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GENERAL OVERVIEW 

Executive Summary 

The City of Los Angeles (City) is using its $1.28 billion award of State & Local Coronavirus Fiscal 
Recovery Funding (SLFRF) from U.S. Treasury in a manner consistent with the Cityôs COVID-19 
recovery aims and applicable U.S. Treasury and American Rescue Plan Act (ARPA) statutory 
requirements. In doing so, the overarching aim of the City is to leverage its SLFRF to counter the 
severe depletion of revenue necessary for carrying out critical government services, while also 
investing in programs and projects that measurably aid in addressing the pandemicôs negative 
economic and public health impacts among the Cityôs households, small businesses, non-profits, 
and neighborhoods more generally. 

This multipronged approach is addressing lingering City fiscal impacts, including costs from 
mobilizing the Cityôs entire government to respond to the pandemic; and also modernizing parks 
and recreational amenities in underserved communities; increasing affordable access to high-
speed broadband; expanding digital equity and inclusion; providing food assistance and training 
to elderly and other vulnerable populations; assisting small businesses with financial recovery; 
enabling small restaurant recovery and expansion; and offsetting utility costs among low income 
households, among other investments. 

Core to this approach of targeting the Cityôs SLFRF to urgent needs and long-term investment 
opportunities is the goal to also assure that funded initiatives are designed to help alleviate historic 
inequities and barriers to services and assistance that exacerbated the pandemicôs negative 
impacts across so many of the Cityôs communities. As further detailed in the sections to follow, 
the City has developed and executed each stand-alone SLFRF-funded initiative to include 
measurable equitable outcomes and other key policy performance goals that are intended to 
assure investments are expanding the reach of public services and assistance to communities 
that were disproportionately impacted from the pandemic given pre-existing inequities and 
underinvestment. Indeed, this approach to measuring the Cityôs success in using its SLFRF use 
through an equity and public benefitting lens is aligned with the Cityôs Executive Directive on 
Racial Equity in City Government (Executive Directive 27)0F

1, which was enacted a few months into 
the Cityôs initial ñSafer at Homeò order and in the wake of demonstrations for racial justice in June 
2020; both prior to the City receiving its SLFRF allocation. In short, the Cityôs approach is helping 
drive equity and inclusion at the center of policymaking relative to the use of SLFRF and other 
government action. 

Overall, the Cityôs ongoing use of its SLFRF allocation mirrors the dual recovery aim of 
overcoming revenue loss for critical government services and creating a diverse array of initiatives 
to directly aid disproportionately impacted Angeleno residents, small businesses, and other 
community interests. As of June 30, 2024, the City has obligated $1.22 billion and expended 
$1.21 of its $1.28 billion allocation, representing 95 percent and 94 percent of the total amount, 
respectively. Among the total amount obligated, the Cityôs investment of its SLFRF is distributed 
across the following key policy aims accordingly: 

¶ Critical Government Services ($1.1B) 

¶ Healthy Communities ($76M) 

¶ Small Business Recovery ($47.2M) 

 
1 https://lacity.gov/sites/g/files/wph2121/files/2021-04/mayorgarcettiexecutivedirective27.pdf 

https://lacity.gov/sites/g/files/wph2121/files/2021-04/mayorgarcettiexecutivedirective27.pdf
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¶ Household Assistance ($39.8M) 

¶ Broadband & Digital Inclusion ($9.2M) 

¶ Economic Recovery ($5M) 

¶ Administrative Services ($4.4M) 

Looking ahead, the City will continue to examine opportunities for investing its remaining SLFRF 
allocation in line with the above recovery and investment goals, while also assessing the 
performance of existing initiatives in meeting intended equitable and other key policy objectives 
using the metrics described in this report. In all, the City anticipates that the entirety of its SLFRF 
allocation will be obligated by 2024 and expended by 2026. 

SLFRF Performance Overview  

As of June 30, 2024, the first and second tranches of SLFRF funds have funded 117 total projects 
and programs that are assisting with COVID-19 related response and recovery. A breakdown of 
the various SLFRF investments in direct community support and small business recovery and 
investments supporting city workers are displayed below in Error! Reference source not found.. 
As of June 2024, 29% of the 117 total projects are complete, including 19 projects in support of 
recreation and park improvements, 9 renovated Licensed Preschool Centers, $32.3 million in 
distributed grants to small businesses, $10 million in delivered emergency meals to Los Angeles 
senior citizens in need, and $9.2 million in strategic planning initiatives to continue to inform the 
development of enhanced broadband infrastructure, amongst other accomplishments. The City 
will continue to build upon this progress with additional investments, such as in the continued 
development of enhanced broadband infrastructure delivered to underserved communities.  

