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GENERAL OVERVIEW

Executive Summary

Jefferson County (County) was awarded $48,863,552 as a part of the American Rescue Plan Act of 2021
(ARPA). The County received 50% of this allocation on June 1, 2021, and the balance thereof in June 2022.
Jefferson County has selected, from many high-value project funding requests, projects that offer the most
positive impact on the communities and households that are underserved, have been impacted or
disproportionately impacted by the pandemic.

The County has procured outside support services to provide grant administration and assurance that the
County remains in compliance with award terms, establishes risk assessment, internal controls, compliance
monitoring and standardized processes for the management of SLFRF funding in order to respond to the
negative impacts of the pandemic, support a public health response, promote equitable economic recovery,
replace lost revenue, invest in water, sewer, and broadband infrastructure.

In the past year the County has reviewed and prioritized the needs of the communities of Jefferson County and
identified County projects and funding requests that align with those needs. The County Commissioners Court
has held five public workshop sessions where Applicants of SLFRF funds described their projects, how the
needs the project would meet community needs and the intended outcomes. Many requests came from
municipal water and wastewater districts that have faced rapidly growing residential populations with
insufficient infrastructure to reliably supply potable water or process increasing volumes of wastewater during
challenging circumstances. Investment in water and wastewater infrastructure is critical for the overall health
and well-being of all Jefferson County citizens across all demographics.

Uses of Funds

The County’s initial response to the pandemic was to focus on prevention and mitigation of the spread of the
virus through enhanced sanitization of County public facilities, support of State vaccine assistance program, a
rural testing program, providing PPE to the County jail and a joint venture infusion center. More recently
Jefferson County has turned its focus to hon-emergency recovery, responding to public health impacts and
infrastructure investments.

Public Health (EC 1)

The County has incurred expenses since March 3, 2021 related to vaccinations, PPE, and the
sanitization of County public spaces. In the winter of 2021/2022 Jefferson County formed a joint venture
antibody infusion center to combat the surge of Covid variants.

Negative Economic Impacts (EC 2)-

Mental Health Services in Jefferson County have been negatively impacted by the COVID-19 pandemic
which resulted in a significant increase in the need for substance abuse and mental health programs.
Multiple subawards have been allocated to nonprofits for intervention programs, domestic violence and
mental health programs and substance abuse recovery programs.

Water, sewer, and broadband infrastructure (EC 5)

Jefferson County received numerous funding requests for water and sewer infrastructure improvement
projects. Projects were prioritized based on critical status and positive impact to the community,
longevity and resiliency over time. Jefferson County has allocated upwards of 20 million in
infrastructure projects that will serve entire communities for decades into the future.

Jefferson County, Texas - 2023 Project Report 3|17

Cul



Cul

Revenue Replacement (EC 6)

Based on the Interim Rule revenue replacement calculation Jefferson County has opted to allocate the
allowable $10 million in revenue replacement as per the Final Rule. The County is utilizing these funds
for projects delayed or directly affected due to Covid and to deal with aging County vehicles and
equipment essential to the functionality and efficiency of ongoing government services. Jefferson
County has also budgeted $2,400,000 of the $10 million allocation to fund projects enhancing parks
and outdoor activities along the Gulf of Mexico. The County has also utilized the funding to complete
the distribution of ERA 1 funds allocated to the County.

Administrative Expenses (EC 7)
The County has procured a grant administrator to handle all administrative aspects of the ARPA funds.
Approximately 2% of the $48,863,552 ARPA award will be allocated for Administrative Expenses.

Promoting equitable outcomes

The County continues to prioritize equitable outcomes and has ensured this result by requiring that funded
projects identify diverse target populations and have no roadblocks or barriers to the services provided. All
non-infrastructure projects selected for funding are regional in nature and serve the general population of the
region. The County is committed to ensuring that underserved marginalized, or adversely affected populations
benefit from the SLFRF funding and has taken steps to ensure equitable and measurable outcomes.

