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GENERAL OVERVIEW

Executive Summary:

Fulton County has been on the frontlines of responding to the immense public health and
economic needs created by this COVID-19 crisis. Urgent assistance provided includes starting
up testing & vaccination sites, providing rental assistance, supporting small businesses, providing
job training, delivering in-demand social services, and providing other supportive services to those
affected by the pandemic.

This program is providing a substantial infusion of resources to our communities, working to turn
the tide on the effects of the pandemic, address its economic fallout, and lay the foundation for a
strong and equitable recovery for all Fulton county Citizens.

On June 17, 2021, Treasury released the Compliance and Reporting Guidance for the SLFRF
Program. This guidance provided the additional detail and clarification that Fulton County needed
to collect for compliance and reporting responsibilities. In order to stay in compliance with the
guidance, the County has created a transparency page as part of our push for open government
that provides the required reporting requirements under the guidance provided by the U.S.
Department of Treasury.

This page is meant to provide our citizens with insight and details on how Fulton County plans to
utilize the SLFRF to serve those that have been impacted by the pandemic. If you are interested
in seeing an electronic version of this report you can visit our transparency page at:
https://sharefulton.fultoncountyga.gov/stories/s/n6s4-ty82.

Use of Funds Promoting Equitable Outcomes

Community Engagement

Promoting Equitable Outcomes includes
efforts to promote equitable outcomes,
including how ere designed with
equi ind.

i

Use of funds displays intended and actual uses of the funds to
support a strong and equitable recovery from the COVID-19
pandemic and economic downturn

Community Edgagement includes how the use of funds
incorporates written, oral, and other forms of input that
capture diverse feedback from constituents,
community-based organizations, and the communities

themselves

Labor Practices
Table of Expenses by

Expenditure Category

The Recovery Plan identifies whether SLFRF funds are being
used for evidence-based interventions and/or if projects are being
evaluated through rigorous program evaluations
that are designed to build evidence.

Labor Practices describe workforce practices on any
infrastructu being pursued (EC 5). How
projects tandards to

efficient de
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https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://sharefulton.fultoncountyga.gov/stories/s/n6s4-ty82

Project Inventory Perfo e Revirs Required Performance Indicators

and Programmatic Data

The Project Inventory are SLFRF funded projects that are
designed to build evidence. These projects are new or existing The Performance Report include key performance indicators for This section provides an overview of the mandatory
eligible government services or investments funded in whole or in the major SLFRF funded projects undertaken by the recipient. performance indi s infor
part by SLFRF funding may be incluc
determine most appn g
but this data will also need to be entered directly into the
Treasury reporting portal

Ineligible Activities: Tax Offset
Provision
This section provides information that is required for

Treasury to ensure SLFRF funding is not used for
ineligible activities.

Uses of Funds:

The Coronavirus State and Local Fiscal Recovery Funds provide eligible state, local, territorial,
and Tribal governments with a substantial infusion of resources to meet pandemic response
needs and rebuild a stronger, and more equitable economy as the country recovers. Recipients
may use these funds to:

e Support public health expenditures, by, for example, funding COVID-19 mitigation efforts,
medical expenses, behavioral healthcare, and specific public health and safety staff

e Address negative economic impacts caused by the public health emergency, including
economic harms to workers, households, small businesses, impacted industries, and the
public sector

e Replace lost public sector revenue, using this funding to provide government services to the
extent of the reduction in revenue experienced due to the pandemic

e Provide premium pay for essential workers, offering additional support to those who have
and will bear the most significant health risks because of their service in critical infrastructure
sectors

e Investin water, sewer, and broadband infrastructure, making necessary investments to
improve access to clean drinking water, support vital wastewater and storm water
infrastructure, and expand access to broadband internet.

Within these overall categories, recipients have broad flexibility to decide how best to use this
funding to meet the needs of their communities. Utilizing this guidance, Fulton County has
reviewed needs and established use cases for federal dollars.
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Fulton County has been awarded and is the recipient of $206M in State and Local Fiscal
Recovery dollars from the federal government to serve our citizens. These funds will generally
be utilized for the following purposes in accordance with the interim and final rule for this
program.

General Description of Fund Uses by Fulton County:

a. Public Health (EC 1):

e Funding will go towards COVID vaccination and testing efforts, including the operations
at Mercedes Benz Stadium, Community Vaccination Center.

e Increase the availability of behavioral health services within the community.

e Community outreach and educational efforts.

» Providing incentives for the community to increase the number of vaccinations.
b. Negative Economic Impacts (EC 2):

e Community Service programs providing supportive services to individuals and families
will be increased.

e Using funds to serve families that have been affected by food insecurity.
e Long Term Revolving Loan Programs will be created to support struggling businesses
e Funds will be used to provide job training for individuals affected by the pandemic.

c. Services to Disproportionately Impacted Communities (EC 3):

e Fulton County will utilize a portion of these funds to assist those individuals that have
experienced a delay in the timely processing of their court cases to reduce any backlog
in court cases.

e Funding will be utilized to assist in outreach to communities that are showing low
vaccination rates to reduce the spread of disease within those neighborhoods.

e Funds will be used to try and improve the impact of the pandemic on communities that
are of lower socioeconomic status.

e Minority communities have been impacted by the pandemic, and funds will be distributed
through various programs to these neighborhoods around the County.

d. Premium Pay (EC 4):

o Fulton County will utilize these funds to provide eligible County employees with premium
pay equal to 3.5% of their annual base salary.

e Funds will be used to support our essential workers that are key to efforts to recover
from the pandemic and serving the citizens

e. Water, sewer, and broadband infrastructure (EC 5):

o The County does not plan to use any of these funds for water or sewer infrastructure at
this time.

e Under this eligible use of funds, the county plans to complete improvements to our
facilities that will fall under pandemic proofing buildings and offices. This includes the
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implementation of COVID-19 prevention or mitigation tactics, such as physical changes
to enable social distancing.

