1) Fiscal Year End @

Base Year Revenue Period Im Base Year Revenue Period Im
2) Fiscal or Calendar Year IE 2) Fiscal or Calendar Year IE
3) Calculation Date I@ 3) Calculation Date I@

Number of Months | 12 Number of Months | 24
e —

Estimate Revenue Estimate Revenue

3) Base Year Revenue @ 3) Base Year Revenue I@

4) Growth Rate E 4) Growth Rate E
Counterfactual Revenue @ Counterfactual Revenue I@

5) Actual Revenue I@ 5) Actual Revenue @

I

Reduction in Revenue Reduction in Revenue

Revenue Reduction @ Revenue Reduction I@

Revenue Reduction % |j Revenue Reduction % Iﬂ
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The City will use the $188.5 million of ARPA - SLFRF funding to help offset this lost revenue and
provide relief services and assistance to Austin residents, creatives, non-profits, and businesses
to address the needs created by this public health emergency. The table below summarizes the
City Council approved ARPA - SLFRF Spending Framework by program area followed by
narratives of the services to be provided for each program area.

Program Area | Budget
Health $46.3 Million
Homelesness $95.3 Million
Economic Development = $28.5 Million
Resilience $6 Million
Creative Sector $12.4 Million
Total Allocation $188.5 Million

Health - $46.3 Million

EOC Emergency Response

EOC Emergency Response of $6.0 million is dedicated to the Homeland Security and Emergency
Management Office (HSEM) for COVID-19 emergency response expenses that are outside the
eligibility, reasonableness, or documentation criteria for reimbursement through the FEMA Public
Assistance program. The City has obligated approximately $250,000 of this funding to personal
protective equipment and emergency response procedures. An additional $1 million of funding
will be utilized for expenses related to logistics transportation, emergency equipment at the
Alternate Care Site, and expense compilation. The remaining funding is available to defray past
or future expenses that are not reimbursed by FEMA, but which meet ARPA-SLFRF eligibility
guidelines.

Public Health

Public health funding of $26.7 million is allocated to sustain a temporary workforce for public
health infrastructure and continued COVID-19 activities, including planning, testing, vaccination,
disease surveillance, case investigations, contract management, public information and
communications, nurse and equity assistance lines, and support service functions. An additional
$11.6 million is allocated for the continued enhancement and development of the Austin Health
Force platform into a comprehensive system for all 70+ reportable conditions. This funding will
also support improvements to the public-facing aspects of COVID-19 testing and vaccinations
and support epidemiology and disease surveillance functions.

Community Navigators

Through contractors (referred to as “Community Navigators”), the City allocated $500,000 to
ensure businesses, civic organizations, and creative professionals receive the assistance
necessary to recover from the economic impacts of the COVID-19 pandemic. Activities supported
by this funding include outreach and engagement to historically underserved communities; high-
quality technical assistance for businesses, civic organizations, and creative professionals; and
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application assistance for federal, state, and local COVID-19 pandemic-related recovery and
resiliency programs.

Colony Park Sustainable Community Health Center

An allocation of $1.5 million will be used to install critical infrastructure (water, wastewater, and
storm water) needed to construct the Northeast Health and Wellness Center in the 208-acre
Colony Park Sustainable Community. Residents living in the Colony Park, Lakeside, and nearby
communities disproportionately experienced higher COVID-19 cases and hospitalizations,
compounded by their historical experience with higher rates of chronic and preventable diseases.
Constructing a health center in this community will improve these outcomes by enhancing
residents’ access to high-quality and affordable healthcare.

Homelessness - $95.3 Million

The $95.3 million allocation for homelessness is divided into eight projects:

e Rapid Rehousing ($45 million)

e Permanent Housing Capital Expense ($14.1 million)
e Emergency Shelters and Crisis Services ($10 million)
e Other Homeless Support Service ($9.5 million)

e Supporting Providers ($5.2 million)

¢ Landlord Engagement and Move In ($5 million)

¢ Homelessness System Support ($4 million)

e Targeted Prevention ($2.5 million).

Consistent with a motion the City Council adopted as part of the ARPA Spending Framework,
staff is continuing conversations with Central Texas jurisdictions and philanthropic organizations
with the goal of having partners commit significant monetary resources to help address
homelessness in Austin. Austin Public Health has conducted three solicitations, one for housing
stabilization services for $45 million, another for crisis response services for $9 million, and a third
solicitation for $8.9 million for supportive services. The Homeless Strategy Office (HSO) has
obligated $4.8 million in ARPA-SLFRF funds to rehabilitate and convert two hotels into permanent
supportive housing units for people experiencing homelessness.

Economic Development - $28.5 Million

Early Care and Education and Early Childhood Support ($7.5 million)

To enhance Austin’s childcare and early childhood education systems, City staff continue to
coordinate childcare and early childhood efforts with Travis County officials and local community
partners. The types of programs that could be supported with these funds include:

e Expanding the Family Connects program (a joint partnership between United Way for
Greater Austin and Austin Public Health that provides free in-home nursing visits to all
families with a newborn),

¢ Expanding access to dual-language full-day Pre-K for four-year-olds,
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Providing additional childcare funding to address gaps created for families due to
changes in employment status,

High-Quality Affordable Child Care ($3.5 million)

The ARPA - SLFRF funding will help connect more children and families with quality, affordable
childcare and provide premium pay to low wage teachers and staff in the childcare sector which
includes:

Sustaining and scaling innovative infrastructure to increase access to affordable high-
quality care meeting needs of all families,

Implementing solutions to address identified gaps and to strengthen the childcare
system, and

Stabilizing the childcare workforce and programs that support families with young
children outside of full-time childcare.

Workforce Development

The $17.5 million total funding allocated for workforce development is divided into the following
five projects:

WorkNOW 2.0 ($7.0 million): The City of Austin will contract with Workforce Solutions
Capital Area (WFS) to offer workforce development training for low-income Austin
residents experiencing unemployment or underemployment due to the COVID-19
pandemic.

Workforce Development Solicitation ($6.1 million): The City of Austin will issue a Request
for Proposals to contract with local workforce development contractors that can provide
training and services to Austin residents affected by the COVID-19 pandemic.

Austin Civilian Conservation Corps (ACCC) ($1.9 million): This program helps Austinites
earn income, serve their community, and gain equitable access to skills, training, and
certifications which can lead to careers in sustainability and environmental fields. This
funding expands on an already existing City program.

Austin Civilian Conservation Corps (ACCC) - Creative Sector ($1.0 million): This project
is still in the design phase, but City of Austin volunteer citizen Arts Commissioners are
interested in providing input to help inform project creation, and they created a
corresponding Working Group for this purpose.

Associates in Nursing Degree Program ($1.5 million): The contract will support Capital
IDEA in its work to deliver training and supportive services to 35 students that are
nontraditional, low income, and pursuing a career in the high demand field of healthcare.

The City has obligated $8.1 million in workforce development funding, including a $1.5 million
contract with Capital DEA to deliver training and supportive services to low-income students
pursuing a career in healthcare, and a $6.6 million contract with Workforce Solutions Capital
Area for workforce development training for low-income Austin residents experiencing
unemployment or underemployment.
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Resilience - $6 Million

The $6 million allocated to resilience activities is divided into the following four projects:

Resilience Hubs ($3.0 million): Resilience Hubs are networks of community-focused
physical facilities that provide day-to-day services to help build community resilience, but
which can also be activated to provide community support during disaster events. Staff
from the Office of Sustainability continue to collaborate with City departments, the Austin
Independent School District (AISD), and Travis County to stand up Resilience Hubs in
Austin and Travis County. No funding has been obligated for this initiative to date, but staff
are currently drafting proposals to hire a consultant to assist in the community engagement
process for the implementation of pilot Resilience Hubs in six Austin neighborhoods.
Food Security/Food Access ($2.0 million): Funding will provide access to nutritious food
to residents who are at or below the federal poverty level or who are experiencing
household food insecurity and food system disruption due to COVID-19. This will be
achieved by expanding current programs provided by Austin Public Health and funding
community partners.

Community-Owned Food Retail Initiative ($500,000): This initiative will support the
development of a cooperative and/or non-profit grocery store in an underserved area of
Austin. Funding will be used to contract with a consulting team that can lead community
organizing, conduct a business and feasibility analysis, and pilot a community-owned
grocery store concept

Regional Food Systems Planning ($500,000): The Office of Sustainability Office is working
to develop a comprehensive food system plan that includes sustainable operational
structures, policies, food sector resilience planning, programs, and financing.

Creative Sector - $12.4 Million

The total $12.4 million allocation for creative sector support is divided into the following five
projects:

Austin Arts & Culture Non-Profit Relief Grant ($2.0 million): This grant program supported
creative sector nonprofit organizations that were impacted by the COVID-19 pandemic
with one time unrestricted $20,000 grants to local arts and culture non-profit organizations
facing hardships due to the economic impacts of the COVID-19 pandemic. All funding
allocated to this project has been spent as of the date of this report.

Arts Industry Support ($6.0 million) Sector Support: Staff will use these funds to benefit
the creative community based on guidance and direction from City Council and
collaboration with the Arts and Music Commissions.

Austin Music Disaster Relief Grant ($2.5 million): Staff used these funds to benefit the
creative community based on guidance and direction from City Council and collaboration
with the Arts and Music Commissions by providing one-time, unrestricted $2,000 grants
to local professional musicians, independent promoters, and music industry workers
facing hardships due to the economic impacts of the COVID-19 pandemic. All funding
allocated to this project has been spent as of the date of this report.

Austin Live Music Venue Preservation Fund ($1.5 million): Staff used these funds to
ensure the long-term survivability of live music venues in the City of Austin that have
been closed or operated with significantly reduced operations since March 2020 because
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of the COVID-19 pandemic. All funding allocated to this project has been spent as of the
date of this report.

Film Sector Support ($0.4 million): Funds will be used to contract with the Austin Film
Society to equitably connect locals with diverse backgrounds to jobs in film and creative
media industries through stipend-paid pathways and free training

Additional Federal Funding

In addition to the ARPA - SLFRF funding, the City also received, or will receive, the following
federal funding to help with the pandemic recovery process:

$170.8 million allocated to the City under the Coronavirus Aid, Relief and Economic
Security (CARES) Act was used on emergency response and recovery activities.

$58.7 million allocated to the Airport under the CARES funding was used for monthly debt
payment reimbursements and reimbursement of parking expenses.

$14.6 million allocated to the Airport under the Coronavirus Response and Relief
Supplemental Appropriations Act (CRRSAA) will be used for monthly debt payment
reimbursements and reimbursement of parking expenses.

$1.8 milion of CRRSAA-Concession funding was passed through to Airport
concessionaires as a credit to their outstanding balances.

$54.1 million allocated to the Airport under ARPA will be used for monthly debt payment
reimbursements and reimbursement of parking expenses

$7.3 million of ARPA-Concession funding will be passed through to Airport
concessionaires as a credit to their outstanding balances.

$65.9 million allocated to the City under the ARPA-Emergency Rental Assistance program
was used to provide emergency rental assistance to income eligible households
vulnerable to eviction.

$11.4 million allocated to the City under the ARPA-HOME program will be used on
affordable housing and services.

$28.6 million has been submitted to date under the Federal Emergency Management
Agency’s (FEMA) Public Assistance program, with up to an additional $45 million expected
to be submitted in the coming months.

$14.5 million has been submitted to date for vaccine distribution activities by the City under
the FEMA-Expedited Vaccine program, with up to an additional $8.3 million expected to
be submitted in the coming months.
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Promoting equitable outcomes

EQUALITY EQUITY

Austin is a beacon of sustainability, social equity, and economic opportunity; where diversity and
creativity are celebrated; where community needs and values are recognized; where leadership
comes from its community members, and where the necessities of life are affordable and
accessible to all.