Community Engagement

The initial phase of community outreach resulted a wide array of project funding requests. These requests
have been prioritized and evaluated based on community and underserved population needs and the negative
impacts of the pandemic. The County as held multiple open workshops where the public and finding Applicants
could voice their opinions, concerns, and support for programs.

Labor Practices
The County and Subrecipients utilizing SLFRF funds have been required to adhere to all applicable Federal
and local labor laws and practices and the use of local labor and materials suppliers is encouraged.

Use of Evidence
The County will utilize established evidence-based methods and practices where required and appropriate to
ensure funds are achieving the desired outcomes proposed by the County or the Subrecipient.

Performance Report

The County has required Subrecipients to identify goals and intended outcomes for the approved use(s) of
funding. The County will monitor the projects through completion and will require quarterly reporting in which
performance indicators, performance goals, and outcome measures using established indicators are required
where applicable. At minimum, a brief project update report will be provided to the Commissioners Court
annually.
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PROJECT INVENTORY

Grant Administration

Identification Number: Tidal Basin

Allocation: $750,000.00

EC: 7.1 - Administration Expenses

Total expenditure: $472,795.00

Percent Complete: 50% or more

Project Overview:

The County has procured a grant administrator to handle all administrative, compliance, risk assessment,
internal controls, monitoring and standardized processes for the management of SLFRF funding aspects of the
ARPA funds. Approximately 2% of the SLFRF award will be allocated for Administrative Expenses. Project is
ongoing to December 31, 2026.

Revenue Replacement - Jefferson County

Identification Number: CAP - ###

Allocation: $$9,819,007.43

EC: 6.10 — Revenue Replacement - Provision of Government Services

Total expenditure: $8,748,439.98

Percent Complete: 50% or more

Project Overview:

After analysis and calculations for revenue replacement, the County has opted to allocate the allowable $10
million in revenue replacement as per the Final Rule. The County has utilized these funds for projects delayed
or directly affected due to Covid. The County allocated $1,118,704.79 to fund parks, outdoor activity, and
public safety with the Umphrey Boat Ramp Jetty, and Keith Lake Fish Pass. $265,000 was utilized for Repair
and Rehabilitation of Spindletop Road in a Joint venture with the City of Beaumont, Texas. These activities
were cancelled, delayed, or underfunded due to the impact of the COVID pandemic. The County allocated
$692,286.92 was used to provide new turf for Ford Fields to encourage outdoor activities for youth.
$7,787,208.29 of these funds have been earmarked for the replacement of aging vehicles and equipment
essential to the functionality and efficiency of ongoing government services during and in the wake of the
COVID-19 pandemic. This includes building updates including expanding maximum-security cells in our
Correctional facility necessary for the efficient operation of County service. The County has utilized $136,800
to complete the distribution of ERA 1 funds allocated to the County.

Project Update:

The building updates for expanding maximum-security cells are proceeding well and will likely be completed by
the end of the 2025 calendar year and the same for the last few replacements of equipment. All other
allocations for the funding have been completed.

Payroll Expenses for Support Staff for EOC Covid Operations

Identification Number: 1.9

Allocation: $2,718.04

Total Expenditures: $2,718.04

Percent Complete: Complete

EC: 3.1 - Public Sector Workforce

Project Overview:

Several of Jefferson County’s COVID management, prevention and mitigation efforts required staffing by
County employees. Payroll expenses for support staff for the EOC COVID-19 response and infusion center
efforts were offset with SLFRF funding. This approach had a positive impact on the general population of
Jefferson County by reducing the number and severity of COVID cases.
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Quarantine Expense Reimbursement

Identification Number: 1.7

Allocation: $1,698.83

Total Expenditures: $1,698.83

Percent Complete: Complete

EC: 1.7 - Other COVID-19 Public Health Expenses

Project Overview:

Following CDC and public health authority recommendations that COVID-positive individuals self-quarantine
for 7-14 days, County employees who tested positive remained home with pay until negative test results were
shown. Jefferson County applied funding to payroll in reimbursement for qualifying employees quarantine
expenses.