¢ Funding will be utilized to improve the internet connectivity and broadband across the
County networks and for the use of a remote workforce.

f. Revenue Replacement (EC 6):

e Fulton County does not anticipate to use any of the State and Fiscal Recovery Plan
dollars for Revenue Replacement at this time

Promoting Equitable Outcomes:

Fulton County is a diverse community, and the Board of Commissioners always strives to
ensure that programs and funds are available to every qualified citizen in a manner that is fair
and equitable. In this section of the report, we will describe efforts to promote equitable
outcomes, including how programs were designed with equity in mind.

Goals:

Fulton County has one of the most diverse populations in the State of Georgia, both racially and
economically. Through this pandemic, many of our low and moderate-income and communities
of color have been most impacted.

These impacts have affected and exacerbated systemic health and economic inequities that the
County has been addressing for many years. Fulton County has a Health Equity in all Policies
stance that looks at the impacts of all programs to ensure that we properly serve all our citizens
fairly and equally.

e Coronavirus State and Local Fiscal Recovery Funds allow Fulton county to address the
disproportionate public health and economic impacts of the crisis on the hardest-hit
communities, populations, and households in many ways; and Fulton County is committed
to making a difference in our communities that are measurable and impactful for our
citizens.

Fulton County has been a leader in transparency and open government to our citizens.
Currently, at each of the Board of Commissioners (BOC) meetings, the Executive Team
provides public presentations on the State and Local Recovery Funds program.

These presentations have led to hundreds of public comments on the use of these funds; and
how quickly our citizens need to get access to this in our community. These informational
presentations will continue at the BOC meetings to ensure the public is kept aware of
expenditures and changes to any programming of funds.

e The County will also be publishing an open transparency page of the State and Local Fiscal
Recovery program on our open government portal to ensure citizens are aware of available
programs and how funds are being expended.
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Access and Distribution

Currently, Fulton County does not have any specific difference in the levels of access to any
resident for services and utilization of the funding for the programs funded. These programs are
designed to be fair and equal to all eligible residents in need and affected by the pandemic.

The difference in service levels occurs in specific areas of the County where we see a low
vaccination rate. In those areas, the County is making specific efforts to eliminate any potential
disparities that could be occurring.

The programs are federal funding and have many requirements that the County is responsible
for maintaining and keeping records of funds. The County is always looking for opportunities, in
which it can eliminate paperwork or burden on citizens to provide. The County also provides
input to our federal partners on ideas we have to try and eliminate any barriers to provide
services to our citizens.

Outcomes:

The County focuses on collecting data on the programs and services we are providing with this
funding to focus the outcomes of our effort-oriented results. This data will then lead the County
to review the information and adapt our programs to address any gaps in providing services to
any specific population or area.

This data and outcome-based approach that has been taken had already led the County to
make adjustments to how some of our services are provided in some of our minority areas by
zip code and census tracks. This focus on weekly reviewing the data as a team allows the
County to make adjustments in almost real-time to fill any identified gaps.

Outcomes for our funded programs and services will be published on our transparency page,
which will allow the citizens to view the results and provide feedback on if they feel we reach our
stated outcome or if we need to make changes based on community needs.
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*The COVID-10@ Community Level is based on the higher of the new admissions
and inpatient beds metrics

Negative Economic Impacts (EC 2):

Fulton County will provide assistance to households, small businesses, and non-profits to
address the impacts of the pandemic, which have been most severe among low-income
populations. This includes assistance with food, housing, and other needs; employment
programs for people with barriers to employment who faced negative economic impacts from
the pandemic (such as residents of low-income neighborhoods, minorities, disconnected youth,
the unemployed, formerly incarcerated people, veterans, and people with disabilities); and other
strategies that provide disadvantaged groups with access to education, jobs, and opportunity.
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Median Household Income (2019) by Census Tract
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Services to Disproportionately Impacted Communities (EC 3):

Services to address health disparities and the social determinants of health, build stronger
neighborhoods and communities (e.g., affordable housing), address educational disparities
(e.g., evidence-based tutoring, community schools, and academic, social-emotional, and mental
health supports for high poverty schools), and promote healthy childhood environments (e.g.,

home visiting, child care).
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Cases per 100,000 by Zip Code

Cases per Square Mile:

Community Engagement

Fulton County Board of Commissioners (BOC) feels that public input on the use of these federal
dollars is key to ensuring that funding is used to meet the needs that our citizens identify as
important, and the County encourages public comments at all times.

At each of our BOC meeting, since the beginning of this pandemic, the executive staff has
provided a public briefing on how COVID has affected our community; and has identified how
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the County has proposed to utilize any local, state, and federal dollars to respond to identified
needs of the of the community. Proposed use cases were presented that identified the use of
funds, timeframes, high level key performance indicators, status updates, and lead contact
person.

During many of these meetings the BOC has received hundreds of public comments on the use
of these federal dollars, which were driven by proposed resolutions that were made part of the
public agenda.

The public is given a chance to attend the meetings in person, along with the options to attend
virtually and/or submit public comments in writing as part of the public comment section of the
agenda. The comments on the use of SLFRF funds are part of the records that are available in
the minutes of the BOC and video tapings for each meeting.

The County tries to make all reasonable accommodations to assist citizens, such as alternative
formats, sign language, interpretations, closed captioning/subtitling, review of accommodation
requests outside of our ADA plan.

Fulton County is also always looking at the data behind the services and programs that we
operated or funded to ensure the services are made available to all eligible residents to the best
of our ability. If there are areas that are identified as underserved, the management team makes
adjustments accordingly. These changes are then included as the public presentations that are
made during the public meetings.