On March 8, 2018, the Austin City Council adopted Strategic Direction 2023, or SD23, to help
guide priorities and budgeting to proactively address multiple time horizons, more thoughtfully
assess performance, and improve community outcomes. Under SD23, the City’s goal is to create
a community where every Austinite has choices at every stage of life that allow them to experience
and contribute to all of the following outcomes:

gy - Enjoying u sustainoble environment and o healthy
Health & Environment > i, physically and mentally

(_-I] M Culiure & LIfElﬂI’Ig I.eurnmg > ItinF enriched h'y Austin's uni‘qlun tivie, cultural,

- ethnic, and leaming opportunities.
@. Economic '[l|l||l|l'.il'1l.l|'|lf"‘I & Huving economic opportunities and resources thot
'\_ -4 Aﬂﬂ[dﬂhl'lw enable s fo thrive in our community.

Believing that city government works effectively and

(fﬁj Government that Works colloboratively for all of us—that it is equitable,

=g for All ethical ond innovative.

Py Getting us where we want to go, when we want to get
( ﬁ) Hﬂhllﬂ'}‘ > thers, Esllhhr ond mﬂ-afhrli:ilf_ !

S[Ifﬂ}‘ > Being sofe in our home, of work, and in our community.

City of Austin, Texas 2022 SLFRF Recovery Plan Report Page |8


https://assets.austintexas.gov/financeonline/downloads/Austin-Strategic-Direction_2023.pdf

The following are the values that support Quality of Life in Austin under SD23:

EQUITY: To advance equitable outcomes, the City is leading with a lens of racial equity
and healing. Race is the primary predictor of outcomes and it is time to recognize,
understand, and address racism at its various levels: personal, institutional, structural, and
systemic. Equity is the condition when every member of the community has a fair
opportunity to live a long, healthy, and meaningful life. Equity embedded into Austin’s
values system means changing hearts and minds, transforming local government from the
inside out, eradicating disparities, and ensuring all Austin community members share in
the benefits of community progress.

AFFORDABILITY: Austinites deserve to experience the necessities of life as affordable
and accessible. Simply put, this means a household can afford rent or mortgage,
transportation, childcare expenses, utilities, and taxes. This strategic direction lays out
strategies to increase economic opportunities and affordable choices across Austin, so
that Austinites, families, businesses, City employees, and all generations can thrive.

INNOVATION: In Austin, we define innovation as any project that is new to you with an
uncertain outcome. Aimed at addressing pressing challenges that affect our community,
human-centered innovation means a new approach to exercising authority and decision-
making that starts with the needs, behaviors, and experiences of our community, and
continues through a process of questioning assumptions, engaging with empathy,
stewarding divergent thought, reflecting, and learning. Innovation is future-oriented around
what outcomes could be created together, rather than an analysis of already formed
alternatives.

SUSTAINABILITY AND RESILIENCY: Being a sustainable and resilient community
requires proactive steps to protect Austin’s quality of life now, and for future generations.
A sustainable city finds a balance among three goal areas: (1) prosperity and jobs, (2)
conservation and the environment, and (3) community health, equity, and cultural vitality.
Resiliency is the capacity of individuals, communities, institutions, businesses, and
systems to survive, adapt, and grow from difficult times. In Austin, we bounce back
stronger.

PROACTIVE PREVENTION: The City embraces the dual responsibility of being
responsive to emerging challenges while also dialing up efforts to prevent problems on
the front end. For example, this translates into addressing social determinants of health
outcomes, rather than only treating the disease. This means investing in preventative
maintenance of public assets like bridges, service vehicles, and community facilities. An
intentional focus on prevention today leads to a brighter future.

COMMUNITY TRUST AND RELATIONSHIPS: Austin is a place where leadership comes
from the people. We believe in honoring the spirit and soul of Austin and creating
opportunities for civic engagement that are easy, meaningful, and inclusive, and that lay
a foundation for lasting relationships. Trust must be earned and through strengthening
partnerships with the community, we will make more progress together to advance these
six outcomes.

Prior to the COVID-19 pandemic, the City began to take strides in addressing equitable outcomes
for project and service delivery through the creation of SD23, which prescribes reporting detail
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with greater granularity. Another accomplishment was the establishment of the City’s Equity Office
whose work is to provide training on racial equity and hold City of Austin programs and services
accountable for tracking the metrics as dedicated in SD23.

During the pandemic, the Chief Economic Recovery Officer for the City required departments
providing economic stimulus to the community to produce dashboards for each of the economic
relief programs provided. This data is available to the public under Economic Impact on
ATXrecovers.com. Additional dashboards are created as new programs and projects are
launched. Each dashboard includes demographic information about applicants and awardees, as
well as other factors that demonstrate historical challenges, such as: legal business structure,
industry type, and the City of Austin Council District in which customers reside.

The City is using the revenue replacement ARPA - SLFRF funding in a manner which helps
promote the Quality of Life values outlined in SD23. Funding is used to provide relief services and
assistance to Austin residents, creatives, non-profits, and businesses that were most affected by
this public health emergency and to provide long term resiliency to help support the health of
Austin residents and the Austin economy. Equity is central to the City’s development of the
projects outlined in this report and most projects will focus on achieving more equitable outcomes
for historically marginalized and adversely impacted populations, including low-income residents,
communities of color, LGBTQIA+ persons, and those living with disabilities.

Staff is developing communication and outreach activities, as well as partnering with external
organizations, such as Travis County, to improve awareness of, and access to, the various
services provided under the ARPA Spending Framework.

Project plans are developed in a manner that ensures equal access and distribution of benefits
and services for marginalized groups of the community. Some of these activities include, but are
not limited to:

e Addressing challenging racial and geographic disparities in COVID-19 rates of infection,
vaccination, and health literacy in an urban area of focus made up of 15 zip codes with
high social vulnerability indices and populations of color;

o Developing mobile and multi-lingual friendly applications, FAQs, and support;

e Working with third-party providers to support applicants in their request for support; and

e Addressing transportation challenges that would prevent a resident from receiving
benefits.

Projects are also designed with outcomes that are focused on closing equity gaps and universal
levels of service. The planned outcomes include, but are not limited to:

¢ Reducing the rates of homelessness for all Austinites, with a particular focus on reducing
the disproportionate harm in adversely impacted populations — African Americans,
LGBTQIA+, and people living with disabling conditions;

e Improving housing choice for populations who have historically been subject to
discriminatory housing patterns;

e Closing racial, ethnic, LGBTQIA+, and disability community gaps in ownership and
leadership of small businesses and non-profits in Austin;

e Ensuring childcare, early childhood education support, and parent education and support
programs are available to groups most in need of service, especially households from
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racial, ethnic, geographic, and socioeconomic groups that are disproportionately
impacted by the lack of quality programs;

¢ Catalyzing food sector business development in underserved areas;

e Addressing challenging racial and geographic disparities regarding COVID-19 rates of
infection, vaccination, and health literacy by focusing on an urban area made up of 15 zip
codes with high social vulnerability indices and populations of color; and

e Establishing resilience hubs in low-income communities and communities of color, which
have traditionally borne the brunt of climate change impacts, to provide hyper-localized,
contextually, and culturally relevant solutions to address ongoing stressors in
communities and distributed disaster response and recovery efforts.

Additional information on the City’s effort to promote equitable outcomes by project can be found
in the Project Inventory section of this report.

Community Engagement

In 2020, the Chief Economic Recovery Officer launched a series of focus groups intended to
gather real-time feedback on the programs and types of relief needed to allocate the Coronavirus
Aid, Relief, and Economic Security (CARES) Act funds. Over the course of several months and
125 unique engagement sessions, staff presented to City Council a framework of opportunities
and strategies to provide relief based on the community engagement focus groups. Each of the
six focus groups were specifically curated with 5-40 community members representing voices not
typically heard in citizen communication. These community members represented multi-racial or
ethnic groups, historically marginalized groups like LGBTQIA+ and members of the disability
community, as well as intentional inclusion of all City Council Districts and both large and small
organizations. Each engagement allowed staff to listen and learn about the real challenges
experienced by local business owners, employees, residents, and City staff. Dozens of
community members volunteered their time to share personal accounts of the pandemic’s impact
on their businesses, jobs, and families. These community members also offered their perspective
on the types of assistance needed to help communities and businesses survive the pandemic
and to become more resilient. While these focus groups were developed to help determine the
allocation of CARES funding, the feedback collected is still relevant and helped guide the
development of the ARPA Spending Framework and was considered during program design.

Additionally, as part of the approval of the ARPA Spending Framework, City Council directed staff
to create a SpeakUp Austin! page and to hold a minimum of two City of Austin community
meetings to discuss the spending plan and intended ARPA investments and solicit public
feedback. This feedback loop occurred and resulted in over 3,000 resident reviews of the Austin
Economic Recovery & Resiliency Plan. The framework is expected to be used to inform
recommendations and proposed revisions to the ARPA Spending Framework.

There may be additional community outreach activities at the project level. Additional information
on community engagement activities by project can be found in the Project Inventory section of
this report.
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Labor Practices

The City has a women and minority owned enterprise procurement process that ensures worker
safety and compensation. The compliance team reviews solicitations; sets project goals for
department solicitations to contract with women and minority owned enterprise contractors or
subcontractors; collaborates with project managers to help identify scopes of work on projects;
and verifies Compliance Plan information submitted by bidders/proposers which includes labor
agreements, community benefits agreements, prevailing wage requirements, and local hiring
expectations. Additionally, in 2020 the City hired its first Chief Civil Rights Officer to enforce civil
rights anti-discrimination ordinances and federal statutes.

Use of Evidence

While some projects under the ARPA Spending Framework are still being developed, the City
seeks to use the ARPA - SLFRF funds to advance the use of evidence-based practices as well
as evaluate projects through project evaluations designed to build evidence. Additional
information on the use of evidence by project as well as the planned project spending that will be
allocated towards evidence-based interventions can be found in the Project Inventory section of
this report.

Performance Report

The City will report the full ARPA - SLFRF allocation under the Revenue Replacement — Provision
of Government Services expenditure category. As noted previously, the City experienced a net
reduction in revenue of $407 million in fiscal year 2020, and a net reduction in revenue of $449
million in fiscal year 2021, which is well above the $188.5 million allocation to the City. While
there is no requirement to track specific performance measures for costs reported under the
Revenue Replacement — Provision of Government Services expenditure category, the City has
chosen to track performance measures where possible in an effort to remain transparent with the
use of the funds. Additional information relating to individual project performance measures can
be found in the project inventory section of the report.
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Table of Expenses by Expenditure Category

As of 6-30-22
6 Expenditure Category: Revenue Replacement Cumulative Amount spent since
expenditures to date | last Recovery Plan
6.1 Provision of Government Senices 22,122,992 21,692,848
. . . Cumulative Amount spent since

Project Inventory List of Government Services .

expenditures to date | last Recovery Plan
4400-A110 EOC Emergency Response $ 1,212,846 | $ 1,212,846
4400-A367 Regional Food Systems Planning $ 15,017 | $ 15,017
4400-A375 Resilience Hubs $ -1$ =
5500-A240 Colony Park Sustainable Community Health Center $ -[$ -
5500-A340 Austin Arts & Culture Non-Profit Relief Grant $ 2,000,000 | $ 2,000,000
5500-A341 Arts Industry Support $ 5,905,610 | $ 5,905,610
5500-A342 Austin Music Disaster Relief Grant $ 2,528,565 | $ 2,528,565
5500-A344 Austin Live Music Venue Preservation Fund $ 1,471,435 | $ 1,471,435
5500-A345 Community Navigator Program $ 96,449 | $ 96,449
5500-A360 Re:WorkNOW 2.0 $ -1$ -
5500-A362 Austin Civilian Conservation Corps — Creative Workers $ -1$ -
5500-A363 Associates in Nursing Degree Program $ 1,528 | $ 1,528
5500-A364 Workforce Development Solicitation $ -1$ -
5500-A366 Community-Owned Food Retail Initiative $ -1% -
7400-A360 Austin Film Society $ 46,784 | $ 46,784
8600-A361 Austin Civilian Conservation Corps $ -1$ -
9100-A248 Public Health IT Project $ 705,674 | $ 705,674
9100-A249 Public Health Communications Project $ 7,071 $ 7,071
9100-A250 Public Health Staffing and Support $ 2,472,617 | $ 2,042,472
9100-A350 Early Care and Education and Early Childhood Support $ 501,838 | $ 501,839
9100-A351 High-Quality Affordable Child Care $ -1$ S
9100-A365 Food Security/Food Access $ 142,537 | $ 142,537
9100-A610 Homelessness - Permanent Housing Capital Expense $ 4,757,238 | $ 4,757,238
9100-A615 Homelessness - Targeted Prevention $ -1$ -
9100-A620 Homelessness - Emergency Shelters and Crisis Senices $ 143,479 | $ 143,479
9100-A625 Homelessness - Rapid Rehousing $ - $ -
9100-A630 Homelessness - Supporting Providers $ 42,000 | $ 42,000
9100-A635 Homelessness - Landlord Engagement and Move In $ -1$ -
9100-A640 Homelessness - Other Homeless Support Senice $ 32,081 [ $ 32,081
9100-A645 Homelessness - Homelessness System Support $ 40,223 | $ 40,223

The City budgeted various government services to be provisioned from the revenue replacement

category of the ARPA - SLFRF allocation.

