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Coronavirus State and Local Fiscal Recovery Funds 2025 Recovery Plan

l. Executive Summary

This report is being submitted to fulfill US Treasury requirements and is intended to
serve as an updated companion to the 2024 Updated Recovery Plan. As of June 30, 2025, the
City and County of Honolulu (“City”) received a total of $386,252,141 in State and Local Fiscal
Recovery Funds (“FRF”) and, as of this report, awarded $386,252,411. Detailed information on
the funding priorities and discrete projects are found in subsequent sections of this report.

The City’s approach to the review and award of funds, as articulated in prior Recovery
Plans, has remained consistent. In Fiscal Year 2025, the City administration continued to
actively work with the Honolulu City Council to provide funding to address lingering economic
impacts of the pandemic on our residents through expansion of relief programs and identify
appropriate alternate programs to be funded with FRF funds.

As noted in the 2023 and 2024 Recovery Plans: a number of projects previously
awarded FRF funds continued to face budget shortfalls due to the lingering impacts of global
supply-chain issues and inflation which had an exceptionally powerful impact on local
construction and acquisition projects. In Fiscal Year 2025 the administration continued
conducting systemic reviews of active projects and work with the project sponsors to ensure that
projects were adequately funded and obligation and expenditure deadlines would be met.
Where projects were failing to meet their established benchmarks, the City administration
worked with the respective sponsors to adjust the project scope, budget or cancel the project so
that unobligated funds could be re-deployed towards other, critical, needs.

Finally, as the obligation deadline drew near the City administration and Honolulu City
Council continued discussions on the extent to which unobligated FRF funds should be
accepted by the City and County of Honolulu as Revenue Replacement. As previously noted:
At the outset of the FRF program the City’s initial calculated Revenue Loss nearly equaled the
total sum of funds awarded and by the second year, 2022, that loss exceeded the total award.
Despite the challenging budget environment, a conscious effort was made to prioritize relief and
recovery programs in our communities over direct revenue replacement. Following extended
public discussion and assessing the City’s future financial landscape, the City administration
and City Council made the difficult decision to reprioritize all unobligated FRF funds for revenue
replacement to help offset the City’s post-employment benefit deficit, which was exacerbated by
economic impacts of COVID-19. At the end of the obligation period the funding obligated
towards this effort totaled nearly $132M
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Il. Use of Funds

Programs and projects for which FRF monies were approved align with the expectations
of the City, as articulated in prior Recovery Plans, and the fundamental goals of the City’s
strategy to deploy FRF monies remain largely unchanged:

Provide community support and address economic impacts;
Support equitable economic recovery;

Modernize City operations; and

Invest in critical island infrastructure

PwnNpE

The following provides detailed information on the City’s fundamental goals.

1. Provide community support and address economic
impacts

Supporting communities and addressing the acute and continuing systemic economic
impacts of the pandemic will be achieved through: providing services for at-risk individuals and
the homeless; ensuring adequate funding for public health services directly related to COVID-
19; providing direct and indirect financial support to business and nonprofits; funding for keiki
and kdpuna (seniors) wellness programs; and funding general community assistance and
support hubs within individual communities.

Distinct programs include: assistance to households, businesses, and populations facing
negative economic impacts due to COVID-19, including food assistance, rent, mortgage and/or
utility assistance; counseling and legal aid to prevent eviction or homelessness; cash
assistance; emergency assistance for burials, home repairs, weatherization, or other needs;
internet access or digital literacy assistance; job training to address negative economic or public
health impacts experienced due to a worker’s occupation or level of training; supporting small
businesses by helping them address financial challenges caused by the pandemic; and
investing in COVID-19 prevention and mitigation tactics.

1. Services for the at-risk and homeless (EC 1)

Projects which provide housing to homeless individuals as well as wrap-around
mental health and substance abuse services. Projects that address the
exacerbation of public health, economic and educational disparities by providing
services and outreach to underserved communities.
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2. Public health and COVID-19 response (EC1)

Programs which provide direct services in response to COVID-19 or address
health needs for vulnerable communities.

3. Aid to businesses and nonprofits (EC1)

Projects that provide direct support to small businesses and nonprofits to
address relief and recovery from the pandemic, as well as support efforts to
create a more shock-resilient economy.

4, Aid to Households (EC 2)

Programs that provide direct support to households hardest hit by the pandemic,
including food assistance, economic recovery and wellness programs, and rent
and utility relief.

5. Community assistance and support hubs (EC 2)

Programs and people to support access and referral to recovery resources and
assistance based in communities disproportionately impacted by the pandemic.

2. Support equitable economic recovery

The economic impacts of COVID-19 were identified as being most acute in lower-income
neighborhoods on O’ahu, including concentrated areas of high unemployment, limited economic
opportunity, and housing insecurity. For those who were employed, a disproportionate impact
fell on those working in the hospitality sector, where a combination of over-reliance on the
sector and lower pay resulted in disparate economic harm. The high cost of housing and
necessities exacerbated those negative impacts. An economy over-reliant on a single sector
was identified long ago with associated economic impacts during the pandemic. The American
Rescue Plan funds, provided an opportunity to assess the tourism-dependent economic
infrastructure upon which previous growth was based.

This included addressing the immediate economic impacts of the COVID-19 pandemic on
housing and food insecurity, while addressing conditions that contribute to poor public health
and economic outcomes during the pandemic, services to address homelessness, increasing
the supply of affordable and high-quality living units, and additional housing vouchers to help
residents increase their economic opportunity are eligible and necessary expenditures of FRF
monies.

Honolulu’s high-cost of living and the systemic economic impacts of the global pandemic
only worsened the threat of food insecurity to individuals and households not previously
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exposed to such risks. Further, disruptions in global supply chains underscored the need to
support and expand the availability of locally-grown and produced food. Increasing the

availability of locally-generated sustenance, grown, harvested and distributed by a local
workforce, will inherently improve economic equity by providing increased market opportunities
for consumers, as well as, increased employment opportunities in the labor sector.

Providing equitable recovery and economic diversification support is organized into the
following strategies:

1. Agriculture and food sustainability (EC 2)

Programs that strengthen our agriculture sector and local food sustainability by
offering farmers agriculture business education, technical assistance and food
safety training; by increasing the opportunity for small farm processing,
distribution, and value-add through cooperatives; by supporting incentives for the
purchase of locally grown products; and by direct-to-consumer markets for locally
produced food.

2. Workforce development and retraining (EC 2)

Programs that train workers in order to increase their opportunities to re-enter the
local workforce while also supporting the development of key sectors including
clean energy, green building and resilience, healthcare, technology and
dependent care.

3. Affordable housing (EC 3)

Programs that increase the amount of affordable housing for all and housing for
homeless people, both by direct investments to increase the amount of available
housing, and by providing incentives and support for the development of
innovative housing solutions such as transitional housing with on-site wrap
around services, Accessory Dwelling Units, mini homes, micro-units and
communal housing.

4. Family, children and elder support (EC 3)

Programs that provide enrichment programs for the elderly and those in
underserved communities that focus on STEM, digital literacy and technology.
Programs that help pay for child care and summer programs for working families
who are ineligible for state subsidies.
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3. Modernize City operations

Staffing shortfalls (including the 26% of City and County of Honolulu positions that are
either vacant or eligible for near-term retirement) undermine the City’s ability to deliver core
services effectively across City departments. The City also experienced major revenue loss
during the pandemic due to the economic downturn. The loss of the Transient Accommodations
Tax during the pandemic, two-thirds fewer public transit riders, the closure of City revenue-
generating venues, a reduction in demand for fee-generating services, and the loss of other
operational revenues all negatively impacted Honolulu’s economy.

Restoring department operating budgets, accelerating and expediting hiring, and investing
in new technologies and administrative capacity were targeted to minimize the impacts of
COVID-19 on City services while maximizing the City’s ability to deploy FRF funding effectively
and expeditiously into our communities. Additionally, the City faced a backlog of major Capital
Improvement Program (“CIP”) projects which were deferred in the early days of the pandemic
while procurement resources were required to prioritize the deployment of CARES monies. CIP
projects stimulate the local economy, employ hundreds of private sector employees, and
enhance our island’s resilience to climate change and future economic downward cycles. While
CIP should be deployed concurrently with FRF programs and projects, the reality learned in
2020 is that CIP, coupled with FRF, strains existing City procurement resources and,
historically, exceeded the City’s capacity to do both well. Funds allocated by this Plan will allow
the Administration to establish new positions, prioritize aggressive recruiting and hiring of key
personnel, and improve City operations and CIP program capacity.

1. Operating budget and personnel (EC 2, 6)

Funding for staffing to restore services that were reduced due to COVID-19
related funding limitations. Increase funding for: public health and safety,
resilient infrastructure and actions on energy and climate change; planning and
permitting efficiency and enforcement, and the collection of research and data to
successfully pursue and implement competitive grants and partnerships.

2. Stormwater management program (EC 5, 6)

Programs to protect our island and people from the impacts of climate change
including increasing stream and storm drain maintenance to prevent flooding,
comply with federal and state requirements, and advance comprehensive
stormwater management and green infrastructure planning and operations.
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3.

City systems improvements (EC6,7)

Funding for systems that create a more shock resilient economy and City
government including upgrades to hardware, software improvements to
modernize city operations and address cyber security needs, and changes to
City processes to address systemic inequities and increase efficiency.

Miscellaneous City programs (EC 6)

Fiscal support to enhance the City’s impact towards a more equitable and
resilient economy and for sustained and consistent operations, service, and
growth of the City’s multi-modal public transportation systems, including shared
mobility options adversely impacted by the COVID-19 pandemic.

Other Operations — not Salary or Systems (EC 6)

Restore or increase funding to improve operations and address deferred
maintenance at City facilities; focus areas include improvements for public safety,
as well as to revenue enhancing venues such as the Zoo, auditoriums, golf
courses and parks.

4. Invest in critical island infrastructure

Funding to strengthen City infrastructure, including water capital projects (stormwater,
drinking water and wastewater), broadband access, roads, bridges and climate solutions. This
category also includes other critical capital projects.

1. Water (EC 5, 6)

2.

One Water: addressing essential and difficult changes across the drainage,
drinking, and wastewater systems including a program incentivizing cesspools
conversion consistent with a state law mandating all cesspool conversion by
2050.

Broadband (EC5, 6)

Increase WiFi and connectivity access in public areas and within the
communities along the infrastructure backbone of the rail guideway.

3. Other Infrastructure (EC 5, 6)

Other critical infrastructure projects.
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. Community Engagement

The City employs a wide breadth of communications outlets to encourage public
engagement. Many of these outlets are common to the public and private sectors; City Council
briefings, traditional media, email distribution lists, social media, websites and direct outreach
and presentations. One notable and unique outlet is the City’s Neighborhood Boards. Created
in 1973, the Neighborhood Board System of the City and County of Honolulu is the only
government-supported civic engagement system in Hawai‘i with 33 neighborhood boards
staffed by 437 volunteer board members who are elected at the local level.

At the outset of the City’s efforts to plan for and begin deploying FRF monies, the 2021
Initial Recovery Plan served as the basis for engagement with all stakeholders; public and
private. While the core elements of the City’s initial approach to the use of FRF monies was
derived from a variety of pre-existing inputs including public testimony, policy directives from the
Honolulu City Council, and various business and community meetings, the City has remained
consistent in its underlying and stated philosophy that the use of these funds provide flexibility to
address the changing public health and economic environments to allow the City to nimbly
respond to the ever-changing needs of those we serve, while ensuring that all individuals and
communities are served equitably.

The City, through its administration and City Council, have continued to engage in
regular public hearings on the use of funds and the needs of the communities in alignment with
the priority projects articulated by the City Council.
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IV. Labor Practices

As articulated in both the 2021 Initial Recovery Plan and subsequent updates: The City
utilizes strong labor practices in infrastructure projects, including wage and hour requirements,
local hiring requirements, and Community Workforce Agreements. These practices ensure
effective and efficient completion of infrastructure projects, while providing employment for
workers that will support the City’s economic recovery.

Wage and hour requirements

City construction contracts require contractors for public works projects to
observe and comply with the provisions of Hawai‘i state law, relating to wages and hours
of employees on public works projects. Contractors are required to pay all employees on
any contract with the City the minimum basic wage rate in conformance with applicable
Federal and State laws.

Local hiring requirements

Pursuant to state law, contractors on city construction contracts are required to ensure
that Hawai‘i residents comprise not less than 80 percent of the workforce employed to
perform work on the project.

Community workforce agreements

The City utilizes a Community Workforce Agreement (CWA), which is a form of Project
Labor Agreement, for certain covered public works projects. Covered projects have
contracts in excess of $2,000,000 for new buildings, facilities, or infrastructure projects
that do not involve routine operation or maintenance. Covered projects may also include
public works projects where a delay in completing the project may lead to the
interruption or delay of services or use of facilities that are important to the essential
operations or infrastructure of the City. The CWA ensures that projects proceed
expeditiously, with high quality construction performance and strong labor standards.

Contractors on certain covered public works projects execute an agreement to be bound
by the CWA as a precondition for working on the project. The CWA includes the
following requirements:

e Employees are hired through job referrals from unions.
e Work stoppages and disruptions are not allowed.

e Grievance resolution procedures are used for disputes.
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e Safe working conditions and drug and alcohol prevention programs are required.

e Minimum standards are specified for apprentice training.

e Union master agreement specifies wages, hours, and other terms and conditions of
employment.

e Discrimination pursuant to federal or state law or regulations is prohibited.

10
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V. Use of Evidence

Since January 2022 the City’s FRF allocation process required funding requests to
specify evidence in support of project proposals, where appropriate or required by Treasury
rules. To date, no projects other than C.O.R.E. are utilizing evidence-based interventions, as
described in U.S. Treasury guidance.

Crisis Outreach Response & Engagement (C.O.R.E.): the City has approved an
aggregate of $6.46M in FRF funding for C.O.R.E., a crisis intervention program in in
service to Honolulu’s homeless population through close collaboration and coordination
among the Office of Homelessness and Housing (“HOU”), Honolulu Police Department
(“HPD”), the Emergency Services Department (‘HESD”), and multiple community
stakeholders. C.O.R.E. was designed based on multiple data sets, including data from
Eugene, Oregon’s Crisis Assistant Helping Out on the Streets (CAHOOTS) program?.
Denver, Colorado’s Support Team Assisted Response (STAR) program?, and the 2019
Annual Report of the Mental Health Initiative, Community Response Team, of Douglas
County, Colorado®. Starting in 2021, C.0.R.E. has maintained a working database of
metrics by which to measure effectiveness and build evidence. Program evaluation is
ongoing based on data collection.

1 CAHOOTS has documented that it has diverted 5-8% calls to police. https://www.eugene-
or.qov/4508/CAHOOTS#:~:text=CAHOOTS%20(Crisis%20Assistance%20Helping%200ut,well%20embe
dded%20in%20the%20community.

2 Based on the first 11 months of STAR'’s pilot operations, program evaluators estimate STAR could
reduce overall Denver Police calls for service by 2.8 percent if brought to scale.
https://www.naco.org/sites/default/files/documents/DDJ%20Case%20Study Denver FINAL.pdf

3 Douglas County’s 2019 Annual Reports documents emergency department and jail diversions, as well
as fire & emergency services savings. https://www.douglas.co.us/documents/2019-crt-annual-report.pdf/
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VI. Performance Report

OVERVIEW

The City’s process for approval, review and monitoring of SLFRF-funded projects
remains largely unchanged from what has been reported in the 2022, 2023 and 2024 Recovery
Plans:

Recognizing the importance of capturing and tracking progress and relevant reporting
data the process was designed to ensure that proposals, seeking FRF funding, would be well-
developed at the outset and project sponsors would be aware of the reporting obligations
associated with the receipt and use of funds, even when funding is being sought to support
traditional government operations under the Revenue Replacement category. The process was
also designed to help ensure that funds would be expended in a timely manner, consistent with
the terms of the Treasury award.

Perhaps, most critically, the process places a strong emphasis providing transparency to
both the public and the applicant as to what is being proposed and funding and how the
decision to approve funding is reached.

Upon approval of funding, the awardee is responsible for tracking and reporting on
progress on a quarterly basis to the City’s Department of Budget and Fiscal Services’ (“BFS”)
Grant Administration division. The information provided in these monthly, internal, progress
reports is used to fulfill the City’s reporting obligation to U.S. Treasury.

PROCESS

Prior to the award of any funding, a project sponsor must submit a project proposal using
the City’s newly-established grants management system (“HNLGrants”). The project proposal
template (“Exhibit A”) requires an applicant to provide all the information necessary to satisfy
U.S. Treasury reporting requirements as well as additional detailed information to help inform
decision-making on approving an award of FRF monies.

