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GENERAL OVERVIEW 

Executive Summary  

The effects of the COVID-19 pandemic were far reaching and had significant impacts across the Country.  

Lorain County was no exception.  With the SLFRF funding received by the County, the intended plan is to 

maximize the use of funds to have a wide-reaching effect on the general well being of the County and its 

residents.  The County will be using plans spanning assistance to non-profit agencies, grants to community 

partners to further projects aimed to combat negative effects on the public caused by the pandemic, 

renovations to allow for better social distancing, aid to revitalize county tourism and revenue recovery to allow 

the County to continue to provide necessary and vital public services with the aim of getting the County back 

on the path to recovery.   

 

Uses of Funds 

In order to help support a strong and equitable recovery from the COVID-19 pandemic and economic downturn 

the County has put an emphasis on spreading the funds across a wide array of projects in order to maximize 

the impact of the funding towards recovery. 

The pandemic had a traumatic effect on Public Health.  Aside from the obvious physical health issues the 

pandemic also took a disastrous toll on the community’s mental and psychological well-being. To that end, the 

County intends to use the funds to support not only promote resident’s physical health but also to try to combat 

many of the other negative impacts to County health.  The County has committed funding to cover Flu Shots 

for the residents, funding to area partners to address County food insecurities and funding to support the fight 

against substance abuse that was magnified during the pandemic. 

Funding is also going to be used to respond to the negative economic impacts of the COVID-19 public health 

emergency.  Grant programs have been implemented for both small businesses and non-profits to apply for 

financial support towards recovery.  In addition, programs have been put in place to get financial assistance to 

veteran organizations who were hit particularly hard by the economic downturn.  Another area of emphasis the 

County intends to address with funding is the severe economic impact the pandemic had on County tourism.  

There are a number of potential projects being considered to bolster tourism all around the County.   

SLFRF funding will allow the County to address several areas within County Government to allow for better, 

more efficient and safer service to the residents.  Some of these areas include renovations to public spaces to 

allow for social distancing and investments in equipment and technology to allow for more effective response 

to public emergency and security needs. 

Yet another allowable use of SLFRF funding is towards the improvement of water, sewer and broadband 

infrastructure.  The County is currently in the initial stages of assessing need and reviewing specific sewer, 

water and broadband plans. 

Finally, the economic downturn caused by the Pandemic has had a serious effect on our local government 

revenue.  The U.S. Treasury guidance provided calculation for how to determine a County’s lost revenue over 

the period of 2020-2023 when compared to the base year of 2019.  Based on this calculation, it has been 

determined that in 2020, 2021 and 2022, the County General Fund has lost a total of $20,009,322.19 in 

Revenue for those three years.  It is projected that over the 4-year span of 2020-2023 that total will exceed $30 

million.  To date the County has earmarked that $20,009,322.19 in SLFRF funds towards General Fund 

revenue recovery.  Those funds are being used to supplement funding towards government services provided 

by the County as per regulations laid out in the ARP final fuling.   
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Community Engagement  

The County Commissioners have continued throughout the process to be open to outside suggestions and 

ideas for ways to best use the funding.  Ideas and requests continue to come in from both County Leadership, 

County municipalities, County Partners, Business Leaders, residents, etc.  Requests are taken and then 

reviewed against needs assessment, and run through the leadership team and Legal Counsel to determine the 

project meets allowable requirements for SLFRF Funds.  Once, it is determined there is a need and it is 

allowable, the County Commissioners then determine if they have a desire to commit SLFRF funding towards 

the project and pass a Resolution should that be the case.    

 

Labor Practices  

As a general County practice for all applicable County projects, whether funded by SLFRR funds or not, the 

projects are geared towards using strong labor standards to promote effective and efficient delivery of high-

quality projects.  When applicable and allowable the County requires contractors to utilize prevailing wages for 

County financed projects and again when allowable, preference is always given to local providers.   
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PROJECT INVENTORY  

• Project 21-468-2021002971: Architectural engineering for various county buildings 

 

Funding amount: $240.00 

 

Project Expenditure Category: 14 – Prevention in Congregate Settings, Dense Work Sites 

 

Project Overview 

Review needs and design plans for renovations to various County spaces to better and more safely serve the 

public.  Renovation to allow for proper Social Distancing for both public and staffing. 

