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GENERAL OVERVIEW 
 
Executive Summary  
On March 11, 2021, the American Rescue Plan Act (ARPA), a federal stimulus bill addressing the 
health and negative economic impacts of the COVID-19 pandemic, was signed into law. ARPA 
includes the Coronavirus State and Local Fiscal Recovery Fund (SLFRF), an allocation of 
emergency funding for state, local, territorial, and tribal governments. The City of Phoenix was 
awarded $396,080,366 and received the total award over two tranches between 2021 and 
2022.  
 
As per US Treasury guidelines, ARPA eligible uses include:  
 

• Respond to the far-reaching public health and negative economic impacts of the 
pandemic, by supporting the health of communities, and helping households, small 
businesses, impacted industries, nonprofits, and the public sector recover from 
economic impacts 

• Provide premium pay for essential workers, offering additional support to those who 
have and will bear the greatest health risks because of their service in critical sectors 

• Invest in water, sewer, and broadband infrastructure, making necessary investments to 
improve access to clean drinking water, to support vital wastewater and stormwater 
infrastructure, and to expand affordable access to broadband internet 

• Replace lost public sector revenue, using this funding to provide government services up 
to the amount of revenue lost due to the pandemic 
 

At the time of the award, the direction of City Council indicated that a strategic plan would be 
approved for each tranche and thus the entire SLFRF allocation would be approved between 
2021 and 2022. Phoenix received its first SLFRF allocation of $198 million on May 19, 2021. City 
Council approved the first tranche strategic plan, a document detailing approved ARPA 
programs, on June 8, 2021. The second tranche strategic plan was approved on June 7, 2022. In 
total, the City of Phoenix APRA Strategic Plan of $396 million includes 65 programs spanning 
areas such a COVID-19 testing and vaccine efforts, homelessness and mental health services, 
business assistance, family financial assistance, youth sports and education, technology and 
wireless network improvements, and food insecurity.  
 
As of March 23, 2023, Maricopa County has suffered 18,877 reported deaths from COVID-19 
and has had over 1,533,874 confirmed positive cases. Prior to March 2020, the City of Phoenix 
unemployment rate was 3.9%. The rate jumped to 12.9% in April 2020, the highest during the 
pandemic. Additionally, the City, like all government agencies across the country, faced revenue 
losses as a direct result of COVID-19. Businesses and residents felt the instantaneous negative 
economic impact of COVID-19 and many continue to feel the impact of the pandemic today as 
new, highly contagious variants appear. When the City received Coronavirus Relief Funds (CRF) 
during the beginning of the pandemic, the City drafted guiding principles to ensure funds were 
appropriately allocated to relief programs and were in line with City values.  
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CRF guiding principles included: 
 

1. Respond to COVID-19 impacts 
2. Prepare for audit by the federal Office of Inspector General 
3. Allocate to one-time uses 
4. Use existing process and leverage other funds where possible 
5. Preserve City services and City employees who provide them 
6. Reduce the economic burden on residents and businesses 
7. Identify opportunities for ongoing improvements for a post-COVID-19 economy 

 
Using these same principles, the first ARPA strategic plan sought to meet the urgent needs of 
the residents with nearly 75% of funds allocated to the Community Investment focus area, and 
the remaining in City Operations and the Contingency. Below includes a breakdown of the key 
spending areas in the strategic plan.  
 

Focus Area Amount Allocated 

Better Health and Community Outcomes $16,614,644 

Affordable Housing and Homelessness $148,905,924 

Education $22,299,981 

Neighborhood Sustainability $48,015,743 

Workforce $54,582,698 

Phoenix Resilient Food System $14,459,362 

City Operations $91,202,014 

TOTAL $396,080,366 
 
As of June 30, 2024, the City has spent approximately $260 million in ARPA funding. Because of 
this funding, many families have received testing and vaccination services, many businesses 
were able to receive financial assistance, and many families were able to stay in their homes 
and avoid evictions. Phoenix will continue to execute its recovery plan with a commitment of 
community engagement, sustainability, and equity.  
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COVID-19 Testing and Vaccination Services 
 

Access to COVID-19 testing in 
the hardest hit areas and low-
income neighborhoods has 
been a top priority of the City 
of Phoenix. This is critical to 
achieving health equity in the 
community. The Phoenix Fire 
Department and the Public 
Works Department, in 
collaboration with other city 
departments, assisted 
community partners with 
organizing and promoting 

testing services at no cost to residents in underserved areas disproportionality impacted by 
COVID-19. Locations were chosen based on community spread data by zip code. Once vaccines 
became readily available, the departments also offered vaccination services to residents.  
 
Phoenix provided free testing until December 2022 via mobile vans in different locations and 
residents signed up for a test via an online form. To ensure equitable access, the testing vans 
also provided walk-in service.  
 
Heat maps showing the diverse locations the COVID-19 testing and vaccination administration 
were provided in Appendix A.  
 
Bus Card Subsidy Program 

 
Public transportation services were disrupted during the pandemic, hitting low-income 
communities the hardest as many rely heavily on public transportation for day-to-day activities. 
Over 40 community-based organizations have received and distributed monthly passes to those 
in need. Upon receiving a transit pass, recipients complete a survey detailing how they plan to 
use the pass and other demographic information. This intentional method was applied to solicit 
feedback and data. The results of the survey and a list of organizations can be found in 
Appendix B.  
 
Family Assistance Resource Program 

 
In September 2021, City Council approved the allocation of $12 million to support the Family 
Assistance Resource (FAR) program which provided 1,000 participants with $1,000 in temporary 
financial assistance per month for 12 months to spend on household expenses, such as 
childcare, groceries, utility bills, transportation, etc. The program began in January 2022 and 
ended December 2022. In order to address the emergency financial situation many families 
were facing as a result of the pandemic, there was no application process for this program. 
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Families with children who received Emergency Rental Assistance, resided in city-owned public 
housing, or had a Section 8 voucher were randomly selected via a lottery system and asked to 
participate.  
 
Staff successfully held seven in-person community events at various locations across the City to 
distribute cards directly to participants and answer program questions. Locations were chosen 
based on where participants lived to make access to the event easier. Staff additionally assisted 
several residents with transportation challenges by meeting them at community libraries close 
to their homes. The heat map below shows the areas of Phoenix where participants live, and 
the red dots are the locations staff held the events.  
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Appendix C includes participant demographic information. Several surveys were completed by 
participants. The first program survey was distributed electronically in English and Spanish at 
the end of March 2022 and it had a survey response of 47 percent. The questions requested 
additional information about the participants and program feedback. All responses were 
anonymous. Below is a summary of the results. 
 

• 90 percent of participants described the first month of using the card as very easy/easy. 
• Over 50 percent of participants stated they are currently employed with part-time or 

full-time jobs. Of those currently unemployed, nearly 200 participants are actively 
searching for work. 

• Financial goals for many in the program included providing for their families, learning to 
set a budget, getting out of debt, and/or finding stable housing. 

• Nearly 80 percent of participants experienced stress, anxiety, or worry related to paying 
monthly bills. 

• 98 percent of participants are satisfied with the program. 
 
On October 1, 2022, an in-person feedback session was held at South Mountain Community 
College were 26 families attended and provided feedback about the FAR program. Many 
expressed their satisfaction with the program and recommended improvements for future 
programs such as increased flexibility with use of cash and uncreased length of program to 30 
months. Family members also provided recorded testimonials, sharing stories of how the funds 
changed their lives during a critical time in their lives.  
 
Micro and Small Business Assistance 

 
Phoenix had a successful micro 
and small business assistance 
program during CRF. The two 
programs were combined for the 
ARPA program based on lessons 
learned. Award amounts range 
from $3K to 15k and are based on 
the applicant's number of 
employees. Funds assist 
businesses that have been 
impacted by COVID-19 and/or are 
located in Qualified Census Tracts 
(QCTs).  
 
With the intention of promoting equitable outcomes, the micro and small business program has 
thus far awarded 70 percent of grants to businesses in QCTs. Comparatively, under CRF, the 
previous small business assistance program awarded only 33% of grants to businesses in QCTs. 
This is a testament to the work of staff as they work to target businesses in these areas to 
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ensure businesses were made aware of the programs and received assistance during the 
application process.  
 
An additional, more specialized program supporting small businesses in Phoenix is the Small 
Business Workforce program, providing assistance to small businesses (less than 100 
employees) in Phoenix. PHXb!zConnect, an exclusive-for-Phoenix businesses social media 
platform, gives small business owners connections to each other, business webinars, and city 
resources. To date, the program has 935 businesses registered and of the businesses: 
 

• 48 percent of business owners registered on PHXb!zConnect are women, and 
• 49 perfecnt of business owners registered on PHXb!zConnect are Black, Indigenous, and 

People of Color (BIPOC) 
 
Phoenix Resilient Food System Programs 

 
The Phoenix Resilient Food System Programs work intentionally to address food insecurity 
while promoting equitable outcomes. As families struggled to keep their jobs and purchase 
essential items for their homes amid supply-chain crises, low-income communities were 
already at a disadvantage prior to the pandemic as they suffered through food insecurity, 
lacking consistent access to enough food for every person in a household to live an active, 
healthy life. Defined by Feeding America, food insecurity does not exist in isolation and low-
income families are affected by overlapping issues such as lack of affordable housing, social 
isolation, economic/social disadvantage resulting from structural racism, chronic or acute 
health problems, high medical costs, and low wages. Below are several programs that, 
supported by data, demonstrate the City is providing services to disproportionately impacted 
families.  
 

Worker Cooperative Sustainable Food System Business Incubator & Training Program 
In partnership with Thrive Consultancy, Inc. the program focuses on developing worker 
cooperatives for sustainable food businesses. BIPOC and woman are given priority the 
program. Of the 98 applications, 56 were BIPOC. Of the 42 participants selected, 21 are 
BIPOC. 
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Phoenix Urban Ag Fellowship Program 
This program funds a one-year fellowship for youth, age 18-24, with local food 
producers. A goal of 60 percent for Black, Indigenous, and People of Color (BIPOC) 

participants is included. 
Upon completion of the 
fellowship, participants 
eligible to enter the 
Worker Cooperative 
Sustainable Food System 
Incubator. Fellows learn at 
their Host Farm and 
participate in other 
Educational Workshops 
hosted throughout the 
year. Of the 21 eligible 
applications, 17 were 
BIPOC applicants. Of the 
nine fellows selected, 

seven are BIPOC. The photo on the left shows the fellows at the Arizona Worm Farm 
workshop.  
 
Phoenix Backyard Garden Program 

In partnership 
with a 
nonprofit 
organization 
and two small 
businesses, up 
to 300 
residents are 
receiving a 
backyard 
garden, 
including 
education and 
training 
support for one 
year. The 

residents have their choice of three systems: a traditional raised bed, advanced raised 
bed, or aquaponics. Priority is given to BIPOC, low income, and residents in food desert 
areas. About 75 percent of participants are BIPOC. Since the inception of the program, 
73 gardens have been installed, 237 individuals have been assisted, and nearly 2,000 
pounds of food has been produced. The picture above shows resident gardeners at an 
Aquaponics class at the Cartwright Aquaponics Learning Garden.  
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Funds to Feed Program 
In partnership with LISC Phoenix, funds 
are being provided to 
community/grassroots organizations 
and school districts for assistance with 
meal preparation to families in COVID-
impacted areas. The organizations 
funded serve primarily BIPOC 
communities. A focus on equity and 
inclusion was a foundation of the 
program. LISC engaged a consultant to 
hold listening sessions with residents 
and organizations interested in 
applying for these funds to create 
processes that would invite applications from hyperlocal organizations and to design reporting 
that would not be an obstacle to the organizations. As a result, those applicants selected have 
been able to successfully implement food preparation and delivery to their clients. Fourteen 
organizations are funded and nine are BIPOC, or 64 percent. The photo above shows members 
representing the Funds to Feed organizations hosting a “Politics of Place” event in April 2022.  
 
Youth Sports League Grants 

 
The Youth Sports League Grants program offers financial assistance to at-risk, underserved, and 
low-income youth who participate in youth sports and recreational leagues. At the height of the 
pandemic, recreational leagues were closed, and low-income families continued to struggle to 
pay for recreation leagues for their children. This program strives to increase access to 
recreation programs and increase physical activity for youth.  
 
This program consists of an internal program which discounts city recreational programs within 
the Parks and Recreation Department, as well as an external program where nonprofit 
organizations apply for funding for their respective youth recreational programs. The internal 
program discounts were offered at facilities in areas within the low to moderate income 
demographic. The registration system for park programs collects age, gender, and addresses for 
participants and may be aggregated in a later report. Additional outreach executed by staff to 
raise awareness of the grant opportunities included flyers, social media, and additional 
participation for program facilities for department-wide field trips. The process used to 
determine discounted programs included recreation staff identifying programs and price ranges 
that would best fit the participants. For example, the City’s South Division identified small 
centers and provided price discounts based on previous pricing and what families in the area 
would be able to contribute. In addition, scholarship discounts were provided to those families 
that could not afford the reduced pricing. Each division through the Parks and Recreation 
Department participated in similar process. 
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Parks Activation Grants 
 

Over the past decade, the Phoenix area 
has seen significant growth, and the use 
of parks by community members has 
increased notably since the COVID-19 
pandemic. However, some parks and 
facilities in Phoenix face considerable 
challenges related to illegal or negative 
behaviors. These behaviors include drug 
use, violent crimes, theft, trespassing, 
vandalism, excessive littering, and the 
misuse of park amenities. Such activities 
not only disrupt the community and 
pose health and safety risks but also 

result in costly repairs or the need for complete re-engineering of park facilities. These issues 
have been further aggravated by the economic instability and hardship brought on by the 
COVID-19 pandemic.  
 
To address these challenges, the Parks and Recreation Department has focused on activating 
park spaces to promote positive behaviors and uses. The ARPA-funded Park Activation 
Neighborhood Grant program enhances this initiative by providing neighborhood groups and 
nonprofits a valuable opportunity to activate parks within their communities. The program 
allocated funding to these groups to facilitating activation events and programming in parks 
located within Qualified Census Tracts and serving affected populations. This initiative created 
additional opportunities for park activation in communities most impacted by the COVID-19 
pandemic. Programming launched this spring, 2024 
 
Events and programming are occurring in 
Qualified Census Tracts within each of the 
eight Phoenix council districts. Primary 
outreach consists of community flyers for 
events at each designated park. Program 
staff have also shared information 
regarding upcoming events on social media 
channels, media alerts, local news 
programming. Several organizations shared 
a digital newsletter, reminders, and 
facilitated Facebook event promotion 
events. Some hosted community 
canvassing events and shared information 
on local radio stations such as Mega 104.7 FM. Additionally, some organizations are involved 
with and collaborated with the United States Attorney’s Office, Community Conversation 
Listening Sessions.  
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PROJECT INVENTORY 
 
The City of Phoenix City Council approved the $396 million State and Local Fiscal Recovery 
Funds allocation from the American Rescue Plan Act (ARPA) at two different meetings: June 8, 
2021, and June 7, 2022. Two strategic plans and three reallocation requests detailing city 
programs were approved, and the list below includes all 75 programs and approved allocations. 
Each program includes the following: 
 

• Project Name 
• Allocation 
• Expenditure category 

o *Denotes areas where the City must identify the amount of the total funds that 
are allocated to evidence-based interventions.  

o ^Denotes where the City must report on whether projects are primarily serving 
disproportionality impacted communities.  