Once a proposal has been submitted, via HNLGrants, it is reviewed for completeness
and consistency with U.S. Treasury rules. If any information is missing or inaccurate, it is
returned to the submitter for revision. When a proposal is determined to be sufficiently
complete, it is forwarded to the ad-hoc FRF Awards Committee (“committee”) for evaluation and
decision-making.

The ad-hoc committee was established to ensure that decisions to award FRF monies
for programs and projects are made in a deliberative and objective manner, rather than relying

12
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~ on the discretion of a single individual or an inflexible points-based system. The committee is
comprised of subject matter experts from the administration and a Honolulu City
Councilmember and their staff.

Project proposals are reviewed and voted on, by the committee, following an interactive
presentation by the project sponsors. This affords the committee members an opportunity to
better understand the proposal and identify any areas of concern with the proposal where
improvements might be warranted. Through this presentation process, refinements to project
timelines, budgets and reporting metrics often occur, ultimately assuring that funding being
sought is reasonable and the contemplated expenditures will be compliant with Federal, State
and local laws.

Once a project is approved by the committee, the funds are available to the sponsor
through the City’s regular fiscal administration process. Where FRF monies are proposed to be
used for the procurement of external goods and services, the Procurement Division of BFS
ensures that all solicitations and awards are compliant with all terms of the FRF award,
including 2 C.F.R. 200.

At the point of committee approval, the project sponsor is responsible for submitting
monthly progress reports to BFS’ Grant Administrator — even when expenditures are yet to
occur. In addition to the required internal and Treasury reports, BFS also prepares a monthly
report to the Honolulu City Council which is also publicly posted on the City’s OneOahu.org?*
website.

In the event a project sponsor seeks to amend a previously-approved project, be it the
scope, duration or funding amount, an amendment request must be submitted to the committee
via HNLGrants. Depending on the nature of the proposed amendment, as articulated in BFS’
amendments guidance document (“Exhibit B”), the request may require the submittal of a new
proposal or simple fiat approval by the committee.

REPORTING

All projects are required to identify intended performance indicators as part of the
proposal process. Even where a project is seeking funding for traditional government services,
such as additional staff to support FRF-funded programs, the committee works with project
sponsors to ensure that there are some metrics by which the project can be held to account. In
some cases these may be time-dependent and budgetary measures or an identification of and
progress to reaching certain outcome measures; to the extent reasonable, the committee urges
all projects to strive for a combination of both. While these self-identified measures provide
each project with its own set of appropriately unique progress and performance indicators this
does present some challenges with automated and unified reporting — a process which the City
is actively refining.

4 https://www.oneoahu.org/frf
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The first year of FRF-funded projects were largely dedicated to immediate responses to
the acute impact of the pandemic, accelerated restoration of government services and capacity-
building to support the FRF program. By mid-2022 the City anticipated that a significantly lower
proportion of projects that would be funded would be related to core government services and
would likely to better lend themselves to indicators such as awareness, access and distribution
to help track and ensure equitable distribution of FRF-funded resources. Several such projects
were approved over the last several years, such as the Rental and Utility Relief Program, and
are currently underway.

Similarly, there are common indicators for all projects that are currently being used to

track and monitor progress and performance. Specifically, these are the “Planned Outcomes”
and “Outcomes Met To-Date” and are included in the project inventory report.

14
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VIll. Project Inventory

Project inventory is attached as an Appendix.

15



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: MDO

PROJECT NAME: Procurement of Additional Test Kits
PROIJECT ID: GA-0001000

FUNDING AMOUNT: $15,024,040.00

PROJECT EXPENDITURE CATEGORY: Public Health

PROJECT EXPENDITURE SUB-CATEGORY:  Public Health

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

To purchase additional Test kits to increase testing operations and replenish quickly depleting allotment.
Procure 100,000 antigen test kits and 10,000 PCR Test Kits. The purchase price for the kits also includes
the manpower to collect and process samples at designated testing locations.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Provide free COVID-1 9 testing for the population residing in the City and County of Honolulu. Replenish
current testing allotment, increase testing operational hours at Airport from 8 hours to 12 hours, and
having an offsite PCR testing locations dedicated to City Employees and their families.

OUTCOMES MET TO-DATE:
Outcomes met. Project closing.

Project 1



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Emergency Services

DIVISION: Administration

PROJECT NAME: CORE-Crisis Outreach Response & Engagement
PROIJECT ID: GA-0001001

FUNDING AMOUNT: $6,153,057.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

Design and launch a program model of response to crises within the homeless community where law-
enforcement intervention is not requisite. Collaborate with HPD and HESD to establish a framework for
working together on a daily basis.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Through close collaboration and coordination with HPD and HESD in service to Honolulu's homeless
population, CORE will respond to crisis calls from and within the community that do not require law
enforcement intervention. To be organizationally positioned to maintain a working database of metrics
to which to measure effectiveness.

OUTCOMES MET TO-DATE:

1) New Health Services location began operations on 11/13/2023.
2) All Medical Equipment Received

3) Approximately 85% of positions are currently filled

Project 2



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Emergency Services
DIVISION: Ocean Safety
PROJECT NAME: Ocean Safety Staff
PROIJECT ID: GA-0001002
FUNDING AMOUNT: $994,179.15
PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Hire 25 Water Safety Officer (WSO) I, for remainder of FY22. Hire 19 Water Safety Officer (WSO) |
10.1.22-6.30.23.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Hire sufficient WSO | employees to provide coverage on beaches at all times.

OUTCOMES MET TO-DATE:

The Ocean Safety Division hired Water Safety Officer contracts to assist with
backfill for day to day operations as they expand the "Dawn to Dusk" program
to ensure sufficient beach coverage.

Project 3



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: DCS

DIVISION: Administration

PROJECT NAME: Isolation Quarantine

PROIJECT ID: GA-0001003

FUNDING AMOUNT: $596,970.00

PROJECT EXPENDITURE CATEGORY: Services for the at-risk and homeless (EC 1)

PROJECT EXPENDITURE SUB-CATEGORY: Services for the at-risk and homeless (EC 1)

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Contract to procure groceries, hot meals and household essentials to households, provide services for
the intake, phone call or in person check in, and a discharge phone call with households who are put in
isolation or quarantined due to COVID.

PERFORMANCE REPORT

PLANNED OUTCOMES:
The provisioning of food and other essential items will provide the affected households with resources
to remain in quarantine for the specified time frame and reduce the risk of community spread.

OUTCOMES MET TO-DATE:
Planned Outcomes Met

Project 4



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: MDO

PROJECT NAME: ARPA Compliance Team
PROIJECT ID: GA-0001004

FUNDING AMOUNT: $41,644.62

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
One full time Federal Funding Compliance Advisor to start as early as 10/11/2021 and ending by
12/31/2022.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Contracted individual shall review and provide insight on development, execution and audit of the
contracts and/or federal programs to respond to COVID-19 identified by the City’s Deputy Managing
Director and Director of Budget and Fiscal Services, as allowed under the ARPA funds.

OUTCOMES MET TO-DATE:
Outcomes met. Project closing.

Project 5



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: MDO

PROJECT NAME: ARPA Funding Team
PROIJECT ID: GA-0001005
FUNDING AMOUNT: $339,737.45
PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
One full time 1 year contract position for an Executive Assistant | EMO7 to serve as the ARPA Strategic
Initiatives Lead.

PERFORMANCE REPORT

PLANNED OUTCOMES:

This position will assist the City's management of federal COVID-19 emergency response funds: (1)
responsibly, (2) compliantly, (3) transparently, (4) efficiently, (5) expeditiously, and (6) equitably to meet
critical needs created by the pandemic.

OUTCOMES MET TO-DATE:
Position is filled and performing functions of request

Project 6



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Budget and Fiscal Services
DIVISION: Treasury

PROJECT NAME: TAT Section

PROIJECT ID: GA-0001008

FUNDING AMOUNT: $125,186.81

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

A new TAT section under the Treasury Division of the Budget and Fiscal Services Department will need
to be created for this important functional responsibility to administer and collect the TAT along with a
full service vendor software solution.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Hire sufficeint staff to support TAT operations

OUTCOMES MET TO-DATE:
Outcomes met. Project closing.

Project 7



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: MDO

PROJECT NAME: Chief of Strategic Communications - City
services/projects

PROJECT ID: GA-0001009

FUNDING AMOUNT: $244,960.98

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Salary funding for a Chief of Strategic Communications position within the office of the Mayor to
support various establish, manage and direct the implementation of an effective strategic
communication plans relating to City services / projects.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Hire a Chief of Strategic Communications position

OUTCOMES MET TO-DATE:
Hired and working as the Chief of Strategic Communications.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Budget and Fiscal Services
DIVISION: Purchasing

PROJECT NAME: Purchasing Staff

PROIJECT ID: GA-0001010

FUNDING AMOUNT: $367,119.56

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
10 Procurement and Specifications Specialists |-V personal service contracts

PERFORMANCE REPORT

PLANNED OUTCOMES:

These positions will help purchasing better manage the increased workload coming into the Division and

will help Purchasing catch up with the backlog.

OUTCOMES MET TO-DATE:
Planned Outcomes Met
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Information and Technology
DIVISION:

PROJECT NAME: ERP Server Upgrade

PROIJECT ID: GA-0001016

FUNDING AMOUNT: $1,362,776.56

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Upgrade the Advantage 4.xx servers running the Enterprise Resource Planning (ERP) software (C2HERPS)

PERFORMANCE REPORT

PLANNED OUTCOMES:

The City is upgrading our ERP system Advantage 3.11 to the latest version available which is Advantage
4.x. Advantage 4.x utilizes cutting edge technology and will allow us to keep pace with Federal and State
requirements. Upgrade will reduce cybersecurity risks.

OUTCOMES MET TO-DATE:

Upgrade to Advantage 4 was completed in 9/2023. PowerBl procurement completed. Disaster
Recovery (DR) infrastructure procurement completed.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Information and Technology
DIVISION:

PROJECT NAME: DIT Personnel

PROIJECT ID: GA-0001018

FUNDING AMOUNT: $153,717.56

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Due to the loss of revenue our operating budget took massive cuts which does not allow our
department to operate as necessary to carry out our mission. Restoration of these cuts will allow DIT to
provide services as stated in the charter, by being able to fill positions to complete projects.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Fill vacant positions and provide IT services as stated in the Charter.

OUTCOMES MET TO-DATE:
Outcomes met. Project closing.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Information and Technology
DIVISION:

PROJECT NAME: Data Center Phase 4

PROIJECT ID: GA-0001022

FUNDING AMOUNT: $1,341,377.28

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

DATA CENTER - Restructure of sections of Old Data Center into a cybersecurity range/conference
room/overflow for emergency operations, helpdesk technicians work area and staging/storage area.
Amendment 8/25/23: Scope - The grant will provide funding for ceiling tiles, floor tiles, shelving,
lighting, and miscellaneous. DIT Staff in conjunction with DFM/DDC will perform the installation of
these materials. The request is to reallocate $60,000 from Consultants/Contractors to Other for the
purchase of the supplies/materials.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Flexible meeting space that can accommodate cyber response teams, adjunct space for staff during
Emergency Operations Center activation.

OUTCOMES MET TO-DATE:

Purchased rolling shelves and floor tiles. Procuring equipment cyber-range: (3) servers and extra
storage array, firewall, and (2) Cisco switches
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Information and Technology

DIVISION:

PROJECT NAME: Software Applications Resiliency and Security
PROIJECT ID: GA-0001024

FUNDING AMOUNT: $832,053.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
APPLICATIONS DEVELOPMENT - API security software, secure coding trainings, programming workshops
and application development tools

PERFORMANCE REPORT

PLANNED OUTCOMES:
Acquire security software, attend security workshops and trainings, work with consultants to set up a
security infrastructures and development platforms.

OUTCOMES MET TO-DATE:
Outcomes met. Project closing.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Emergency Services
DIVISION: Administration
PROJECT NAME: Contact Tracers
PROJECT ID: GA-0001038
FUNDING AMOUNT: $132,201.43
PROJECT EXPENDITURE CATEGORY: Public Health

PROJECT EXPENDITURE SUB-CATEGORY:  Public Health

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Contact tracers for COVID-19 as a way to mitigate and respond to the COVID-19 public health
emergency to prevent further spread.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Hire sufficient contact tracers

OUTCOMES MET TO-DATE:
Outcomes met. Project closing.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Housing

PROJECT NAME: ARPA Housing and Homelessness Coordinators
PROIJECT ID: GA-0001039

FUNDING AMOUNT: $244,600.19

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Funding for two Planner V positions within the Office of Housing. Funding will be utilized for the
coordination, analysis, and strategic implementation of policies and programs. The office focuses on
addressing housing insecurity and determining services to assist those experiencing homelessness.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The City and County of Honolulu is committed to the investment of unsheltered and underserved
residents, particularly struggling families and individuals who lack affordable housing and wrap-around
services to achieve self-sustainability and positive community re-integration. The Mayor’s Office of
Housing, under the Revised Charter of the City and County of Honolulu, Section 6-106, oversees,
coordinates, and directs the development, preparation, and implementation of plans and programs
relating to affordable housing, senior housing, special needs housing, and homelessness through policy
and strategic development.

OUTCOMES MET TO-DATE:

The City and County of Honolulu is committed to the investment of unsheltered and underserved
residents, particularly struggling families and individuals who lack affordable housing and wrap-around
services to achieve self-sustainability and positive comm
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER Call Center Staff
PROIJECT ID: GA-0001040

FUNDING AMOUNT: $176,070.49

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Staff City's COVID-19 call center to answer calls and emails from the public to educate them on
regulations and best practices to prevent the spread of the disease.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Staff will spend time responding to inquires and educating the public and businesses on the City's rules
and response to the pandemic to help stop the spread of the virus and promote an equitable recovery
from the public health emergency.

OUTCOMES MET TO-DATE:

Staff will spend time responding to inquires and educating the public and businesses on the City's rules
and response to the pandemic to help stop the spread of the virus and promote an equitable recovery
from the public health emergency.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER Executive Director
PROIJECT ID: GA-0001041

FUNDING AMOUNT: $387,077.07

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Executive Director for the Office of Economic Revitalization (OER) as an Executive Assistant Il to lead the
office and direct operations.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Executive Director will lead staff and oversee operations and projects under OER that will help to
promote an equitable recovery from the COVID-19 pandemic.

OUTCOMES MET TO-DATE:

Executive Director continues to lead staff and oversee operations and projects under OER that will help
to promote an equitable recovery from the COVID-19 pandemic.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER Information Specialist |l
PROIJECT ID: GA-0001042

FUNDING AMOUNT: $407,502.55

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Funding for One Information Specialist Il BU13 SR-26 up to Step L contract position to manage
communications in the Office of Economic Revitalization (OER) to provide messaging, education, and
outreach to the public about COVID-19.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Increase awareness and provide the public clear messaging on the City's rules and programs related to
COVID-19 response and recovery which will help to reduce the spread of COVID-19 and improve the
lives of those affected by te pandemic.

OUTCOMES MET TO-DATE:

Increased awareness and provide the public clear messaging on the City's programs to improve the lives
of those affected by the pandemic.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER Planner V

PROIJECT ID: GA-0001043

FUNDING AMOUNT: $137,016.47

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Program manager in the Office of Economic Revitalization (OER) to develop and oversee financial
programs created or led by OER.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Management and creation of programs that will help the City equitably recover from the COVID-19
pandemic.

OUTCOMES MET TO-DATE:
Creation of programs that will help the City equitably recover from the COVID-19 pandemic.

Project 19



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER Pacific Islander Liaison
PROIJECT ID: GA-0001044

FUNDING AMOUNT: $387,251.10

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Funding for one Community Services Representative Ill BU13 SR-24 up to Step M contract positions to
serve as a liaison to the Pacific Islander Community in the Office of Economic Revitalization (OER) and
run a $2M death benefit program that is a priority of the City Council.

PERFORMANCE REPORT

PLANNED OUTCOMES:

In addition to the sustained efforts of liaising with the pacific islander community to reduce the
incidents and negative impacts of covid and increasing the understand of COVID-19 protocols and how
to participate in programs that will help economic recovery that necessitated the need for this position,
this position is now also tasked with the management of the COFA Death Benefits Program (GA-
0001197).

This program is estimated to assist the families of an estimated 166 decedents that were ineligible for
FEMA reimbursement of funeral expenses for family members that passed of covid-19. Metrics will
include:

e The number of qualifying households who receive funeral assistance funding from SLFRF

e The amount awarded per household

e Number and nature of outreach efforts (home visits, phone calls, social media posts, presentations,
etc.)