Figure 1 SLFRF Investments in Direct Community Support and Small Business Recovery and Investments Supporting City Workers 
and Services 

 

City Approach to Investing Coronavirus Fiscal Recovery Funding 

The Cityôs response to the COVID-19 Pandemic focused around the following six policy aims 
driving strategic uses of SLFRF and other City resources:   

1) Small business recovery to counter the negative economic impacts from the pandemic while 
investing in long-term resiliency. 

2) Direct support to households navigating the negative economic impacts of the pandemic (job 
loss, access to meals, utility relief, and childcare options.) 
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3) Promoting Strong Healthy Communities through investments in Neighborhood Features that 
Promote Health and Safety. 

4) Citywide economic recovery support particularly focused on the tourism sector given its acute 
negative impacts from the pandemic. 

5) Increasing equitable access to affordable and high-speed internet and related resources.  

6) Supporting the continued provision of everyday government services by using revenue 
replacement in impacted departments to fund eligible services. 

Across each of these policy aims, the City has used its SLFRF to maintain and create critical 
government services, expand and re-purpose existing initiatives to address negative pandemic 
impacts, and create new initiatives to foster longer-term investments in the Cityôs post-pandemic 
economic and community wellbeing and prosperity. The initiatives comprising the Cityôs 
commitment of its SLFRF across these policy aims are summarized below and presented in more 
detail in the Project Inventory, including project scopes, performance goals, and relative output 
and outcome metrics for each major use of SLFRF. 

Supporting Small Business Recovery while Investing in Long-term Resiliency 
(Corresponding U.S. Treasury SLFRF Expenditure Categories: Loans or Grants to Mitigate 
Financial Hardship)  

The City is investing SLFRF in supporting small businesses in their economic recovery from the 
pandemic including the provision of SLFRF grants for small business operations, rent, training, 
outdoor dining permitting and other business resumption and transition costs. To ensure an 
equitable distribution of benefits, priority is being afforded to small businesses in communities that 
were disproportionately impacted negatively by the pandemic based on preexisting economic 
vulnerabilities and disadvantages. Current investments in Small Business Recovery include the 
following programs: 

¶ Restaurant and Small Business Recovery Program ($27M): To provide $5,000 grants to 

5,000 eligible microenterprises and small businesses located and operating in the City that 

required economic support due to business interruptions or closures suffered because of the 

COVID-19 pandemic.   

¶ Small Business Rental Assistance Program ($7.1M): To provide grants of $2,500 up to 

$15,000 to eligible businesses that need ýnancial assistance for paying past-due rent accrued 

during the pandemic to aid in their recovery. The intended beneficiaries are impacted small 

businesses and microbusinesses, with priority being given to businesses located in Qualified 

Census Tracts (QCTs) and low-income neighborhoods. 

¶ LA Optimized ($2.5M):  To provide technical assistance to small businesses in high need 

areas in the form of outreach and curriculum, creation of business listings, and website 

optimization. This program assists with the creation of business listings to facilitate visibility 

on the worldôs largest digital platforms to help increase digital reach and gain more sales.  

¶ Legacy Business Recovery ($5M): ñLegacy Businessesò are small businesses that have 

been in operation for twenty (20) years or more within the same community and meet three 

of four criterion, such as contributing to its communityôs history identity, sustaining and 

cultivating distinctive cultural traditions or practices, not franchised or affiliated with a national 

corporate chain, and/or provides vital goods and services in languages and manners that are 
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culturally accessible to the community. The goal of the program is to provide grants of $10,000 

up to $20,000 to support eligible legacy businesses that were negatively impacted by the 

pandemic. 

¶ Al Fresco ($1.6M): The City designated $1.6 million to create an Al Fresco Permit Fee 

Reduction Program, to provide funds to pay for all or part of the permitting fees up to $4,115 

for Al Fresco participants who currently have sidewalk dining or on-street dining temporary 

authorizations. Businesses in pre-designated disadvantaged areas will receive additional 

reduction of the permitting fees.  

