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GENERAL OVERVIEW

Executive Summary

York County is in southcentral PA, along the MD line. The
County encompasses 911 square miles including urban
and suburban development, rich agricultural land and
abundant naturalresources. There are 72 municipalities in
the County. The population (2024) is 471,240, with almost
20% of the total over age 65 years and about 5% under age
5. The median household income is $81,362 and 8.5% of
the population in poverty. There are 8,840 employer &
establishments in the County. The diversity of the County
is as follows: White alone 82.6%; Black or African American
alone 8.4%, American Indian and Alaska Native alone
0.6%, Asian alone 1.9%, Native Hawaiian and Other Pacific
Islander 0.1%, Two or More Races 2.8%, and Hispanic or _’ )
Latino 10.6%. !

This report will provide background by outlining the issues, challenges and solutions in York
County’s response to the COVID-19 pandemic, with special attention to the highlights of
2024. This full report can be found: https://yorkcountypa.gov/Archive.aspx?AMID=58

York County’s COVID Recovery Begins

The County’s COVID recovery efforts go back to April 2020 when the York County
Commissioners created the YoCo Strong Recovery Task Force to provide guidance for the
County's response to the COVID 19 pandemic. In May 2020, the Task Force delivered a

YOCO Strong Task Force Goals

+ Continue to provide emergency relief to businesses and non-profit
organizations impacted by the pandemic and ongoing economic disruptions

% Invest in continued enhancement of York County’s emergency response
capacity

% Reactivate York County’s tourism economy

% Implement the YOCO Fiber countywide broadband strategy to close the digital

divide

Enhance the capacity of public and nonprofit social service providers

Continue to prioritize programs that provide rent and mortgage relief

Foster clear pathways to employment for new or displaced workers

Invest in programs that expand childcare capacity and childcare workforce

X3
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report with eight priority recommendations. The report informed the County's allocation of

CARES Act funds and other responses to the pandemic.

Utilizing the YoCo Strong Recovery Task Force report as guidance, the County dedicated

$14,761,489 to small business support, and $1,698,200 for grants to support nonprofits. An

additional $2,122,284 was in direct allocations to non-profit social services for a total of
$18.6 out of the $40.5 million

$1.698,200 } that was received in CARES

grants for non-profits Act funding.

$2,122,284

direct allocations to non-profits Grants in the amount of up to

$14,761,486 $35,000 were provided for
t0 small business eligible organizations that
were negatively impacted by
the pandemic. The remainder
of the funding for York County
was allocated as follows:

VAN

TOTAL$18.6 M of $40.5M
CARES FUNDING

COVID-related Expenditures

$12,503,480

Direct Allocations | Broadband and Reimbursement | Support for Grant

Tourism businesses pilot project to of COVID- PPE to 161 Administration
$3,202,248 expand related health polling

Municipalities(72) R

$1.882. 664 broadband to care costs locations

School Districts/Charter underserved

(32)

$1,000,000

Long term care homes&
hospitals $590,000

communities

$6,674,912 $1,183,179 $1,114,768 $161,000 $200,000

In April 2021, the York County Commissioners reactivated the YoCo Strong Recovery Task
Force and reevaluated the need for updated recommendations to guide the County's
recovery process and inform the allocation of $87 million in American Rescue Plan Act
funds. Priority recommendations were shared with the County Commissioners at their June
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30, 2021 public meeting. There were a few recommendations that appeared across
numerous focus areas as shared priorities by the task force.

In 2024, York County continues to focus on the most vulnerable in our community — the very
young(early learning) and our veterans. York County’s partners in public health and
human services have made substantial progress in care coordination.

2024 COVID-Recovery Highlights

Continuing through calendar year 2024, the YoCo Strong priorities are implemented by
COVID-relief actions in York County. In all, the County has awarded just shy of 160 different
organizations separate allocations to address the disproportionate impacts of COVID-19.
The good work of these agencies and organizations continues. The significant
accomplishments of 2024 that utilized ARPA-SLFRF funding are outlined below.

Early Childhood Development in York County Supported by ARPA-SLFRF

The York County COVID-relief activities of 2024 continue to positively impact a key

priority of the YoCo Strong Task Force — to expand childcare capacity and the
childcare workforce. York County’s commitmentto this is evidenced by the allocation and
administration of ARPA-SLFRF funds in early childhood education. Today in York County,
there are almost 24,000 children under the age of five who require childcare. Pre-pandemic,
approximately 45% of eligible children received services including Child Care Works, Pre-K
Counts, and Head Start. Due to the disproportionate negative impacts of the COVID-19
pandemic, 35 York County programs that served approximately 1,000 children had to close
either temporarily or permanently. By March 2022, most of the childcare programs in the
County were operating at reduced enrollment because of the inability to hire teachers. This
had a serious negative impact on the local economy — employees could not enter or remain
in the workforce because they did not have reliable and affordable childcare .

One of the initial actions of the York County Commissioners was to address this serious
need in the community by allocating $750,000 of the ARPA-SFRF recovery funding for early
childhood development. One of the key challenges is that the low wages typical of the early
childhood industry make it difficult to attract and retain qualified staff. Childcare providers
have difficulty raising salaries because they know there is a limit to how much families pay;
a balance must be maintained between affordability and quality early childhood education
and care. The ELIC Early Childhood Educator Awards program addressed some of these
issues. This program was developed and implemented by Child Care Consultants, now
Community Connections for Children — the premier agency in the area dedicated to the
work of early childhood education. Its mission is to support families in finding and paying
for quality childcare and to provide resources, training, and on-site technical assistance to
help all types of early childhood education providers improve their programs to ensure that
every child is successful in school and life. Three rounds of the ELIC program have been
funded by ARPA-SLFRF funds.
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e 1In 2021, Round 1($250,000) ELIC Early Childhood Educator Award Project
e In 2022, Round 2 ($250,000) ELIC Early Childhood Educator Award Project

ELIC Early Childhood Educator Award Project — Round 3

In 2023, funds for Round 3 of the Early
Learning Investment Commission
(ELIC) Early Childhood Educator (ECE)
Award Project were obligated. The third
phase was funded at $250,000 and
functioned in the same manner as the
initial program.

At the time of the project closeout in
early 2024, Round 3 of the ELIC Early
Childhood Educator award project
recognized 67 programs: 57 childcare
centers, 5 families and 4 groups
received funding (including the Pre-K
Counts program at the York City School
District).The funding was distributed
across 25 zip codes in the County.
Over half (52%) of the awards went to
non-profits. In total, 404 educators
from 67 programs received awards,
ultimately benefitting 4,561 children
countywide.

For more information:

Ko
R 5 A .
\af Community Connections for Children
-\

York County Early Learning
Investment Commission

2024 Educator
Awards Program

. A“Fj

Christy Renijilian, Executive Director
CRenjilian@cccforpa.org
717.968.8398

www.cccforpa.org

2024 York County Early Learning Investment Commission Educator Awards Program

The availability of this funding allows early childhood
professionals to expand their education and to
ensure the provision of high-quality early childhood
education and care. Over 40% (44%) of staff that
received an award in Round 3 also received an award
previously. 20 awards were for staff that had changed
locations but remained in the early childhood

education field.
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https://cccforpa.org/york-county-early-learning-investment-commission-2024-educator-awards-program/

This project was made possible by an ARPA-SLFRF grant of $250,000 to Community
Connections for Children (formerly Child Care Consultants).

York County ARPA-SLFRF Supports Veterans’ Programs

A priority for the York County Commissioners and the COVID-19 relief funding is to

support the 27,000+ US military veterans and their family members in York County.

Their needs are addressed by many skilled organizations in the community. Those
organizations, however, have been disproportionately impacted by COVID-19. In 2021, the
County Commissioners earmarked $1 million in ARPA-SLFRF funds for veterans’
assistance. Collaborating with the York County Office of Veterans Affairs, funding priorities
and organizations were identified. Overthe course of York County’s COVID recovery, ARPA-
SLFRF funds have been obligated to support a range of programs and services to assist the
County’s veterans and their families.

Healing Heroes — Part 2

Programming through Healing Heroes provides healthy outlets for veterans, first
responders and their families through horsemanship and fitness. Healing Heroes-Part 2
received $42,000 of ARPA-SLFRF monies to support programming at Long Run Stables
and at Stellar Fitness.

Long Run Stables offers horse riding, horsemanship, and farm activities. The outdoor
environment and use of animals lend a unique and positive experience. The goal is to
help to heal invisible wounds by enhancing physical, cognitive and emotional wellbeing
through equine partnership. Long Run Stables was featured on local CBS affiliate, CBS
21, atthe end of 2024. Alinkto the full story is found by clicking here .

— @2' NEWS WEATHER COMMUNITY cas GAME CENTER WATCH UVE

21 Days of Caring | Veterans find new life after
service with Healing Heroes

by Seroh Uurns | fue, ODecember Srd 2led ot 425 PM

Updated Tue, Cecember 3eg 2024 o1 530 PM
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Stellar Fitness offers free gym use to veterans and first responders. Making the
connection between good physical health and improved mental health, the personal
training and group fitness class options available provide veterans and first responders
safe physical outlets.

Local gym offers free sessions to help Veterans with
physical and mental health

WGAL@.‘ Updated: 8:13AM EDT Apr 32,2024 | Editorial Standards @

Gabriel Thomas
&2

Reporter

YORK, Pa. — Stellar Fitness Gym In York County Is giving back to those who serve our country.

According to the National Center for PTSD, veterans can experience different types of trauma like war zone

deployment, tralning accldents, and military sexual trauma.

The gym partners with a local nonprofit to offer free workout
sessions to help veterans with their physical and mental
health.

Not only does the gym allow veterans to register and work out

for free, but It alse hires veterans to lead workout sesslons.

If you are a veteran or you know someone who would be

Interested, click here to register for gym sessions.

Research shows that regular physical activity can be very helpful in dealing with PTSD,
depression and other traumas that have resulted from experiences faced by our
veterans and first responders. The Healing Heroes services provided at Stellar Fithess
were highlighted in an article from the local NBC affiliate, WGALS8. A link to the article is
here.

This project ($42,000) was made possible in part due to the $1 million in ARPA-SLFRF
funds obligated by the County Commissioners for veterans’ assistance.
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ConnectYork: Care Coordination Initiative in York County

The need for coordination of care in the York County community predates the @
pandemic, but the early stages of shutdown and the period of COVID-relief
elevated that need. York County residents faced economic challenges and health issues
directly related to COVID and as a result, the health and social needs of our community
increased. York County identified the Community Care Coordination initiative as a priority
for funding at the very beginning of the COVID recovery. The formalization and automation
of a process to coordinate health benefits and social services was needed.

The goal was to design a formalized network of health and human service
providers and implement technology that will support efficient referrals and|
improve communication across providers.

The Community Care Coordination planning projectis dynamic and ongoing. Itis comprised
of five parts. The work began with conversations with over 100 concerned community
members. The initial goal was to find new ways to improve health and well-being in York
County. These potential areas of system improvement have emerged:

= Standardized Information Sharing
= Shared Funding and Resources

= Tailored and Empowered Approach
= Aligning Helping Organizations

Thorough discussions and significant vetting of the ideas continued. These efforts were
prioritized to focus first on the “Standardized Information Sharing”.

York County Care Coordination Project PROCESS

Community Volunteer Workgroups Technology

Conversation

Structure/ dive into the vendor
Project Focus details approved
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Current Status of ConnectYork

In 2024, the initiative worked to advance the priority of “Standardization of Information
Sharing.” Two diverse workgroups were created: 1) Bi-Directional Referrals and Share
Intake Committee and 2) Universal Release of Information Committee. Over the course of
this reporting period, these workgroups met regularly to determine the best practices for
enhanced customer experience. They also looked at the required processes from the
perspective of the community organizations that provide services, all within the context of
the technological benefits and challenges to frame the needs that exist.

A significant accomplishment in 2024 was the introduction of the ConnectYork website
(www.connectyork.org) — a website for all York County community members to find
assistance, services, support and information from a computer or smartphone. Accurate
information and referral information is available at any time.

2 connectyork.org Q o3 (1

Events & Siorm Events Datab.

) & Storm Events Dotab Adobe Acrobat

CONNECT

@ Get Access to Update Your Program Suggest/Add a New Program Login / Signup

Home Community-based organization toolkit How to accept referrals Flyer for printing and sharing

CONNECTING PEOPLE
AND ORGANIZATIONS
WITH RESOURCES

Search for food, bousing. health snd community prograens in York County, PA and beypnd

— oo
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During the period of this report, the ARPA-SLFRF funding dedicated to this project supported
a project manager and a consultant to guide the process of engaging health and human
services providers to design a shared intake, to refine referral processes, and to address

legal requirements. As envisioned, the care coordination system operates from an existing

community inventory, verify referrals and receipt of services, assess the quality of existing
services and use data to identify gaps. The technology supports “closing the loop” on

community-clinical referrals and providing data for analysis.

a resourceful
website

2024

improve client
experience

form that can be
used through the
County

a tool to share
bi-directional

colﬁ'"_"_:_c"' Community referrals
working
together to ,
a shared

intake process
and sharing of
key data

a universal release

Food

Mental Health

LEARN MORE

/,.

Housing

LEARN MORE

1 B
\

Income / Jobs

LEARN MORE

Substance Use

LEARN MORE

Reentry Resources

LEARN MORE

-

ConnectYork
allows users to
find information
to meet a number
of needs.
Categorized into

six general topics,
users can further
into a category to
find the
assistance best
for them.
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For example, when selecting the general category of “Food,” 26 entries appear. As shown
in the screenshot below, each entry presents information on eligibility, address and
mapping feature, and contact information.

& Personal Filters hd © Program Filters - @® Income Eligibility hd
Map  Satellite e SoulBistro © 4 [] Drive-Thru Food Distributions v
o Pal's Park by York County Food Bank
5
%
as o % Y % © Reviewed on: 04/24/2025
f %W 2
3 9 Agricohy @ Connectyork € Next Steps:
i Industrial Mus
pie 9 L York County Food Bank provides drive-thru food distribution to area residents in need. This progfam Call 717-846-6435 or contact or go to the
w\‘m“‘ﬁ ox provides approximately 751bs of food to households of any size. This program provides: - Food t§. nearest location
| g - W Main Services: food pantry
& W < @ 4.72 miles ( serves your local area)
P YorkFried Chicker @ Other Services:  emergency food
° 2530 Cape Horn Road, Red Lion, PA 17358
Esu,S‘ "l, & Serving: anyone in need, all ages, individuals, families, limited english
Y ! &

_’5‘7- % < i{’a g w

Goodle | @ wapaea 2025 ) Terms Reporta map emar * A = P

MORE INFO w - = # CONTACT HERE
SAVE HARE NOTE: SUGGEST

Notice out-of-date information orsee a

program you work for? Click #* Suggest to

share an update or claim your program listing

to get access to free tools and data [ Food Closet v

by Christ Lutheran Church of Spry

© Reviewed on: 03/28/2025
? Connectyork @

Next Steps:

Christ Lutheran Church of Spry offers quality food items to households who are unable to access the
resources for themselves. We serve the Dallastown and Red Lion School District areas. This...
W Main Services: food pantry

Call 717-741-4633.