• Overview 
• Project Demographics 
• Community Outreach 
• Promoting Equitable Outcomes 
• Use of Evidence 
• Performance report, which includes key performance indicators 
• Additional Information if applicable  
 
This section will be updated periodically online as staff defines related program information 
and is able to provide performance report summaries. This report will be submitted 
annually as required by the US Treasury.  
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Project Name Administrative Oversight, Compliance & Outreach Efforts 

Allocation $2,422,244 

Expenditure Category 7.1 Administrative Expenses 

Overview Funds are used to provide staffing necessary to support federal 
compliance efforts. Staffing additions will also assist with enhancing 
community outreach to improve service delivery and to increase 
transparency on city progress for all approved programs via an 
enhanced website. This includes an allocation of approximately 
$600,000 to provide integration services improve the Human 
Services Department case management system that touches several 
ARPA programs.  

Project Demographics This section is not applicable per U.S. Treasury Guidance.  

Community Outreach This section is not applicable per U.S. Treasury Guidance. 

Promoting Equitable 
Outcomes 

This section is not applicable per U.S. Treasury Guidance. 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report This section is not applicable per U.S. Treasury Guidance.  

 

Project Name Affordable Housing Program – Moreland Phase I 

Allocation $10,000,000 

Expenditure Category 2.15 Long-term Housing Security: Affordable Housing*^ 

Overview The Moreland Phase I is the first phase of a two-phase 
redevelopment of the former Deck Park Vista affordable housing 
apartment community that will redevelop 56 units into a total of 
237 multi-family rental units as a result of the development of both 
phases.  The Moreland Phase I will be located at 1125 N. 3rd Street in 
the Phoenix Downtown Core, an area of opportunity, which offers 
nearby bus transportation routes, light rail stop, grocery store, 
employment centers and various cultural amenities.  Construction of 
The Moreland Phase I will consist of 132 apartment units with 131 
affordable apartment units serving very low-income residents at 
60% of the Area Median Income (AMI) or below, and one manager’s 
apartment.  Units will consist of one, two and three bedrooms in 
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one 5-story elevatored building to serve a variety of family sizes 
from single individuals to six person households. A second phase, to 
be constructed at a later date, will include an additional 105 mixed-
income units.   

The Moreland Phase I will include a leasing office, maintenance 
office, interior courtyard, community rooms, fitness center, 
playground and outdoor BBQ area, wi-fi and security cameras.  The 
development will also include a structured parking garage. 
Construction is expected to begin in Fall of 2023.  Additional funding 
for this project will come from 4% Low Income Housing Tax Credit 
equity and a private mortgage. The property will be managed by the 
City’s co-development partner, Native American Connections (NAC).  
Residents of the Moreland Phase I will receive rental assistance in 
the form of U.S. Department of Housing and Urban Development 
(HUD) Section 8 Project Based Vouchers. 

Project Demographics The Moreland Phase I will serve very low-income residents at 60% of 
the AMI and below. Please see the chart in the Additional 
Information section listing the income limits as determined by HUD 
for use in its programs.  
 
Fifty-six of the units will be for residents who previously occupied 
the former Deck Park Vista affordable housing community and have 
a first right to return to the newly developed The Moreland Phase I 
community.  An additional 75 units will be offered to residents from 
the Choice Neighborhoods Edison-Eastlake Community (EEC) public 
housing sites as an off-site option and who have a priority right to 
return.  These residents were temporarily relocated as part of the 
Choice Neighborhoods redevelopment in the EEC neighborhood. 
The EEC, located in a qualified census tract, is a severely low-income 
target area where 577 public housing units existed, the largest 
concentration of public housing in the state of Arizona.   
 
Additional demographic data will be provided when the property is 
leased, and households are occupying the units after construction is 
complete. 
 

 
Community Outreach Former residents of Deck Park Vista attended at least five resident 

community meetings. One of the community meetings was designed 
to solicit feedback on the housing plans and design from residents 
who have a priority right to return to the newly developed site. In 
addition, numerous individual household meetings were held to 
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Connections, the City of Phoenix, and our partners, in order to 
improve self-sufficiency and quality of life. 

Additional Information 
 
Phoenix-Mesa-Scottsdale, AZ MSA – FY 2023 Income Limits  
Provided by the U.S. Department of Housing and Urban Development 
Median Family Income - $99,000 

 1 Person  2 Person 3 Person 4 Person 5 Person 6 Person 
80% Income 
Limits 

$52,400 $59,850 $67,350 $74,800 $80,800 $86,800 

60% Income 
Limits 

$39,300 $44,880 $50,520 $56,100 $60,600 $65,100 

50% Income 
Limits 

$32,750 $37,400 $42,100 $46,750 $50,500 $54,250 

30% Income 
Limits 

$19,650 $22,450 $25,250 $30,000 $35,140 $40,280 

 

Project Name Affordable Housing Program – Gap Financing 

Allocation $6,000,000 

Expenditure Category 2.15 Long-term Housing Security: Affordable Housing*^ 

Overview On Feb. 7, 2023, the City issued a Request for Proposal seeking 
proposals from eligible affordable housing developers in need of 
gap financing to aid in the construction or rehabilitation of 
multifamily affordable housing. A total of $6,000,000 was made 
available. The program is modeled after the City’s use of HOME 
Investment Partnership Program (HOME) funds from the U.S. 
Department of Housing and Urban Development (HUD). 

The City awarded funds to the following four projects.  

• Ulysses Development was awarded $1,000,000 for their 
project, Dahlia Village 

o Located at 3620 South 12th Street 
o Total of 126 affordable units at or below 60% of Area 

Median Income, consisting of one-, two-, three-, and 
four-bedroom units 

o ARPA funds will support 8 units, at or below 60% of 
Area Median Income 

o Project is approximately 25% complete, with an 
anticipation completion in the Fall of 2025 
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• Trinity Housing Development was awarded $2,000,000 for 
their project, Mesquite Terrace 

o Located at 5055 North 19th Avenue 
o Total of 297 affordable units at or below 60% of Area 

Median Income, consisting of one-, two-, and three-
bedroom units 

o ARPA funds will support 41 units, at or below 60% of 
Area Median Income 

o Project is 100% complete, with a final Certificate of 
Occupancy anticipated in June 2024 

• Trinity Housing Development was awarded $2,000,000 for 
their project, Acacia Heights III 

o Located at 4747 North 7th Avenue 
o Total of 68 affordable units at or below 60% of Area 

Median Income, consisting of one-, two-, and three-
bedroom units 

o ARPA funds will support 41 units, at or below 60% of 
Area Median Income 

o Project is anticipated to start construction Summer 
2024, with an anticipated completion in the Winter of 
2025 

• Chicanos Por La Causa was awarded $896,564 for their project, 
25th @ Bell 

o Located at 16801 North 25th Street 
o Total of 53 affordable units at or below 60% of Area 

Median Income, consisting of studio, two-, and three-
bedroom units 

o ARPA funds will support 16 units, at or below 40% of 
Area Median Income 

o Project anticipates starting construction Summer 2024, 
with an anticipated completion in the Fall of 2025 

Project Demographics All supported projects are constructing units that will be made 
available to households at or below 60% of the Area Median 
Income. 

Community Outreach Staff provided on overview of program recommendations at the 
Jan. 10, 2023, City Council Policy meeting. On Feb. 7, 2023, notice 
of the RFP opportunity was provided via the Housing Department 
list serve. Outreach to families who are eligible for housing will 
occur as the project nears completion.   
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for funding. The application process determined eligibility based 
on the school's United States Department of Agriculture (USDA) 
Title I Free and Reduced Lunch Rate, which needed to be at or 
above 50%. 

Additionally, priority was given to after-school programs that met 
the following criteria: 

• Provided a clear, detailed program plan including program 
components, staff/organizational chart, program start/end 
times, and a safety plan. 

• Submitted a detailed program budget outlining costs for 
staff, supplies, food/snacks, and safety equipment. 

• Had adequate indoor program space for participants. 
• Did not duplicate existing services, such as offering similar 

programs at the same time, for the same age groups, or 
with similar components within the same school campus or 
after-school site. 

• Had a willingness to formalize grant funding through an 
Intergovernmental Agreement (IGA) for school districts. 

Overall, the After-School Program recognized the importance of 
supporting children’s social, emotional, and mental health needs 
during these challenging times, and by providing afterschool 
programs, it contributes to addressing the disparities exacerbated 
by the COVID-19 pandemic, particularly in high poverty school 
districts. 

Project Demographics During the application process, schools and non-profit 
organizations were asked to identify the demographics they serve 
in their respective areas. 

As community investment efforts continued and parents gradually 
returned to the workforce, a critical challenge emerged: the need 
for reliable, secure, and affordable recreational and educational 
options for their children. 

After-school programs provide a structured and supportive 
environment where children can engage in activities that promote 
their well-being. These programs help mitigate the negative 
effects of the pandemic on children’s overall development by 
addressing their needs. 

By offering free or affordable after-school programs, these grants 
ensured that financial barriers did not prevent children from 
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accessing these valuable opportunities. This inclusivity allowed 
children from diverse socioeconomic backgrounds to participate 
and benefit, promoting equity in access to educational and 
recreational resources. Offering programs based on the USDA free 
and reduced lunch rate further reduced financial barriers, enabling 
children from economically disadvantaged backgrounds to benefit 
from the after-school resources. 

Selected applicants served Phoenix neighborhoods where crime, 
poverty, and food insecurities are prevalent, and where many 
students are exposed to multiple Adverse Childhood Experiences 
(ACEs) such as neglect, abuse, and other forms of household 
dysfunction. These families face severe income-related challenges, 
including limited access to housing and transportation. 

Moreover, several sites indicated in their funding applications that 
they had conducted community needs assessments. These 
assessments identified subgroups of students significantly behind 
in math and reading who needed more instructional time. The 
results also highlighted the need for students to have greater 
access to STEM (Science, Technology, Engineering, and Math) 
activities. 

Community Outreach Grant application details were made available online through the 
City of Phoenix website. Details were also distributed to 
community partners and through email lists.  

Promoting Equitable 
Outcomes 

Investments were made to promote equitable access and 
outcomes in afterschool programming. These investments proved 
to be crucial in ensuring that more youth had equal opportunities 
to benefit from valuable afterschool programs.  

By using ARPA funding to support afterschool initiatives, the aim 
was to bridge the opportunity gap and provide resources to 
communities in need of additional resources. This approach 
recognized that access to quality afterschool programming can 
have a positive impact on educational outcomes, social 
development, and overall well-being for children, youth and their 
families. 

These grants were instrumental in expanding the reach of 
afterschool programs, making them available to a broader range 
of youth who may have previously faced barriers to participation.  
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Other 146 8% 
Council District or Residing City of Participants 

Council District 1 31 2% 
Council District 2 0 0% 
Council District 3 100 5% 
Council District 4 374 19% 
Council District 5 161 8% 
Council District 6 160 8% 
Council District 7 329 17% 
Council District 8 779 40% 

 
 
Project Name Artists to Work Initiative 

Allocation $1,000,000 

Expenditure Category 2.29 Loans or Grants to Mitigate Financial Hardship^ 

Overview The Phoenix City Council approved using federal American Rescue 
Plan Act (ARPA) funds for the Office of Arts and Culture to support 
nonprofit arts and culture organizations and artists still hurting 
financially due to the COVID-19 pandemic. As part of the ARPA 
funding, this program enables the City to contract artists to 
develop art projects, installations, and performances in 
communities that receive limited funding from the public sector. 
Projects would activate a wide range of public spaces, including 
parks, trails, community centers, and neighborhood areas not 
usually defined or programmed as cultural spaces. 

Project Demographics Local artists and organizations have been served directly by the 
Artists to Work Initiative. Consequently, other artists, schools, and 
community members have also participated in arts and culture 
projects. Refer to the Additional Information section for detailed 
demographics of artists who have received Artists to Work funds. 
The program has two components, including a grants program 
that supports creating and presenting original, new, or in-process 
artistic work by practicing Phoenix artists. Awarded artists will be 
required to complete a public presentation inside the city of 
Phoenix boundaries that primarily benefits Phoenix residents. The 
second is a more traditional public art program involving artists 
designing and building a better city. 

Community Outreach This program includes artist calls, commissions, and a competitive 
grant program. The grant subprogram was promoted to artists and 
arts workers through email, social media, and our agency’s e-



 
 
City of Phoenix 2024 Recovery Plan Performance Report 32  

newsletters. Agency staff also reached out to diverse networks, 
emphasizing those that include BIPOC artists.  

Promoting Equitable 
Outcomes 

Before this grant component, the agency had administered an 
emergency relief grant program to artists and arts workers using 
CARES funds and a recovery grant program to artists and arts 
workers using ARPA funds. From those two experiences, the Office 
of Arts and Culture implemented a few key changes to ensure that 
the Artists to Work grant funds would result in more equitable 
outcomes: 

1. Two focus groups of mostly BIPOC artists were convened 
before launching the Artists to Work grant program guidelines, 
and their feedback was utilized. We learned in these focus 
groups that BIPOC artists are more likely to consider applying 
for funding if they receive multiple encouragements from 
trusted sources (organizations, networks, and individuals). We 
took this feedback seriously, and it guided all promotion and 
communication. 

2. The grant program was a two-step application process. For the 
first step, we used a low-barrier application form that did not 
require that applicants create an account. 

3. The application could be submitted in one of two ways: video 
or written. 

4. All disciplines of original art were considered for funding. 

 

The second component hired artists for a series of community 
projects, including murals. One example is the “Welcome to 
Phoenix” mural. The City of Phoenix partnered with community 
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groups to select a local artist to create a 190-foot mural near a 
blighted garage near the entrance of the Phoenix Convention 
Center to help create a more friendly pedestrian experience for 
visitors and residents coming downtown for Super Bowl LVII 
activities. Forty-seven artist and artist team submissions were 
received, and eight artists were selected to advance as finalists. 
Each finalist was paid an honorarium to create a concept 
highlighting the city's diversity, culture, and vitality while 
meaningfully engaging the Phoenix residents and visitors. The 
artist coordinated two opportunities for the public to participate 
in a Community Paint Day to give residents a sense of ownership 
of the project. Other community projects included the Maryvale 
Mercado and Sana Pueblo Asset Mapping. Maryvale Mercado was 
created in collaboration with Local First, Cultural Coalition, 
Mujeres Mercado, and The Cartwright School District. They 
designed and created a series of free events from December 2023 
to May 2024. Families took part in art activities and saw live 
performances. Maryvale Mercado brought together local artists, 
artisans, performers, businesses, and families in an 
underrepresented neighborhood in Phoenix. Sana Pueblo’s Asset 
Mapping of Districts 4, 5, and 7. With that, Sana Pueblo engaged 
with artists who live and work in Districts 4, 5, and 7 to learn about 
the resources and needs of artists in the Maryvale area. 

