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GENERAL OVERVIEW

Executive Summary

Johnson County's Recovery Plan Report provides insight into the County's COVID-19 pandemic

response efforts in 2021, 2022, 2023, 2024, and 2025. The 2025 Recovery Plan Report will

provide key performance indicators aplds,amdpdates r e
initiatives identified in the 2022 report, as well as the continued commitment to utilizing the $117

million received through the American Rescue Plan Act of 2021 (ARPA) in a bold, innovative,

equitable manner for Johnson County residents and businesses.

By listening to our residents, community partners, researching best practices and leveraging
other resources, Johnson County has created impactful initiatives that will have long-term,
measurable, and sustainable impact. These initiatives are outlined in this report.

Through ongoing commitment to Johnson County residents and the obligation as financial
custodians of the State and Local Fiscal Recovery Funds (SLFRF), this report identifies the
initiatives and expenditures supportingt h e C o goald of ee@omic recovery, supporting the
social safety net, and repairing and improving county infrastructure in ways that will provide a
positive impact to the County.

Johnson County Government was awarded $117,009,332 of SLFRF and received the first 50%
tranche payment of $58,504,666 on May 20, 2021. The second tranche payment was received
on June 9, 2022. Expenses must be incurred by December 31, 2024, and fully expended by
December 21, 2026. Interest earned on these funds is being allocated to SLFRF eligible
projects and programs.

This project is being supported, in whole, or in part, by Federal Award Number (FAIN
SSLFRFP0226) awarded to the County of Johnson by the U.S. Department of the Treasury.

Johnson County Framework

The governing board of Johnson County Government is the Board of County Commissioners
(BOCC) and is composed of seven members, each of whom is elected on a non-partisan basis
to a four-year term.

To ensure equitable community representation, the county is partitioned into six separate but
contiguous districts of nearly equal population, with one member elected from each district. As
“citizen legislators," the six district commissioners serve in a part-time capacity to maintain close
ties to their districts.

The seventh member is elected from a district which comprises the total population and
geographic boundary of the county and serves a four-year term in office as chairman of the
board and chief elected official of the Johnson County Government.

As the primary policy-determining body of Johnson County Government, the BOCC translates
public will into public policy and monitors the execution and implementation of its policies and
directives through the various county agencies, departments and offices.
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Oversight refers to the function of reviewing, monitoring, and supervising organizational
performance by and through the county manager and the agencies, departments and offices
within the administrative structure of county government. It is the mechanism through which the
board:

1 Monitors the execution and implementation of its policies and directives.
f Ascertains that budgeted funds are used according to established policy.
9 Provides direction in accordance with its priorities.

During a public meeting on June 16, 2022, the Deputy County Manager of Johnson County
Government presented the spending plan framework and the proposed programs using SLFRF
to the BOCC. During a public meeting on July 20, 2023, the Deputy Director of Financial
Management and Administration presented an updated spending plan framework for the
proposed programs using the remaining SLFRF to the BOCC. As specific components of this
framework are further developed and ready for action, recommendations for approval will be
brought back before the BOCC at the time of project authorization, after proposals have been
vetted and approved for eligibility.

Quarterly updates of the spending plan for the community investment initiatives are provided to
the BOCC and the gener al public at the Boar dobs
following quarter end. The spending plan is outlined on the next few pages.
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The spending plan for community investment initiatives is as follows:

*ARPA (Other) Description Amount

Grant Administration Payroll Administrative Expenses 300,000
Banking Fees Administrative Expenses 175,000
KU/IJCCC/Workforce Partnership Expanding Workforce/Small Business Assistance 3,500,010
Arts Council of Johnson County (ACJC)/JCPRD MakerSpace Expanding Workforce/Small Business Assistance 2,073,520
ECJC Small Business Grants Expanding Workforce/Small Business Assistance 5,000,000
ECJC - Childcare Business Program & Licensing Fees Expanding Workforce/Small Business Assistance 2,253,000
JCDS MakerSpace Expanding Workforce/Small Business Assistance 50,000
JCDS Cooking Classroom Expanding Workforce/Small Business Assistance 405,000
Childcare Licensing Fees Expanding Workforce/Small Business Assistance 250,000
Dignity Project - Housing Study Housing & Food Insecurity 60,000
Utility Assistance - AHS Housing & Food Insecurity 250,000
Cold Weather Response - Hotel Voucher Shelter & Case Management|Housing & Food Insecurity 357,880
Project 10/20 Infrastructure Requirements to Meet Lenexa Code Housing & Food Insecurity 225,000
HMIS software (Caseworthy) (MARC) Housing & Food Insecurity 250,000
Food Pantry Assistance Housing & Food Insecurity 800,000
Habitat For Humanity Housing & Food Insecurity 950,000
Landlord Housing Voucher Incentive Program Housing & Food Insecurity 400,000
Unhoused Solutions Fund Housing & Food Insecurity 200,000
Due Diligence of Housing Initiatives Housing & Food Insecurity 300,000
AHS Utility Assistance Program for 2023 & 2024 Housing & Food Insecurity 500,000
FOJCDS Housing for Clients Housing & Food Insecurity 698,000
DCA Eviction Mediation Pilot Program Housing & Food Insecurity 146,000
DCA Eviction Rental Assistance Pilot Program Housing & Food Insecurity 500,000
New Creation, Inc. Therapeutic Substance Abuse Recovery Services |Housing & Food Insecurity 250,000
JCDS/FOJCDS Housing for IDD Population Housing & Food Insecurity 3,100,000
Habitat For Humanity Housing & Food Insecurity 2,470,000
Salvation Army Housing & Food Insecurity 467,346
Project 10/20 Housing & Food Insecurity 137,654
United Community Services Housing & Food Insecurity 175,000
RHSCC A/V (MARC) Keeping Our Families & Communities Safe 35,000
My RC Mobile Keeping Our Families & Communities Safe 120,000
Midwest Wellness Keeping Our Families & Communities Safe 100,000
MOCSA (Metropolitan Organization to Counter Sexual Assault) Keeping Our Families & Communities Safe 310,000
Public Health/Contingency Keeping Our Families & Communities Safe 633,800
Pharmacy of Grace Keeping Our Families & Communities Safe 100,000
Mercy & Truth Behavioral Health Clinic Renovations Keeping Our Families & Communities Safe 250,000
JCPRD Theatre in the Park ADA Improvements Travel and Tourism Recovery 2,000,000
Old Settler's Association One-Time COVID-19 Recovery Pmt Travel and Tourism Recovery 15,000
Aviation Reserve Area Sewer Main Installation Water & Wastewater Infrastructure 500,000
New Century Commerce Center East Sewer Main Installation Water & Wastewater Infrastructure 2,090,000
New Century Water System Generators Water & Wastewater Infrastructure 560,000
Water Main Extension and Interconnection Water & Wastewater Infrastructure 817,300

33,874,510
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The pie chart below illustrates the breakout of the community investment initiatives by targeted
focus areas.

r

SLFRF Funding Allocation - $34M

1%

6%

Administrative Expenses - $475k

Travel and Tourism Recovery - $2M

40%
= Keeping Our Families & Communities Safe - $1.6M

Water & Wastewater Infrastructure - $4M

H Housing & Food Insecurity - $12.2M

Expanding Workforce/Small Business Assistance -
$13.5M

Uses of Funds

A. Public Health, Behavioral Health (EC 1) i $5,000,000 (revised to $633,800) &
$795,000.
Johnson County is committed to keeping the public safe from the spread of COVID-19.

Johnson Countyds expendit-a9Vacinafioos 1.2cCavidddg or i e s

Testing; and 1.3 Covid-19 Contact Tracing span across services provided by several
vendors. The services provided under these expenditure categories address the goal of
mitigating COVID-19 within our community and the outcome of providing a swift
response to the COVID-19 pandemic.

Johnson County originally allocated $5,000,000 for public health expenses to respond to
and mitigate COVID-19 within Johnson County. These expenses include contact tracing,
testing, vaccination administration, and purchase of personal protective equipment
(PPE). Due to the decline in COVID-19 cases in Johnson County, the amount allocated
to this EC has been reduced to $1,400,000 in 2023, and $633,300 in 2024.

Key performance indicators for public health expenses are included throughout this
report.

Responding to the mental and behavioral health crises created by the COVID-19
pandemic has been a top priority, especially for our most vulnerable populations.
Projects that address this critical need include:

Johnson County Government 2025 Recovery Plan Performance Report
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a) Regional Homeland Securing Coordinating Committee (RHSCC) - $35,000

Johnson County Government, as a member of the Regional Homeland Security
Coordinating Committee (RHSCC), assists and advises elected officials in their
decision-making responsibilities on matters related to regional homeland security
related issues. This allocation of the SLFRF framework will provide support to the
RHSCC from Johnson County in the form of purchasing improved technology to
the meet the needs of the RHSCC and the surrounding community.

b) Midwest Wellness - $100,000

The Kansas legislature approved an expansion of the clubhouse model for
individuals living with mental iliness. In the clubhouse model approach, those
individuals are given purpose by becoming members of a dynamic community
center that allows them to work as colleagues along with staff to run the
multidimensional center. This co-working model provides unique opportunities for
members to build confidence, gain skills, support one another, develop
relationships and feel empowerment and feel a sense of purpose. At the same
time, he or she is getting the necessary help and support to achieve individual
success and satisfaction.

This project is another collaboration within the SLFRF framework and is between
the Johnson County Mental Health Center and the entity Midwest Wellness as
the site hosting this effort. These funds will allow Midwest Wellness the needed
assistance to renovate their site giving them the opportunity to provide the
continued services of this clubhouse model.

c) Metropolitan Organization to Counter Sexual Assault (MOCSA) - $310,000

The Metropolitan Organization to Counter Sexual Assault (MOCSA) exists to
improve the lives of those impacted by sexual abuse and assault in Johnson
County and to prevent sexual violence in our community. This project provides
the funding for MOCSA to continue those efforts for Johnson County.

d) Gateway of Hopei Womendbés Ment al HHEEOOh Services

Nearly 60,000 women in Johnson County suffer from some form of mental health
condition or disorder, the most common being anxiety and depression, which has
increased due to the COVID-19 pandemic. This program combats the growing
mental health challenges plaguing the Johnson County community by providing
uninsured, low-income women and women of color with high-quality, affordable,
and accessible mental healthcare services.

e) Mercy & Truth Medical Missions (MTMM) Behavioral Health Clinic
Renovations - $250,000

According to the County Health Rankings and Roadmaps, Johnson County has
one mental health provider for 370 people. This ratio is higher than (i.e., worse
than) the national average of 340 people per provider. Johnson County averages
16 suicides per 100,000 residents, more than the national average by over 14%.
The National Institute of Health reported in 2021, that nearly half of all Americans
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reported symptoms of anxiety or depressive disorder and that rates of anxiety,
depression, and substance use disorder have all increased since the start of the
pandemic. At MTMM, anxiety and depression are two of the top five most
diagnosed conditions.

MTMM received their Federally Qualified Health Center (FQHC) look alike
designation on December 1, 2022. Having survived the pandemic, and achieved
this status, they are poised to expand their services in Johnson County to
behavioral health, a major challenge to their patients and Johnson County
residents since the pandemic. In 2023, they purchased the lower level of their
current building to expand into behavioral health but need additional funds to
start more quickly offering services. The funds were used for infrastructure
upgrades to existing space including electrical, plumbing, HVAC, office space,
signage and technology needs to provide behavioral health counseling to serve
the needs of marginalized populations.

B. Negative Economic Impacts (EC 2) i $27,850,530
Johnson County has implemented, and continues to evaluate, initiatives that will provide
the strongest and most equitable recovery from the COVID-19 pandemic and economic
downturn. Multiple projects have been presented for consideration and are currently
underway or are under review. As each project proposal is prepared, goals, key
performance indicators, and measurable outcomes are developed. These are presented
in detail, by project, in the Project Inventory section of this report. Each project is
approved separately as eligibility is determined.

Expanding the Workforce/Small Business Assistance i $13,531,530

a) Kansas University (KU)/Johnson County Community College (JCCC) and
Workforce Partnership - $3,500,010

A collaborative partnership with the University of Kansas Edwards Campus,
Johnson County Community College, and Workforce Partnership to increase
capacity in Johnson Countyds workforce, whi
will serve three primary initiatives: workforce development, business education,
and learning opportunities for special populations. These funds will go towards
upskilling or re-skilling Johnson County citizens. For the vast number of Johnson
County citizens who are unemployed or underemployed, their skill sets do not
align with the significant amount of job vacancies currently available. Over
125,000 Johnson County citizens have filed for unemployment since the
pandemic started in March 2020. This number does not include underemployed
or unskilled individuals who are unable to access the training they need to either
start or further their career. There will be a targeted focus on conducting outreach
to youth aging out of the foster care system, individuals with intellectual
disabilities, and justice-involved individuals.

Included in the KU Edwards Program is funding for a molecular diagnostics lab to

build a workforce trained in diagnosing emergent infectious diseases. COVID-19
acutely exposed the nationés poor | evel of
diagnosing emergent infectious diseases.
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b) Enterprise Center of Johnson County (ECJC) - $5,000,000

This program will assist small businesses, entrepreneurs, and childcare facilities
in Johnson County through the Enterprise Center of Johnson County (ECJC) by
developing a grant program that will create returns into the system to provide
ongoing benefits to those organizations through the program period of the grant.
Business education classes, business growth strategy consultation, technology
upgrades, financial education and review, and funding for facility and safety
requirements are included.

c) Enterprise Center in Johnson County (ECJC) i Childcare Business Program -
$2,000,000

The Childcare Business Program would be a collaboration between Johnson
County and the Enterprise Center in Johnson County (ECJC). ECJC is a non-
profit organization that helps Kansas City entrepreneurs grow by providing
entrepreneur education, mentoring, and connections to capital. ECJC provides
the guidance needed, whether it be help in determining where to start or help in
determining the best way to grow their business. ECJC is a valuable resource in
helping entrepreneurs and startups navigate the many resources available to
them.