OUTCOMES MET TO-DATE:

In addition to the sustained efforts of liaising with the pacific islander community to reduce the
incidents and negative impacts of covid and how to participate in programs that will help economic
recovery that necessitated the need for this position, th
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER Business Constituent Educators
PROIJECT ID: GA-0001045

FUNDING AMOUNT: $483,403.11

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Community Relations Specialists contract positions to serve as Constituent and Business Services
Educators. Positions will educate businesses and the public on current COVID-19 orders to promote
compliance with COVID-19 rules.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Positions were established to help the public better understand programs available to respond to and
help mitigate the effects of COVID-19 and comply with best practices related to prevent the spread of
the pandemic.

OUTCOMES MET TO-DATE:

Positions were established to help the public better understand programs available to respond to and
help mitigate the effects of COVID-19 and comply with best practices related to prevent the spread of
the pandemic.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: MDO

PROJECT NAME: Chief of Strategic Communications-Ala Wai Flood
Control

PROJECT ID: GA-0001046

FUNDING AMOUNT: $50,000.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Supplementary funding for funding for a Chief of Strategic Communications position within the office of
the Mayor to develop and implement community engagement program related to the Ala Wai Flood
Control project.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Provide supplemental funding for a Chief of Strategic Communications

OUTCOMES MET TO-DATE:
Outcomes met. Project closing.
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DEPARTMENT:
DIVISION:

PROJECT NAME:
PROJECT ID:
FUNDING AMOUNT:

PROJECT EXPENDITURE CATEGORY:

PROJECT EXPENDITURE SUB-CATEGORY:

COMPLETION STATUS:

PROJECT OVERVIEW:
Iso/Q Wrap Services

PERFORMANCE REPORT

PLANNED OUTCOMES:

City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

MAY

MDO

Iso/Q Wrap services
GA-0001047
$1,287,047.10
Public Health

Public Health

Complete

To provide additional Iso/Q capacity and services at West Loch Modular in order to meet the demand
and limit the spread of COVID-19 including, but not limited to, the Omicron variant, by providing
facilities and services for people who have been diagnosed with COVID-19 and require medically-

indicated Iso/Q.

OUTCOMES MET TO-DATE:

Limit the spread of COVID-19 by providing an Iso/Q facility with wrap-around/administrative services to
those individuals medically-indicated with a need for Iso/Q.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Medical Examiner

DIVISION:

PROJECT NAME: HPD Protection of Human Remains in Mortuary Trailers
PROIJECT ID: GA-0001049

FUNDING AMOUNT: $996,393.15

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
HPD Officers provide security for MED mortuary trailers storing human remains.

PERFORMANCE REPORT

PLANNED OUTCOMES:
No incident on the human remains or trailers while HPD officers guard them.

OUTCOMES MET TO-DATE:
No incident on the human remains or trailers while HPD officers guard them.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Budget and Fiscal Services
DIVISION: Administration

PROJECT NAME: BFS Grant Administration Unit
PROIJECT ID: GA-0001051

FUNDING AMOUNT: $1,156,918.81

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

The Grants Administration Unit is established under BFS Internal Control Division to provide
administration for the grants process cycle including, but not limited to, HNLGrants system
development; application processes; grant database platforms for incoming and outgoing funding; grant
documentation and compliance; grant tracking, monitoring & assessment support,; documenting
inquiries and/or proposals; maintaining accurate and timely records; and assuring that submitted
documentation meets all FRF and legal requirements.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The new Grants Administration Unit will provide the following outcomes: 1) Enhance the City's capacity
to actively manage federal and non-federal funding 2) Develop and oversee strategies for the use of
funding to support and enhance City operations and our communities. 3) Develop and Implement a
standardized grant database management system for the City that is able to manage significant grant
activities in a centralized location for both incoming and outgoing funding. 4) Provide oversight,
enhancement and optimal utilization of the City's Grant Enterprise Management System (HNLGrants) to
support centralized online documentation, reporting, and compliance with applicable laws and
regulations.

OUTCOMES MET TO-DATE:

HNLGrants database completed. Grants cycle processes completed. FRF technical assistance, monitoring
and reporting are ongoing.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Budget and Fiscal Services

DIVISION: Purchasing

PROJECT NAME: 6 Months of Overtime for PUR Services for FRF
PROIJECT ID: GA-0001052

FUNDING AMOUNT: $80,000.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Six months of overtime for BFS PUR services for FRF processing

PERFORMANCE REPORT

PLANNED OUTCOMES:
Six months of overtime for BFS PUR services for FRF processing

OUTCOMES MET TO-DATE:
Outcomes met. Project closing.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Police Department

DIVISION: Finance

PROJECT NAME: Chinatown Covid-19 Prevention Task Force
PROIJECT ID: GA-0001053

FUNDING AMOUNT: $791,813.50

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

The Task Force helps unsheltered individuals in the Chinatown community to receive assistance
regarding shelter, free vaccinations, and COVID-19-related services from community outreach programs.
The task force will consist of the enforcement team, outreach team, and medical/psychiatric services.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Provide funding for the Task Force

OUTCOMES MET TO-DATE:
Outcomes met. Project closing.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Parks and Recreation
DIVISION:

PROJECT NAME: Hanauma Bay Staffing
PROIJECT ID: GA-0001054
FUNDING AMOUNT: $663,175.31

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Fund Hanauma Bay staffing (9 positions) due to impact of COVID on current staff levels.

PERFORMANCE REPORT

PLANNED OUTCOMES:
All 9 positions filled to ensure Hanauma Bay can staff entry portal, visitor center and maintain clean,
safe and sanitary facilities and beach areas.

OUTCOMES MET TO-DATE:
All 9 positions are filled
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Parks and Recreation
DIVISION:

PROJECT NAME: Request fo Groundskeepers
PROIJECT ID: GA-0001055

FUNDING AMOUNT: $271,247.44

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Hire 6 contract Groundskeeper positions to maintain regular and consistent sanitation and cleaning of
public facilities in City parks to reduce spread of COVID, and to provide general park maintenance in
historically underserved communities.

PERFORMANCE REPORT

PLANNED OUTCOMES:
All six (6) Contract Grounds Keeper Positions filled to ensure clean, sanitary and stocked public
restrooms and general park maintenance at public parks across the island.

OUTCOMES MET TO-DATE:
One (1) contract grounds keeper position filled.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Planning and Permitting
DIVISION: Administration

PROJECT NAME: DPP Chief Innovation Office
PROIJECT ID: GA-0001059

FUNDING AMOUNT: $266,587.38

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Personal Service Contracts for DPP’s Chief Innovation Strategist and Personal Secretary 1

PERFORMANCE REPORT

PLANNED OUTCOMES:

Development of technological structures, manage data, innovate operations address deficiencies and
enhance performance. ¢ Modernize DPP's organizational structure. ¢ Update DPP's administrative rules.
¢ Implement DPP's new plan and permit processing system. ¢ Eliminate backlog of mechanical, electrical
and building plan review.

OUTCOMES MET TO-DATE:

Worked with PIB staff to re-engineering permitting prescreen backlog. Filled vacancies with new plans
examiners and Senior Clerk Typist. Set quotas and goals to eliminated current backlog. Streamlined
processed by permit type. Developed internal surge tea
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Neighborhood Commission Office

PROJECT NAME: Mission Memorial Auditorium Manager Media Services
Tech Il

PROJECT ID: GA-0001062

FUNDING AMOUNT: $9,318.59

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
One temporary Media Services Technician contract position to act as a backup on call Mission Memorial
Auditorium (MMA) events manager from 1/16/2022-12/31/2022.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Enable additional staffing will result in: optimal protective measures taken in the Mission Memorial
Auditorium; that weekly government meetings and Mayor’s press conferences may continue
successfully with sufficient tech support

OUTCOMES MET TO-DATE:

Enable additional staffing will result in: optimal protective measures taken in the Mission Memorial
Auditorium; that weekly government meetings and Mayor’s press conferences may continue
successfully with sufficient tech support
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: Regenerative Tourism Program Manager
PROIJECT ID: GA-0001063

FUNDING AMOUNT: $169,719.91

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Employee to fill positions in the Office of Economic Revitalization. Salary needed for position of the

Regenerative Tourism Program Manager.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Community and business relationships, new programs, progress towards goals of OER’s A GOOD JOB
strategy, and planting the seeds to strengthen the long-term economic revitalization of the City and
County of Honolulu.

OUTCOMES MET TO-DATE:

Community and business relationships, new programs, progress towards goals of OER’s A GOOD JOB
strategy, and planting the seeds to strengthen the long-term economic revitalization of the City and
County of Honolulu.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: OER Innovation and Technology Program Director
PROIJECT ID: GA-0001064

FUNDING AMOUNT: $344,403.79

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Salary for hiring of employee to fill the Innovation and Technology Program Director position in the
Office of Economic Revitalization.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Community and business relationships, new programs, progress towards goals of OER’s A GOOD JOB
strategy, and planting the seeds to strengthen the long-term economic revitalization of the City and
County of Honolulu.

OUTCOMES MET TO-DATE:

This position has continued to proactively develop and deploy programs that address inequities in our
community regarding digital access and affordability that became more apparent during the pandemic.
This position is also researching and developing prog
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Planning and Permitting

DIVISION: Administration

PROJECT NAME: DPP Executive Assistant to the Director
PROIJECT ID: GA-0001065

FUNDING AMOUNT: $317,309.43

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

For the DPP Executive Assistant who will work at the general direction of the DPP Director and Deputy
Director to execute administrative support and coordinate requirements of special projects including
streamlining, modernization, and reengineering.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Improved government services resulting in increased revenues and cost savings.

OUTCOMES MET TO-DATE:

The incumbent Regina Malepeai (Cummings) in her role as Executive Assistant to the Director, executed
administrative support and coordination of requirements of special projects including streamlining,
modernization and reengineering of DPP's processes.
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Planning and Permitting

DIVISION: Administration

PROJECT NAME: Better Building Benchmarking Program
PROIJECT ID: GA-0001066

FUNDING AMOUNT: $373,268.86

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

Funding for a position and software within CCSR to administer a Better Buildings Benchmarking Program
to reduce energy and water use and costs for local businesses, create clean energy jobs, and meet City
and state climate goals.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Support energy and water efficiency across commercial and multifamily building stock by improving data
available to building owners, utilities, efficiency providers, and tenants

OUTCOMES MET TO-DATE:

1) Published aggregated building data spreadsheet in line with Transparency Map, and ongoing support
with a help desk to support buildings with submitting building data and making revisions to submitted
data.

2) Supported building managers with 1:1 suppo
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City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Neighborhood Commission Office
PROJECT NAME: NCO Virtual Meeting Capacity Upgrades
PROIJECT ID: GA-0001067

FUNDING AMOUNT: $20,000.00

PROJECT EXPENDITURE CATEGORY: Public Health

PROJECT EXPENDITURE SUB-CATEGORY:  Public Health

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

To fund basic equipment to sustain and ensure the Neighborhood Commission Office's (NCO) capability
to conduct both virtual and hybrid Neighborhood Board meetings. The equipment will include upgraded
desktop and laptop computers, monitors, projectors, screens, high capacity hot spots and all related
cabling, connectors and wiring.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Better equipment will make for better meetings. A seamless meeting, without glitches, will improve
dialogue and

participation.

OUTCOMES MET TO-DATE:

Better equipment will make for better meetings. A seamless meeting, without glitches, will improve
dialogue and

participation.
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DEPARTMENT: Fire Department

DIVISION: Administration

PROJECT NAME: All-Hazards Incident Management Team
PROIJECT ID: GA-0001071

FUNDING AMOUNT: $126,299.63

PROJECT EXPENDITURE CATEGORY: Public Health-Negative Economic Impact

PROJECT EXPENDITURE SUB-CATEGORY: Public Health-Negative Economic Impact

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
The All-Hazards Incident Management Team personnel payroll expenditures for personnel responding to
the 2019 Novel Coronavirus (COVID-19)

PERFORMANCE REPORT

PLANNED OUTCOMES:

The National Kidney Foundation and other medical organizations, with the AHIMT hope to reduce the
spread of COVID-19. With the highly contagious Omicron variant, it was imperative to take action to
prevent further spread of COVID-19.

OUTCOMES MET TO-DATE:

The AHIMT along with various medical organizations provided the community with COVID-19 testing
and vaccination sites. The community responded and took advantage of the testing and vaccination
sites to assist with reducing community spread of COVID-19.
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DEPARTMENT: Customer Services
DIVISION: Administration
PROJECT NAME: CSD Call Center
PROIJECT ID: GA-0001072
FUNDING AMOUNT: $291,500.00
PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
External Tier 1 call center services to respond to public inquiries related to motor vehicle registrations
and driver's licenses

PERFORMANCE REPORT

PLANNED OUTCOMES:
Continued call center services for the duration of the grant project and/or exhaustion of grant funding.
Grant project has been extended to December 28, 2023.

OUTCOMES MET TO-DATE:

Solicited and procured vendor through an open RFB and contract was awarded to lowest qualified
vendor. Services commenced 10/1/22.
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DEPARTMENT: Human Resources
DIVISION: Administration

PROJECT NAME: LSV Payout EPS Exams Branch
PROIJECT ID: GA-0001073

FUNDING AMOUNT: $103,454.61

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
To assist with the lump sum vacation (LSV) payouts for employees retiring from DHR's Employment and
Personnel Services Division

PERFORMANCE REPORT

PLANNED OUTCOMES:
LSV Payments

OUTCOMES MET TO-DATE:
Outcomes met. Project closing.
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DEPARTMENT: Planning and Permitting
DIVISION: Administration
PROJECT NAME: Personal Service Contracts to Assist with Executing

DPP’s 3 Year Master Plan

PROIJECT ID: GA-0001074
FUNDING AMOUNT: $450,751.00
PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Personal Service Contracts to Assist with Executing DPP’s 3 Year Master Plan.

PERFORMANCE REPORT

PLANNED OUTCOMES:

3YMP will address systemic operational deficiencies greatly enhancing turnaround time for permit and
planning reviews, consistent and equitable enforcement of land uselaws, restructuring of critical
divisions and administrative improvements.

OUTCOMES MET TO-DATE:
Hired executive assistants.
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DEPARTMENT: Parks and Recreation

DIVISION: Administration

PROJECT NAME: DPR — Youth Development Services
PROIJECT ID: GA-0001075

FUNDING AMOUNT: $2,164,128.78

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

DPR’s Youth Development Services project consists of multiple projects to invest in youth development
including, Summer Fun Support: Program Design; Program Evaluation; Staff Training and Education; and
Technology.

PERFORMANCE REPORT

PLANNED OUTCOMES:

e Access to program activities for families in Title | and QCT areas;

¢ Increased quality of programming aligned to program outcomes of health and wellness, a sense of
place & community, and youth leadership;

e Established systems of program monitoring and evaluation;

¢ Increased skills and knowledge of staff to design and deliver quality programming; and

¢ Increase in participant registration for DPR Fall and Spring programs.

OUTCOMES MET TO-DATE:

All outcomes have begun and will be ongoing throughout the duration of the project. We can provide a
more detailed account if necessary.

Project 41



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: Digital Information Specialist
PROIJECT ID: GA-0001076

FUNDING AMOUNT: $111,040.36

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Hire a digital media specialist to communicate information regarding covid-19 response programs.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Collect, organize and maintain the City’s SLFRF program information, surveys, and necessary pandemic
relief related content for pubic dissemination through OERs website and social media channels.

OUTCOMES MET TO-DATE:

Collect, organize and maintain the City’s SLFRF program information, surveys, and necessary pandemic
relief related content for pubic dissemination through OERs website and social media channels.
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DEPARTMENT: Budget and Fiscal Services
DIVISION: Administration

PROJECT NAME: BFS - Fiscal Accountant
PROIJECT ID: GA-0001077

FUNDING AMOUNT: $190,272.80

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This request is for $262,924, to hire a Fiscal Accountant for 33 months to properly account for SLFRF and
expanded Federal funding. Independently performs professional accounting work in accordance with
standard accounting practices, and the policies and objectives in the maintenance of an accounting
system; analyzes fiscal data; and performs other related duties as required.Amendment Approved
9/7/23: The current contract Accountant is resigning 9/15/23 and we are working to find a replacement.
The work is not able to be absorbed by current staff so we request that the funds budgeted for salaries
and fringe be not limited to the requested contract Accountant IV position but also be used for overtime
for existing Fiscal staff.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The requested Accountant position will help to centralize processing, ensure uniform and consistent
documentation, proper coding, and timely review of invoices for payment. It was also alleviate burnout
due to excessive OT.