Fulton County Public Comment Policy:

During the Public Comment portion of a Board Meeting, citizens may voice County-related
requests, concerns, opinions, etc. At the Regular Meeting, speakers will be heard prior to the
zoning portion of the agenda; if applicable, at the Recess Meeting, prior to the County
Manager’'s Unfinished Business. Before speaking, each speaker presenting in person must fill
out a speaker card, located at the Assembly Hall entrance and podium. All speaker cards must
be submitted to the Clerk’s staff prior to the commencement of public comment, who will accept
them on a first-come, first-served basis. The meeting will be aired live on all official Fulton
County Government media platforms designated by the Fulton County Department of External
Affairs. Speakers wishing to submit public comment to the Board in writing can do so by
submitting their comments in all two forms deemed allowable by the Fulton County Department
of External Affairs. To be read into the record, written comments must be received by 5PM on
the Tuesday, immediately prior to the meeting in the form outlined. All virtual public five
comments and requests to speak in person must be submitted before the Clerk sounds at the
start of the meeting.

i. Speakers who cannot be present at Assembly Hall may speak live or via
videoconference (ex. Zoom). Speakers can also speak live from other County facilities
made available, such as the North Fulton Service Center or the South Fulton Service
Center.

ii. Comments via e-mail shall be provided electronically to the BOC and their staff
before the meeting begins, and all comments shall be included as part of the Minutes of
the Board of Commissioners meeting.

iii. Comments via e-mail that are the same in nature or pertain to the same BOC
Agenda Item number shall be categorized by County staff ahead of the meeting. To
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expedite time, for e-mailed public comments that are the same in nature or pertain to the
same BOC Agenda Item number or subject matter/topic, the Clerk or other assigned
staff shall read the Agenda ltem number and/or topic, and then read the list of public
commenters’ names and locations (if given) that are in support of the Item; then read the
list of public commenters’ names and locations (if given) who oppose the Agenda item or
topic. This rule shall apply to all forms of pre-written/pre-recorded public comments.

iv. Public Comment will occur prior to the business portion of the BOC meeting and will
be strictly limited to 30 minutes. In-person comments will three be made first, followed by
written/e-mailed comments. Regardless of the form of the public comment
(spoken/written), the time limit will be two (2) minutes, and no time shall be yielded to
other speakers.

v. In the event the 30-minute time limit is reached prior to public comments seven
being completed, public comment will be suspended, and the business eight portion of
the BOC meeting will commence. Public comment will resume at nine at the end of the
meeting. Similarly, written comments (that were timely ten submitted) not previously
read may be read at the end of the meeting.

vi. Speaker cards will provide three (3) options for those individuals who want to speak
that were not able to comment during the initial 30 minutes public comment time limit:

a. Speak at the end of the meeting;
b. Be placed at the front of the line for public comment at the next meetings; or
c. Provide written comments that will be read at the end of the BOC meeting.

vii. In the event that none of these three options are selected, the individual will forfeit
their right to public comment for that day.

Labor Practices:

Fulton County has not selected to do any major infrastructure improvements at this time, and
this would not apply.

Use of Evidence:

Fulton County will be utilizing data and analytics to look at the impact that this funding will or has
had on communities that are served. As data is collected the staff will review information on a
regular basis and make adjustments accordingly.

The County is also purchasing access to Recovery and Insights, which is a database platform
that will look at the overall economic recovery across Fulton. This data will look at business
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recovery, wages, social services, income from the tax base, and many other data point for

comparison.

Category

Cumulative
expenditures

Amount spent
since last

Expenditure Category: Fublic Health

o date [§]

Recovery Plan

11 | COVID-18 Yaccination 19450272 44 345,834 48
12 | COWID-13 Testing
13 | COWID-13 Contact Tracing
14 | Preventionin Congregate Settings [Mursing Homes, PrizonsfJailz, Dense ‘Wark Sites, Schools, ete.) 1590 67942
15 | Perzonal Protective Equipment 1622,853.07
L& | Medical Expenzes (including Alternative Care F acilities)
17 | Other COVID-13 Public Health Expenses [including Communications, Enforcement, lsalation!Guarantine]” 8,701,814.38 BES0,223.38
1% | COvID-19 Assistance to Small Businesses®
13 | COvID 13 Assistance to Mon-Profits”
110 | COYID-19 &id to Impacted Industries”
1M | Community Viclence Interventions""
112 | Mental Health Services™ 16, 779,330,597 4102542 35
113 ) Substance Llze Services™ -
114 ) Other Public Health Services 214842792
2 |Espenditure Category: Blegative Economic Impacts
=21 JHousehold Assistance: Food Programs 4 746 534 B 192 77123
22 JHousehold Assistance: Fent Mortgage, and Utility Aid 3398 282 42 -
&3 NHousehald Aszistance: Cash Transfers
24 Household Aszistance: Internet Access Programs
a8 MHousehold Assistance: Paid Sick and Medical Leawve”
28 JHousehold Assistance: Health Insurance™
=7 JHousehold Assistance: Services far Unilnbanked™
28 MHousehold Assistance: Survivor's Benefits”
23 | Unemployment Benefitz of Cazh Assistance to Unemployed 'Workers""
210 :ﬁ.sglﬁt_ance o Unemployed or Underemployed Workers [e.g. job training, subsidized employment, employment suppaorts ar B2 R0
incentives] ™ .
211 Healthy Childhood Environments: Child Care™
212 ) Healthy Childhood Environments: Home Yisiting™
212 ) Healthy Childhood Environments: Services to Foster Youth or Families Involved in Child ‘Welfare System™
2.14 | Healthy Childhood Environments: Early Learning™ -
215 | Long-term Housing Security: Sffordable Housing™ 1,500, 000.00 1436 401. 31
216 | Long-term Housing Security: Services for Unhoused Persons™ -
217V Housing Support: Housing Vouchers and Feloc ation Azsistance for Disproportionately Impacted Communities™
218 )Housing Support: Dther Housing A.zsistance™
213 ) Social Determinants of Health: Community Health Warkers or Benefits Mavigators™
2.20 ) Social Determinants of Health: Lead Femediation™
221 ) Medical Facilities Far Disproportionately Impacted Communities” 11,000,000.00
=22 | Strang Healthy Communities: Meighborhood Features that Promaote Health and Satety”
=23 | Strang Healthy Communities: Demaolition and Rehabilit stiohiak Properties"
2.24 ) Addreszing Educational Disparities: Aid to HighPowerty Blistricts"
2.25 ) Addreszing Educational Disparities: Academic, Social and Emotional Services!”
226 | Addressing Educational Dizparities: Mental Health Servige =™
227 | Addressing Impacts of Lost Instructional Time”
=28 | Contributions ta Ll Trust Funds”
229 | Loans or Grants to Mitigate Financial Hardship® 3,300 00000
Fulton County 2025 Recovery Plan Performance Report 12