This collaboration would assist individuals that want to get into the business of
childcare and provide the guidance on how to do it in the correct manner. The
program will help them understand all the ramifications of starting a childcare
business in Johnson County. Not only will this cover the required fees to get into
the childcare business but allows them the opportunity to develop a solid
business plan to ensure success in getting established. This program supports
not only the individual entrepreneur, but all residents in Johnson County by
increasing the number of childcare providers available.

Johnson County Government 2025 Recovery Plan Performance Report
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*Photo below is U.S. House of Representatives Sharice Davids with children
attending Happy Campers Montessori School.

July 6, 2023, Press Release

SHAWNEE, KS - Today, Representative Sharice Davids toured a local childcare facility to
highlight how federal investments have supported the workforce and daily operations of local
childcare small businesses. Davids visited Happy Campers Montessori School in Shawnee,
which received American Rescue Plan support for childcare-focused continued education and
workforce development.

d) Childcare Licensing Fees - $503,000

The Kansas Department of Health and Environment (KDHE) used their federal

funds to waive the fees for childcare licensing for 2022, 2023 and 2024. This

support did not include the local portion of those fees. This allocation of the

SLFRF would be Johnson Countydés contributio
licensing fees for childcare entities located in Johnson County with a goal of

maintaining or expanding the number of childcare facilities within Johnson

County.

e) Creative Small Business Assistance Programs - $2,073,520

The purpose of these programs is to provide artists and creative industries
professionals operating small businesses with professional development training,
consultations, workshops, resources, and opportunities to start, develop, and
reinforce arts-based small business practices, leading to increased income
opportunities and an increase in entrepreneurial skills that enable these workers
to run their businesses. The pre-pandemic rate of unemployment for artists in
2019 was 3.7%, the mid-2021 rate is 7.2%, which is almost double.
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f) Workforce Programs for Individuals with Intellectual and Developmental
Disabilities (IDD) - $455,000

This program will allow individuals with IDD, their staff and family care providers
to learn new skills, explore digital fabrication tools, and make whatever they can
dream up. Through two-dimensional and three-dimensional design, combining
traditional methods of creating with cutting-edge technologies, making with
innovative materials, and using familiar materials in unfamiliar ways, program
participants will develop not only technical knowledge, but also 21st century skills
-- all while bringing their creative ideas to fruition. There will also be a variety of
assistive devices and enabling technology for individuals to problem solve for
current service needs.

Additionally, this program will provide a hands-on accessible, learning experience
to individuals with IDD to increase their independent living skills, improve overall
health and nutrition, and expand their employment skills through the
development of a cooking classroom. The cooking classroom will offer a platform
to explore food in an engaging, collaborative and accessible environment.
Individuals with IDD will develop their culinary and nutrition education through
hands-on coaching by staff and volunteers. Familiarity with the art and science of
cooking is an essential part of hospitality operations. Hospitality is one of the
fastest growing industries. Market Data Forecast indicates that the hospitality
industry was valued at over $4 billion in 2022 and is expected to reach almost
$10 billion by 2028.

Housing - $12,204,000
a) Housing Study - $60,000

Johnson County has allocated funds within the Housing section of the SLFRF
framework to conduct a study of the Johnson County community to identify a
professional entity or entities that have a sound business plan that addresses all
ongoing operational costs, etc. related to housing issues in Johnson County. The
study will determine the projects and programs that will be fully vetted,
developed, implemented, and funded under the housing section of this
framework.

b) Utility Assistance - $750,000

The lasting and negative impact caused by the pandemic has affected residents
due to loss of income, reduced hours and wages, and the need for caregivers to
stay home with children, thus decreasing household earnings. Utility billing rates
have also increased. Residents have fallen behind on their bills and struggle to
catch up. Many have large past due balances, while current charges continue to
accrue. Payment arrangements can be sought to avoid disconnection, but once a
payment plan is broken, the problem compounds further into a situation where
the household cannot come up with the lump sum past due balance to avoid
disconnection. Disconnected utility services cause severe health and safety
issues. This program provides households up to $600 for utility assistance.

Johnson County Government 2025 Recovery Plan Performance Report
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c) Emergency Weather Response - $360,000

If the Johnson County emergency weather shelter reaches capacity, this program
funding will provide community partners the ability to help with other options such
as a motel or hotel for those individuals still in need.

d) Project 10/20 - $225,000 & $137,654

Project 10/20 provides winter shelter, support and compassion to all homeless
adults while helping them utilize community resources to achieve their goals.
Relocation of this project within the county created the need for modifications to
enable the project to continue to operate in their current location. This allocation
of the SLFRF will provide the support for those needed modifications.

e) Homeless Management Information System (HMIS) - $250,000 & $175,000

The Homeless Management Information System (HMIS) is a local information
technology system used to collect and confidentially aggregate client-level data
on the provision of housing services to people at risk or experiencing
homelessness. Johnson County, as part of the Continuum of Care (CoC), is
responsible for administering HMIS software that complies with the U.S.
Department of Housing and Urban Development (HUD) data collection,
management, and reporting standards. These funds will enable the CoC the
ability to upgrade their management system to meet the requirements set by
HUD.

f)  Food Pantry Support - $800,000

The Food Pantry Support project is the continuation of the most successful and
well-received use of the Coronavirus Relief Funds offering support in the amount
of $20,000 to every identified food pantry located in Johnson County.

*Photo below is of food pantry pickup line
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g) Habitat for Humanity - $950,000 & $2,470,000

Habitat for Humanity of Kansas City expects to break ground on a new pocket
neighborhood development at 159" and Black Bob in August 2023. The
development will include 14 build-to-suit homes for low-income families. Families
will qualify for the subsidized purchase price by household income, which should
fall between 30% and 80% of area median income (AMI). At maximum (80%
AMI), homeowners will have incomes of $54,250 for a single individual, $62,000
for a household of two, or more depending on household size. Buyer income
gualifications and subsidized pricing ensures that families do not pay more than
30% of their gross income on their mortgage payment. Habitat also puts several
criteria in place, including two years of steady income, limits on non-medical
debt, completion of criminal and sex offender background checks, and 350 hours
of sweat equity and homeowner education classes.

Habitat requested Johnnadacquisitoruamd vy 6s support
infrastructure costs. Expenses include grading and erosion control, onsite
sanitary and storm sewer, street lighting, utilities, and curbs and gutters.

h) Landlord Housing Voucher Incentive Program - $400,000

The Johnson County Housing Authority, Olathe Housing Authority, and Johnson
County Mental Health are collaborating on this request of $400,000 for a
Landlord Incentive Program to recruit and retain more private landlord partners
who will rent their units to low-income tenants who hold federally funded housing
subsidy vouchers. The Landlord Incentive Program is a new, innovative, and
collaborative program. It brings together the three entities to provide a seamless
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experience for landlords who want to participate in any city in Johnson County

and in any voucher program. The shared mission is to increase the number of

private landlords who accept housingvouchers, so t hat some of t
most vulnerable residents have safe, stable housing that costs no more than 30-

40% of their income.

i) Unhoused Solutions Fund- $465,000

Unhoused solutions are considered and determined through studies conducted
and due diligence performed under the housing insecurity section of this SLFRF
framework.

J) Housing for Individuals with Intellectual and Developmental Disabilities (IDD)
- $698,000 & $3,100,000

Additional affordable and accessible housing will assist in addressing the current
crisis facing the IDD population in finding safe, secure, and affordable housing in
communities they receive their services in. Funding will be used to complete
three additional homes that will be completed by July 1, 2024. This will add ten
additional units of affordable, section 8 eligible and accessible housing in
Johnson County. Additional there are two active projects which will result in
seven additional units, one pending project, which is awaiting planning approval
to create a one bedroom independent unit in a home that is zoned R-2, but
misses qualification for duplex by a five foot shortage of lot size, and one project
that is in design stages, which will result in a three bedroom unit home that is
affordable, accessible, and energy efficient.

PP '.";“'inr"ff?':t.-’: s g A R S
 fara : : / ;
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k) Eviction Mediation & Rental Assistance Pilot Program - $646,000

Funding will be utilized to pay for a program coordinator, as well as mediators.
The pilot project will run from September 2023 7 December 2024, with mediators
on-site for each Thursday afternoon eviction docket. Each mediator (and the
program coordinator) will be paid a flat fee of $250 each Thursday afternoon. The
goal is to provide mediation services to at least 250 eviction cases during this
trial period.

In addition to the eviction mediation, rental assistance of $3,500 per client is
provided to prevent eviction and allow for individuals and families to stay housed
while they are able to stabilize their financial situation.

I) New Creation, Inc. Therapeutic Substance Use Recovery Services -
$250,000

New Creation, Inc. will utilize the funding to pay for rent, utilities, food and
technology services to provide safe housing and three meals per day to one of
the most vulnerable populations in Johnson County. Approximately 90% of them
are formerly incarcerated and needing assistance for re-entry and recovery.
COVID-19 significantly caused an increase in drug and alcohol addiction which
led to an increase in crime and incarceration. These men are homeless, suffer
from substance use challenges and often have mental health diagnoses, as well.
New creation provides a treatment program that integrates use of standard
clinical strategies (e.g., case management, 12 step models, and
psychoeducation) about the neuroscience of addiction and cognitive behavioral
strategies supportive procedures for clients using medications for opioid use
disorder (MOUDs) that have been developed in partnership with a local
psychiatrist.

m) Olathe Salvation Army Family Shelter Renovations - $467,346

Johnson County has seen a dramatic increase in demand for family lodging due
to loss of affordable housing which was a direct impact of the pandemic. Housing
market rent and cost of food increases continue to outpace wage increases in
Johnson County. The Salvation Army Family Shelter has reached capacity, yet
we see the need growing even more than during 2020 and 2021. The funding is
being used to renovate the existing shelter to increase the number of available
beds by 4 family units or 16 beds and will make a lasting impact on our
community.

Key performance indicators for Housing Initiatives will include, but are not limited to:

Household Assistance (EC 2.2), Long-term Housing Security (EC 2.15-2.16) and
Housing Support (EC 2.17-2.18):

1 Number of households receiving eviction prevention services (including legal
representation)
1 Number of affordable housing units preserved or developed.

Johnson County Government 2025 Recovery Plan Performance Report
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Keeping Our Families and Communities Safe - $100,000
a) Pharmacy of Grace - $100,000

The purpose of this program is to provide financial support to enhance the
charitable pharmacy services for uninsured patients within Johnson County.
Johnson County has seen an increase in demand from residents for
resources to address lack of primary healthcare services, including
preventative services such as immunizations, and proactively addressing
chronic diseases through regular access to prescription medications, such as
insulin for diabetics. Pharmacy of Grace will use the $100,000 to provide 20-
25 hours of pharmacy services, including prescriptions, and one-on-one
counseling with a licensed pharmacist.

Key performance indicators for Families and Community Resiliency Initiatives will
include, but are not limited to:

Addressing Educational Disparities (EC 2.24-2.26) and Addressing Impacts of Lost
Instructional Time (EC 2.27):

1 Number of students participating in evidence-based tutoring programs
Healthy Childhood Environments (EC 2.11-2.14):

9 Number of children served by childcare and early learning (pre-school/pre-
K/ages 3- 5)
1  Number of families served by home visiting.

Travel And Tourism Recovery i $2,015,000
a) Theatre in the Park (TIP) ADA Improvements - $2,000,000

TIP has been a vibrant part of the arts and cultural fabric of Johnson County and
the region for 53 years. The facilities are at the end of their life and this funding
addresses some critical aspects in need: the restroom facilities and concession
areas, along with accessible connecting paths and areas. The condition of
restroom and concession buildings create ADA barriers for the community that
decrease participation and accessibility.

The arts, entertainment, and tourism industries have been devastated by the
pandemic. Audience recovery from the pandemic for all arts organizations is a
key issue for the region. TIP provides an opportunity for families that is
accessible, affordable, and family friendly. Research shows that early exposure
to the arts translates into adult audience attendance. TIP serves as the onramp
for future adult patrons to support other Kansas City arts organizations. TIP
serves 28,000 patrons annually over a 300 zip-code region. The Arts Impact
Study indicates that $76 is spent for every attendee of productions. The TIP
venue plays a major role in economic impact of our community.

Johnson County Government 2025 Recovery Plan Performance Report
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b) Old Settlers Association Recovery Payment - $15,000

Established in 1898 as an organization that supports the communities of Johnson
County and is held the weekend following Labor Day. Johnson County Old
Settlers is a 3-day event and draws between 125,000 i 150,000 people from
every community as well as some who come from out of state to attend their high
school reunions.