Each program area noted in the Uses of Funds

narrative has one or more projects to help execute the program objectives. The individual projects
are listed in the table above and in greater detail in the Project Inventory section of this report.
The Project Inventory section of this report provides additional information by project including
detailed information on promoting equitable outcomes, community engagement, labor practices
(if applicable), use of evidence (if applicable), and key performance indicators. As City projects
were developed and refined, the project names, project numbers and budgeted amounts have
been revised. The following table provides a crosswalk of the projects reported in the 2021
Recovery Plan to the projects reported in the 2022 Recovery Plan.
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Crosswalk of Project numbers, Project names, and allocated budget from 2021 to 2022

2022
2021 2021 Revised 2022 Revised
Project Allocated Project Allocated
Number 2021 Report - Project Name Budget Number | 2022 Report - Revised Project Name | Budget
4400-A110 [EOC Emergency Response Project 6,000,000 [ |4400-A110 | EOC Emergency Response 6,000,000
4400-A365 [Resilience Food Access 500,000 4400-A367 | Regional Food Systems Planning 500,000
4400-A375 |Resilience Hubs 3,000,000 | [4400-A375 | Resilience Hubs 3,000,000
5000-9100- |Homelessness General 95,300,000 | |9100-A610 | Homelessness - Permanent Housing 14,100,000
A610 Capital Expense
9100-A615 | Homelessness - Targeted Prevention 2,500,000
9100-A620 | Homelessness - Emergency Shelters 10,000,000
and Crisis Senvices
9100-A625 | Homelessness - Rapid Rehousing 45,000,000
9100-A630 | Homelessness - Supporting Providers 5,200,000
9100-A635 | Homelessness - Landlord Engagement 5,000,000
and Mowe In
9100-A640 | Homelessness - Other Homeless 9,500,000
Support Senice
9100-A645 | Homelessness - Homelessness 4,000,000
System Support
5500-A240 |Colony Park Sustainable Community 1,500,000 5500-A240 | Colony Park Sustainable Community 1,500,000
Health Center Health Center
5500-A340 |Non-Profit Emergency Relief - Arts / 2,000,000 | [5500-A340 | Austin Arts & Culture Non-Profit Relief 2,000,000
Music Grant
5500-A341 |Arts 6,000,000 | |5500-A341 | Arts Industry Support 6,000,000
5500-A342 [Music 4,000,000 5500-A342 | Austin Music Disaster Relief Grant 2,528,565
5500-A344 | Austin Live Music Venue Preservation 1,471,435
Fund
5500-A345 |Community Navigators 500,000 5500-A345 | Community Navigator Program 500,000
5500-A350 |Childcare/Childhood/Family Connects 11,000,000 | |9100-A350 | Early Care and Education and Early 7,500,000
Childhood Support
9100-A351 | High-Quality Affordable Child Care 3,500,000
5500-A360 |Workforce Development General 15,000,000 | [5500-A360 | Re:WorkNOW 2.0 7,000,000
7400-A360 | Austin Film Society 400,000
5500-A363 | Associates in Nursing Degree Program 1,500,000
5500-A364 | Workforce Development Solicitation 6,100,000
5500-A365 |Food Security/ Food Access 2,500,000 9100-A365 | Food Security/Food Access 2,000,000
5500-A366 | Community-Owned Food Retail 500,000
Initiative
8600-A361 |Workforce Development: Austin Civilian 1,900,000 | [8600-A361 | Austin Civilian Conservation Corps 1,882,478
Conservation Corps
8600-A362 |Workforce Development: Homeless 1,000,000 5500-A362 | Austin Civilian Conservation Corps — 1,000,000
and/or Creative Sector Creative Workers
9100-A248 |Public Health- IT Project 11,572,775 9100-A248 | Public Health IT Project 11,572,775
9100-A249 |Public Health- Communications Project 10,412,754 9100-A249 | Public Health Communications Project | 10,412,754
9100-A250 |Publice Health- Staffing and Support 16,314,471 9100-A250 | Public Health Staffing and Support 16,314,471
Total Allocation 2021 188,500,000 * Total Allocation 2022 188,482,478
Notes:

* Rounded ARPA SLFRF Amount
** Actual ARPA SLFRF Amount
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Project Inventory

Project 4400-A110: EOC Emergency Response

Funding amount: $6,000,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $1,213,565

Project Amount Expended to Date: $1,212,846

Project overview

This project supports the Emergency Operations Center (EOC) response activities. EOC activities
have been ongoing since February 2020, but the costs reported here include expenses incurred
after March 3, 2021. The role of the EOC in the COVID-19 emergency is to provide support and
coordination for public health response activities from community-wide COVID-19 testing,
sheltering for those who are COVID-19 positive or under monitoring, sheltering for individuals at
high risk of contracting COVID-19, strike team support for group homes, provision of emergency
medical overflow services, public information campaigns, and managing logistics such as the
distribution of personal protective equipment (PPE).

Expenses include personal protective equipment, COVID-19 planning, documentation and
expense review and consolidation, and logistics staging and distribution. It includes some costs
for an isolation/quarantine facility (hotel lease) to provide shelter for those who are COVID-19
positive or are awaiting results, and some logistics expenses for the Alternate Care Site (ACS).
The ACS was created to establish a field hospital for COVID-19 positive patients who need low
to intermediate acuity care. An ACS was activated at the Austin Convention Center in January
2021, in partnership with the State of Texas Department of Emergency Management. This ACS
was deactivated in March 2021. In August 2021, due to the surge from the Delta variant, the
facility to house an ACS was prepared at the Travis County Expo Center but it was not activated
and has since demobilized.

The intended outcomes are coordination among responder agencies, a reduction in community
transmission of the virus, and a relief valve for the hospital system if they become overwhelmed
with care of COVID-19 patients.

Promoting Equitable OQutcomes

The isolation facility and Alternate Care Site are open to all who have the medical need. While
personal protective equipment has been provided to the whole community, particular emphasis
has been placed on providing personal protective equipment at events that serve vulnerable
populations.
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Project 4400-A367: Regional Food Systems Planning

Funding amount: $500,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $250,000

Project Amount Expended to Date: $15,017

Project overview

Consistent with City Council’s direction, $500,000 for regional food systems planning will support
the growth and stabilization of the local food system. This project is managed by the Office of
Sustainability and project funds will be used to support enhanced food resiliency, regional food
system planning, and development of a nonprofit or cooperative grocery store in an underserved
area. Additionally, City staff are actively collaborating with Travis County to optimize alignment of
the City and County’s food security investments.

Promoting Equitable Outcomes

Goals: There is a pronounced food access problem for low-income residents and communities
of color in Austin. In 2016, the City’s Office of Sustainability issued a report to City Council
outlining the challenges and goals of the food ecosystem. Funding has been limited up to now
and while the Resilience Food Access project is yet to be designed, some of the goals listed in
the 2016 report and the recent City Council resolution will be attempted.

Awareness: This project will have the marketing and communications support of three highly
communicative departments and offices: Austin Public Health, the Office of Sustainability, and the
Economic Development Department (EDD). In EDD alone, the Marketing & Communications
team aims to extend the communication and outreach to the existing 28,000 department contacts
via email and social content packaged for partner departments and external organizations, like
Travis County, to spread the word. All opportunities are listed on the one-stop hub of economic
opportunities for Austin: ATXrecovers.com.

Access and Distribution: As mentioned above, City staff will work with third party providers to
support applicants in their request for support. In the project design, staff will work with partners
to ensure the applications themselves are mobile and multi-language friendly with staff and
system capacity to review.

Outcomes: The project is still being designed, but in the near-term, EDD is focusing on the
deployment of ARPA-SLFRF funding to support nonprofit or cooperative grocery store
development and the development of Food Equity and Economic Development (FEED) Program,
a program which will utilize CDBG funding to catalyze food sector business development in
underserved areas. The intent of FEED is to provide funding to projects that will strengthen the
food sector, improve food access, and demonstrate the viability of food sector investments for
private sector funders.

Negative Economic Impacts: Project is in the design phase.
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Services to Disproportionately Impacted Communities: Prior to the COVID-19 pandemic, the
City began to take strides in addressing equitable outcomes for program and service delivery.
These strides include a City Council adopted five-year strategic plan, Strategic Direction 2023
(SD23), which prescribes reporting detail with as much granularity as possible, including specific
metrics on the number and percentage of persons who successfully complete workforce
development training; the number of people moved out of poverty into middle skills jobs; and
unemployment rates with the granularity of demographic data. EDD committed to collecting
demographic data (age, gender, race or ethnicity, zip code, and City Council District
representation) for all project participants and fund recipients. Another stride taken was the
creation of the Equity Office in the City, whose work is to provide training on racial equity and hold
City of Austin programs and services accountable to tracking the metrics as dedicated in SD23.

At the onset of the pandemic each City department providing economic stimulus to the community
began reporting data on the projects provided on the public facing dashboard at AT Xrecovers.com
under the Economic Impact section. In 2020, the City provided childcare facilities with economic
support through the Austin Childcare Provider Relief Grant. Data related to this project is available
on ATXrecovers.com, or directly here. As new programs are launched dashboards are provided.
Each dashboard includes demographic information about applicants and awardees, as well as
other factors that demonstrate historical challenges, such as: legal business structure, industry
type, and what City of Austin Council district their customers reside in.

Community Engagement
In addition to community engagement activities discussed in the General Overview section of this
report, this project has conducted additional community outreach in 2021 and 2022, prior to the
launch of project offerings.

Use of Evidence

The project is still in the design phase but expects to use evidence-based criteria such as number
of food access retailers per capita and by geography for food access as well as project evaluation
for the retail providers. Staff anticipates an administrative fee between 5% and 15% to be incurred.

Key Performance Indicators

Output and outcome measures not yet established.
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Project 4400-A375: Resilience Hubs

Funding amount: $3,000,000

Project Expenditure Category: 6.1 Provision of Government Services
Project Amount Obligated to Date: $50,000

Project Amount Expended to Date: $0

Project overview

On April 8, 2021, Austin City Council passed Resolution 20210408-028, directing staff to engage
with school districts, external partners, and communities to conduct a resilience hub assessment
to identify potential locations throughout the City to serve as resilience hubs, including designing
and equipping pilot hubs for disasters, including the necessary power and water redundancies.

Resilience Hubs are networks of community-focused physical facilities that usually provide day-
to-day services that help build community resilience but can also be activated to provide
community support during disaster events. Resilience Hubs are not a replacement for traditional
emergency planning and disaster responses or a substitute for sheltering plans. Resilience Hubs
should work with, be a part of, and support the City, County, and Public Health Emergency
Response plans. Resilience Hubs are not a cure-all for disaster preparedness, response, and
recovery in Austin, but they can serve as an important piece in the puzzle.

City of Austin staff continue their collaboration with Austin Independent School District (AISD) and
Travis County staff to explore what it would take to deliver on the resolution’s intent. This initiative
represents a robust collaborative among key Central Texas agencies, which we believe will yield
a strong long-term program aimed at better preparing our community to respond to and bounce
back from extreme events.