230 | Techrical Assistance, Counseling or Business Planning"™
241 | Behabilitation of Commercial Properties ar Other Improvements®
232 | Business Incubatars and Start-Up o Expansion &ssistance™
233 _|Enhanced Suppart to Microbusinesses™
234 | Assiztance tolmpacted Monprofit Crganizations [Impacted or Disproportionately Impacted]”
235 | Aidto Tourism, Travel, or Hospitality®
236 | Aidto Other Impacted Industries” -
237 | Economic Impact Assistance: Cther™ 5733556 36 725,000.00 2,014 556 3¢
3__| Espenditure Categary: Services ta Dispraportionately Impacted Communities
31| Public Sector Warkforce: Payroll and Benefits for Public Health, Public Safety, or Human Services Workers™
32 | Public Sector Waorkforce: Rehiing Public Sector Statf
3.3 | Public Sector WorkForce: Qther”
34 E‘ublic Sector Capacity: Effective Service Eleli'.'erg“
35 | Public Sector Capacity; Administrative Meeds"
4 | Espenditure Category: Premium Fay
41 ] Public Sector Employess 3,369,282.29 3,369,382.29
42 | Private Sectar: Grants to other emplayers
5§ | Espenditure Category: Infrastructure
51 | Clean W ater: Centralized wastewater re atment
5.2 | Clean W ater: Centralized wastewater collection and conveyance
5.3 | Clean Water: Decentralized wastewater
54 | Clean tater: Combined sewer overflows
55 ] Clean ater: Qther zewer infrastucture
5.6 | Clean bater: Stormwater
57 | Cleanater: Energy conzervation
5.8 | Clean bater: Water conservation
53 ] Clean ater: Monpoint source
__.10_| Orinking water: Tre atment
5.1 Dirirking water: Transmission & distribution
512 | Drinking water: Transmission & distribution: lead remediation
5.13 | Cirinking water: Source
5.4 | Drinking water: Storage
515 | Drinking water: Qther water infrastructure
Bi6 | ater and Sewer: Private Wells
F17_|'Water and Sewer: IJA Burea of Reclamation Match
513 | Water and Sewer. Other
519 | Broadband: “Last Mile® projects
5.20 | Broadband: IlJA Match
.21 | Broadband: Other projects
E__|Espenditure Category: Revenus Replacement
B.1 | Provision of Government Services
G2 | Mon-federal match for other Federal Programs
7| Adminiztrative and Cther
T | Adminiztrative Expenzes 33,060,224 22 11,336, 644.73 IR RLTER
7.2 | Transfers to Other Units of Government -
TOTALS| 169.843,219.08] 243872.716.64 | 144.970,502.44

See Section C(7) on page 27 of the Reporting Guidance for additional information.

Fulton County 2025 Recovery Plan Performance Report
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Project Inventory:

Covid-19 Vaccinations Job Training Behavioral Health Crisis Center

Vaccine Incentives Court Backlog Project

B A \;#

Facilities Pandemic Proofing Remote Workforee/Access to
Broadband

Long Term Revolving Loan
Fund

Personnel Protective Day Porters/Cleaning Emergency Rental Assistance
Equipment (Operational Support)
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Project Care

Summer Youth Training
Program - 2022

Information Tech-Virtual Support

Employee Covid Healthcare

General Administration

Fulton Fresh - 2025 & 2026

Emergency Rental Assistance
Program (ERAP)

COVID-19 Marketing &
Qutreach

Medical Examiner - Forensic
Pathology /Transport

Grady Hospital

N COUNTY

’ AL ERVICES

Tiny Homes

Living Assistance

Developmental Disabilities
Training Center

Fulton County 2025 Recovery Plan Performance Report
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Infrastructure Modernization
(141 Pryor)

Fulton Fresh 2024

IT Virtual Support -
External Website

IT Virtual Support - Cloud
Based ERP

MOBILE MARKET

Fulton Fresh - 2023

Fulton Fresh - 2022

Air Handling Units - County
Buildings

Fulton County 2025 Recovery Plan Performance Report
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USE CASE HIGHUGHTS:

Eligible Use Verified: Yes Category: Public Health (EC1)
Projected Start Date: May 2021 Projected End Date: Dec. 2023
Funding Proposed: $1541M Lead: Joseph Barasoain
Funding Committed: $1.541M Project Status: Closed

Key Performance Indicators:

1. Leverage a media, outreach campaign along with mobile
units, smaller fixed locations and private sector partners to
vaccinate as many p dable Fulton County residents as
possible. Good (385 %) = 25,840 | Better (50%) = 324,658 |
Best (100%) = 69,315

Best achieved: as of June 1st, 2023 over 336,000

id were i d and received at least one

booster.

2. Utilize factual data, media, and community leadership
testimonials to motivate Fulton County residents that do
not want the vaccine to get vaccinated. Good (5%) = 3,466 |

Better (10%) = 6,932 | Best (20%) = 13,864 COVID-19 Vaccinations
EBest achieved: as of June 1st, 2023, 26,132 (Click for more details)
id were vacei d and receive vaccine
incentives (gift cards)

3. Develop 2 contact tracing program that can successfully
identify and isolate or quarantine COVID-19 patients and
their contacts.