During the covid years of 2020 and 2021, Johnson County Old Settlers was not
able to be held. This has brought a financial hardship to the organization
because of the inability to raise the income needed for the future of the event.
Most of their operating income comes from Arts and Crafts Booth fees,
Commercial Booth fees, Food Booth fees, Sponsorships and a percentage from
the Carnival. The Johnson County Old Settlers Association, Inc. has always
maintained one year of financial reserve to cover any unexpected expenses. This
reserve was severely diminished during the 2 covid years. The budget for
Johnson County Old Settlers Reunion is on average $160,000. They were not
prepared for the loss of revenue for 2 years that severely diminished their
reserves with continued fixed expenses for the 2 years of $57,894.53 with no
revenue. The Johnson County Old Settlers Association, Inc. is asking for $15,000
in Economic Relief for the years of 2020 and 2021 due to the Covid-19
pandemic.
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C. Public Health-Negative Economic Impact: Public Sector Capacity (EC 3) i
$120,000

a) My Resource Connection Mobile - $120,000

The purpose of My Resource Connection is to connect individuals needing
assistance with resources that can help meet their needs. The assistance that
individuals may need are many and varied: groceries, clothing, housing, health
care, counseling, transportation, veteran services, employment, and emotional
support. The My Resource Connection Mobile project will develop the
technology to create a mobile application enabling program staff as well as
members of the community the ability to access this program on a mobile device.

D. Premium Pay (EC 4) i $0
Johnson County does not plan to provide premium pay as part of its SLFRF initiatives.

E. Water, sewer, and broadband infrastructure (EC 5) 1 $3,967,300
Johnson County is still determining plans to use SLFRF dollars for water, sewer, and
broadband infrastructure. We are evaluating funding alternatives such as the Federal
Infrastructure Investment and Jobs Act (I1JA), to maximize available funding within the
Johnson County community. Projects under consideration include:

a) Aviation Reserve Area Sewer Main Installation - $500,000

The project includes design and engineering, onsite sewer installation, special
inspections, observations, surveying, staking, permitting, and construction
administration for the sanitary sewer main system in the aviation reserve area at
the New Century Air Center. The number of permanent jobs created by east side
development that would be serviced by this infrastructure has been estimated to
be 4,200.

b) New Century Commerce Center East Sewer Main Installation - $2,090,000

The project includes design and engineering, onsite 1 0 sewer main extensions,
special inspections, observations, surveying, staking, permitting, and
construction administration for the sanitary sewer main system on the east side
of the New Century Commerce Center. The number of permanent jobs created
by east side development that would be serviced by this infrastructure has been
estimated to be 4,200.

c) New Century Commerce Center East Water Main Extension and
Interconnection - $817,300

The New Century Commerce Center provides over 260 million gallons of water to
over 60 resident businesses, the New Century Field House, 220 units at Aspen
Place Apartments, the Community Correction campus and the Fred Allenbrand
Justice Center. New Century maintains a 3-million-gallon, above ground tank that
serves as the primary storage and distribution facility, as well as two
underground storage tanks, totaling 750,000 gallons, that serve as a secondary
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distribution point. Incoming and outgoing water is measured by a recently
updated SCADA system, while water entering resident businesses and facilities
is monitored by a fleet of 90 plus digital meters.

The project connects existing water main extension and interconnection with the
water system at the New Century Commerce Center. This provides the New
Century Commerce Center with a critically needed, sustainable water supply.
The project includes study, design and engineering, installation of approximately
4,100 feet of 12-inch water main installation, special inspections, observations,
surveying, staking, permitting, and construction administration for the water main
system on the east side of the New Century Commerce Center. The number of
permanent jobs created by east side development that would be serviced by this
infrastructure has been estimated to be 4,200.

d) Water System Backup Generator Design, Purchase & Installation - $560,000

The New Century Commerce Center provides over 260 million gallons of water to
over 60 resident businesses, the New Century Field House, 220 units at Aspen
Place Apartments, the Community Correction campus and the Fred Allenbrand
Justice Center. New Century maintains a 3-million-gallon, above ground tank that
serves as the primary storage and distribution facility, as well as two
underground storage tanks, totaling 750,000 gallons, that serve as a secondary
distribution point. Incoming and outgoing water is measured by a recently
updated SCADA system, while water entering resident businesses and facilities
is monitored by a fleet of 90 plus digital meters.

The funds will be utilized to add needed redundancy to the water system. The
main pump station has a backup generator system that is past its planned useful
life. This generator will be replaced by new, updated equipment. The secondary
pump station, 39A, was designed to be outfitted with a backup generator,
however the addition was never made. By updating the main pump station, and
adding the backup generator to 39A, the Center will be able to provide the
redundancy to the Gardner residents in the Aspen Apartments, plus the 60+
resident businesses that depend on the water distribution system for their water.

F. Revenue Replacement (EC 6) 1 $85,536,600
Johnson County plans to use the provision of
for general government services, for public safety salaries. T h e  C o ftirst tegponslers
were the front lines of providing continuous and on-going support to our community
during the COVID-19 pandemic. Now, to exacerbate the situation, these offices and
departments have experienced the highest levels of turnover and vacancy rates in
Johnson CounTlyed sStarsitfofrys Of fi ce and the Depar
vacancy rates over 20%. Johnson County plans to utilize the lost revenue funds for
direct community investment in the areas of housing, workforce development, and
community safety and resiliency. Throughtheend of J o h n s o n @swal year 2084
the calculated lost revenue amounts to $85,536,600.
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G. Administrative Expenses (EC 7)1 $475,000
Johnson County estimates spending approximately $475,000 for costs related to payroll
for grant administration, Single Audit, banking and consulting fees.

Emergency Rental Assistance Program (ERA 1 and ERA 2):

Johnson County was awarded $32,835,735 in Federal Emergency Rental Assistance (ERA)
Funds established by section 501 of the Consolidated Appropriations Act of 2021. These funds
are to provide financial assistance and housing stability services to eligible households. The
County redirected the funds to the State of Kansas Housing Resources Corporation to

admini ster the f undsThisprogtain ende@ onul®&31202 behal f .

Promoting equitable outcomes

Johnson County plans to distribute SLFRF funds in a fair and equitable manner with a focus on
serving disproportionately impacted communities. Johnson County continues to develop
projects and programs with equitable distribution as a constant theme and consideration.
Programs are being designed to provide the most assistance to those most in need. Johnson
County programs will be designed to promote equitable outcomes, advancing racial equity and
support for underserved communities and vulnerable populations, particularly those
communities within social vulnerability tracts as described below.

While the onset of the COVID-19 pandemic prompted many negative outcomes throughout the
entire population of Johnson County, specific marginalized communities and vulnerable
populations were impacted on a much greater scale. Many struggled to pay rent or utilities and
a record number of people experienced unemployment as businesses closed.

Johnson Countyds goal of the SLFRWi tsipemidié nBO@C &M

priorities for the community in terms of the opportunity to provide housing programs for those
experiencing housing insecurity and struggle to find shelter; to provide workforce development
opportunities for low-income and unemployed individuals to decrease individuals and families
living in poverty; as well as invest in childcare assistance programs to provide individuals a safe
place for their children to learn and play while they are at work. The goal is to build capacity in
childcare within Johnson County. Another goal is to provide small business grants to businesses
that were negatively impacted by COVID-19 shutdowns and continue to experience staffing
shortages that result in ongoing revenue loss.

Efforts to date include identifying socially vulnerable communities within Johnson County as
defined by the Center for Disease Coikvwemnol 6s
community must prepare for and respond to hazardous events, whether a natural disaster such
as a tornado or disease outbreak, or a human-made event such as a harmful chemical spill.
Several factors, including poverty, lack of access to transportation, and crowded housing may
weaken a c ocabilitydgorpievert Busman suffering and financial loss in a pandemic or
disaster. These factors are known as social vulnerability. CDC SVI uses U.S. Census data to
determine the social vulnerability of every census tract. Census tracts are subdivisions of
counties for which the Census collects statistical data. CDC SVI ranks each tract on 15 social
factors, including poverty, lack of vehicle access, and crowded housing, and groups them into
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four related themes. Each tract receives a separate ranking for each of the four themes as well

as an overall ranking.

Johnson Co2nhsvyMass arg2 Shown below:

Johnson County, KS 2025 SVI Theme Based Maps
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Johnson Co 2n3VySémses aré shown below:

Johnson County, KS 2025 Overall SVI Score
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Recognizing the disproportionate impact of the pandemic-related recession on low-income

communities, SLFRF recipients must report whether certain types of projects are targeted to

economically disadvantaged communities, as defined by the U.S. Department of Housing and

Urban Development (HUD)G6s Qualified Census Tract
percent of households with incomes below 60 percent of the Area Median Gross Income (AMGI)

or have a poverty rate of 25 percent or moreo.

The areas shaded in purple on the map of Johnson County below have been determined by
HUD to be QCTs.
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2024-2025 Johnson County6 Qualified Census Tracts (QCT) are shown below:

Overview of 2024 and 2025 Small DDAs and QCTs

The 2025 Qualified Census Tracts (QCTs) and Difficult Development Areas (DDAs) are effective January 1, 2025. The 2025 QCT designations use tract boundaries from the 2020
Decennial census. The 2025 metro DDAs use ZIP Code Tabulation Area (ZCTA) boundaries from the 2020 Decennial census. The designation methodology is explained in the Federal

Register notice published September 9, 2024.
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economic impacts of the pandemic which have been most severe among low-income, high-
poverty populations through strategic targeted programing.

Community Engagement

Johnson County staff have met with key community stakeholders, including municipalities,
educational institutions, area chambers of commerce, and non-profit organizations. The BOCC
held a public meeting on June 16, 2022, as part of the 2023 budget process, to discuss the

J o hns on The B@ACtheldéasoth& phubliR Feetind
on July 20, 2023, to update the spending plan. The final update to the spending plan was held
on November 21, 2024. Staff present quarterly spending reports to the BOCC during its public
meeting and the public is welcome to provide comments during this time. Members of the public
recommendat
meetings.] nf or mati on
Recovery | Johnson County Kansas (jocogov.org)
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Key stakeholder involvement includes community partners that have direct association with and
assist the most vulnerable populations within Johnson County. A few of those partners include
Jewish Family Services, United Community Services, Enterprise Center of Johnson County,
Workforce Partnership, Arts Council of Johnson County, local food pantries, and Johnson
County Housing Authority.

The Countybés goal is to work directly with the ke
goes towards projects designed to provide direct assistance to those most in heed. Johnson

County programs are designed to promote equitable outcomes, advancing racial equity and

support for underserved communities and vulnerable populations, particularly those

communities within social vulnerability tracts.

Labor Practices

Johnson County utilizes strong labor standards to promote effective and efficient delivery of
high-quality infrastructure projects, while also supporting the economic recovery through strong
employment opportunities for workers.

Use of Evidence

Johnson County will identify any evidence-based interventions and/or if any projects are being
evaluated through rigorous program evaluations that are designed to build evidence. If
applicable, detailed evidence information will be provided for each project in the Project
Inventory section below.

Performance Report

Johnson County is committed to keeping the public safe from the spread of COVID-19. Johnson
Countyds Department of Health and Environment col
important information. The following information includes the current Key Community Metric

levels, trends in the Key Community Metric levels, and CDC data identifying vaccination totals

for Johnson County, Kansas. The charts below also represent the key performance indicators

utilized by Johnson County to track vaccination administration within the community. This data

is provided on the Covid-19 section of the Johnson County Government website that is available

to all at COVIBL9 Response and Recovery | Johnson County Kansas (jocogov.org)

As of the end of the Feder al Emergency Decl aratio
Department of Health and Environment is no longer collecting or tracking COVID-19 data. The
Countyds utilizes deblZ dashboard anll mahitors the infdmneatioK fBr\&

potential recurrence. KSWeblZ charts and graphs are included below and can be found at
https://www.coronavirus.kdheks.qov/160/COVII¥-in-Kansas
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Kansas COVID-19 Vaccine Coverage
About the Data

Statewide Coverage County Coverage About the Data

Data Source: This dashboard includes doses administered in KSWeblZ, the statewide Immunization
Information System (11S). As providers in Kansas administer immunizations, including COVID-19
immunizations, they are required by law (K.5.A. 65-2886a) to submit vaccination information to
KSWeblZ. KS\WeblZ data are constantly updated to ensure data quality and completeness. Doses
administered to Kansas residents in the Oklahoma, Arkansas, Cannecticut, New Mexicao, and Nevada 11S
are also included via IZ Gateway connections. Vaccine reporting requirements vary by state, but during
the COVID-18 Public Health Emergency from January 2020 to May 11, 2023 reporting of all COVID-19
vaccines was required. Doses administered in states other than those listed and through federal
partnerships are not capturad in KSWeblZ or connected data exchanges.

Vaccine Type: During the COVID-19 Response, there has been multiple versions of the vaccine and
recommended scheduling. For this dashboard, Pandemic Monovalent, Bivalent, 2023-2024 Updated,
and 2024-2025 Updated are the vaccine types.

Pandemic Monovalent formulation includes all mRMNA doses given using the original strain available
from December 14, 2020 to April 18, 2023, all doses of Novavax given before October 2, 2023, and all
doses of Janssen (Johnson and Johnson). This type was the only vaccine available for use in primary
series and boosters until September 2, 2022 for those 12 years and older. Multi-dose primary series
were recommended along with booster doses 6 months following primary series and additional
recommendations for high risk groups.

Bivalent formulation contained two strains of COVID-19 to increase protection against circulating
strains at the time. It first became available as a booster to those 12 and older on September 2, 2022.
It was approved as a booster for those 5 and older on October 13, 2022 and for those 6 months and
older on December 8, 2022. On April 24, 2023, bivalent vaccine became the only approved mRMNA
vaccine for use in primary series or booster doses. On September 11, 2023, vaccine recommendations
and authorizations were Updated to better reflect the circulating strains and the bivalent vaccine was
no longer approved for use.