OUTCOMES MET TO-DATE:
Processing accounting entries and providing timely reporting.
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DEPARTMENT: MAY

DIVISION: Climate Change, Sustainability and Resillience

PROJECT NAME: CCSR - Executing Oahu Resilience Strategy & Climate
Action Plan

PROJECT ID: GA-0001078

FUNDING AMOUNT: $593,225.53

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This is a request for approximately $ 1.08M in funding for four (4) key positions over 32 months within
the Managing Director’s Office of CCSR, to deliver on key projects and outcomes in these critical plans,
and match grant funding raised to date.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Overall KPIs include implementation of Resilience Strategy and CAP policies, projects and programs.

OUTCOMES MET TO-DATE:

Hazard Mitigation & Long-Term Disaster Recovery Manager (Sarah Harris): Continued support and
efforts on multiple projects including the Long-term Disaster Recovery Plan, Resilience Hub Plan next
steps, and FEMA Cooperative Technical Partner projects.
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: OER - Workforce Development Program Manager
PROIJECT ID: GA-0001079

FUNDING AMOUNT: $288,662.63

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This request is for an annual salary of $85,023 (fringe 53.87%) for a Workforce Development Program
Manager. The request is made for a

total of 32 months of funding at $348,866.37.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Hiring of this position to implement SLFRF workforce development plans and meeting the community s
need for workforce transition and training.

OUTCOMES MET TO-DATE:

Incumbent has been in place since July 2022. Continues to oversee the deployment of workforce
development training programs to assist individuals with career advancement opportunities.
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DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER - Contract: Grants Coordinator
PROIJECT ID: GA-0001080

FUNDING AMOUNT: $250,000.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:
This is a request for a $100,000 annual contract with an individual or agency for Grants Coordination.
This request is made for a total of 32 months with total funding proposed at $250,000.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The Grants Coordination contractor will work collaboratively with OER’s data team to understand and
define the data support needed among all City Departments for the generation of competitively
awarded revenue.

OUTCOMES MET TO-DATE:
Contract was awarded and notice to proceed effective July 15, 2024 issued.
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DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER - Data Administrator
PROIJECT ID: GA-0001081

FUNDING AMOUNT: $279,934.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:
This is a request for an annual salary of $95,652 and fringe (53.87%) for a Data Administrator. The
request is made for a total of 32 months of funding at $392,479.29.

PERFORMANCE REPORT

PLANNED OUTCOMES:
This position will maximize the opportunity for City Departments and community partners to win
competitive federal and private funding awards through collection and data analysis.

OUTCOMES MET TO-DATE:

Data sets compiled and OER programs needs supported. For example, assisted with the data needs for
the Oahu Business Connector program, Compact of Free Association COVID-19 Funeral Assistance
program (GA-0001197), and an application to National League of
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DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER - Administrative Specialist
PROIJECT ID: GA-0001082

FUNDING AMOUNT: $218,937.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

One full time contract position for an Administrative Specialist for 32 months. This position will provide
administrative support for the Office of Economic Revitalization's (OER) COVID-19 or SLFRF funded
response programs.

PERFORMANCE REPORT

PLANNED OUTCOMES:
This position will provide administrative support for the Office of Economic Revitaliztion’s (OER) COVID-
19 or SLFRF funded response programs.

OUTCOMES MET TO-DATE:

Administrative support provided for the Office of Economic Revitalization’s (OER) COVID-19 or SLFRF
funded response programs.

Project 48



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER - Food Access Equity Specialist
PROIJECT ID: GA-0001083

FUNDING AMOUNT: $174,370.24

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Food Access and Equity Specialist to develop and implement programs to assist with those that are still
food insecure.

PERFORMANCE REPORT

PLANNED OUTCOMES:
This position is assigned tasks related to collecting and analyzing food system data, increasing access to
good food, and ensuring an equitable execution of community supports.

OUTCOMES MET TO-DATE:

This position is assigned tasks related to collecting and analyzing food system data, increasing access to
good food, and ensuring an equitable execution of community supports.
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: Oahu Business Recovery Grant Program
PROIJECT ID: GA-0001084

FUNDING AMOUNT: $10,500,000.00

PROJECT EXPENDITURE CATEGORY: Negative Economic Impacts

PROJECT EXPENDITURE SUB-CATEGORY: Negative Economic Impacts

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

The OBR Grant is available to businesses who suffered financial repercussions and due to cancelled
events due to businesses impacted by the Coronavirus (COVID-1 9)

pandemic and subsequent City and County of Honolulu’s (“City”) emergency orders.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Provide relief to businesses so they will be able to retain or hire employees who otherwise would not
have jobs and who will no longer be able to collect

unemployment insurance.

OUTCOMES MET TO-DATE:
Financial relief provided to 514 businesses that suffered from negative economic impacts during the
COVID-19 pandemic many of which did not receive other pandemic relief funding.
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DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: OER - Agricultural Grants Level |
PROIJECT ID: GA-0001085

FUNDING AMOUNT: $2,351,785.53

PROJECT EXPENDITURE CATEGORY: Negative Economic Impacts

PROJECT EXPENDITURE SUB-CATEGORY: Negative Economic Impacts

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Implement a competitive Level | grant up to $50,000.00 totaling $3,000,000 over the next 3 years to any

agricultural business.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Measures will be: Change in food production, change in numbers of jobs, changes in wage rates, and
change in community capital (e.g number of additional funding opportunities created, partnerships

established).

OUTCOMES MET TO-DATE:
Increases in food production, numbers of jobs, and wage rates. Increases in community capital will take

longer to measures
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DEPARTMENT: Parks and Recreation

DIVISION: Urban Forestry

PROJECT NAME: Community Forestry and Tree Canopy Equity
PROIJECT ID: GA-0001086

FUNDING AMOUNT: $219,762.08

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

To establish a Community Canopy tree distribution and planting program to support approximately 600
families across Leeward Oahu over the course of 3 years. Amending: Scope - The number of trees
distributed is also pending change. Originally the project proposed 600 trees would be distributed. In
the Request for Proposal (RFP) for services, we are asking the Offerors to present their proposed
outreach and education plans which will include tree distribution. Through the RFP process, we want to
offerors to present their proposal on the quantity of trees and the best way to distribute trees.

PERFORMANCE REPORT

PLANNED OUTCOMES:
We propose providing 600 trees to homes in Leeward 0. ahu (Nanakuli/Wai. anae/Makaha and
Ewa/Kapolei/Waipahu) over a three-year period to compensate for tree loss.

OUTCOMES MET TO-DATE:

Draft and finalize RFP for Community Forestry Outreach and Education; Draft and finalize BCF-11-01,
BFC-11-07 and BFC-11-08 Forms; Select Community Canopy Evaluation, Review, or Selection Committee
members; Put RFP out, process applicants, and select cont
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DEPARTMENT: Parks and Recreation

DIVISION: Administration

PROJECT NAME: Revitalizing Community Gardens & Other Volunteer
Park Activities

PROJECT ID: GA-0001087

FUNDING AMOUNT: $402,857.36

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This request is for $408,823 to build departmental capacity to support Community Gardens (CG) and
other volunteer activities (Adopt-a-Park, or “AAP’) to activate parks in an efficient equitable and user-
friendly manner.

PERFORMANCE REPORT

PLANNED OUTCOMES:
This project will consolidate and modernize departmental rules, policies, materials and information
regarding CGs, AAPs and other volunteer activities (murals; one-day cleanups; etc.);

OUTCOMES MET TO-DATE:

Adopt a Park Manger and Community Gardens Manager contract positions filled; Conduct external and
Internal community engagement and surveys; Updated Webpage; Creation of Plantings in Parks; Revise
and Develop Honolulu Community Garden Program Materials an
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DEPARTMENT: Parks and Recreation
DIVISION: Administration
PROJECT NAME: Park Rangers Pilot Project
PROIJECT ID: GA-0001088

FUNDING AMOUNT: $380,578.71

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

To pilot a civil enforcement project: (1) Deploy 5 Park Rangers to gather baseline data and identify hot
spots, types and volume of unauthorized commercial activities; (2) Establish a coordinated partnership
with HPD; (3) review and update DPP rules.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Pilot a civil enforcement/education project utilizing a combination of contract staff, partnerships and a
consultant, to measure whether civil enforcement/education presence can deter unauthorized
commercial activities.

OUTCOMES MET TO-DATE:

Fill contract positions and train (4) Park Rangers; Deploy Park Rangers to gather to and categorize
baseline data and identify hot spots, types and volume of unauthorized commercial activities occurring
in CCH parks (ongoing); Review and analyze data coll
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DEPARTMENT: Parks and Recreation
DIVISION: Administration
PROJECT NAME: Let's Meet at the Park
PROIJECT ID: GA-0001089
FUNDING AMOUNT: $1,999,315.00
PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Install 347 benches and 299 picnic tables at 62 park locations to encourage people to gather, socialize
and recreate at our parks.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Strategically investing in park amenities through the procurement of 347 benches and 299 picnic tables
in a large number of park locations will make them more welcoming to residents. Project done in three
contracts.

OUTCOMES MET TO-DATE:

Throughout 2023 installed 347 benches and 299 picnic tables at 61 locations.
Installation took eight months and was completed in December 2023. Due to
union issues, DPR staff installed some of the benches and picnic tables instead
of using a contractor, r
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DEPARTMENT: Police Department
DIVISION: Patrol

PROJECT NAME: Chinatown Task Force
PROIJECT ID: GA-0001090
FUNDING AMOUNT: $497,936.00
PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
The Honolulu Police Department Chinatown Task Force operations provide additional police presence
and enforcement in the Chinatown community recovering from the COVID -19 pandemic

PERFORMANCE REPORT

PLANNED OUTCOMES:
To successfully complete all project goals and objectives.

OUTCOMES MET TO-DATE:
YES
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Board of Water Supply

Haleiwa Wells Renovation

PROJECT ID: GA-0001091
FUNDING AMOUNT: $3,849,314.00
PROJECT EXPENDITURE CATEGORY: Infrastructure

PROJECT EXPENDITURE SUB-CATEGORY: Infrastructure

COMPLETION STATUS: Completed less than 50%

PROJECT OVERVIEW:

To make the Haleiwa Wells operable by replacing aging infrastructure as well as relocate the electrical
transformer, replace the motor control center (MCC) and other related electrical equipment, and
conduct a permanent discharge study.

PERFORMANCE REPORT

PLANNED OUTCOMES:
This renovation project will improve operations, reliability and efficiency in the North Shore 225 Water
System. This can be measured by the reduction in “pumps out of service” in this system as well as the

ability to meet continued max day demands.

OUTCOMES MET TO-DATE:

N/A
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DEPARTMENT: Planning and Permitting

DIVISION: Administration

PROJECT NAME: DPP- Business & Information Technology Consulting
Services

PROJECT ID: GA-0001092

FUNDING AMOUNT: $1,800,000.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
To fund up to three years of business and IT consulting services to assist in assessing, documenting and
providing recommendations on optimizing all systems, processes and re-organizational development.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Creating SOPs, incorporating best practices will address the delays in permit processing & development
of planning reviews, & will stimulate Hawaii’'s economy by approximately S765M in 2 years. It will also
rebuild trust.

OUTCOMES MET TO-DATE:

Accuity completed their work on 6/18/2024. All contracted deliverables were completed, SOP's revised
and created and reengineering of processes across the department activated. Please contact us for a list
of completed deliverables.
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DEPARTMENT: Transportation Services
DIVISION: Administration

PROJECT NAME: Safe Streets and Roads for All
PROIJECT ID: GA-0001101

FUNDING AMOUNT: $263,942.10

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Application was previously amended to support one PSC position for two years.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Positions will provide timely and unique capacity including the following: (2) Complete Streets
Engineers: Responsible for assigned Complete Streets preliminary engineering, final design, and
construction projects with a focus on an equitable system of shoulder and curb management, improved
mobility, and transportation safety improvements. Positions will manage contractor and consultant
selection, scope development, schedule maintenance, budget adherence, including grant funded
applications and administration.

OUTCOMES MET TO-DATE:

Milestone 1: One Qualified Candidate Hired for PSC Position (Aug 2022)

Milestone 2: Secured roughly $10M in discretionary funding (Safe Streets and Roads for All planning
funds and Congressional earmark walkway design and construction funds) and another
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DEPARTMENT: Budget and Fiscal Services
DIVISION: Purchasing

PROJECT NAME: Purchasing Staff - 2
PROIJECT ID: GA-0001102

FUNDING AMOUNT: $673,863.17

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This proposal is about investing in Purchasing’s capacity to meet the demands of increased federal
funding. Since the influx of pandemic-related federal funding under CARES and ARPA, the Division of
Purchasing has been faced with the problem of demand far exceeding our capacity to perform
effectively.

This request will provide 6 Personal Service Contract (PSC) positions for the period of July 1, 2022 to
September 30, 2024.

PERFORMANCE REPORT

PLANNED OUTCOMES:

It will aid in achieving the structural and organizational change needed for the Purchasing Division of the
future. This request will enable Purchasing to respond to project demands effectively. This investment
will also pave the way for a new generation of procurement professionals for the future. With those
professionals, Purchasing can award more contracts and encumber more funds.

OUTCOMES MET TO-DATE:

For FY24, received 1150 requisitions to process solicitations, contracts, and amendments; Conducted
250 formal solicitations, awarded 687 new contracts valued at over 349.9 million. 3 positions are
currently filled. 2 are currently being utilized to assi
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DEPARTMENT: Planning and Permitting

DIVISION: Administration

PROJECT NAME: Department Restructuring Through Best Practice
Governance and Operations

PROJECT ID: GA-0001113

FUNDING AMOUNT: $6,615,979.99

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed less than 50%

PROJECT OVERVIEW:

DPP will restructure and reorganize DPP through 3-Year Master Plan, which aims to restore the public's
trust by providing timely and accurate delivery of construction and development permitting and create a
new division and branches to accelerate housing development, increase enforcement and collecton of
fines, and address land use issues related to climate change and sea level rise.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Consultant services will assess and re-engineer current systems and processes to map efficient
workflows and personnel and develop standard operating procedures throughout, which will streamline
and expedite permit approvals and other services provided by DPP to the public.

OUTCOMES MET TO-DATE:

Restructuring and reorganizing of the department is still ongoing to meet the objectives of the 3yr
master plan. Accuity (via GA-0001092) completed their scope of work to review, reorganize and reform
DPP. DPP is now working on the implementation project
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DEPARTMENT: Transportation Services

DIVISION: Transportation Planning

PROJECT NAME: North King Street Bikeway Improvements
PROIJECT ID: GA-0001115

FUNDING AMOUNT: $343,000.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

To modernize our city streets with new dedicated bicycle facilities along 2 miles of North King Street
from Middle Street to Iwilei.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The improvements will have immediate and exponential benefits for the thousands who use that
roadway every day. Kalihi will be better connected to jobs, services, and opportunity on both ends: to
the growing protected bicycle network in urban Honolulu and the trail network that runs west from
Middle Street.

OUTCOMES MET TO-DATE:

Milestone 1: Begin Procurement of Design/Engineering Contract (May 2022)
Milestone 2: Execute Design Contract/NTP (Nov 2022)

Milestone 3: Complete Bid Document Package (August 2024)

Project 62



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: Board of Water Supply
DIVISION:
PROJECT NAME: Kaahumanu Wells & Manana Wells Control Valve

Renovations

PROJECT ID: GA-0001116
FUNDING AMOUNT: $898,902.00
PROJECT EXPENDITURE CATEGORY: Infrastructure

PROJECT EXPENDITURE SUB-CATEGORY: Infrastructure

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

To fund engineering design contracts to allow excess capacity water from the Pearl Harbor 285 system
to be “dropped down” into the Metropolitan 180 system at Kaahumanu Wells, and Manana Wells,
which are potable water stations servicing the Metropolitan 180 West Water System.

PERFORMANCE REPORT

PLANNED OUTCOMES:
The interconnectivity between the Pearl Harbor 285 and Metro 180 systems will help to pump more
potable water than the average day demands placed upon it by the residents it is intended to serve.