With the creation of the new City of Austin Resilience Office in April 2022, staff will continue to
streamline services and programs between departments, agencies, and broader community
partners to better align on the resolution’s objectives while developing a robust and
comprehensive network of resilience hubs.

Promoting Equitable Outcomes

Goals: The goal of this work is to identify areas within the City that could benefit from the
activation of a “resilience hub” and where efforts should be prioritized to establish, support, and
fund institutions to serve this purpose. To create pilots, staff is working closely with the community
most sensitive to climate shocks and stressors. In Austin, low-income communities and
communities of color are bearing the brunt of climate change impacts, often being hit first and
worst and lacking the investment and resources needed to recover. Because of this, Resilience
Hub work centers around low-income communities and communities of color in the planning
processes, build an equity lens for all staff participating in these processes, and move toward
community leadership and ownership to the maximum extent possible.

Awareness: Once the pilot Resilience Hubs are completed, an outreach strategy will be
developed to ensure that community members are aware of them and are able to access them in
the event of an emergency.

Access and Distribution: Resilience Hubs provide hyper-localized, contextually and culturally

relevant solutions to address ongoing stressors in communities and distributed disaster response
and recovery efforts. They increase accessibility by bringing City services and support into
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communities and empowering residents in the selection and distribution of services. The City will
evaluate the accessibility of the two pilots to ensure that they are reachable by all adjacent
residents including seniors and children, disabled individuals, and individuals without vehicles.
Street and other public realm amenities will be analyzed to determine bicycle and pedestrian
access.

Outcomes: The implementation of Resilience Hubs will prioritize communities where these
services will be most impactful, such as those most impacted by historical disparities and
inequities and most vulnerable to climate-related shocks and stressors.

The City is already experiencing the effects of climate change with more extreme heat and
flooding. These impacts are expected to become more severe over the next few decades,
including more hot days, increased extreme precipitation, and longer droughts. These effects will
not be felt evenly throughout the city. Communities with fewer resources experience hotter
summer days and nights from the urban heat island effect while other communities are more
susceptible to flooding. Within these communities, certain populations will be more vulnerable to
climate impacts, including older adults, children, people of color, people with limited-English
proficiency, low-income individuals, people with disabilities, and people with medical ilinesses.
This project will focus on providing meaningful equity results by inviting residents and trusted
community leaders to help design and implement hub operations and programming. The lessons
learned from these two hubs will inform future hub planning and provide results at scale.

The criteria to select the pilot hub sites will be based community feedback and needs.

A Community Advisory Committee was created provides support and guidance to the project team
and now convenes every month throughout 2022. The Committee is currently helping with the
community engagement efforts to:

e Identify:
o Community leaders for community working group
o Workshop participants
o Places / communities to connect with
o Interviewees for 1-1 interviews

¢ Review and comment on:

Workshop structure

Survey questions and methodology
Interactive platform methodology
Public meeting structure

o

O O O

The Office of Sustainability is in conversations with external partners and community groups about
adding resilience-related upgrades to pilot hubs in the “Eastern Crescent”. Based on community
equity and “Eastern Crescent” datasets, the pilot hubs will be in areas of Austin with traditionally
marginalized communities.
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Community Engagement

The process to create Resilience Hubs focuses heavily on the values, goals, and needs of the
community, and the tasks and costs noted reflect estimates to co-create Resilience Hubs with
community members in a meaningful way. This means better, more inclusive, and varied events
(house meetings, focus groups, etc.), and costs that reflect the need to reduce barriers for
engagement (translation and interpretation, non-traditional outreach and communication
channels, childcare at events, etc.). Community engagement costs, however, are estimated and
included in the total pilot hub cost estimate.

Local community engagement specialists, Community Powered Workshop, was selected to lead
the Resilience Hubs Network community engagement process which began in June 2022 and is
expected to conclude in September 2022.

Beyond trust and relationship building, there are two specific goals from the community
engagement process. First, to identify trusted community and government owned facilities that
community members identify as potential resilience hubs. Second, is the type of activities,
resources, services, and functionality that adjacent communities are interested in having at the
resilience hub.

This summer, the engagement process will include:

o A series of workshops in the 6 focus areas, with breakout sessions

o Administering of email and mailer surveys in English and Spanish to achieve the intended
objectives within the focus areas.

» Development of an interactive engagement platform to achieve the intended objectives
within the focus areas.

o Co-facilitation of six (6) resident-led interviews within the focus areas.

» Facilitation of community meetings within the focus areas to evaluate if the information
gathered meets the intended objectives and community priorities.

At the end of this process, the community will have selected priority facilities in the 6 focus areas
they would like to have at the sites.

Use of Evidence

The goal of this work is to identify areas within the City that could benefit from the activation of a
“resilience hub” and where efforts should be prioritized to establish, support, and fund institutions
to serve this purpose. The ARPA - SLFRF funds will be used to stand up two Resilience Hubs in
low-income communities. This includes costs for additional technology (solar, battery backup,
etc.), community engagement, and an allowance to explore emerging technologies. To select the
two pilot locations, staff recommends working with community members most impacted by recent
weather-related events.

Key Performance Indicators

Output and outcome measures and indicators are not yet established. These will be developed in
collaboration with key stakeholders and shared in future reporting.
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Project 5500-A240: Colony Park Sustainable Community Health Center
Funding amount: $1,500,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $0

Project Amount Expended to Date: $0

Project overview

The project will utilize ARPA-SLFRF funding to deliver the engineering and construction of the
public infrastructure required for the successful development of the Colony Park Sustainable
Community Health Center in partnership with Central Health. The delivery of the Colony Park
Sustainable Community Health Center will help address the critical health needs of northeast
Austin residents, who experienced disproportionate health impacts throughout the COVID-19
pandemic.

Promoting Equitable Outcomes

Goals: To deliver a healthcare center and services to the Colony Park Sustainable Community,
a historically marginalized neighborhood of 208 acres of City-owned property on Loyola Lane
between Johnny Morris Road and Decker Lane. In order to deliver this healthcare center and
services to Colony Park residents most gravely impacted by the COVID-19 pandemic, there are
necessary infrastructure improvements that must be made.

Awareness: The project is led by a group of community leaders known as the Colony Park Core
Team. This “Core Team” consists of representatives from the Colony Park, Lakeside, Agave,
Woodland Hills, and LBJ neighborhoods. Together, the Core Team crafted a community-focused
vision for this area and the Colony Park Sustainable Community. To unify their vision, they created
the Eight Pillars to guide their work:

e Improve mobility, connectivity, and safety of community

e Improve access to health care resources and services

e Improve access to open spaces and activate parks

e Improve access to healthy food resources

e Improve access to economic vitality of community

e Improve educational opportunities

e Improve equal access to workforce housing

¢ Improve quality of life through accessing available City/County resources

The Core Team, with the support of a contracted third-party community engagement contractor,
has been convening community meetings throughout the Colony Park Sustainable Community
master planning process. The timeline of activity can be observed here on the Colony Park
website.
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Access and Distribution: This infrastructure will help deliver a public health facility that will serve
low-income residents of Austin and Northeast Travis County through CommUnityCare, an entity
related to Central Health. This population has been significantly impacted by the COVID-19
pandemic.

Outcomes: The agreement between the City of Austin and the regional Central Health
organization fills a critical need for healthcare services in northeast Austin. To date, affordable
services are non-existent in this community. On February 6, 2020, City Council authorized an
interlocal agreement with Central Health to evaluate the suitability of a Health and Wellness
Center within the Loyola Town Center of the 208-acre Colony Park Sustainable Community. The
opportunity to develop a Health and Wellness Center further aligns the development at the 208-
acre Colony Park site with the City’s Strategic Outcomes of Economic Opportunity & Affordability
and Health & Environment. On January 4, 2022, the City of Austin and Central Health executed
a Purchase and Sale Agreement (PSA) for 2.28 acres of land in the Colony Park Sustainable
Community. The PSA allows Central Health to acquire land suitable for the design and
construction of a Health and Wellness Center. The PSA requires the City to ensure the parcel is
properly zoned for land uses consistent with the needs of the proposed development and the
regulations of the Colony Park PUD and to complete subdivision and final platting to create a legal
lot from the 2.28-acre parcel. On January 31, 2022, the City and Central Health executed an
Interlocal Agreement (ILA) authorizing Central Health to reimburse the City to fund their
proportionate share of the design and construction of the required public infrastructure for the
2.28-acre site. The ILA also authorizes Austin Public Health (APH) and Austin Public Library
(APL) to reimburse Central Health for services provided by their architecture and engineering
consultants for preliminary design and cost estimating services necessary to establish long term
lease terms for consideration.

Community Engagement

In the three-year community engagement and planning process, the Colony Park Core Team
developed a COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP) over several engagements
with other neighborhood residents. The CHIP is noted on page 12 of the Master Plan and Design
Guidelines. The Steering and Core Coordinating Committees participated in a prioritization activity
and identified the following priority health issues that would be addressed in the CHIP:

Chronic Disease — Focus on Obesity:
1) Reduce burden of chronic diseases caused by obesity among Austin/Travis County
residents.

Built Environment — Focus on Access to Healthy Foods:
2) All'in our community have reasonable access to affordable quality nutritious food.
3) Local and regional stakeholders will collaboratively increase accessibility to
community resources via safe, active transportation.
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Access to Primary Care and Mental/Behavioral Health Services - Focus on Navigating the
Healthcare System:
4) Expand access to high-quality behaviorally integrated patient-centered medical homes
for all persons.

Labor Practices

The City has a women and minority owned enterprise procurement process that ensures worker
safety and compensation. The compliance team reviews solicitations; sets project goals for
department solicitations to contract with women and minority owned enterprise contractors or
subcontractors; collaborates with project managers to help identify scopes of work on projects;
and verifies Compliance Plan information submitted by bidders/proposers which includes labor
agreements, community benefits agreements, prevailing wage requirements, and local hiring
expectations. Additionally, in 2020 the City hired its first Chief Civil Rights Officer to enforce civil
rights anti-discrimination ordinance and federal statutes.

Use of Evidence

All $1.5 million spent towards infrastructure improvement is based on evidence based public
health need. The technical advisory group of the Colony Park Sustainable Community consists of
subject matter experts from the following City of Austin departments and regional partners:

Austin Energy

Austin Housing Finance Corporation
Austin Fire Department

Austin Police Department

Austin Resource Recovery

Austin Water

CAMPO

CAPCOG

Capital Planning Office

Capital Metro

Austin Code Department

Colony Park Neighborhood Association
Downtown Austin Community Court
Community Development Commission
Communications & Public Information Office
Capital Contracting

Economic Development Department
Fleet Mobility Services

Austin Public Health

Austin Public Library

Housing and Planning Department
Office of Homeland Security and Emergency Management
Office of Sustainability

Parks and Recreation Department
Development Services Department
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Public Works Department

Office of Small Minority Business Resources
Austin Transportation Department
University of Texas - Public Engagement

There are recommendations from these groups on how to achieve the public health goals set by
the community. Those reports can be found on the public facing Colony Park Sustainable
Community website, under Documents.

Key Performance Indicators

Output and outcome measures not yet established, but may include:

o Number of contracts awarded to women and minority owned enterprises for engineering
and construction of the water, wastewater, stormwater, and related infrastructure.

e Number of healthcare providers located in Colony Park.

¢ Number of behavioral or mental health appointments made by Colony Park residents per
year at the Colony Park Central Health healthcare center.

¢ Median wage of contracted providers delivering engineering and construction of the water,
wastewater, stormwater, and related infrastructure.

o Decrease in obesity rates of Colony Park residents.