@ 3.93 miles ( serves your local area)

& Serving anyone in need, all ages, undocumented 2385 South Queen Street, York, PA 17402
@ Closed Today See open hours v
* = rd
MORE INFO w . 4_ - . @ CONTACT HERE
SAVE SHARE NOTES SUGGEST

The initiative becomes more successful and useful as additional information is added to
the network. For more on ConnectYork, York County’s care coordination project, follow
these links:

= findhelp Informational Video

=  General How-To for Community Based Organizations

= How to Turn ConnectYork Referrals On and Off

ConnectYork supports improvement in service delivery at the individual/family and systems
levels and address the lingering disproportionate impacts of the COVID-19 pandemic. It
uses technology that supports local referral relationships and provides data at the
organization and community level thatis essential. ConnectYork was launched to the public
on October 22, 2024 and the implementation team will assume the efforts of the working
groups. As of the preparation of this report, six agencies and organizations have committed

to the pilot of bi-directional referrals and shared intake. As organization join the network it
becomes more successful.

This project was made possible in part by an ARPA-SLFRF grant of $500,000 to Family
First Health to support community care coordination.
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Uses of Funds

The strategy and goals of the County of York’s SLFRF program are evidenced by
programming in place to support a strong and equitable recovery from the COVID-19
pandemic and concurrent economic downturn and resulting disproportionate impacts
of the pandemic. By discussing the programming funded by each of the expenditure
categories, a full picture of the broad eligible uses of funds and the specific needs of our
jurisdiction are addressed. Funding supports the communities of York County. The
following sections include information on the allocations of ARPA-SLFRF funding made
in York County in each expenditure category. The information contained in subsequent
tables is up to date and may have been amended from the 2023 performance report.

a. Public Health (EC1)

Allowable costs under public health include several sub-categories including COVID-19
mitigation and prevention, community violence interventions, behavioral health, and
others. The following demonstrates how York County has directed funds in these
categories.

1. COVID-19 Mitigation and Prevention: This includes COVID-19-related items like
vaccination, testing, contact tracing, prevention in congregate settings (including
but not limited to nursing homes, prisons/jails, dense work sites, schools,
childcare facilities), medical expenses, other COVID-19 public health expenses
(including communications, enforcement, isolation/quarantine) and COVID-19
assistance to small businesses and non-profits, and aid to impacted industries.

‘ Commonwealth Clinical Group, Inc. $25,000

2. Community Violence Interventions: This includes funding to provide services to
children who are victims of or witnesses to violence, crisis interventions and
referrals. Domestic violence shelter and services are also funded.

York County Children's Advocacy Center $22,600
YWCA of Hanover (Safe Home) $18,800
YWCA York (Domestic Violence Shelter) $21,300
YWCA York (Victims Assistance Center) $16,300

3. Behavioral Health: This category includes mental health and substance abuse

services.
Community Services Group, Inc $50,000
Contact Helpline $24,800
Leg Up Farm $34,100
Mental Health America of York & Adams Counties $10,600

% York County, Pennsylvania 2025 Recovery Plan Performance Report
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PA Counseling Services, Inc $25,000

TW Ponessa & Associates Counseling Services $25,000

4. Other: This includes Other Public Health Services and Capital Investments/Physical
Plant Changes to Public Facilities that respond to the COVID-19 public health

emergency.
Community Care Coordination System $500,000
Family First Health $37,300
The ARC of York County $7,100

b. Negative Economic Impacts (EC2)

Allowable under this spending category is a variety of household assistance, assistance
to small business, assistance to non-profits, aid to impacted industries and other. The
following demonstrates how SLFRF funds were used to address these issues in York
County.

1. Assistance to Households: This includes food programs, housing assistance
and security, services to unemployed or underemployed, healthy child
environments and assistance to early learning.

Crispus Attucks Association $7,100
Penn-Mar Human Services $17,000
Child Care Consultants $26,000
Children's Aid Society $25,500
Crispus Attucks Association $19,100
The Salvation Army $15,900
YMCA of York and York County $19,800
York Day Nursery $84,100
York Jewish Community Center $26,200
YWCA of Hanover $12,000
YWCA York $19,700
Children's Home of York $19,100
Pressley Ridge $16,300
Crispus Attucks Association $58,600
Child Care Consultants - ELIC $250,000
Hanover Area YMCA $7,100
YMCA of York and York County $15,600
YWCA of Hanover $12,000

% York County, Pennsylvania 2025 Recovery Plan Performance Report
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YWCA York $45,800
Accolades Personal Care Home $26,544.76
Hunter Cottage Personal Care Home $41,118.30
Mt Wolf Manor Personal Care Home $12,325.57
Pine Manor Personal Care Home $46,934.49
Tender Care Personal Care Home $24,917.97
You First Personal Care Home $42,790.07
Family Cares Personal Care Home $20,368.84
Affordable Housing Advocates - Sparrows Way $285,002
Erie Ohio Capital CDFI Fund LLC - Kellinger Greene $322,084
Bell Socialization Services, Inc $28,300
YMCA of York and York County $19,100
The Salvation Army $71,500

2. Assistance to Small Business: In York County, these funds were used as loans
or grants to mitigate financial hardship. To support small businesses and
nonprofits in York County, the County of York has allocated $7,615,690.14 of
American Rescue Plan Act (ARPA) SLFRF funds to provide recovery grant funding
through the YoCo Strong Restart Fund Grant 2021, administered by the York
County Economic Alliance (YCEA).

The County of York formally engaged the Partnership for Economic Development
of York County (PEDYC), a subsidiary entity of the York County Economic Alliance
(YCEA) to administer the YoCo Strong Restart grant program on the County’s
behalf. As administrators, the YCEA conducted extensive outreach, promotion,
marketing, and technical assistance services. This included open office hours
during traditional business hours, and in the evenings and weekends. In-person
business walks throughout York County (hosted several online virtual webinars)
and traditional marketing and promotional tactics were also conducted.

YOCO Strong RESTART,
briefly:

CoviD |
How has COVID-19 |mpacted

| AWARDED

GRANTEES FU R FU N D | N G your orgamzatlon/busmess'?
(Multiple choice option in applicatio
3900 e IS -EZ'JKEl"Z:Ziatauns m”'?ﬁ;}.cam
3 8 Q/ NOT?BOFITS * Reduction in Employees - of applicants
0 iy Wones v,‘:f’ * Reduction in Customers - of applicants
60/0 o SMALL * Revenue Decline - 76% of applicants
BUSINESSES * Increased Costs - of applicants

RESTART FUND E ™. Applicant Data

e 768 applications
* 714 eligible recipients received
over $6.6 million
* 647 small business
* 67 nonprofits

e ~$232,000 as 3.5% admin fee
to YCEA/PEDYC

» $8,000 allocated to single audit
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3. Assistance to Non-Profits: These funds were used to assist impacted non-
profits. In York County, included are the countywide senior centers and a variety
of non-profits providing a wide range of services including those to the disabled,
veterans, youth and to those with behavioral health needs.

CIL Opportunities $25,000
Delta Area Senior Center $50,000
Dillsburg Senior Center $50,000
Golden Connections Community Center $50,000
Heritage Senior Center $50,000
Northeastern Area Social Services Center $50,000
Red Land Senior Center $50,000
September House $50,000
South Central York County Senior Center $50,000
Stewartstown Area Senior Center $50,000
Susquehanna Area Senior Center $50,000
White Rose Senior Center $50,000
Windy Hill Senior Center $50,000
Yorktown Senior Center $50,000
Crispus Attucks Senior Center $50,000
Easter Seals of Western and Central PA $25,000
Glenn Hope Care Farm, Inc $21,525
Greater York Center for Dance Education $25,000
Life's New Beginning $25,000
Merakey Pennsylvania $25,000
Mid Penn Legal Services $16,900
NAMI York-Adams Counties PA $25,000
New Hope Ministries $102,600
Penn Cares, Inc $25,000
The Shadowfax Corporation $50,000
Typical Life Corporation $25,000
United Way Initiatives $57,000
YMCA of York & York Co (New American Welcome Ctr) $9,600
YMCA of York & York Co (Southern Community Svcs) $22,200
York County Bar Foundation $7,100
York County Food Bank, Inc $50,000
York County Library System $50,000
York County SPCA $3,500
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Just for Today $112,500
LifePath $50,000
York County Veterans Outreach $225,000
Austin Grove American Legion Post 403 $47,000
American Legion Post 455 $9,000
American Legion Post 543 $41,000
VFW Post 556 Home Association White Rose $18,000
VFW Post 5265 $32,000
VFW Post 6771 $20,000
VFW Post 7012 $41,000
Healing Heroes $200,000
Leg Up Farm - Part 2 Veterans Services $50,000
Veterans Helping Hand/Mr Sandy’s $50,000

hospitality and other impacted industries.

4. Aid to Impacted Industries: This includes aid to a wide range of industries that
promote the heritage and culture of the County. It includes travel, tourism,

Camp Donegal/Lancaster Conservancy $400,000
CHIRP+ $1,509,805
Creative York $25,000
Cultural Alliance of York County $75,000
Dillsburg Arts & Revitalization Council $5,000
DreamWrights Youth & Family Theatre $50,000
Eichelberger Performing Arts Center $100,000
Explore York Immediate Tourism Grant Round $875,000
Hanover Area Arts Guild $10,000
Main Street Hanover Inc. $50,000
Cumberland Valley Rails to Trail Council (S Mtn Trolley $100,000
Greenway)

Northern Central Railway (Steam Into History) $100,000
The Appell Center, Inc. $200,000
Susquehanna Folk Music Society $10,000
The Belmont Theatre $50,000
York Art Association $10,000
York County Rail Trail Authority/Hanover Trolley Trail $500,000
York History Center $1,000,000
York Junior Symphony Orchestra Inc $10,000
York Symphony Orchestra $25,000
Susquehanna National Heritage Area $100,000
Ma and Pa Railroad Preservation Society $25,000
York County Industrial Development Authority $1,500,000

% York County, Pennsylvania 2025 Recovery Plan Performance Report

17



COVID-19 HOSPITALITY
+YOCO INDUSTRY RECOVERY PROGRAM

The COVID-19 Hospitality Industry Recovery Program or YoCo CHIRP funds were
administered by the York County Economic Development Corporation (Certified
Economic Development Organization for York County) and affiliated entity of the York
County Economic Alliance. The YoCo CHIRP awarded grants ranging from $5,000 to
$50,000 to eligible hospitality businesses. These grants did not require repayment and
are intended to alleviate revenue losses and pay eligible operating expenses due to
the COVID-19 pandemic. The eligibility requirements are as follows:

Been in operation by/prior to 2/15/2020

For-profit entity, not a publicly traded company

Not have a tangible net worth < $15 million as of 2/15/2020

Have > 300 full-time equivalent employees (FTE'’s)

Physical location in York County and file a Federal and State tax return (grant

program’s priority to exhaust all funds to individual award recipients before

funding multiple entities with common ownership)

o NAICS designation within the accommodation sector (721) or Food Services
and Drinking Places sector (722)

o Structured as a C-corporation, S-corporation, limited liability company,
partnership, or sole proprietorship

o In operation and cannot cease operations within one year of the date of the

application.

O O O O0Oo

To fully fund all eligible CHIRP applicants, the York County Board of Commissioners
voted unanimously to provide $1,509,805 in funding from the County’s allocation of
American Rescue Plan Act (ARPA). Ultimately, all recipients were awarded grant funds
in two installments. The first installment was approximately 75% of their grant award.
This funding round exhausted all CHIRP funds received by the County. Following that,
upon the receipt of ARPA funding, the York County Commissioners proceeded to
formally allocate and transfer $1,509,805 in ARPA funding to the YCEA to award the
balance of the recipients grant award. This was an effective way to leverage both
CHIRP and ARPA funding to award 100% of eligible applicants and support the
stabilization and recovery of 223 businesses within York County. Grants were awarded
to businesses in 22 different townships, 21 boroughs and the City of York. The awards
ranged from $5,000 to $50,000.
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5. Other: In York County, these funds were used to provide economic impact

assistance.
Big Brothers Big Sisters (Community Based Mentoring) $19,100
Big Brothers Big Sisters (School Based Mentoring) $9,600
Boy Scouts of America (Traditional Scouting) $35,400
Boy Scouts of America (Urban Scouting) $22,300
Catholic Charities of the Diocese of Harrisburg $24,800
Communities in Schools PA $46,000
Community Progress Council (Getting Ahead in a Get By World) $7,100
Community Progress Council (self-sufficiency) $18,200
Crispus Attucks Association $15,200
Girl Scouts in the Heart of PA (Girls in STEAM) $8,500
Girl Scouts in the Heart of PA (Leadership Program) $35,000
Hanover Area YMCA (Discovery SACC Program) $8,500
Healthy York County Coalition $3,500
Leadership York (Board Training) $7,100
Leadership York (Future Leaders) $7,100
Literacy Council (Adult Readers) $15,300
Literacy Council (ESL) $15,300
Visiting Nurses Association of Hanover and Spring Grove $14,200
YMCA of York and York County (Y Achievers) $10,600
YWCA York (Community Education) $15,300
YWCA York (Quantum Opportunities) $36,600
YWCA York (Temple Guard) $17,800

c. Public Health-Negative Economic Impact: Public Sector Capacity (EC 3)

York County, Pennsylvania has no expenditures in the EC3 Public Health-Negative
Economic Impact: Public Sector Capacity.

d. Premium Pay (EC 4)

As stated in the compliance guidance, recipients may provide premium pay for work
performed at any time since the start of the COVID-19 pandemic. Premium pay must be
“in addition to” wages and remuneration already received and tea obligation to provide
such premium pay must not have been incurred by the recipient prior to March 3, 2021.

Although the County has remained open throughout the pandemic to serve our citizens,
none of the federal funding for assistance has been utilized for Premium Pay for County
employees or employees of other businesses receiving assistance.
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e. Water, Sewer, and Broadband Infrastructure (EC 5)

Like many other areas, the COVID-19 pandemic revealed the impact of inequitable
access to broadband internet in many areas of York County. The importance of reliable,
fast, and affordable internet access continues to be one of the major lessons of the
pandemic and a crucial part of recovery efforts. Initially, the County of York allocated
funds under the general EC 5: Water, Sewer, and Broadband Infrastructure. In
developing a project and working through details with potential contractors, the County
realized the project was not going to be completed in time to meet ARPA timeline
requirements. Therefore, the funds have been moved to Government Services (EC 6),
and the project will be continued, but outside of the ARPA timeline and with other funds.

f. Revenue Replacement (EC6)

As in past years, the County of York utilized ARPA-SLFRF for revenue replacement. This is
due to the substantial loss of revenues associated with the COVID-19 pandemic. Funds
were directed to the Judicial System to cover court-related costs. Another significant
portion of funds were allocated to support the York County Prison operations and care of
prisoners. Funds were utilized to support York County 911 operations. The remaining funds
were allocated to matching funds for County human services departments including
Children, Youth and Families; Aging; Mental Health and Intellectual Disabilities; and
Domestic Relations.