Direct Support to Households (Corresponding U.S. Treasury SLFRF Expenditure 
Categories: Food programs, Assistance to Unemployed or Underemployed workers, Rent, 
Mortgage, & Utility Aid, Healthy Childhood Environments: Childcare) 

Los Angeles is a diverse community of over 4 million citizens with diverse areas of need, many of 
which were exacerbated by the pandemic. Specifically, COVID-19 related social distancing and 
quarantine experiences have negatively impacted many Los Angeleno households with adverse 
impacts on resident finances, health, and academic and social development.  Further, the COVID-
19 pandemic has amplified existing inequities in poor communities of color by compounding 
injustice in health care, job opportunities, housing, and family stability. As a result, young people 
have experienced significant trauma from disparities in job loss and economic insecurity, as well 
as educational loss and disconnection.   

In addition, Los Angeles has the nationôs second largest city population of citizens over 65 years 
old with food insecurity among seniors being a critical health problem during COVID-19. Senior 
citizens were disproportionately impacted due to the pandemicôs associated health risks and 
mandated safer at home orders creating a need for more services for seniors. Given the diverse 
areas of support needed by the Los Angeles Community, the City is using SLFRF to address 
various programs in direct support of Los Angeles households to navigate the negative impacts 
that were exacerbated the pandemic including investment in the following:     

¶ Licensed Preschool Centers ($20M): To support working parents with safe, reliable and 
affordable childcare options, which had been closed or lacking during the pandemic, the City 
has prioritized the reopening and operation of licensed preschool centers within QCTs to 
support families by providing more options for consistent access to childcare for children ages 
two to five years old. The City will site these programs at previously shuttered childcare 
locations, allowing the City to open doors, ensuring that communities will have more childcare 
options in the future. The benefit of this program is multigenerational with both parents and 
children benefiting from access.   

¶ Senior Meals Program Extension ($10M): To service senior citizens in need of more at 
home food delivery options, an increased number of meals were made available to older 
adults who are 60 years or age and older through the Cityôs Senior Meals Program, many of 
whom are low-income and nutritionally at-risk.   

¶ Solid Resources Fund Low Income Customer Arrearage Payment Program ($9.1M): To 
assist Angelenos with unpaid utility debt that was accrued during the COVID-19 pandemic, 
the City automatically credited eligible residential solid waste collection customers with an 
active lifeline discount account. 

¶ Older Worker Program ($743K): To assist with job training and unemployment, part-time, 
on-the-job training for older adults experiencing homelessness or are at risk of experiencing 
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homelessness was provided to place them in training opportunities, connect them to various 

social services, and help them transition into unsubsidized employment.   

Promoting Strong Healthy Communities through Investments in Neighborhood Features 
that Promote Health and Safety (COVID-19 Mitigation and Prevention in Congregate 
Settings) 

While ñSafer at Homeò orders became a necessary strategy to ensure the health and safety of 
Angelenos during the pandemic, the closure of parks disrupted important opportunities for 
recreation, community gatherings, and youth activity. Access to clean and open public 
recreational spaces has long been an important means for improving the quality of life of Los 
Angeles communities but particularly in lower-income communities with limited investment in 
other recreational amenities. During the pandemic, park closures negatively impacted the 
maintenance of the Cityôs parks and recreational facilities, delayed planned investments for 
expanding amenities, and above all, negatively impacted the ability of the Cityôs most vulnerable 
communities to have access to park space for more organized recreational, youth, and social 
activities.  In response, the City is investing a sizable portion of its SLFRF to make improvements 
and renovations to parks, green spaces, and recreational facilities through the following publicly 
available initiatives: 

¶ Recreation and Park Improvements for Health and Safety (78 Park and Recreation 
Facilities) ($75M):  SLFRF is funding 78 park and recreation center projects, including the 
upgrading or creation of swimming pools, playground equipment, walking trails, and other 
recreational and support facilities and open spaces. Nearly all these investments are situated 
in public parks that service disproportionately impacted neighborhoods, as envisioned by the 
U.S. Treasuryôs policy, which aims for the use of SLFRF to invest in the improvement of public 
health and safety outcomes in such vulnerable communities.  