City of Austin, Texas 2022 SLFRF Recovery Plan Report Page |24


http://austintexas.gov/content/colony-park

Project 5500-A340: Austin Arts & Culture Non-Profit Relief Grant
Funding amount: $2,000,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $2,000,000

Project Amount Expended to Date: $2,000,000

Project overview

The Economic Development Department (EDD) launched the Arts and Culture Non-Profit Relief
Grant on July 14, 2021. The grant project provided one-time unrestricted $20,000 grants to local
arts and culture non-profit organizations facing hardships due to the economic impacts of the
COVID-19 pandemic. Applications for the grant opened on July 14, 2021 and closed on August
2, 2021. EDD contracted with the Austin Better Business Bureau to serve as EDD'’s third-party
administrator for this grant, and EDD contracted with the Austin Revitalization Authority and
Mission Capital to provide application assistance for this grant. Awarded applicants were selected
for funding based on a scoring matrix. More information about this project, including a dashboard
featuring project metrics, is available at www.ATXrecovers.com. All funds allocated to this project
have been expended as of the date of this report.

Promoting Equitable Outcomes

Goals: The relief project aimed to serve registered 501c (3) non-profit organizations with
programming that promotes or develops art in any medium (visual, performing, music, etc.),
preserves or commemorates historical events and local cultures, or promotes the distribution of
ideas. The grant prioritized organizations that have been historically underserved and whose
Board demographic makeup and Executive Director are from historically underserved
communities. The scoring matrix included criteria for race/ethnicity, gender, LGBTQIA, and
disability, with funds being allocated to applicants that scored the highest in these areas.

Awareness: The EDD Marketing & Communications team extended the communication and
outreach to the existing 28,000 department contacts via email and social content packaged for
partner departments and external organizations, Mission Capital and the Austin Revitalization
Authority, to spread the word. All opportunities were listed on the one-stop hub of economic
opportunities for Austin: ATXrecovers.com.

Access and Distribution: The ATXrecovers website provided FAQs, checklists, and eligibility
requirements for applicants to review prior to applying. Applicants were also offered technical
support from City staff as well as Mission Capital and Austin Revitalization Authority. Applications
were mobile and multi-language friendly with staff and system capacity to review.

Outcomes: Intended outcomes were to stabilize arts and culture non-profit organizations
impacted by COVID-19 and during the pandemic. This became especially critical as the pandemic
took a turn for the worse. Prior to the COVID-19 pandemic, the City began to take strides in
addressing equitable outcomes for project and service delivery. These strides include a City
Council adopted five-year strategic plan, called Strategic Direction 2023 or SD23 for short, which
prescribes reporting detail with as much granularity as possible. As well as specific metrics on
number and percentage of persons who successfully complete workforce development training;
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number of people moved out of poverty into middle skills jobs; and unemployment rates with the
granularity of demographic data. EDD has committed to collecting demographic data (age,
gender, race or ethnicity, zip code, and City Council District representation) for all project
participants and fund recipients. Another stride taken was the establishment of the Equity Office
in the City whose work is to provide training on racial equity and hold City of Austin projects and
services accountable to tracking the metrics as dedicated in SD23.

During the pandemic the Chief Economic Recovery Officer for the City required departments
providing economic stimulus to the community to produce dashboards for each of the economic
relief projects provided. This data is available to the public under Economic Impact on
ATXrecovers.com. In 2020, the City provided childcare facilities with economic support and this
dashboard is available on ATXrecovers.com, or directly here. As new programs are launched
dashboards are provided. Each dashboard includes demographic information about applicants
and awardees, as well as other factors that demonstrate historical challenges, such as: legal
business structure, industry type, and what City of Austin Council district their customers reside
in.

Community Engagement

In addition to community engagement activities discussed in the General Overview section of this
report, EDD sought a third-party organization to administer technical assistance and expertise to
eligible applicants for the Austin Nonprofit Relief Grant, referred to as a Community Champion.
EDD evaluated third parties based on their experience providing a combination of consultation,
outreach, recruitment, one-on-one sessions, phone inquiries, document preparation and a
technical assistance program that consists of a “tailored” approach to assist in grant deployment.
EDD contracted with the Austin Revitalization Authority and Mission Capital to provide application
assistance for this grant.

Community Champions have been identified to support the Nonprofit Relief Grant to ensure
historically underrepresented communities receive direct correspondence, access, and education
on project requirements, timelines, and application materials and general project support as
needed. The City prioritizes the focus on entities less likely to receive assistance elsewhere and
those most vulnerable to the effects of COVID-19 and service delivery. Equitable distribution of
information about the relief grant project is the core mission of contracting with our Community
Champions who have established relationships in the Austin community and can serve in lead
roles to support overall recovery efforts.

Key Performance Indicators

Output and outcome measures include the items below and can be found under Economic
Impacts “Austin Arts & Culture Non-Profit Relief Grant" dashboard on ATXrecovers.com:

o Number of applicants and awardees by Leadership or Board demographics

e Open status during the pandemic

e Annual revenue

o Applicants and awardees by arts & culture North American Industry Classification

System (NAICS)
e Amount awarded
¢ Number of permanent employees retained

City of Austin, Texas 2022 SLFRF Recovery Plan Report Page |26


https://www.austintexas.gov/department/covid-19-economic-recovery/economic-impact
https://app.powerbigov.us/view?r=eyJrIjoiZjdjYzM1ZjEtNGY4NS00NWFmLWEwZGUtNjQ3ZDkxODU4YzVlIiwidCI6IjVjNWUxOWY2LWE2YWItNGI0NS1iMWQwLWJlNDYwOGE5YTY3ZiJ9
https://app.powerbigov.us/view?r=eyJrIjoiM2FmMTg2YjQtMDcxMC00NWM0LTgxMjUtZDg3Y2NlMGFkZDFmIiwidCI6IjVjNWUxOWY2LWE2YWItNGI0NS1iMWQwLWJlNDYwOGE5YTY3ZiJ9
https://www.austintexas.gov/economicrecovery

Project 5500-A341: Arts Industry Support

Funding amount: $6,000,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $5,988,318

Project Amount Expended to Date: $5,905,610

Project overview

This relief program was developed through the Austin Arts Commission Recommendation
20210920-41.i, which was unanimously approved by City Council on November 18, 2021. Grants
were distributed to existing Fiscal Year 2021 Core and Cultural Heritage Festival recipients, based
on the amount of relief funding already received. These awards supported non-profit cultural
contractors who were severely impacted by decreases in Hotel Occupancy Tax funds.

Promoting Equitable Outcomes

Goals: The goal of this program was to retain the current non-profit cultural arts contractors in
the Austin area. Additionally, the hourly median wage of creative workers is nearly $5 less per
hour than the hourly wage required to sustain a family in Austin. This demonstrates the struggle
to retain creative workers in Austin.

Awareness: All current and eligible cultural arts contractors were contacted. Only one was not
interested in accepting funds. All others were able to demonstrate eligibility and accept the award.

Access and Distribution: City staff worked with a third-party provider, the Better Business
Bureau, to distribute the funds to the awardees.

Outcomes: The funds allowed 379 cultural arts contractors to stay in operation in the Austin area
serving locals and tourists alike. Disciplines and geography of organizations awarded can be
viewed on the “Arts Community Relief, American Rescue Plan Act” dashboard on
ATXrecovers.com.

Community Engagement

The audience for this program was known to the City. Community engagement primarily consisted
of the Arts Commission representation and advocacy, Austin City Council, and communication
with current cultural arts contractors as City contracts were extended due to inability to meet
performance deliverables because of the COVID-19 pandemic. In this community engagement, it
was clear to both Arts Commissioners and City Council that these funds could prevent the loss of
organizations critical to the cultural fabric of Austin.

Use of Evidence

For over thirty years the City of Austin distributed Hotel Occupancy Tax funds to Austin’s creative
sector to implement cultural arts projects and experiences for locals and tourists. These funds act
as stabilizers to the community in a time of reduced tourism. Disaggregated applicant information
(those applied and served) are available by demographics and geography.
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Key Performance Indicators

379 of 380 eligible cultural arts contractors were supported in Austin.
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Project 5500-A342: Austin Music Disaster Relief Grant

Funding amount: $2,528,565

Project Expenditure Cateqory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $2,528,565

Project Amount Expended to Date: $2,528,565

Project Overview

Austin’s music industry was one of the first industries impacted by the pandemic due to cancelled
shows and performances, including the cancellation of the South by Southwest festival in March
of 2020, as a result of the widespread COVID-19 transmission rate. The Austin Music Disaster
Relief Grant provided one-time, unrestricted $2,000 grants to local professional musicians,
independent promoters, and music industry workers facing hardships due to the economic
impacts of the COVID-19 pandemic. All funds allocated to this project have been expended as of
the date of this report.

Promoting Equitable Outcomes

Goals: Austin’s music community was especially hit hard during the pandemic due to lockdowns
and rules set in place to keep residents and tourists safe. This impacted both individual music
industry workers as well as commercial live music venues. The unemployment rate for the music
industry, though overall low for the region, is disproportionately high for non-white Austinites.
Additionally, housing and childcare affordability keeps some community members — both
historically non-white and residing in east Austin - out of reach of quality childcare solutions and
stable housing and therefore forced to remain out of the workforce. Further affordability friction is
the hourly median wage of creative workers is almost $5 less per hour than the hourly wage
required to sustain a family in Austin, demonstrating the struggle to retain creative workers in
Austin.

The applications and scoring process for the Austin Music Disaster Relief Grant program scored
based on ways in which institutions have a historically limited access to historically marginalized
communities. This resulted in a higher density of awardees that were from historically
marginalized communities without considering factors like race and ethnicity. The aggregated
data of applicants and awardees can be viewed on interactive dashboards on Atxrecovers.com.

FY22 Austin Music Disaster Relief Grant

Awareness: The goal of the EDD Marketing & Communications team is to extend the
communication and outreach to the existing 28,000 department contacts via email and social
content packaged for partner departments and external organizations, to spread the word. All
opportunities are listed on the one-stop hub of economic opportunities for Austin:
ATXrecovers.com.

Access and Distribution: Staff worked with third party providers and the technical assistance
providers established in the Community Navigators project to support applicants in their request
for support. In the project design, staff worked with our partners to ensure the applications
themselves were mobile and multi-language friendly with staff and system capacity to review.
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Outcomes: The City of Austin claims the title of Live Music Capital of the World. The program
was established to retain that title by supporting the musicians, independent promoters, and music
industry workers present in the Austin area that contribute to the music and tourism economy.
The slow return to business and the City’s goal of preventing career changes, commercial real
estate vacancies, individuals leaving the area, and specific concern for individuals experiencing
retention barriers to due to low income, housing affordability, banking access, or healthcare
coverage drove the design of the program.

Community Engagement:

In addition to community engagement activities discussed in the General Overview section of this
report, this project conducted additional community outreach and gathered input from the Arts
Commission from September 2021 through November 2021, prior to the launch of project
offerings.

Use of Evidence

Guaranteed Income research by Aspen Institute in 2020, indicated simple cash grants could
support individuals experiencing life in poverty to achieve stability and meet overhead or living
expenses. According to the Creative Vitality Suite, musicians and singers in the Austin MSA
earned $22.66 per hour in 2018, which is nearly 65% below the median income limit for a one-
person household.

Key Performance Indicators

Number of Music Industry Applicants: 3,012

Number of eligible Music Industry Applicants who demonstrate limited access to financial,
housing, or healthcare resources: 2,049

Number of Music Industry Awardees who demonstrate limited access to financial, housing, or
healthcare resources: 1,131

Number of Music Industry Awardees: 1,231

FY22 Austin Music Disaster Relief Grant

There were 1,231 professional musician, independent promoters, and music industry workers
who each received one $2,000 unrestricted grant. The funds supported long time industry workers
who have been music professionals for an average of 17 years. One Live Music Venue
Preservation awardee declined an award, so those funds were reallocated to the next highest
scoring category of eligible FY22 Austin Music Disaster Relief Grant applicants not yet awarded.
General Fund dollars then finished out this scoring category once ARPA-SLFRF dollars were
depleted to ensure equity among this scoring category.
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Project 5500-A344: Austin Live Music Venue Preservation Fund
Funding amount: $1,471,435

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $1,471,435

Project Amount Expended to Date: $1,471,435

Project Overview

Austin’s music industry was one of the first industries impacted by the pandemic due to cancelled
shows and performances, including the cancellation of the South by Southwest festival in March
of 2020, because of the widespread COVID-19 transmission rate. The Austin Live Music Venue
Preservation Fund ensures the long-term survivability of live music venues in Austin that have
been closed or operated with significantly reduced operations since March 2020 because of the
COVID-19 pandemic. All funds allocated to this project have been expended as of the date of this
report.