Promoting equitable outcomes

York County’s efforts to promote equitable outcomes are guided by the priorities set forth
by the YoCo Strong Recovery Task Force. In August 2022, the York County Board of
Commissioners allocated $1,500,000 of funding to community service partners for the
programs that serve many York County residents who were disproportionately impacted by
the COVID-19 pandemic. These organizations serve those impacted by COVID-19 in the
areas of housing and food insecurity, mental health and wellness, childcare, education,
and public health.

The following table presents information on the community organizations that received
funding, along with their mission or programming goal for the funding.
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Community Organizations that received ARPA-SPFRF Funding

BELL SOCIALIZATION SERVICES, INC

$27,700

Opened in 1986 and remains York County’s only 30-day emergency shelter serving homeless families. The
Shelter’s 11-bedroom facility houses as many as 40 people per night (about half of whom are under the age
of 12) and provides basic needs for food, clothing and shelter, supportive services and referrals.

BIG BROTHERS BIG SISTERS OF YORK COUNTY

$ 28,700

Meaningful, monitored matches between adult volunteers and children (6-18). The mission is to build and
support one-to-one mentoring relationships that ignite the biggest possible future for youth.

CATHOLIC CHARITIES OF THE DIOCESE OF HARRISBURG, PA INC

$24,800

Professional family and individual counselinginits York office, in a wide spectrum of problem areas, referral
to other services, coordination with other CC services, services including group therapy or participation in
coalitions and task forces.

COMMUNITY CONNECTIONS FOR CHILDREN (CHILD CARE CONSULTANTS, INC)

$ 26,000

Community Connections for Children supports families in finding and paying for quality childcare and
provides resources, training, and on-site technical assistance to help all types of early childhood education
providers improve their programs to ensure that every child is successfulin school and life.

CHILDREN'S AID SOCIETY - THE LEHMAN CENTER

$25,500

The Lehman Center offers emergency respite care for children - newborn through six years of age in a 24-
hour crisis nursery, child-centered creative art therapy, family advocate services, and parent educational
and support groups.

CHILDREN'S HOME OF YORK

$21,300

The Independent Living program is a community-based serving dependent and delinquent males ages 15 to
21. The program implements Sanctuary® principles and equips residents with the skills needed to function
as positive, productive citizens in the family, workplace and community. Residents learn to take
responsibility for their actions and future; empowerment brings healing and positive behavioral changes.

COMMUNITIES IN SCHOOLS PA

$46,000

One of the most successful dropout prevention programs in the nation. Pairing students from McKinley
Elementary with students at York College, programming offers mentorship, leadership, and problem-solving
activities.

COMMUNITY PROGRESS COUNCIL, INC

$25,300

CPC provides comprehensive, integrated services that offer resources and support for individuals and
families to move toward economic self-sufficiency. CPC’s team of coaches, counselors, educators,
nutritionists and support staff are poised to help set goals and make progress.

CONTACT HELPLINE

$24,800

PA211 allows all residents of PA access to customized health, housing and human services information in
one place 24/7, in a one-stop resource. Language services (more than 170 languages and dialects).
Specially trained Call Specialists assist by answering questions and connecting to the many health and
human services programs.
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CRISPUS ATTUCKS ASSOCIATION OF YORK PA

$100,000

Community-based nonprofit with a history of serving the underserved and economically disadvantaged for
almost 90 years. CA helps people thrive and not just survive through education, job training, social, and
housing opportunities.

FAMILY FIRST HEALTH

$37,300

Nurse-Family Partnership pairs first-time mothers with a registered nurse from early pregnancy through the
child’s second birthday. Regular home visits provide expectant mothers with a relationship they can count
on—allowing them to develop confidence and skills for parenting.

GIRL SCOUTS IN THE HEART OF PA

$43,500

Girl Scouting builds girls of courage, confidence, and character. The Girl Scout Leadership Experience and
Girls Go STEAM programming offers technology and leadership opportunities.

HANOVER AREAYMCA

$15,600

Focused on empowering young people, improving health and wellbeing, and inspiring action in and across
the communities served.

HEALTHY YORK COUNTY COALITION

$3,500

HYCC works to advocate health and wellness. Work includes the community health assessment and
representation of many community groups to further all-around wellness.

LEADERSHIP YORK
$14,200
Mission is to train, connect, and inspire individuals to serve the York community in leadership positions.

LEG UP FARM

$34,100

LUF offers individually tailored treatment plans, a wide breadth of services, and a wide mix of strategies to
provide animal assisted therapeutic treatments.

MENTAL HEALTH AMERICA OF YORK & ADAMS COUNTY

$10,600

Mission is to promote mental wellness and support recovery through advocacy, education, social action
and the provision of community-based services; envisions a society in which all individuals striving for
mental wellness are afforded respect, dignity, and the opportunity to achieve their full potential as
individuals and community members free from discrimination, stigma and prejudice.

MIDPENN LEGAL SERVICES

$16,900

A non-profit, public interest law firm that provides high quality free civil legal services to low-income
residents and survivors of domestic violence and sexual assault in 18 counties in Central PA.

NEW BIRTH OF FREEDOM COUNCIL, BOY SCOUTS OF AMERICA

$57,700

A council of the Boy Scouts of America serving South Central PA formed by a merger of York-Adams Area
Council and Keystone Area Council . It provides traditional and urban scouting opportunities.

NEW HOPE MINISTRIES

$102,600

Committed to a diverse, inclusive, and equitable environment where all feel respected and valued. Services
include promotion of economic stability.

PENN-MAR HUMAN SERVICES
$17,000
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Penn-Mar serves adults with intellectual and developmental disabilities through community living, day
learning, customized employment, family and peer support, and respite programs.

PRESSLEY RIDGE

$16,300

Provides community-based/in-home services work with families that are involved with systems such as
mental health, child welfare, and juvenile justice to focus on keeping children and youth in their homes and
communities, and to decrease parental stress, family conflict, and social and emotional difficulties that can
create crises. The services are flexible and attentive to the daily needs of families, and can occur in the
home, at school, orin the community.

THE ARC OF YORK COUNTY

$7,100

Advocates for individuals with intellectual and developmental disabilities, making equal opportunities
available to them and supporting them for their full participation in the community.

THE SALVATION ARMY

$87,400

Provides a multitude of services including assistance for housing and food, case management, emergency
assistance, etc. It offers human services through its programs, including disaster relief and public
emergency services, while taking an evangelical approach.

VISITING NURSE ASSOCIATION OF HANOVER AND SPRING GROVE

$14,200

VNA Home Health Care is for individuals who have had recent surgery, hospitalization, accident, or who are
experiencing an acute illness. VNA Home Health is there to help in recovery and to assist patients to return
to normal life functions.

YMCA OF YORK AND YORK COUNTY

$96,900

Mission of the YMCA of the Roses to put Christian principles into practice through programs that build
relationships that collectively address and resolve peoples’ needs, building strong communities.

YORK COUNTY BAR FOUNDATION

$7,100

The charitable arm of the York County Bar Association aspire to build capacity for leadership and service to
improve the legal profession, the community, and the administration of justice in society.

YORK COUNTY CHILDREN'S ADVOCACY CENTER

$22,600

Mission is to reduce the trauma of child abuse investigations, foster professional collaboration, and
promote education and advocacy regarding the prevention of child abuse within the community.

YORK COUNTY LITERACY COUNCIL

$30,600

Continues its mission to teach literacy skills to empower adults for successful engagement in the home,
workplace, and community; provides a variety of free classes for adults including HSE, ESL, reading and
career exploration.

YORK DAY NURSERY

$84,100

Offers educational programs designed around developmental levels and interests; ~70% of students from
low-income, working families - a risk factor for school failure; mission is to establish and maintain YDN as
agency of choice for high-quality early childhood education and care for working families of allincome levels
throughout York County

YORK JEWISH COMMUNITY CENTER
$26,200
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The Early Childhood Education Program at the JCC provides an educational environment that fosters each
child’s self-image, curiosity to learn about the world, and confidence in developing physical, intellectual,
and social skills.

YWCA HANOVER

$42,800

Non-profit organization with 100 years of service in Hanover; service provider, community convener, and
advocates for peace, justice, freedom and dignity; partner with other nonprofits, lawmakers, police
departments, local school districts, service organizations, businesses, and neighbors.

YWCAYORK

$172,800

YWCA Learning Centers are designed to encourage each child’s individual emotional, social, intellectual,
creative, cultural and physical development. Programs for school age focus on college preparation;
provider of comprehensive services to those impacted by violence with expertise in working with victims of
domestic violence, sexual assault, and human trafficking.

UNITED WAY INITIATIVES

$57,000

Collaborates with other public and private organizations to engage the community in addressing complex
issues by developing initiatives that get at the root causes; finds solutions and funds programs that improve
the lives of people in York County. The focus is on education, health, and economic mobility.

To further ensure that the County’s use of ARPA-SLFRF funds prioritizes inclusion and
equality, these allocations alighed with the local United Way funding priorities to ensure
that programs and services are inclusive of the diverse population that comprises the
community of York County. The United Way of York County has served our community for
over a century. Their work and the efforts of the community organization supported by the
donations are guided by essential core values. Integrity that shows in all relationships with
each other and with the greater community. All are conducted with the highest ethical
standards and are based on honesty and respect with accountability and transparency.
Funds are managed responsibly. Diversity is valued and inclusion is always at the forefront.
Teamwork and collaboration are essential for the good of the community. By entrusting
ARPA-SLFRF funds to the community organizations that are under this umbrella of service,
assistance to the marginalized, underserved, and adversely affected groups is safeguarded
and accomplished.

Building a Better York County

Continuing through 2024, the County of York implements its
strategic plan. Building a Better York County is a multifaceted
process that looks inward to County government and outward to the
relationship with the citizens in our community. The purpose is
simple but powerful: to strengthen the quality of life. To accomplish
this and to help build a better York County, the established core
values of dedication, transparency and inclusivity are exhibited
throughout the work of the County, particularly in how assistance
and aid is provided to those disproportionately impacted by the
COVID-19 pandemic.
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Overall, funding these community organizations furthers several of the priorities of the YoCo
Strong Task Force, the overarching guidance for COVID recovery in York County. First and
foremost, to enhance the capacity of public and non-profit social service providers to
deliver critical resources and support to County residents.

As ajurisdiction, York County’s project implementation reflects the focus areas indicated
in the final rule. As stated,

Negative Economic Impacts (EC 2): assistance to households, small businesses,
and nonprofits to address impacts of the pandemic, which have been most severe
among low-income populations. This includes assistance with food, housing, and
other needs; employment programs for people with barriers to employment who
faced negative economic impacts from the pandemic (such as residents of low-
income neighborhoods, minorities, disconnected youth, the unemployed, formerly
incarcerated people, veterans, and people with disabilities); services to provide
long-term housing security and housing supports, address educational disparities,
or provide child care and early learning services; and other strategies that provide
impacted and disproportionately impacted communities with services to address
the negative economic impacts of the pandemic.

York County’s first annual Recovery Plan (2021) described the initial efforts and intended
outcomes to promote equity. This year, the annual Recovery Plan (2024) provides an
update on how this jurisdiction’s approach achieved or promoted equitable outcomes or
progressed against equity goals.

Expenditure Category 2 (EC 2): Negative Economic Impacts includes the following
expenditure categories:

+ Assistance to Unemployed or Underemployed Workers

* Healthy Childhood Environments: Child Care

» Healthy Childhood Environments: Services to foster youth/families involved in child

welfare system

* Healthy Childhood Environments: Early Learning

* LongTerm Housing Security: Affordable Housing

* LongTerm Housing Security: Services for Unhoused Persons

* Housing Support: Other Housing Assistance

+ Assistance to Small Business: Loans or Grants to Mitigate Financial Hardship

» Assistance to Impacted Nonprofit Organizations

» Aidto Tourism, Travel, or Hospitality

* Aid to other Impacted Industries

*+ Economic Impact Assistance: Other
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As shown on the figure below in orange, almost one third of the ARPA-SLFRF funding in the
EC 2: Negative Economic Impacts was directed to assistance to impacted non-profits,
many of which have and continue to assist those who face any number or combination of
barriers including residing in low-income neighborhoods, minority populations, the
unemployed, those who are disabled, etc. By directing such a significantamount of funding

DISTRIBUTION OF EC2: NEGATIVE ECONOMIC IMPACTS, YORK COUNTY, PA

Long Term

Healthy Housing

Aid to Tourism, Travel, or Childhood Security:
Hospitality Env: Child Affordable

Care Housing

Assistance
to
Unemploy...
or
Underemp...
Workers

Long Housing
Term Support:

- Other
Housing Housing

Securit... | Assistance

Assist to Impacted Nonprofit
o o 05 o Assist to Aid to Other
Organizations Economic Impact Assistance: Other Small.. Impacted...

to nonprofits in the community that served the most disadvantaged in the community.
Highlighted previously were initiatives that particularly benefitted seniors, the very young,
andthosein need of affordable housing. The leadership of the County who are the executive
decision makers with regard to the allocation of recovery funds also set aside $1 million to
be directed to our community’s veterans.

Significant funding was set aside to aid tourism, travel or hospitality industries that were
among the organizations that were most definitely impacted negatively by COVID-19. As
shown in the purple portion of the figure above, York County allocated approximately $5.2
million EC 2.35 Aid to Tourism, Travel, and Hospitality. Explore York, the County’s
convention and visitors’ bureau, received $875,000 for its tourism grants program (highlights
and accomplishments of which are included in the executive summary). Two of the area’s
largest performing arts centers, the Appell Center (York City) and the Eichelberger
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Performing Arts Center (Hanover Borough) each received sizeable allocations of recovery
funds. Allocations were also made to other arts and cultural institutions.

EC 2.35 Aid to Tourism, Travel and Hospitality

Camp Donegal/Lancaster Conservancy $400,000| Northern Central Railway $100,000,
CHIRP $1,509,805| The Appell Center, Inc. $200,000,
Creative York $25,000, Susquehanna Folk Music Society $10,000,
Cultural Alliance of York County $75,000 The Belmont Theatre $50,000|
Dillsburg Arts & Revitalization Council $5,000| York Art Association $10,000|
DreamWrights Youth & Family Theatre $50,000, YCRTA/Hanover Trolley Trail $500,000,
Eichelberger Performing Arts Center $100,000| York History Center $1,000,000
Explore York Immediate Tourism Grant $875,000| York Junior Symphony Orchestra 410,000
Hanover Area Arts Guild $10,000| York Symphony Orchestra $25,000,
Main Street Hanover Inc $50,000 Susquehanna National Heritage Area $100,000,
Cumberland Valley Rails to Trails Council $100,000| Ma &Pa Railroad Preservation Society $25,000)

ARPA-SLFRF to Support Small Businesses and Non-Profits

As reviewed previously, the County of York has also allocated American Rescue Plan Act (ARPA)
funds to support small businesses and nonprofits in York County. This support was provided by
recovery grant funding through the YoCo Strong RESTART Grant 2021, administered by the
York County Economic Alliance (YCEA). The YCEA also administered the CHIRP program,
aiding the hospitality industry. The map to follow shows the CHIRP locations in the County as

related to the qualified census tracts and low/moderate income household by block group.