¶ Play Streets ($500K): To expand the recreational space in low-income communities with 
limited access to parks and green spaces through an initiative that hosts ñpop-up play eventsò 
for children living within QCTs. These events will promote strong and healthy communities by 
investing in features that give disproportionately impacted neighborhoods a cohesive and 
interactive outdoor event, free of charge and open to all participants. 

¶ People Streets ($500K): To improve neighborhood safety and transform streets into vibrant 
public spaces for increased levels of walking and bicycling, community gatherings, and 
recreation at the neighborhood, level this program supports the installation of low-cost 
temporary projects such as parklets, plazas, colorful intersections, and expanded bike 
parking. 

Citywide economic recovery support particularly focused on the tourism sector given its 
acute downturn from the pandemic (Aid to Tourism, Travel, or Hospitality): 

Tourism is a major revenue source for the City of Los Angeles and its businesses, and the tourism 
industry was among the hardest hit by the devastating impacts of the pandemic with the City 
losing more than $13 billion in tourist spending because of the coronavirus outbreak.1F

2 To assist 
with its recovery the City pursued a national marketing campaign to bring visitors back to Los 
Angeles through the following program: 

 
2 L.A. tourism officials see heavy coronavirus costs - Los Angeles Times (latimes.com) 

https://www.latimes.com/business/story/2020-05-07/coronavirus-tourism-cost-la-22-million-visitors-13-billion-in-spending
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¶ Marketing for Tourism and Hospitality ($5M): to support a national marketing campaign to 
bring visitors back to Los Angeles and assist with the recovery of the tourism, hospitality, and 
restaurant industries.  

Increasing Equitable Access to Affordable and High-Speed Internet and Related Resources 
(Corresponding U.S. Treasury SLFRF Expenditure Categories: Broadband, and Internet 
Access Programs) 

A lack of access to fast, reliable, and affordable broadband is a longstanding barrier to equity in 
Los Angeles County and beyond, but the COVID-19 pandemic made plain its catastrophic impacts 
across all sectors in City communities. Post-pandemic, the Cityôs digital divide will only deepen 
persistent barriers as many services and jobs have moved to be completely remote. Even as the 
pandemic subsides, nearly every aspect of modern life is offering and/or exclusively moving to 
online services, such as much of the workforce now relying on their home internet to work from 
home or run their own business, healthcare providers switching to telehealth, online rent relief 
programs and job applications, and online education becoming more widespread. Therefore, the 
need to close the digital divide will become increasingly important.2F

3 The City is using SLFRF in 
support of connectivity and digital inclusion for universal broadband services in disadvantaged 
communities through funding the following programs:    

¶ Universal Broadband Backbone Infrastructure Pilot Program ($2.2M): Los Angeles 
residents will benefit from City investments designed to bring sustainable, reliable, affordable, 
carrier-neutral backhaul connections to community anchor institutions and last mile providers 
within East Hollywood, Historic South Central, and Canoga Park. This area was chosen 
because of its high concentration of low-income and disconnected residents. This area has 
the second-highest density of disconnected and under-connected households in the City. This 
project is designed to strike a balance between providing immediate benefit to households 
and preparing the City to be a key part of a more equitable internet. 

¶ Digital Inclusion (Tech Kiosks, Tech Tryout Carts) ($330K): Both programs offered at the 

Los Angeles Public Library (LAPL) locations will provide aid via technology device options and 

user assistance. The services are available to populations within library locations that serve 

underprivileged communities/households. 

¶ Computers and Wi-fi in Recreation and Parks (RAP) Centers ($225K): This digital 

inclusion initiative will refresh computer assets, expand Wi-Fi infrastructure, and create 

comfortable access locations to enhance RAP computer labs. 

¶ Strategy Development and Coordination ($310K): To provide a methodological framework 

to analyze and understand how the digital divide is present throughout Los Angeles, estimate 

the impact it has on the economy of the City, and provide actionable recommendations to 

address the digital divide in certain areas and populations. In collaboration with the Los 

Angeles Economic Development Agency of California (LAEDC) and FUSE Corps, 

comprehensive solutions for racial equity and urban challenges have been developed, 

working alongside senior government leaders and the community to lead strategic projects. 