 

First Image: Welcome to Phoenix Mural by Kayla Newnam, 2023 
Second Image: Tatiana Crespo performing at the Arts and Economic Prosperity 6 
unveiling, 2023.  
 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 
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Performance Report The KPIs that will measure the success of the Artist to Work Initiative 
are the total number of local artists hired and the total # of projects 
completed.  
As of May 2024, 68 artists and organizations have been hired to 
complete arts and culture projects in the City of Phoenix. Out of these, 
48 projects have been completed, while the rest are ongoing projects 
to be completed by the end of 2024.  
Through this initiative, we aim to hire local artists to develop art 
projects, installations, and performances in a wide range of public 
spaces for the community that are not usually defined or programmed 
as cultural spaces. 
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Additional Information 

ARPA Artists to Work Grant Demographics 
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Project Name Arts and Culture Internship Program 

Allocation $500,000 

Expenditure Category 2.10 Assistance to Unemployed or Underemployed Workers*^ 

Overview The Phoenix City Council approved using federal American Rescue 
Plan Act (ARPA) funds for the Office of Arts and Culture to support 
nonprofit arts and culture organizations and artists still hurting 
financially due to the COVID-19 pandemic. As part of the ARPA 
funding, this program allows nonprofit arts and culture 
organizations to hire full-time interns versus contract or for-credit 
stipends. The internships provide Phoenix undergraduate students 
with meaningful on-the-job training and experience working in the 
cultural sector. The program ultimately strengthens Phoenix’s 
workforce by providing access to high-quality opportunities for 
college students of all backgrounds to gain experience, 
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ArtCorps Student Worker Program (FY23 and FY24) 
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Project Name Arts Career Advancement Grants 

Allocation $500,000 

Expenditure Category 2.29 Loans or Grants to Mitigate Financial Hardship^ 

Overview The Phoenix City Council approved using federal American Rescue 
Plan Act (ARPA) funds for the Office of Arts and Culture to support 
nonprofit arts and culture organizations and artists still hurting 
financially due to the COVID-19 pandemic. As part of the ARPA 
funding, grants support working artists or arts workers in supporting 
growing their artistic skills or business by enrolling in classes, 
engaging coaches or mentors, recovering equipment or business 
operations, or participating in an exhibit, festival, vendor showcase, 
or artist residency. 

Project Demographics The demographics collected for the Arts Career Advancement 
Grants are in the additional information section below.  

Community Outreach This grant program was promoted to artists and arts workers 
through email, social media, and our agency’s e-newsletters. Agency 
staff also reached out to diverse networks, emphasizing those that 
include BIPOC artists.  

Promoting Equitable 
Outcomes 

Before this grants program, we had administered an emergency 
relief grant program to artists and arts workers using CARES funds. 
From that experience of getting money out quickly to artists at the 
beginning of the pandemic, we decided to implement a few key 
changes to ensure that the ARPA grant program would result in 
more equitable outcomes: 

1. The application was open for over two months, ensuring enough 
time for artists and arts and culture organizations to spread the 
word to other artists. 

2. Agency staff was widely available to applicants to assist with 
completing their applications and assisted with applicants 
learning how to become vendors with the city of Phoenix, which 
proved especially challenging to older, younger, and non-English-
speaking applicants. 

3. Applicants were allowed to apply for funding in one of two ways:  
1) for direct arts-related income loss or 2) for proposals that 
would strengthen the artists to sustain their practice through the 
pandemic. For professional artists who already make (and lost) 
arts-related income, it was a straightforward application. For 
artists who do not make as much arts-related income and 
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Prefer not to answer

generally include most of our BIPOC applicants, they had the 
opportunity to make a proposal that would sustain their arts 
practice.  

 
Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report The KPIs for the Arts Career Advancement Grants are the number of 
applicants received, the percentage of BIPOC applications received 
and funded, and the number of grants awarded. 

For the Arts Career Advancement Grants, we received a total of 234 
applications. Out of those, 207 applications were awarded. The only 
applications that were declined were for applicants who lived 
outside of the city of Phoenix area. All other applicants were funded. 
69.1% of funded applicants were BIPOC artists.  

The outcome of the Arts Career Advancement Grants was to provide 
support to working artists and art workers in supporting growing 
their artistic skills or business by enrolling in classes, engaging 
coaches or mentors, recovering equipment or business operations, 
or participating in an exhibit, festival, vendor showcase, or artist 
residency.  

Additional Information 
207 artists received an Arts Career Advancement Grant 

 

 

 

 
 
 
 

Percentage of Artists by Age 
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Percentage of Artists by Race and Ethnicity 
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Heat Map 
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Project Name Better Health Outcomes and Community Testing and Vaccines 
Program 
 

Allocation $16,615,519 
 

Expenditure Category 1.2 COVID-19 Testing^ 
 

Overview The ARPA Strategic Plan adopted by City Council on June 8, 2021 
continued the City’s COVID-19 community testing and vaccine 
distribution program that was established in 2020 with CARES Act 
funding. Phoenix Public Works and Phoenix Fire staff continued to 
collaborate with multiple City departments to assist community 
partners with organizing and promoting testing and vaccination 
services at no cost to residents in underserved areas disproportionately 
impacted by COVID-19. The goals of this program, which sunset on 
December 31, 2022, were to expand the use of deployed mobile 
testing and vaccinations using two COVID mobile testing vans and also 
included providing portable services at permanent, stationary sites 
with concentrated efforts on hot spot locations to assist Phoenix 
underserved communities with COVID-19 testing and vaccine services. 
The program was designed to bridge gaps in the availability of COVID 
testing and vaccination services in the community.  
 
Benchmarking reports provided by Maricopa County Health 
Department that highlight the communication transmission data by Zip 
Code were utilized to identify and serve underserved communities with 
the greatest impact in case counts and test positivity. Staffed through 
public-private partnerships with local healthcare providers, each 
mobile testing and vaccination van operated at locations across the 
City including parks, community centers, schools, grocery stores, 
libraries and churches. Further, the mobile vans assisted with 
eliminating barriers for community members who are located in 
hotspot activity areas and who are unable to travel longer distances to 
static sites. 
 
A pilot Vaccination Incentive Program was implemented in October 
2021 and provided grocery store and gasoline gift cards to residents 
that received their second dose at the mobile or blitz events. 
 
The program distributed at-home COVID-19 test kits starting in January 
2022. The Combatting COVID Program “Combatting COVID Kits” 
directly supplied Phoenix residents with kits that included at-home 
rapid antigen tests, supportive resources for positive tests, public 
health information about COVID-19 vaccines, respirator masks, and 
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testing and vaccination schedules with promotional materials on the 
City’s vaccine incentive. 
 

Project Demographics The City of Phoenix targeted high infection areas for testing, as well as 
low-income communities that had more difficulty finding a testing 
location. Attached is a map depicting where the mobile vans held 
events throughout the City.  
 
The at-home test and Combatting COVID Kits were provided 
throughout the community at local school districts, head start 
classrooms, City parks, libraries and community centers, through the 
City’s mobile testing and vaccination vans, as well as at numerous 
community events hosted by City staff, Mayor and City Council. 
 

Community Outreach Both conventional and non-conventional methods of communication 
were used to transcend barriers such as language, socioeconomics, and 
technology limitations to ensure the program had a successful reach. 
Traditional outreach through press conferences, main placement on 
the Phoenix.gov website, PHX TV television segments, and the PHX At 
Your Service City Services bill newsletter articles mailed to more than 
400,000 homes were repeatedly used to engage with residents and 
businesses over the course of the last 18 months.  
 
The city also utilized social media platforms including Facebook, 
Twitter, Instagram, and the Nextdoor app to reach people with 
program information and conducted targeted marketing to the areas 
that had underreporting in testing and vaccinations in addition to those 
receiving emergency rental assistance funds. Utilization of existing 
opportunities like the electronic billboard displays around the 
downtown sports corridor, weekly Spanish radio show features and 
City Councilmembers newsletters were used to increase the reach of 
the city’s message surrounding programs using ARPA funding to assist 
residents and businesses.  
 
City Clinical Partners also shared messaging. Some of these partners 
focused solely on underserved neighborhoods and utilized existing 
connections to reach their base including neighborhood messaging and 
canvassing outreach done with proper social distancing and 
precautions.  
 
The city also engaged in some non-traditional outreach endeavors that 
proved very effective. The most notable was Grocery TV which allowed 
brief animated messages to be played in checkout lanes at 40 grocery 
stores across Phoenix in both English and Spanish. 
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Staff worked with several community partners to distribute the at-
home tests and Combatting COVID Kits. This outreach included 
partnerships with 14 school districts. 
 

Promoting Equitable 
Outcomes 

Community testing services and vaccination services for COVID-19 
were provided throughout the Phoenix community including all City 
Council districts. The concept of a mobile program for testing and 
vaccinations was supported by the Mayor and City Council to target the 
underserved community that was impacted the most by COVID. 
Benchmarking reports that highlight the communication transmission 
data by Zip Code and City Council District were utilized to identify and 
serve underserved communities with the greatest impact in case 
counts and test positivity. Mobile vans help address equity issues and 
eliminate barriers by providing a direct mobile solution to communities 
that may lack access to testing services and public transportation. 
 
Additionally, as it relates to the Combatting COVID Kits, the program 
focused the distribution of at-home tests and Combatting COVID Kits to 
strategic locations throughout the City. This included City facilities 
open to the public such as libraries and community centers. 
Additionally, a significant number of kits were distributed to Head Start 
classrooms with child sized respirator masks. Lastly, 100,000 kits were 
distributed to 14 school districts. Each district received an allocation 
based on their student population receiving free or reduced lunch. This 
alignment focused the program on the schools with the highest 
concentration of students with socioeconomic disadvantaged 
backgrounds.   
 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 
 

Performance Report KPIs: 

• Number of COVID-19 tests administered: 117,284 
• Number of COVID-19 vaccines administered: 17,069 
• Number of vaccine incentive gift cards distributed: 743 
• Number of at-home tests distributed at van events: 41,377 

The City was able to distribute 223,326 (including the mobile van 
events) at-home tests to the community. The tests and kits were 
distributed through the following:  
 
• Schools: 100,000 
• Parks/Community Centers: 15,120 
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Performance Report KPIs: The $1 million was used to purchase 31,250 passes, which were 
then distributed to organizations until all passes were distributed.  

Outcomes: Access to transportation, increased use of transit and 
cleaner air. 

Project Name CASS Haven Project 

Allocation $740,000 

Expenditure Category 2.16 Long-term Housing Security: Services for Unhoused Persons*^ 

Overview The CASS Haven temporary hotel shelter project, contracted by the City 
of Phoenix, aims to provide emergency shelter operations and services 
for individuals who are 55 and older and identified by the City's Office 
of Homeless Solutions. Access to shelter is available around the clock, 
seven days a week, subject to bed and unit availability. Essential 
services offered include case management, childcare, education, 
employment assistance, health services, legal aid, life skills training, 
mental health support, substance abuse treatment, and transportation 
assistance. The project covers various operational needs, such as 
maintenance, security, utilities, and furnishings. While the contractor is 
expected to provide most services in-house, referrals for essential 
services are permissible if internal provision is not feasible. The project 
prioritizes direct service provision, with no support for renovation, 
relocation, or administrative costs. 

Project Demographics This program serves individuals 55 and older experiencing homelessness in 
the City of Phoenix. 

Community Outreach As residents are identified by the City’s Office of Homeless Solutions, 
there was no community outreach completed. 

Promoting Equitable 
Outcomes 

The City of Phoenix's allocation for temporary hotel shelter promotes 
equitable outcomes for people formerly experiencing homelessness in 
Phoenix in the following ways: 

Comprehensive support services: By integrating on-site supportive 
services within the temporary hotel shelter, the City of Phoenix 
recognizes the importance of addressing the complex needs of people 
experiencing homelessness. Services such as case management, mental 
health counseling, substance abuse treatment, and employment 
assistance are essential in supporting individuals on their journey to 
stability and self-sufficiency. The provision of these services aims to 
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Project Name Community and Economic Development Support Staff 

Allocation $294,018 

Expenditure Category 7.1 Administrative Expenses 

Overview Funds are used to provide staffing necessary to support federal 
compliance efforts and program needs for all projects in the 
Community and Economic Development Department.   

Project Demographics This section is not applicable per U.S. Treasury Guidance.  

Community Outreach This section is not applicable per U.S. Treasury Guidance. 

Promoting Equitable 
Outcomes 

This section is not applicable per U.S. Treasury Guidance. 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report This section is not applicable per U.S. Treasury Guidance.  

 

Project Name College Depot Assistance to Students 

Allocation $1,000,000  

Expenditure Category 2.25 Addressing Educational Disparities: Academic, Social, and 
Emotional Services*^ 

Overview To address the achievement and learning gaps, which widened due to 
the pandemic, $1 million was allocated to the Library Department to 
expand College Depot services for high school students. A team of 
Caseworker II’s, an Admin Aide, and a part-time Library Assistant were 
hired to accomplish the following: prepare students for postsecondary 
access and success, identify students without access to the technology 
necessary to be successful in their educational goals, provide case 
management to help students overcome barriers, and build 
relationships with high school counselors and teachers to identify 
students in need. Staff assist with the circulation of laptops and 
hotspots to provide students access to reliable internet services. This 
program aims to provide students with a supportive learning 
environment and help them overcome barriers and achieve their 
educational goals. 
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Project Demographics Nearly all customers are the first in their family to attend college, 44% 
have an annual household income below $21,000, and 81% below 
$42,000.  
 
65% Hispanic/Latino 
11% Black/African American 
15% White/Caucasian 
3% Asian 
3% American Indian 
3% Other 
 

Community Outreach The College Depot at Phoenix Public Library team created an outreach 
and communication plan to engage the community with this project, 
which includes social media campaigns, strategic partnerships, media 
appearances, and tapping into the incredible marketing power of the 
Phoenix Public Library Community Relations team. College Depot at 
Phoenix Public Library shares a data sharing agreement with Phoenix 
Union High School District and worked with guidance counselors to 
connect with students affected by the digital divide and in need of 
postsecondary planning support. College Depot at Phoenix Public 
Library staff were also featured on English and Spanish media outlets.  

Promoting Equitable 
Outcomes 

College Depot at Phoenix Public Library’s mission is to expand access to 
higher education opportunities for underserved populations in the 
Phoenix community by offering free, comprehensive re-engagement 
and college planning services. Our vision is to narrow the college access 
opportunity gap in Phoenix. The target population for this project is 
low-income youth and adults in metropolitan Phoenix who are 
pursuing their educational goals. Nearly 90% of College Depot 
customers identify as a person of color. College Depot is a full-service 
college planning center that offers free one-on-one assistance, family 
consultation, and workshops on all aspects of the college planning 
process, from financial aid to career exploration. The service is open to 
anyone seeking assistance with planning the next step in their 
education.   