Legend

MONAGHAN
L CHIRP Locations

Qualified CensusTracts
Low/Mod Income by Block Groups

FRANKLIN NoreSigE - 3

NORTH CODORUS

SPRINGFIELD

HEIDELBERG
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Community Engagement

Through the height of COVID-19 pandemic, the primary way in which the community’s
needs and priorities were identified and addressed was through the YoCo Strong Recovery
Task Force. The York County Commissioners created the Task Force at the onset of the
global pandemic. Representatives from offices within the County government, local
business, human service agencies, public health organizations, and other key leaders serve
on the Task Force. The pivotal work of the task force early on was an exhaustive report with
eight priority recommendations which are outlined in the executive summary of this report.
A website www.preparedyork.com was developed as a clearinghouse of related
information for individuals, organizations and businesses seeking information regarding
recovery resources, emergency assistance, job postings and other community resources.
The leadership at the YCEA in cooperation with the York County Commissioners kept the
public informed at the regularly scheduled York County Commissioners meetings that were
open to the public and streamed on Facebook LIVE. Currently, the community is engaged
through the business of the York County Commissioners.

Use of Evidence

At this point, none of the projects underway in York County are documenting evidence-
based interventions. The County will work with recipients to document evidenced based
interventions as the projects are developed.

Performance Report

The County of York continues to be pleased by the way in which the ARPA-SLFRF recovery
funds have been distributed throughout the County to community organizations that have
effectively administered the programs and services to assist those in the County
disproportionally impacted by the COVID-19 pandemic. The reporting process was
carefully developed and implemented and as a result, each subrecipient provided the
required and necessary information to inform this performance report and the quarterly
reporting to the US Treasury. This submission focuses on the key indicators emphasized in
the guidance.
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Project Inventory — York County, PA

Project: 1.10.2 Mental Health Services

Funding Amount: $ 25,000.00

Project Expenditure Category: 1.12-Mental Health Services

Project Overview

Description: PA Counseling - Provision of public health mental health services
Website: www.pacounseling.com

Project: 1.10.3 Mental Health Services

Funding Amount: $ 25,000.00

Project Expenditure Category: 1.12-Mental Health Services

Project Overview

Description: TW Ponessa - Provision of public health mental health services
Website: www.twponessa.com

Project: 1.10.4 Mental Health Services

Funding Amount: $ 34,100.00

Project Expenditure Category: 1.12-Mental Health Services

Project Overview

Description: Leg Up Farm - Provision of public health mental health services
Website: www.legupfarm.org

Project: 1.10.5 Mental Health Services

Funding Amount: $ 10,600.00

Project Expenditure Category: 1.12-Mental Health Services

Project Overview

Description: Mental Health America - Provision of public health mental health services
Website: www.mhay.org

Project: 1.10.6 Mental Health Services

Funding Amount: $ 24,800.00

Project Expenditure Category: 1.12-Mental Health Services
Project Overview

Description: Provision of public health mental health services
Website: www.contacthelpline.org
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Project: 1.10.7 Mental Health Services

Funding Amount: $ 50,000.00

Project Expenditure Category: 1.12-Mental Health Services

Project Overview

Description: Community Services Group collaborate for service delivery and receive
business support from other CSG locations. This project is to improve and expand our
technology and communications by reducing the number of people working in contact with
one another while at the same time enabling services to continue.

Website: www.csgonline.org

Project: 1.12.1 Other Public Health Services

Funding Amount: $500,000.00

Project Expenditure Category: 1.14-Other Public Health Services

Project Overview

Description: York County Human Services and Family First Health Corporation co-lead this
initiative to streamline consumer intake and referral for those with varying social services
needs

Website: www.ConnectYork.org

Project: 1.12.3 Other Public Health Services

Funding Amount: $ 37,300.00

Project Expenditure Category: 1.14-Other Public Health Services

Project Overview

Description: Family First Health Corporation will use designated funding to provide access
to COVID-19 testing, treatment and vaccination at our four primary medical sites in York
County, along with community locations to improve access for vulnerable populations. Two
fixed care sites are in York City and one site in Lewisberry and one in Hanover. We will
ensure that services are affordable and accessible, by offering free COVID testing and
vaccinations and treatment on a sliding fee scale. Family First Health also fully participates
in Medicaid to increase accessibility.

Website: www.familyfirsthealth.org

Project: 1.12.4 Other Public Health Services

Funding Amount: $ 7,100.00

Project Expenditure Category: 1.14-Other Public Health Services

Project Overview

Description: The ARC of York County provides a wide range of services to its consumers
and to the public to fulfillits mission. Services include summer and year-round recreational
programs for children and adults, adult employment and training, transition from school to
work aimed at preparing high school students with disabilities to enter the workforce.
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Agency with choice services that help families and clients adapt to the general community
through habilitation and respite services, community education about intellectual
disabilities and intellectual disability prevention.

Website: www.thearcofyorkcounty.org

Project: 2.10.1 Aid to nonprofit organizations

Funding Amount: $ 21,525.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Glen Hope Care Farm - Aid to non-profit organizations as a result of the
negative impacts of COVID-19

Website: www.glennhopecarefarm.org

Project: 2.10.10 Aid to nonprofit organizations

Funding Amount: $ 25,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Typical life - Aid to non-profit organizations as a result of the negative impacts
of COVID-19

Website: www.typical-life.org

Project: 2.10.11 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The Shadowfax Corporation - Aid to non-profit organizations because of the
negative impacts of COVID-19

Website: www.shadowfax.org

Project: 2.10.12 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: York County Food Bank - Aid to non-profit organizations as a result of the
negative impacts of COVID-19

Website: www.yorkfoodbank.org

<y York County, Pennsylvania 2025 Recovery Plan Performance Report 31


http://www.thearcofyorkcounty.org/
http://www.glennhopecarefarm.org/
http://www.typical-life.org/
http://www.shadowfax.org/
http://www.yorkfoodbank.org/

Project: 2.10.13 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: York County Library System - Aid to non-profit organizations because of the
negative impacts of COVID-19

Website: www.yorklibraries.org

Project: 2.10.14 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: LifePath Christian Ministries is seeking funding for staffing and operational
expenses in anticipation of a greater demand for services by the community. This funding
will be directed towards supporting the staffing, food services, and operational expenses
for LifePath to continue to support the community in need.

Website: www.lifepathyork.org

Project: 2.10.15 Aid to nonprofit organizations

Funding Amount: $ 16,900.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Mid Penn Legal Services - Aid to non-profit organizations as a result of the
negative impacts of COVID-19

Website: www.midpenn.org

Project: 2.10.16 Aid to nonprofit organizations

Funding Amount: $ 22,200.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Southern Community Services has undergone stringent evaluation to prove
their effectiveness, so that they can continue to respond to the fallout of the COVID-19
pandemic and address its negative health, educational, and economic impacts on the
people of York. The program is based out of the W. Dale Brougher Foundation YMCA in
Shrewsbury, PA.

Website: www.rosesymca.org
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Project: 2.10.17 Aid to nonprofit organizations

Funding Amount: $ 9,600.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The New American Welcome Center has undergone stringent evaluation to
prove their effectiveness, so that they can continue to respond to the fallout of the COVID-
19 pandemic and address its negative health, educational, and economic impacts on the
people of York.

Website: www.rosesymca.org

Project: 2.10.18 Aid to nonprofit organizations

Funding Amount: $ 7,100.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Support forthe work of the Directory of Legal Services and Advocacy to expand
law-related programs to meet the needs of those affected by COVID-19 including but not
limited to advance care planning, workforce development and small business assistance,
landlord/tenant, family law and other legal matters.

Website: www.yorkbar.com

Project: 2.10.19 Aid to nonprofit organizations

Funding Amount: $ 3,500.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: To prioritize the health and safety of York County SPCA employees and
volunteers incorporated safety measures we aim to incorporate include designing, printing,
and posting signs and posters to promote messaging about behaviors that prevent spread.
Purchase of accessible sanitation stations that allow people to clean their hands and high-
touch surfaces. We aim to ensure our ventilation systems are operating properly by hiring a
professional cleaner to inspect and professionally clean the systems that are already
designed to mitigate spread of disease due to the nature of our business. reopen our
business and fulfill our mission.

Website: www.ycspca.org

Project: 2.10.2 Aid to nonprofit organizations

Funding Amount: $ 25,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview
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Description: to continue our services to people with disabilities and elderly in the low-
income brackets and assist them with applying for housing, employment, LIHEAP, rental
assistance, and transportation tickets to go to work.

Website: www.thecil.org

Project: 2.10.20 Aid to nonprofit organizations

Funding Amount: $ 57,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The COVID-19 pandemic had a negative impact on our annual fundraising
campaign, which relies heavily on presentations in the workplace. With a majority of our
supportive companies working remotely or not allowing visitors, our revenue was reduced
by $700,000. These funds will support staff salaries and equipment for a hybrid work
environment.

Website: www.unitedway-york.org

Project: 2.10.21.1 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Crispus Attucks York's Active Living Center (ALC) continued to provide
essential services older adult members beginning in March 2020 when the center was
forced to close its doors for the protection of its members, employees and volunteers. Life-
sustaining nutrition services and activities to its members continue to be offered. Home
check ins and virtual activities were also conducted. Specifically, the funds will be utilized
to cover the cost of salaries, medical, dental, vision and life insurance coverages, and
employee incentives. These funds will ensure the sustainability of the center and enable it
to continue to serve this vulnerable and underserved population.

Website: www.crispusattucks.org

Project: 2.10.21.2 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Delta Senior Center continued to provide essential services to its older adult
members and remained fully staffed throughout the pandemic and workers remained on-
site to facilitate essential programs. Life-sustaining nutrition services and activities
continued to be offered at the center. Home check ins and virtual activities were also
conducted. Specifically, the funds will be utilized to cover the cost of salaries, medical,
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dental, vision and life insurance coverages, and employee incentives. These funds will
ensure the sustainability of the center and enable it to continue to serve this vulnerable and
underserved population.

Website: www.deltaseniorcenter.net

Project: 2.10.21.3 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Throughout the COVID-19 pandemic, Dillsburg Senior Center performed the
essential work of providing both daily lunches and meals-on-wheels to eligible senior
citizens.

Project: 2.10.21.4 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The Golden Connections Community Center continues to provided essential
nutrition services to senior citizens throughout the COVID-19 pandemic. The York County
Area Agency on Aging requested the senior center to provide home delivered meals services
to seniors in need. We were also requested to serve as a food distribution site for York
County. The senior center retained all its existing staff member salaries and benefits. Our
center has provide over 64,672 home delivered meals and 33,202 take out meals to senior
citizens living in our community from March 2020 - February 23, 2022.Funding from this
grant will offset our salary and benefit expenses.

Website: www.gccenter.com

Project: 2.10.21.5 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The Heritage Senior Center continues to provided essential nutrition services
to senior citizens throughout the COVID-19 pandemic. Since March of 2020, all senior
center staff members were deemed essential work. The senior center retained all its
existing staff member salaries and benefits. Our 4-member staff has provided 41,200
meals to over 300 senior citizens living in our community. Funding from this grant will offset
our salary and benefit expenses.

Website: www.heritagesrcenter.org
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Project: 2.10.21.6 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The Center continues to provide essential nutrition services to senior citizens
throughout the COVID-19 pandemic. The York County Area Agency on Aging requested
the senior center to provide home delivered meals services to seniors in need. We were
also requested to serve as a food distribution site for York County

Website: www.nassc.org

Project: 2.10.21.7 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Red Land Senior Center remained fully staffed throughout the pandemic and
workers remained on-site to facilitate essential programs. To provide life-sustaining
nutrition services to its members, the center transitioned to a drive-thru, take-out meal
program. The 3 member staff provided over 31,000 meals to older adults between March
16, 2020 and December 31, 2021. In addition to the nutrition program, the center provided
engaging virtual programming, phone check-ins, and frozen meals to these members, many
of whom were alone and isolated from their friends and family. These funds will be vital to
providing revenue to the center to continue to keep staff employed and compensated for
their commitment to the mission of the Red Land Senior Center during a time when
fundraising activities were limited. Specifically, the funds will be utilized to cover the cost
of salaries. The organization also increased its minimum wage to $13/hour in order to
maintain these committed staff members. These funds will ensure the sustainability of the
organization and enable it to continue to serve this vulnerable population.

Website: www.redlandseniorcenter.org

Project: 2.10.21.8 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: September House Senior Center remained fully staffed throughout the
pandemic and workers remained on-site to facilitate essential programs. We had to
discontinue all fundraising efforts. We provided over 42,000 home delivered meals and
30,000 meals served on site. The center provided engaging virtual programming, phone
check-ins, and frozen meals to these members, many of whom were alone and isolated
from their friends and family. These funds will be vital to providing revenue to the center to
continue to keep staff employed and compensated.
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Project: 2.10.21.9 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The South Central Senior Center continues to provide essential nutrition
services to senior citizens by providing 13,000 meals for pickup and 16,000 delivered
throughout the COVID19 pandemic. Funding from this grant will allow continued
sustainability and offset our salary and benefit expenses.

Website: www.scycseniorcenter.org

Project: 2.10.21.10 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The Stewartstown Senior Center continues to provide essential nutrition
services to senior citizens by providing 10,000 meals throughout the COVID-19 pandemic.
we also provided safety and personal care items. Funding from this grant will allow
continued sustainability and offset our salary and benefit expenses.

Website: www.stewsenior.org

Project: 2.10.21.11 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The Susquehanna Area Senior Center is a nonprofit corporation that suffered
a significant cash flow shortage from 7/1 2020 through 6/30/2021. The center had to cease
regular operations, limiting members' activities, fundraising events, and donor solicitation.
The center has needed and continues to need to implement and improve equipment and
electronic communication capabilities to remain relevant in meeting the needs of our
senior population during this pandemic and future. These funds will allow an increase in
salaries, increase staff, provide training, span the gap until we can return to fundraising
activities. These funds will improve the ability for the center to continue to be a vital
resource to our vulnerable seniors, to improve their quality of life and wellbeing. The center
has and will continue to provide meals and support during the pandemic and valuable
services to its members.

Website: www.susquehannaseniorcenter.org
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Project: 2.10.21.12 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The White Rose Senior Center continues to provide essential nutrition services
to senior citizens by serving 34,628 meals and providing 75,664 home delivered meals
throughout the COVID-19 pandemic. Also provide grab and go activities, books, conducted
check-ins and did grocery shopping. Funding from this grant will allow continued
sustainability and offset our salary and benefit expenses.

Website: www.whiteroseseniorcenter.org

Project: 2.10.21.13 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Windy Hill Senior Center remained fully staffed throughout the pandemic. We
provided essential nutrition services to senior citizens by providing 33,000 meals to 1000
seniors and 43,000 home delivered meals throughout the COVID-19 pandemic. We
provided virtual programming, check-ins, shelf-stable foods and comfort items. All
fundraising efforts had been discontinued. Funding from this grant will allow continued
sustainability and offset salary and benefits.