Promoting Equitable Outcomes

Goals: Austin’s music community was especially hit hard during the pandemic due to lockdowns
and rules set in place to keep residents and tourists safe. This impacted both individual music
industry workers as well as the commercial live music venues themselves. The unemployment
rate for the music industry, though overall low for the region, is disproportionately high for non-
white Austinites. Additionally, housing and childcare affordability keeps some community
members — both historically non-white and residing in east Austin - currently out of reach of quality
childcare solutions and stable housing and therefore forced to remain out of the workforce. Further
affordability friction is the hourly median wage of creative workers is almost $5 less per hour than
the hourly wage required to sustain a family in Austin, demonstrating the struggle to retain creative
workers in Austin.

The applications and scoring process for the Live Music Venue Preservation program scored
based on ways in which institutions have a historically limited access to historically marginalized
communities. This resulted in a higher density of awardees that were from historically
marginalized communities without considering factors like race and ethnicity. The Live Music
Venue Preservation program daylighted most commercial live music venues in Austin are owned
and controlled by white residents. The aggregated data of applicants and awardees can be
viewed on interactive dashboards on Atxrecovers.com.

Live Music Venue Preservation (All phases)

Awareness: The goal of the EDD Marketing & Communications team is to extend the
communication and outreach to the existing 28,000 department contacts via email and social
content packaged for partner departments and external organizations, to spread the word. All
opportunities are listed on the one-stop hub of economic opportunities for Austin:
ATXrecovers.com.

Access and Distribution: Staff worked with third party providers and the technical assistance
providers established in the Community Navigators project to support applicants in their request
for support. In the project design, staff worked with our partners to ensure the applications
themselves were mobile and multi-language friendly with staff and system capacity to review.
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Outcomes: The City of Austin claims the title of Live Music Capital of the World. The program
was established to retain that title by supporting existing live music venues in the Austin area that
contribute to the music and tourism economy. The slow return to business and the City’s goal of
preventing career changes, commercial real estate vacancies, individuals leaving the area, and
specific concern for individuals experiencing retention barriers to due to low income, housing
affordability, banking access, or healthcare coverage drove the design of the program.

Community Engagement:

In addition to community engagement activities discussed in the General Overview section of this
report, this project conducted additional community outreach and gathered input from the Arts
Commission from September 2021 through November 2021, prior to the launch of project
offerings.

Use of Evidence

Guaranteed Income research by Aspen Institute in 2020, indicated simple cash grants could
support individuals experiencing life in poverty to achieve stability and meet overhead or living
expenses. According to the Creative Vitality Suite, musicians and singers in the Austin MSA
earned $22.66 per hour in 2018, which is nearly 65% below the median income limit for a one-
person household.

Key Performance Indicators

Number of Music Venue Applicants: 110
Number Music Venue Awardees: 74
Number of Music Venue Awardees owned and controlled by majority people of color: 26

Live Music Venue Preservation Fund (All phases)

There were seventy-four (74) phase one awardees. Each received $20,000 in reimbursable
expenses related to COVID-19. Forty (40) phase one awardees went on to phase two. These
awardees received monthly stipends up to $140,000 if they completed equity training and
provided documentation for reimbursement. Phase two was funded in part through Save Austin
Vital Economic Sectors (SAVES) and ARPA-SLFRF.
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Project 5500-A345: Community Navigator Program

Funding amount: $500,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $500,000

Project Amount Expended to Date: $96,449

Project overview

Community Navigators will help support local businesses, non-profit organizations, and creative
professionals impacted by the COVID-19 pandemic by offering application assistance and
technical assistance for local, state, and federal relief projects. EDD staff intends to contract with
several experienced, culturally informed, and technically knowledgeable third parties to deliver
these services. Currently, the Community Navigators providing services include: Art Spark Texas;
On The Money Finance, LLC; Mission Capital; Economic Growth Business Incubator; Business
and Community Lenders of Texas; The Volt Studios; Austin Revitalization Authority; Health
Alliance for Austin Musicians; and Visual Matters Consulting Group.

Promoting Equitable Outcomes

Goals: Several questions in the Request for Applications require potential third parties to
demonstrate their ability to deliver services to “historically underserved communities.” For the
purposes of this Request for Applications, “historically underserved communities” means local
communities that have experienced exclusion, marginalization, and discrimination because of
City policies and practices. These include communities in the following zip codes: 78617, 78653,
78660, 78702, 78719, 78721, 78722, 78723, 78724, 78725, 78741, 78744, 78745, 78747, 78748,
78752, 78753, and 78754. Additionally, third party contractors must have capacity to deliver
services in languages other than English, and they must have capacity to deliver services without
discrimination of technological access.

Awareness: In addition to leveraging owned communications assets (e.g., the department’s
existing newsletter with 45,000 contacts, social media accounts, etc.), EDD staff will partner with
local chambers of commerce, business associations, and commercial districts to inform
businesses about the Community Navigator Program. Additionally, EDD staff will contract with
third-party organizations to conduct outreach and engagement to raise awareness about the
Community Navigator Program services. Outreach and engagement will include marketing
materials in languages other than English.

Access and Distribution: Austin businesses and creatives seeking support from the Community
Navigator Program will self-select the type of assistance they need.

Outcomes: EDD has set forth objectives of closing racial, ethnic, LGBTQIA+, and disability
community gaps in ownership and leadership of small businesses and non-profits in Austin. The
application will collect these data points and are used as measures of outreach success. An
evaluation rubric, not yet designed for this project, will be deployed to ensure technical assistance
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is provided to groups most in need of service. All this information will be aggregated and displayed
to the public in the form of a dashboard for a comparison of application demographics and service
provided demographics.

Negative Economic Impacts: The City’s Chief Economic Recovery Officer published an
Economic Recovery & Resiliency Framework which outlined the economic situation of the
community and the metrics to monitor whether equitable outcomes are achieved over the course
of the deployment of economic relief (p. 11 and p. 27 of the PDF).

The Community Navigator project will likely target only Austin businesses and creatives who
reside or are located in the Austin city limits, but that may change to include the broader MSA
region due to the affordability issues in our City. Businesses, non-profits, and creative
professionals from Austin’s historically underrepresented communities will be especially
encouraged to participate in the project.

Community Engagement

As discussed in the General Overview section of this report, feedback collected in 2020 from
focus groups which were developed to determine the allocation of CARES funding is still relevant
and helped guide the development of the ARPA Spending Framework. This feedback will be
considered during project design. In fact, one of the strategies recommended in the Framework
reflects the need for workshops, one-on-one coaching, and technical assistance.

Use of Evidence

This program mirrors the Community Navigator Pilot Program (page 8) occurring at the federal
level with the Small Business Administration. The Austin version has localized technical
assistance providers and a targeted business audience. As the funds are drawn down and
services are rendered, a satisfaction survey will be conducted to determine effectiveness and
outcomes. This information will be provided to the public via an interactive dashboard that can be
used to compared by applicant attribute such as: race or ethnicity, gender, industry, size, Council
Member District, and business structure.

Key Performance Indicators

Total number of businesses or creatives utilizing technical assistance: 134 unduplicated
applicants

Number of hours of technical assistance service used: 531 hours

Survey results of satisfaction or gaining knowledge or support: Not yet requested of participants.
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Project 5500-A360: Re:WorkNOW 2.0

Funding amount: $7,000,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $6,600,000

Project Amount Expended to Date: $0

Project Overview

Economic Development Department (EDD) staff obtained City Council approval to execute
contracts in Fiscal Year 2022 that support Austinites economically impacted by the COVID-19
pandemic; train Austinites for careers in the healthcare industry; and provide Austin creatives with
job training and placement to complement media production, content generation, and facilities
management services.

The contract is with Workforce Solutions Capital Area’s RE: WorkNow 2.0 program, which offers
a variety of short-term job trainings and certifications. As of the date of this report, $6.6 million of
the total $7 million project allocation was obligated, with the remaining $400,000.00 to be
obligated following a solicitation in fiscal year 2023.

Promoting Equitable Outcomes

The City Equity Statement was co-created with over 200 community members who logged over
900 volunteer hours in its creation. In the Austin Strategic Direction 2023, the City has identified
equity as a core anchor across all of our strategic outcomes. The City Equity Statement is as
follows:

“Racial equity is the condition when race no longer predicts a person’s quality of
life outcomes in our community.”

The City recognizes that race is the primary determinant of social equity and therefore, the journey
toward social equity begins with this definition. The City recognizes historical and structural
disparities and a need for alleviation of the wrongs by critically transforming its institutions and
creating a culture of equity.

Goals: The contractors will work with individuals to determine training interests, enroll them in
safe, job training courses, and provide job search and placement assistance. In Austin, the
industries in-demand both before and during the pandemic include: media production, healthcare,
advanced manufacturing, skilled trades, and information technology (IT). The project also
provides an array of supportive services including childcare, transportation assistance, digital
access, and educational assistance stipends. These trainings coupled with access to childcare
— additionally funded through another Austin project under ARPA-SLFRF — are expected to result
in more Austinites gaining sustainable employment.

Awareness: The goal of the EDD Marketing & Communications team is to extend the
communication and outreach to the existing 28,000 department contacts via email and social
content packaged for partner departments and external organizations, like Workforce Solutions
Capital Area or Capital IDEA, to spread the word. All opportunities are listed on the one-stop hub
of economic opportunities for Austin: ATXrecovers.com. In addition to EDD’s outreach efforts,
Workforce Solutions Capital Area and Capital IDEA both have extensive community ties and a
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history of collaborating with area nonprofits and community-based organizations for information
sharing sessions as well as for client and service referrals.

Access and Distribution: As mentioned above, staff will work with third party providers like
Workforce Solutions Capital Area, Capital IDEA, and the technical assistance providers
established in the Community Navigators project to support applicants in their request for support.
In the project design, staff will work with our partners to ensure the applications themselves are
mobile and multi-language friendly with staff and system capacity to review.

Outcomes: For the Re: WorkNow 2.0 programs, we expect to serve 800 participants and achieve
an 80% successful training completion rate by program enrollees which would position
participants to be eligible to acquire jobs in the in-demand industries in Austin.

Community Engagement

As discussed in the General Overview section of this report, feedback collected in 2020 from
focus groups which were developed to determine the allocation of CARES funding is still relevant
and helped guide the development of the ARPA Spending Framework. This feedback will be
considered during project design. In fact, several strategies recommended in the Framework
identified ways to support workforce development.

Use of Evidence

“What Works in Job Training: A Synthesis of Evidence” published in 2014 by the U.S. Department
of Labor, the U.S. Department of Commerce, the U.S. Department of Education, and the U.S.
Department of Health and Human Services. In addition, all three contracts will report
disaggregated applicant information (those enrolled and served) by demographic and evidence-
based groups.

Key Performance Indicators

Most contracts were executed in mid fiscal year 2022. Performance reports are expected to begin
producing in the fourth quarter of fiscal year 2022. Expected key performance indicators are:

¢ Number of workers enrolled in sectoral job training programs

¢ Number of workers completing sectoral job training programs

e Number of those who successfully completed training and obtained jobs with middle skill
wages
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Project 5500-A362: Austin Civilian Conservation Corps — Creative Workers
Funding amount: $1,000,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $0

Project Amount Expended to Date: $0

Project overview

This project is still in the design phase, but the City’s volunteer citizen Arts Commissioners are
interested in providing input to help inform project creation and have created a corresponding
working group for this purpose. City Council will receive an update from EDD staff after staff
receives and reviews the Arts Commission’s feedback.