OUTCOMES MET TO-DATE:
N/A
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DEPARTMENT: Board of Water Supply

DIVISION:

PROJECT NAME: Monsarrat Avenue Waters System Improvements (WSI)
PROJECT ID: GA-0001117

FUNDING AMOUNT: $8,093,399.00

PROJECT EXPENDITURE CATEGORY: Infrastructure

PROJECT EXPENDITURE SUB-CATEGORY: Infrastructure

COMPLETION STATUS: Completed less than 50%

PROJECT OVERVIEW:

To replace segments of an aging potable waterline infrastructure with ductile iron pipe. The Monsarrat
Avenue WSI Project consists of existing cast iron 6-inch, 12-inch, 16-inch and 30-inch waterlines with a
new 24-inch ductile iron waterlines along portions of Monsarrat Avenue, Campbell Avenue, and Kanaina
Avenue.

PERFORMANCE REPORT

PLANNED OUTCOMES:
The segments should experience a significant reduction in main breaks and we will have extended the
life of this segment of the water system for up to another 100 years.

OUTCOMES MET TO-DATE:
N/A
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DEPARTMENT: Board of Water Supply

DIVISION:

PROJECT NAME: Security Improvements at Various Locations
PROJECT ID: GA-0001118

FUNDING AMOUNT: $4,324,360.00

PROJECT EXPENDITURE CATEGORY: Infrastructure

PROJECT EXPENDITURE SUB-CATEGORY: Infrastructure

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

To fund security improvements at four (4) BWS facilities. The funds will be used to remove existing chain
link fencing and replace it with expanded metal mesh fencing that is far more tamper resistant, at our
Honouliuli Wells I, Makakilo Well I, Makakilo Booster | and Waipahu Wells IV.

PERFORMANCE REPORT

PLANNED OUTCOMES:
The security improvements at the four (4) facilities will provide greater security, reduce trespassing and
minimize risk to the assets. These security fencing upgrades are designed to last 30 years with annual

maintenance/repairs to be performed by BWS staff.

OUTCOMES MET TO-DATE:

N/A
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DEPARTMENT: Community Services

DIVISION: Administration

PROJECT NAME: HONU Transition and Stabilization
PROIJECT ID: GA-0001120

FUNDING AMOUNT: $332,240.38

PROJECT EXPENDITURE CATEGORY: Negative Economic Impacts

PROJECT EXPENDITURE SUB-CATEGORY: Negative Economic Impacts

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This request is aligned with FRF project category 'Negative Economic Impact' and will fund seven months
of supplemental costs that will be incurred by DCS when HONU operations are transferred from HPD.
These costs are program costs currently being absorbed by HPD's operating budget, that are not
included in the HONU's state grant, or in DCS' operating budget. From December 2021 thru June 2022,
Honolulu will lose access to shelter space for 340 individuals (Ulu Ke Kukui - 80, Family Assessment
Center - 60, and Next Step Shelter - 200) leaving a sizeable gap in shelter alternatives for unhoused
persons, so it is imperative that the HONU remain in operation and for the transfer to occur seamlessly
to keep this option available. A description of costs is provided in Attachment 2.

PERFORMANCE REPORT

PLANNED OUTCOMES:

We propose $332,597 of funding to cover 7 months of anticipated costs beyond what was budgeted for
DCS to run HONU in-house. By actively managing the HONU, the City will have the flexibility to assess
and properly address circumstances as the situation develops. The proposed budget is based on DCS
working directly with HPD to understand the manpower necessary to run HONU.

OUTCOMES MET TO-DATE:

HONU has successfully retained the contracted civilian employees and HPD special duty staff to maintain
operations. HONU is continuing to provide services to homeless persons and has served 4,311
individuals since the beginning of the program, with 2,329
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: Personnel: Office of Economic Revitalization Deputy
Director

PROJECT ID: GA-0001121

FUNDING AMOUNT: $171,010.66

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Deputy Director position to assist with overseeing the implementation of thirteen or more programs
that the council and administration have requested the office effectuate and to help establish the office
beyond the covid-19 pandemic. This position will help ensure that we remain timely in our response to
the community's needs and in compliance with federal requirements.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Fill deputy posiion

OUTCOMES MET TO-DATE:
Outcomes met. Project closed.
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DEPARTMENT: Design and Construction

DIVISION: Administration

PROJECT NAME: Relocation of Early Education Center- Moving Expenses
PROIJECT ID: GA-0001122

FUNDING AMOUNT: $8,937.20

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
This request is to fund the relocation of the existing city staff to the Fasi Municipal Building.

PERFORMANCE REPORT

PLANNED OUTCOMES:
The number of Early Education Center enrollment slots available in calendar year 2024 will be at or
above the current facility's capacity.

OUTCOMES MET TO-DATE:

City staff were successfully relocated to the Fasi Municipal Building allowing the Temporary Early
Education Center project to move forward
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: PERSONNEL: Rental and Utility Relief Program Manager
(To replace GA-0001050)

PROJECT ID: GA-0001126

FUNDING AMOUNT: $362,721.88

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Administrator to supervise the RURP Program Assistant and manage the City’s implementation of the US
Treasury’s Emergency Rental Assistance Program (ERA)

PERFORMANCE REPORT

PLANNED OUTCOMES:

Rental and Utility Relief Program (RURP) Director — Administrator to supervise the RURP Program
Assistant and manage the City’s implementation of the US Treasury’s Emergency Rental Assistance
Program (ERA) now funded by the American Rescue Plan. OER needs an experienced individual to focus
on the day to day management of a $225M+ program authorized through Sept. 30, 2025. Presently, the
new ERA 2 contracts allow for the creation of a comprehensive plan for the use of up to $12.5M in
Housing Stability Services to keep our neighbors safely housed. In coordination with the State, other City
agencies and other community partners, we must leverage the capacity among the non-profits serving
both the newly housed population (thanks to recent plus ups in the City’s DCS programs) to also support
those households whose 18 months of eligibility for ERA funding has expired. Housing Stability Services
under the RURP will provide more of Oahu’s vulnerable populations additional community support,
training, and technical assistance to stay housed and safe from the latest COVID variant strain.

This position will oversee the wind down of the financial assistance program, establish the Housing
Stability Services Program that will include establishing service contracts for: case management, eviction
diversion, legal aid, financial literacy, housing counseling, and housing referrals, and be available for the
audits.

OUTCOMES MET TO-DATE:

Project 69



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

Rental and Utility Relief Program (RURP) Director — Administrator to supervise the RURP Program
Assistant and manage the City’s implementation of the US Treasury’s Emergency Rental Assistance
Program (ERA) now funded by the American Rescue Plan. OER needs
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DEPARTMENT: MAY

DIVISION: Economic Revitalization
PROJECT NAME: Film Office Personnel
PROIJECT ID: GA-0001127

FUNDING AMOUNT: $30,946.37

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Temporary film permitting specialist to support the permitting and regulatory efforts duties done by the
film office. A strong increase in the amount of film production work.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The permitting specialist job requires specialized industry knowledge. A temporary hire is needed to fill
the permitting resource gap and facilitate the development of a film permitting modernization efforts
led by the film commissioner can be done.

OUTCOMES MET TO-DATE:

The permitting specialist job requires specialized industry knowledge. A temporary hire is needed to fill
the permitting resource gap and facilitate the development of a film permitting modernization efforts
led by the film commissioner can be done.
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: Rental and Utility Relief Program (RURP)
PROIJECT ID: GA-0001128

FUNDING AMOUNT: $31,221,625.28

PROJECT EXPENDITURE CATEGORY: Negative Economic Impacts

PROJECT EXPENDITURE SUB-CATEGORY: Negative Economic Impacts

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This request is aligned with the FRF project category "Negative Economic Impact" and will fund rental
and utility relief for an estimated 5,251 Oahu households (1,753 new households and 3,498 recertifying
households) impacted during the COVID-19 pandemic. There is an urgent need as current ERA funding
for the RURP is sufficient to fund only applications submitted through the end of June 30 when the
application portal closed. The funding would allow the City to re-open the portal to fund eligible
households through December 2022 with prospective rent paid up to three months in the future. This
extension would also provide more time for the City to establish housing stability services using ERA
funds to serve RURP households. Additionally, through housing stability services case management and
other subcontracts, RURP households will be connected to jobs and job training through the American
Jobs Center. The end of the relief period through December 2022 would also coincide with the planned
start of Oahu Back to Work job training in January 2023.

PERFORMANCE REPORT

PLANNED OUTCOMES:

We project that $31,221,625.28 would satisfy the $26.5M funding gap outlined above, and would also
provide for 15% in administrative expenses ($4,683,243.79) which is the current rate under the ERA for
our subrecipients. The eligibility requirements for households to receive funding would be the same as
under ERA2 (e.g., priority on 50% AMI or below but allow up to 80% AMI, show financial hardship during
the COVID-19 pandemic, and provide up to 18 months of relief maximum).

OUTCOMES MET TO-DATE:
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We were able to reopen the portal for online applications and schedule in-person enrolment events
during the summer. The eligibility requirements for this households to receive funding (e.g., priority on
50% AMI or below, show financial hardship during th
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DEPARTMENT: Information and Technology
DIVISION: Administration

PROJECT NAME: Servers

PROIJECT ID: GA-0001131

FUNDING AMOUNT: $2,818,717.71

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This project is to fund server/computing equipment to expand resources and refresh end-of-life
equipment that support ever expanding general, database, virtual, backup, and on-premises cloud
workloads.

PERFORMANCE REPORT

PLANNED OUTCOMES:

"1) Purchase new servers to replace end-of-life systems.

2) Purchase new servers to meet the current and near future computing resource needs, including on-
premises cloud, virtual, backup, etc.

3) Purchase new workstations and laptops.

4) Purchase new storage networks switches.

5) Provide training for staff."

OUTCOMES MET TO-DATE:
Majority
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DEPARTMENT: Information and Technology
DIVISION: Administration

PROJECT NAME: Storage

PROIJECT ID: GA-0001132

FUNDING AMOUNT: $105,511.89

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
This project is to fund storage equipment to expand resources and refresh end-of-life equipment that
support ever expanding storage needs of the City.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Purchase additional storage system to replace end-of-life systems.
Purchase additional storage to meet the current and near future storage needs.

OUTCOMES MET TO-DATE:
Outcomes Met. Project Closing.
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DEPARTMENT: Information and Technology
DIVISION: Administration

PROJECT NAME: Security - T2: CP 15

PROIJECT ID: GA-0001133

FUNDING AMOUNT: $718,672.74

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
This is a request to modernize and increase security to protect the City from cyber and physical threats
as well as improving business continuity.

PERFORMANCE REPORT

PLANNED OUTCOMES:
While there are many cybersecurity threats, we are focusing on some known deficiencies that should
lower our risk and improve resiliency.

o Replacing perimeter firewalls that are end-of-life to reduce the security risk and improve
protection and detection of threats.

o Adding devices for high availability which will eliminate the single points of failure.

o Adding devices for disaster recovery to increase our resilience to disruption.

o Purchasing security software that is critical for the operations of the network and cybersecurity
devices.

o Installing Access Control and Alert Monitoring Software (ACAMS) at more facilities and offices so
that only authorized users can enter.

o Providing cybersecurity training for the security staff to increase their ability to protect the City’s
resources.

OUTCOMES MET TO-DATE:
Completed purchases
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DEPARTMENT: Information and Technology
DIVISION: Administration

PROJECT NAME: Software - T2: CP 15

PROIJECT ID: GA-0001134

FUNDING AMOUNT: $1,252,335.81

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
This request is to purchase commercial off-the-shelf software to help with cyber security, daily
operations, and business continuity.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Cyber Security

o Purchase and implement Microsoft Azure AD Licenses that will allow us to implement
multifactor authentication for current Azure applications.

o Purchase and implement a centralized password manager.

o Purchase and implement new Exchange 2019 clients and servers.

o Purchase and implement new windows licenses and servers.
Operations

. Purchase and implement VMWare maintenance.

o Purchase and implement Rancher cloud software.

. Purchase and implement a centralized system logger.

Business Continuity

. Purchase and implement Purestorage Portworx software.

. Purchase and implement VMWare site recovery manager software.

OUTCOMES MET TO-DATE:
Completed purchases
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DEPARTMENT: Information and Technology

DIVISION: Administration

PROJECT NAME: Equipment and Maintenance Support: T2: CP 15
PROIJECT ID: GA-0001135

FUNDING AMOUNT: $40,471.71

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
This is a request to purchase equipment for operators, scanning staff, and helpdesk technicians. It also
includes maintenance support for the scanning equipment.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The proposed solution includes:

o Purchase computers and monitors.

o Purchasing a 60” document scanner.

o Purchasing spare LED TVs.

o Purchasing maintenance support contracts for microfiche and reel scanner.

OUTCOMES MET TO-DATE:
Purchase of new equipment (computer for helpdesk/technicians, wide format scanner) and
maintenance coverage for Operations Divison. Purchased computers and wide format scanner.
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DEPARTMENT: Human Resources

DIVISION: Administration

PROJECT NAME: DHR Recruitment and Staffing Initiatives
PROIJECT ID: GA-0001137

FUNDING AMOUNT: $809,992.35

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

The Department of Human Resources (DHR) is focusing on recruitment solutions, process
improvements, retention and training with overall goals of filling priority vacancies and keeping valued
employees to meet the demand for City services. However, these efforts are hampered by the fact that
DHR itself is under-resourced from a personnel perspective in several key areas.

PERFORMANCE REPORT

PLANNED OUTCOMES:

DHR is attacking this issue from multiple angles. DHR is examining all its policies, processes and
procedures to determine

where it can better perform and it is establishing and strengthening relationships with schools,
developing internship and

mentoring programs, and revamping training programs to develop and retain City personnel. The City is
in the midst of a

Bloomberg Harvard Innovation Track Project where an interdisciplinary City team is building innovation
capabilities as they

design, test, and prototype solutions to this vacancy problem. And finally, there is a Bloomberg Harvard
Fellow spending the

summer with the City examining the fiscal policies, processes and procedures impacting City hiring. In
order to take advantage of the resources and opportunities being made available, additional staff will be
required to implement new programs and add capacity to DHR’s current staff. This is the initial plan for
the upcoming two fiscal years. See more info on uploaded supporting documents.

OUTCOMES MET TO-DATE:
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As described in detail in our original FRF request, this DHR Recruitment and Staffing Initiatives / EPS
Contract Hires project was intended to add capacity to our existing resources to allow DHR to focus on
recruitment solutions, process improvements, ret
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DEPARTMENT: Information and Technology
DIVISION: Administration

PROJECT NAME: Electronic Discovery - T2: CP 15
PROIJECT ID: GA-0001141

FUNDING AMOUNT: $260,964.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This is a request for $1,000,000 to procure an e-discovery (Electronic Discovery) tool that will
consolidate all of the email into one system, simplifying the e-discovery process as well as being able to
handle newer, more complex requests. It will also have the capability to make reviewing/redacting
easier as well.

PERFORMANCE REPORT

PLANNED OUTCOMES:

A solution that can easily consolidate all of the repositories that can satisfy the e-discovery requests as
well as allow departments like Corporation Counsel and Human Resources to be able to perform the
searches themselves which helps protect the confidentiality of people of interest.

OUTCOMES MET TO-DATE:
N/A
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DEPARTMENT: Information and Technology
DIVISION: Administration

PROJECT NAME: Telephone

PROIJECT ID: GA-0001142

FUNDING AMOUNT: $403,229.73

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Funding the operating costs to support the City’s Voice Over IP (VOIP) telephone infrastructure as well
as to modernize the equipment needed to support the 6,000 plus City users who rely on phone
communications to do their job.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Purchase of current model phones to incrementally start replacing the oldest phones in our system and
to

accommodate new installations/users. Purchase of three new VOIP servers and four new VOIP gateway
servers.

Purchase of new PC’s for telephone staff. And a request for funding for the increased
telecommunications costs,

Webex and VOIP faxing annual services.

OUTCOMES MET TO-DATE:

Phones have been procured and older models are being replaced. VOIP faxing service has been paid for.
Funding

for increased telecommunications costs has been expended.
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DEPARTMENT: Information and Technology
DIVISION: Administration

PROJECT NAME: Desktops & Licenses - T2: CP 15
PROIJECT ID: GA-0001143

FUNDING AMOUNT: $1,813,961.32

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This is a request to fund upgrades in computer laptops and desktops, network printers, operating
system and to purchase the latest Office Standard version for departments. Amendment: 8/25/23:
Scope - This grant will be used to support HFD for hard drive space and HDMI video port which caused
the CPU models to change, thus increasing the cost. HFD needs 325 PCs with more hard drive storage
space and an HDMI port.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Procuring, setup, and deploying desktops and printers with latest software to departments.