Without the services this center provides, these students often find 
themselves alone in their college planning process. According to the 
American School Counselor Association, Arizona has the worst student-
to-counselor ratio in the United States at 716 students per single 
counselor. Wealthy families hire private college counselors to help 
their students navigate the admissions and financial aid processes. 
College Depot provides those services free of charge to level the 
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Outcomes: 

College Depot's programs and services build a stronger, more 
sustainable community by achieving the outcomes below, which 
provide people with the education and career training needed to 
become self-sufficient, thus improving the economy of the Phoenix 
metropolitan area. This results in social gains for families through 
increased earnings and a better ripple effect inspiring their families to 
also continue their education. 

• Increase awareness and knowledge of postsecondary pathways 
and financial aid options for underserved populations and their 
families.  

• Provide individualized guidance and support for underserved 
populations to take essential action steps toward a 
postsecondary education.  

• Connect youth affected by the digital divide with access to 
laptops and hotspots to promote academic success. 

Additional Information 

The ARPA positions have had a tremendous impact on College Depot at Phoenix Public Library 
programs both in quantity of students served and quality of support provided through one-on-
one and group support in postsecondary planning and educational milestones. College Depot 
total traffic in 2023 was 39,726 students and families, compared to 28,616 students and 
families in 2022; a 38.8% increase! College enrollment rose by 14% for graduating seniors in 
2023 versus 2022. According to National Student Clearinghouse data and outreach campaigns, 
the college enrollment for the graduation class of 2022 was 72%. The enrollment percentage 
for the graduating class of 2023 was 86%. 

Quotation from a student who completed the program:  
“The support that College Depot has provided me and my family has been invaluable 
throughout the college application process. You (Meghan) and Meryl are both amazingly kind 
and knowledgeable individuals! I am grateful to have known both of you and look forward to 
seeing you soon :)“ 
 
Olneya from College Depot’s GRIT (Graduation Ready Independent & Tenacious) Class of 
2023/2024 
“I am so grateful for you. We need more people like you in this world, students need mentors 
who guide them to achieve their dreams. My success would not have been accomplished 
without you. I just wanted to thank you for your kindness and commitment to me during my 
stressful senior year. I will continue to make you proud and keep you posted on the next big 
things I do at Williams!”  
Analy – GRIT 2023 Student  
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Performance Report KPIs:  

• Number of homes purchased and maintained for affordability as 
part of the community land trust program 

Outcomes:  

The ARPA Community Land Trust Program will support the creation of 
permanently affordable homeownership opportunities for low-income 
households. 

Project Name Community Legal Services Program (Tenants Eviction Assistance 
Project [TEAP]) 

Allocation $1,000,000 

Expenditure Category 2.18 Housing Support: Other Housing Assistance*^ 

Overview The Tenants Eviction Assistance Project provides legal assistance, 
advocacy, and representation to tenants who are residents of Phoenix 
experiencing an eviction crisis. Maricopa County (County) continues to 
be among the highest communities in the nation experiencing eviction 
filings. In 2023, over 83,000 eviction complaints were filed, 
representing a 23% increase from the prior year. This year, it appears 
the County is on pace to exceed 2023 filings by another 15%.   

According to the William E. Morris Institute for Justice, 94% of 
landlords in Maricopa County have legal representation compared to 
less than 1% of tenants. Tenants having legal representation gives 
them a fair chance in court, and evictions drop when tenants have a 
fair chance. 

In July 2020, the City of Phoenix established a contractual relationship 
with Community Legal Services to provide TEAP services to Phoenix 
residents experiencing increased housing and eviction hardships due to 
the COVID-19 pandemic. TEAP was originally funded with CARES Act 
and then Community Services Block Grant funding. In November 2023, 
Phoenix City Council approved $1,000,000 ARPA funding be added to 
an existing contract with Community Legal Services to increase capacity 
and access for Phoenix residents to legal services through December 
31, 2024. 

Project Demographics This program serves low-income Phoenix residents experiencing an 
eviction crisis.   
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Marketing Materials 

 

 

Project Name Cooling Pavilion 

Allocation $500,000 

Expenditure Category 2.16: Long-term Housing Security: Services for Unhoused Persons*^  

Overview This is a new project with Steel and Spark. In partnership with the 
State of Arizona, a cooling pavilion will be constructed at the Keys to 
Change Campus. The pavilion will provide an open-air area that will 
be open to all clients and visitors of the campus, providing a respite 
to the heat.  

Project Demographics This project provides services to individuals experiencing 
homelessness. 

Community Outreach There is no community outreach completed for this program.  

Promoting Equitable 
Outcomes 

Providing respite from the heat to unsheltered individuals promotes 
equitable outcomes by addressing basic needs, decreasing the 
number of individuals experiencing heat-related illness, increasing 
access to safe and comfortable environments, and increase 
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• Overall attendance on actual enrollment: 90% 
 
Outcomes:  
• Maintain full enrollment of 300 slots and fill any vacancy as soon as 

possible. 
• Children’s attendance will be a minimum of 85% monthly. 

 

Project Name Early Literacy Tutoring Support 

Allocation $300,000 

Expenditure Category 2.14 Healthy Childhood Environments: Early Learning*^ 

Overview The purpose of this project is to assist with addressing educational 
disparities and lost instructional time related to the COVID-19 
pandemic (31 CFR 35.6.b.3.ii.A.4 and 31 CFR 35.6.b.3.ii.A.11.v). The 
Library will partner with ASU’s America Reads tutoring program to 
provide 1:1 reading tutoring to emerging readers in 1st through 4th 
grade who lost ground due to the pandemic. Tutoring will be provided 
by ASU students and the library will provide Wi-Fi provisioned tablet 
computers to facilitate virtual tutoring as needed. 
 

Project Demographics Demographics of the America Reads tutoring project reflect the Title 1 
schools served and are heavily skewed towards children of color. The 
current student population in the program is 62% Latino/Hispanic, 18% 
African-American, 5% Native American, 5% European-American, 2% 
Asian-American, and 9% Other.  
 

Community Outreach The Library has many existing channels in which it can make residents 
aware of the service, including but not limited to: 

• Social media presence posts 
• Public Website 
• Online Calendar of events 
• Monthly eNewsletter 
• Leveraging our community and City partnerships 
• Leveraging our relationships with local print, radio, and 

television media outlets 
 

Promoting Equitable 
Outcomes 

The target group for the America Reads tutoring project is Title 1 
elementary students or elementary students identified by their school 
as falling below grade average in reading. Through the ARPA grant, we 
are able to reach additional students who are at risk due to pandemic-
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• # of individuals trained: 24 
• # of new food worker cooperatives incorporated: 0 
• # of workshops/events: 4 

 
Agri-Food Tech Incubator or Cultivate PHX:  

• # of ventures registered in incubator: 24 
• # of startups evaluated: 21 
• # of start ups created: 4 
• # of ventures receiving seed funding: 4 
• Amount of seed funding allocated to ventures: $251,500 
• # of jobs created: 6 
• # of new partnerships created: 3 
• # of pilots developed and executed: 2 
• # of participants engaged: 145 
• # of community stakeholders engaged: 55 
• # of venture workshops/events held: 6 
• % of women and individuals from marginalized communities 

supported: 79% 
• # of individuals attending Monthly Forums: 114 
• # of individuals attending Coffee + Coworking events: 43 

 

Outcomes: The outcomes of these programs are for increased 
economic opportunity through training and business development and 
improved health outcomes through provision of healthy meals 

 

Project Name Edison Impact Hub 

Allocation $5,000,000 

Expenditure Category 2.22 Strong Healthy Communities: Neighborhood Features that 
Promote Health and Safety^ 

Overview The Edison Impact Hub, the former Crippled Children’s Hospital built in 
1942, will undergo extensive rehabilitation to become a community 
center in the heart of the Edison-Eastlake Choice Neighborhoods 
Community (EEC).  This adaptive reuse project will meet historic 
preservation requirements for the exterior and provide important 
services to the community.  The Edison Impact Hub will include a 
behavioral health and medical clinic, commercial community kitchen, 
community gardens, classrooms, meeting rooms, offices for city 
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partners and caseworkers, and will offer workforce development 
programs and a variety of classes. 

In 2017, the Housing Department was awarded a Choice 
Neighborhoods Implementation Grant to undergo a six-year 
neighborhood transformation effort. This effort focuses on three main 
components: Housing, Neighborhood and People. Residents of the EEC 
are highly engaged in the neighborhood revitalization effort taking 
place in their community, and the services to be provided at the Edison 
Impact Hub are the direct result of years of community engagement 
that led to the creation of the EEC’s resident driven One Vision Plan. 
Services such as the health clinic, commercial kitchen and workforce 
development programs are linked to the goals as outlined in the One 
Vision Plan. 

Project Demographics The Edison Impact Hub will be open to all City of Phoenix residents, but 
programming will primarily serve low-income residents at 80% of the 
AMI and below. Please see the chart in the Additional Information 
section listing the income limits as determined by HUD for use in its 
programs.  

Demographic information for the EEC as follows: Of the 3,339 residents 
(2010 Census), 79.0% classify themselves as Latino, a significant 
percentage of which have difficulty with English. Of the households 
that speak Spanish at home, nearly 40% are “limited English,” meaning 
that all members 14 years of age and older have at least some difficulty 
with English. The EEC’s population is significantly younger than the City 
and County’s with nearly half of the residents under the age of 18. 
Given the large number of youth, the EEC has slightly more family 
households and nearly twice as many large households (5 or more 
persons) than the City and County. Of the family households, nearly 
two-thirds are headed by single females. The unemployment rate in 
the EEC is more than double the rate in the City and County and low 
employment is reflected in the low average median household income. 
Nearly two-thirds of families have incomes below the poverty level. 
When EEC residents are working, many are employed in low-wage jobs. 
Low educational attainment among residents 25 and older is a very 
real concern, with nearly half having less than a high school diploma. 
EEC residents are at a significant disadvantage in being competitive for 
many positions. Additionally, about half of the public housing residents 
lack access to or knowledge of how to use a computer and/or the 
internet.  
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Self-reported health among residents is generally fair to poor, with 
better health reported for children. The most prevalent chronic health 
conditions are high blood pressure, stress or anxiety, weight problems, 
depression, and diabetes. Among children, the most prevalent 
condition was asthma. According to the CDC’s 500 Cities project, EEC 
residents 18 and older suffer a higher rate of chronic health conditions 
than the City.  In 2017, prior to the COVID-19 pandemic, the Housing 
Department conducted a Needs Assessment Survey of households 
residing within the City’s public housing communities in the EEC in 
preparation for applying for a HUD Choice Neighborhoods (CN) 
Implementation Grant.   In total, 341 out of 557 households completed 
the Needs Assessment Survey for a response rate of 61%. About one in 
five (70, 21%) respondents do not have health insurance which is lower 
than the neighborhood (52%) and City (24%) based on the Center for 
Disease Control’s 500 Cities data. Regardless of coverage, only 163 
(49%) reported seeing a primary care doctor when they are sick or in 
need of health advice; use of a hospital (104, 31%) or the emergency 
room (93, 26%) remained very high.  

Community Outreach Residents of the EEC are highly engaged in the neighborhood 
revitalization effort taking place in their community. In 2019, Housing 
staff created a Community Engagement Plan to coordinate the 
community engagement and outreach efforts of the Choice 
Neighborhoods Implementation grant. Community feedback, 
participation and support is extremely important to the Choice 
Neighborhoods efforts. As part of the planning for the revitalization of 
this community, numerous meetings were held with residents and 
stakeholders to gather feedback regarding what is important to them, 
what they want their new community to look like, and what services 
they would like.  This feedback resulted in the One Vision Plan.  The 
residents continue to be engaged in the redevelopment of this 
neighborhood through regular meetings with the City and our partners.  
In 2023 (Jan-June), 2,450 (duplicated) residents have attended 82 
community meetings and events. During these engagement activities 
residents are able to provide feedback on housing development 
projects, neighborhood enhancements, and public safety programs 
taking place in their community. The Edison Impact Hub is vital to 
providing close access to the services the community requested 
through this process. 

Promoting Equitable 
Outcomes 

The variety of supportive services that will be offered at the Edison 
Impact Hub will serve the City’s low-income residents in the EEC and 
beyond. The EEC, located in a qualified census tract, is a severely low-
income target area where 577 public housing units existed, the largest 



 
 
City of Phoenix 2024 Recovery Plan Performance Report 68  

concentration of public housing in the state of Arizona.  The Edison 
Impact Hub will provide a multitude of services within walking distance 
of the over 1,000 housing units planned as part of the Choice 
Neighborhoods redevelopment of the EEC. 
 
Construction of this project triggers Davis Bacon minimum wage 
requirements, and HUD Section 3 requirements, which provides low- 
income residents with the first opportunity to be hired for jobs related 
to the construction of the project.    

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report The Edison Impact Hub is currently undergoing selective demolition 
and asbestos abatement with completion scheduled for July 2024. The 
project rehabilitation work will begin after a procurement for general 
contractor is complete, anticipating start of rehabilitation in Fall 2024. 
Opening of the Hub is anticipated in December 2025. 

KPIs:  

• % completion of capital improvements – 5% 

Outcomes:  

• Improved health outcomes through the behavioral health and 
medical clinic, as well as courses related to heart health, diet, etc. 

• Increased economic opportunity through workforce development 
programming and commercial community kitchen, which will act as 
a small business incubator, providing residents an opportunity to 
use a commercial kitchen to develop small food businesses. 

• Increased economic opportunity through HUD’s Section 3 program, 
which requires low-income residents be given first opportunity at 
construction jobs. 

Additional Information 
 
Phoenix-Mesa-Scottsdale, AZ MSA – FY 2024 Income Limits  
Provided by the U.S. Department of Housing and Urban Development – Median Family Income - 
$101,300 

 1 Person  2 Person 3 Person 4 Person 5 Person 6 Person 
80% Income 
Limits 

$57,600 $65,800 $74,050 $82,250 $88,850 $95,450 

60% Income 
Limits 

$43,200 $49,320 $55,560 $61,680 $66,660 $71,580 
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50% Income 
Limits 

$36,000 $41,100 $46,300 $51,400 $55,550 $59,650 

30% Income 
Limits 

$21,600 $24,700 $27,800 $31,200 $36,580 $41,960 

 
Project Name Resilient Food System – Equity and Inclusion 

Allocation $3,162,138 

Expenditure Category 2.1 Household Assistance: Food Programs*^ 

Overview The Funds to Feed Program, implemented by LISC, delivered healthy 
meals to COVID-impacted residents living in the highest COVID-
impacted areas and food deserts through community and grassroots 
organizations and school districts and continues through December 
2024. The Urban Ag Fellowship Program matches Fellows with Host 
Farms for 12 months to gain experience in food production with 
assistance from Vitalyst Health Foundation and was completed in 
August 2023.   The Farm to Food Banks Program, implemented by St. 
Mary’s Food Bank, provided funds to purchase local fresh produce 
from Phoenix-based farmers to increase produce in food boxes 
distributed by St. Mary’s to Phoenix residents and was completed in 
August 2023. The Food Waste Watchers Program, implemented by 
Arizona State University, provides food waste prevention, reduction, 
and composting education as well as composting services to residents 
living in zip codes with high COVID-19 case counts and food deserts 
that were low income, with consideration given to Black, Indigenous, 
and People of Color (BIPOC). 