2023-2024 Updated formulation contains components of the Omicron variant XBE1.5 to better prepare
immune systems for the circulating variant. From September 11, 2023 to August 22, 2024, these were
the only vaccines approved for usage.

2024-2025 Updzated formulation contains components of the Omicron variant JN.1-lineage to better
prepare immune systems for the circulating variant. Starting August 22, 2024, these are the only
vaccines approved for usage. The current vaccine schedule has been simplified for those 5 years of age
and older.

For data displayed on this dashboard, only doses given within their approved period are included.
Doses with vaccination codes that do not match the approval period are not included due to a high
likelihood of a data quality error.
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Residency Status: County and State of residency are determined by the address field in KSWeblZ.
Patients with Kansas or a null value in the state portion of their address are included in this dashboard
display.

Persons Vaccinated: Represents the number of individuals within a population group, i.e. Kansans or
county residents, who have received at least one dose in the respective vaccine type.

Doses Administered: Represents the number of documented vaccinations in KSWeblZ of that type given
to individuals in that population group. Since each vaccine type has scenarios where a person should
receive multiple doses, this number will be higher than persons vaccinated.

Population Estimate Totals: All population files for fromthe .S Census Bureau Annual County.
Resident Population Estimate: April 1, 2020 to July 1, 2022 by Age, Sex, Race and Hispanic origin and
by Selected Age Groups and Sex.

Age: Patient age is calculated based on their age on the date of |ast dose received of a vaccine type. For
this dashboard, the age groups of Under 18 includes anyone who is under 18 years of age at
vaccination receipt, 18 to 64 including anyone 18 years of age through 64 years of age, and 65+ which
Includes everyone 65 years of age and older. While those 18 years of age may still receive doses
through VFC programs, the vaccine recommendations and ability to consent for vaccination follow
these age groupings.

Race/Ethnicity Information: Race and ethnicity data is reported into the Kansas Immunization Registry
(KSWeblZ) by vaccine providers using patient self-identified race and ethnicity. Multiple races are
available for selection with the primary race listed first followed by other selected races. Ininstances
where multiple races are selected, the individual Is reported as ‘2 or More Races! Race is reported into
the demographics section of a patient record and can be Updated as needed; updated race

information will apply to all previous and future vaccine administered to that individual.

Additional Dashboards: Toreview surveillance data available for COVID-19 iliness, please see the KDHE
Syndromic Surveillance dashboard.
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Kansas COVID-19 Vaccine Coverage
Statewide Coverage

Statewide Coverage County Coverage About the Data

Updated: 7/2/2025
The Kansas COVID-19 Vaccine Coverage Dashboard displays COVID-19 vaccine coverage and
demographic information from the beginning of vaccine approval (December 14, 2020) to most recent
update by COVID-19 vaccine type. Additional information about this dashboard is available.

COVID-19 vaccine types include:

-Pandemic Monovalent formulation includes all mRNA doses given using the original strain available
from December 14, 2020 to April 18, 2023, all doses of Novavax given before October 3, 2023, and all
daoses of Janssen (Johnson and Johnson).

-Bivalent formulation contained two strains of COVID-19 to increase protection against circulating
strains at the time. It first became available as a booster to those 12 and older on September 2, 2022.
It was approved as a booster for those 5 and older on October 13, 2022 and for those 6 months and
older on December 9, 2022.

-2023-2024 Updated formulation contains compeonents of the Omicron variant XBB1.5 to better
prepare immune systems for the circulating variant. From September 11, 2023 to August 22, 2024,
these were the only vaccines approved for usage.

-2024-2025 Updated formulation contains components of the Omicron variant JN.1-lineage to better
prepare immune systems for the circulating variant. Starting August 22, 2024, these are the only
vaccines approved for usage.

Dashboard Information
Dashboard is updated monthly on the first Wednesday of the monthy by 12:30 p.m. To maximize your
experience with this dashboard, use a device with a larger screen, such as a tablet, laptop, or desktop.
For guestions or issues related to this dashboard or its data, contact Kznsas Department of Health and
Environment.

1,858,762 63.3%
Kansans Vaccinated with Percentage of Kansans
Pandemic Monovalent Vaccine with Pandemic Monovalent Vaccine
4,498,439
Number of Pandemic Monovalent 63.3%

Vaccine Doses Administered

447,057 15.2%
Kansans Vaccinated with Percentage of Kansans
Bivalent Vaccine with Bivalent Booster
469,531 .
Mumber of Bivalent Vaccine 15.2%

Doses Administered
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326,215

Kansans Vaccinated with
2023-2024 Updated Vaccine

346,051
Number of 2023-2024 Updated
Vaccine Doses Administered

323,799

Kansans Vaccinated with
2024-2025 Updated Vvaccine

344, 812
Number of 2024-2025 Updated
Vaccine Doses Administered

27

11.1%
Percentage of Kansans
with 2023-2024 Updated Vaccine

-11.1%

11.0%
Percentage of Kansans
with 2024-2025 Updated Vaccine

-
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Statewide Vaccine Coverage by Age Statewide Vaccine Coverage by Gender

Vaccine Type Vaccine Type
Pandemic 2023-2024 | 2024-2025 Pandemic 2023-2024 | 2024-2025
Age Group Monovalent | Bivalent Updated Updated Gender Monovalent Bivalent Updated Updated
Under 18 33.3% 4.7% 3.6% 3.3% Female 67.3% 17.1% 12.4% 12.4%
18to 64 57.7% 11.5% 7.5% 7.1% Male 55.2% 13.3% 5.8% 5.7%
65+ 89.0% 41.2% 33.5% 35.0% Unknown N/A N/A N/A N/A

Statewide Vaccine Coverage by Race

Vaccine Type

Race Pandemic Monowvalent Bivalent 2023-2024 Updated 2024-2025 Updated
American Indian or Alaskan Native
Asian 51.2%

Elack or African American

Native Hawaiian or Pacific Islander
White

2 or More Races

Others Not Listed

Unknown
Statewide Vaccine Coverage by Ethnicity Group
Vaccine Type
Ethnicity Pandemic Monovalent Bivalent 2023-2024 Updated 2024-2025 Updated
Hispanic or Latino 55.0% 77% 56% 5.3%
Mot Hispanic or Latino 59.1% 15.8% 11.6% 11.4%
Unknown N/A N/A M/ N/A

COVID-19 Vaccine Doses Administered by Date and Vaccine Formula
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Kansas COVID-19 Vaccine Coverage
County Coverage

Statewide Coverage County Coverage About the Data

County
|,urn50r r|
16.2% 100,214
Percentage of Johnson Residents Number of Johnson Residents
with Updated 2024-2025 Vaccine with Updated 2024-2025 Vaccine

Johnson Resident Coverage Rate by Vaccine Type

Vaccine Type
Pandemic Menovalen: |

Bivalent [
20232024 Updated | HEEEEEEENENNNNN
2024-2025 Updated [N
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
Percent of County Population Vaccinated
Vaccine Type Rate
'] 25 =
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Kansans Vacccinated with 2024-2025 Updated COVID-19 Vaccine by County
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Johnson County Resident Coverage by Age and Gender

Age Group [ Gender
Under 18 13totd 65+
VaccineType  Female Male Unknown Female Malz Unknown Femals Male Unknown
Pandemic
Monovalent | 53.2% 51.7% N/A 84.0% 742% N/A 98.3% 55.3% N/A
Bivalent 5% | 96% N/A 2%  165% NjA S53% 0 534%  00%
2023-2024

Updated 7.1% 6.6% 0.0% 13.5% 10.3% N/A 453% 438% N/A
2024-2025
Updated 7.0% 6.7% 0.0% 13.0% 10.0% N/A 478% A6.6% 0.0%

Johnson County Resident Coverage by Race

Race
American Blackor Native

Vaccine Type Asian Indian or Nrican Hawa|_|aln or White 2 or Mare Oth.ers Not Unknown

Alaskan ) Pacific Races Listed

. American

Native Islander
Pandemic Monovalent 57 5% 26.4% 44 6% 1145% 54.0% 615.7% N/A N/A
Bivalent 11 4% 45% 7.5% 115% 15.1% £78.6% N/A N/A
2023-2024 Updated 0.2% 31% £.4% 8.5% 10.2% £19.1% N/A N/A
2024-2025 Updated 5.6% 2.7% £.3% 6.8% 10.0% £25.5% N/A N/A

Race data is reported into KSWeblZ by vaccine providers throughout a patient's lifetime. Multiple fields are available for race reporting
as identified by the patient. [T multiple fields are completed for & patient then they are automatically categorized as £ or more races. If
patients have conflicting racial information from multiple providers, they will be in the 2 or more races category.

Johnson County Resident Coverage by Ethnicity

Ethnicity
Vaccine Type Hispanic or Latino Not Hispanic or Lating Unknown
Pandemic Monovalent T2.6% 63.8% N/A
Bivalent 14.7% 225% N/A
2023-2024 Updated 11.1% 15.5% N/A
2024-2025 Updated 10.2% 16.0% N/A
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Bivalent and Updated Doses by Date in Johnson County
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Vaccine Type: During the COVID-19 Response, there has been multiple versions of
the vaccine and recommended scheduling. For this dashboard, Pandemic Monovalent,

Bivalent, and 2023-2024 Updated are the vaccine types. For the most up-to-date
information on clinical usage of COVID-19 vaccines please see clinical considerations
for vaccination.

Vaccine Approval Periods by Type and Manufacturer

Pandemic Bivalent 2023-2024 Updated
Monovalent
Pfizer 16+ years
12/14/2020 to
4/18/2023 12+ years 12+ years
12+ years 9/2/2022 t0 9/11/2023 | 9/11/2023 to current
5110/2021 to
4/18/2023
Syearsto 11years | Syearsto 11years
10/29/2021 to 10113/2022 to
4/18/2023 9/11/2023 6 months to 11 years
6 mgﬂtgfzéoz g i.rc?ars 6 months to 4 years 9/11/2023 to current
41812023 12/9/2022 to 9/11/2023
Moderna 18+ years 12+ vears
18+ years 9/2/2022 to 9/11/2023 911 Jzﬂzsym current
12/18/2020 to 6 years to 17 years
4/18/2023 10113/2022 to
8 months o & vears 911/2023 6 months to 11 years
6/18/202 i" o 6 months to 5 years 9/11/2023 to current
118/2023 12/9/2022 to 9/11/2023
Novavax No bivalent vaccine has
?;231:;{}8232&1 been developed by 12+ years
0
10/3/2023 Novavax and approved |  10/3/2023 to current
for use
Janssen 18+ Y No bivalent vaccine has | No 2023-2024 updated
ears .
219719091 to been developed by vaccine has been
6/1/2023 Janssen and approved | developed by Janssen
for use and approved for use
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Vaccine Type Description

Pandemic Monovalent formulation includes all mRNA doses given using the original
strain available from December 14, 2020 to April 18, 2023, all doses of Novavax given
before October 3, 2023, and all doses of Janssen (Johnson and Johnson). This type
was the only vaccine available for use in primary series and boosters until September 2,
2022 for those 12 years and older. Multi-dose primary series were recommended along

with booster doses 6 months following primary series and additional recommendations
for high risk groups.

Bivalent formulation contained two strains of COVID-19 to increase protection against
circulating strains at the time. It first became available as a booster to those 12 and
older on September 2, 2022. It was approved as a booster for those 5 and older on
October 13, 2022 and for those 6 months and older on December 9, 2022. On April 24,
2023, bivalent vaccine became the only approved mRNA vaccine for use in primary
series or booster doses. On September 11, 2023, vaccine recommendations and
authorizations were updated to better reflect the circulating strains and the bivalent
vaccine was no longer approved for use.

2023-2024 Updated formulation contains components of the Omicron variant XBB1.5 to
better prepare immune systems for the circulating variant. As of September 11, 2023,
these are the only mRNA vaccines approved for usage. On October 3, 2023, an
updated formulation of Novavax replaced the previously used vaccine and approval of
any formulation besides 2023-2024 updated was removed. The current vaccine
schedule has been simplified for those 5 years of age and older.

For data displayed on this dashboard, only doses given within their approved period are
included. Doses with vaccination codes that do not match the approval period are not
included due to a high likelihood of a data quality error.
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Provisional COVID-19 Mortality Surveillance

The provisional counts for COVID-19 deaths are based on a current flow of mortality data in the National Center for
Health Statistics' National Vital Statistics System (NVSS). National provisional counts include deaths occurring within the
50 states and the District of Columbia that have been received and coded as of the date specified. It can take several
weeks for death records to be submitted, processed, coded, and tabulated. Therefore, the data shown on this page may be
incomplete, and will likely not include all deaths that occurred during a given time period, especially for the more recent
time periods. Death counts for earlier weeks are continually revised and may increase or decrease as new and updated
death certificate data are received from the states by NCHS.

This page highlights provisional COVID-19 mortality in the following ways: (1) display of overall deaths by week for data
from 2015 through the current year, (2) weekly counts of death for COVID-19 and deaths from all causes, (3) an index of
COVID-19 mortality surveillance datasets. Additionally, users can access NVSS surveillance data through the following
platforms: CDC WONDER, CDC's COVID Data Tracker, CDC's Respiratory Virus Index, and the following figures and
tables. Data for these surveillance tools are updated weekly with the most current death data received.