The program was developed and staffed by the
BoH though 2023. As at home testing became the
norm in early 2023, this program became less of a

component for fighting the spread of COVID-19.

4. Develep a capacity and capability to successtally
respond to COVID-i1g and foture infections diseases.

A comprehensive after-action report was filed
and briefed. Fulton County was 2 national leader in
all phases of the COVID response. While many
difficulties were encountered, the Unified
command of the BoH & AFCEMA with our many
partners, i.e. Local fire ,and police departments,
CORE, APS, FCS, Mercedes Benz Stadium, State
Farm Arend, and many others allowead the county to
meet the demand of the residents.

Current Statos:

= Thi= project has started to ramp down dues to the decline
in COVID cases and the noumber of peepls who have been
vaccinated and redocing the transmiszion of the virns.

= The Connty is still monitoring the nomber of cases to
determine if additional funding and azsistance will be
nesdad in the fall and winter of 2023 //z024.

= As of Octeber 4th 2024, the Connty BoH is offering.
vaccines and boostears at all clinies and with the partner
CORE the county is still offing mobils locations weskly.

https://sharefulton.fultoncountyga.qov/stories/s/ARPA Projectinventory/m8v5-tniv/
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USE CASE HIGHLIGHT S:

Eligible Use Verified: Yes
Projected Start Date: July 2021
Funding Proposed: $16.11M

Committed Funding: 316.11M1

Key Performance Indicators:

1. Increase access to crisis stabilization services for Fulton
County residents with mental health and or substance use
disorders.

2. Increase the overall number of beds and units available
for adult and children services acress the County.

Current Status:

» Ground Breaking for the center happened in August of
2023.

Category: Public Health (EC1)
Projected End Date: Dec 2025
Lead: LaTrina Foster

Project Status: Active

Y
Venﬁ:

= The State of Georgia has committed to fund part of the
operational costs for the canter.

Behavioral Health Crisis Center
(Click for more details)

= Request for Proposals (RFP) on construction were
awardead, and the RFP for staff is out on the street.

Past Status:

= Assessment of current crisis response models, including 2
site visit to the Cobb County Crisis Center.

« Assessment of crisis response service gaps within Fulton
County.

= Review of Justice and Mental Health Task Force
recommendation,/ businass case.

= Strategic planning meeting held on July 8, 2021, which
included representatives from Wellstar and Grady.

https://sharefulton.fultoncountyga.gov/stories/s/ARPA Projectinventory/m8v5-tniv/
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Eligible Use Verified: Yes Category: Public Health (EC1)
Projected Start Date: August 202: Projected End Date: Dec. 2024
Funding Proposed: $0.404M Lead: Jessica Corbitt
Committed Funding: $0.404M Project Status: Complate

Key Performance Indicators:

1. Increase the number of vaccinated people in Fulton
Couanty,

2. Target and emphasize on lowest vaccination rate Cansus
tracts within Fulton County

Current Status:

« The incentive programs are currently on hold as of August
2023, but will be reactivatad if needed once the updated
vaccines is released in September of 2023,

« This proposzl anticipates issuance of $23 gift cards to
supplement outreach in the lowest vaccination rate
communities.

« This includes funds for administration through a third-
party agency.

https://sharefulton.fultoncountyga.gov/stories/s/ARPA Projectinventory/m8v5-tniv/

Vaccine Incentives
(Click for more details)

Fulton County 2025 Recovery Plan Performance Report
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Committed Funding: $79.33

Key Performance Indicators:

1. Eliminate the COVID-19 case count

N

Improve Court processing standards

3. Reduce the Fulton Couaty Jail Populatien

Current Status:

= Treasury approval for use of funds

= Project approved by BOC

Eligible Use Verified: Yes

Projected Start Date: May 2021

Funding Proposed: 379.3M

= As of July 31, 2023, 108,661 cases have been disposed, and

there are 39,548 pending open and active cases remaining.

= Hiring of the staff to support Project ORCA continues

CASE HIGHLIGHTS

Category: Services to Dis-
proportionately Impacted
Communities (EC 3)

Projected End Date: Dec. 2024

Lead: Steve Nawrocki

Project Status: Active

Court Backlog

(Click for more details)

PROJECT ORCA CASE REDUCTION

DISPOSITIONS BY OFFICE

160,000 148,209
starting point
140,000 15,888
120,000 16,300
20,124
100,000
80,000 94
50,000
40,000
56,462
20,000

December 2021

@Solicitor General

https://sharefulton.fultoncountyga.qov/stories/s/ARPA Projectinventory/m8v5-tniv/

42,347
10,322
58

11,306
9774

May 2023

BMagistrate ®State

108,661

cases disposed

rolling 3-month period

40,577 l
1,029
June 2023
District Attomey #Superior

39,548
10,107
7511
10,961
9,020

July 2023
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-~ Facilities Pagglemic Proofing
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Yes Category: Public Health (EC1)
Projected Start Date: April 2021 Projected End Date: Dac. 2025
Funding Proposed $0.4372 Lead: Tim Dimond
Committed Funding: $0.427M Project Status: Complate

Key Performance Indicators:
1.0verall goal: 50% occupancy level Government Center
(GC) to manage rick mitigations through reduced

occupancy.

2.Finalized Government Center plan by November 1st for
plzn in zccordance with the targst goal.

3.Finalized Phase I plan for Justice Center {(JC) by the end
of December 2021.

Current Status:

- RFPis . Facilities Pandemic Proofing
(Click for more details)

= Developed initial impact to space requirements basad on

risk mitigation standards we are looking to implement and

reviewed with senior management.