Website: www.windyhillonthecampus.org

Project: 2.10.21.14 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The Yorktown Senior Center maintained operation throughout the COVID-19
pandemic. we continued to provide essential nutrition services to senior citizens by
providing curbside meal pickup. Fundraising activities were discontinued. Funding from
this grant will allow continued sustainability for our organization to serve the vulnerable
senior population.

Website: www.yorktownseniorcenter.org

Project: 3.11.2 Housing Support: Services for Unhoused Persons

Funding Amount: $102,600.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview
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Description: New Hope Ministries' programs help with basic needs including food, housing,
heat and utilities, and transportation. Additional long-term help is available in the form of
job training and workforce development programs. These activities provide financial
assistance, resources, and support to people affected by the negative economic impacts
of the COVID19 public health emergency.

Website: www.NHM.pa.net

Project: 2.10.3 Aid to nonprofit organizations

Funding Amount: $ 25,000.00

Project Expenditure Category: 1.9 COVID-19 Assistance to Nonprofit organizations

Project Overview

Description: CCG provides essential service and essential work. Funds for pay increases
to attract and maintain staff.

Website: www.ccgtherapy.com

Project: 2.10.4 Aid to nonprofit organizations

Funding Amount: $ 25,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Easter Seals provides therapeutic recreation and interpreting programs. Since
the pandemic, there has been a significant loss of revenue due to business closures and
remote services within the interpreting department. Canceled many camps and recreation
programs. Funding is essential to rebuild the services to support those with disabilities.
Website: www.eastersealswcpenna.org

Project: 2.10.5 Aid to nonprofit organizations

Funding Amount: $ 25,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Before COVID-19 we were serving 400+ students a week and audiences
between 700-1100 at our performances. GYD collaborates with artists and other nonprofit
organizations, as well as community groups, public and private schools, and service
providers to offer dance education classes, lectures and performances to enrich the lives
of others by passing the joy of dance forward.

Website: www.gydance.org

Project: 2.10.6 Aid to nonprofit organizations
Funding Amount: $ 25,000.00
Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
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Project Overview

Description: Life’s New Beginning provides residential services and in-home (companion)
support to individuals diagnosed with an intellectual disability. In addition, LNB provides
support to individuals with dual diagnosis who also present with unique and challenging
needs. These individuals require enhanced support, including intensive staffing ratios.
Emphasis is placed on teaching skills, promoting independence, relationship building,
health and safety, and community integration.

Website: www.lifesnewbeginning.org

Project: 2.10.7 Aid to nonprofit organizations

Funding Amount: $ 25,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: The 3 Merakey Residential programs in York/Adams Counties have been
greatly impacted by the COVID-19 public health emergency. All staff members across
these programs have continued to provide essential services for 22 residents who live with
serious and persistent mental illness. Staff members within these 3 residential programs
provide 24/7 therapeutic care to the individuals who reside in the programs, despite
concerns related to COVID-19. In addition, challenges with the changing work force across
the past 12 months has led to reduced staffing capacity. Therefore, program staff members
have consistently needed to work overtime to ensure the appropriate care is provided. In
addition, low reimbursement rates associated with County MH/ID contracts and some
Medicaid related funding make it difficult to increase pay rates to keep up with other local
competitors.

Website: www.merakey.org

Project: 2.10.8 Aid to nonprofit organizations

Funding Amount: $ 25,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: NAMI York Adams Counties PA has responded to the mental health needs in
the community by hiring three additional staff and increasing salaries of existing personnel
at premium pay to continue programming services during the pandemic. These workers
have been serving the community with both virtual and in person programming.

Website: www.namiyorkadams.org

Project: 2.10.9 Aid to nonprofit organizations

Funding Amount: $ 25,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview
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Description: If chosen as a recipient of an SLFRF award, PennCares would like to use the
awarded funds to best meet the needs of our organization. The statutory eligible use that
would be met by this project would fall under the following eligible uses: To respond to our
caregivers performing essential work during COVID-19 by providing them with an
incentive/bonus, as they have performed essential work during this time which has been
most challenging. They have been diligently working hard for PennCares during the
pandemic and this funding will assist the organization with lost revenue due to the
pandemic.

Website: www.penncares.org

Project: 2.10.22.1 Aid to nonprofit organizations

Funding Amount: $112,500.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Just for Today - to expand mental health programming that support the needs
of veterans during and following the COVID-19 public health emergency. Veteran needs
addressed include substance abuse recovery, housing, transportation, food, training,
therapy, employment, medical and child care.

Website: www.jft-rvss.org

Project: 2.10.22.2 Aid to nonprofit organizations

Funding Amount: $225,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: York County Veterans Outreach: Expand existing programs that support the
needs of veterans during and following the COVID-19 public health emergency. Veteran
needs addressed include, but are not limited to housing, transportation, food, training,
therapy, employment opportunities, childcare, home maintenance and physical/
behavioral health care.

Website: www.yocoveteransoutreach.org

Project: 2.10.22.3 Aid to nonprofit organizations

Funding Amount: $ 47,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: American Legion Post 403 Our organization provides comradeship, charitable
and educational services to the local community. We seek to foster community and
patriotism and support families. During the pandemic, we experienced reduced revenues
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and an increase in utilities and operating costs. These funds will help to provide needed
community services, including a few of our regular sponsorships and regular expenses.
Website: www.glenrocklegion.org

Project: 2.10.22.4 Aid to nonprofit organizations

Funding Amount: $ 9,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: American Legion Post 455 -Our organization provides comradeship, charitable
and educational services to the local community. We seek to foster community and
patriotism and support families. During the pandemic, we experienced reduced revenues
and an increase in utilities and operating costs. These funds will help to provide needed
community services, including a few of our regular sponsorships and regular expenses.
Additionally, we had to purchase small equipment and need help with utilities (especially
rising electric and trash fees).

Website: www.stewartpost455.org

Project: 2.10.22.5 Aid to nonprofit organizations

Funding Amount: $ 41,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: American Legion Post 543 provides comradeship, charitable and educational
services to the local community. We seek to foster community and patriotism and support
families. During the pandemic, we experienced reduced revenues and an increase in
utilities and operating costs. These funds will help to provide needed community services,
including a few of our regular sponsorships and regular expenses.

Website: www.facebook.com/people/Red-Lion-Legion-543/100064843624986

Project: 2.10.22.6 Aid to nonprofit organizations

Funding Amount: $ 18,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: VFW Post 556 seeks to foster community, patriotism and support of veteran
families. Duringthe pandemic, we experienced reduced revenues and these funds will help
to provide needed community services, such as donating to the following: York County
Veterans, Leg Up Farms, Leukemia, Yorktown Senior Center, Roots for Boots, the Hospice
Community, Special Olympics, Capital Young Marines, Children Cancer Recovery, Purple
Hearts, Vietnam Veterans, Patriot Paw, Wreaths Across America, Korean War Veterans,
York County Senior Games, York County Firefighters, York County K9, Toys for Tots, and
others. Without our Post, we could not help these organizations each year. Our donations
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were down $60,000 during COVID shut down and restaurant mandates. We still needed to
pay bills for electric, water, and sewer during the shutdown and mandates.
Website: www.facebook.com/people/White-Rose-VFW-Post-556/100061037646145

Project: 2.10.22.7 Aid to nonprofit organizations

Funding Amount: $ 32,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: VFW Post 5265 provides comradeship, charitable and educational services to
the local community and seeks to ensure passage or blocking of State and Federal
legislation that most benefits veterans. We seek to foster community, patriotism and
support of veteran families. During the pandemic, we experienced reduced revenues, and
these funds will help to provide community services needed. Funds will also be used toward
maintenance and repairing our existing facility for items that we could not properly fund
throughout the pandemic. Educational opportunities are provided through several
programs held at our facility each year as well as sponsored bus trips for veterans and their
families.

Website: www.vfw5265.0rg

Project: 2.10.22.8 Aid to nonprofit organizations

Funding Amount: $ 20,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: VFW Post 6671 aids and comradeship to area veterans. Foster patriotism with
color guards, support and organize Memorial Day parades and services. During the
pandemic we experienced a significant reduction in revenues. Provide the annual
community Easter Egg Hunt and annual Breakfast with Santa.

Website: www.vfwpost6771.org

Project: 2.10.22.9 Aid to nonprofit organizations

Funding Amount: $ 41,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: VFW Post 7012 provides comradeship, charitable and educational services to
the local community. We seek to foster community and patriotism and support families.
We experienced reduced revenues and these funds will help us to provide needed
community services, such suicide prevention Veteran outreach, scholarships, food pantry,
cemetery cleanup, hospital and hospice support and wreathes and flags for our Veterans.
Website: www.vfwpost7012.org
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Project: 2.10.22.10 Aid to nonprofit organizations

Funding Amount: $200,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Healing Heroes offers healthy outlets for veterans, first responders, and their
families during and following the COVID-19 public health emergency. The options for those
seeking assistance are health and fitness and horsemanship. The mission is to improve
physical, cognitive and emotional wellbeing.

Website: www.healingheroesinc.org

Project: 2.10.22.10.1 Aid to nonprofit organizations

Funding Amount: $42,000

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Healing Heroes(Part 2) offers healthy outlets for veterans, firstresponders, and
their families during and following the COVID-19 public health emergency. The options for
those seeking assistance are health and fithess and horsemanship. The mission is to
improve physical, cognitive and emotional wellbeing.

Website: www.healingheroesinc.org

Project: 2.10.22.11 Aid to nonprofit organizations

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.34-Assistance to Impacted Nonprofit Organizations
Project Overview

Description: Leg Up Farm (part 2) provides opportunities for therapeutic horsemanship for
veterans and their families.

Website: www.legupfarm.org

Project: 2.11.1 Aid to Tourism Travel or Hospitality

Funding Amount: $1,509,805.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: Pursuant to Act 1 of 2021, a total of $5,086,195 was allocated to York County
to disburse via the Commonwealth CHIRP grant program. The County of York formally
engaged York County’s CEDO - the York County Economic Development Corporation
(YCEDC), a subsidiary entity of the York County Economic Alliance (YCEA) to administer the
CHIRP grant program on the County’s behalf. A total of 272 applications were received. In
accordance with Act 1, $136,000 was allocated as an administrative fee to the
YCEA/YCEDC. Of the 272 applicants, 223 were determined as eligible. The full amount of
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CHIRP funding, less the administrative fee was disbursed in small business grants to 223
eligible recipients. Upon the receipt of ARPA funding, the York County Commissioners
proceeded to formally allocate and transfer $1,509,805 in ARPA funding to the YCEA to
award the balance of the recipients grant award. This was an effective way to leverage both
CHIRP and ARPA funding to award 100% of eligible applicants and support the stabilization
and recovery of 223 businesses within York County’s hospitality sector.

Website: www.yceapa.org

Major SLFRF-funded Project

This is identified as a major SLFRF-funded projectin York County with a total allocation
of $1,509,805. As a result of this funding, 223 businesses within York County’s
hospitality sector were stabilized and preserved. The awards ranged from $5,000-
$50,000 and assisted restaurants, breweries, hotels, coffee shops and more.

Project: 2.11.2.1 Aid to Tourism Travel or Hospitality

Funding Amount: $200,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: ARPA funds will support the Appell Center as we work toward getting back to
pre-pandemic operations. The effects of COVID-19 continues to impede performance
opportunities and ticket sales. In addition, these funds bridge the gap as we rebuild
membership, sponsorship and rental revenue. The vitality of the Appell Center directly
impacts York City's Market District, providing foot traffic to shops, breweries and
restaurants on show days, and these funds allow us to continue offering performing arts
programming despite the risk of reduced revenue generation.

Website: www.appellcenter.org

Project: 2.11.2.16 Aid to Tourism Travel or Hospitality

Funding Amount: $ 10,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: The mission of the York Junior Symphony Orchestra is to provide the finest
quality orchestral training and performance opportunities for the youngest music students
in our York County community. The orchestra performs at least two public concerts
annually, in the fall and spring. Occasionally, special performances for competitions and
demonstrations are added to the group’s itinerary.

Website: www.yjso.org
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Project: 2.11.2.2 Aid to Tourism Travel or Hospitality

Funding Amount: $100,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: The ARPA funds provided to Northern Central Railway of York will be used to
support operational costs which include new program development for our S.T.E.A.M.
education program, new excursion offerings to increase tourism (Bike Aboard, Food &
Beverage offerings on train) , support marketing efforts to reach new tourist for the
organization, ongoing track expansion and maintenance cost and to maintain key staff
member of the organization.

Website: www.northerncentralrailway.com

Project: 2.11.2.3 Aid to Tourism Travel or Hospitality

Funding Amount: $ 25,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: Reduction in revenue due to the COVID-19 public health emergency. Creative
York was closed from March 2020-April 2021. We had very little revenue during that time.
Website: www.creativeyork.org

Project: 2.11.2.4 Aid to Tourism Travel or Hospitality

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: The Theatre was closed due to the COVID-19 public health emergency from
March 2020 untilJuly/August 2021. No shows could be scheduled, nor tickets sold for those
performances. Sponsors were unwilling to commit funds to the playbill advertising or
sponsorships. Revenue for the pandemic fiscal year showed a reduction of 30% over the
most recent full fiscal year prior to the emergency.

Website: www.thebelmont.org

Project: 2.11.2.5 Aid to Tourism Travel or Hospitality

Funding Amount: $ 25,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: The YSO continues to operate and has done so consistently through COVID
and implemented creative ways to provide some patron engagement in line with COVID
guidelines. Not only did we remain open and operating, but our Board endorsed
management's recommendations for a three-concert Open Air Summer Series in June,
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August and September. Further we announced a full 2021-22 Season in our normal venue -
the Strand Theatre at the Appell Center for the Performing Arts. We have designed the
repertoire to be flexible to accommodate changing COVID guidelines and audience
reactions. These anticipated additional funds will be much appreciated and used
judiciously.

Website: www.yorksymphony.org

Project: 2.11.2.6 Aid to Tourism Travel or Hospitality

Funding Amount: $100,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: The grant program funds will be used to fund operating expenses incurred in
the normal course of business for the organization to continue providing live entertainment
opportunities to enrich the local community with access to the performing arts and
stimulate the local economy with additional tourism connected with the organization's
performance schedule.

Website: www.theeich.org

Project: 2.11.2.7 Aid to Tourism Travel or Hospitality

Funding Amount: $ 75,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: This grant covered payroll for three full-time employees and our Arts in
Education Director that is an independent contractor from July 1, 2021-November 1, 2021,
so we could keep all staff providing operational grants to York County artists and arts
organizations during the pandemic and delta variant shut-down without disruption.
Website: www.CulturalYork.org

Project: 2.11.2.8 Aid to Tourism Travel or Hospitality

Funding Amount: $ 10,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: The Susquehanna Folk Music Society has responded to the COVID-19 public
health emergency and our decreased ability to generate income by moving SFMS events
from the concert hall to an online format and presented nearly 40 virtual programs ranging
from concerts and workshops to family events and day-long residences. SFMS was able to
bring first-rate folk musicians to the community. SFMS plans to use these funds to
counteract the negative economic impact of COVID-19.