¶ Community Connectivity Infrastructure Pilot ($5.6M): Funding will be used for a host of 

connectivity-related services to residents and businesses within two-high density, under-

 
3 Digital Equity LA Coalition Report, ñSlower and More Expensive: Sounding the Alarm ï Disparities in Advertised 

Pricing for Fast, Reliable Broadband.ò (California Community Foundation, October 2022). 

https://search.issuelab.org/resource/slower-and-more-expensive-internet-pricing-disparities-report.html
https://search.issuelab.org/resource/slower-and-more-expensive-internet-pricing-disparities-report.html
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connected communities: Crenshaw Corridor in southwest Los Angeles and Canoga Park in 

the western San Fernando Valley. The projects will add consolidated multi-use connectivity 

nodes to approximately 75 streetlight poles in each area, which will allow for high-capacity 

connections and the ability to provide high-speed home wi-fi to communities. 

¶ Strategic Technical Assistance ($180K): In collaboration with LAPL, an Executive Fellow 

developed an asset map of the City's digital programs and services, that will assist residents 

in accessing the internet and utilizing the City's online resources.  

Supporting the continued provision of everyday government services by using revenue 
replacement to fund eligible services impacted in departments (Corresponding U.S. 
Treasury SLFRF Expenditure Categories: Provision of Government Services): 

The City of Los Angeles experienced a $1.1 billion revenue gap in 2020ï21 (FY21) and a $1.1 
billion revenue gap in 2021-22 (FY22) because of the pandemic. Relative to this revenue loss, 
pursuant to U.S. Treasuryôs formula for determining the amount of SLFRF that a grantee can use 
to offset COVID-19 related revenue loss, the City would in turn be able to use its entire $1.28 
billion allocation to counter revenue losses. Of this allowance, the City has directed $1.1 billion in 
SLFRF among the following critical government services:  

¶ Public Safety and Emergency Services ($794M) 

¶ Recreation and Park Services and Improvements for Health and Safety ($113.5M) 

¶ Public Library Services ($91M) 

¶ Transportation Services ($73.6M) 

¶ Sanitation Services ($27.5M) 

Setting Equitable Outcome and Other Key Performance Goals and Metrics 

Advancing equity and other public benefitting policy aims is a core priority of the Cityôs 
management and policy-making processes. In alignment with the intent of the SLFRF funding, 
the City applies these priorities in the selection and design of SLFRF programs. As noted, the 
Cityôs core aim in using SLFRF is to invest in critical government services, projects, and programs 
that address systemic public health and economic challenges, which exacerbated the pandemicôs 
negative public health and economic impacts among the Cityôs historically underserved and 
disadvantaged communities and populations. Moreover, the City also views the use of SLFRF as 
a generational opportunity to fund key policy aims that are central to helping assure longer-term 
growth, prosperity, and resilience among City households and small businesses.  

In furtherance of this effort to leverage SLFRF for equitable and other key policy outcomes, the 
City has conducted design sessions with every department that is implementing SLFRF initiatives. 
These sessions have focused on aligning envisioned programs with existing equity and other 
policy plans and goals; creating feasible and measurable metrics for gauging success in reaching 
targeted outcomes; and mapping implementation and risk management processes that can 
course correct program processes based on observed barriers or other impediments seen in 
output data, stakeholder feedback, and other means for implementation monitoring.  

The following sections further discuss the Cityôs overarching equity and other policy goals, 
describe the Cityôs means for establishing metrics and analyzing output to address awareness 
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and access issues, and provide specific examples of these metrics and processes in the Cityôs 
SLFRF funded initiatives.  

Overarching Equitable Outcome Goals  

In full, the Cityôs aim is to leverage SLFRF to help overcome historical barriers to government 
assistance and help create pathways for those most negatively impacted from the pandemic to 
benefit now from the aid and services enabled using this funding.  

As a large city characterized by its diversity across many criteriaðeconomic, ethnic, immigration 
status, native language, age, and ability, to name a fewðthe City of Los Angeles has many 
historically underserved, marginalized, or adversely affected communities, including several in 
which a majority of households are below 60 percent of the median income or exceed 25 percent 
or more of the federal poverty community average. The City is committed to providing equitable 
access to pandemic recovery assistance for households, small businesses, and other community 
interests in these communities across the current range of the Cityôs SLFRF-funded aid programs 
to small businesses and households, early learning centers, park and recreational amenities, 
workforce training, utility assistance, broadband, and digital inclusion. Looking ahead, the City will 
continue its commitment to using its SLFRF as a driver of equitable outcomes with additional 
investments in small business expansion. 

