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GENERAL OVERVIEW 

Executive Summary  

The effects of the COVID-19 pandemic were far reaching and had significant impacts across the 
Country.  Lorain County was no exception.  With the SLFRF funding received by the County, the 
intended plan is to maximize the use of funds to have a wide-reaching effect on the general well 
being of the County and its residents.  The County will be using plans spanning assistance to 
non-profit agencies, grants to community partners to further projects aimed to combat negative 
effects on the public caused by the pandemic, renovations to allow for better social distancing, 
aid to revitalize county tourism and revenue recovery to allow the County to continue to provide 
necessary and vital public services with the aim of getting the County back on the path to 
recovery.   

 

Uses of Funds 

In order to help support a strong and equitable recovery from the COVID-19 pandemic and 
economic downturn the County has put an emphasis on spreading the funds across a wide 
array of projects in order to maximize the impact of the funding towards recovery. 

The pandemic had a traumatic effect on Public Health.  Aside from the obvious physical health 
issues the pandemic also took a disastrous toll on the community’s mental and psychological 
well-being. To that end, the County intends to use the funds to support not only promote 
resident’s physical health but also to try to combat many of the other negative impacts to County 
health.  The County has committed funding to cover Flu Shots for the residents, funding to area 
partners to address County food insecurities and funding to support the fight against substance 
abuse that was magnified during the pandemic. 

Funding is also going to be used to respond to the negative economic impacts of the COVID-19 
public health emergency.  Grant programs have been implemented for both small businesses 
and non-profits to apply for financial support towards recovery.  In addition, programs have been 
put in place to get financial assistance to veteran organizations who were hit particularly hard by 
the economic downturn.  Another area of emphasis the County intends to address with funding 
is the severe economic impact the pandemic had on County tourism.  There are a number of 
potential projects being considered to bolster tourism all around the County.   

SLFRF funding will allow the County to address several areas within County Government to 
allow for better, more efficient and safer service to the residents.  Some of these areas include 
renovations to public spaces to allow for social distancing and investments in equipment and 
technology to allow for more effective response to public emergency and security needs. 

Yet another allowable use of SLFRF funding is towards the improvement of water, sewer and 
broadband infrastructure.  The County is currently in the initial stages of assessing need and 
reviewing specific sewer, water and broadband plans. 

Finally, the economic downturn caused by the Pandemic has had a serious effect on our local 
government revenue.  The U.S. Treasury guidance provided calculation for how to determine a 
County’s lost revenue over the period of 2020-2023 when compared to the base year of 2019.  
Based on this calculation, it has been determined that in 2020 and 2021, the County General 
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Fund has lost a total of $8,759,493.59 in Revenue for those two years.  It is projected that over 
the 4-year span of 2020-2023 that total will exceed $30 million.  To date the County has 
earmarked that $8,759,493.59 in SLFRF funds towards General Fund revenue recovery, but 
has not yet moved those funds over to the General Fund.  No specific plans have been 
determined yet on exactly how those funds will be specifically used, however once those funds 
are moved to the General Fund they will be used to supplement funding towards government 
services provided by the County.   

 

Community Engagement  

The County Commissioners have continued throughout the process to be open to outside 
suggestions and ideas for ways to best use the funding.  Ideas and requests continue to come 
in from both County Leadership, County municipalities, County Partners, Business Leaders, 
residents, etc.  Requests are taken and then reviewed against needs assessment, and run 
through the leadership team and Legal Counsel to determine the project meets allowable 
requirements for SLFRF Funds.  Once, it is determined there is a need and it is allowable, the 
County Commissioners then determine if they have a desire to commit SLFRF funding towards 
the project and pass a Resolution should that be the case.    

 

Labor Practices  

As a general County practice for all applicable County projects, whether funded by SLFRR 
funds or not, the projects are geared towards using strong labor standards to promote effective 
and efficient delivery of high-quality projects.  When applicable and allowable the County 
requires contractors to utilize prevailing wages for County financed projects and again when 
allowable, preference is always given to local providers.   

 

PROJECT INVENTORY  

• Project 21-468-2021002971: Architectural engineering for various county buildings 
 
Funding amount: $15,900.00 
 
Project Expenditure Category: 14 – Prevention in Congregate Settings, Dense Work 
Sites 
 
Project Overview 

Review needs and design plans for renovations to various County spaces to better and more 
safely serve the public.  Renovation to allow for proper Social Distancing for both public and 
staffing. 
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• Project 21-468-2021002970: Architectural engineering for Emergency Management 
Agency Building 
 
Funding amount: $60,675.00 
 
Project Expenditure Category: 114 – Other Public Health Services 
 
Project Overview 

Review needs and design plans for renovations to the Emergency Management Agency 
Building to better and serve the public during times of emergency response.  Renovation to 
allow for storage of additional equipment including, but not limited to vehicles used to respond to 
Public emergencies. 

 
 

• Project 21-530: Neighborhood Alliance 
 
Funding amount: $500,000.00 
 
Project Expenditure Category: 234 – Assistance to impacted nonprofit organizations 
impacted 
 
Project Overview 

 

 



 
 
Lorain County 2022 Recovery Plan Performance Report 5  

• Project 21-531: Lorain County Health District – Flu Shots 
 
Funding amount: $95,000.00 
 
Project Expenditure Category: 16 – Medical Expenses  
 
Project Overview 

 

 

• Project 21-567: County Veteran Organizations 
 
Funding amount: $250,000.00 
 
Project Expenditure Category: 234 – Assistance to Impacted Nonprofit Organizations 
Impacted  
 
Project Overview 
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• Project 21-569: Road To Hope 
 
Funding amount: $500,000.00 
 
Project Expenditure Category: 234 – Assistance to Impacted Nonprofit Organizations 
Impacted  
 
Project Overview 

 

 

• Project 21-778: Lost Revenue Replacement 
 
Funding amount: $1,449,753.59 
 
Project Expenditure Category: 61 – Provision of Government Services  
 
Project Overview 
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• Project 22-34: Treasurer Office Alterations 
 
Funding amount: $30,630.00 
 
Project Expenditure Category: 34 – Public Sector Capacity Effective Service Delivery  
 
Project Overview 

Review needs, design plans and renovations to Lorain County Treasurer office to better and 
more safely serve the public.  Renovation to allow for proper Social Distancing for both public 
and staffing. 

 

• Project 22-48: Battenhouse Lateral Ditch #2 
 
Funding amount: $84,889.17 
 
Project Expenditure Category: 518 – Water and Sewer Other  
 
Project Overview 
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• Project 22-209: Children Family First Council 
 
Funding amount: $600,000 
 
Project Expenditure Category: 114 – Other Public Health Services  
 
Project Overview 

 

 

• Project 22-320: EMA Homeland Security 
 
Funding amount: $600,000 
 
Project Expenditure Category: 34 – Public Sector Capacity Effective Service Delivery  
 
Project Overview 

 