Deaths Attributed to COVID-19 on Death Certificates

Data as of 7/17/2025 -1 2025 20.. 2023 2022 2021 2020

Deaths through week ending 7/12/2025 COVID-19 was listed as the underlying cause of death for 87% of

these deaths. For the remaining deaths, COVID-19 was listed as

1 ,2 3 2,79 7 a contributing cause of death.
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Table 1. Provisional death counts by time period and jurisdiction, Unitec
States.

This table has counts of deaths involving COVID-19 and other select causes of death by time-period in which the deatt

occurred. For data on deaths involving COVID-19 by time-period and jurisdiction, | ) Click here to download |

) [ F LOVID-19, p [ i ported {c ) D Data as of:
i diction of ¢ ance 7/17/2025

pear |
Kansas N All - All

Month in which the death ~ All Deaths involving COVID-19  Deaths from All Causes  Percent of Expected  Deaths involving Pneumonia,
. occurred 1] Deaths [2] Influenza, or COVID-19 [3]
July 2025 % 554 28 24
June 2025 2,104 102 96
May 2023 2,267 107 114
April 2025 2,48 106 115
March 2025 19 2,651 110 215
February 2025 24 2,530 113 259
January 2025 43 2,761 109 253
December 2024 46 2,704 113 181
November 2024 13 2,303 106 113
QOctober 2024 1] 2,378 110 118
September 2024 46 2,258 108 138
August 2024 44 221 112 137
July 2024 15 2,221 106 113
June 2024 10 2,197 107 97
May 2024 10 2,215 105 107
Total 10,877 164,766 18,887

Weekly [ Monthly { Yearly J
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)ag ] g LOVID-13, pneumonia, anc BNZa reported tc i 0 Data as of:

| diction of ¢ BICe 7/17/2025
fear |
Kansas v Al - Al
Month in which the death  All Deaths involving COVID-19  Deaths from All Causes  Percent of Expected  Deaths involving Pneumonia,

. occurred [1] Deaths [2] Influenza, or COVID-1 [3]

July 2025 554 2 AU
June 2025 2,104 102 %
May 2025 2,267 107 114
April 2025 2,248 106 119
March 2025 19 2,651 110 213
February 2025 P 2,530 113 259
January 2025 4 2,761 109 253
December 2024 46 2,704 113 181
November 2024 13 2303 106 113
October 2024 2 2378 110 118
September 2024 46 2,258 108 138
August 2024 4 M 112 137
July 2024 13 21 106 113
June 2024 10 2197 107 9
May 2024 10 2,215 105 107
Total 10877 164,766 18,887

Weekly { Monthly } { Yearly }
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Data as of:

) D [) » 9. D D 0 DO ad to D
d d on of @ B : 7/17/2025
ear |
Kansas e All

Year in which the death  All Deaths invelving COVID-19 Deaths from All Causes Percent of Expected Deaths involving Pneumonia,

occurred [11 Deaths [2] Influenza, or COVID-19 [3]
-
2025 102 15,155 57 1,080
2024 400 28,386 107 1,750
2023 666 28,420 107 2,027
2022 2,410 30,636 116 3,834
2021 3,806 31,044 117 5,125
2020 3,510 31,125 118 5,071
Total 10,894 164,766 18,887

T e ) )

NOTE: Empty data cells represent death counts between 1-9 that have been suppressed in accordance with NCHS confidentiality standards. Number of
deaths reported on this page are the total number of deaths received and coded as of the date of analysis and do not represent all deaths that occurred in

that period. Data are incomplete because of the lag in time between when the death occurred and when the death certificate is completed, submitted to
NCHS and processed for reporting purposes. This delay can range from 1 week to 8 weeks ar more, depending on the jurisdiction and cause of death. United
States death counts include the 50 states, plus the District of Columbia and New York City. New York state estimates exclude New York City. Data for recent
deaths occurring in Massachusetts and Michigan are temporarily under reported due to technical difficulties with reporting systems.

[1] Deaths with confirmed or presumed COVID-19, coded to ICD-10 code U07.1.

[2] Percent of expected deaths is the number of deaths for all causes for these time-periods in 2020-2025 compared to the average number across the same
time-period in 2017-2019. Previous ar]:alyses of 2015-2016 provisional data completeness have found that completeness is lower in the first few weeks
following the date of death (<25%), and then increases over time such that data are generally at Least 75% complete within 8 weeks of when the death
occurred. Recent improvements in the timeliness of provisional mortality data suggest that the data are at least 94% complete within 8 weeks of when the
death occurred, see Technical Notes.

[3] Deaths with confirmed or presumed COVID-19, pneumania, of influenza, coded to ICD-10 codes U07.1 or J03-11839.
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Figure 1. Overall death counts by week, United States.

This graph displays counts of deaths from all causes by jurisdiction and week in which the death occurred. For data on
deaths from 2015-2019, | @) Click here to download |, and 2020-present, | @ Click here to download |

Jurisdiction

Kansas e
Weekly Counts of Deaths from All Causes = @
Year 2015 2016 2017 ——2018 ——2019 —+—2020 —@—2021 —&—2022 —4—2023 ——2024 —@— 2025

800

Deaths

200

0
0 10 20 30 40 50

MMWR Week

NOTE: Number of deaths reported on this page are the total number of deaths received and coded as of the date of analysis and do not represent all deaths
that occurred in that period. Data are incomplete because of the lag in time between when the death occurred and when the death certificate is completed,
submitted to NCHS and processed for reporting purposes. This delay can range from 1 week to 8 weeks or more, depending on the jurisdiction and cause of
death. Data for New York excludes New York City. Data from 2015-2019 are based on final data and data from 2020-2025 are provisional. Data are
presented with a 2-week lag. Data for recent deaths occurring in Massachusetts and Michigan are temporarily under reported due to technical difficulties

with reporting systems.

Johnson County Government 2025 Recovery Plan Performance Report

39



Percentage of Provisional Deaths Due to COVID-19 in the Past Week, by State/Territory - United States
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Trends 1 n Uni t-29 DBDeatlrs
Emergency Department (E
Positivity by Geographi

Maps, charts, and data provided by CDC, updates weekly for the previous MMWR week
(Sunday-Saturday) on Fridays by 8 pm ET

h Provisional COVID-19 Deaths, by Week, in The United States, Reported to CDC

25k

20k

Sk

Jan 11,20 Oct 17,20 Jul24,'21 Apr30,'22 Feb 4,23 Nov 11,23 Julg,'24

Centers for Disease Control and Prevention. COVID Data Tracker. Atlanta, GA: U.5. Department of Health and Human Services, CDC 2024, July 17. https:/covid.cdc.gow/covid-data-tracker
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COVID-19 Update for the United States

Early Indicators Severity Indicators
Test Positivity > Emergency Department Visits Hospitalizations > Deaths >
% Test Positivity % Diagnosed as COVID-19 Rate per 100,000 population % of All Deaths in U.5. Due to COVID-19
3.1% 0.4% 0.8 0.3%
Week ending June 28, 2025 Week ending July 5, 2025 Week ending June 21, 2025 Week ending July 5, 2025
Previous week 3% Previous week 0.4% Previous week 0.7 Previous week 0.3%

ul 6, 2024 Jun 28,2025 Jul 13,2024 Jul 5,2025 Jun 29, 2024 Jun 21,2025 Jul 13,2024 Jul 5,2025

These early indicators represent a portion of national COVID-19 tests and
emergency department visits. Wastewater information also provides early
indicators of spread.

C€DC | Test Positivity data throughs June 28, 2025; Emergency Department Visic data through: July 5, 2025; Hospitslization data throughs June 21, 2025; Death data through: July 5, 2025,
Posted: July 14, 2025 2:50 PM ET

Provisional COVID-19 Deaths, by Week, in The United States, Reported to CDC

25k

20k

-
2
=

Weekly Deaths

=y
(=]
=

Sk

0
Jan11,'20 Dec 12, '20 Nov 13,21 Sep 16,23 Aug 17,24 Jul &, 25
[ »

Jan 11,20 Jul 05, °25
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Preliminary Estimates of COVID-19 Burden for 2024-
2025

AT A GLANCE

Weekly updated estimates of COVID-19-related symptomatic illnesses, outpatient visits, hospitalizations, and deaths in the United
States, starting October 1, 2024, help us understand how COVID-19 is impacting peopIe’s health. These burden estimates are
preliminary and based on weekly hospitalizations reported among persons with laboratory-confirmed infections of severe acute
respiratory syndrome coronavirus 2 (SARS-CoV-2), the virus that causes COVID-19.

Importance of understanding COVID-19
burden

While COVID-19 is no longer a national public health emergency, SARS-CoV-2 still makes
people sick. In fact, for many in the United States each year, it can lead to illness,

hospitalization, and death.
Understanding the burden of COVID-19 helps:
* Describe how infection is impacting people across the nation.

* Establish benchmarks to compare the burden associated with COVID-19 year-over-year
and with diseases caused by other respiratory viruses, like influenza and respiratory
syncytial virus (RSV).
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Why CDC estimates the burden of COVID-
19

Fact

The cumulative burden of COVID-19 is defined as the estimated total number of
people within a specified timeframe who were sick, visited a healthcare provider
outside the hospital, were admitted to the hospital, or died.

It is not possible to know the exact number of people who have experienced illness from
COVID-19 in the United States, because not everyone who contracts COVID-19 will seek
medical care or get a test for SARS-CoV-2. COVID-19 also is no longer a nationally
notifiable disease, meaning COVID-19 cases are no longer reported to CDC. For these
reasons, CDC surveillance (or tracking) systems cannot identify all COVID-19 illnesses in
the United States. Therefore, CDC uses continuously updated surveillance data, data from
the latest scientific reports, and mathematical modeling to estimate the impact of COVID-19
on the US population.

When sharing estimates of COVID-19 disease burden, CDC provides a range around most
likely values of COVID-19 burden to better represent the uncertainty in the estimates.

CDC estimates the burden based on continuously collected surveillance data on patients

hospitalized with laboratory-confirmed COVID-19. These data come from the Coronavirus
Disease 2019 (COVID-19)-Associated Hospitalization Surveillance Network (COVID-NET),
a surveillance platform that captures data from hospitals that serve about 10% of the U.S.

population.

Find more details on how COVID-NET data are used to estimate illnesses, outpatient visits,
hospitalizations, and deaths in the United States: How CDC Estimates the Burden of
COVID-19 in the US.
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CDC estimates* that, from October 1, 2024 through July 5, 2025, there have been:

10.4 million- 34,000-
16.7 million 53,000

2.5 million- 4
million

290,000-
450,000

& [ﬁ] : i e
COoVID-19 COVID-19 COVID-19 COVID-19
llinesses Outpatient Visits Hospitalizations Deaths

*Based on data from September 29. 2024 through July 5. 2025. | Dowrload Data |

Fach week CDC estimates a range (i.e., lower estimate and an upper estimate) of COVID-
19-associated hospitalizations that have occurred since October 1, 2024. This can help
public health officials understand and plan for COVID-19 related impacts on healthcare
systems and promote prevention measures.

Data are preliminary and estimates are subject to change as more data become available.
Rates for recent COVID-19- associated hospital admissions are subject to reporting delays;
as new data are received each week, previous rates are updated accordingly.
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Current year COVID-19 hospitalizations

Figure: Preliminary Upper and Lower Uncertainty Bounds of Cumulative COVID-19-associated Hospitalizations by
Week for October 1, 2024-July 5, 2025.
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. I Download Data
*Last two weeks of data are incomplete and shaded grey.

Interpreting the cumulative burden of
COVID-19

Preliminary burden estimates are provided weekly using data from October 1 of the current
year when sufficient data are available to estimate the burden. The estimates are
cumulative and will grow over time. End-of-year preliminary estimates are given after
September 30, 2025. Yearly preliminary estimates will be updated year-to-year and are
considered final when all data for that year are available (usually within 2 years of the
preliminary estimate).

The cumulative estimates of COVID-19 burden are preliminary and change week-by-week
as updated COVID-19 hospitalization data are reported to CDC via COVID-NET. Updated
reports include both new admissions that have occurred during the reporting week and also
patients admitted in previous weeks that may not have been included in earlier reporting to
CDC.
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Project Inventory

The following projects are for direct public health expenses. Performance measures and
outcomes are displayed throughout the Performance Report section of this report.

While many of the performance reports shown for the projects below state they are quarterly

(when the reports are due to Johnson County),
presented on a cumulative basis.

Project Name: Small Business Grants

the performance metrics and data collected are

Project Identification Number

184000006-1

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.29-Loans or Grants to Mitigate Financial Hardship

Status To Completion Completed
Adopted Budget $7.000,000.00
Program Income Earned 50.00
Program Income Expended $0.00

Total Cumulative Obligations £7.000,000.00
Total Cumulative Expendimres $7,000,000.00
Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Project 1s to provide financial assistance to small businesses
still recovering from the Covid-19 pandemic in 2022, Direct
grants of $20k will be awarded to approximately 225
businesses through an application process demonstrating a
hardship that is stll negatively impacting business health. In
addition to these direct funds, applicants will receive
additional small business technical assistance through
several program choices that appropriately match their
business recovery needs.

Does this project include a capital expenditure?