Tactics for Increasing Community Awareness of SLFRF Funded Assistance 

City departments reporting on SLFRF expenditures are using various marketing and public 
outreach efforts to disseminate information regarding available pandemic recovery assistance to 
targeted residents and businesses, and especially to intended beneficiaries in the most impacted 
communities. In departments using SLFRF for aid programs, they are pursuing a variety of 
approaches and partnerships to target hard-to-reach populations with language and technology 
barriers.  

As new intended aid programs continue to be developed targeting evolving pandemic recovery 
needs among households and businesses, departments will develop their own tailored outreach 
strategies and approaches to reach impacted and disproportionately impacted community 
members. Generally, many of these projects will distribute information across diverse mediums, 
such as digital and social media, direct email, and announcements from the Mayor and City 
Councilmembers.  

Additionally, the City has a network of 99 Neighborhood Councils, elected advisory bodies who 
advocate for their communities with the City on local community and Citywide issues and who 
serve as a direct line of information to community members on City services. Lastly, the City will 
continue to partner with community-based media outlets and organizations that primarily serve 
vulnerable populations.  

Leveraging SLFRF to Improve Access and Distribution 

The City is committed to both recognizing and breaking down the many barriers to services that 
our diverse population may face. Age, mobility, language, financial condition, education level, 
housing status, comfort with the government, and so many more elements can impact an 
individualôs ability or willingness to seek or access services.  



The City of Los Angeles Recovery Plan 
11 

As such, SLFRF-funded assistance programs are being designed to identify and reach vulnerable 
populations and distribute information, application assistance, and actual aid in an equitable 
manner. Among current and planned projects, these efforts include the use of bilingual case 
management and materials to reach broader populations; targeted outreach and focused 
technical assistance to ensure equitable access to services; simplified, non-digital registration 
options in vulnerable communities; and the use of weighted lottery systems to select recipients 
for economic assistance, mindful of the greater challenges faced by small businesses in 
underinvested and marginalized communities.  

Using Design Sessions to Integrate Equitable Outcome and Other Key Performance 

Metrics into SLFRF Funded Project and Program Execution 

Pursuant to the Cityôs financial policies and practices, the City incorporates equitable outcomes 
and overall policy goal performance considerations throughout its budgeting and project 
development processes. This often includes citywide strategic planning efforts involving 
community stakeholder input as well as processes for incorporating evidence-based studies, 
research, and other efforts performed among the Cityôs government and private sector clients. 
The outcomes from these efforts are prioritized goals to be used in vetting, designing, and 
executing initiatives in furtherance of those goals. In turn, output and outcome-based metrics are 
established by which to gauge progress, barriers, and the need for course corrections and/or 
added resources or partnerships to better meet intended aims. 

In the context of using SLFRF, the City applied this methodology to prioritize proposed project 
ideas and then help departments design selected initiatives to put into place organizational 
structures, implementation processes, performance metrics, and rule compliance protocols that 
would accommodate the aim of meeting intended policy aims and mandates.  

As a first step, the City developed a project scoring methodology to vet proposed SLFRF-funded 

projects for their upfront alignment with City overall equity and other policy goals, along with 

COVID-19 recovery aims. Individual projects were evaluated using a series of benchmarks based 

on these City aims and applicable SLFRF and other federal mandates, each of which was 

weighted based on importance and relevance. In turn, a project idea received a score that 

reflected its alignment with City goals, SLFRF rule compatibility, and capacity for helping reduce 

gaps in awareness, access, and participation among vulnerable and other disadvantaged 

communities.  

For selected projects, the City then conducted multi-phase design sessions to assist departments 

in implementing their respective SLFRF initiatives with guidance on structures for carrying out 

project and program processes to target resources to beneficiaries most in need, including 

safeguards for identifying and addressing current and historical disparities. These sessions also 

provided insight and feasibility analyses to establish realistic and tangible output and outcome 

metrics by which to gauge progress against an initiative's recovery goals, federal mandates, and 

equitable access and distribution needs. 

Once departments begin to execute SLFRF initiatives, they generate and collect data to measure 
equitable outcomes and the achievement of other policy goals. Departments conduct quarterly or 
monthly evaluations of data collected to compare results to stated goals and identify barriers to 
data collection and opportunities for improving metric selection ahead of quarterly and annual 
reporting. This also enables the City to develop data presentation formats for ongoing SLFRF use 
to City Council, stakeholders, and the community at large.   
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The resulting key performance indicators and other output and outcome-related metrics among 
current SLFRF-funded initiatives are detailed in the Project Inventory section, in addition to an 
analysis of the gathered data to date. 