Project Demographics The population served were residents living in zip codes with high 
COVID-19 case counts and food deserts that were low income, with 
consideration given to Black, Indigenous, and People of Color (BIPOC), 
seniors and children. For the Urban Ag Fellowship Program, 7 of the 9 
fellows are BIPOC. 

Community Outreach Outreach was conducted by each of the organizations implementing 
the programs with assistance from City staff through press releases, 
website and social media. Outreach materials were and will be 
provided in Spanish and English. 

Promoting Equitable 
Outcomes 

These programs promote equitable outcomes because each is 
specifically targeted to low income, BIPOC, individuals and families 
living in zip codes with high COVID-19 case counts and food deserts. 
The Funds to Feed Program has conducted extensive training with their 
grantees to build their grant management experience and as a result 
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Project Name Family Assistance Resource Program 

Allocation $11,997,000 

Expenditure Category 2.3 Household Assistance: Cash Transfers*^ 

Overview In September 2021, City Council approved the allocation of $12 million 
to support the Family Assistance Resource (FAR) program which 
provides 1,000 participants with $1,000 in temporary financial 
assistance per month for 12 months to spend on household expenses, 
such as childcare, groceries, utility bills, transportation, etc. The 
program began in January 2022 and ended December 2022. In order to 
address the emergency financial situation many families were facing as 
a result of the pandemic, there was no application process for this 
program. Families with children who received Emergency Rental 
Assistance, reside in city-owned public housing, or have a Section 8 
voucher were randomly selected via a lottery system and were asked 
to participate. 

Project Demographics Appendix B includes breakdown of participant demographics.  

Community Outreach Staff successfully held seven in-person community events at various 
locations across the City to distribute cards directly to participants and 
answer program questions. Locations were chosen based on where 
participants lived to make access to the event easier. Several events 
were held on City Hall for individuals who were unable to attend the 
community events and staff additionally assisted several residents with 
transportation challenges by meeting them at community libraries 
close to their homes. The heat map included shows the areas of 
Phoenix where participants live, and the red dots are the locations staff 
held the events. 

Additionally, staff completed an in-person feedback session in October 
2022 where 26 families participated in focus groups and provided 
feedback on the program. One question asked families how their life 
changed because of the program and responses included less worry of 
unexpected expenses, allowed time to focus on education, the 
achievement of financial stability, provided peace of mind, decreased 
stress and anxiety, and allowed students to pursue additional school 
programs. Families also volunteered to provide video testimonials 
which were made public in a news released in early 2023.  

Promoting Equitable 
Outcomes 

The first program survey was distributed electronically in English and 
Spanish at the end of March 2022 and it had a survey response of 47 
percent. The questions requested additional information about the 
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Heat Map 

 

 

Project Name Financial Assistance for Phoenix Refugee and Asylee Community 

Allocation $6,189,513 

Expenditure Category 2.34 Assistance to Impacted Nonprofit Organizations^ 

Overview This program supports five nonprofit agencies serving the refugee and 
asylee community. Per the National Institutes of Health, asylum 
seekers and refugees faced an elevated risk of exposure to COVID-19, 
increased severity of COVID-19, and ongoing symptoms following acute 
illness, including having increased rates of pre-existing physical health 
vulnerabilities and comorbidities. Additionally, the pandemic increased 
displacement and limited opportunities for work and resettlement.  
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Families enter the United States with little to no resources and need 
assistance navigating their new community. The pandemic exacerbated 
this need, as social services were limited in 2020. The program's goals 
are to assist residents with services to find employment, housing, and 
resources for medical care. 

Project Demographics This program serves refugees, asylum seekers, and other immigrants 
who are victims of human trafficking or other violent crimes within five 
years of arrival into the United States. Most families have access to 
little or no resources and are low-income. 

Community Outreach Subrecipients will establish partnerships with government agencies and 
other organizations servicing refugees and immigrants to establish 
effective referral mechanisms. 

Promoting Equitable 
Outcomes 

Subrecipients are designated refugee resettlement organizations with a 
long-standing history and institutional knowledge of providing unique 
services to the target populations. Equitable outcomes will be 
promoted through the submission of monthly performance metric 
reports demonstrating the results achieved. 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report KPIs: 

• Total Number of Households Receiving Case Management Services 
• Total Number of Individuals Receiving Case Management Services 
• Total Number of Households Receiving Rental Assistance 
• Total Number of Households Receiving Utility Assistance 
• Total Number of Asylum Seekers Receiving Temporary Emergency 

Shelter 

Outcomes: The program aims to increase access to resources, housing 
stability, and economic opportunities.  

Project Name Resilient Food System – Food Banks and pantries 

Allocation $1,432,500 

Expenditure Category 2.1 Household Assistance: Food Programs*^ 

Overview Funding to Arizona Food Bank Network (AFBN) to provide funding to 
support small food banks and pantries in areas with high COVID-19 
case counts in Phoenix. Funds were provided to fifty-nine (59) 
organizations for purchase of food, equipment, cold storage, or labor 
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consists of St. Vincent de Paul Washington shelter and the Human 
Services Campus Weather Relief shelters.  

Project Demographics This project provides services to individuals over the age of 18 
experiencing homelessness.  

Community Outreach Additional resources for individuals experiencing homelessness have 
been consistent requests from residents at community meetings. Staff 
is constantly in communication with partners and discussing the status 
of individuals. In addition, there are dedicated staff that travels around 
the City daily to assist individuals experiencing homelessness.  

Promoting Equitable 
Outcomes 

The City of Phoenix is committed to promoting equity for all members 
of its unsheltered population through its Heat Response and 
Temporary Shelter projects. The following strategies and interventions 
were implemented to ensure fairness, inclusivity, and accessibility: 

Accessibility and Outreach: Efforts are made to ensure that information 
about heat response measures and temporary shelters reached all 
members of the unsheltered community, including those in 
underserved communities. Outreach teams engage with diverse 
populations, including individuals experiencing homelessness, through 
targeted communication channels, community partnerships, and 
multilingual resources. 

Trauma-Informed Care: Temporary shelter facilities adopt trauma-
informed care practices, acknowledging the potential trauma 
experienced by individuals facing homelessness. This approach ensures 
that staff members are trained to recognize and respond to trauma in a 
compassionate and supportive manner, providing an environment that 
fosters healing and recovery. 

Equity in Service Provision: The projects strive to provide equitable 
access to services and resources, regardless of an individual's gender, 
age, race, ethnicity, or sexual orientation. Efforts are made to eliminate 
barriers and ensure fair distribution of resources, such as 
transportation assistance, medical care, mental health services, and 
employment support, within temporary shelter facilities. 

Collaboration and Partnerships: The City actively collaborates with 
community-based organizations, nonprofit agencies, faith-based 
groups, and other stakeholders who have experience and expertise in 
serving marginalized populations. These partnerships help ensure that 
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Performance Report KPIs:  

Summer 2023 

• Number of People Served Heat Relief Supplies: 28,392 
• Number of People Receiving Services (wraparound, case 

management, ect.): 16,069  

Summer 2024 

• Number of People Served Heat Relief Supplies: 4,915 
• Number of People Receiving Services (wraparound, case 

management, ect.): 88 

Outcomes: Several outcomes for this program include reduction in 
heat-related illness, decreased mortality rates, enhanced community 
resilience, improved access to cooling spaces and resources, and 
increased collaboration and partnerships.  

Several highlights from summer 2023 include furnishing the Key Campus 
(formerly known as the Human Services Campus) with 137,088 bottles 
of water during peak summer heat, increasing staffing at one local 
cooling center from 12 hr/wk to 70 hr/wk, and providing portable A/C 
units for emergency heat relief for local community members. 

The photos below show various organizations providing heat relief to 
people experiencing homelessness and other low-income individuals. 
Heat relief activities were either through mobile street outreach or 
managing cooling centers or hydration stations.  Examples of heat relief 
supplies as seen in the photos include water, water bottles, hats, 
sunscreen and electrolytes amongst other things.  

Photos 
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Project Name Homeless Services – Central Arizona Shelter Services (CASS) 

Allocation $1,047,198 

Expenditure Category 2.16 Long-term Housing Security: Services for Unhoused Persons*^ 

Overview This project will provide essential services to individuals who are 
seeking emergency shelter at Central Arizona Shelter Services (CASS) 
single adult shelter and Vista Colina family shelter. Shelter services will 
be provided for individuals experiencing homelessness, regardless of 
origin of residence, 365 days a year, 7 days a week, and 24 hours a day. 
Case management will include supportive services with regular 
meetings, resource provision, and support for the client. 
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Project Demographics This program serves individuals experiencing homelessness in the City 
of Phoenix. 

Community Outreach There was no additional community outreach completed for this 
program.  

Promoting Equitable 
Outcomes 

The City of Phoenix's allocation for temporary shelter services 
promotes equitable outcomes for people formerly experiencing 
homelessness in Phoenix in the following ways: 

Comprehensive support services: By integrating on-site supportive 
services within the temporary shelter, the City of Phoenix recognizes 
the importance of addressing the complex needs of people 
experiencing homelessness. Services such as case management, mental 
health counseling, substance abuse treatment, and employment 
assistance are essential in supporting individuals on their journey to 
stability and self-sufficiency. The provision of these services aims to 
remove barriers and provide necessary resources for residents to 
address their unique challenges effectively. 

Holistic approach to well-being: The inclusion of supportive services 
promotes the overall well-being of people formerly experiencing 
homelessness. By addressing physical, mental, and emotional needs, 
the City of Phoenix takes a holistic approach to supporting individuals 
in achieving long-term stability. This approach acknowledges the 
interconnectedness of various factors contributing to homelessness 
and works towards comprehensive solutions. 

Equitable access to support: By offering on-site supportive services, the 
City of Phoenix ensures that residents have equitable access to these 
resources. This eliminates barriers such as transportation, cost, or 
limited availability of services in different areas of the city. Equitable 
access ensures that all residents, regardless of their background or 
circumstances, have equal opportunities to benefit from the supportive 
services provided. 

Empowerment and self-sufficiency: The goal of supportive services is to 
empower individuals and families to regain control over their lives and 
achieve long-term stability. By providing resources for education, 
employment, and personal growth, the City of Phoenix aims to help 
residents develop skills and tools to become self-sufficient. This 
empowerment contributes to breaking the cycle of homelessness and 
promotes equitable outcomes. 
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• Percentage of participants enrolled in school: 100% 

Outcomes:  

• Positive Exit Destinations 

Project Name Homelessness and Mental Health Services  

Allocation $10,400,561 

Expenditure Category 1.12 Mental Health Services*^ 

Overview In 2022, the Phoenix City Council approved $10.5 million in funding for 
Phoenix Rescue Mission (PRM) and Mercy Care to address 
homelessness and mental health services. PRM’s Phoenix Will Work 
Program focuses on providing employment opportunities, homeless 
outreach, and navigation services to individuals experiencing 
homelessness. Participants in the program earn wages by conducting 
beautification projects and performing landscaping duties, addressing 
barriers to housing. Meanwhile, Mercy Care offers a range of services 
such as outreach, screenings, counseling, therapy. They also assist with 
Medicaid/Medicare enrollment, provide eviction prevention services, 
short-term rental assistance, and transitional housing for eligible 
residents in Phoenix. Together, PRM and Mercy Care aim to make a 
positive impact by providing support, resources, and opportunities to 
improve the lives of those in need. 

Project Demographics This project is providing services to unsheltered individuals.  

Community Outreach During the 2020 and 2021 budget hearings, the City received countless 
requests for additional services to address mental health in the 
community. Budget hearings were used as a tool to build the ARPA 
Strategic Plan and this project was developed in response to 
community need and feedback.  

Outreach staff engages in street outreach efforts within communities 
heavily populated by individuals facing homelessness. They actively 
offer valuable details regarding the range of mental health resources 
accessible to them and emphasize the advantages that come with 
accessing these services.  

Promoting Equitable 
Outcomes 

The Homelessness and Mental Health Services project outlined above 
aims to promote equitable outcomes for all members of the target 
population by implementing specific strategies and interventions that 



 
 
City of Phoenix 2024 Recovery Plan Performance Report 86  

address the diverse needs and challenges faced by individuals 
experiencing homelessness in Phoenix. 

Employment Opportunities: The Phoenix Will Work Program 
implemented by PRM focuses on providing labor opportunities to 
individuals experiencing homelessness. By offering employment and 
wages for beautification projects and landscaping duties, the program 
helps address the economic disparities faced by this population. It 
creates an avenue for individuals to earn income and gain valuable 
work experience, which can contribute to their long-term stability and 
independence. 

Outreach and Navigation Services: Both PRM and Mercy Care prioritize 
outreach efforts to ensure that all members of the target population 
are aware of and have access to the services available to them. This 
includes providing information about behavioral and physical health 
screenings, evaluations, counseling, therapy, medication, and case 
management. By actively reaching out to individuals experiencing 
homelessness, the project seeks to reduce barriers to accessing 
necessary resources and support. 

Access to Healthcare and Supportive Services: Mercy Care plays a 
crucial role in providing comprehensive healthcare services, including 
behavioral and physical health screenings, counseling, therapy, and 
medication. They also assist eligible residents in enrolling for 
Medicaid/Medicare, ensuring that individuals have access to the 
healthcare services they require. Additionally, Mercy Care offers 
eviction prevention services, short-term rental assistance, and 
transitional housing, which addresses the immediate and long-term 
housing needs of the target population. 

Tailored Support and Case Management: Both organizations employ 
case management strategies to provide personalized support to 
individuals. This approach recognizes that each person’s situation and 
needs are unique, and therefore requires tailored interventions. Case 
managers work closely with individuals to assess their specific 
circumstances, develop personalized plans, and connect them with 
appropriate resources and services, ensuring equitable access to 
support. 

By implementing these strategies and interventions, the project seeks 
to address the unique needs and circumstances of individuals 
experiencing homelessness in Phoenix. It aims to provide equitable 
opportunities for economic stability, access to healthcare, and 
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aims to provide a comprehensive approach to address the needs of the 
residents and help them achieve long-term stability. 

Project Demographics This program provides services to individuals who previously 
experienced homelessness or earn 0-30% of the Area Median Income.  

Community Outreach Staff reached out to local community organizations, nonprofits, and 
other stakeholders involved in housing and social services to discuss 
the acquisition and potential collaboration opportunities. These 
engagements help build partnerships and gather insights from 
organizations with expertise in the affordable housing sector. 