Regional Infusion Center

Identification Number: C1C01

Allocation: $119,823.65

Total Expenditures: $119,823.65

Percent Complete: Complete

EC: 1.6 - Medical Expenses

Project Overview:

Because of COVID-positive case rate surges effecting the availability of local hospital ICU bed availability,
rising infection rates and emerging COVID variants, Jefferson County in conjunction with the Texas Division of
Emergency Management formed a joint venture regional antibody infusion center in the winter of 2021/2022.
The County operated the infusion center and costs were shared between participating Counties based on
population served. The infusion center had a significant positive impact on the region as it provided covid-
specific preventative and support care options outside of the hospital setting, alleviating hospitalization rates
for sub-acute COVID-positive individuals. The antibody infusion center completed its mission on March
31,2022.

PPE - Jall

Identification Number: 1.5

Allocation: $26,143.25

Total Expenditures: $26,143.25

Percent Complete: Complete

EC: 1.5 - Personal Protective Equipment

Project Overview:

From August 2021 through March 2022 Jefferson County provided PPE, specifically face masks to inmates
and staff of the Jefferson County Correctional Facility. The goal was to reduce the spread and positive cases of
COVID-19 and its variants in the congregate setting.

COVID - Testing

Identification Number: 1.2

Allocation: $49,000

Total Expenditures: $49,000

Percent Complete: Complete

EC: 1.2 - COVID-19 Testing

Project Overview:

During a surge of positive COVID cases between September 2021 and October 2021 the County provided free
COVID-10 testing in rural areas of the County. A mobile testing vendor was utilized, and specific underserved
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rural areas of the County were identified for the service. The intended outcome was to ensure rural populations
had access to no-cost testing to reduce the spread and surge rates.

Other Public Services - Cleaning public facilities

Identification Number: 1.20

Allocation: $24,031.70

Total Expenditures: $24,031.70

Percent Complete: Complete

EC: 1.4 - Prevention in Congregate Settings

Project Overview:

The County has taken robust action to disinfect County facilities, including courtrooms and congregate areas in
accordance with CDC and OCA guidelines, to prevent the spread of COVID-19 and its variants. Cleaning of
public facilities was provided by contractors between March 2021 and May 2021. The intended outcome of
reducing the spread of the virus within County facilities and protecting the health and safety of County
employees and populations across all demographics.

Vaccine Assistance - EOC

Identification Number: 1.1

Allocation: $3,552.45

Total Expenditures: $3,552.45

Percent Complete: Complete

EC: 1.10 - COVID-19 Vaccination

Project Overview:

From March 2021 through May 2021 Jefferson County provided personnel support of State-run vaccination
sites. Part time payroll expenses were incurred during the Jefferson County EOC operations in support the
State vaccination program locally. The vaccine program goal was to provide County residents the opportunity
to obtain vaccination regardless of income, ethnicity, employment status, age etc.

Diversion Center

Project Name: County Jail Diversion Program

EC: 1.14-Other Public Health Services

Identification Number: DivctrO1

Allocation: $5,552,841.00

Current Expenditure Total: $1,016,032.92

Percent Complete: less than 50%

Project Overview:

During COVID the Jefferson County jail experienced an average population increase of 200 inmates. Jefferson
County recognizes that much of the increase was due to mental illness and substance abuse issues increasing
in the County population. To remedy jail overcrowding and recidivism Jefferson County will establish and
operate a substance abuse/ mental health diversion center to reduce the jail population and provide recovery
services to those arrested on crimes related to these disorders. By creating a Jail Diversion program, mentally
ill or substance abusers can be isolated from the General Jail population and directed toward programs
specifically designed to promote recovery of the individual.