Community Engagement  

The Cityôs growth and recovery depend on our ability to reach and engage with communities, 
businesses, and key stakeholders. To inform needs and practices, City agencies worked with 
stakeholders, such as advisory groups and community-based organizations, to inform new or 
expanded program design. The City also relied heavily on its City Council structure and 
community-level engagement to understand area-specific concerns or needs. We worked through 
our network of 99 Neighborhood Councils to receive feedback and amplify opportunities and 
resources. Departments distributed information about programs on multiple platforms, including 
traditional media, social media, the internet, emails, community-based outlets, and networks, the 
Notify LA emergency alert system, and even paper flyers. Finally, with close to 200 languages 
spoken in City homes, we conducted outreach in multiple languages. City websites can also be 
translated into the necessary languages to ensure that all communities can access information. 
Additionally, in support of the Cityôs newly developed grant programs to assist with small business 
recovery, the City leverages its BusinessSource Centers to provide applicants with technical 
assistance in applying for grant funds, answering questions, and submitting applications.  

Labor Practices4  

The City of Los Angeles maintains high standards in its labor practices. All contractors must 
provide equal benefits to all employees and their spouses/partners (regardless of gender or sex) 
and comply with all provisions of the Cityôs Living Wage Ordinance, including paying their 
employees a minimum ñliving wageò with health benefits and compensated days off. The ñliving 
wageò changes yearly and is updated on July 1 of every year. The City also maintains a 
certification program to promote opportunities for disadvantaged, minority, women, and small, 
local business owners who want to participate in City contracting projects. Certifications can be 
based on the characteristics of the business owner (such as minority or women-owned), be size-
based, or allow for local business preference.  

 
4 Additional information on standard contracting provisions and labor practices can be found here: 

StandardProvisions.pdf (lacity.org) 

https://cao.lacity.gov/risk/STANDARD%20PROVISIONS%20%20(Rev.%209.22)%20%5bv.1%5d%20(1).pdf
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PROJECT INVENTORY 

As of June 30, 2024, the City has obligated 117 projects as reported within the SLFRF quarterly 
project and expenditure reports to the Treasury. The Project Inventory below includes projects 
and programs with active spending. Appendix A provides a comprehensive view of all projects 
currently obligated to the Treasury dedicating the use of this funding, including programs with 
active spending and those that have yet to begin. 

1. Licensed Preschool Centers 

Project ID: RAP-LPC: Licensed Preschool Centers 4F

5 

Funding Amount: $20,000,000 

Project Expenditure Category: 2.14, Healthy Childhood Environments: Early Learning  

Website: https://www.laparks.org/childcare 

 

Project Overview 

The COVID-19 pandemic spotlighted the lack of licensed childcare facilities in the City of Los 
Angeles, as many parents were unable to return to work due to the absence of childcare. As 
such, the Cityôs RAP Department is restoring ten licensed childcare facilities sited in 
economically disadvantaged communities that were closed previously due to a lack of funding. 
The program scope will include capital facility improvements and operating costs such as the 
purchase of equipment and supplies and the hiring and training of qualified staff. With SLFRF 
covering operational costs, tuition will be subsidized for children served. 

Over this past fiscal year, four childcare centers Hubert H. Humphrey Child Care, Evergreen 
Child Care, Downey Child Care, and Rancho Cienega Child Care (Ira C. Massey) concluded 
repairs and are fully operational and licensed. The final center, Banning Park, estimates 
construction to conclude by April 2025. All preschool centers intend to be fully operational and 
licensed by June 2025. 

 
5 City of LA has consolidated all licensed preschool center projects for annual reporting purposes to outline the 

overarching performance and equitable goals across the 10 projects. 

https://www.laparks.org/childcare


The City of Los Angeles Recovery Plan 
1 

Figure 2 Timeline for Re-Opening Licensed Preschool Centers 
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All programs are sited within or adjacent to neighborhoods where fifty-percent or more of the 
households have incomes below 200 percent of Federal Poverty Levels (FPL) including a majority 
of centers within QCTs (See Figure 3 and Figure 4). The childcare program operated by RAP will 
offer families based in these communities reliable and appropriate care. The activities and 
curriculum will provide an academic foundation to prepare youth ages two to enter first grade. 
The positive outcomes may include parents continuing their employment, youth receiving age-
appropriate development and education, youth receiving healthy nutrition (breakfast, lunch, and 
snack), and providing a safe and clean environment. 