OUTCOMES MET TO-DATE:
Planned Outcomes Met
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DEPARTMENT: Information and Technology
DIVISION: Administration

PROJECT NAME: CSR Contracts

PROIJECT ID: GA-0001145

FUNDING AMOUNT: $117,268.07

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This is a request to fund 8 contract CSRs. Computer Service Representatives service departments across
the City, but lack of funding has kept DIT from increasing staff to service the 33 departments. Over the
past 5 years the number of agencies and departments has increased but our CSR staff has not increased
accordingly.

The City Auditor reported that 8 of the 19 CSRs are the primary support for 2 to 8 agencies each, while
the ideal is one or more CSR per department. There is an immediate need for at least 8 additional CSRs,
yet the City should be adding 20 or more to provide backup and cross-coverage.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Hire 8 contract CSRs
Submit a DIT reorganization plan to increase the number of permanent CSR position"

OUTCOMES MET TO-DATE:
Budget approved 6 for FY23 and 2 for FY24
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DEPARTMENT: Budget and Fiscal Services
DIVISION: Administration

PROJECT NAME: Phase IIA Development of HNLGrants
PROIJECT ID: GA-0001176

FUNDING AMOUNT: $473,173.62

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

Phase IIA Development of HNLGrants provides needed managed services, database configuration
support, and customizations for the City's HNLGrants database system that will be used by the City to
manage internal grant funding opportunities, including the State and Local Fiscal Recovery Fund grant
and unique applications for county and federal grants.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The Phase IIA Plan provides:

1) Managed Services 2) Configuration Support 3) Customizations/Enhancements 4) Weekly Project
Status Meetings

5) Confirmed Deliverables

SEE ATTACHED REVISED STATEMENT OF WORK

OUTCOMES MET TO-DATE:
Database deliverables completed Dec 2023. Database monitoring and addressing minor system issues
are ongoing.
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DEPARTMENT: Information and Technology
DIVISION: Administration

PROJECT NAME: Networking - T2: CP 15
PROIJECT ID: GA-0001177

FUNDING AMOUNT: $1,694,123.82

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This request is for additional funding to supplement the Network branch’s annual budget, to complete a
handful of time-sensitive projects as well as to help cover additional costs relating to the upgrade and
expansion of key data center systems in an effort to modernization of the City’s network infrastructure.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Most of the funding will be purposed for the modernization of data center services. A smaller amount
will be used to augment our existing budget and provide additional funding for the Honouliuli Support
Facilities project. The rest will be used to complete the Fare Collection network project and to support
the network rollout project to the HART Rail Operations Center.

OUTCOMES MET TO-DATE:
Planned Outcomes Met
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DEPARTMENT: Parks and Recreation

DIVISION: Administration

PROJECT NAME: Koko Head Shooting Complex Safety Improvements
PROIJECT ID: GA-0001178

FUNDING AMOUNT: $292,441.93

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
Interim berm and safety improvements at Koko Head Shooting Complex.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Improvements to the Koko Head Shooting Complex (KHSC) will be performed safely and efficiently
resulting in KHSC being able to safely operate.

OUTCOMES MET TO-DATE:

Improvements to the Koko Head Shooting Complex (KHSC) were performed including, Staff training;
Safety and cleaning supplies purchased; Improvements to pistol range; Berm reinforcement;
Improvements to archery range; and Fencing of complex, resulting in K
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DEPARTMENT: MAY

DIVISION: Climate Change, Sustainability and Resillience
PROJECT NAME: Flood Mitigation Specialist

PROIJECT ID: GA-0001185

FUNDING AMOUNT: $129,415.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This is a request for $216,617 to fund two years of work for a Flood Mitigation Specialist as presented in
the Initial Recovery Plan (2021), Appendix A. The Flood Mitigation Specialist will help the City in efforts
on flood risk reduction and hazard mitigation, federal grant coordination, and participation in the
Community Rating System (CRS), part of FEMA's National Flood Insurance Program (NFIP). There is an
urgent need for this position given the flood risk the island faces. While only 5% of O‘ahu is mapped as
part of the Special Flood Hazard Area (SFHA), over 40% of the NFIP‘s flood insurance claims come from
outside the SFHA. Furthermore, FEMA’s new methodology for assessing flood risk through Risk Rating
2.0 increased insurance premiums for 60% of policy holders across the state. When the City became a
CRS member community on April 1, 2022, it began saving policy holders 10% annually, which will be
increasingly important as rates continue to rise.

Participation in the CRS is an action of both the City’s O‘ahu Resilience Strategy and Multi-Hazard Pre-
Disaster Mitigation Plan. A Flood Mitigation Specialist will help the City maintain and improve standing
within CRS to eventually further increase savings for flood insurance policy holders.

Beyond CRS participation activities, the Flood Mitigation Specialist will develop an After Action Report
Methodology, so we learn from flood events to then prevent and mitigate future floods.

PERFORMANCE REPORT

PLANNED OUTCOMES:

We propose to hire a full-time position using $216,617 in funds to reduce flood risk and mitigate
hazards. The Flood Mitigation Specialist will promote and facilitate the CRS program to both increase
flood resilience and realize costs savings for flood insurance policy holders. A dedicated staff person to
focus on carrying out identified City actions (e.g., Community Rating System), pursue federal programs
and resources that have never been brought to bear locally (e.g., FEMA Flood Mitigation Assistance),
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and further engage community in risk awareness and support is essential for community and
government costs savings, and damage loss avoidance.

OUTCOMES MET TO-DATE:

1) The tasks to hire a Flood Mitigation Specialist were completed and resulted in the hiring of Chase
McDaniel, who started on August 1, 2023. Onboarding completed and included new-hire orientation
process, as well as learning about the organization and i
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DEPARTMENT: Budget and Fiscal Services
DIVISION: Purchasing

PROJECT NAME: Relocation Services
PROIJECT ID: GA-0001186

FUNDING AMOUNT: $99,000.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:
Requested funds for reallocation services in support of all properties contemplating the use of federal
funds.

PERFORMANCE REPORT

PLANNED OUTCOMES:

By providing relocation assistance in support of the W V acquisition, the City is providing a partial
solution to the affordable housing crisis by providing 109 useable residential units (doubles and triples),
with additional four office/classroom floors that can serve other City needs such as wrap around
services or in the future, be converted to housing.

The $100,000 budget is to procure immediate relocation services in support of the W V project.

OUTCOMES MET TO-DATE:
Relocation services for Waikiki Vista and relocation services prior to acquisition of lwilei Center
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DEPARTMENT: Land Management
DIVISION: Administration
PROJECT NAME: WV, Affordable Housing
PROIJECT ID: GA-0001187

FUNDING AMOUNT: $29,974,866.12
PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

To purchase a 19 story building in the McCully-Moiliili neighborhood for affordable housing. The request
is split between Tranche 1 (57.75M) vs. Tranche 2 ($30M).The building has 109 useable residential units
(doubles and triples) with an additional four office/classroom floors that can serve other City needs, be a
location for wrap-around services or in the future could potentially be converted into more housing. It
also contains 124 parking stalls and facilities for food preparation. The City’s intended use is to house
those individuals in the 30% AMI and 50% AMI and below. There is a longstanding and urgent need for
affordable housing in the City and County of Honolulu.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Property Acquisition

OUTCOMES MET TO-DATE:
Planned Outcomes Met
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DEPARTMENT: Land Management

DIVISION: Administration

PROJECT NAME: WV Project, Affordable Housing Acquisition - T1
PROIJECT ID: GA-0001188

FUNDING AMOUNT: $7,750,000.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

To purchase a 19 story building in the McCully-Moiliili neighborhood for affordable housing. The request
is split between Tranche 1 (57.75M) vs. Tranche 2 ($30M).The building has 109 useable residential units
(doubles and triples) with an additional four office/classroom floors that can serve other City needs, be a
location for wrap-around services or in the future could potentially be converted into more housing. It
also contains 124 parking stalls and facilities for food preparation. The City’s intended use is to house
those individuals in the 30% AMI and 50% AMI and below. There is a longstanding and urgent need for
affordable housing in the City and County of Honolulu.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Property Acquisition

OUTCOMES MET TO-DATE:
Planned Outcomes Met
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: Oahu Back to Work 3.0-T2: CP 9, 13
PROIJECT ID: GA-0001190

FUNDING AMOUNT: $5,000,000.00

PROJECT EXPENDITURE CATEGORY: Negative Economic Impacts

PROJECT EXPENDITURE SUB-CATEGORY: Negative Economic Impacts

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

Oahu Back to Work, 2022-24 (“Oahu Back to Work 3.0”), invests in developing new solutions for
workforce training that support economic resilience and prosperity for the City and County of Honolulu
and training more of Oahu’s residents for employment in economic shock-proof sectors. This 2 year, $9
million initiative that we’re currently requesting $5 million for, funded by the American Rescue Plan’s
State and Local Fiscal Recovery Funds (SLFRF), will provide training and employment opportunities
through the University of Hawaii (UH) and other community partners for individuals who have been
economically affected by the COVID-19 pandemic. This workforce training program will offer
employment and career advancement by establishing the pipeline to employers in targeted,
economically diverse sectors who are ready to hire or promote trained individuals. These strategic
industry sectors have the potential to transform Oahu’s ability to endure and recover from natural
disasters and economic challenges. This program will support development and movement of workers
into Green Jobs in support of community goals to protect our environment and reduce our carbon
footprint. Additionally, this program will support the transition of hospitality workers impacted by the
pandemic moving into careers that are more resilient to economic fluctuations long term.

PERFORMANCE REPORT

PLANNED OUTCOMES:

OER proposes an initial $5 million in funding to support job training, employer job placement support,
and the provision of wrap around services for participants over a one+ year period. An additional $4
million will be requested to extend the program for another year. In order to be eligible for services a
participant must be an Oahu resident and identify negative economic impact during the pandemic as an
unemployed or underemployed worker. The attached Oahu Back to Work 3.0 proposal identifies the
performance measures and data supporting the program. Increased costs in this 3.0 version versus
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previous iterations of the program are related to the length of the program expanding to 12 months
(and ultimately 24 months) and thus requiring a longer duration of staffing needs from the two previous
4-month OBTW programs. Additional funding support will also be provided for employer engagement
including the establishment of earn and learn opportunities like apprenticeships and internships, as well
as wrap-around services to support participant training completion such as enrollment and employment
assessments (through the support of Work Hawaii), childcare, transportation, and job placement. See
attached budget for further details.

OUTCOMES MET TO-DATE:

Training is ongoing. Over 360 participants of the goal of 500 have begun or completed training. 6 of the
20 (30%) employer commitments have been achieved. 56.7% of participants served are Native Hawaiian,
Pacific Islander, or Filipino. Data on program com
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: Rental and Utility Relief Program (RURP)
PROIJECT ID: GA-0001194

FUNDING AMOUNT: $7,000,000.00

PROJECT EXPENDITURE CATEGORY: Negative Economic Impacts

PROJECT EXPENDITURE SUB-CATEGORY: Negative Economic Impacts

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

To fund rental and utility relief for an estimated 5,800 Oahu households still impacted by the pandemic.
Absent this additional SLFRF funding of $40M, ongoing payments to eligible households from the last
portal reopening in October may end on or around December 31, 2022.

PERFORMANCE REPORT

PLANNED OUTCOMES:

For Tranche 1 funding of $7M, administrative expenses would be $1,050,000. The eligibility
requirements for households to receive funding (e.g., priority on 50% AMI or below but allow up to 80%
AMI, show financial hardship during the COVID-19 pandemic, and provide up to 18 months of relief
maximum) would be the same as under the previous SLFRF rental relief contract. However, CCH and
CNHA will be doing more targeted, grassroots outreach efforts to conduct in-person application
assistance for Oahu's most vulnerable household.

OUTCOMES MET TO-DATE:
We disperse the entire funding allocation for this project.
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DEPARTMENT: Police Department
DIVISION: Patrol

PROJECT NAME: Chinatown Task Force
PROIJECT ID: GA-0001196
FUNDING AMOUNT: $647,316.00
PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This is a request for $647,316 to fund twelve months of the Honolulu Police Department Chinatown Task
Force operation to provide additional police presence and enforcement in the Chinatown Community
recovering from the COVID-19 pandemic.

This is the continuation of the Chinatown Task Force operation that started in April 2022, and will end
on December 31, 2022. This Task Force focuses on enforcement, reducing crime, and outreach services
in the community.

We estimate a decrease in 10% in crimes and calls for service in Chinatown and Downtown Honolulu
area by the end of the funding period, and will make over 100 monthly outreach service referrals with
community social services partners.

PERFORMANCE REPORT

PLANNED OUTCOMES:

With continued funding, the Chinatown Task Force will continue to provide additional law enforcement
presence and focus on reducing crime in the Chinatown area by proactively addressing the chronic
community issues.

The task force team will consist of one supervisor and six officers and will be working six-hour shifts four
times a week. The provided funding will be used to cover the HPD personnel costs at the union-
negotiated overtime hourly rate.

OUTCOMES MET TO-DATE:

All project goals and objectives have been completed. All objectives were met. The task force team of
one supervisor and four officers consistently worked six-hour shifts four times a week. Overall crime
reduction exceeded our initial prediction of a 1
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: Compacts of Free Association COVID-19 Funeral
Assistance

PROJECT ID: GA-0001197

FUNDING AMOUNT: $2,000,000.00

PROJECT EXPENDITURE CATEGORY: Negative Economic Impacts

PROJECT EXPENDITURE SUB-CATEGORY: Negative Economic Impacts

COMPLETION STATUS: Completed less than 50%

PROJECT OVERVIEW:

The COFA Funeral Assistance Program will provide economic relief to a vulnerable population that had
been affected by COVID-19. This program will mirror the FEMA Funeral Assistance program, including
limits, expenses covered, eligibility and verification processes and will provide reimbursement equal to
that provided to other residents of Honolulu County. FEMA provides reimbursement for up to $9,000
per deceased individual or up to $35,500 per application if the applicant incurred expenses for multiple
deceased individuals. The program reimburses for funeral services, cremation, interment, costs
associated with producing death certificates, retail and excise taxes, transportation for up to two people
to identify the person who died, transfer of remains, casket or urn, burial plot, marker or headstone,
clergy, funeral ceremony, and funeral home equipment or staff. The average estimates of funeral +
burial are: Cemetery Interment Space Single: $12,755; Cemetery cremation: $6,955 (not a traditional
form of funeral/burial in COFA families); Traditional Casket Burial and Service: $19,275 (traditional
package commonly requested by COFA families. OER will utilize a Request for Proposal procurement
process to identify a contractor. The contractor will be responsible for outreach efforts in multiple COFA
languages to increase awareness of the program within the communities it will serve in coordination

with OER; as well as creating systems to solicit, process and award the grants.

PERFORMANCE REPORT

PLANNED OUTCOMES:

OER proposes $2 million in funding to support this COVID-19 funeral cost reimbursement program to be
available to Oahu's COFA residents through SLFRF. Based on available data, $2,000,000 would
satisfactorily replicate FEMA’s assistance for the number of targeted residents who live in Honolulu and
who may qualify for this program. The attached scope of work identifies the performance measures and

Project 92



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

data justifying the proposal. Funding will be restricted to residents of Oahu who are COFA citizens and
meet the eligibility requirement. 75% ($1,500,000) will go directly to families, with a maximum $9,000
allowed for each household death and a maximum $35,500 per household for multiple deaths, which
aligns with the FEMA funeral benefit available to other County residents. With these funds, funeral
benefits could be provided for the families of a potential 166 COVID decedents, if each household
applied for the maximum benefit. 10% ($200,000) is dedicated to outreach to the COFA community, to
identify, educate, and assist qualifying households through Micronesian leadership, community and
church networks; social media; home visits; call outs; and other means. 15% ($300,000) is dedicated to
administrative expenses so that a contractor(s) can assist COFA citizens with the application process,
provide translation services, distribute reimbursements, track the necessary data for SLFRF reporting,
and ensure fiscal and audit compliance.

OUTCOMES MET TO-DATE:
Contractor has been selected
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DEPARTMENT: MAY

DIVISION: Neighborhood Commission Office

PROJECT NAME: Nieghborhood Commission Office Community Outreach
PROIJECT ID: GA-0001202

FUNDING AMOUNT: $49,617.90

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

To fund two years of community outreach to approximately 500,000 community members. There is a
practical need for physical community outreach which has been reduced during the time of the COVID-
19 pandemic. We seek to add volume of awareness and the importance of the grassroots needs of
various supplies, projects and events to support the neighborhood board’s community outreach.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Additional projects include but not limited to clean ups, projects for Neighborhood boards for outreach,
further outreach supplies and events

OUTCOMES MET TO-DATE:
Neighborhood Board events, banners and supplies
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DEPARTMENT: Board of Water Supply

DIVISION:

PROJECT NAME: Kalaeloa Seawater Desalination Facility
PROIJECT ID: GA-0001203

FUNDING AMOUNT: $25,000,000.00

PROJECT EXPENDITURE CATEGORY: Infrastructure

PROJECT EXPENDITURE SUB-CATEGORY: Infrastructure

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

This request is aligned with the FRF project category to Invest in Critical Island Infrastructure — Water,
and will fund a portion of the construction costs of the 1.7 MGD Kalaeloa Saltwater reverse osmosis
desalination facility in Campbell Industrial Park to provide an additional source of high-quality potable
water to mitigate against the decreasing ground water supply.