Project Update:

An existing County facility was identified for the project, design and engineering for its renovation have been
completed, the bidding and contract award process is complete, and construction began in February 2025.
Construction is well underway and is projecting substantial completion for this portion of the project by the first
guarter of 2026.
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Broadband

Project Name: Broadband Feasibility Study

EC: 5.21 - Broadband: Other projects

Identification Number: Broadband01

Allocation: $133,782.00

Current Expenditure Total: $133,782.00

Percent Complete: Completed

Project Overview:

This project is an Interlocal, multi-county cooperation agreement managed by the Southeast Texas Regional
Planning Commission for a multi-county broadband feasibility study to collect and utilize all previously
completed studies, identify existing infrastructure, determine need and gaps in service, develop a network
strategy and business models, and implementation strategy.

Project Update:

The broadband project is in its final stages. The draft broadband study has been completed, however, due to
ongoing developments in the broadband landscape, the consultants have held off on officially finalizing the
draft broadband study to ensure that the project team could provide the most up-to-date funding and regulatory
guidance.
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Subrecipient Projects
Public Health, Negative Economic Impact and Assistance to Non-Profits

Family Services of Southeast Texas Inc.

Project Name: Relocation of regional domestic violence shelter

EC: 1.11 - Community Violence Interventions

Identification Number: FSSETO01

Allocation: $5,000,000

Current Expenditure Total: $4,420,237.17

Percent Complete: 50% or more

Project Overview:

The County identified victims of domestic violence as a negatively impacted and high priority population in
need of support in the wake of the COVID-19 pandemic. Funding in the amount of $5,000,000 has been
obligated to Family Services of Southeast Texas (FSSET), a local nonprofit agency operating a Regional
Domestic Violence Shelter and support programs. FSSET will utilize funds to relocate the shelter facility to a
location less prone to flooding and assure consistent accessibility to critical services for populations negatively
impacted by the COVID pandemic. The new facility will expand capacity to allow for an increase of services to
domestic violence populations across all demographics. FSSET website: https://westrengthenfamilies.org
Project Update:

Design, permitting, bidding and contract award is complete. Construction began in December 2023 and is
ongoing. Construction is projected to be complete in late Summer 2025.

Spindletop Center

Project Name: Critical facility generator

Identification Number: Spind01

Allocation: $957,474.00

Current Expenditure Total: $942,335.41

Percent Complete: 50% or more

EC: 2.22 - Strong Healthy Communities: Neighborhood Features that Promote Health and Safety

Project Overview:

This critical facility generator project includes engineering design and installation of a permanent, large
capacity generator to allow for uninterrupted operations and services during power outages including inpatient
services without relocating clients, fire and police EOC centralization and other community services that
require uninterrupted communication and coordination between Spindletop, other agencies and community
support services.

Project Update:

Design, engineering and permitting is complete. Bidding and contract award, site work and equipment
installation is complete.

Nutrition & Services for Seniors

Project Name: Repair and expansion of facility parking lot

Identification Number: NutSva01l

Allocation: $267,495.00

Current Expenditure Total: $264,957.0

Percent Complete: 50% or more

EC: 2.1 - Household Assistance: Food Programs

Project Overview:

Nutrition & Services for Seniors has experienced rapid growth over the past several years due to the pandemic
having increased the service needs of community seniors and requires repairs and expansion of the facility
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parking lot to maintain increased levels of service. Nutrition Services for Seniors provides passenger trips to
life sustaining doctors’ appointments, dialysis treatments, as well as other critical services involving delivery to
homes including meal delivery. The facility parking lot and driveway endures heavy traffic from large trucks
delivering equipment, food, and supplies as well as daily high-volume traffic created by the delivery fleet.
Project Update:

Engineering, design and permitting is complete. Bidding and contract award is complete. Construction and site
work were completed in January 2025. Remaining funds will be used for additional in-scope work.

Recovery Council of Southeast Texas

Project Name: Residential and outpatient substance abuse treatment center

Identification Number: Recovery01

Allocation: $600,000.00

Current Expenditure Total: $599,999.99

Percent Complete: 50% or

EC: 1.13 - Substance Use Services

Project Overview:

Recovery Council of Southeast Texas currently provides adult male residential, male outpatient, adolescent
outpatient services and opioid recovery services. The objective of RCSETX and this project is to improve all
public health outcomes by providing no-cost drug treatment to those without the ability to pay.