Mo

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

8 Imp SBs that experienced a negative economic impact

Secondary Impacted and/or Disproportionately Impacted
populations

9 Imp Classes of SBs designated as negatively economically
impacted

Brief deseription of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Administer an application and review/approval process to
award 320k grants to 225 businesses, Capture appropriale
metrics/data to ensure project 1s completed and successful.
Create technical assistance options for grant recipients that
best align with business challenges. Capture the number and
tyvpe of technical assistance programs recipients complete.

Brief deseription of recipient’s approach to ensuning that
response 1s reasonable and proportional to a public health or
negative economic impact of Covid-19

In addition to revenue loss....... Access to working capital,
wage increases and a tight labor market in an industry that
has very thin margins of profitability require more resources
and options to remain in business. Counseling, training,
capital guidance, business workshops, and mentoring are
options to engage entreprencurs in business growth
strategies will ensure our communities gain strength in this
industry that directly support job creation.

Number of small businesses served (by program if recipient
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establishes multiple separate small businesses assistance
programs)

225

Project Name: MARC Caseworthy Project

Project Identification Number

184000006-11

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.16-Long-Term Housing Security: Services for Unhoused
persons

Status To Completion Completed
Adopted Budget $250,000.00
Program Income Earned 50,00
Program Income Expended £0.00

Total Cumulative Obligations $250,000.00
Total Cumulative Expenditures $250,000.00
Current Period Obligations 50,00
Current Period Expenditures $0.00

Project Deseription

HMIS services for the KS-505 Continuum of Care
organization serving Johnson County, Kansas. The funds
will support the annual license fee for the HMIS software
(Caseworthy) and MARC stafl services dedicated to the
Johnson County CoC.

Duoes this project include a capital expenditure? Mo

Please identify the dollar amount of the total project

spending that 1s allocated towards evidence-based $250,000.00
interventions

Is a program evaluation of the project being conducted? Mo

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

4 Imp HHs that experienced increased food or housing
insecurity

Secondary Impacted and/or Disproportionately Impacted
populations

2 Imp Low or moderate income HHs or populations

Tertiary Impacted and/or Disproportionately Impacted
populations

| Imp General Public

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Agencies receiving HUD funds to address the needs of
homeless individual and families are required to record
services in a HUD-compliant software system or HMIS. The
Caseworthy software system meets HUD requirements and
enable user agencies to meet their grant requirements and
securely share information about clients with other
organizations in Johnson County serving homeless.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Agencies receiving HUD funds to address the needs of
homeless individual and families are required to record
services in a HUD-compliant software system or HMIS. The
Caseworthy software system meets HUD requirements and
enable user agencies to meet their grant requirements and
securely share information about clients with other
organizations in Johnson County serving homeless.
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Project Name: Dignity Project Homeless Shelter Study

Project Identification Number

184000006-4

Project Expenditure Category

2-Megative Economic Impacts

Project Expenditure Subcategory

2.16-Long-Term Housing Security: Services for Unhoused
persons

Status To Completion Completed
Adopted Budget $60,000.00
Program Income Earned 50,00
Program Income Expended 50,00
Total Cumulative Obligations $60,000.00
Total Cumulative Expenditures S60,000.00
Current Period Obligations 50,00
Current Period Expenditures £0.00

Project Description

a grant to be used to promote a strong response to the
pandemic and economic recovery, utilizing key outcome
goals and performance indicators, while supporting a strong
and equitable recovery from the COVID-19 pandemic and
economic downturn

Does this project include a capital expenditure? No

Please identify the dollar amount of the total project

spending that is allocated towards evidence-based S60,000.00
interventions

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Publie

Secondary Impacted and/or Disproportionately Impacted
populations

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

MNo

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experenced

a grant to be used 1o promote a strong response to the
pandemic and economic recovery, utilizing key outcome
goals and performance indicators, while supporting a strong
and equitable recovery from the COVID-19 pandemic and
economic downturn. Recipients will deploy sirategies to
maximize programmatic impact and effective, efficient, and
equitable outcomes.

Brief description of recipient’s approach o ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

a grant to be used to promote a strong response to the
pandemic and economic recovery, utilizing key outcome
goals and performance indicators, while supporting a strong
and equitable recovery from the COVID-19 pandemic and
economic downturn. Recipients will deploy strategies to
maximize programmatic impact and effective, efficient, and
equitable outcomes.
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Project Name: Emergency Weather Assistance - Hotel Vouchers

Project Identification Number

184000006-6

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.16-Long-Term Housing Security: Services for Unhoused
persons

Status To Completion Completed
Adopted Budget 5248.640.00
Program Income Earned 5000
Program Income Expended 5000
Total Cummlative Obligations $248.640.00
Total Cummlative Expenditures $248.640.00
Current Period Obligations 5000
Current Period Expenditures 5000
The requested grant funds provide houwseholds with
Project Description one-week hotel vouchers while the household and agency

work together to develop a housing plan, extending vouchers
on a week-bry-week basis when necessary.

Dioes this project include a capital expenditure? No
Please identify the dellar amount of the total project

spending that 15 allocated towards evidence-based 5000
inferventions

Is a program evaluation of the project being conducted? No

What Impacted and/or Dispropertionally Impacted
population does this project primarily serve?

4 Imyp HHS that experienced increased food or housing
insecuity

Secondary Impacted and/or Disproportionately Impacted
populations

1 Imyp General Public

Tertiary Impacted and'or Disproportionately Impacted
populations

14 Dis Inp Low income HHs and populations

Is a program evaluation of the project being conducted?

Mo

Brief description of structure and objectives of assistance
program(s), inchuding public health or negative economuc
impact expenenced

The proposed hotel voucher and support project will
increase system capacity and help address COVID effects on
Johnson County’s hemeless population during the
extreme-weather months.

Brief description of recipient’s approach to ensuring that
response 1s reasonable and proportional to a public health or
negative economic impact of Covid-19

Based on service and count data, staff anticipates
collectively sheltering up to 20 households in hotels/motels
each week along with providing weekly case management
services and basic necessities. Becaunse costs were based on
actual average rental rates, cost reasonableness was based cn
cwrent market conditions.
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Project Name: Mental Health Services through Pathwayv to Hope

Project Identification Number 124000006-23

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory 1.12-Mental Health Services

Status To Completion Completed

Adepted Budget $100,000.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cummilative Obligations $100,000.00

Total Cummlative Expenditures $100,000.00

Current Period Obligations $0.00

Current Period Expenditures $0.00
The proposed program will provide critical financial support
to enable Pathway to Hope to provide peer support to
individuals with mental illnesses.

Project Description Pathway to Hope will use this funding to install a

commercial kitchen and a fitness area to provide meals and
wellness offerings to its members. Additionally, Pathway to
Hope will use the funding to remode] their counseling
center.

population does this project primarily serve?

Duoes this project include a capital expenditure? No

Please identify the dellar amount of the total project

spending that 15 allocated towards evidence-based $100,000.00
interventions

Is a program evaluation of the project being conducted? No

What Impacted and/or Dispropertionally Impacted 1 Imp Genesal Public

Secondary Impacted and/or Disproportionately Impacted
populations

14 Dis Inyp Low income HHs and populations

Is a program evaluation of the project being conducted?

Mo

Brief description of structure and objectives of assistance
program(s), inchuding public health or negative economuc
impact expenenced

Pathway to Hope will use this funding to install a
commercial kitchen and a fitness area to provide meals and
wellness offerings to its members. Additionally, Pathway to
Hope will use the funding to remode] their counseling
center.

Brief description of recipient’s approach to ensunng that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

The proposed program will provide critical financial support
to enable Pathway to Hope to provide peer support to
individuals with mental illnesses.
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Project Name: Mental Health Services for

Tictims of Sexual Assault

Project Identification Number

134000006-15

Project Expenditure Category

1-Public Health

Project Expenditure Subcategory

1.12 Mental Health Services

Status To Completion

Completed 50% or more

Adopted Budget $310,000.00
Program Income Earned $0.00
Program Income Expended $0.00

Total Cummuilative Obligations $310,000.00
Total Cunmlative Expenditures $233.603.66
Current Period Obligations $0.00
Current Period Expenditures $21.947.59

Project Description

First, Johnson County ARPA finmds will be used to offset the
Johnson County-related portion of the shortfall in VOCA
funding in Kansas, to weather the storm until VOCA dollars

can replenish at the federal level—estimated to take 2 years.
This will support all of MOCSA™s programs benefiting
Johnson County commmmnities, and the program and
operational costs associated with these direct services.

Second. ARPA funds will address vacancies and boamont by
supporting a prorated portion of staff appreciation pay and
retention bomuses—to honor the exceptional dedication that
wictim service providers have shown responding to the two
simultanecus public health emergencies of COVID-19 and
sexmal assanlt. This appreciation pay {prorated to Jobnmson
County service providers and staff) will also help offset the
imypact of record inflation on employees” cost of living, and
help foster retention. a resilient agency culture. and avoiding
vacancies.

Third, ARPA fimnds will support essential technology
enhancements resnlting firom the COWVID-19 pandennic to
ensure confidential services to swvivors. This inclodes
MOCSA s P4 Client Database module for outcomes
tracking. and a prorated portion of the new I T. Manager to
further ensure proper securnity, confidentiality. and record
keeping doe to increased reliance on virtual services. Funds
will also help whith the required replacement of
computers—in accordance with MOCSA s written computer
replacement policy—and fees for email security software
and other I.T. security needs. These costs are appropriate
and reasonable becanse, now more than ever, we are reliant
om technology due to COWVID-19 and the unpredictable
nature of new variants and rising cases. Accordingly, we
mmst ensure that our technological systems and supplies are
maintained and effective to ensure service availability.

Does this project include a capital expenditure?

Mo

FPleasze identify the dollar amount of the total project

spending that is allocated towards evidence-based $310.,000.00
intferventions
Is a program evaluation of the project being conducted? Mo

What Impacted and/or Disproportionally Impacted
population does this project primanity serveT

1 Imyp General Public

Secondary Impacted and/or Disproportionately Inypacted
populations

14 Dis Inmp Low income HHs and populations

Is a program evaluation of the project being conducted?

Mo

Brief description of structure and objectives of assistance
program(s). inchnding public health or negative econonuc
impact experienced

This funding will sopport MOCSA s services for victims of
sexmal abuse and assault, specifically in Johnson County,
Kansas. Followmg federal suidelines for victim services.
this includes residents of Johnson County regardless of
where they are victinuzed. and/or individnals victimized in
Johnson County, regardless of where they reside. Funding
will alzo be wtilized to provide edocation and outreach
services in the form of public awareness presentations and
event tabling.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or

MOCSA anticipates serving 460 victims through our crisis
line and advocacy services. We anticipate serving 290
wvictims and their loved ones with comnnseling services. We
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negative econonuc impact of Covid-19

expect at least 6,000 individuals will receive information
through education, outreach, and public awareness
presentations.

Gateway of Hopei Womendés Ment al Heal th Clinic
Project Name: Mental Health Services for Women
Project Identification Number 124000006-17
Project Expenditure Category 1-Public Health
Project Expenditure Subcategory 1.12-Mental Health Services
Status To Completion Completed
Adopted Budget $100.000.00
Program Income Eamned $0.00
Program Income Expended $0.00
Total Cunmilative Obligations $100.000.00
Total Cunmiative Expenditures $100.000.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

to provide fimancial support to underwrite the costs of mental
and behavicral healthcare services for women in Johnson
County. Fending from the Johnson County State & Local
Fiscal Recovery Fund will assist in supporting the cost
[difference] for female residents who are under-or-uninsured
and eam a low or moderate income, who therefore have
limited or no access to mental healthcare.

population does this project primarnily serve?

Does this project include a capital expenditure? No

Please identify the dellar amount of the total project

spending that 1s allocated towards evidence-based $100.000.00
interventions

Iz a program evalnation of the project being conducted? No

What Impacted and/or Dispropertionally Impacted 1 Imp General Public

Secondary Impacted and/or Disproportionately Impacted
populations

T Inyp Crther HHs or populations that experienced a negative
£ConoImic

Is a program evaluation of the project being conducted?

Mo

Brief description of structore and cbyjectives of assistance
programys), inchuding public health or negative economic
impact experienced

The recuest for fonding 1s related to the public health crisis
resulting from the COVID-19 public health emergency.
GateWay of Hope is the only nonprofit in Johnson County
dedicated to exclusively worlang with women providing
mental and behavioral healthcare services for teens and
women ages 15 and older.

Brief description of recipient’s approach to ensuring that
response 15 reasonable and proportional to a public health or
negative economic impact of Covid-19

Their licensed counselors and social workers help women
manage their struggles with anxiety, depression. grief and
loss, and childhood & adult sexmal travma, including more
serions conditions like dissociative identity disorder (D.ID)
and post-tranmatic stress disorder (FTSD). For more
imtensive care, they have counselors specialized in treating
mental disorders using Eye Movement Desensitization &
Reprocessing (EMDE). Dialectical Behavioral Therapy
(DB.T.)., and other evidence-based framework
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Project Name: ChildCare Licensing Fees

Project Identification Number 124000006-3

Project Expenditure Category 2-Negative Economic Impacts

Project Expenditure Subcategory 229-Loans or Grants to Mitigate Financial Hardship

Status To Completion Completed

Adepted Budget $460.070.00

Program Income Eamed 5000

Program Income Expended $0.00

Total Cumulative Obligations $460.070.00

Total Cummlative Expenditures $460,070.00

Current Period Obligations 5000

Current Period Expenditures 5000
The request for funding is related to the negative economic
impacts resulting from the COVID-19 public health
emergency. Consequences included higher rates of

Project Description unemplovment as businesses shut down and eventoally

closed, high inflation due to supply chain dismuptions,
shortage of available worldforce, and a lack of resources to
meet public demands. These phenomena have made the need
for childcare services more pressing.