The 20 acre project site is located in Campbell Industrial Park on a BWS-owned property at 91-447 Olai
Street, TMK: 9-1-31: 28. The structures will include an administration building, laboratory, office, visitor
accommodations and process building for process equipment tanks, photovoltaic panels, grading,
drainage, roads, parking lots, utilities, fencing, landscaping, mechanical, and security systems.

PERFORMANCE REPORT

PLANNED OUTCOMES:

This request for $25M will contribute to the costs to DBOM of the 1.7 MGD Kalaeloa Seawater
Desalination Facility Project in Campbell Industrial Park (total cost estimated around $120M to $135M)
to provide an additional local, sustainable and drought-proof source of high-quality potable water to
mitigate against decreasing ground water supply from source wells in the Pearl Harbor aquifer caused by
the contamination of ground water around Red Hill. The desalinated water will also support the Ewa
Development Plans directed growth polices and reduce water transfers from the Pearl Harbor aquifer
sector. Seawater desalination will supplement existing non-contaminated groundwater supplies and
increase system resilience during this Red Hill fuel contamination crisis as well as during periods of
intense drought from climate change.

OUTCOMES MET TO-DATE:
N/A

Project 94



City and County of Honolulu
2025 State and Local Fiscal Recovery Fund
Project Inventory

DEPARTMENT: MAY

DIVISION: MDO

PROJECT NAME: Safe and Sound Waikiki
PROIJECT ID: GA-0001204
FUNDING AMOUNT: $200,000.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

To fund the hiring and first-year of personnel expenses of the WBIDA Community Programs Manager,
which will support the Safe & Sound Waikiki crime mitigation initiative. This funding will be matched by
the private sector, through the WBIDA membership of commercial landowners and private foundation
donations. There is a dire need for this position to widely coordinate a program that works with law
enforcement and prosecuting attorneys to address criminal activity, habitual crimes, and violent acts in
Waikiki. There is also an urgent need to gather information on the mitigation and diversion
opportunities for mentoring, job skills training, second-chance employment, and at-risk youth groups
that exist or could be developed in the Waikiki community.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Hiring and first-year of personnel expenses of the WBIDA Community Programs Manager, to support the
Safe & Sound Waikiki crime mitigation initiative.

OUTCOMES MET TO-DATE:

Hiring and first-year of personnel expenses of the WBIDA Community Programs Manager, which will
support the Safe & Sound Waikiki crime mitigation initiative.
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DEPARTMENT: Design and Construction

DIVISION: Administration

PROJECT NAME: Early Education Center Mobile Restroom Acquisition
PROIJECT ID: GA-0001209

FUNDING AMOUNT: $450,000.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed less than 50%

PROJECT OVERVIEW:

Funding would be used for the acquisition of two mobile restroom facilities to support the relocated
Early Education Center. This temporary Early Education Center ensures there is no disruption of child
care services to the community while the existing Early Education Center above the Civic Center Parking
Structure is being rebuilt. This is necessary due to the reconstruction project planned for the Civic
Center Parking Structure.

PERFORMANCE REPORT

PLANNED OUTCOMES:
The acquisition of mobile restroom trailers would satisfy the code requirements while keeping
renovation costs in-line with initial budget estimates.

OUTCOMES MET TO-DATE:

Manufacture of mobile restroom trailers is in-progress, with shipping scheduled for January 10, 2025
and arrival

on Oahu by January 20, 2025.
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DEPARTMENT: Community Services
DIVISION: Administration

PROJECT NAME: Relief for Nonprofits - T2
PROIJECT ID: GA-0001211

FUNDING AMOUNT: $8,651,145.82

PROJECT EXPENDITURE CATEGORY: Negative Economic Impacts

PROJECT EXPENDITURE SUB-CATEGORY: Negative Economic Impacts

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This request is aligned with FRF project category 'Negative Economic Impact' by providing financial
assistance to nonprofits to mitigate financial hardship brought on by the pandemic. Based on recent
surveys done by HANO and AUW that indicate between 26% and 29% of nonprofits incurred a financial
loss during the pandemic, as many as 1,500 nonprofits (based on an estimated 5,360 Oahu nonprofits)
need assistance. Where charitable giving has serves as a resource for non-profit resiliency, both Aloha
United Way and Hawaii Community Foundation have reported to DCS that charitable giving/donations
have been down due to the current state of the economy.

PERFORMANCE REPORT

PLANNED OUTCOMES:

We propose $10,000,000 to provide one-time grants to nonprofits as all administrative costs have been
budgeted for under the prior proposal. DCS would monitor administrative costs to potentially increase
the amount spent on grants. The grant size will be the lesser of $100,000 (for national nonprofits, losses
will be limited to local chapter operations), or the amount of financial loss reported. To be eligible to
qualify for the program, nonprofits must prove that they experienced a negative economic impact
caused by the COVID-19 pandemic that resulted in increased levels of financial insecurity. The negative
economic impact must be substantiated. Applicants must also indicate how this relief funding will be
utilized towards the stabilization and restoration of services of the organization.

OUTCOMES MET TO-DATE:

Over S8M in relief provided to non-profits out of S30M anticipated. $20M was returned to Admin for
other use.
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DEPARTMENT: Community Services

DIVISION: Administration

PROJECT NAME: HONU Transition and Stabilization - Project Expansion
PROIJECT ID: GA-0001212

FUNDING AMOUNT: $2,283,566.40

PROJECT EXPENDITURE CATEGORY: Negative Economic Impacts

PROJECT EXPENDITURE SUB-CATEGORY: Negative Economic Impacts

COMPLETION STATUS: Completed 50% or more

PROJECT OVERVIEW:

This request is aligned with the FRF project category ‘Negative Economic Impact’ and will fund up to 18
months of supplemental costs, from January 1, 2023 through June 30, 2024, that will be incurred by DCS
for HONU operations. These costs are program costs currently for community service workers,
community service specialists, HPD special duty officers, DCS planners and current expenses such as
hygiene trailer operations, supplies, meals and fuel, that are not in DCS’ operating budget. From
December 2021 thru June 2022, Honolulu lost access to shelter space for 340 individuals (Ulu Ke Kukui —
80, Family Assessment Center — 60, and Next Step Shelter — 200) leaving a sizable gap in shelter
alternatives for unhoused persons, so it is imperative that the HONU remain in operation and for the
transfer to occur seamlessly to keep this option available. A description of the costs is provided in
Attachment 2.

PERFORMANCE REPORT

PLANNED OUTCOMES:

This request is being made to cover salaries of contract employees, HPD special duty costs to support
the safety and security of employees and participants in the HONU program and to cover projected
current expenses as the City awaits the contract amendment for the original contract and the new
contract from the State of Hawaii. This process has taken longer than expected due to the transition of
key employees from the Ige Administration and the newly appointed personnel from the Green
Administration. While DCS was successfully able to execute the new Ohana Zone contract from the
State of Hawaii, the contract was not fully executed until August 2023 and the final budget for the
contract was not sufficient to cover all HONU program operations for the contract period. The period
requested is from January 1, 2023 through June 30, 2024. This a continuation of GA-0001120 and
Project PR-0001236.
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OUTCOMES MET TO-DATE:

HONU has successfully retained the contracted civilian employees and HPD special duty staff to maintain
operations. HONU is continuing to provide services to homeless persons and has served 3,981
individuals since the beginning of the program, with 2,201
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DEPARTMENT: Budget and Fiscal Services

DIVISION: Administration

PROJECT NAME: Consultant for Empty Homes Tax Program
PROIJECT ID: GA-0001213

FUNDING AMOUNT: $498,891.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Not Started

PROJECT OVERVIEW:

Bill 9 relating to taxation of empty homes in the City and County of Honolulu, seeks to address Oahu’s
housing crisis and homelessness, by minimizing Oahu’s residential vacancy rate. To perform its due
diligence, the City requests to hire a consultant who will provide a comprehensive report of resources
and cost forecasting to research, develop, implement, and maintain an empty homes tax program to be
administered by an agency.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The City requests $500,000 for a proposal that would includes research, development, implementation,
and maintenance of an empty home tax program. More specifically, provide resources and cost
forecasting to create an agency that would administer an empty homes tax program.

OUTCOMES MET TO-DATE:
n/a
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: T2: Rental and Utility Relief Program (RURP)
PROIJECT ID: GA-0001214

FUNDING AMOUNT: $25,000,000.00

PROJECT EXPENDITURE CATEGORY: Negative Economic Impacts

PROJECT EXPENDITURE SUB-CATEGORY: Negative Economic Impacts

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This request is aligned with the FRF project category "Negative Economic Impact" and will fund rental
and utility relief for an estimated 5,600 Oahu households still impacted by the pandemic. Absent this
additional SLFRF funding of $25M, ongoing payments to eligible households from the last portal
reopening in October will not be covered.

PERFORMANCE REPORT

PLANNED OUTCOMES:

OER projects that $25M would satisfy the community rental assistance housing needs outlined above. It
would also provide for 15% in administration expenses ($3,750,000) which is the current rate under the

SLFRF for our subrecipients. The eligibility requirements for households to receive funding (e.g., priority

on 50% AMI or below but allow up to 80% AMI, show financial hardship during the COVID-19 pandemic,

and provide up to 18 months of relief maximum) would be the same as under the previous SLFRF rental

relief contract. However, OER's subrecipients will be doing more targeted, grassroots outreach efforts to
conduct in-person application assistance for Oahu's most vulnerable households.

OUTCOMES MET TO-DATE:

The objectives of the RURP were successfully met. With the additional RURP
funding through SLFRF, OER’s sub-recipients began processing and validating
applications from the pending 1,500 new applicants that came through the
application portal previously,
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DEPARTMENT: Parks and Recreation
DIVISION: Administration
PROJECT NAME: Hoa Aloha Dog Park
PROIJECT ID: GA-0001218
FUNDING AMOUNT: $88,622.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Establish a dog park at Hoa Aloha NP. Located in the community of Salt Lake, Hoa Aloha NP is
surrounded by low and high-rise apartments. With limited open space, residents rely on Hoa Aloha NP
as a place to exercise and socialize with their dogs. Without a dedicated dog park, dogs must remain on
leash and are restricted in their ability to exercise and socialize with other dogs. The dog park will consist
of a fenced area within Hoa Aloha NP with access gates and a service gate. Within the dog park there
will be separate enclosures for large and small dogs, benches and a new water line will be installed to
service a new drinking fountain with concrete pad.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The dog park will consist of a fenced area within Hoa Aloha NP with access gates and a service gate.
Within the

dog park there will be separate enclosures for large and small dogs, benches and a new water line will
be installed

to service a new drinking fountain with concrete pad.

OUTCOMES MET TO-DATE:
Dog Park Completed
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DEPARTMENT: MAY

DIVISION: Climate Change, Sustainability and Resillience
PROJECT NAME: Fleet Modernization Data

PROIJECT ID: GA-0001219

FUNDING AMOUNT: $117,042.43

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

This request covers both hardware and personnel in order to analyze the City's fleet usage to support
fleet modernization efforts. Funds will be used to procure hardware in the form of telematic devices to
understand fleet usage and operational needs in order to efficiently transform the fleet. Funds will also
support (1) personnel to manage City fleet data systems to modernize and electrify the City fleet
resulting in cost savings and performance benefits across City agencies.

Increased data from telematics will help to assess key factors such as: (a) the range that vehicles need to
be capable of providing in order to meet the operational needs of the owning agency (b) quantity and
frequency of charging needed to plan fleet charging infrastructure without overbuilding, and also (c)
confirm the optimal number of vehicles needed at a given site in order to assure operational needs are
met while also maintaining overall fleet efficiency.

Personnel will work on the following such items: (a) work with DFM AES on delivery of telematics, (b)
analyze data results to inform fleet planning, (c) update a fleet information tool to communicate
effectively across City agencies regarding fleet modernization and electrification, (d) annual fleet
reporting and (e) support delivery of motorpool and other shared fleet technologies to reduce overall
new vehicle purchases.

PERFORMANCE REPORT

PLANNED OUTCOMES:

In order to plan an efficient City fleet conversion to electric vehicles, GPS data for documenting City
vehicle utilization patterns is needed. GPS data can be obtained from telematics devices installed in the
vehicles, which transmit data to a central vehicle data management platform.

CCSR and DFM-AES (Automotive Equipment Services) have already investigated how telematics could be
scaled to serve the fleet. In lieu of deploying telematics devices on all City vehicles, DFM expects that
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devices can be deployed on a rotational basis across the fleet to reduce data collection costs.
Approximately 150-200 devices can be rotated on various fleet vehicles for a few months at a time to
accurately capture vehicle operations, and then redeployed on the next batch to align with site
infrastructure planning for vehicle charging infrastructure. The proposed budget for devices is estimated
based on device costs, connection service and web-based data housing and analytic functions.
Personnel is required to support AES delivery of these devices as well as analyzing results, and
incorporating that data into department-level and Citywide fleet electrification planning. We propose to
hire a (1) full-time contract personnel using up to $202,222.37 in salary and fringe funds for the above
purposes. The position will report to CCSR, but functionally work at CCSR offices part-time and
occasionally at DFM to support DFM-AES team.

OUTCOMES MET TO-DATE:

1) Consolidated city data are being used by departments to inform fleet infrastructure planning and
assisting with grant opportunities.

2) ONGOING TASK - Vehicle exception form is being finalized to identify opportunities for fleet
electrification with up
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DEPARTMENT: Information and Technology

DIVISION: Administration

PROJECT NAME: T2: Chinatown / Downtown Security Cameras
PROIJECT ID: GA-0001221

FUNDING AMOUNT: $498,671.04

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Provide related equipment to install new security cameras at City intersections located in Chinatown
and Downtown, including but not limited to the following locations: N. Hotel St./Fort Street Mall, N.
Hotel St./Bethel St., N. Hotel St./Nuuanu Ave., N. Hotel St./Smith St., N. Hotel St./Maunakea St., N. Hotel
St./Kekaulike St., N. Hotel St./River St., Pauahi St./River

St., Pauahi St./Maunakea St., Pauahi St./Smith St., N. King St./River St., N. King St./Kekaulike St., N. King
St./Maunakea St., N. King St./Smith St., S. King St./Nuuanu Ave., S. King St./Bethel St. as advised by the
Honolulu Police Department.

This request supplements a previous $575,000 of FY23 operating funds allocated for
Chinatown/Downtown Cameras. In total 52 cameras are planned for Chinatown/Downtown when
completed. This project is responsive to Project #34 of Appendix A.

Amendment 8/25/23: Scope - This grant is to fund the networking equipment that will provide
communications between the security cameras and servers at FMB. Originally the funding source was
the $575,000 of FY23 operating funds but due to a lengthy procurement process some of those funds
were not available in time. ARPA funds will be used for Chinatown cameras after FY23.

PERFORMANCE REPORT

PLANNED OUTCOMES:
The proposed solution will replace the existing 26 cameras plus install 26 more. The project will start
with a pilot phase which includes four cameras.

OUTCOMES MET TO-DATE:
Cameras were installed. In addition, the back-end equipment such as servers, backhaul communications,
display screens for HPD substation in Chinatown were installed.
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: T2: OER Current Expenses for FY24 (Project 39)
PROIJECT ID: GA-0001224

FUNDING AMOUNT: $47,546.40

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Outreach to small business and entrepreneurs which includes but is not limited to: in person visits to
businesses including the client relationship management (CRM) tool for data gathering, reporting and
more efficient and targeted outreach campaigns; targeted social media campaigns; networking events;
and expansion of the Small Business Connections (SBC) program that targets home-based and
businesses currently without a physical business location. The SBC program provides a location for in
person visits with our partner technical assistance providers and allows the OER to gather more specific
information from business to help inform programs and priorities.

PERFORMANCE REPORT

PLANNED OUTCOMES:

This funding will allow us to build the tools and conduct outreach to support small businesses and the
equitable recovery of our county. To date we have been able to reach over 3,000 small businesses, a
small fraction of the small businesses on Oahu.