This project partly funds the renovation of the existing facility buildings aimed at expansion of services to
females and to provide a more comprehensive, multi provider facility to better provide services to prevent
addiction relapse, emergency department overuse, and jail overcrowding. The project is currently in the design
phase.

Project Update:

Design, permitting bidding and contract award is complete. Renovation of existing facilities began in summer
2024 and are ongoing. Phase 1 of renovations created administrative and outpatient services spaces and was
completed in fall 2024. Phase Il of renovations is underway to create a women’s inpatient housing facility and
projected to be complete by early fall 2025. Phase Ill of renovations will convert a warehouse to a recreation
center and is projected to be completed by the end of 2025. Phase 4 is parking lot resurfacing and repair and
is estimated be completed in the first quarter of 2026.

HOW Center:

Project Name: New Male Shelter facility - Addiction recovery

Identification Number: HOW1

Allocation: $200,000.00

Current Expenditure Total: $200,000.00

Percent Complete: Completed

EC: 1.13 - Substance Use Services

Project Overview:

Project is to build a new recovery transitional living for adult males, community-based referral and donation
program that requires participants to remain sober, attend recovery meetings, participate in learning
opportunities, gain employment and pay rent during their stay. The program goal is to assist participants in
establishing healthy habits and self-sufficiency while identifying post-residency programs to further assist in
their recovery. The project is currently underway with sitework and materials procurement.

Project Update:

Design, engineering and permitting is complete. Bidding, contract award is complete. Construction was
completed in May 2025.
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Legacy CDC

Project Name: Residential home repairs

Identification Number: Legacy90529

Allocation: $3,000,000.00

Current Expenditure Total: $2,364,074.76

Percent Complete: 50% or more

EC: 2.18 - Housing Support: Other Housing Assistance

Project Overview:

Legacy CDC, a nonprofit organization will provide owner-occupied rehabilitation assistance to up to 100
gualifying families in Jefferson County, prioritizing seniors and residents within the County's jurisdiction. The
Jefferson County Rescue & Restore program will identify qualifying single-family homes in need of critical
repairs needed to maintain a safe and healthy living environment.

Project Update:

To date 120 homes have been approved for the program, 93 home repairs have been complete. The
remaining 27 homes are in the early stages of administrative process or construction repairs. Construction
work is projected to be complete by fall 2025.

Adaptive Sports for Kids

Project Name: Ballfield lighting upgrades

Identification Number: AdaptO1

Allocation: $200,000.00

Current Expenditure Total: $200,000.00

Percent Complete: 50% or more

EC: 2.22 — Negative Economic Impacts

Project Overview:

Provide complete ball field lighting in order to provide safety and extended hours of availability for sports and
activities for adults and children with disabilities as well as the general public.
Project Update:

Project design, bidding, award and construction are completed as of March 2025.

Spindletop - Diversion

Project Name: Critical systems and interior elements of the new County Diversion Center

Identification Number: Spindle02

Allocation: $660,483.43

Current Expenditure Total: $0.00

Percent Complete: Less than 50%

EC: 1.13 — Other Public Health Services

Project Overview:

Purchase and installation of operationally critical systems and interior elements of the new County Diversion
Center.

Project Update:

Diversion Center construction is underway. Committee for establishment of operational protocols and program
to be established with stakeholders in 2025. Once operational, interior and systems requirements are
identified, project will be underway to procure and install requires elements.

Cheek Park

Project Name: Improvements and new playground equipment
Identification Number: Park4

Allocation: $92,141.17

Current Expenditure Total: $92,141.17

Percent Complete: Complete
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EC: 2.35 — Aid to Tourism Travel or Hospitality

Project Overview:

This project will provide improvements to local outdoor recreation space in economically disadvantaged
communities in order to provide safe, durable play equipment for children and safe walking surfaces to
encourage improved health outcomes.