Duoes this project include a capital expenditure?

Mo

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

8 Inyp SBs that experienced a negative economic impact

Secondary Impacted and/or Disproportionately Impacted
populations

23 Dis Imyp SBs operating in the TS territonies

Brief description of structure and objectives of assistance
program(s), inchading public health or negative econonuc
impact experienced

Forty percent of childcare businesses across the Kansas City
area have closed since the COVID-19 pandemic began
Childcare expenses for households continme to increase with
Kansans spending 18% of their monthly gross pay on
childcare. According to the Department of Health and
Human Services, childcare is considered affordable at no
more than 10% of gross family income.

Brief description of recipient’s approach to ensuring that
response 15 reasonable and proportional to a public health or
negative economic impact of Covid-19

The pandemic continues to create demand for women
looking for new careers and opportunities that allow
flexibility for their households. Start-up classes specifically
directed to individuals interested in exploring licensed
daycare will be available that also includes business
counselors with specific expertise in childcare businesses
with the nse of these funds.

Number of small businesses served (by program if recipient
establishes nmltiple separate small businesses assistance
programs)

600
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Pharmacy of Grace

Project Name: Household Assistance

: Health Insurance

Project Identification Number

184000006-22

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.6-Household Assistance: Health Insurance

Status To Completion Completed
Adopted Budget $100,000.00
Program Income Earned $0.00
Program Income Expended $0.00

Total Cunmiative Obligations $100,000.00
Total Cunmiative Expenditures $100,000.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

The mission of Pharmacy of Grace, Inc. (POG) is to improve
access to prescription medication for vmnswred and
underinsured individuals and to mcrease the number of
prescription medications available to vulnerable populations
in and arcund Kansas inchuding Johnson County.

Does this project include a capital expenditure?

No

Please identify the dellar amount of the total project

population does this project primarnity serve?

spending that is allocated towards evidence-based $0.00

inferventions

Iz a program evaluation of the project being conductad? Ne

What Impacted and/or Dispropertionally Impacted 1 Fnop General Priblic

Secondary Impacted and/or Dispreportionately Impacted
populations

14 Dis Imp Low income HHs and populations

Tertiary Impacted and/or Dispropertionately Impacted
populations

7 Imp Other HHs or populations that experienced a negative
ECOnOMmic

Iz a program evalnation of the project being conducted?

Mo

Brief description of structore and cbjectives of assistance
programys), inchuding public health or negative econonuc
impact experienced

This proposed pharmacy project budget will include all
actual costs needed to provide 20-25 howrs of phammacist
availability and service. Prescriptions will be generated at
our physical location in Kansas City Kansas and the
Pharmacy of Grace pharmacist will deliver those
prescriptions to the Mercy & Truth clinic in Shavwnee to
have one on one consultation sessions with patients.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

POG serves all patients with and without insurance, while
taking direct aim at the nninsured population medication
gap. The wision is for all people, regardless of age. race,
national origin ethnicity. gender, religion disability. or
sexmal orientation. to have affordable and sustainable access
to prescription medications and pharmacy services that
optimize health in our comnmnity. Most of all, we provide
hope, often at very dark times.

Number of households served (by program if recipient
establishes mmitiple separate household assistance programs)

800
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University of Kansas Research, Johnson County Community College, Workforce
Partnership i Workforce Training & Capacity Building

Project Wame: Assistance to Unemployved or Underemploved Workers

Project Identification Number

184000006-24

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditine Subcategory

2.10-Assistance to Unemploved or Underemploved Workers

{e_g. job training, subsidized employvment, emplovment
suppoits o incentives)

Status To Completion

Completed 30% or more

Adopted Budget $3.500.010.00
Program Incomee Earned $0.00
Program Income Expended $0.00

Total Cunmlative Obligations $3,500,010.00
Total Cumulative Expenditures $3.484.784.14
Current Period Obligations $0.00

Current Period Expenditures 567.111.26

Project Description

The purpose of these programs is to increase capacity in
Johnson County’s worldforce, which is a critical need. The
programs will serve three primary initiatives: workforce
development. business education and leaming opportunities
for special populations. These finds will go towards
upskilling or re-skilling Jobnson County citizens. For the
vast oumber of Johnson County citizens who are
unemploved or tnderemploved. their skill sets do not align
with the significant amount of job vacancies currently
available. Orrer 125,000 Johnson County citizens have filed
for unemplovment since the pandemic started in March
2020. This number does not inchide vnderemployed or
unskilled individuals who are unable to access the training
they need to either start or fiurther their career. There will be
a targeted focus on conducting outreach to youth aging out
of the foster care system. individuals with intellectnal
disabilities, and justice-involved individuals. Anticipated
nuember of citizens served is approximately 1.800.

Inchuded in the K17 Edwards Program is fonding for a
molecular diagnostics lab to build a worldforce trained in
diagnosing emergent infections diseases. COVID-19 acutely
exposed the nation’s poor level of preparedness for
combating and diagnosing emergept infections diseases.

Dioes this project include a capital expenditure?

Yes

What is the Total expected capital expenditire, including
pre-development costs, if applicable

$530.000.00

Type of capital expenditures. based on the following
emunerated uses

COVID-19 testing sites and laboratories, and acquisition of
related equipment

Please identify the dellar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions
Is a program evaluation of the project being conducted? MNo

What Impacted and/or Disproporticnally Impacted
population does this project primarity serve?

3 Imyp HHSs that experienced unemployment

Secondary Impacted and/or Disproportionately Impacted
populaticns

8 Imyp SBs that experienced a negative economic impact

Tertiary Impacted and/or Disproportionately Impacted
populations

7 Imp Cher HHs or populations that experienced a negative

economic

Is a program evaluation of the project being conducted?

MNeo

The primary activity for the propesal will be focused on
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Brief description of structure and olbyjectives of assistance
program(s), inchiding public health or negative economic
impact experienced

wotlforee training for nnemploved nnderemployed
individuals, with outreach to youth aging out of the foster
care systemy individuals with intellectoal disabilities, and
Justice-invelved mdividuals. The traimng will directly target
in-demand jobs in the following priority sectors: Health
Care, Information Technology, Mammfactuning, Leadership,
TranspertationTogistics, Construction/Skilled Trades, and
Financial Services.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economuc impact of Covid-19

Werlforce Partnership analyzed data including the average
cost to train (including recent training cost increases due fo
inflationary pressures) and the average amount of supportive
services needed in order to determine how many individuals
it could train and support over the next two years.

Project Name: Food Pantry Program

Project Identification Number 134000003-2.1

Project Expenditure Category 2-Negative Economic Impacts

Project Expenditure Subcategory 2.1-Household Assistance: Food Programs

Status To Completion Completed

Adepted Budget $200.000.00

Program Income Earned 50.00

Program Income Expended 50,00

Total Cummlative Obligations $200.000.00

Total Cummlative Expenditures $200.000.00

Current Period Obligations $0.00

Current Period Expenditures $0.00
This program offers financial support in the amount of
$20,000-540,000 to every identified food pantry located in
Johnson County for the purchase of food, health and
personal hygiene products for families in need.
The recuest for fonding is related to the negative econonuc
impacts’ resulting from the Covid-19 public health
emergency. Consequences included higher rates in
unemployment as businesses shut down and eventoally
closed, high inflation due to supply chain dismptions,
shortage of available worldforce, and a lack of resources to
meet public demands. All of which play an integral part in

Py - the food insecurities endured by so many families and

oject Description -

individuals within Johnson County.

Food insecuaty has plagued America for many years and the
issue has been exacerbated by the effects of the Covid-19
pandemic. Despite recent studies showing an improvement
in unemployment rates, the ongeing negative economic
impact confinues and will continue to be felt by Johnson
County families for years to come. The nising costs of
providing healthy, wholesome, and ootritions foods has
made it nearly impossible for families struggling financially.
By providing this funding to Johnsen County food pantries,
this vulnerable population will have an additional resource
for services.

Does this project include a capital expenditure?

No
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Please identify the dollar amount of the total project 0,00
spending that 15 allocated towards evidence-based

inferventions

Is a program evaluation of the project being conducted? Neo

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Secondary Impacted and/or Disproportionately Impacted
populations

4 Toyp HHs that experienced increased foed or housing
insecuity

Tertiary Impacted and/or Disproportionately Impacted
populations

7 Imyp Other HHs or populations that experienced a negative
ECOMOMmIC

Is a program evaluation of the project being conducted?

Mo

Brief description of structure and objectives of assistance
program(s), inchuding public health or negative econonyc
impact experienced

The objectives of the food pantry support program are
designed to assist the agency’s ability to purchase additional
food which subsequently increases the distribution to more
families in need.

A key objective for this support is that no indpridual or
family in Johnson County goes without food on nationally
recognized holidays including Thanksgiving and Christmas
Day.

Brief description of recipient’s approach to ensuning that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

The increase of families in need due to the economic
impacts caused by the Covid-19 pandemic has resulted in the
necessary suppott for the Johnson County food pantries. To
allow the nmltiple food pantries throughout the county to
meet the needs of owr commmmmnity, Johnson County
Government will provide monetary support in necessary
funding i the amount of $20,000 per pantry to offset the
increasing costs associated with food pantry assistance.

Number of households served (by program if recipient
establishes nmltiple separate household assistance programs)

4.000

Project Name: MINH Emergency Weather Response

Project Identification Number

134000006-9

Project Expenditwre Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.16-Long-Term Housing Security: Services for Unhoused
persons

Status To Completion Completed
Adepted Budget $20.049.84
Program Income Earned 50.00
Program Income Expended $0.00
Total Cummlative Obligations 58904034
Total Cunmlative Expenditures 589040384
Current Period Obligations $0.00
Current Period Expenditures $0.00
These funds provide motelhotel voucher, along with case
Project Description management support and basic needs items, to clients who

are experiencing homelessness during extreme weather
conditions.
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Does this project include a capital expenditure?

No

Please identify the dellar amount of the total project

spending that 15 allocated towards evidence-based $50.00
inferventions
Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

4 Imyp HHSs that experienced increased food or housing
insecurity

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
programys), inchuding public health or negative economuc
impact expenenced

Imiprove safety and health outcomes and reduce the risk of
premature death for clients experiencing unsheltered
homelessness.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Funds nsed will provide a 1-week stay for up to 12
households per month which can be extended based on need
and participation in counseling services. Estimating an
average of 2 week stay, 60 unduplicated households will be
served.

Project Name: Mental Health Services - Johnson

County Parks & Recreation

Project Identification Number 184000006-20

Project Expenditure Category 1-Public Health

Project Expenditure Subcategory 1.12-Mental Health Services

Status To Completion Completed

Adepted Budget $251,730.00

Program Income Earned $0.00

Program Income Expended 5000

Total Cummlative Obligations $251,730.00

Total Cummlative Expenditures $251.730.00

Current Period Obligations $0.00

Current Period Expenditures $0.00
The objective of this request 15 to utilize mmltiple events,
programs, and projects to bring the commmnity together and
offer meaningfiul outlets through arts and culture, to increase

Project Description resiliency and to promote health and wellbeing. The

diversity of locations and offerings was an important
objective to provide equity and access for patrons across the
conaty.

Does this project include a capital expenditure? No

Please identify the dellar amount of the total project

spending that is allocated towards evidence-based 5000

inferventions

Is a program evalvation of the project being conducted? Neo

What Impacted and/or Disproportionally Impacted G .
population does this project primarily serve? 1Imp al Public
Is a program evaluation of the project being conducted? No

JCPED continnes to strive toward recovery in post pandemuc
season. With half of our budget reliant on “non tax

Johnson County Government 2025 Recovery Plan Performance Report

59




Brief description of structure and cbjectives of assistance
programys), inchuding public health or negative economuc
impact experienced

sougces,”, cost recovery contimues to be a focused effort. Our
ability to recover costs 1s dependent on the recovery of our
patrons and community at large. The curent economic
conditions have placed increased stress on individuals and
families in areas that effect their daily life.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative econonuc impact of Covid-19

The staff examined events, programs, and projects that were
already planned i some form that would benefit from
funding to bolster the arts experiences and provide recovery
opportunities. This plan 1s mundful of staff capacity
leveraging some existing comnmnity events that reach
diverse andiences mixed with new projects and programs
that will offer new cpportunities for artists and performers in
this comymunity and offer commumnity building oppertunities
that promote health and well-being.

Project Name: Lost Instructional Time - Johnson County Parks & Rec

Project Identification Number 124000006-15

Project Expenditure Category 2-Negative Econcmic Impacts

Project Expenditure Subcategory 2.27-Addressing Impacts of Lost Instructional Tume

Status To Completion Completed

Adepted Budget $172.000.00

Program Income Earned $0.00

Program Income Expended 5000

Total Cummlative Obligations $172.000.00

Total Cummlative Expenditres $172,000.00

Current Period Obligations $0.00

Current Period Expenditures $0.00
Maker and 5. T.E AM. programming within the Johnson
County Arts and Heritage Center makerspace will allow
program participants of all ages to learn new skills, explore
digital fabrication tools, and make whatever they can dream
up. Through two-dimensional and three-dimensional design,

Project Description combining traditicnal metheds of creating with cutting-edge

technologies, making with innovative materials, and using
familiar materials in unfanuliar ways, program participants
will develep not enly technical knowledge, but also 21st
centiry skills - all while bringing their creative ideas to
fimition.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

6 Imp For services to address lost instructional time in K-12
schools

Brief description of structure and objectives of assistance
programys), inchuding public health or negative economuc
impact experienced

This makerspace room will serve mmltiple key andiences
that have been impacted by the pandenuc: 1) The
homeschool population in Jobnsen Couvnty has grown as a
result of the educational challenges associated with the
pandemic. 2) Crverall demand by families for enrichment
camps helps keep “the summer shide™ at bay for our youth in
Johnson County. 3)The makerspace also creates an
opportunity to inspire an adult andience. The space will also
serve as a comnmmnity meeting space for local businesses
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Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative econonue impact of Covid-19

Approach to Makerspace programming:

+ Structured programming with pre-registered participants
ranging from one-time workshops to eight week-long senies
programs.