With this funding, OER will be able to increase in outreach efforts to the most underserved businesses
and fund grants to technical assistance providers with the purpose of assisting businesses where there is
a financial barrier to the assistance they need to thrive. Outreach will allow OER to assist businesses
with building the networks necessary for increased rates of success.

It will also allow OER into gather more information on our small businesses and technical service
providers to ensure we have a healthy entrepreneurial ecosystem supporting our small businesses.
Areas of technical assistance will include but will not be limited to topics such as: financial literacy,
bookkeeping and financial planning, access to capital, legal, branding and marketing, market analysis,
and legacy planning. These areas of need are identified by research by the Chamber of Commerce as
fundamental reasons that small businesses fail.
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OUTCOMES MET TO-DATE:

In person visits with businesses through door-to-door canvassing, community office hours and
community events were successful in sharing the tools and resources available to entrepreneurs and
small businesses. Collateral and promotional items were also pr
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DEPARTMENT: MAY

DIVISION: Economic Revitalization

PROJECT NAME: PERSONNEL: Sustainable Agriculture and Food Systems
Program Manager

PROJECT ID: GA-0001225

FUNDING AMOUNT: $153,079.22

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Funding for a Planner VI position to oversee the Sustainable Agriculture and Food System program in
OER. This program is tasked with the deployment of the SLFRF Agriculture Grants Level 1, Food Systems
Grant (GA-0001223), the Food Security Fund (GA-0001217), additionally the position manages of the
Oahu Good Food program to promote local produce and proteins to institutional purchasers and to
apply for competitive federal grants to support Oahu's agriculture sector.

$105,516.00 max annual salary - SR26-M

S 59,615.51 fringe on max annual salary (56.01% per BFS Policy 20.3 effective 11/15/23)

$164,615.51 for full year of funding

PERFORMANCE REPORT

PLANNED OUTCOMES:

We propose funding for a Planner VI position to assist with overseeing the implementation of grants and
programming. This position will help ensure that OER remains timely in our response to the
community's needs and in compliance with federal requirements.

OUTCOMES MET TO-DATE:

Position has been filled since March 2024 and is currently focused on community engagement to
strengthen OER program to strengthen the local food system and support local farmers as well as
procuring for food security services (GA-0001217) to address the
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DEPARTMENT: Planning and Permitting

DIVISION: Administration

PROJECT NAME: Enhanced Processing of Building Permits and Backlog
Reduction Services ( 1 of 4)

PROJECT ID: GA-0001226

FUNDING AMOUNT: $3,603,863.39

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

To provide funding to pay for Enhanced Processing of Building Permits and Backlog Reduction Services.
The purpose of this request is to contract well-qualified firms to provide residential and commercial
building permit plan review services to accelerate issuing building permits and to reduce the building
permit backlog. The intent is to drastically reduce building permit processing times to industry standard
times and improve customer service.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The plan review services are an interim solution while process improvements are being made and civil
service positions are filled to create much needed capacity, staff can be properly trained, and other
process improvements are made and instituted.

OUTCOMES MET TO-DATE:

1. Remote Plan Review Services- Delivery order executed for primary vendor Jason Addison Smith
Consulting

Services Inc. (JAS) in the amount of $1,999,330. Planning meetings have been conducted, and DPP plan
review

training will occur this quarter so that
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DEPARTMENT: Planning and Permitting
DIVISION: Administration

PROJECT NAME: Project Dox ePlans upgrade (2 of 4)
PROIJECT ID: GA-0001227

FUNDING AMOUNT: $204,987.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Upgrade current Project Dox Software (ePlans) to SAAS 9.2 and 9.3 to better serve our customers and
staff with a more updated software version that streamlines building plan submittals and provides
greater transparency of building permit application status to applicants and owners that will cut down
phone calls and time spent providing building permit status. Attached are cost estimates. Upgrade will
be utilized in both the existing permitting solution (POSSE) as well as better integrated into the new
selected permitting application platform.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Upgrade current Project Dox Software (ePlans) to SAAS 9.2 and 9.3 to better serve our customers and
staff in the existing POSSE system with a more updated software version. If the upgraded software is
approved and implemented, DPP will be better able to streamline building plan submittals and provide
greater transparency of building permit application status to applicants and owners. The staff will have
more time to review plans and expedite processing to the next review phase, ultimately cutting down on
the time it takes to get permits approved.

OUTCOMES MET TO-DATE:

The ePlans system was successfully upgraded to the Saas 9.2 and 9.3 version. Avolve sent a trainer to
Hawaii to

train our staff and other key stakeholders on all of the new 9.2 features. User Acceptance testing also
continues as

DPP prepares for final 9.4
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DEPARTMENT: Planning and Permitting
DIVISION: Administration

PROJECT NAME: ICC Code and Inspection and Training
PROIJECT ID: GA-0001228

FUNDING AMOUNT: $10,608.70

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:
ICC Code and Inspection Training program for DPP staff to ensure accuracy and consistency in code
review and building inspections.

PERFORMANCE REPORT

PLANNED OUTCOMES:

ICC Code and Inspection Training program. Training program will equip DPP employees with the
necessary tools and education to accurately and consistently review code and perform inspections.
Trainings are expected to teach DPP staff how to apply code to plan reviews accurately, ensure plans are
code compliant and train staff on what to look for in the field and on the plans. This training program
will be structured to provide staff dedicated time to learn and keep up to date with the latest codes and
interpretations.

OUTCOMES MET TO-DATE:

DPP continues to finalize the learning and development program. An amendment was executed to
reallocate

funds for this project to another project, so the new total amount for this project is $20,000. Materials
and

resources were purchased and with the hel
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DEPARTMENT: MAY

DIVISION: Climate Change, Sustainability and Resillience

PROJECT NAME: One Water Climate Change Adaptation Framework and
Projects Plan

PROJECT ID: GA-0001230

FUNDING AMOUNT: $4,000,000.00

PROJECT EXPENDITURE CATEGORY: Infrastructure

PROJECT EXPENDITURE SUB-CATEGORY: Infrastructure

COMPLETION STATUS: Completed less than 50%

PROJECT OVERVIEW:

This request is aligned with FRF project category "Infrastructure" and will fund the development of an
interagency planning framework and priority projects list and financing strategy. The plan will:

° Develop an interagency One Water Plan, including, for example, the framework for
collaboration; new practices for projects development and joint budgeting for regional infrastructure to
address climate change adaptation pathways; policy needs and proposals to meet both State and City
plans and regulations;

° Identify priority projects and/or geographically specific planning areas;

° Develop scopes and conceptual designs for projects/integrated infrastructure in targeted
geographic regions;

° Develop cost estimates for identified projects; and,

° Investigate and make recommendations for federal funding opportunities and/or City budgeting

strategy to implement the One Water plan and meet climate change adaptation needs.

PERFORMANCE REPORT

PLANNED OUTCOMES:
The One Water Climate Change Adaptation Framework and Projects Plan will:
- Propose long-term investments that can save money over time and future damages and losses;
- Identify projects to promote innovative and scalable concepts prioritizing projects with the following
benefits;
> Leveraging funds (including federal) for projects that cannot be completed under a single entity
> Fostering understanding between utilities to identify overlapping challenges and opportunities
> Protecting and efficiently using water resources through conservation, recharge, and reuse
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> Addressing challenges in adapting to sea level rise and building more resiliency into City assets and
infrastructures
- ldentify target geographic regions to work collaboratively for climate change adaptation and develop
conceptual designs for resilient One Water City services
- Develop a checklist of strategic and tactical actions including research and monitoring; policies and
regulations; coordinating resources, planning and engineering; public outreach; and design and
construction for climate change and sea level rise adaptation, with both a 2050 and 2100 time horizon;
- Prioritize and sequence One Water climate resilience initiatives to address critical infrastructure
serving economic and transportation centers, proposed housing and growth areas, and other critical
facilities; and,
- Develop mechanisms for private developments interested in participating in One Water efforts.

OUTCOMES MET TO-DATE:

Task 2.5 Establish digital One Water library - established and to be continually populated/updated
Task 1.1 Draft One Water collaboration framework - draft completed

Task 1.2 Stakeholder engagement roadmap
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DEPARTMENT: Budget and Fiscal Services

DIVISION: Administration

PROJECT NAME: Other Post Employment Benefits (OPEB) Funding — T1
PROIJECT ID: GA-0001231

FUNDING AMOUNT: $52,311,782.71

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Complete

PROJECT OVERVIEW:

Funding, in the amount to not exceed $40M, will be used for OPEB expenditures related to the cost of
current and retired employees of the City & County, consistent with the Treasury rules on the use of
funds for Revenue Replacement and in support of the policy directive of the Honolulu City Council
through Resolution 23-114 (“URGING THE CITY ADMINISTRATION TO PROVIDE HAZARD PAY TO ELIGIBLE
CITY EMPLOYEES WHO PERFORMED ESSENTIAL WORK DURING THE COVID-19 PUBLIC HEALTH
EMERGENCY”).

Throughout the course of the pandemic the City and County of Honolulu experienced revenue losses
exceeding $386M, based on the revenue loss formula provided by the United States Department of
Treasury. This lost revenue minimized the City’s ability to maximize pre-funding of OPEB liabilities. The
City now seeks to utilize the balance of SLFRF funds, currently available in Tranche 1, to accelerate
funding of OPEB and free up future City revenues to support equitable funding of hazard pay for eligible
City employees.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Although hazard pay is an allowable use for SLFRF funds, the burden of review and documentation has
been deemed to high to provide timely and equitable benefits to eligible employees and risks potential
forfeiture of SLFRF funds due to the impending 12/31/24 deadline for obligation of funds. Using SLFRF
funds for OPEB is consistent with Treasury rules and will help to create future capacity with City
operating funds to pay for any agreed- upon hazard pay benefits. This will also allow for a balanced
budget with no impacts to City operations.
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OUTCOMES MET TO-DATE:

In the FY25 approved budget, Ordinance 24-9 reflects a decrease in the Provision for Other Post-

Employment Benefits and the addition of the Provision for Hazard Pay account. Payment of OPEB to the
EUTF has been completed.
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DEPARTMENT: Budget and Fiscal Services

DIVISION: Administration

PROJECT NAME: Other Post Employment Benefits (OPEB) Funding — T2
PROIJECT ID: GA-0001232

FUNDING AMOUNT: $79,661,983.72

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed less than 50%

PROJECT OVERVIEW:

Funding, in the amount to not exceed $40M, will be used for OPEB expenditures related to the cost of
current and retired employees of the City & County, consistent with the Treasury rules on the use of
funds for Revenue Replacement and in support of the policy directive of the Honolulu City Council
through Resolution 23-114 (“URGING THE CITY ADMINISTRATION TO PROVIDE HAZARD PAY TO ELIGIBLE
CITY EMPLOYEES WHO PERFORMED ESSENTIAL WORK DURING THE COVID-19 PUBLIC HEALTH
EMERGENCY”).

Throughout the course of the pandemic the City and County of Honolulu experienced revenue losses
exceeding $386M, based on the revenue loss formula provided by the United States Department of
Treasury. This lost revenue minimized the City’s ability to maximize pre-funding of OPEB liabilities. The
City now seeks to utilize the balance of SLFRF funds, currently available in Tranche 2, to accelerate
funding of OPEB and free up future City revenues to support equitable funding of hazard pay for eligible
City employees.

PERFORMANCE REPORT

PLANNED OUTCOMES:

Although hazard pay is an allowable use for SLFRF funds, the burden of review and documentation has
been deemed too high to provide timely and equitable benefits to eligible employees and risks potential
forfeiture of SLFRF funds due to the impending 12/31/24 deadline for obligation of funds. Using SLFRF
funds for OPEB is consistent with Treasury rules and will help to create future capacity with City
operating funds to pay for any agreed- upon hazard pay benefits. This will also allow for a balanced
budget with no impacts to City operations.

OUTCOMES MET TO-DATE:
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In the FY25 approved budget, Ordinance 24-9 reflects a decrease in the Provision for Other Post-
Employment Benefits and the addition of the Provision for Hazard Pay account. Payment of OPEB to the
EUTF has been completed.
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DEPARTMENT: Parks and Recreation

DIVISION: Administration

PROJECT NAME: Island-Wide Assett Management Plan
PROIJECT ID: GA-0001233

FUNDING AMOUNT: $500,000.00

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed less than 50%

PROJECT OVERVIEW:

For professional planning services with a background in project management and construction
management in Civil and General Engineering to conduct an assessment and develop a comprehensive
set of data of its larger assets at parks.

PERFORMANCE REPORT

PLANNED OUTCOMES:

The asset management plan will provide DPR the opportunity for the consultant to collect data and
provide an

assessment of the park facilities, focusing on roofs. The consultant shall gather available data through
existing

maps, aerial photography, GIS data, and recorded plans, as well as, review historical plans, drawings,
and related

structural, engineering and planning documents. The consultant will gather the following information
during the

inventory process stage which shall include construction as-built plans (both in electronic and hardcopy
format);

repairs conducted by both MSS and DDC; and roof materials.

The consultant will physically inspect (as applicable) and perform a condition assessment for all roof and
downspouts at city parks and produce an assessment report to summarize the results of the
assessments

including a methodology and data analysis of roofs and downspouts (including but not limited to, age,
cost
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projections, maintenance schedule, priority list for improvements). The consultant will be required to
revise and

submit the preliminary assessment report addressing the CITY’s review and revisions for review and
acceptance by

the CITY.

OUTCOMES MET TO-DATE:
Contract and NTP were executed 12/23/24.
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DEPARTMENT: Parks and Recreation

DIVISION: Administration

PROJECT NAME: Island-Wide Park Plan for Climate Change and Erosion
PROIJECT ID: GA-0001234

FUNDING AMOUNT: $249,961.05

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS:

PROJECT OVERVIEW:
For professional planning services to develop an island-wide Climate Change Vulnerability Assessment
and Resiliency Plan for county-owned or managed parks.

PERFORMANCE REPORT

PLANNED OUTCOMES:

¢ Assessment of county-owned or managed parks that are vulnerable to climate change, focusing
specifically on sea-level rise and increased heat. - Ongoing (Fall 2025)

e Recommend mitigation measures and adaption strategies to address short term and long-term
impacts. — Ongoing (Spring 2026)

OUTCOMES MET TO-DATE:

The contractor is currently working on the vulnerability assessment. DPR and the contractor have been
gathering data, analyzing data to determine the assessment criteria including park use data as a factor in
determining park vulnerability. DPR is workin
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DEPARTMENT: MAY

DIVISION: MDO

PROJECT NAME: Eligible Personnel Expenses
PROIJECT ID: GA-0001235

FUNDING AMOUNT: $1,955,110.52

PROJECT EXPENDITURE CATEGORY: Revenue Replacement

PROJECT EXPENDITURE SUB-CATEGORY: Revenue Replacement

COMPLETION STATUS: Completed less than 50%

PROJECT OVERVIEW:

Grant includes estimated personnel expenditures in 2025 and 2026. For the positions identified in this
project there is a total of 32 full-time equivalent (FTE) positions for which funds have been obligated.
The estimated total expenditures for these positions, through the eligible period, is $4,260,215.87;
$2,732,484,04 in salary costs, $1,527,731,83 in fringe costs (FICA, health insurance etc.). These
estimates were based on existing salary and fringe rates, consistent with the City’s compensation
schedule. The positions covered by this estimate include administrative, support and technical staff for
the offices of: Climate Change Sustainability and Resiliency (“OCCSR”), Office of Economic Revitalization
(“OER”) and the Department of Budget and Fiscal Services (“BFS”). Additionally several management
positions in OER and OCCSR are included in this estimate.

PERFORMANCE REPORT

PLANNED OUTCOMES:
Retention of personnel to support SLFRF administration, ongoing projects and closeouts.

OUTCOMES MET TO-DATE:
Staff have been retained
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DEPARTMENT:

DIVISION:

PROJECT NAME:

PROJECT ID:

FUNDING AMOUNT:

PROJECT EXPENDITURE CATEGORY:
PROJECT EXPENDITURE SUB-CATEGORY:

COMPLETION STATUS:

PROJECT OVERVIEW:

PERFORMANCE REPORT

PLANNED OUTCOMES:

OUTCOMES MET TO-DATE:
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DEPARTMENT:

DIVISION:

PROJECT NAME:

PROJECT ID:

FUNDING AMOUNT: $386,252,140.06
PROJECT EXPENDITURE CATEGORY:

PROJECT EXPENDITURE SUB-CATEGORY:

COMPLETION STATUS:

PROJECT OVERVIEW:

PERFORMANCE REPORT

PLANNED OUTCOMES:

OUTCOMES MET TO-DATE:
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