Project Update:

The project is complete, the outdoor space is in use.

Popeye Park

Project Name: Concrete Walkway Renovation

Identification Number: Park3

Allocation: $76,810.00

Current Expenditure Total: $76,810.00

Percent Complete: Less than 50%

EC: 2.35 — Aid to Tourism Travel or Hospitality

Project Overview:

Provide improvements to local outdoor space in economically disadvantaged communities in order to provide
safe, ADA-compliant durable walking surfaces to encourage improved health outcomes.
Project Update:

The project is complete, the outdoor space is in use.
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Subrecipient Projects
Water and Sewer Infrastructure

City of China

Project Name: Wastewater treatment plant expansion

Identification Number: CHINAO1

Allocation: $5,000,000

Current Expenditure Total: $235,000.00

Percent Complete: less than 50%

EC: 5.1 - Clean Water: Centralized wastewater treatment

Project description:

Currently the wastewater treatment facility for the City of China is operating at capacity with no redundancy.
This project will fund the design and construction of a second wastewater treatment train with sufficient
capacity to accommodate recent and projected population growth through 2052 (30 years). The facility
expansion will reduce/eliminate permit flow exceedances/enforcements and accommodate peak volume
conditions ensuring safe wastewater handling despite adverse conditions.

Project Update:

Engineering design is complete and the Texas Water Development Board environmental review is completed.
Final construction plans, contract documents, and technical specifications have been submitted to the TWDB
for final review. Once completed, the TWDB will release the City to begin bidding phase. It is estimated the
TWDB will issue final approval (or comments) by first week in August 2025. Bidding phase will begin
immediately after approval is obtained.

City of Nome

Project Name: Wastewater treatment plant improvements

Identification Number: Nome01

Allocation: $1,300,000.00

Current Expenditure Total: $698,576.58

Percent Complete: Completed 50% or more

EC: 5.2 - Centralized Wastewater Collection and Conveyance

Project description:

This project will fund the design and construction of a new duplex submersible wastewater pump/lift station,
collection system and force main, expanding and improving system capacity with more efficient and reliable
operation. The project will include elevated project site to minimize flood inundation, emergency power backup,
fencing, and security lighting.

Project Update:

Engineering, design, permitting, easements, bidding, construction contract award are all complete. Notice to
proceed with construction was issued on April 25, 2025 and construction is expected to continue through the
end of 2025.

City of Nome

Project Name: Drinking water distribution improvements
Identification Number: Nome02

Allocation: $1,113,562.50

Current Expenditure Total: $163,250.00

EC: 5.14 - Drinking Water - Storage

Project description:
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The city of Nome has experienced rapid home and population growth in recent years and projected growth in
the next 5 years is significant. The current drinking water supply storage can not sufficiently accommodate
current or projected growth. The City’s water storage standpipe, built in the 1980s has had various issues
causing multiple boil water notices and requiring multiple repairs and patches. With permission from the
Grantee, Nome has shifted the project to the design and construction of a new 50 or 75 thousand gallon
elevated storage tank. City Council, and Jefferson County approved this project scope of work change.
Project Update:

Survey work including boundary and topographic have been completed. Permits, easements and other
approvals and agreements are in progress. Construction plans, contract documents, and technical
specifications are in development for bidding.

JC Water Control and Improvement District No. 10

Project Name: Wastewater treatment plant improvements

Identification Number: JCWCIDO1

Allocation: $6,000,000.00

Current Expenditure Total: $5,902,244.74

Percent Complete:

EC: 5.2 - Clean Water: Centralized wastewater collection and conveyance

Project description:

Currently the wastewater treatment plant for County Water Control and Improvement District No. 10 is not able
to operate withing guidelines and permit requirements of local authorities due to current affluent discharge
location. Tho project will re-route WWTP effluent force main to the Neches River and will include the design
and construction of a triplex pump station with emergency backup power, concrete disinfection basin, concrete
dichlorination basin, electrical controls, and other miscellaneous improvements. The project will reduce or
eliminate Permit Exceedances/enforcement action and fines.