+ Subjects will range from introductions to 2D or 3D design,
3D printing, laser cutting and electronics. Specific classes
with gnidance to create a specific project, like a laser cut
lamyp, will also be offered.

+ Participants will gain a basic kmowledge base that they can
build upon to explore their own creative path within JCFRD
prog

Wational Center for Education Statistics ("INCES™) School

ID} or NCES District ID. List the School District if all 2010140

schools within the school district received some funds

Project Name: Arts Council of Johnson County

Project Identification Number 124000006-18

Project Expenditure Category 2-Negative Economic Impacts

Project Expenditure Subcategory 2.36-Aud to Other Impacted Industries

Status To Completion Completed

Adopted Budget $884.900.00

Program Income Earned 50.00

Program Income Expended $0.00

Total Cummnlative Obligations $884.900.00

Total Cummlative Expenditures $884.900.00

Current Peniod Obligations $0.00

Current Period Expenditures $2.00
Project is to provide financial assistance to non-emplover
creative small businesses (artists) still recovering from the
Covid-19 pandemic in 2022, Direct grants of $10,000 will be

Project Description awarded to approximately 82 non-employer creative small

businesses or artists through an application process
demonstrating a hardship that is still negatively impacting
business health

Duoes this project include a capital expenditure?

Mo

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

13 Imp Industry outside the travel tourism or hospitality
sectors specify

Brief description of structure and objectives of assistance
programy(s), inchiding public health or negative economuc
impact experienced

a grant to be used to promote a strong response to the
pandemic and economic recovery, wilizing key outcome
goals and performance indicators, while supporting a strong
and equitable recovery from the COVID-19 pandemuc and
economic downtum. Becipients will deploy strategies to
maximize progranwmatic impact and effective, efficient, and
equitable cutcomes. Recipients are responsible for ensuring
the use of funds suppert those vnderserved communities,
populations, or individuals most negatively im

Brief description of recipient’s approach to ensuring that

Amid COVID-19, artists, musicians, and arts organizations
have adapted their progranuning and held comnmnities
together while helping pecple cope and heal. Asts
organizations and creative mdustries are second only to

Johnson County Government 2025 Recovery Plan Performance Report

61




response is reasonable and proportional to a public health or
negative econonuc impact of Covid-19

travel and hospitality industries in the scale of economic
losses they have sustained due to COVID-19. According to
data from Americans for the Arts, there are an above average
number of arts-related businesses in Johnson County, with
more than 1600 arts-related businesses employin

If aid is provided to industries other than travel, tourism and
hospitality, please describe if the industiy expenienced at
least & percent employvment loss from pre-pandemic levels,
ot the industry is experiencing comparable or worse
economic impacts as the national tourism. travel, and
hospitality industries as of the date of the Final Fule, and
rationale for providing aide to the industry

Nen-employer creative small businesses (artists) continue to
struggle with recovery from the pandemuc and are struggling
to restart or rebuild thedr business infrastrocture. With the
uncertainty of additional Covid variants and the necessity to
pivot business models and sowrces of income, recovery
contimes to lag.

Project Name: Utility Assistance for Low Income Individuals (AHS)

Project Identification Number 134000006-5

Project Expenditure Category 2-Negative Economic Impacts

Project Expenditure Subcategory 2.2-Household Assistance: Rent, Mortgage, and Utility Aid

Status To Completion Completed

Adopted Budget £750,000.00

Program Income Earned 50.00

Program Income Expended $0.00

Total Cummnlative Obligations §750,000.00

Total Cummlative Expenditures §750,000.00

Current Period Obligations $0.00

Current Period Expenditures $0.00
The program will provide critical financial support to enable
Johnson County to assist more households with vhilities
pavments. The request for funding is related to the negative

Project Description economic inpacts resulting from the COVID-19 public

health emergency. Johnsen County has seen an increase in
residents requesting assistance with housing costs,

specifically utilities payments.
Duoes this project include a capital expenditure? No
Please identify the dollar amount of the total project
spending that 15 allocated towards evidence-based $0.00
interventions
Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarnily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

Mo

Brief description of structure and olbyjectives of assistance
program(s), inchiding public health or negative economic
impact experienced

The request for funding is related to the negative econonue
impacts resulting from the COVID-19 public health
emergency. Johnson County has seen an increase in
residents requesting assistance with honsing costs,
specifically utilities payments.

The proposed program will provide critical financial support
to enable Johnson County to assist more households with
utilities payments. Johnsen County plans to use the
$250,000 for direct assistance to households and wil
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Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative econonuc impact of Covid-19

The entire allocation (3250,000) will go directly to
household assistance. Johnson County will not nse this
money for operating or adnuinistrative expenses. The County
will provide up to $300 of utility assistance to each eligible
household. These parameters suggest that the cost of this
program is reasonable.

Number of households served (by program if recipient
establishes nmltiple separate household assistance programs)

833

Project Name: Project 10 20 Shelter Renovations

Project Identification Number

134000006-10

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.16-Leng-Term Housing Security: Services for Unhoused
persons

Status To Completion Completed

Adopted Budget 5241.000.24

Program Income Earned $0.00

Program Income Expended $0.00

Total Cummlative Obligations $241,000.24

Total Cummlative Expenditures $241.000.24

Current Period Obligations $0.00

Current Period Expenditures $0.00
Funds being requested by Project 10 20, Inc., to fund
constmction costs required by local zoning ordinances to

Project Description remain in compliance to offer homeless sheltering services,

including the only cold weather shelter available for adults
in Johnson County.

Does this project include a capital expenditure?

Yes

What is the Total expected capital expenditure, including
pre-development costs, if applicable

5221.657.00

Type of capital expenditures, based on the following
emmunerated nses

Adaptations to congregate living facilities

Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
inferventions
Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

4 Imyp HHs that experienced increased food or housing
insecuity

Is a program evaluation of the project being conducted?

Mo

Brief description of structure and objectives of assistance
programys), inchuding public bealth or negative economic
impact experienced

This expense will be used to enswre continuation of Project
10 20°s shelter and case management services to save lives
and limbs, keep people as healthy as possible, and assist
pecple to move into stability and housing. This is the only
reasonable and appropriate response to a public health
situation that individuals experiencing homelessness have
had no control over. Not meeting their basic hnunan needs
due to msufficient civic support is not an acceptable
response to the COVID-19 impacts.
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Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

In evaluating the reasonableness of this request Neircle
evaluated prevailing rates for qualified consulting services in
our region. Costs for the planning process is $120,000 which
is based on an outline of project needs and deliverables. This
request i3 for 50% of the planning costs. Neircle, the
backbone agency facilitating this commmnity planning
process, has secured the other 50% of the funding needed for
this initiative, the Dignity Project.

Project Name: MARC AV Equipment for Community Meeting Room

Project Identification Number

134000006-12

Project Expenditure Category

1-Public Health

Project Expenditure Subcategory

1.7-0Other COVID-19 Public Health Expenses (including
Communications, Enforcement. Isolation/Cuarantine)

Status To Completion

Completed

Adopted Budget

535.000.00

Program Income Earned

5000

Program Income Expended

5000

Total Cummlative Obligations

535.000.00

Total Cummlative Expenditures

$35.000.00

Current Period Obligations

5000

Current Period Expenditures

5000

Project Description

The conmmumity room is the largest meeting room in the
MARC offices and many groups meet there on a regular
basis throughout the year. This large room provides encugh
area for social distancing for in-person meetings.
Additicnally, there is a significant need to be able to held
effective hybrid meetings in the commmunity room space at
the MARC offices. This space serves as a central gathering
place for the region’s public officials where key groups
collaborate and make decisions that impact the entire region;
and is also vsed for large training programs regarding a
variety of topics in support of moving key regional issues
forward. MARC estimates that over 300 meetings and
tramning cowrses are held anmually in this space with 3,200
pecple participating.

Expense Types and Descriptions

The proposed program will provide critical financial support
to enable MARC to hold safe group mestings.

Equipping this room with a comprehensive audio visual
system will (1) minimize exposure epportunities when nsk
levels are high; (2) ensure all members and interested
individuals can attend and engage in discussion of critical
regional decision making, and participate in traming around
critical skill sets regardless of location and withowt fear of
exposure; and (3) enable decision making processes and
training can be structured to maxinuze the effectiveness of a
hybrid environment in order to make the best regional
decisions possible and provide quality training.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
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population does this project primarilty serve?

1 Imp General Public

Brief description of structure and objectives of assistance
program(s), inchuding public bealth or negative economic
impact expenenced

Equipping this room with a comxprehensive audio visual
system will (1) minimize exposure opportunities when risk
levels are high; (2) ensure all members and interested
individuals can attend and engage in discussion of critical
regional decision making, and participate in traming arcund
critical skill sets regardless of location and without fear of
exposure; and (3) enable decision making processes and
training can be structured to maxinuze the effectiveness of a
hybnid environment.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Cost Feasonableness Analysis

MARC technical and program staff visited several facilities
to evaluate systems and features. A request for proposals
was developed that identified desired functionality. Four
proposals were received and the technical staff committee
reviewed the proposals. KCAV was identified as the best
proposal for the best cost at $80,435. They were approved as
the selected vendor by the MARC Beoard on April 26, 2022,
MARC will pay the project cost less $35.000 of CLFE.
funding.

Project Name: Contribution to Old Settlers' Dayvs Festival 2023

Project Identification Number 184000006-35

Project Expenditure Category 2-Negative Economic Impacts

Project Expenditure Subcategory 2.35-Aud to Tourism Travel or Hospitality

Status To Completion Completed

Adepted Budget $15.000.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cummlative Obligations $15,000.00

Total Cunmlative Expenditures $15,000.00

Current Period Obligations $0.00

Current Period Expenditures $0.00
The Old Settlers Association is a non-profit organization that
was established in 1898 as an organization that supports the
comnmnities of Johnson County, Kansas, and is held the
weekend following Labor Day. Johnsen County Old Settlers
is a 3-day event and draws between 125,000 — 150,000

Project Description pecple from every commmuity as well as some who come

from out of state. Duning the covid years of 2020 and 2021,
Johnson County Old Settlers was not able to be held. This
has browght a financial hardship to the crganization becanse
of the mnability to raise the income needed for the future of
the event. Johnson County awarded the Association a
$15.,000 contribution for travel & tourism recovery.

Duoes this project include a capital expenditure?

Mo

What Impacted and/or Dispropertionally Impacted
population does this project primanily serve?

10 Imp NPs that experienced a negative econonuc impact
specify

Secondary Impacted and/or Disproportionately Impacted
populations

8 Imyp 5Bs that experienced a negative economic impact
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Brief description of structure and objectives of assistance
programys), inchuding public health or negative economuc
impact experienced

Loss of income during the 2 years of COVID. Travel &
Tournsm Recovery.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative econonuc impact of Covid-19

$15,000 contribution is considered reasonable given the
economic inmpact the event has to the local commmunty of
Johnson County.

Project Name: Housing for Individuals with Intellectual & Developmental Disabilities

pre-development costs, if applicable

Project Identification Number 184000006-32

Project Expenditwre Category 2-Negative Economic Impacts

Project Expenditure Subcategory 2.15-Long-Term Housing Security: Affordable Housing

Status To Completion Completed

Adepted Budget $698.000.00

Program Income Earned $50.00

Program Income Expended 50,00

Total Cummlative Obligations $608.000.00

Total Cummlative Expenditures $608,000.00

Current Period Obligations $50.00

Current Period Expenditures $50.00
Bemodel of purchased homes to make handicap accessible

Project Description for individuals with intellectual and developmental
disabilities (TDD).

Does this project include a capital expenditure? Yes

What is the Total expected capital expenditure, including $698.000.00

Type of capital expenditures, based on the following
emunerated nses

Adaptations to congregate living facilities

Please identify the dollar amount of the total project

spending that 15 allocated towards evidence-based $50.00
inferventions
Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or pepulations

Secondary Impacted and/or Disproportionately Impacted
populations

4 Ty HHs that experienced increased food or honsing
insecuity

Tertiary Impacted and'or Disproportionately Impacted
populations

3 Imyp HHs that experienced unemployment

Is a program evalvation of the project being conducted?

Mo

Brief description of structure and objectives of assistance
programys), inchuding public health or negative economuc
impact expenenced

This funding will provide 7 additional units of affordable
and accessible housing for the IDD population that is
curently facing a housing crisis in finding safe, secure,
affordable honsing in the comnmnities where they work and
receive wrap-around services.

Additional housing will ensure individuals with Intellectual
and Developmental Disabilities (TDDY) will have housing that
meets their physical and fiscal needs. as well as ensure that
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