 

 

• Project 21-468-2021002970: Architectural engineering for Emergency Management Agency 

Building 

 

Funding amount: $65,364.43 

 

Project Expenditure Category: 114 – Other Public Health Services 

 

Project Overview 

Review needs and design plans for renovations to the Emergency Management Agency Building to better and 

serve the public during times of emergency response.  Renovation to allow for storage of additional equipment 

including, but not limited to vehicles used to respond to Public emergencies. 

 

 

• Project 21-530: Neighborhood Alliance 

 

Funding amount: $500,000.00 

 

Project Expenditure Category: 234 – Assistance to impacted nonprofit organizations impacted 

 

Project Overview 
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• Project 21-531: Lorain County Health District – Flu Shots 

 

Funding amount: $95,000.00 

 

Project Expenditure Category: 16 – Medical Expenses  

 

Project Overview 

 

 

• Project 21-567: County Veteran Organizations 

 

Funding amount: $250,000.00 

 

Project Expenditure Category: 234 – Assistance to Impacted Nonprofit Organizations Impacted  

 

Project Overview 
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• Project 21-569: Road To Hope 

 

Funding amount: $500,000.00 

 

Project Expenditure Category: 234 – Assistance to Impacted Nonprofit Organizations Impacted  

 

Project Overview 

 

 

• Project 21-778: Lost Revenue Replacement 

 

Funding amount: $20,009,322.19 

 

Project Expenditure Category: 61 – Provision of Government Services  

 

Project Overview 
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• Project 22-34: Treasurer Office Alterations 

 

Funding amount: $30,630.00 

 

Project Expenditure Category: 34 – Public Sector Capacity Effective Service Delivery  

 

Project Overview 

Review needs, design plans and renovations to Lorain County Treasurer office to better and more safely serve 

the public.  Renovation to allow for proper Social Distancing for both public and staffing. 

 

• Project 22-48: Battenhouse Lateral Ditch #2 

 

Funding amount: $84,889.17 

 

Project Expenditure Category: 518 – Water and Sewer Other  

 

Project Overview 
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• Project 22-209: Children Family First Council 

 

Funding amount: $600,000 

 

Project Expenditure Category: 114 – Other Public Health Services  

 

Project Overview 
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• Project 22-320: EMA Homeland Security 

 

Funding amount: $600,000 

 

Project Expenditure Category: 34 – Public Sector Capacity Effective Service Delivery  

 

Project Overview 

 

 

• Project 22-368: Emergency Response Software 

 

Funding amount: $2,190,462.40 

 

Project Expenditure Category: 114 – Other Public Health Services 

 

Project Overview 
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• Project 22-490: Quarry Rd Sanitary Trunk Sewer 

 

Funding amount: $814,400.00 

 

Project Expenditure Category: 114 – Other Public Health Services 

 

Project Overview 

 

 

• Project 22-431: Office of Aging Grant 

 

Funding amount: $1,000,000.00 

 

Project Expenditure Category: 21-Household Assistance Food Programs 

 

Project Overview 

 

 

 

• Project 22-239: Blessing House 

 

Funding amount: $23,000.00 

 

Project Expenditure Category: 2-Negative Economic Impacts 

 

Project Overview Purchase of Vehicle for the Blessing House non-profit 
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• Project 22-245: IT Infrastructure  Security 

 

Funding amount: $ 6,914,442.36 

 

Project Expenditure Category: 3-Public Health-Negative Economic Impact Public Sector Capacity 

 

Project Overview  Design, Implementation Services for the Current IT Infrastructure, related to 

security and emergency response 

 

 

• Project 22-259: Recorder - Digitizing of Records 

 

Funding amount: $ 419,382.82 

 

Project Expenditure Category: 3-Public Health-Negative Economic Impact Public Sector Capacity 

 

Project Overview  Scanning and digitizing back index, deeds, mortgage books, etc 

 

 

• Project 22-379: Prosecutors Offices 

 

Funding amount: $ 14,281.00 

 

Project Expenditure Category: 3-Public Health-Negative Economic Impact Public Sector Capacity 

 

Project Overview  Renovation to the Prosecutor Office 

 

 

• Project 22-432: Second Harvest-Food Insecurities 

 

Funding amount: $ 500,000.00 

 

Project Expenditure Category: 2-Negative Economic Impacts 

 

Project Overview  Resources to Second Harvest to support the network of partner charities for 