Promoting Equitable Outcomes

Goals: The project is still being designed, however, it is known to the community that
unemployment, though overall low for the region, is disproportionately high for non-white
Austinites. Additionally, affordable childcare keeps some community members — both historically
non-white and residing in east Austin - currently out of reach of quality childcare solutions and
therefore forced to remain out of the workforce. Further affordability friction is the hourly median
wage of creative workers is almost $5 less per hour than the hourly wage required to sustain a
family in Austin, demonstrating the struggle to retain creative workers in Austin.

Awareness: The goal of the EDD Marketing & Communications team is to extend the
communication and outreach to the existing 28,000 department contacts via email and social
content packaged for partner departments and external organizations, to spread the word. All
opportunities are listed on the one-stop hub of economic opportunities for Austin:
ATXrecovers.com.

Access and Distribution: As mentioned above, staff will work with third party providers and the
technical assistance providers established in the Community Navigators project to support
applicants in their request for support. In the project design, staff will work with our partners to
ensure the applications themselves are mobile and multi-language friendly with staff and system
capacity to review.

Outcomes: The project is still being designed.

Community Engagement

As discussed in the General Overview section of this report, feedback collected in 2020 from
focus groups which were developed to determine the allocation of CARES funding is still relevant
and helped guide the development of the ARPA Spending Framework. This feedback will be
considered during project design.
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Use of Evidence

The project has not yet been designed but expects to use evidence-based criteria such as industry
demand, educational qualifications, and applicant income. Of the $1 million allocated by City
Council, staff anticipates an administrative fee between 5% and 15% to be incurred.

Key Performance Indicators

Output and outcome measures not yet established, but staff will likely gather the following KPIs:

¢ Number of those who successfully completed training and obtained jobs with middle skill
wages.

¢ Number of workers enrolled in sectoral job training programs

¢ Number of workers completing sectoral job training programs

¢ Number of people participating in summer youth employment programs
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Project 5500-A363: Associates in Nursing Degree Program

Funding amount: $1,500,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $1,500,000

Project Amount Expended to Date: $1,528

Project overview

Economic Development Department (EDD) staff obtained City Council approval to execute
contracts in Fiscal Year 2022 that support Austinites economically impacted by the COVID-19
pandemic; train Austinites for careers in the healthcare industry; and provide Austin creatives with
job training and placement to complement media production, content generation, and facilities
management services. Three contracts currently make up this project.

The contract is with Capital IDEA to provide education for a nursing program (and may include
other healthcare fields) that leads to a Bachelor of Science in Nursing (BSN) or other higher
education fields. Capital IDEA provides comprehensive support to low-income, nontraditional
students as they build their skills and knowledge and prepare for a new career in a high-demand
field. Capital IDEA sponsors nearly 30 career paths in healthcare, information technology, and
trades. Healthcare careers are, by far, the most sought after by our students, the majority of whom
pursue registered Nursing.

Promoting Equitable Outcomes

The City Equity Statement was co-created with over 200 community members who logged over
900 volunteer hours in its creation. In the Austin Strategic Direction 2023, the City has identified
equity as a core anchor across all of our strategic outcomes. The City Equity Statement is as
follows:

“Racial equity is the condition when race no longer predicts a person’s quality of

life outcomes in our community.”

The City recognizes that race is the primary determinant of social equity and therefore, the journey
toward social equity begins with this definition. The City recognizes historical and structural
disparities and a need for alleviation of the wrongs by critically transforming its institutions and
creating a culture of equity.

Goals: The contractors will work with individuals to determine training interests, enroll them in
safe, job training courses, and provide job search and placement assistance. In Austin, the
industries in-demand both before and during the pandemic include: media production, healthcare,
advanced manufacturing, skilled trades, and information technology (IT). These trainings coupled
with access to childcare — additionally funded through another Austin project under ARPA-SLFRF
— are expected to result in more Austinites gaining sustainable employment.

Awareness: The goal of the EDD Marketing & Communications team is to extend the
communication and outreach to the existing 28,000 department contacts via email and social
content packaged for partner departments and external organizations, like Workforce Solutions
Capital Area or Capital IDEA, to spread the word. All opportunities are listed on the one-stop hub
of economic opportunities for Austin: ATXrecovers.com. In addition to EDD’s outreach efforts,
Workforce Solutions Capital Area and Capital IDEA both have extensive community ties and a
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history of collaborating with area nonprofits and community-based organizations for information
sharing sessions as well as for client and service referrals.

Access and Distribution: As mentioned above, staff will work with third party providers like
Workforce Solutions Capital Area, Capital IDEA, and the technical assistance providers
established in the Community Navigators project to support applicants in their request for support.
In the project design, staff will work with our partners to ensure the applications themselves are
mobile and multi-language friendly with staff and system capacity to review.

Outcomes: For the Nursing program, we expect to serve 30 participants, of which 80% are
anticipated to remain on track to earn their BSN and successfully complete training which would
position participants to be eligible to acquire jobs in the in-demand industries in Austin.

Community Engagement

As discussed in the General Overview section of this report, feedback collected in 2020 from
focus groups which were developed to determine the allocation of CARES funding is still relevant
and helped guide the development of the ARPA Spending Framework. This feedback will be
considered during project design. In fact, several strategies recommended in the Framework
identified ways to support workforce development.

Use of Evidence

“What Works in Job Training: A Synthesis of Evidence” published in 2014 by the U.S. Department
of Labor, the U.S. Department of Commerce, the U.S. Department of Education, and the U.S.
Department of Health and Human Services. In addition, all three contracts will report
disaggregated applicant information (those enrolled and served) by demographic and evidence-
based groups.

Key Performance Indicators

All contracts were executed mid fiscal year 2022. Performance reports are expected to begin
producing in the second quarter of fiscal year 2023, aligning with semester completion. Expected
key performance indicators are:

o Number of workers enrolled in sectoral job training programs

o Number of workers completing sectoral job training programs

¢ Number of those who successfully completed training and obtained jobs with middle skill
wages
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Project 5500-A364: Workforce Development Solicitation

Funding amount: $6,100,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $0

Project Amount Expended to Date: $0

Project overview

Economic Development Department (EDD) staff obtained City Council approval to execute
contracts in Fiscal Year 2022 that support Austinites economically impacted by the COVID-19
pandemic; train Austinites for careers in the healthcare industry; and provide Austin creatives with
job training and placement to complement media production, content generation, and facilities
management services. In Fiscal Year 2023, $6,100,000 will be distributed after a solicitation of
additional workforce development concepts and services from third parties through a competitive
Request for Proposals.

The purpose of this contract is to provide career and occupational training and skills development
specific to jobs in the healthcare, information technology, skilled trades and advanced
manufacturing sectors. This project also provides wraparound support services, and job
placement or other career development assistance to individuals living at or below 85% of the
State Median Income (SMI) or who meet other target population criteria with the goal of helping
program enrollees gain employment at wages of at least $15/hour.

Promoting Equitable OQutcomes

The City Equity Statement was co-created with over 200 community members who logged over
900 volunteer hours in its creation. In the Austin Strategic Direction 2023, the City has identified
equity as a core anchor across all of our strategic outcomes. The City Equity Statement is as
follows:

“Racial equity is the condition when race no longer predicts a person’s quality of
life outcomes in our community.”

The City recognizes that race is the primary determinant of social equity and therefore, the journey
toward social equity begins with this definition. The City recognizes historical and structural
disparities and a need for alleviation of the wrongs by critically transforming its institutions and
creating a culture of equity.

Goals: The contractors will work with individuals to determine training interests, enroll them in
safe, job training courses, and provide job search and placement assistance. In Austin, the
industries in-demand both before and during the pandemic include: media production, healthcare,
advanced manufacturing, skilled trades, and information technology (IT). The project also
provides an array of supportive services including childcare, transportation assistance, digital
access, and educational assistance stipends. These trainings coupled with access to childcare
— additionally funded through another Austin project under ARPA-SLFRF — are expected to result
in more Austinites gaining sustainable employment.

Awareness: The goal of the EDD Marketing & Communications team is to extend the
communication and outreach to the existing 28,000 department contacts via email and social
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content packaged for partner departments and external organizations, like Workforce Solutions
Capital Area or Capital IDEA, to spread the word. All opportunities are listed on the one-stop hub
of economic opportunities for Austin: ATXrecovers.com. In addition to EDD’s outreach efforts,
Workforce Solutions Capital Area and Capital IDEA both have extensive community ties and a
history of collaborating with area nonprofits and community-based organizations for information
sharing sessions as well as for client and service referrals.

Access and Distribution: As mentioned above, staff will work with third party providers like
Workforce Solutions Capital Area, Capital IDEA, and the technical assistance providers
established in the Community Navigators project to support applicants in their request for support.
In the project design, staff will work with our partners to ensure the applications themselves are
mobile and multi-language friendly with staff and system capacity to review.

Outcomes: For the skilled trades programs, we expect 70% of program enrollees to successfully
complete training which would position participants to be eligible to acquire jobs in the in-demand
industries in Austin and 30% program enrollees to successfully place in jobs in the in-demand
industries in Austin.

Community Engagement

As discussed in the General Overview section of this report, feedback collected in 2020 from
focus groups which were developed to determine the allocation of CARES funding is still relevant
and helped guide the development of the ARPA Spending Framework. This feedback will be
considered during project design. In fact, several strategies recommended in the Framework
identified ways to support workforce development.

Use of Evidence

“What Works in Job Training: A Synthesis of Evidence” published in 2014 by the U.S. Department
of Labor, the U.S. Department of Commerce, the U.S. Department of Education, and the U.S.
Department of Health and Human Services. In addition, all three contracts will report
disaggregated applicant information (those enrolled and served) by demographic and evidence-
based groups.

Key Performance Indicators

In fiscal year 2023, a competitive Request for Proposals will be complete and performance reports
are expected to begin producing quarterly data following execution, with the first estimated report
being available after the fourth quarter of fiscal year 2022). Expected key performance indicators
are:

o Number of workers enrolled in sectoral job training programs

¢ Number of workers completing sectoral job training programs

¢ Number of those who successfully completed training and obtained jobs with middle skill
wages
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Project 5500-A366: Community-Owned Food Retail Initiative
Funding amount: $500,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $0

Project Amount Expended to Date: $0

Project overview

Consistent with City Council’s direction, $500,000 for regional food systems planning will support
the growth and stabilization of the local food system. This project is managed by the Office of
Sustainability— and project funds will be used to support enhanced food resiliency, regional food
system planning, and development of a nonprofit or cooperative grocery store in an underserved
area. Additionally, City staff actively collaborate with Travis County staff to optimize alignment of
the City and County’s food security investments. In 2022, a competitive solicitation was conducted
to identify the contractor who will establish the framework of how a community-owned food retail
store could be implemented. The contractor selected from that competitive process will be brought
before City Council on September 1, 2022, which will approve or deny the selection.

Promoting Equitable Outcomes

Goals: There is a pronounced food access problem for low income and communities of color in
Austin. In 2016, the City’s Office of Sustainability worked closely with the University of Texas LBJ
School of Public Affairs to produce a report called “Food For All, Inclusive Neighborhood Food
Planning in North Austin”. This pilot planning process and the subsequent report showed clearly
how access to food was disproportionately affecting certain communities and the impact was split
along racial and geographic lines. Subsequently, the Office of Sustainability issued a report to
City Council outlining the challenges and goals of the food ecosystem. The funding for food
system planning will prioritize reaching out to these specific communities and documenting their
voices and perspectives on how the food system could better serve their needs.

Awareness: The food planning process will include a significant amount of effort dedicated to
community engagement and community involvement. A community Advisory Board will be
created to provide leadership for the entire planning process. A series of community engagement
sessions will be hosted to ensure a broad number of community voices can be captured and
documented in the process of developing a plan.

Access and Distribution: City staff worked with the Financial Services Department to support
applicants in their response to the solicitation. The solicitation was distributed to over 450 small
business consulting vendors registered with the City.

Outcomes: Once the final contractor is selected, the deliverables expected include the
following:

e Development and implementation of an outreach plan to residents in the “Eastern
Crescent” of Austin around community-owned grocery needs and preferences.
e Education and organizing of residents around a community-owned grocery store.
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o Development of recommendations on location, characteristics, and development
process for a community-owned grocery store.