Project Update:

Survey, design, engineering and pre-construction inspections are complete. RFQ, bidding and contract was
awarded in July 2024. Phase | of project was completed in summer 2025. Phase Il of construction has been
bid and was awarded in July 2025. Phase Il constriction is scheduled to begin July-August 2025.

JC Water Control and Improvement District No. 10

Project Name: Wastewater treatment stabilization pond improvements

Identification Number: JCWCID02

Allocation: $600,000.00

Current Expenditure Total: $20,000.00

Percent Complete: completed less than 50%

EC: 5.1 - Clean Water: Centralized wastewater treatment

Project Overview:

Currently the wastewater treatment plant stabilization pond is operating at a diminished capacity due to sludge
accumulation, reducing the volume capacity of the pond. This project will remove the accumulated sludge from
two 1-acre sub-cells of the pond system and accommodate flow volume of the current and projected population
growth and peak flow rates far into the future.

Project Update:

Design, engineering and pre-work inspections are complete. Bond funds have been issued, RFQ published
and project awarded in June 2025. Construction to begin in the next 60 days. Project is projected to be
completed by the end of 2025.
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Meeker Municipal Water District

Project Name: Drinking water well improvements

Identification Number: Meeker01

Allocation: $708,074.00

Current Expenditure Total: $708,074.00

Percent Complete: Completed

EC: 5.13 - Drinking Water - Source

Project Overview:

Multiple wells provide the drinking water to the Meeker Municipal Water District community. Due to population
growth and aging equipment, well #3 requires improvements in order to continue safely providing drinking
water to the community it serves. The project will fund the design and construction of an elevated steel
platform and metal building to house critical components such as generator, booster pumps, valves, piping,
electrical equipment, disinfection equipment and testing equipment. These improvements will establish system
resiliency to maintain safe levels of potable water throughout the distribution system during peak demand and
despite challenges.

Project Update:

Design and engineering, permitting, bidding, award, construction, punch list, final inspection are complete.
Closeout documentation by engineer was presented to the owner in April 2025.

Meeker Municipal Water District

Project Name: Drinking water distribution improvements

Identification Number: Meeker02

Allocation: $29,639.70

Current Expenditure Total: $29,639.70

Percent Complete: Complete

EC: 5.11 - Drinking water transmission & distribution

Project Overview:

Due to population growth and aging infrastructure, the Meeker Municipal Water District distribution system
requires improvements to continue safely providing drinking water to the community it serves. This project will
establish the beginning portion of a new distribution system redundancy loop line. The new distribution line will
include associated tie-ins to adjacent existing water distribution system lines, and the removal/abandonment of
old water lines along the project alignment.

Project Update:

The funded project Scope was changed from the entire project to engineering only. The original overall project
scope as described above did not change, due to financial circumstances it was more beneficial to adjust the
scope of work for this funding to engineering only. The design and engineering portion of the project is
Complete. The construction portion of the project was completed as if it was still Federally funded and was
completed in April 2025.
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West Jefferson County Municipal Water District

Project Name: Drinking Water Storage Improvements

Identification Number: WICMWDO01

Allocation: $4,500,00.00

Current Expenditure Total: $1,144,658.00

Percent Complete: less than 50%

EC: 5.14 - Drinking water: Storage

Project Overview:

West Jefferson County Municipal Water District has experienced multiple instances of challenging
circumstances that have threatened or impaired the supply of drinking water to the community it serves
including electric grid issues, and inundation of fresh rainwater into raw sources causing difficulties with
treatment techniques and chemical activities within the treatment process as well as maintaining requires
pressure minimums. To remedy these issues this project will fund the design and construction of a five
hundred-thousand-gallon elevated potable water storage tank and a one-million-gallon ground potable water
storage tank.

Project Update:

Engineering, survey, design and Geotechnical testing is complete. Permitting, bidding and contract award is
complete. Construction began in February 2025 and is ongoing.