Website: www.sfmsfolk.org
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Project: 2.11.2.9 Aid to Tourism Travel or Hospitality

Funding Amount: $ 10,000.00
Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality
Project Overview

Description: The YAA operating budget has been at risk during this time of prolonged, low
revenues. The funding received will be used specifically to keep our doors open and
programs running. Below is a list of where the funding will be allotted. Commercial Utilities;

PPE; Commercial Inventory/Supplies; Communications.
Website: www.yorkartassociation.org

Project: 2.11.2.10 Aid to Tourism Travel or Hospitality

Funding Amount: $ 50,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality
Project Overview

Description: As a small non-profit Center for Community Arts, our educational theatre and
arts programming generates 40% of our income annually. As of March 13, 2020, we closed
ourdoorstoallin person gatherings and shifted to remote experiences. We launched "Open
for Creativity" in April 2020 with free online classes, play readings, and fairy tale creations.
We shifted our holiday production to three radio dramas which were rehearsed via zoom
and recorded in person, individually in our recording studio. We also utilized this time to
complete annual maintenance inspections, building safety upgrades, and overall cleaning
and organizing of our facility. We built an outdoor stage and offered free programming to the
public throughout the summer and fall of 2020. In April of 2021, we cautiously reopened in

person programming with limited capacities and masking in place.
Website: www.dreamwrights.org

Project: 2.11.2.11 Aid to Tourism travel or Hospitality

Funding Amount: $ 5,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality
Project Overview

Description: Aid to tourism, travel, or hospitality.

Website: www.dillsburgarts.org

Project: 2.11.2.12 Aid to Tourism Travel or Hospitality

Funding Amount: $ 50,000.00
Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality
Project Overview
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Description: Funding received will be utilized for the general operations of the organization
whichis to provide support to the downtown businesses. Staff salaries and benefits are the
largest expense of the organization as well as rent and other occupancy costs. Due to the
COVID-19 pandemic, we have been forced to either postpone events or limit the number of
attendees at those events. In addition, our partner funding has decreased because of the
pandemic.

Website: www.mainstreethanover.org

Project: 2.11.2.14 Aid to Tourism Travel or Hospitality

Funding Amount: $ 10,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: Funds will be used to replace the revenue lost because of the cancellation of
educational programming. The Guild has been unable to restore pre-COVID levels of
education program revenue. During fiscal year Sept 2020 to Aug 2021, the total education
program revenue was $855. That trend has continued through the first five months of the
2021-2022 fiscal year, with just $130 received as of the end of January 2022.

Website: www.hanoverareaarts.com

Project: 2.11.3.1 Aid to Tourism Travel or Hospitality

Funding Amount: $1,000,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: The York History Center seeks funding to restart a substantial tourism project
during COVID that will improve economic development and increase tourism to our
community. The organization was amid a sizable capital project to redevelop the former
MetEd electric and steam generating plant (Steam Plant) into a signature museum, library
& archive destination for tourists and community members alike. The pandemic has
adversely impacted fundraising capabilities while also escalating construction project
pricing. This project establishes a hallmark downtown destination that brings considerable
visibility to a blighted area in York City where together with the York County Rail Trail
expansion and Codorus Creek improvements will vastly improve placemaking and tourism.
Website: www.yorkhistorycenter.org

Major SLFRF-funded Project

This is identified as a major SLFRF-funded projectin York County with a total allocation
of $1,000,000. The York History Center will use this ARPA-SLFRF funding to support a
substantial tourism project during COVID that will improve economic development
and increase tourism to our community.
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Project: 2.11.3.2 Aid to Tourism Travel or Hospitality

Funding Amount: $875,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: Explore York and the York County Commissioners have established a matching
grant program aimed at boosting tourism (visitation from beyond a 50-mile radius) in York
County. The program will provide financial support to initiatives deemed capable of
generating broad and substantial benefit to York County tourism. Non-profit, for-profit and
government agencies are eligible to apply. The York County Tourism Grant Committee will
be accepting proposals for projects aimed at expanding and/or improving tourism in York
County.

Website: www.YorkPA.org

Project: 2.11.3.3 Aid to Tourism Travel or Hospitality

Funding Amount: $500,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: Meet the growing need for outdoor recreational trails brought on by the COVID
pandemic through development of additional miles of the Hanover Trolley Trail. Major
activities include engineering, permitting, construction, inspection and administration of
additional miles of trail to expand the existing sections of the Hanover Trolley Trail.
Website: www.yorkcountytrails.org

Project: 2.11.3.4 Aid to Tourism Travel or Hospitality

Funding Amount: $100,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: The South Mountain Trolley Greenway project includes planning and
development of a local rail-trail that is important to York County and the South Mountain
Region’s responses to tourism recovery and to the increased demand for recreational
facilities in response to COVID in the underserved communities of Dillsburg Borough and
Carroll Township, York County.

Website: www.timberhilltech.com

Project: 2.11.3.5 Aid to Tourism Travel or Hospitality

Funding Amount: $400,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality
Project Overview
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Description: The project will result in permanent preservation/stewardship of 98 acres in
Lower Chanceford Township. Camp Donegal/Mill Creek Falls consists of 130 acres of
natural land, 32 acres of which contain cabins for camping (the 32 acres will be sold in
December 2021 for continued use as a private campground). The remaining 98 acres of
open space will be added to/managed with the Conservancy’s network of existing
preserved land within the Susquehanna Riverlands Conservation Landscape, which now
exceeds 5,400 acres - over 2,000 of which are in York County. It will be open to the public
free of charge dawn to dusk 365 days per year.

Website: www.lancasterconservancy.org

Project: 2.11.3.6 Aid to Tourism Travel or Hospitality

Funding Amount: $100,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: Susquehanna National Heritage Area (SNHA) developed and implemented
tourism development programs and projects. These activities were carried out through
promotion of heritage and outdoor recreation sites and experiences along the river,
development of a National Heritage Area Management Plan, preservation of the historic
Mifflin Farmstead as a major new gateway tourism destination, implementation of visitor
services and programs at the Zimmerman Center for Heritage, and operation of heritage
discovery boat tours on the river.

Website: www.susgnha.org

Project: 2.11.3.7 Aid to Tourism Travel or Hospitality

Funding Amount: $ 25,000.00

Project Expenditure Category: 2.35-Aid to Tourism, Travel, or Hospitality

Project Overview

Description: The Maryland & Pennsylvania Railroad Preservation Society operates the Ma &
Pa Railroad Heritage Village. Despite the uncertainty of operating revenues, we made major
investments in the future of the museum. Our 2021 expenditure for operations and capital
improvements exceeded our revenues by more than $60,000. This represents a significant
infusion of funds to boost the local economy. Since we have expended far more than
$25,000 for eligible activities in 2021, we request that our entire $25,000 allocation of ARPA
funds be distributed to the Society.

Website: www.erols.com

Project: 2.12.1 Aid to Other Impacted Industries
Funding Amount: $1,500,000.00
Project Expenditure Category: 2.36-Aid to Other Impacted Industries
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Project Overview

Description: York County Industrial Development Authority - The shutdown and ensuing
business restrictions created a revenue loss as well as a timeline delay for the Yorktowne
Hotel project. These financial setbacks caused a significant increase in interest payments
and contractor general conditions and higher construction material costs and delays in the
supply chain. With 36 prime contractors and 70 workers on site, the construction schedule
was impacted greatly by a shift in protocols to keep workers socially distanced and safe.
The timeline delayed construction and shifted the completion to almost another full year,
which ultimately hurts the slowly reopening tourism economy. The IDA also owns Peoples
Bank Park, which leases to York Professional Baseball, the operating entity for the York
Revolution professional baseball team.

Website: www.yceapa.org

Major SLFRF-funded Project

This is identified as a major SLFRF-funded projectin York County with a total allocation
of $1,500,000. Funding was used to support two significant travel and tourism
institutions in York County: the York Revolution and the Yorktowne Hotel
redevelopment. The 2020 York Revolution season was cancelled and 2021 was
abbreviated to cause significant revenue loss. These funds helped to sustain the
baseball organization’s existence. Construction material cost and supply chain
delays seriously adversely affected the Yorktowne Hotel project. These funds helped
to offset spiking materials costs and to address social distancing and COVID safety
protocols for the contractors on site.

Project: 2.7.1 Job Training Assistance (e.g., Sectoral job-training, Subsidized
Employment, Employment Supports or Incentives)

Funding Amount: $ 7,100.00

Project Expenditure Category: 2.10-Assistance to Unemployed or Underemployed Workers
Project Overview

Description: Funding to provide job training assistance in response to the negative
economic impacts of COVID-19

Website: www.crispusattucks.org

Mandatory Performance Indicators for Projects in Relevant Categories

b. Assistance to Unemployed or Under Employed Workers (EC 2.10) and Community
Violence

Interventions (EC 1.11):
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32 Workers enrolled in sectoral job training programs

26 Number of workers completing sectoral job training programs

35 Number of people participating in summer youth employment programs

Project: 2.7.2 Job Training Assistance (e.g., Sectoral job-training, Subsidized
Employment, Employment Supports or Incentives)

Funding Amount: $ 17,000.00

Project Expenditure Category: 2.10-Assistance to Unemployed or Underemployed Workers
Project Overview

Description: Penn-Mar Human Services has spent the better part of the over 40 years in
existence caring for the most vulnerable within our communities. Direct Support
professionals (DSPs) consist of 80% of our team members and are the backbone of our
mission. The pandemic has kept most of our services within our residential services
program. Being in confined areas within our homes has put our team members at obvious
risk and so we will use some of the SLFRF funding to provide premium pay for the essential
work they perform during the pandemic. The pandemic has significantly reduced our ability
to provide community-based services due to loss of revenue.

Website: www.penn-mar.org

Project: 2.9.1 Small Business Economic Assistance (General)

Funding Amount: $9,500,000.00

Project Expenditure Category: 2.29-Loans or Grant to Mitigate Financial Hardship
Project Overview

Description: Funding for RESTART Il grant program to assist small businesses
Website: www.yceapa.org

Major SLFRF-funded Project

This is identified as a major SLFRF-funded project in York County with a total allocation
0f $9,500,000. As a result of this funding, 714 eligible recipients (67 non-profits and 647
small businesses) were awarded funding. Of that, 39% of the businesses were owned
by persons of color and 38% by women. 74% of applicants had a reduction in
customers over COVID and 76% had significant revenue loss. 31% of applicants faced
closures at the height of the pandemic.
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Project: 3.1.1 Education Assistance: Early Learning

Funding Amount: $ 58,600.00

Project Expenditure Category: 2.14-Healthy Childhood Environments: Early Learning
Project Overview

Description: Due to COVID 19, our enrollment in Early Learning Center declined and it has
been very slow to return to pre-pandemic levels. Due to the decline in enrollment, overall
revenue has also been down. Funds will be used for normal operating costs, including
utilities, supplies, and building maintenance to maintain a safe and healthy environment for
staff, children and families.

Website: www.crispusattucks.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):

90 | Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0 Families served by home visiting

Project: 3.1.2 Education Assistance: Early Learning

Funding Amount: $ 7,100.00

Project Expenditure Category: 2.14-Healthy Childhood Environments: Early Learning
Project Overview

Description: Hanover YMCA early learning program has faced tremendous loss in revenue
due to COVID 19. The program had an initial month long shutdown at the onset and had to
periodically close classrooms for weeks at a time. Parents were not charged during the
closed weeks which has resulted in revenue decrease As aresult, there are no funds to bring
on new staff which would expand programs to meet the needs of more families, purchase
equipment or make updates. Funds will help recoup revenue loss.

Website: www.hanoverymca.org

Project: 3.1.3 Education Assistance: Early Learning

Funding Amount: $ 15,600.00

Project Expenditure Category: 2.14-Healthy Childhood Environments: Early Learning
Project Overview

Description: Early Learning is one of the YMCA'’s programs which have undergone stringent
evaluations to prove their effectiveness so that they can continue to respond to the fallout
of the pandemic and address its negative health, educational, and economic impacts on
the people of York. The program is based out of the York Branch YMCA in downtown York
City and serves pre-k aged youths. Major Activities of Early Learning include Financial
assistance for families struggling financially, Hands-on activities and crafts, Engaging
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educational opportunities, Programs licensed by the Department of Human Services (DHS)
and participating in Pennsylvania’s Keystone Stars Quality Assurance Program (STARS).
Website: www.rosesymca.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):

87 | Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0 Families served by home visiting

Project: 3.1.4 Education Assistance: Early Learning

Funding Amount: $ 12,000.00

Project Expenditure Category: 2.14-Healthy Childhood Environments: Early Learning
Project Overview

Description: Since spring of 2021, YWCA Hanover has experienced a growth of 58% in
childcare enrollment. We can no longer accept more children because of this but also
because we are not able to attract and retain qualified childcare staff members due to
highly competitive wages in all industries. We need extra funding to increase wages for
currently employed childcare workers to enable us to retain them. Our current workforce
continues to be stressed with employees leaving for higher paying jobs.

Website: www.ywcahanover.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):

35 | Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0 Families served by home visiting

Project: 3.1.5 Education Assistance: Early Learning

Funding Amount: $ 45,800.00

Project Expenditure Category: 2.14-Healthy Childhood Environments: Early Learning
Project Overview

Description: We will be renovating an educational space to provide additional room for
STEAM learning activities along with space for the development of motor skills for our
childrenin child care and our youth programs. These funds will be used to provide upgrades
to space in our building at 320 E Market to support STEAM activities such as Robotics,
Dance, and Soccer Shots along with purchasing other equipment for the children to interact
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with during the week. This space will also be used for our before and after school care along
with our other youth programs.
Website: www.ywcayork.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):

200

Children served by childcare and early learning (pre-school/preK/ages 3-5)

0

Families served by home visiting

Project: 3.1.6.1 Education Assistance: Early Learning

Funding Amount: $250,000.00
Project Expenditure Category: 2.14-Healthy Childhood Environments: Early Learning
Project Overview

Description: There are over 18,000 children in York County under the age of five who require
Child Care. Due to COVID, 35 York County programs serving approximately 1,000 children
have closed either temporarily or permanently. In March 2022, most York County child care
programs are operating at reduced enrollment because of staffing. This is negatively
impacting on the local economy because people can’t enter or remain in the workforce if
they don’t have child care. In connection with Keystone Stars the state established an
Education & Retention Award (ERA) Program. This program provided cash awards to staff of
Star 2, 3and 4 providers based on their education level and their hours worked. The program
was designed to encourage ECE staff to continue their education and to stay in the
profession.

Website: www.communityconnectionsforchildren.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):

2,851

Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0

Families served by home visiting

Project: 3.1.6.2 Education Assistance: Early Learning

Funding Amount: $250,000.00

Project Expenditure Category: 2.14-Healthy Childhood Environments: Early Learning
Project Overview

% York County, Pennsylvania 2025 Recovery Plan Performance Report

56


http://www.ywcayork.org/
http://www.communityconnectionsforchildren.org/

Description: There are over 18,000 children in York County under the age of five who require
Child Care. Due to COVID, 35 York County programs serving approximately 1,000 children
have closed either temporarily or permanently. In March 2022, most York County child care
programs are operating at reduced enrollment because of staffing. This is negatively
impacting on the local economy because people can’t enter or remain in the workforce if
they don’t have child care. In connection with Keystone Stars the state established an
Education & Retention Award (ERA) Program. This program provided cash awards to staff of
Star 2, 3and 4 providers based on their education level and their hours worked. The program
was designed to encourage ECE staff to continue their education and to stay in the
profession.