¢ Identification of a core group of community-owned grocery store users, greater than or
equal to 300 in number.

e I|dentification and training of an initial leadership cohort for the grocery store who may
serve as a founding Board of Directors.

e Creation of business planning documents for a community-owned grocery store,
including pro forma financial budgets, a formal business plan, capital campaign planning,
contacts with lenders, general manager search process, and site selection criteria.

e Facilitating a pilot-scale launch of a cooperative or nonprofit grocery store; and,

e Financial disbursements and management of funds to member stakeholders and/or pilot
grocery store program.

Negative Economic Impacts: This will be concluded as a part of the selected contractor’s scope
of work.

Services to Disproportionately Impacted Communities: The project has not yet been
designed. However, services to disproportionately impacted communities will be a key
consideration in project design. Specific targets and strategies to achieve those targets will be
developed as part of project design.

The City measures and reports specific metrics on number and percentage of persons who
successfully complete workforce development training; number of people moved out of poverty
into middle skills jobs; and unemployment rates with the granularity of demographic data. EDD
has committed to collecting demographic data (age, gender, race or ethnicity, zip code, and City
Council District representation) for all project participants and fund recipients. The City Equity
Office provides training on racial equity and holds City of Austin programs and services
accountable to tracking equity-related metrics.

During the pandemic the Chief Economic Recovery Officer for the City required
departments providing economic stimulus to the community to produce dashboards for each of
the economic relief programs provided. This data is available to the public under Economic Impact
on ATXrecovers.com. As new programs are launched dashboards are provided. Each dashboard
includes demographic information about applicants and awardees, as well as other factors that
demonstrate historical challenges, such as: legal business structure, industry type, and what City
of Austin Council district their customers reside in. For more information, see ATXrecovers.com.

Community Engagement

As discussed in the General Overview section of this report, feedback collected in 2020 from
focus groups which were developed to determine the allocation of CARES funding is still relevant
and helped guide the development of the ARPA Spending Framework. This feedback will be
considered during project design.

Since the project design is still underway, additional details will be provided in the future regarding
how funds will build the capacity of community organizations to serve people with significant
barriers to services, including people of color, people with low incomes, limited English proficiency
populations, and other traditionally underserved group.
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Use of Evidence

The program is still in the design phase but will be created from use of evidence. In addition,
disaggregated applicant information (those applied and served) will be available by demographic
and evidence-based groups.

Key Performance Indicators

e Number of community members who attended educational workshops related to this
initiative

e Percent of community members who attended educational workshops that believe this will
strengthen their operations

¢ Number of City-supported fresh food access points
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Project 7400-A360: Austin Film Society

Funding amount: $400,000

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $400,000

Project Amount Expended to Date: $46,784

Project overview

Financial Services Department staff anticipate using ARPA-SLFRF workforce development funds
for initiatives that support Austinites economically impacted during the COVID-19 pandemic that
provide Austin creatives with job training and placement to complement media production, content
generation, and facilities management services. The contract is with Austin Film Society (AFS)
for media production training and public access television facilities management. The $400K
Austin Film Society contract will:

e Provide workforce development training to economically disadvantaged individuals for
occupations related to Austin’s creative sector residents and organizations,

o Distribute local content and manage video programming over cable television systems
and streaming content services, and provide community access to the Public Access
Television Facility and production equipment, and

e Advance access to services, community engagement, and leveraged opportunities.

Timeline: 10/1/2021 to 9/30/2024 with two 1-year extension options.

Link to the website of the project: https://www.austinfilm.org/austin-public/about-austin-public/

Promoting Equitable OQutcomes

The City Equity Statement was co-created with over 200 community members who logged over
900 volunteer hours in its creation. In the Austin Strategic Direction 2023, the City has identified
equity as a core anchor across all of our strategic outcomes. The City Equity Statement is as
follows:

Racial equity is the condition when race no longer predicts a person’s quality of life
outcomes in our community.

The City recognizes that race is the primary determinant of social equity and therefore the journey
toward social equity begins with this definition. The City recognizes historical and structural
disparities and a need for alleviation of the wrongs by critically transforming its institutions and
creating a culture of equity.

The Austin Film Society contract prioritizes advancing racial equity in the area of media production
and workforce training for our creative sector, historically underserved community members,
managing our community media/public access production facility and partnership development.
Increasing equity while mitigating racism means examining the history of racial segregation and
social justice issues in Austin. This includes considering the structural and systemic barriers that
have contributed to racial inequities in our community. Government sponsored programs may
not always be the best forums to create spaces for genuine, authentic engagement of all members
of the community. Cable television, streaming content services, and public facilities are not always
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relevant to all members of the community to reach everyone. That's where this contract comes
in.

Through this contract, equity means ensuring all members of the Austin community, regardless
of background or identity, positively benefit from Media Production Training and Public Access
Television Facility Operations. The contractor shall center its approach in advancing racial equity
and elevating equitable outcomes for all people as it relates to the services available to the
community. Starting the work to fulfill the contract objectives with communities of color will allow
the effort to elevate the voice of members of our community who have historically been
underrepresented in media, production, and the creative sector workforce. This will mean focusing
more contract resources on building relationships and trust with historically underrepresented
communities in the beginning of the process to create a more equitable playing field later in the
project implementation. This does not mean that other parts of our community will be left out or
ignored, merely that additional resources will be devoted up front to ensure equitable outreach.

Goals: The Austin Film Society contract goals: Offer short term occupational training and non-
degree certification to economically disadvantaged trainees, annual goal to be determined, with
3 pathways:

1. Mentorship with IATSE Local 484, local chapter for all professional crew in studio film,

2. Production in the Austin area which includes chapter’s Inclusion and Diversity Committee,
and

3. Mentorship program.

Awareness, Access and Distribution: The Austin Film Society services are available to anyone
who is interested in learning media production skills and creating digital content to air on the cable
channels which area also streamed. Community outreach efforts and partnerships established to
raise awareness about services.

AFS has memorandums of understanding with Workforce Solutions Capital Area, Capital IDEA,
Austin Community College, the Alliance for Media Arts + Culture and Arts2Work.

Outcomes: The Austin Film Society is establishing partnerships that focus on economically
disadvantaged individuals.

Negative Economic Impacts: The Austin Film Society offers short term occupational training
and non-degree certification to economically disadvantaged individuals — annual goal to be
determined. Focus on creative sector industry and workers that were negatively impacted by
COVID-19.

Community Engagement

The Austin Film Society is committed to ensuring all Austinites can access the training classes,
media equipment, and studio resources available through the community media program at Austin
Public. By partnering with public and private organizations, AFS will help Austin’s diverse
communities understand and connect with the opportunities and services offered at Austin Public.
These partnerships are vital to increasing participation from historically disadvantaged
communities, and to facilitating civic dialogue and free speech as outlined in the Communications
Act of 1986.
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AFS will continue to administer services with the following guidelines in order to facilitate
community accessibility:

e Maintaining the Producer Portal, public computer stations and remote and on-site
content uploading options to maximize opportunities for self-service for users

¢ Maintain at least 40 hours a week of open access to studios and equipment, with
additional hours for specific programs such as workforce development training

e Develop specific access tracks for groups and organizations

e Maintain virtual class options in addition to hands-on, in-person options

e Make classes available to anyone in the community regardless of their connection to the
producer program subscription

e Offer classes in English and Spanish, both for virtual and in-person classes

e Offer scholarships to ensure that anyone in the community can access classes, while
keeping class prices affordable

e Distribute content on cable access channels 10, 11 and 16, while also providing all
content on over-the-top (OTT) services, streaming and on-demand, to make community
content accessible via cable or a myriad of internet options

Outreach and community engagement are key ways AFS will maximize community accessibility.
Over the last six years, AFS has engaged with 224 local organizations specifically to increase
awareness of the opportunities and services offered through Austin Public (AP), and to increase
participation from historically disadvantaged communities in Austin. These engagements
encompass different modalities through which the services and resources at Austin Public are
utilized by these organizations to help further their own missions and goals. Additionally, the
organizations help AFS connect to target communities and provide necessary partnerships and
feedback to support the community media and workforce development programs.

AFS will also expand access to equipment and training services to the community through
partnerships with host organizations. Classes, like orientation, will be taught by AP staff at
additional sites around the community, particularly in communities where transportation to the AP
facility is challenging. Additionally, AFS will find partners who would like to engage their
communities more regularly in the production of public access programming to host mini studios.
Community members would be trained on how to use the remote production equipment kits and
will be able to distribute content to the AP channels and digital platforms directly from their
location.

Use of Evidence

The program is still in the design phase but will be created from use of evidence. AFS intends to
enter into a data sharing agreement with University of Texas Ray Marshall Center to track AFS
trainee job placement data. AFS will develop a reporting partnership with a qualified entity to
ensure Media Production (Workforce Development) Training participants secure employment in
a job related to their training within 30 days of graduation and the number of participants who
increase their income following this workforce development program. In addition, disaggregated
applicant information (those applied and served) will be available by demographic and evidence-
based groups.
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Key Performance Indicators

Performance Evaluation Structure

The Austin Film Society will report on the Key Performance Indicators detailed below via a
progress report and report final performance annually via a progress report.

Objective 1: Media Production (Workforce Development) Training

o Outcome 1: The number (and percent) of individuals who complete this
workforce development project.

o Outcome 2: The number (and percent) of individuals who become employed in a
job related to their training following this workforce development project.

o Outcome 3: The number (and percent) of individuals who increase their income
following this workforce development project.

Objective 2: Community Content Distribution & Public Access Television Facility Operations

Outcome 1: The Percent of programming that is non-repeat
Outcome 2: Number of hours cablecast

Outcome 3: Number of production media equipment checkouts
Outcome 4: Number of studio and facility reservations

o O O O

Objective 3: Access to Services, Community Engagement, & Leveraged Opportunities

Outcome 1: Number of engagements with community partners
Outcome 2: Percent of engagement opportunities that led to increased
awareness and/or participation of these services

o Outcome 3: Number of challenges and needs addressed not served by existing
resources or services
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Project 8600-A361: Austin Civilian Conservation Corp (ACCC)
Funding amount: $1,882,478

Project Expenditure Cateqgory: 6.1 Provision of Government Services
Project Amount Obligated to Date: $0

Project Amount Expended to Date: $0

Project overview

ACCC was created through a City Council resolution on May 7, 2020, to employ Austinites
experiencing distress because of COVID-19. In 2022, ACCC transitioned to become a program
that helps Austinites earn income, serve their community, and gain skills to build more equitable
pathways to green career opportunities. The ACCC is now managed by the Parks and Recreation
Department (PARD) while continuing in cross-departmental collaboration with multiple City
stakeholders, including the Offices of Innovation and Sustainability as well as the Economic
Development, Austin Resource Recovery, and Watershed Protection departments. ACCC pilots
green careers pathway exposure within the City and by partnership with external workforce
providers. Internal green career pathways are facilitated through direct hiring of staff into
temporary positions that provide exposure to City green careers.

In its first pilot year, ACCC used base funding from City partnering departments to create jobs for
100 individuals over 11 different projects. At the beginning of fiscal year 2022, ACCC was
transferred to the Parks and Recreation Department. With the release of the City Climate Equity
Plan, which was adopted by City Council in September 2021, ACCC has been aligning its goals
with the plan and continues to support conservation, sustainability, and green career pathways
into the City and with ACCC partner networks. ARPA-SLFRF funding was allocated to ACCC for
use between 2022 and 2024 but will not be used until fiscal year 2023.

The principles that shape the ACCC are as follows:

e Build hope, connectedness, and beauty. While the pandemic prompted the initial creation
of the project, the ACCC has long-term potential to contribute to a thriving future for Austin
and its residents. ACCC programs provide a positive employment experience for residents
who may feel left behind by Austin’s prosperity. Their ACCC work builds closer
connections with the natural environment and directly improves the city we love.

e Advance the understanding of green jobs. Many jobs, in many sectors, can be green jobs.
A gr