= Installed in GC & JC sneeze barriers, hand sanitizers
stations, naw Merv

https://sharefulton.fultoncountyga.gov/stories/s/ARPA Projectinventory/m8v5-tniv/
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Remote Workforce/Access to Broadband

Eligible Use Verified: Yes Category: Public Health (EC1)
Projected Start Date: April 2021 Projected End Date: Dec. 2026
Funding Proposed: $1.159M Lead: Lateef Ashekun

Funding Committed: $1.159 Project Status:

Key Performance Indicators:

1.Quantitative: >95% system availability for remote
workforce including expansion of access to broadband
infrastructure

2.Qualitative: Deliver a resiliant IT footprint that
supports a2 remote workforce while expanding citizen access
to high-spaed broadband by providing public access at
County facilities including senior centers

Current Status:

The program includes enhancing remote digital
collaboration through: Remote Workforce /Access to Broadband
(Click for more details)

= Document imaging allowing agencies to collaborate
electronically while moving the County toward a paperless

environment;

« Promeoting a remot2 workforce by creating a digital
collaboration werkspace through an internal intranet site;

» Upgrading legacy applications to provide greater
resiliency accessible anytime ‘anywhere.

= Aboard action item is being prepared to upgrade nine (g)
senior centers with higher speed broadband capabilities.

» Requirements are being gathered for a digital
workspace/intranet and document mgmt. initiative. Finally,
key stakeholders are evaluating an ERP upgrade - session
scheduled for 7/19.

https://sharefulton.fultoncountyga.qov/stories/s/ARPA Projectinventory/m8v5-tniv/
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Yes Category: Premium Pay
(EC4)
e, oo
Projected Start Date: March 2021 Projected End Date: Dec. 2021 ('/‘o[:o ~~
Funding Proposed: $3.369M Lead: Kenneth Hermon By
Committed Funding: $3.365M Project Status: Complete

Key Performance Indicators:

1. Issue payments within 2o days of approval and identify
eligible ARP charge backs

Current Status:
» Paid 4,275 eligible employees on June 3oth

= Total cost, including fringe of $10M was paid from the
general fund and other sources.

= HR's initial review, in accordance with ARP eligibility
guidelines, has identified $3M in COVID premium payment

to some 1,265 employees, that could be charged to the ARP Premium Pay
funds. (Click for more details)

https://sharefulton.fultoncountyqa.qov/stories/s/ARPA Projectinventory/m8v5-tniv/
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USE CASE HIGHLIGHT S:

Eligible Use Verified: Yes Category: Negzative Economic
Impact Projects (EC 2)
Projected Start Date: July 2021 Projected End Date: Dec. 2021
Funding Proposed: $7.763 Lead: Dr. Pamelz Rozhell
Committed Funding: $7.763 Project Status: Complete

Key Performance Indicators:

1. Total awards of $7,119,020.52 of funding being
proposad.

2. 31, 045 residents in Fulton will be served through all of
the service areas listed below:

. Promoting Healthy Childhood Environments

. Building Stronger Communities through
Investments
in Housing and Neighborhoods

. Assistance to Households

. .idd!assing Educational Disparitie_s Community Services Prog-ams

*  Assistance to Unemploved Workers (Click for more details)

Current Status:

. Outraach to 139 nonprofits regarding sub-recipient designation, acceptance of sub-racipient responsibilities
. Contracts have bean sant out for non-profit agencies to executs

. Database for reporting has been established

https://sharefulton.fultoncountyga.gov/stories/s/ARPA Projectinventory/m8v5-tniv/
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Ye: Category: Negative Economic
Impact Projects (EC 2)

Projected Start Date: May 2021 Projected End Date: Dec. 2024

Funding Proposed: $4.122 Lead: Pamela Roshall

Committed Funding: $4.122 Project Status: Complete

Key Performance Indicators:

1. 5,000 number of senicrs, families and students provided access to food
Current Status:

« ($1.811) Continuing emergency meals for 14635 seniors

« ($395K) Finalize American Heart Association Farmers Market Partnership
» ($55K) South Fulton County Schools Meals for g5 Homeless Students

+ ($50K) Library Summer Meal Program

» Total:$2.3 in F¥Yz021 and $1.2M the remaining years.

https://sharefulton.fultoncountyga.qov/stories/s/ARPA Projectinventory/m8v5-tniv/
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LONG TERM REVOLVING LOAN

FUN

Eligible Use Verified: Yes Category: Nazative Economic
Impact Projects (EC 2)

Projected Start Date: Sept. 2021 Projected End Date: Dec. 2022
Funding Proposed: $3.9M Lead: Samir Abdullzhi

Committed Funding: $3.930 Project Status: Complete

Key Performance Indicators:

1. Support 150+ small businesses with loans.

2. Provide technical assistance in COVID high-impact industries and/or MFBE owners.
Current Status:

* Access to Capital for Entrepreneurs (ACE) is ready coordinate with Select Fulton a reveolving loan fund. ACE wi
support small businesses negatively impacted by COVID-19 with loans, ranging from $10-50Kk, to replace declines in
revenues or impacts of periods of business closure. Loan recipients will be required to participate in 3 small business
education series to improve their overall business performance for long-term sustainable success.

* Develop contract with ACE that specifies loan eligibility, loan award ranges, technical assistance programming and
reporting requirements.

https://sharefulton.fultoncountyga.qov/stories/s/ARPA Projectinventory/m8v5-tniv/
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Eligible Use Verified: Yes

Projected Start Date: Sept. 2021
Funding Proposed: $0.653M

Committed Funding: 30.653M

KPI:

1. Train 1,000+ unemployed /underemployed residents in
digital literacy and/or rapid-credential training in
demand industries (healthcare, IT, logistics).

Current Status:

* Goodwill will coordinate the training with Select Fulton
and has drafted an MOU. Previous Career Reboot
digital literacy program funded CARES Act will be re-

activated.