Website: www.communityconnectionsforchildren.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):

3,700 | Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0 Families served by home visiting

Project: 3.1.6.3 Education Assistance: Early Learning

Funding Amount: $250,000.00

Project Expenditure Category: 2.14-Healthy Childhood Environments: Early Learning
Project Overview

Description: There are over 18,000 children in York County under the age of five who require
Child Care. Due to COVID, 35 York County programs serving approximately 1,000 children
have closed either temporarily or permanently. In March 2022, most York County child care
programs are operating at reduced enrollment because of staffing. This is negatively
impacting on the local economy because people can’t enter or remain in the workforce if
they don’t have child care. In connection with Keystone Stars the state established an
Education & Retention Award (ERA) Program. This program provided cash awards to staff of
Star 2, 3and 4 providers based on their education level and their hours worked. The program
was designed to encourage ECE staff to continue their education and to stay in the
profession.

Website: www.communityconnectionsforchildren.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):
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4,561 | Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0 Families served by home visiting

Project: 3.10.1.1 Housing Support: Affordable Housing

Funding Amount: $ 26,544.76

Project Expenditure Category: 2.15-Long-term Housing Security: Affordable Housing
Project Overview

Description: The funds are used to respond to the COVID-19 public health emergency and
its negative economic impacts. Furthermore, our workers have been performing essential
work during the COVID-19 public health emergency and have been provided with premium
pay. These funds will assist with the reduction in revenue we experienced during the COVID-
19 public health emergency, in our most recent full fiscal year.

Mandatory Performance Indicators for Projects in Relevant Categories

a. Household Assistance (EC 2. 2), Long-term Housing Security (EC 2. 15-2. 16) and
Housing Support (EC 2. 17-2. 18):

16 Households receiving eviction prevention services (including legal representation)

16 Affordable housing units preserved or developed

Project: 3.10.1.2 Housing Support: Affordable Housing

Funding Amount: $41,118.30

Project Expenditure Category: 2.15-Long-term Housing Security: Affordable Housing
Project Overview

Description: Hunter Cottage paid staff bonuses for performing essential work. Also,
improved outdoor community space and the development of an isolation room.

Project: 3.10.1.3 Housing Support: Affordable Housing

Funding Amount: $ 20,368.84

Project Expenditure Category: 2.15-Long-term Housing Security: Affordable Housing
Project Overview

Description: Marissa's Corner will make improvements to sanitation practices and HVAC
improvements to ventilation.

Project: 3.10.1.4 Housing Support: Affordable Housing
Funding Amount: $ 12,325.57
Project Expenditure Category: 2.15-Long-term Housing Security: Affordable Housing
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Project Overview
Description: Mount Wolf Manor made small incentive pay bonuses and privacy walls for
isolation.

Project: 3.10.1.5 Housing Support: Affordable Housing

Funding Amount: $ 46,934.49

Project Expenditure Category: 2.15-Long-term Housing Security: Affordable Housing
Project Overview

Pine Manor PCH made employee retention and wage improvements. Space was improved
for social distancing and isolation and improved cleanliness overall.

Website: www.pinemanorhome.com

Project: 3.10.1.6 Housing Support: Affordable Housing

Funding Amount: $ 24,917.97

Project Expenditure Category: 2.15-Long-term Housing Security: Affordable Housing
Project Overview

Description: At Tender Care Personal Care home, the COVID-19 negative economic
impacts on the facility have been on a financial fragility, because of designating 2 rooms
that houses 3 residents as a quarantine/Isolation room. This leads to significant declines in
occupancy and a sharp drop in revenues. Premium pay will be provided to all employees
that performed essential work during this COVID-19 public health emergency. Providing an
increase in pay rate or bonuses would be granted to eligible workers as an incentive for
continued employment/retention in our facility. Moreover, the funding project money may
be used to replace the damaged kitchen floor to enhance cleanliness or window
replacement for better ventilation in the facility.

Mandatory Performance Indicators for Projects in Relevant Categories

a. Household Assistance (EC 2. 2), Long-term Housing Security (EC 2. 15-2. 16) and
Housing Support (EC 2. 17-2. 18):

0 Households receiving eviction prevention services (including legal representation)

2 Affordable housing units preserved or developed

Project: 3.10.1.7 Housing Support: Affordable Housing

Funding Amount: $ 42,790.07

Project Expenditure Category: 2.15-Long-term Housing Security: Affordable Housing
Project Overview
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Description: You First Personal Care will use the funds for employee retention, wage
improvements and attracting new employees. Additionally, we will use the proceeds to
improve our resident's living conditions and wellbeing with a better roof that does not leak.
We will also provide for a warmer or cooler environment and improve energy efficiency.
Website: www.youfirstpersonalcare.com

Project: 3.10.2 Housing Support: Affordable Housing

Funding Amount: $285,002.00

Project Expenditure Category: 2.15-Long-term Housing Security: Affordable Housing
Project Overview

Description: The $285,002 in ARPA SLFRF funds covers excess lumber costs, triggered by
COVID-19 market volatility, for the Sparrow's Way development in Dover Township, which
is under construction (to be completed in February 2022) and will provide 23 townhomes
with rents affordable to lower income households (60% AMI or lower tiering).

Website: www.ahadvocates.org

Mandatory Performance Indicators for Projects in Relevant Categories

a. Household Assistance (EC 2. 2), Long-term Housing Security (EC 2. 15-2. 16) and
Housing Support (EC 2. 17-2. 18):

0 Households receiving eviction prevention services (including legal representation)

23 Affordable housing units preserved or developed

Project: 3.10.3 Housing Support: Affordable Housing

Funding Amount: $322,084.00

Project Expenditure Category: 2.15-Long-term Housing Security: Affordable Housing
Project Overview

Description: Kellinger Greene is a 56 unit new construction Low Income Housing Tax Credit
projectin Fairview Twp., York County. The developmentis substantially complete (12/2021)
with units being placed in service currently. The general contractor experienced an
unforeseen increase of $322,084 in the price of lumber from the time of the tax credit
application to PHFA and the time that construction commenced in June 2020. This increase
in hard construction cost is a result of the lumber shortage that took place during the
pandemic.

Website: www.wodagroup.com

Mandatory Performance Indicators for Projects in Relevant Categories
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a. Household Assistance (EC 2. 2), Long-term Housing Security (EC 2. 15-2. 16) and Housing
Support (EC 2. 17-2.18):

0 Households receiving eviction prevention services (including legal representation)

56 Affordable housing units preserved or developed

Project: 3.11.1 Housing Support: Services for Unhoused persons

Funding Amount: $ 27,700.00

Project Expenditure Category: 2.16-Long-term Housing Security: Services for Unhoused
Persons

Project Overview

Description: Bell Family shelter remained open throughout the pandemic and provided
services to those impacted. Funds will be used to supplement the salary/benefits.
Website: www.bellsocialization.com

Project: 3.11.3 Housing Support: Services for Unhoused persons

Funding Amount: $19,100.00

Project Expenditure Category: 2.16-Long-term Housing Security: Services for Unhoused
Persons

Description: Services to Unhoused Persons is one of the YMCA’s programs which has
undergone stringent evaluation to prove their effectiveness, so that they can continue to
respond to the fallout of the COVID-19 pandemic and address its negative health,
educational, and economic impacts on the people of York. The program is based out of the
York Branch YMCA in downtown York City. Major Activities of Services to Unhoused Persons
include: Emergency shelter rooms, Low-income apartments, Case management services,
Mental health counseling, Access to other YMCA community programs/services.

Website: www.rosesymca.org

Mandatory Performance Indicators for Projects in Relevant Categories

a. Household Assistance (EC 2. 2), Long-term Housing Security (EC 2. 15-2. 16) and
Housing Support (EC 2. 17-2. 18):

106 Households receiving eviction prevention services (including legal representation)

0 Affordable housing units preserved or developed

b. Assistance to Unemployed or Under Employed Workers (EC 2.10) and Community
Violence

Interventions (EC 1.11):
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11 Workers enrolled in sectorial job training programs

11 Number of workers completing sectoral job training programs

0 Number of people participating in summer youth employment programs

Project: 3.12.2 Housing Support: Other Housing Assistance

Funding Amount: $ 71,500.00

Project Expenditure Category: 2.18-Housing Support: Other Housing Assistance

Project Overview

Description: Family Services at the Salvation Army provides emergency assistance for food,
utilities, and rent. Clients can access the food pantry once every 30 days and seek help with
water, gas, sewer, and electric. Many clients struggle in the colder months to provide heat
as many clients live in older homes without updated HVAC systems, including seniors with
oil and propane tanks. Funding will assist individuals and families to pay bills ensuring
clients stay in their homes.

Website: www.easternusa.salvationarmy.org/eastern-pennsylvania/york-pa/

Project: 3.13.1 Social Determinants of Health: Other

Funding Amount: $ 24,800.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: Catholic Charities of York outpatient office remained open during the
pandemic. The reduction of services stemmed from safety and fears of infection.
Medication and wellness checks were done to under and uninsured. Decreased payments
received during periods of telehealth appointments. Funds will also be used for merit
awards to staff.

Website: www.cchbg.org

Project: 3.13.2 Social Determinants of Health: Other

Funding Amount: $ 15,200.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: Due to COVID many programs at Crispus Attucks have had reduced
participation, therefore reductions in revenue. CA accrued additional costs relalate to PPE
and additional cleaning and sanitation.

Website: www.crispusattucks.org
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Project: 3.13.3 Social Determinants of Health: Other

Funding Amount: $ 14,200.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: The VNA of Hanover and Spring Grove provides home health and hospice
services. COVID 19 had significant impact on provision of services, from PPE to safety
provisions to staff shortages — revenue dropped significantly.

Website: www.vnahanover.org

Project: 3.13.4 Social Determinants of Health: Other

Funding Amount: $ 3,500.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: Healthy York County Coalition (HYCC) was established to transform social
inequities to improved health outcomes. This collaborative effort energized the community
and led to the development of HYCC. During the COVID-19 Pandemic the HYCC worked
with community partners to slow the spread of COVID-19. It leads mobile COVID-19
Vaccine efforts, hosted community webinar conversations, and provided necessary
resources around COVID-19 symptoms, testing, and resource and referral information to
share with community partners. Solicited PPE materials to support Health systems and
community-based organizations.

Website: www.wellspan.org

Project: 3.16.1 Social Determinants of Health: Community Violence Interventions
Funding Amount: $ 22,600.00

Project Expenditure Category: 1.11-Community Violence Interventions

Project Overview

Description: This project will enable the Children’s Advocacy Center to provide forensic
interviewing and forensic medical services to child victims of abuse and/or witnesses to
violence and provide crisis interventions and referrals for youth impacted by the trauma of
abuse and exposure to violence. As a nonprofit we rely on fundraising events and fee for
service payments to fund our services and COVID-19 impact has resulted in a loss of
revenue from inability to hold fundraising events. This funding will enable us to provide the
services listed above and recover from lost revenue.

Website: www.yorkcac.org
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Project: 3.16.2 Social Determinants of Health: Community Violence Interventions
Funding Amount: $ 18,800.00

Project Expenditure Category: 1.11-Community Violence Interventions

Project Overview

Description: Safe Home YWCA Hanover has operated without ceasing since the COVID
pandemic began in winter 2020. We have experienced critical staffing shortages for over a
year yet have remained available 24/7 for victims of domestic abuse and human trafficking.
This has taken a toll on client advocates who have worked many long hours. Many of them
have become sick or stricken with COVID and require more sick days than our current
benefits allow. YWCA Hanover will seek to use funds to pay staff for time off as well as for
premium pay to those who have been working since the beginning of the pandemic.
Website: www.ywcahanover.org

Project: 3.1.5 Social Determinants of Health: Community Violence Interventions
Funding Amount: $ 21,300.00

Project Expenditure Category: 1.11-Community Violence Interventions

Project Overview

Description: We have learned from providing services during COVID-19 that we need to
make improvements in our victim service space to provide safe, secure, and healthy
environments for our staff and clients. We are renovating our domestic violence thirty day
emergency shelter to have the space to be more comforting, welcoming and to provide a
healthy and safe environment for our staff and clients. These renovations include a more
open and family kitchen and dining area, bedrooms that can be separated so only 1 family
is occupying the space and redesigning the office space to offer more separation for staff.
We will also be renovating a building we own near the 30 day emergency shelter to be the
new home for our Complex Trauma Transitional Program. We will be using the ARPA funds
for COVID related equipment and furnishing to complete the renovation of these spaces.
All this work is scheduled to be completed in 2022.

Website: www.ywcayork.org

Project: 3.1.5 Social Determinants of Health: Community Violence Interventions
Funding Amount: $ 16,300.00

Project Expenditure Category: 1.11-Community Violence Interventions

Project Overview

Description: We have learned from providing services during COVID-19 that we need to
make improvements in our victim service space to provide safe, secure, and healthy
environments for our staff and clients. Since the start of COVID-19 in March 2020, our
Victim Assistance Center has discovered and adapted to new ways to serve our clientsin a
way this is comfortable and safe for everyone. Our counselors have learned how to meet
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with the clients virtually in a confidential and safe manner. Virtual sessions are still being
used but we are also meeting with some clients in person now. Some of the counseling
supplies that could be shared among clients now need to be more client specific due to
sanitization. We sanitize our buildings on a weekly basis with a sanitizing fogger and
solution. The ARPA funding will be used to support counseling supplies along with cleaning
items to maintain safe, secure and healthy space for our staff and clients.

Website: www.ywcayork.org

Project: 3.5.1 Early Assistance: Other

Funding Amount: $ 46,000.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: CISPA provides Integrated Student Supports to students in the York City
School District. Through a tiered approach, CISPA provides whole-school initiatives,
targeted small group services and individualized case management to students are at risk
of dropping out. CISPA also supports parents and caregivers. The ongoing COVID-19
pandemic has caused a staggering increase in the number of students who are disengaged
from and/or dropping out of school. CISPA's programming in York City targets those
students/families who are most at risk and provides them with the support and resources
they need to stay in school and succeed.

Website: www.cisofpa.org

Project: 3.5.2 Early Assistance: Other

Funding Amount: $ 18,200.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: Create a self-sufficiency program to help get past barriers to help them make
progress. This program will help assess clients for aptitude for various jobs. Goal plans
focus on education and attaining employment.