West Jefferson County Municipal Water District

Project Name: Drinking water distribution improvements

Identification Number: WJICMWDO02

Allocation: $675,000

Current Expenditure Total: $543,556.37

Percent Complete: 50% or more

EC: 5.11 - Transmission & distribution

Project Overview:

Drinking water distribution system of West Jefferson County Municipal Water District is a classic non-looped
system which is inefficient and is not reliable in providing stable pressures during peak demand or challenging
circumstances. This project will fund the design and construction of a new water main that will connect two
dead end main lines, creating a loop system. This improvement will enable WJC MWD to provide safe and
reliable water service to residents of the district and remain in compliance with the Safe Drinking Water Act and
standards established by the Texas Commission on Environmental Quality, despite challenges or other
circumstances.

Project Update:

Engineering, design, survey and permitting is complete. Bidding and contract award is complete, construction
began in December 2024 and is ongoing and projected to be complete in September 2025.

Cardinal Meadows Improvement District

Project Name: Repairs and improvements to three wastewater lift stations.

Identification Number: Cardinal01

Allocation: $560,750.00

Current Expenditure Total: $65,900.97

Percent Complete: less than 50%

EC: 5.2 - Clean Water: Centralized wastewater collection and conveyance

Project Overview:

Cardinal Meadows is a small wastewater district that has experienced significant population growth in recent
years as well as damage from storms and flooding. These wastewater lift stations have not been updated in
several decades due to lack of funding. This project will increase the lift station efficiency, reliability and
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capacity of the lift stations ensuring that the district can service the local growing population decades into the
future.

Project Update:

Engineering services have been procured, design and engineering is complete. Bidding and Contract award is
projected to be complete by early fall 2025. Construction estimated to begin in late fall 2025.

Land Manor, Inc

Project Name: Renovation and Repairs to existing Facilities

Identification Number: LandManor01

Allocation: $257,948.23

Current Expenditure Total: $250,000.00

Percent Complete: 50% or more

EC: 1.13 - Substance Use Services

Project Overview:

Land Manor is a nonprofit organization licensed and contracted with the Department of Health and Human
Services and the Texas Criminal Justice Department to provide residential and outpatient treatment services to
those individuals and families struggling with substance abuse. The objective is to provide living and coping
skills to assist these individuals with the necessary tools to function in society without the use of drugs and/or
alcohol. Franklin House North, one of several facilities run by Land manor will be receiving a new roof as the
building has experienced roof leaks and interior water damage. Franklin House South will undergo interior
renovations to repair damage and wear, bring electrical up to code, resolve issues flagged during agency
inspections, become restroom ADA compliant and to improve the environment including modernization of
lighting.

Project Update:

Project design, bidding and contract awards is complete. Roof replacement, interior renovations and fire
suppression updating were complete in Spring 2025.

ReVision of SETX

Project Name: Implementation of reVision SETX

Identification Number: Revision90530

Allocation: $450,000.00

Current Expenditure Total: $240,596.66

Percent Complete: 50% or more

EC: 1.12 - Mental Health Services

Project Overview:

reVision of Southeast Texas is a nonprofit organization that leverages the power of community by connecting
young people who have engaged in unlawful activity, with mentors, positive peers, and life-changing
resources. with make available counseling, mentoring and case management for at-risk and juvenile justice-
involved youth (ages 10-17) through a community-based diversionary program. This project is developing
under the guidance and mentorship of reVision Houston, an established and successful organization that is
providing training and support for the establishment of reVision SETX.

Project Update:

The project has been established with the assistance of the reVision program of Houston Texas. Organization
structure, bylaws, administrative positions, financial and operational infrastructure has been established.
Employees and volunteers have been hired, identified, trained and mobilized. Partnerships with professional
mental health service providers has been established. Partnerships with local Universities, hospitals and
judicial courts to identify at-risk youth. At least 100 youth have been part of the program with 43 remaining and
making use of the services offered in order to improve their circumstances and avoid recidivism.
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