County Wide food insecurities 

 

 

• Project 22-513: Crisis Stabilization Center 

 

Funding amount: $ 4,000,000.00 

 

Project Expenditure Category: 1-Public Health 

 

Project Overview  Matching funds for the purpose of constructing a Lorain County Crisis 

Stabilization Center in conjunction with the MHARS Board 
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• Project 22-523: Record Digitilization 

 

Funding amount: $ 75,602.00 

 

Project Expenditure Category: 3-Public Health-Negative Economic Impact Public Sector Capacity 

 

Project Overview  Scanning and making documents digital 

 

 

• Project 22-575: Lorain County Fair Expo Center 

 

Funding amount: $ 1,500,000.00 

 

Project Expenditure Category: 2-Negative Economic Impacts 

 

Project Overview  Money to assist with the construction of an Expo Center on the Fair Grounds 

 

 

• Project 22-615: Technical Response Trailer - EMA 

 

Funding amount: $ 792,510.00 

 

Project Expenditure Category: 3-Public Health-Negative Economic Impact Public Sector Capacity 

 

Project Overview  Purchase of a Technical Response Trailer 

 

 

• Project 22-647: Stormwater Projects 

 

Funding amount: $ 3,355,148.20 

 

Project Expenditure Category: 1-Public Health 

 

Project Overview  Various Countywide Stormwater Projects 

 

 

• Project 22-652: Flu Shots 

 

Funding amount: $ 100,000.00 

 

Project Expenditure Category: 1-Public Health 

 

Project Overview  Flu Shots for County Residents 

 

 

• Project 22-759: Lorain County Crushers 

 

Funding amount: $ 995,000.00 

 

Project Expenditure Category: 2-Negative Economic Impacts 
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Project Overview  Improvements to Lorain County Crushers Stadium 

 

 

• Project 22-760: Black River Landing Improvements 

 

Funding amount: $ 995,000.00 

 

Project Expenditure Category: 2-Negative Economic Impacts 

 

Project Overview  Expand and Improve the facilities within Black River Landing to draw larger 

events and ultimately more visitors to the County 

 

 

• Project 22-774: Village of LaGrange Drainage 

 

Funding amount: $ 25,000.00 

 

Project Expenditure Category: 1-Public Health 

 

Project Overview  Assist in construction of 3-phase retention pond project 

 

 

• Project 22-814: 9-1-1 Server Equipment 

 

Funding amount: $ 452,730.00 

 

Project Expenditure Category: 3-Public Health-Negative Economic Impact Public Sector Capacity 

 

Project Overview  VXRail Server Equipment Upgrades 

 

 

• Project 22-814B: 9-1-1 Server Equipment 

 

Funding amount: $ 39,515.40 

 

Project Expenditure Category: 3-Public Health-Negative Economic Impact Public Sector Capacity 

 

Project Overview  VLA Windows Server Licensing at Lorain County 9-1-1 

 

 

• Project 22-871: Belden Park 

 

Funding amount: $ 50,000.00 

 

Project Expenditure Category: 1-Public Health 

 

Project Overview  Improvements to Belden Park and facilities 
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• Project 23-178: Sharondal Allotment SewerWater Project 

 

Funding amount: $ 400,000.00 

 

Project Expenditure Category: 1-Public Health 

 

Project Overview  Improvements to aging sewer and waterline systems 

 

 

• Project 22-294: Cromwell Development 

 

Funding amount: $ 2,000,000.00 

 

Project Expenditure Category: 2-Negative Economic Impacts 

 

Project Overview  Motorsport Complex Construction 

 

 

• Project 24-139: FABO - EMA Building 

 

Funding amount: $ 4,689.43 

 

Project Expenditure Category: 3-Public Health-Negative Economic Impact Public Sector Capacity 

 

Project Overview  Improvements to Lorain County EMA building 

 

 

• Project NP 4-26-22: Non Profit Grants 

 

Funding amount: $ 1,485,000.00 

 

Project Expenditure Category: 2-Negative Economic Impacts 

 

Project Overview  County Non-Profit Grants 

 

 

• Project SB 4-26-22: Small Business Grants 

 

Funding amount: $ 1,315,000.00 

 

Project Expenditure Category: 2-Negative Economic Impacts 

 

Project Overview  Small Business Grants 

 

 