Website: www.yorkcpc.org

Project: 3.5.3 Early Assistance: Other

Funding Amount: $ 7,100.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: Program where participants take a Getting Ahead class which is 16 sessions.
This course investigates how poverty impacts their lives. Participants examine their current
situation, assess their resources, and begin to develop a vision for their future by creating a
plan to get ahead.
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Website: www.yorkcpc.org

Project: 3.5.4 Early Assistance: Other

Funding Amount: $ 7,100.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: FLY educates high school sophomores and juniors to become active, engaged
community participants and leaders in their schools, organizations, and neighborhoods.
The seven-month program includes an orientation, an opening retreat, six day-long
curriculum sessions, a two-hour networking session, and a choice of small group sessions.
Each curriculum session focuses on an important aspect of the York community including
business, economics, health, human services, philanthropy, and government. FLY students
also participate in grantmaking decisions to allocate dollars to local charities and meet with
local nonprofits to learn about the agencies.

Website: www.leadershipyork.org

Project: 3.5.5 Early Assistance: Other

Funding Amount: $ 7,100.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description The Board Development Training program provides inclusive and accessible
services by offering training and technical assistance to nonprofit board members and staff
in the York community. Leadership York works with a variety of nonprofit organizations and
almost all the services provided by the nonprofits we serve are aimed at meeting the goals
and objectives that United Way has identified as community priorities.

Website: www.leadershipyork.org

Project: 3.5.6 Early Assistance: Other

Funding Amount: $ 15,300.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: The ESL program offers five levels: pre-literacy, beginner, low- intermediate,
intermediate and advanced classroom instruction in York to help non- and limited- English
speakers improve their English reading, writing, and speaking skills. YCLC also offers two
multi-level Citizenship Ready: EL Civics Course. Program services include one-to one
and/or small group tutoring, presentations, and workshops on a variety of topics. YCLC also
partners with the School District of the City of York to offer ESL classes to parents. The
challenges produced by the pandemic encouraged staff to be creative and persevere. The
YCLC continues to offer this hybrid option for ESL students who are facing barriers such as
transportation, health, and childcare.
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Website: www.yorkliteracy.org
Project: 3.5.7 Early Assistance: Other

Funding Amount: $ 15,300.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: The Adult Reading Program purpose is to improve lives by providing functional
literacy skills education. YCLC offers high quality instruction centered around the unique
needs of adults, they can accomplish their individual literacy goals, obtaining a High School
Equivalency Diploma (HSED), workplace ready skills including soft skills and obtaining a
job-related certificate, getting a driver’s license, assisting their children with their own
academic needs. The classes are all offered hybrid using Zoom for Education One-to-one
and small group tutoring provides students individual instruction by trained volunteers.
Website: www.yorkliteracy.org

Project: 3.6.1 Healthy Childhood Environments: Child Care

Funding Amount: $ 26,000.00

Project Expenditure Category: 2.11-Healthy Childhood Environments: Child Care

Project Overview

Description: Child Care Consultants- COVID impacted families when child care centers
and school age programs closed. Programs are coping with a staffing crisis which is
impacting their ability to serve families. This is negatively impacting York County businesses
as individuals cannot remain in (or return to) the labor market if they cannot find childcare.
Major activities will include: Assistance with the DHS Certification process, understanding
York County municipalities’ zoning regulations related to in home child care businesses,
coaching, and professional development for York County residents (primarily low income
females) looking to become small business owners by opening home-based family child
care programs. This will increase the capacity of DHS Certified programs and increase in
resource and referral services for families in need of child care and/or school age programs.
Website: www.childcareconsultants.org now www.cccforpa.org

Project: 3.6.10 Healthy Childhood Environments: Child Care

Funding Amount: $ 19,700.00

Project Expenditure Category: 2.11-Healthy Childhood Environments: Child Care

Project Overview

Description: We have learned from providing services during COVID-19 that we need to
make improvements in our education spaces to provide safe, secure, and healthy learning
environments where the children and staff can also socially distance. We will be renovating
an educational space to provide additional room for STEAM learning activities along with
space for development of motor skills for our children in child care and our youth programs.
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This space will be also be used for our before and after school care along with our other
youth programs.
Website: www.ywcayork.org

Mandatory Performance Indicators for Projects in Relevant Categories

Healthy Childhood Environments (EC 2.11-2.14):

200 Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0 Families served by home visiting

Project: 3.6.2 Healthy Childhood Environments: Child Care

Funding Amount: $ 25,500.00

Project Expenditure Category: 2.11-Healthy Childhood Environments: Child Care

Project Overview

Description: In response to the COVID-19 pandemic, Children’s Aid Society has increased
our protective measures by providing PPE and screening tools for the children and the
families we serve including our staff members. We have invested in sanitizing equipment
and solutions, and cleaning supplies to keep our physical facilities safe for all our children,
their families, and our team.

Website: www.cassd.org

Project: 3.6.3 Healthy Childhood Environments: Child Care

Funding Amount: $19,100.00

Project Expenditure Category: 2.11-Healthy Childhood Environments: Child Care
Project Overview

Description: funding for services disproportionately impacted communities
Website: www.crispusattucks.org

Project: 3.6.4 Healthy Childhood Environments: Child Care

Funding Amount: $ 15,900.00

Project Expenditure Category: 2.11-Healthy Childhood Environments: Child Care

Project Overview

Description: The Salvation Army Community Center provides a safe and enriching
environment for students ages 6-17 throughout York County during the week (M-F) from 3-
8:15 p.m. following the York City School District academic calendar. Students receive a hot
dinner and help with homework every night. Also reading comprehension, STEM, arts and
crafts, games, and exercise.

Website: www.easternusa.salvationarmy.org/eastern-pennsylvania/york-pa/
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Project: 3.6.6 Healthy Childhood Environments: Child Care

Funding Amount: $ 19,800.00

Project Expenditure Category: 2.11-Healthy Childhood Environments: Child Care

Project Overview

Description: YMCA of York - The child care program is based out of the York Branch YMCA
in York City, PA the Bob Hoffman Dover Branch YMCA in Dover, PA, the W. Dale Brougher
Foundation YMCA in Shrewsbury, PA, and schools throughout York County.

Website: www.rosesymca.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):

250 | Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0 Families served by home visiting

Project: 3.6.7 Healthy Childhood Environments: Child Care

Funding Amount: $ 84,100.00

Project Expenditure Category: 2.11-Healthy Childhood Environments: Child Care

Project Overview

Description: York Day Nursery - funding for childcare in disproportionately impacted
communities.

Website: www.yorkdaynursery.org

Mandatory Performance Indicators for Projects in Relevant Categories

Healthy Childhood Environments (EC 2.11-2.14):

157 Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0 Families served by home visiting

Project: 3.6.8 Healthy Childhood Environments: Child Care

Funding Amount: $ 26,200.00

Project Expenditure Category: 2.11-Healthy Childhood Environments: Child Care

Project Overview

Description: York Jewish Community Center-funding for childcare in communities
disproportionately impacted communities.

Website: www.yorkjcc.org
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Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):

266 | Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0 Families served by home visiting

Project: 3.6.9 Healthy Childhood Environments: Child Care

Funding Amount: $ 12,000.00

Project Expenditure Category: 2.11-Healthy Childhood Environments: Child Care

Project Overview

Description: YWCA Hanover - funding for childcare in disproportionately impacted
communities.

Website: www.ywcahanover.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):

40 Children served by childcare and early learning (pre-school/preK/ages 3- 5)

0 Families served by home visiting

Project: 3.8.1 Healthy Childhood Environments: Services to Foster Youth or Families
Involved in Child Welfare System

Funding Amount: $19,100.00

Project Expenditure Category: 2.13-Healthy Childhood Environments: Services to Foster
Youth or Families Involved in Child Welfare System

Project Overview

Description: Children’s Home of York - Funds will be used to provide essential workers with
premium pay during the COVID-19 public health emergency. This will include the
reimbursement of stipends paid to employees for hazard pay in 2020, reimbursement of
stipends paid as a recruitment and retention tool in 2021, and augmentation of salaries to
attract and retain essential social workers not to exceed grant total.

Website: www.choyork.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):
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0 Children served by childcare and early learning (pre-school/preK/ages 3- 5)

32 Families served by home visiting

Project: 3.8.2 Healthy Childhood Environments: Services to Foster Youth or Families
Involved in Child Welfare System

Funding Amount: $ 16,300.00

Project Expenditure Category: 2.13-Healthy Childhood Environments: Services to Foster
Youth or Families Involved in Child Welfare System

Project Overview

Description: Pressley Ridge In-Home Family Services (PRIFS) were significantly impacted by
the COVID19 public health emergency. The need to put protocols in place to help protect
our community forced us to move many of our services to telehealth. The program also lost
significant revenue because telehealth delivery prohibited us from billing for our planned
transportation costs. All services have continued, and our entire staff has been maintained.
Website: www.pressleyridge.org

Mandatory Performance Indicators for Projects in Relevant Categories

c. Healthy Childhood Environments (EC 2.11-2.14):

0 Children served by childcare and early learning (pre-school/preK/ages 3- 5)

324 Families served by home visiting

Project: 3.9.1 Healthy Childhood Environments: Other

Funding Amount: $19,100.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: Big Brothers Big Sisters Community Based Mentoring Program - funding for
services disproportionately impacted communities

Website: www.bbbsyorkadams.org

Project: 3.9.2 Healthy Childhood Environments: Other

Funding Amount: $ 9,600.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: Big Brothers Big Sisters school based mentoring - funding for services
disproportionately impacted communities

Website: www.bbbsyorkadams.org
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Project: 3.9.3 Healthy Childhood Environments: Other

Funding Amount: $ 35,000.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: The Girl Scout Leadership Program provides the inclusive, all-female
environment in which girls thrive by trying new things, developing a range of skills, taking on
leadership roles. STEAM: (Science, Technology, Engineering, Arts and Math) Focused on
high-quality multiyear programs in engineering, computer science, and outdoor STEAM, this
expands Girl Scouts' interest, confidence and competence. Starting with the iconic Girl
Scout Cookie Program, this experience explores ways in which girls can change the world
by learning business skills and provides them with a variety of opportunities.

Website: www.gshpa.org

Project: 3.9.4 Healthy Childhood Environments: Other

Funding Amount: $ 8,500.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: GIRLS GO STEAM PROGRAMS: These programs are engaging intellectually,
academically, socially, and emotionally. They are responsive to participants’ interests,
experiences, and cultural practices and make connections between the learning and
community outside of the school setting through collaboration. They provide a socially
meaningful, accessible, supported and supportive learning environment which is a critical
element in building a successful STEAM program. GSHPA provides STEAM learning as a
component of high quality, after-school programming for girls which helps curtail the post-
COVID learning gap they may experience.

Website: www.gshpa.org

Project: 3.9.5 Healthy Childhood Environments: Other

Funding Amount: $ 8,500.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other
Project Overview

Description: funding for services disproportionately impacted communities
Website: www.hanoverymca.org

Project: 3.9.6 Healthy Childhood Environments: Other

Funding Amount: $ 22,300.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other
Project Overview
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Description: Boy Scouts Urban Scouting - because children living in the city of York face
challenging circumstances where their living conditions, culture, family income and lack of
parentalinvolvement prevent them from participating in traditional Cub Scouting programs,
special measures needed to be undertaken to assure these children could experience
Scouting. Through the combination of after-school and off-campus Cub Scouting programs
led by members of the Council's staff, the Urban Scouting program covers nearly all costs
associated with a youth's participation in Scouting. This includes weekly meetings, special
events, materials and supplies, recognition items and camp scholarships (based on
financial need) for day or overnight camping programs during the summer.

Website: www.scouting.org

Project: 3.9.7 Healthy Childhood Environments: Other

Funding Amount: $ 35,400.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: Boy Scouts Traditional Scouting - Scouting programs help youth develop
academic skills, self-confidence, ethics, and leadership skills that influence their adult
lives. Our Council's programs are delivered in partnership through local community
organizations (mostly churches) to young men and women ages 5 through 20. Scouting is a
year-round program uniquely designed to meet the needs of young people and their
families. Our programs offer fun and challenging activities that promote character
development, fitness and participating citizenship. Family involvement is an essential part
of the program and parents are encouraged to play an active role. Much of Scouting is
designed to be experienced outside and the camping programs and facilities operated by
our council are important resources.

Website: www.scouting.org

Project: 3.9.9 Healthy Childhood Environments: Other

Funding Amount: $ 10,600.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: Y Achievers is one of the YMCAs United Way-backed programs, which have
undergone stringent evaluation to prove their effectiveness, so that they can continue to
respond to the fallout of the COVID-19 pandemic and address its negative health,
educational, and economic impacts on the people of York. The program is based out of the
York Branch YMCA in downtown York City.

Website: www.rosesymca.org
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Project: 3.9.10 Healthy Childhood Environments: Other

Funding Amount: $ 36,600.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: YWCA York Quantum Opportunities - Starting in September 2020, even though
school was still virtual in York City, our Quantum students were able to meet with the
Quantum mentor on at least a weekly basis. The need is great for this program, and we have
received funding from two local organizations so the ARPA money will be used to expand
this program to the 75 students for this current school year.

Website: www.ywcayork.org

Project: 3.9.11 Healthy Childhood Environments: Other

Funding Amount: $ 17,800.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: YWCA Temple Guard - We need to make improvements in our education
spaces to provide safe, secure, and healthy learning environments where the children and
staff can also socially distance. These funds will be used to provide upgrades to space in
our building at 320 E Market to support STEAM activities such as Robotics, Dance, and
Soccer Shots along with purchasing other equipment for the children to interact with during
the week. This space will also be used by Temple Guard for their drill team practices. .
Website: www.ywcayork.org

Project: 3.9.12 Healthy Childhood Environments: Other

Funding Amount: $ 15,300.00

Project Expenditure Category: 2.37-Economic Impact Assistance: Other

Project Overview

Description: YWCA York Community Education - We are renovating a building on Reinecke
that YWCA York owns that has not been utilized for several years to be the new home for our
Community Education Department. This program offers prevention education to the public,
school systems, medical professionals and others in the York County community. During
COVID-19, the staff have designed several virtual presentations and different ways to
interact with the community without being in person. We need to have dedicated space for
them where they are not always using a shared space.

Website: www.ywcayork.org

Project: 5.16. Broadband: "Last Mile" projects

Funding Amount: $28,900

Project Expenditure Category: 5.19-Broadband: "Last Mile" Projects
Project Overview — Video: VIEWPOINT: Bridging the Digital Divide
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Description: Building an equitable high-speed infrastructure is a big task. The video
informatively and succinctly explains the unique and effective public/private partnership in
York County that is dedicated to affordable and accessible broadband countywide.

Project: 5.16 Broadband: “Last Mile” projects

Funding Amount: $424,750

Project Expenditure Category: 5.19-Broadband: "Last Mile" Projects

Project Overview — "Last Mile" Projects

Description: Worked with Business Information Group for urban Wi-Fi project.

Project: 6.1.1 Provision of Government Services

Funding Amount: $68,027,544

Project Expenditure Category: 6.1-Provision of Government Services
Project Overview

Description: provision of government services.

Website: www.yorkcountypa.gov

Major SLFRF-funded Project

This is identified as a major SLFRF-funded projectin York County with a total allocation
of $68,027,544. As a result of this funding, the County of York continued to conduct
business during the COVID-19 pandemic. This funding helped to offset lost revenue
and to support the personnel that continued to work throughout the shut-down and
ensuing months.
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