Staff will collaborate with local organizations, and nonprofits that 
specialize in housing assistance, social services, and case management. 
These partnerships will help identify individuals in need of affordable 
housing and refer them to the hotel's rental units. Referrals may also 
come from community organizations, healthcare providers, or social 
workers who work closely with individuals facing housing challenges. 

Promoting Equitable 
Outcomes 

The City of Phoenix's allocation to acquire the Super 8 Hotel and 
convert it into affordable rental housing units with on-site supportive 
services promotes equitable outcomes for people formerly 
experiencing homelessness in Phoenix in the following ways: 

Increased access to affordable housing: The conversion of the Super 8 
Hotel into affordable rental housing units expands the availability of 
affordable housing options for the people previously experiencing 
homelessness. This addresses the pressing need for safe and affordable 
housing, creating opportunities for individuals to secure stable housing 
and break the cycle of homelessness. 

Comprehensive support services: By integrating on-site supportive 
services within the housing complex, the City of Phoenix recognizes the 
importance of addressing the complex needs of people experiencing 
homelessness. Services such as case management, mental health 
counseling, substance abuse treatment, and employment assistance 
are essential in supporting individuals on their journey to stability and 
self-sufficiency. The provision of these services aims to remove barriers 
and provide necessary resources for residents to address their unique 
challenges effectively. 

Holistic approach to well-being: The inclusion of supportive services 
promotes the overall well-being of people formerly experiencing 
homelessness. By addressing physical, mental, and emotional needs, 
the City of Phoenix takes a holistic approach to supporting individuals 
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Project Name Homelessness Projects 

Allocation $40,347,009 

Expenditure Category 2.16 Long-term Housing Security: Services for Unhoused Persons*^ 

Overview In 2022 City Council allocated $26.5 million for homelessness projects 
that consisted of Community Bridges Inc. Rio Fresco emergency hotel 
and Lutheran Social Services emergency shelter & Ihelp program. The 
Community Bridges Inc. 117-room emergency hotel opened in the fall 
of 2022 and will become a permanent asset in the homeless service 
system in 2023.  

This project also includes the Safe Outdoor Space. The City of Phoenix 
Office of Homeless Solutions launched the Safe Outdoor Space (SOS) 
on November 1, 2023 to provide alternative safe sleeping in a 
structured campground for unsheltered people living in the area 
surrounding the Key Campus. The Phoenix City Council approved the 
SOS on Wednesday, September 20, 2023. The council approved the 
SOS with stipulations related to the operation and purpose of the SOS. 
The Office of Homeless Solutions also worked closely with surrounding 
businesses and residents to develop a Good Neighbor Agreement that 
guides our operations and programming at the SOS. The City of 
Phoenix, Office of Homeless Solutions provides the strategic, 
operational, and program direction to this project and serves as the 
primary point of contact for the external contracts and communication 
related to the SOS. The SOS will be in operation for a maximum of 
three years and a close out plan will be developed within one year of 
the closure. 

Project Demographics This project provides services to individuals experiencing 
homelessness. The SOS prioritizes unsheltered individuals in the 1.5 
mile radius of the Key campus. To date, SOS has served 340 men, 183 
women, and four people who identify as other.  

Community Outreach During the 2020 and 2021 budget hearings, the City received countless 
requests for additional services to address homelessness in the 
community. Budget hearings were used as a tool to build the ARPA 
Strategic Plan and this project was developed in response to 
community need and feedback.  

Staff coordinates with local community organizations, and service 
providers to fill shelter beds with individuals and families in need of 
emergency shelter. Outreach staff conduct street outreach in areas 
with high concentrations of individuals experiencing homelessness. In 
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which they provide information about the shelter, its available 
resources, and the benefits of accessing their services.  

The SOS has an Advisory Committee comprised of local businesses and 
resident, including ADOT that has a neighboring site. The City of 
Phoenix and contracted partners conduct daily outreach in the area to 
engage unsheltered people into the services at SOS. 

Promoting Equitable 
Outcomes 

The Homelessness Projects outlined above aims to promote equitable 
outcomes for all members of the target population by implementing 
specific strategies and interventions that address the diverse needs 
and challenges faced by individuals experiencing homelessness in 
Phoenix. 

Improved health outcomes: Access to shelter and support services has 
a positive impact on the health of unsheltered residents. With a safe 
and stable environment, individuals can address their healthcare 
needs, receive necessary medical attention, and access preventive 
care. 

Pathway to permanent housing: The CBI and IHELP emergency hotel 
and shelter facilities often serve as a bridge to permanent housing 
solutions. Through partnerships with housing agencies and case 
management services, residents are connected to resources and 
assistance in securing stable, long-term housing options. 

These outcomes collectively contribute to improving the overall well-
being and quality of life for unsheltered residents in Phoenix, offering 
them a chance to regain stability and take steps toward long-term 
housing solutions. 

Additionally, the SOS is a safe sleeping alternative consisting of up to 
200 individual spaces and site-based supportive services designed to 
hasten a person’s exit from homelessness and transition into 
permanent long-term housing. The City of Phoenix, and its contracted 
partners are reducing as many barriers to entry as possible, and utilize 
person-centered, strengths-based, trauma informed, and harm 
reduction perspectives (see Glossary of Terms). 
 
Each space assigned includes a uniform tent, storage container, and 
bedding. Participants have access to hygiene facilities, laundry facilities, 
meals, transportation to important appointments, vocational 
opportunities, and linkage to partner agencies and service providers, 
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up to 20 people in 5 by 8 feet of private spaces. Additionally, the site 
will include Sprung Structures to serve as congregate shelter spaces, 
communal areas, and facilities for essential amenities. By combining 
shipping container units and Sprung Structures, the project aims to 
provide a comprehensive, cost-effective, and dignified housing solution 
that meets the diverse needs of the homeless population. 

Project Demographics This project provides services to unsheltered individuals  

Community Outreach By collaborating with street outreach teams and partnering with 
diverse community organizations, staff disseminates information 
within the unsheltered community regarding services and resources. 
Furthermore, staff engages in community stakeholder meetings to 
gather valuable input from both community members and different 
organizations. The project will continue further outreach once the 
facility is completed and operational.  

Promoting Equitable 
Outcomes 

The X-Wing Non-Congregate Shelter Project strives to promote 
equitable outcomes for people experiencing homelessness by 
implementing specific strategies and interventions that address the 
diverse needs and challenges faced by individuals experiencing 
homelessness. Here are some ways the project aims to promote 
equity: 

Accessibility: The project ensures accessibility by providing non-
congregate shelter units that are designed to accommodate various 
abilities and disabilities. The units are built to meet accessibility 
standards, including wheelchair accessibility and features that cater to 
individuals with mobility challenges. 

Gender-specific accommodations: The project recognizes the 
importance of providing safe and appropriate accommodations for 
individuals of all genders. It includes designated spaces and facilities for 
men, women, and gender non-conforming individuals, taking into 
consideration the unique needs and privacy concerns of each group. 

Supportive services: The project incorporates supportive services to 
address the complex needs of individuals experiencing homelessness. 
These services may include mental health support, substance abuse 
counseling, employment assistance, and access to healthcare. By 
providing these services on-site or through partnerships with service 
providers, the project aims to enhance the chances of stable housing 
and successful reintegration into the community. 
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supportive services within the housing complex, the City of Phoenix 
aims to provide a comprehensive approach to address the needs of the 
residents and help them achieve long-term stability. 

Project Demographics This program provides services to individuals who previously 
experienced homelessness, or earn 0-30% of the Area Median Income  

Community Outreach Staff reached out to local community organizations, nonprofits, and 
other stakeholders involved in housing and social services to discuss 
the acquisition and potential collaboration opportunities. These 
engagements help build partnerships and gather insights from 
organizations with expertise in the affordable housing sector. 

Staff will collaborate with local organizations, and nonprofits that 
specialize in housing assistance, social services, and case management. 
These partnerships will help identify individuals in need of affordable 
housing and refer them to the hotel’s rental units. Referrals may also 
come from community organizations, healthcare providers, or social 
workers who work closely with individuals facing housing challenges. 

Promoting Equitable 
Outcomes 

The City of Phoenix’s allocation to acquire the Super 8 Hotel and 
convert it into affordable rental housing units with on-site supportive 
services promotes equitable outcomes for people formerly 
experiencing homelessness in Phoenix in the following ways: 

Increased access to affordable housing: The conversion of the Super 8 
Hotel into affordable rental housing units expands the availability of 
affordable housing options for the people previously experiencing 
homelessness. This addresses the pressing need for safe and affordable 
housing, creating opportunities for individuals to secure stable housing 
and break the cycle of homelessness. 

Comprehensive support services: By integrating on-site supportive 
services within the housing complex, the City of Phoenix recognizes the 
importance of addressing the complex needs of people experiencing 
homelessness. Services such as case management, mental health 
counseling, substance abuse treatment, and employment assistance 
are essential in supporting individuals on their journey to stability and 
self-sufficiency. The provision of these services aims to remove barriers 
and provide necessary resources for residents to address their unique 
challenges effectively. 

Holistic approach to well-being: The inclusion of supportive services 
promotes the overall well-being of people formerly experiencing 
homelessness. By addressing physical, mental, and emotional needs, 
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Project Name Homeless Youth Reunification 

Allocation $1,000,000 

Expenditure Category 2.16 Long-Term Housing Security: Services for Unhoused Persons*^ 

Overview The Homeless Youth Reunification Program includes two programs 
with A New Leaf and the Aeroterra housing site.  
 
The program with A New Leaf is aimed at connecting youth 
experiencing homelessness with housing and social support needs. The 
program allows youth to be reconnected with family/friends, pay for 
housing deposits and other move-in needs and unexpected barriers 
that prevent youth from exiting homelessness. Services provided 
include: housing search and placement, housing stability case 
management, mediation, legal services and credit repair.  
 
The Permanent Supportive Housing (PSH) Program at Aeroterra 
provides stable, supportive housing for individuals and families who 
have experienced chronic housing instability, as defined by two or 
more shelter stays. Qualifying individuals and families are referred to 
the Aeroterra property by the Human Services Department (HSD). As of 
June 2024, all 33 PSH units are filled, encompassing 99 individuals, of 
which 63 are youth participants. Aeroterra has 33 apartments specified 
as PSH units, of which 25 are designated as family housing units. The 
HSD Team provides case management for the adults participating in 
the Aeroterra PSH program, and the Housing Supportive Services (HSS) 
PSH Youth Team provides case management and after-school 
programming to the youth participants. 
 

Project Demographics This program targets youth (ages 5-24) experiencing homelessness. 

Community Outreach There was no additional community outreach completed for this 
program.  

Promoting Equitable 
Outcomes 

The City of Phoenix’s allocation for homelessness services for youth 
promotes equitable outcomes in the following ways: 

Holistic approach to well-being: The inclusion of supportive services 
promotes the overall well-being of people formerly experiencing 
homelessness. By addressing physical, mental, and emotional needs, 
the City of Phoenix takes a holistic approach to supporting individuals 
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Project Demographics This project targets residents citywide and emphasizes marginalized 
communities where most of the household’s income levels have a 
median income at 80% below the Area Median Income. 

Community Outreach The public will be informed through various media, including public 
meetings, flyers, door hangers, posters, and a website during the 
design and construction phase, informing them of the flood mitigation 
improvement benefits to their particular area/neighborhood.  

Promoting Equitable 
Outcomes 

The project aims to mitigate stormwater flooding in the affected areas, 
reducing the potential for property damage to the affected residents. 
With an increased benefit to those areas with reduced incomes as the 
costs associated with property damage is a more significant proportion 
of their income. 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

  Performance Report KPIs:  

Four projects have been advertised with an anticipated construction 
start date of July 31, 2024.  

Five projects have been submitted to be advertised with an 
anticipated advertised date of June 28, 2024. 

Two projects are at the final design stage and are sealed with an 
anticipated advertisement date of August 30, 2024. 

Two projects are at the pre-final design stage with an anticipated 
design completion date of June 25, 2024. These projects are also 
anticipated to be advertised on August 30, 2024. 

All 13 projects are anticipated to be advertised and/or proceeding 
with construction by Fall/Winter 2024. 

Outcomes: The project aims to mitigate flooding in the affected 
areas, reducing the potential for property damage to the affected 
residents. This ultimately helps to improve public health and safety. 

Project Name Infrastructure, Technology, and Capital Needs: 27th Ave. Materials 
Recovery Facility 

Allocation $10,000,000 

Expenditure Category 1.14 Other Public Health Services^ 
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Overview The COVID-19 pandemic had a significant negative economic impact on 
Phoenix’s capability of processing recyclable materials at the City of 
Phoenix 27th Avenue Materials Recovery Facility (MRF). During the 
pandemic, the City had inbound recycle tonnage increase by over 20% 
as more people stayed at home to help reduce the spread of the virus. 
In January 2021, the City made the difficult decision of suspending the 
27th Avenue MRF operations due to the equipment reaching the end of 
its useful life and no longer being effective at capturing commodities 
that are prevalent in the current recycle stream. The design of the 
facility was also not conducive to social distancing making it difficult for 
sorters to work side-by-side without danger of spreading the virus.  

In December 2021, the Phoenix City Council awarded Machinex 
Technologies, Inc. a contract to get state-of-the-art recycling 
equipment with improved processing speeds, adaptability for new 
materials, reduced maintenance costs, and greater efficiency to 
increase the capture rate and product quality. $10 million in ARPA 
capital expenditures were applied for the replacement of the 27th 
Avenue MRF. The City also contributed an101dditionnal $17 million 
dollars on equipment and retrofitting existing building footprint to 
meet new specifications and regulations. 

Project Demographics The COVID-19 pandemic had a significant negative economic impact on 
Phoenix’s capability of processing recyclable materials at the City of 
Phoenix 27th Avenue Materials Recovery Facility (MRF). During the 
pandemic, the City had inbound recycle tonnage increase by over 20% 
as more people stayed at home to help reduce the spread of the virus. 
The impact was citywide for residents.  

Community Outreach Once the MRF is built, it will be used to process recyclable material that 
is collected from Phoenix residents and neighboring cities that rely on 
the facility. The state-of-the-art equipment will improve processing 
speeds, be adaptable for new materials, will reduce maintenance costs, 
and will have greater efficiency to increase the capture rate and 
improve product quality. Residents did not feel the impact of the 
closure of the facility as staff developed an interim plan to ensure 
items were processed at other facilities throughout the Valley.  