* Plus, one year contracts with the following agencies:

Category: Negative Economic
Impact Projects (EC 2)

Projected End Date: Dec. 2024

Lead: Samir Abdullahi

Project Status: Complete

* +($125K)National Black Arts Festival, NextGen Job Training

* +($125K) Fulton County Schocls Restaurant Industry

Partnership

(Click for more details)

* +($125K) Urban League Career Training Program

https://sharefulton.fultoncountyga.qov/stories/s/ARPA Projectinventory/m8v5-tniv/
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Category:
Projected Start Date: Projected End Date:
Funding Proposed: $0.375M Lead:

Committed Funding: $0.275M Project Status: Complete

https://sharefulton.fultoncountyga.gov/stories/s/Childcare/qa53-58j5/
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Category:
Projected Start Date: Projected End Date:
Funding Proposed: $1.623M Lead:

Committed Funding: $1.623M Project Status: Complets

https://sharefulton.fultoncountyga.gov/stories/s/Personnel-Protective-Equipment/a9tk-25zz/
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DAY PORTERS/CLEANING

Eligible Use Verified: Category:
Projected Start Date: Projected End Date:
Funding Proposed: $1531 Lead:

Committed Funding: $1.551 Project Status: Complate

https://sharefulton.fultoncountyga.qgov/stories/s/Day-Porters-Cleaning/9m4y-pxx8/
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date: L
Funding Proposed: $8.854M Lead:

Committed Funding: $8.854M Project Status: Complete

B

https://sharefulton.fultoncountyga.gov/stories/s/Emergency-Rental-Assistance-operational-/ryny-gdmk/
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Project Care

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: 506423 Lead:

Committed Funding: $o.642M Froject Status: Complete

https://sharefulton.fultoncountyga.gov/stories/s/Project-Care/ehp5-e9rf/
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: Sg77K Lead:

Committed Funding: $g977 Project Status: Complete

https://sharefulton.fultoncountyga.gov/stories/s/Summer-Youth-Training-Program-2022/vy2m-mcjr/
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $1.726 M Lead:

Committed Funding: $1.726M Project Status: Active

https://sharefulton.fultoncountyga.gov/stories/s/Information-Tech-Virtual/9sp5-cgz7/
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USE CASE HIGHUGHTS:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: SoM Lead:

Committed Funding: SoM Project Status: Completa

https://sharefulton.fultoncountyga.gov/stories/s/Diversion-Center/grfi-z6ss/
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USE CASE HIGHLIGHT S:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $4.0M Lead:

Committed Funding: $4.0M Project Status: Complate

https://sharefulton.fultoncountyga.gov/stories/s/Employee-Covid-Healthcare/cwsv-53t6/
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USE CASE HIGHLIGHT S:
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Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $0.555M Lead:

Committed Funding: 30.555M Project Status: Active

https://sharefulton.fultoncountyga.gov/stories/s/General-Administration/vrse-6v9y/
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Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $290K Lead:

Committed Funding: 320K Project Status: Complate

https://sharefulton.fultoncountyga.gov/stories/s/Fulton-Fresh-2025/c3ju-33ca/
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USE CASE HIGHUGHTS:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $4M Lead:

Committed Funding: $4M Project Status: Complete

https://sharefulton.fultoncountyga.gov/stories/s/[ERAP-1-2-Additional-Cost/rtvc-f5yx/
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USE CASE HIGHLIGHT S:

Eligible Use Verified: Category:
Projected Start Date: Projected End Date:
Funding Proposed: $260K Lead:

Committed Funding: $260K Project Status: Complete

https://sharefulton.fultoncountyga.gov/stories/s/Covid-Marketing/wput-sz98/
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USE CASE HIGHLIGHT §:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $:1.0M Lead:

Committed Funding: $11.0M Project Status: Complete

https://sharefulton.fultoncountyga.gov/stories/s/Grady-Hospital/cppv-i723/
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USE CASE HIGHUGHTS:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $500K Lead:

Committed Funding: $500K Project Status: Complete

https://sharefulton.fultoncountyga.gov/stories/s/Lifeline-Animal-Control/xs4x-4h2q/
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Eligible Use Verified: Category:

Projected Start Date: Projected End Date:

Funding Proposed: S1.5M Lead: -I
Committed Funding: $1.5M Project Status: Active |

https://sharefulton.fultoncountyga.gov/stories/s/Tiny-Homes/2im5-52ze/
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USE CASE HIGHLIGHTS:

oy "

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $746K Lead:

Committed Funding: $746K Project Status: Complete

https://sharefulton.fultoncountyga.gov/stories/s/Medical-Examiner-Forensic-Pathology-Transport/uayx-hpgv/
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LIVING ASSISTANCE

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: S500K Lead:

Committed Funding: S500K Project Status: Active

https://sharefulton.fultoncountyga.gov/stories/s/Living-Assistance/f68a-mh7r/
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FULTON FULT
COUNTY connny

BEHAVIORAL MEALTH

Eligible Use Verified: Category:

Projected Start Date: Projected End Date: ' r -ty ' rjf' tm
Funding Proposed: $5.256M Lead: &‘&
Committed Funding: $5.256M Project Status: Active

https://sharefulton.fultoncountyga.gov/stories/s/Developmental-Disabilities-Training-Center/dmd8-urv5/
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $31.582M Lead:

Committed Funding: $31.582M Project Status: Active

https://sharefulton.fultoncountyga.gov/stories/s/Infrastructure-Modernization/d8cn-exhb/
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Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: S125K Lead:

Committed Funding: $125K Project Status: Complete

https://sharefulton.fultoncountyga.gov/stories/s/Fulton-Fresh-2024/szs9-fanb/
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $315K Lead:

Committed Funding: $315K Project Status: Active

https://sharefulton.fultoncountyga.gov/stories/s/IT-Virtual-Support-External-\Website/jt6w-cwke/
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USE CASE HIGHLIGHTS:

Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: $9.668M Lead:

Committed Funding: $9.668M Project Status: Active

https://sharefulton.fultoncountyga.gov/stories/s/IT-Virtual-Support-Cloud-Based-ERP/6e8y-2xsb/
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Eligible Use Verified: Category:

Projected Start Date: Projected End Date:
Funding Proposed: S250K Lead:

Committed Funding: $250K Project Status: Complete

https://sharefulton.fultoncountyga.gov/stories/s/Fulton-Fresh-2023/m7rt-4is3/
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USE CASE HIGHLIGHTS:
Eligible Use Verified: Category:

Projected End Date:

Projected Start Date:
Lead:

Funding Proposed: S250K
Project Status: Complete

Committed Funding: $250K

https://sharefulton.fultoncountyga.gov/stories/s/Fulton-Fresh-2022/k7rf-b23p/
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USE CASE HIGHLIGHTS:
Eligible Use Verified:
Projected Start Date:
Funding Proposed: $1.354M

Committed Funding: $1.354M

https://sharefulton.fultoncountyga.gov/stories/s/Air-Handling-Units-County-Buildings/7nrk-sc64/

Category:
Projected End Date:
Lead:

Project Status: Complete
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Performance Report:
(Required Performance Indicators and Programmatic Data)

This section provides an overview of the mandatory performance indicators and programmatic
data that are required under the State and Local Fiscal Recovery Program.

Household Assistance (EC 2.2 & 2.5) and Housing Support (EC 3.10-3.12):

¢ Number of people or households receiving eviction prevention services (including
legal representation):

Emergency Rental Assistance

REALLOCATION ADDITIONAL FUNDING SAFE EVICTION
ASSISTANCE REQUESTS MITIGATION
Households served Households served Households served
4,175 1,701 798
$33.5M $14.2M $8.9M
TRANSITION MILESTONES DATE
V' Closed ERAP Application portal August 15
v Integrated DCA Outreach August 16 \/@
FULTON
COUNTY
26

¢ Number of affordable housing units preserved or developed: None Reported at
this time
a. Negative Economic Impacts (EC 2):
¢ Number of workers enrolled in sectoral job training programs: 24 people
¢ Number of workers completing sectoral job training programs: 24 people
o Number of people participating in summer youth employment programs: The
Summer Youth Program happened after June 30, 2022; therefore the numbers
will be reported in the next update.
b. Education Assistance (EC 3.1-3.5):
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Number of students participating in evidence-based tutoring programs:

Website: https://sharefulton.fultoncountyga.gov/stories/s/2zvi-ukji

ARPA: Number Served Overview

Number of Individuals Served by Eligibility Use

ARPA: Assistance to
Llnem_?lwed ‘Workers
Eligibility Use Type

2,203

Individuals

2/1/21 totoday

ARPA: Addresaing
Educational Disparities:
Eligibility Use Type

13.4K

2121 1o tadey

ARPA: Assistance to
Households Eligibility Use
Type

15.2K

Individuals

271021 1 todday

e e

ARPA: Promating Healthy
Childhood Environments
Eligibility Use Type

1,694

ndividuals

ARPA: Building Stronger
Communities ghr\:lugl|

Inwestments in Housing an...

1,049

Individuals

/1421 to todey

Number of Individuals Served by Assistance Type

ARPA: Homelessness
Assistance Type

3,447

Individuals

/1727 2o ey
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Cities Served

As a part of the funding provided by the
American Rescue Plan Act (ARPA) to Fulton
County, the individuals within these cities have
seen funds distributed to them by the agencies
for those in need:

« Alpharetta

« Atlanta

« Chattahoochee Hills
« College Park
« EastPoint

« Fairburn

« Hapeville

« Johns Creek

« Milton

« Mountain Park
« Palmetto

« Roswell

« Sandy Springs
« South Fulton
« Union City

* Fulton County and Unknown are due to
errors within the GeoCoding process which
means we could not properly identify which
area the individuals are located in.
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ARPA: Total Funds Distributed by Eligibility Use and City
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¢ Number of children served by childcare and early learning (pre-school/pre-
K/ages 3- 5)
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e Number of families served by home visiting: 0

Ineligible Activities:

Coronavirus State and Local Fiscal Recovery Funds provide substantial resources to help
eligible state, local, territorial, and Tribal governments manage the public health and economic
consequences of COVID-19. Recipients have considerable flexibility to use these funds to
address the diverse needs of their communities. To ensure that these funds are used for their
intended purposes. The American Rescue Plan Act also specifies two ineligible uses of funds:

o States and territories may not use this funding to directly or indirectly offset a reduction in net
tax revenue due to a change in law from March 3, 2021, through the last day of the fiscal
year in which the funds provided have been spent. The American Rescue Plan ensures that
funds needed to provide vital services and support public employees, small businesses, and
families struggling to make it through the pandemic are not used to fund reductions in net tax
revenue. Treasury’s Interim Final Rule implements this requirement. If a state or territory cuts
taxes, they must demonstrate how they paid for the tax cuts from sources other than
Coronavirus State Fiscal Recovery Funds. They do this by enacting policies to raise
additional sources of revenue, by cutting spending, or through higher revenue due to
economic growth. If the funds provided have been used to offset tax cuts, the amount used
for this purpose must be paid back to the Treasury.

e No recipient may use this funding to deposit a pension fund. Treasury’s Interim Final Rule
defines a “deposit” as an extraordinary contribution to a pension fund to reduce an accrued,
unfunded liability. While pension deposits are prohibited, recipients may use funds for routine
payroll contributions for employees whose wages and salaries are an eligible use of funds.

o Treasury’s Interim Final Rule identifies several other ineligible uses, including funding debt
service, legal settlements or judgments, and deposits to rainy day funds or financial
reserves. Further, general infrastructure spending is not covered as an eligible use outside of
water, sewer, and broadband investments or above the amount allocated under the revenue
loss provision. While the program offers broad flexibility to recipients to address local
conditions, these restrictions will help ensure that funds are used to augment existing
activities and address pressing needs.
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