Promoting Equitable 
Outcomes 

Once the MRF is built, it will be used to process recyclable material that 
is collected from Phoenix residents and neighboring cities that rely on 
the facility. 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 
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• Increased Independence and Quality of Life 
• Access to Supportive Services 
• Increased Economic Opportunity 
• Social Inclusion and Community Integration 

Project Name Library Bookmobile for Underserved Areas 

Allocation $700,000 

Expenditure Category 2.22 Strong Healthy Communities: Neighborhood Features that 
Promote Health and Safety^ 

Overview The purpose of this project is to provide services to households 
disproportionally impacted by the COVID-19 pandemic, to improve 
public delivery of government programs and services, and to address 
educational disparities (31 CFR 35.6.b.3.ii.A.11.vi), (Federal Register, 
Vol. 87, No. 18, Pg. 4388), (31 CFR 35.6.b.3.ii.A.11.v).  The Library owns 
a large vacant lot on the corner of 67th Ave and Lower Buckeye, a fast-
growing area in the West Valley that currently has no Phoenix Public 
Library serving it. Improvements to the lot will be made, and a 
bookmobile purchased that will provide regular services at this 
location, including library materials for checkout, hotspot lending, 
access to free Wi-Fi, early literacy programming, and more.  In 
addition, the book mobile will make irregular visits throughout the 
Greater Phoenix community. 
 
The Library’s bookmobile officially went into service on March 25, 
2024. 
 

Project Demographics Bookmobile services will focus on an underserved community which 
does not currently have easy access to library services in their 
neighborhoods. Besides providing services to the general public at the 
67th Ave and Lower Buckeye location, the bookmobile will also make 
regular visits to targeted populations, such as K-8 schools and senior 
centers in the area. 

Community Outreach The Library has many existing channels in which it can make residents 
aware of the service, including but not limited to: 

• Social media presence posts 
• Public Website 
• Online Calendar of events 
• Monthly eNewsletter 
• Leveraging our community and City partnerships 



 
 
City of Phoenix 2024 Recovery Plan Performance Report 104  

• Leveraging our relationships with local print, radio, and 
television media outlets 

 

Promoting Equitable 
Outcomes 

Any Phoenix resident can checkout items from the bookmobile by 
getting a free library card.  All programs and services that are offered 
via the bookmobile will be free and open to all Phoenix residents. 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report KPIs:  

• Number of customer visits: 4,797 
• Number of items checked out: 1,049 
• Number of library cards issued: 375 
• Number of programs held: 4 
• Number of attendees: 114 
• Number of outreach visits: 76 
• Number of hours spent at outreach locations: 224.5 

Outcomes:  

• Decrease the library access gap in the Phoenix community 

Project Name Library Hotspot lending Program 

Allocation $550,000 

Expenditure Category 2.4 Household Assistance: Internet Access Program*^ 

Overview The purpose of this project is to provide assistance to households 
disproportionally impacted by the COVID-19 pandemic (31 CFR 
35.6.b.3.ii.A.11).  Funds will be used to pay for continued broadband 
Internet service for the Library’s fleet of hotspots, which can be 
checked out by members of the community free of charge. All but two 
or three of our Libraries are in Qualified Census Tracts, and this project 
assists those in these areas who do not have reliable internet 
connectivity. 
 
It is important to note that the hotspot collection has multiple funding 
sources. Of the KPIs reported, approximately 50% of the check outs are 
from ARPA-funded hotspots. 
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materials (books, DVDs, etc.) on hold for them 24/7 without needing 
to enter a Library building or interacting with staff. 
 
The Library’s first Outdoor Materials Holds Locker went live at the 
Acacia Library in March of 2024.  Site improvements for the remaining 
15 library locations should begin in July of 2024, with lockers installed 
at all of those locations by the Winter of 2025. 
 
Outdoor Digital LED Signage 

The purpose of this project is to increase public access and improve 
public delivery of government programs and services and to assist 
with public communications efforts (Federal Register, Vol. 87, No. 18, 
Pg.4388 and Pg.4352). Outdoor digital LED signs will be installed at all 
17 library locations. These signs will be able to communicate current 
health and public safety warnings, COVID-19 prevention and 
treatment messages, and programs and services that are going on at 
each individual location. The content for the signs will be controlled 
and pushed out from one central location, meaning that Citywide 
messages about service changes, emergencies, COVID-19 prevention 
measures, police activity in a given area, etc, can be quickly and easily 
pushed out to all 17 locations spanning the entire City. 

The construction procurement process for the Outdoor Digital LED 
Signage project should begin in July of 2024. 

Vega Online Catalog and Mobile App 

The purpose of this project is to increase public access and improve 
public delivery of government programs and services and to assist 
with public communications efforts (Federal Register, Vol. 87, No. 18, 
Pg.4388 and Pg.4352).  The Vega Online Catalog and its accompanying 
mobile app will provide new features, including modern 
communication and promotion tools and improved discoverability of 
library services and resources for our customers. This platform will 
allow the Library to reach more users and provide a more realistic 
reflection of visiting a physical branch, all virtually. 
 
The Library’s mobile app was launched in November of 2023.  The 
beta version of the Vega online catalog went live in December of 
2023. 
 
Automated Materials Handler Replacement at Mesquite 
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The purpose of this project is to assist with the mitigation and 
prevention of the COVID-19 pandemic and to increase public access 
and improve public delivery of government programs and services (31 
CFR 35.6.b.3.i.A), (Federal Register, Vol. 87, No. 18, Pg. 4388).  The 
Library will replace an aging Automated Materials Handler at the 
busiest branch library, Mesquite Library.  Automated Materials 
Handlers allow customers to return their items with no person-to-
person interaction.  The handler then sorts the materials into bins 
without the need for staff members to touch or handle the just-
returned materials.  The newer system has enhanced features, 
including the ability to allow for bulk check-ins of items that need to 
be shipped back to other library locations. 
 
Mesquite’s Automated Materials Handler will be installed in August of 
2024. 
 

Project Demographics A majority of libraries are located in QCTs and servicers are available 
to all members of the community. 

Community Outreach The Library has many existing channels in which it can make residents 
aware of the service, including but not limited to: 

• Social media presence posts 
• Public Website 
• Online Calendar of events 
• Monthly eNewsletter 
• Leveraging our community and City partnerships 
• Leveraging our relationships with local print, radio, and 

television media outlets 
 

Promoting Equitable 
Outcomes 

These projects are free and open to all members of the community. 
Increasing technology and support services such as the projects listed 
here promote equitable outcomes by providing greater access to 
digital resources, promoting digital literacy, supporting job seekers 
and entrepreneurs, enhancing access to information and services, and 
fostering community engagement.  

Use of Evidence This section is not applicable per U.S. Treasury Guidance.  

Performance Report KPIs:  

• Number of items checked in and processed (Automatic Material 
Handler / book sorter): 0 

• Number of card holders using lockers (Outdoor Materials Holds 
Lockers): 61 
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• Number of items circulated (Outdoor Materials Holds Lockers): 
160 

• Number of lockers installed (Outdoor Materials Holds Lockers): 1 
• Number of online catalog visits (Vega): 2,937 
• Number of signs installed (outside digital LED signage): 0 
• Number of new downloads of the mobile app (Library Mobile 

App): 7,585 

Outcomes:  

• Increase access to physical Library materials 24/7 in a way that 
also allows for social distancing (book lockers) 

• Increase the Department’s and the City’s ability to communicate 
important messages to the community (digital signage) 

• More effectively connect the community to the library’s 
collections and services (Vega and Mobile App) 

 

Project Name Resilient Food System Program – Local Food Consumption  

Allocation $2,495,148   

Expenditure Category 2.1 Household Assistance: Food Programs*^ 

Overview The Phoenix Backyard Garden Program, implemented by Lehr 
Innovations LLC, NxT Horizon, LLC, and TigerMountain Foundation, has 
installed gardens systems and is providing training, support, and 
maintenance for 12 months to residents living in zip codes with high 
COVID-19 case counts and food deserts that were low income, with 
consideration given to Black, Indigenous, and People of Color (BIPOC). 
The Agrivoltaics Project will provide funds to establish a container 
vertical farm with photovoltaics to a small business for food 
production project that incorporates solar energy, water efficiency 
and agriculture. The funding directly assists the business with up to 
20% of the produce donated to the local community surrounding the 
project site.  The project site is located with a high COVID-19 impacted 
and disadvantaged community. This project will be initiated July 2024. 

Project Demographics The population served are residents living in zip codes with high 
COVID-19 case counts and food deserts that were low income, with 
consideration given to Black, Indigenous, and People of Color (BIPOC), 
seniors and children and businesses and nonprofits that were 
negatively affected by COVID-19. For the Backyard Garden Program, 
75% of the residents participating in the program are BIPOC.  
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4. Memory Café staff provided outreach at a Getting Arizona 
Involved in Neighborhoods (GAIN) event hosted by the Villa de Paz 
Block Watch group with Council District 5. Staff provided outreach 
and community resources.  

5. AZ Diamond Events hosted the second Annual Kickball Game & 
Picnic at South Mountain Community Center. Memory Café 
Program and Senior Center staff hosted a table and shared 
community resources with attendees.  
 

Promoting Equitable 
Outcomes 

The COVID-19 pandemic harshly exposed the economic vulnerability 
of older adults in the United States, and increasing access to care is 
essential. The Memory Café team intentionally provides stimulating 
activities to engage participants of all physical, emotional, and 
cognitive functioning levels. A similar curriculum, services, and 
resources are available at all café locations, and light case 
management services are offered to program participants. Team 
members host office hours at various senior center locations to 
provide resources and information to senior center membership and 
the general public. The City of Phoenix has 15 geographically 
dispersed senior center locations throughout the city. Members from 
all 15 senior centers are encouraged to attend the cafés. Cafes are 
geographically dispersed at targeted locations, and a virtual café is 
offered to remove transportation and mobility barriers. One café is 
currently offered in Spanish, and Chinese cafés have also been offered 
as needed. 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report KPIs 

• Number of participants: 3,577 
• Number of Memory Cafés offered: 149 

 
Outcomes: Program participants have responded very positively to 
attending the Memory Cafes. Considerable anecdotal comments have 
been received by staff.  Care partners report their loved ones exhibit 
higher energy and enthusiasm when attending the cafes, leading to 
greater quality of life. As a result of this positive feedback, café 
offerings continue to grow and expand, which has also resulted in 
increasing membership at the senior centers. Related 
accomplishments are listed below:  

• Number of Dementia Friends Trainings: 24 
• Number of Participants Trained: 260  
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Additional Information 
 
Memory Café Locations: 
Devonshire Senior Center – 2802 E. Devonshire Ave. 
Paradise Valley Senior Center – 17402 N. 40th St. 
Harmon Library – 1325 S. 5th Ave. 
Casa de Primavera – 1617 N. 45th Ave. 
Pecos Senior Center – 17010 S. 40th St. 
Chinese Senior Center – 734 W. Elm St. 
 

Demographic Categories Number of Attendees (duplicated) Percentage 
Female 2665 75% 
Male 912 25% 

Ethnicity/Race 
White 1630 46% 
Hispanic 1176 33% 
Black 404 11% 
Asian 319 9% 
Native America 34 1% 
Asia Indian 14 0.40% 

Council District or Residing City of Participants 
Council District 1 129 4% 
Council District 2 460 13% 
Council District 3 502 14% 
Council District 4 427 12% 
Council District 5 100 3% 
Council District 6 1156 32% 
Council District 7 122 3% 
Council District 8 291 8% 
City of Avondale 32 1% 
City of Chandler 53 1% 
City of Gilbert 0 0% 
City of Glendale 85 2% 
City of Goodyear 20 1% 
City of Mesa 1 0% 
City of Peoria 59 2% 
City of Scottsdale 97 3% 
City of Tempe 0 0% 
City of Tolleson 2 0% 
City of Youngtown 41 1% 
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Other: 
• A.T. Still University began operating its CarePLaCe program in June 2023. The program 

provides support services, resources, and education tailored for caregivers of individuals 
living with dementia and other related conditions. The program is facilitated by A.T. Still 
University instructors and students from their Occupational Therapy and Health 
Programs. 

• Drop-in Memory Cafés have been offered at various Phoenix locations to expand the 
diversity of member participation and reach more seniors in need. 

• City of Phoenix senior center staff began offering free dementia screenings in October 
2023 and have completed 75 to date.  

• Partnerships developed and/or strengthened over the past fiscal year include 
Alzheimer's Association, City of Phoenix Public Libraries, A.T Still University, Area Agency 
on Aging, Region One, Arizona Coalition on Aging, Chicanos Por La Causa and Casa de 
Primavera, Phoenix Veterans Affairs Caregiver Support Services, and Pima County Area 
Agency on Aging.  
 

Participation Graphs: 
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Marketing Material: 
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Project Name Micro and Small Business Assistance  

Allocation $8,000,000 

Expenditure Category 2.29 Loans or Grants to Mitigate Financial Hardship^ 

Overview In November 2021, the City launched PHXbizGrants to provide 
COVID-19 pandemic relief in the form of micro and small business 
grants for eligible Phoenix businesses. The program closed in August 
2022 after awarding 1,165 grants totaling $7.47 million. The balance 
of funding was used for grant administration and outreach costs. 

Project Demographics Small businesses located in Phoenix with fewer than 26 employees 
and less than $3 million in revenue that were negatively impacted by 
the COVID-19 pandemic were eligible to apply for a PHXbizGrant. 

Community Outreach The City used earned media to promote the grants and contracted 
with community-based organizations to help connect business 
owners with the program. 

Promoting Equitable 
Outcomes 

Based on lessons learned from the CARES Act-funded small business 
pandemic relief grants offered at the onset of the COVID, 
PHXbizGrants used a weighted approach to provide more grant 
funding to small businesses located in Qualified Census Tracts (QCTs). 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report KPIs: 

• Number of applications awarded: 1,170 
• Number of applications awarded in QCTs: 707 
• Number of applications received: 2,858 
• Number of applications received in QCTs: 1,775 
• Percentage of awardees that complete Use Report: 87% 
• Grant amount awarded in QCTs: $5,285,000 

Outcomes: The PHXbizGrant program successfully awarded relief 
funding to small businesses impacted by the COVID-19 pandemic and 
promoted economic equity by directing 70% of awarded grant funds 
to small businesses located in QCTs. 
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Project Name Mobile Career Unit 

Allocation $500,000 

Expenditure Category 2.10 Assistance to Underemployed or Underemployed Workers*^ 

Overview The Mobile Career Unit (MCU), which takes a data-driven approach to 
delivering workforce services to high unemployment areas of Phoenix, 
was developed in collaboration with job seekers and employers to 
increase accessibility to job opportunities by bringing career services 
directly to underserved communities. 

The MCU assists job seekers, who may have challenges entering the 
workforce or furthering their careers due to barriers to employment, 
and employers with hiring needs; and partners with community-based 
organizations that provide additional resources to job seekers. 
Participating employers provide on-the-spot contingent job offers to 
qualified job seekers engaged at MCU recruitment events.  

The MCU team is currently using a temporary vehicle, with the 
permanent vehicle to be deployed in Fall 2024. The new vehicle will 
feature individual computer workstations, including ADA-compliant 
stations, equipped with the latest technology. Job seekers will use 
these workstations to create resumes, apply for jobs, and conduct in-
person and virtual interviews, thereby helping job seekers and 
employers connect. The MCU will offer multi-lingual support, ensuring 
accessibility for all community members. 

Project Demographics Job seeker surveys reveal a snapshot project demographics as shown 
below. 
 
Educational Background 
No High School Education: 2.48% 
Some High School Education: 7.45% 
High School Graduates: 37.89% 
Some College Education: 18.01% 
Community College Graduates: 15.53% 
Undergraduate Degree Holders: 11.80% 
Postgraduate Degree Holders: 4.35% 
Certifications/Apprenticeships: 2.48% 
 
Employment Status 
Currently Employed: 30.41% 
Not Currently Employed: 69.59% 
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Performance Report KPIs:  
 
• Number of Events: 13 
• Number of Hires: 136 
• Number of Employer, Nonprofit, and Service Provider Partnerships: 

64 
• Number of Resident to use or enroll in career or development 

services: 93 
 

Outcomes: The MCU aims to increase accessibility to job opportunities 
by bringing career services directly to underserved communities. 
Through innovative outreach programs, the unit endeavors to 
empower individuals with the tools and resources needed to thrive in 
their professional pursuits.   

 

Project Name Arts and Culture Nonprofit Stabilization Grants 

Allocation $2,750,000 

Expenditure Category 2.34 Assistance to Impacted Nonprofit Organizations^ 

Overview The Phoenix City Council approved using federal American Rescue Plan 
Act (ARPA) funds for the Office of Arts and Culture to support nonprofit 
arts and culture organizations and artists still hurting financially due to 
the COVID-19 pandemic. As part of the ARPA funding, Nonprofit Arts 
and Culture Stabilization Grants provided one-time emergency 
recovery funds to Phoenix’s cultural organizations of all sizes in 
managing their operations, personnel, and programming as they 
welcome back audiences, guests, and patrons to their services to 
demonstrate intent, commitment, and strategies to sustain well 
beyond the COVID-19 pandemic. 

Project Demographics In a recent study, we asked organizations to self-identify as BIPOC/ 
African, Latinx, Asian, Arab, Native American (ALAANA) or non-
BIPOC/ALAANA organizations. We have cross-referenced the 
information and included a table below and a heat map of grantees.  

Additionally, organizations that received Arts and Culture Nonprofit 
Stabilization Grants included various operations budget sizes. Starting 
from $5,000 to $2.5M +.  

Community Outreach To make funds available to nonprofit arts and culture organizations as 
quickly as possible to mitigate the pandemic-related financial impact, 



 
 
City of Phoenix 2024 Recovery Plan Performance Report 121  

organizations that applied for and were recommended an annual 
Community Arts Grant from the Phoenix Office of Arts and Culture 
were immediately eligible to apply and received a simple, 
supplemental application to complete. Nonprofit arts and cultural 
organizations that did not apply or were not recommended for an 
annual Community Arts Grant were considered for recovery funding on 
a case-by-case basis. 

Promoting Equitable 
Outcomes 

Based on the agency’s experience providing CARES ACT emergency 
relief grants to arts and culture organizations, the staff knew the 
agency needed to adjust to the City’s grant-funding structure and 
application questions to address various pandemic-related impacts. 

Organizations were allowed to apply for funding in one of three ways: 
1) for direct income loss, 2) for proposals that would strengthen the 
organization to sustain beyond the pandemic, or 3) a combination of 
income loss and proposal. Mid-sized to large organizations could easily 
show direct income loss; small to mid-sized organizations had a more 
difficult time showing direct income loss but were encountering a 
number of other pandemic-related impacts – these applicants mostly 
chose to apply via the proposed route. It should be noted that all 
eligible organizations who are BIPOC or LGBTQ-led chose to apply using 
the proposal option since they are all small and already don’t have 
large incomes.  

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report The KPIs for the Arts and Culture Nonprofit Stabilization Grants include 
the number of applications received, the number of grants awarded, 
and the number of new and returning organizations.  

The Arts and Culture Nonprofit Stabilization Grants received 93 
applications, and 90 received a grant award. Of the 90 grantees that 
received funding, 10 were new organizations, and 80 were returning.  

The outcome of the Arts and Culture Nonprofit Stabilization Grants was 
to provide one-time emergency recovery funds to Phoenix’s cultural 
organizations of all sizes in managing their operations, personnel, and 
programming as they welcomed back audiences, guests, and patrons to 
their services to demonstrate intent, commitment, and strategies to 
sustain well beyond the COVID-19 pandemic. 
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Project Name Resilient Food System – Outreach and Support 

Allocation $625,842 

Expenditure Category 7.1 Administrative Expenses 

Overview Funding for two temporary full-time temporary staff positions: Project 
Management Assistant, Administrative Assist I to implement all ARPA 
Resilient Food Systems Programs. In addition, funding for printing and 
translation of outreach materials. A contractor was engaged to assist in 
the development of an urban agriculture text amendment that will 
update and clarity zoning codes and ordinances. The work was 
completed in November 2023, which included two reports detailing 
recommended urban agriculture terms and definitions to consider in 
the text amendment and a summary of approaches to urban agriculture 
in other communities.  Both documents will be utilized to develop the 
zoning text amendment.  

Project Demographics Programs target residents living in zip codes with high COVID-19 case 
counts and food deserts that are low income with consideration given 
to Black, Indigenous, and People of Color (BIPOC). Staff assists with the 
implementation of all programs in these areas.  

Community Outreach Outreach for each specific programs was tailored for each program and 
the community was engaged through existing city mechanisms, such as 

69%

31%

Number of Organizations

Non-BIPOC/ALAANA Org

BIPOC/ALAANA Org
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websites, social media, press releases, and through various city 
departments that could assist with outreach to the community.   

Promoting Equitable 
Outcomes 

All Resilient Food Systems Programs embedded equity within the 
eligibility requirements of each program and focused on targeting 
residents that were low income, BIPOC, and living in zip codes with high 
COVID-19 case counts, food deserts.  Programs for businesses, 
nonprofits, community organizations, and school districts were focused 
on those that were directly impacted by COVID or were serving 
residents impacted by COVID that were also low income or BIPOC.  

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report This section is not applicable per U.S. Treasury Guidance. 

Project Name Overnight Summer Heat Respite  

Allocation $2,500,000 

Expenditure Category 2.16 Long-term Housing Security: Services for Unhoused Persons*^ 

Overview The City of Phoenix, through its Office of Homeless Solutions (OHS) and 
the Office of Heat Response and Mitigation (OHRM), is implementing a 
project to provide comprehensive support and relief for individuals 
experiencing homelessness during the summer months from May 1 to 
September 30, 2024. This initiative includes 24/7 heat relief services at 
Burton Barr Library, overnight heat respite at the City of Phoenix Senior 
Opportunities West from 6 p.m. to 6 a.m. daily, and navigation services 
at the City of Phoenix Cholla, Harmon, and Yucca Libraries from 5 p.m. 
to 10 p.m. Monday to Saturday and 1 p.m. to 10 p.m. on Sunday. These 
services aim to offer refuge from extreme temperatures, provide 
essential resources, and ensure the safety and well-being of vulnerable 
populations. Collaborative efforts between the OHS and OHRM will 
drive holistic solutions, addressing immediate needs and advancing 
long-term strategies to combat homelessness in the region. 
Subrecipient support will include security at Burton Barr Library and 
security and janitorial services at the City of Phoenix Senior 
Opportunities West. 

Project Demographics Eligible participants are individuals experiencing unsheltered 
homelessness within the City of Phoenix and any person seeking cooling 
center sites. 

Community Outreach Extensive community outreach was conducted. Meetings were held 
between regular participants of the temporary cooling centers to 
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Performance Report KPIs:  

• The number of unduplicated clients served: 1,253 
• Number and percent of clients that received case management or 

navigation services. 
• Number and types of services provided to clients.  

Outcomes: The project aims to achieve several key outcomes that will 
improve the well-being and quality of life for individuals experiencing 
homelessness in the City of Phoenix. These outcomes include: 

1. Improved Health Outcomes: By providing access to temporary 
overnight cooling centers, individuals experiencing homelessness will 
have a safe refuge from extreme heat during the scorching summer 
months. This will reduce the risk of heat-related illnesses and injuries, 
such as heat exhaustion and heat stroke, leading to improved overall 
health outcomes for this vulnerable population. 

2. Increased Stability and Safety: Through navigation operations, 
individuals will receive support in accessing essential services, including 
housing assistance, behavioral health services, and other supportive 
resources. By connecting individuals with stable housing and necessary 
support systems, the project aims to increase stability and safety for 
those experiencing homelessness, reducing their vulnerability to harm 
and exploitation while living on the streets. 

3. Enhanced Economic Opportunity: Stable housing is foundational to 
accessing employment, education, and other economic opportunities. 
By prioritizing housing solutions and supportive services, the project 
seeks to empower individuals experiencing homelessness to rebuild 
their lives and pursue economic independence. This may include 
assistance with job training, employment placement, and financial 
literacy education to support individuals in achieving their long-term 
economic goals. 

4. Reduction in Emergency Service Utilization: Providing 
comprehensive support and services through the project can lead to a 
reduction in emergency service utilization, including emergency room 
visits, law enforcement interactions, and other crisis interventions. By 
addressing the root causes of homelessness and providing proactive, 
wraparound support, the project aims to mitigate the need for costly 
emergency responses, benefiting both individuals experiencing 
homelessness and the broader community. 



 
 
City of Phoenix 2024 Recovery Plan Performance Report 127  

5. Increased Social Connectedness and Community Engagement: 
Access to temporary overnight cooling centers and navigation 
operations provides opportunities for individuals experiencing 
homelessness to engage with supportive service providers, volunteers, 
and peers. These interactions can foster social connectedness, reduce 
isolation, and empower individuals to become actively engaged in their 
communities. Through supportive relationships and community 
connections, individuals can access additional resources and 
opportunities for personal growth and development. 

Cooling Centers visitors from 5/30/24 0 6/5/24: 

 

 

 

 

 

 

Project Name Parks Activation Grants 

Allocation $500,000 

Expenditure Category 2.22 Strong Healthy Communities: Neighborhood Features that Promote 
Health and Safety^ 

Overview The Phoenix Parks and Recreation Department builds healthy 
communities through parks, programs and partnerships; and makes 
the City a better place to live, visit and play. Over the past decade, the 
Phoenix area has seen significant growth, and the use of parks by 
community members has increased notably since the COVID-19 
pandemic. However, some parks and facilities in Phoenix face 
considerable challenges related to illegal or negative behaviors. These 
behaviors include drug use, violent crimes, theft, trespassing, 
vandalism, excessive littering and the misuse of park amenities. Such 
activities not only disrupt the community and pose health and safety 
risks but also result in costly repairs or the need for complete re-
engineering of park facilities. These issues have been further 
aggravated by the economic instability and hardship brought on by the 
COVID-19 pandemic.  
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To address these challenges, the Parks and Recreation Department has 
focused on activating park spaces to promote positive behaviors and 
uses. The ARPA-funded Park Activation Neighborhood Grant program 
enhances this initiative by providing neighborhood groups and 
nonprofits a valuable opportunity to activate parks within their 
communities. The program allocated funding to these groups to 
facilitating activation events and programming in parks located within 
Qualified Census Tracts and serving affected populations. This initiative 
created additional opportunities for park activation in communities 
most impacted by the COVID-19 pandemic. Programming launched this 
spring, 2024.  

Project Demographics Events and programming are occurring in Qualified Census Tracts 
within each of the eight Phoenix council districts. 

Community Outreach Primary outreach consists of community flyers for events at each 
designated park. Program staff have also shared information regarding 
upcoming events on social media channels, media alerts, local news 
programming. Several organizations shared a digital newsletter, 
reminders, and facilitated Facebook event promotion events. Some 
hosted community canvassing events and shared information on local 
radio stations such as Mega 104.7 FM. Additionally, some organizations 
are involved with and collaborated with the United States Attorney’s 
Office, Community Conversation Listening Sessions. 

Promoting Equitable 
Outcomes 

To promote equitable outcomes, the department has actively 
leveraged social media platforms to reach and engage residents in 
Qualified Census Tracts. By tailoring posts to highlight programs, 
events, and resources available in these areas, it ensures that 
information reaches those who can benefit the most. Additionally, the 
department collaborated with neighborhood groups to disseminate 
information and foster community involvement, ensuring that 
initiatives are accessible and inclusive for all community members, 
especially those in underserved areas. Through these collaborations, 
the department has successfully increased participation and usage of 
our parks and programs among residents from these areas.  

To further assess the effectiveness of efforts, feedback was received 
among residents who participated in the programs and engaged with 
the department’s social media content. The feedback has been 
overwhelmingly positive, with respondents indicating that they found 
the events to be highly engaging. One participant noted, " Appreciation 
for the AZ(LAND) for holding this event because we (community 
members) have never had an event like this." Overall, the feedback 
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Project Name Parsons Center for Health and Wellness - Southwest Center for HIV 
and Aids Contract 

Allocation $1,000,000 

Expenditure Category 2.34 Assistance to Impacted Nonprofit Organizations^ 

Overview This program provides funding for mental and physical health services 
for unfunded or underfunded clients seeking services through the 
Parson’s Center for Health and Wellness. 

Project Demographics The Southwest Center offers services to all individuals, with a focus on 
the Queer and BIPOC communities. Anyone needing primary health 
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care or mental health care is eligible for services at The Southwest 
Center. 

Community Outreach The services include free HIV/STI testing at the downtown Phoenix 
clinic and community businesses and events, HIV treatment and care, 
prevention navigation and treatment (PrEP and PEP medication), 
medical and non-medical case management to help individuals living 
with HIV connect with treatment and achieve long-term positive health 
outcomes, primary care, reproductive health and family planning, 
nutrition services including nutrition assessments, food voucher 
distributions and a vitamin shop, mental health therapy for individuals, 
couples, families and groups, empowerment coaching and programs, 
and more. 

Promoting Equitable 
Outcomes 

Throughout its history, the Southwest Center for HIV and Aids has 
aimed to eliminate infection and improve the quality of life for 
communities touched by HIV/AIDS. The organization believes in 
treating people with dignity and respect, and empowers clients to live 
healthy lives. 

Use of Evidence This section is not applicable per U.S. Treasury Guidance. 

Performance Report KPIs:   
The Southwest Center provided services to over 3,653 individuals at 
the clinic from January 1, 2023, to November 3, 2023. The primary 
health clinic providers had 8,987 visits, including free HIV/STI testing, 
reproductive healthcare visits, PrEP and PEP visits, gender-affirming 
care visits, psychiatric medicine visits, HIV care, and primary healthcare 
visits. The mental health providers had over 7,717 visits, including 
individuals. 
 
Outcomes:  
The Southwest Center provided mental and primary health services to 
marginalized communities, ensuring that the most vulnerable 
populations had access to affirming, culturally reactive health services 
in downtown Phoenix. The goal was to maintain staffing levels to 
ensure consistency in care and that the service lines supported the 
community's needs.  

 
Project Name Arts and Culture Technical Assistance and Professional Development 

Allocation $250,000 

Expenditure Category 2.30 Technical Assistance, Counseling, or Business Planning*^ 
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Additional Information 
 
An example of workshops provided to the sector through these funds. 
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