       Figure 3: Map of Licensed Preschool Center Locations on the percentage of Tracts Below 200 percent Federal Poverty Line 
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Figure 4: Map of Licensed Preschool Centers Within Qualified Census Tracts 

 

 Performance Goals and Metrics 

The goal of the Licensed Preschool Centers program is to renovate and open 10 licensed preschool 
centers in historically underserved communities that have been identified by the City as having the 
highest need for childcare services. 

At present, six of the ten licensed preschool centers to be developed using SLFRF are now operational 
and currently enrolling students on a part day basis. The following performance outcomes reflect 
ongoing operations in those six facilities.  Performance data related to the additional facilities to be 
opened will be added as each facility comes online. 
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US Treasury Mandatory Performance Metric Data Analysis 

Number of children served by childcare and 
early learning services (preschool/pre-K/ages 3 
to 5) 

79 
Among the six RAP centers currently 
operational the number of children 
served (79) is on target based upon 
staffing available. The City intends for 
all ten RAP centers to be opened by 
January 2025.  

City of Los Angeles Performance Indicators Data 

Outputs 

Number of facilities 
opened and fully 
operational 

6 

Number of Public 
Interest Forms 
Received 

766 

Families can fill out an online interest 
form and upon completion placed on a 
waitlist. Once a childcare center is 
open for enrolment and/or has 
available space, families are contacted 
to complete an application. Of the six 
RAP centers that are open and 
operational 79 applications (10% of 
public interest forms) were received. 

Number of 
applications received 
(enrollment) 

79 

Number of seats 
created 

272 

Of the six centers opened, currently 
272 childcare seats have been created 
due to the use of SLFRF. The City is 
planning on adding more seats over 
the next year. 

Outcomes 

Percentage of families 
satisfied/very satisfied 
with program quality 
(from Parent Survey) 

100% 

Of 34 surveys received, 18% of 
families expressed they were satisfied 
with program quality and 82% were 
very satisfied. With six open childcare 
centers, the Parent Survey was 
implemented this year. At the time of 
reporting, the City has only received 
34 surveys of 72 families served.  

Equitable Goals and Outcomes 

To promote equitable outcomes, the Licensed Preschool Centers program provides opportunities to 
families that qualify based on the California Department of Education and California Department of 
Social Services eligibility requirements for subsidized childcare and increases preschool enrollment in 
historically underserved/disadvantaged communities. RAPôs licensed childcare program provides an 
opportunity for parents in these communities to continue their employment and/or seek new 
employment opportunities. RAPôs childcare program provides a haven with professional licensed staff 
who will offer a host of activities that will stimulate growth. In addition, full day healthy nutrition is 
provided to all youth participants who may not have access to the same quality nutrition at home. By 
opening centers in underserved communities, this program provides low-income families access to 
licensed preschool centers, allowing parents to continue or obtain employment while providing safe 
early childhood education. Since last year, four additional centers have become licensed and 
operational using SLFRF. The following equitable outcomes reflect operations in the six facilities 
currently open.   
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Equitable Outcomes Data 

Number of centers that are open and operational in disadvantaged 
neighborhoods 

6 

Gender breakdown of children served by Licensed Preschool Centers as 
of June 30  

 See Figure 5 below 

Percentage of children enrolled that reside in census tract where 50% or 
more of the population are below the 200% Federal Poverty Limit See Figure 6 through 

Figure 11 below Demographic breakdown of residents between 4- and 10.5-mile radius of 
centers.5F 

Percentage of children/families that qualified for subsidies 100% 

Percentage of children enrolled that reside in a QCT 
25% (See Figure 12 

below) 

Number of parents of Hispanic descent (from Parent Survey)6 58% 

 

Figure 5 Gender Breakdown of Children Served by Licensed Preschool Centers as of June 30 

 

 
6 Data is limited to those who participated in the Parent Survey and responded to the question 
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Figure 6 Licensed Preschool Centers Demographic Breakdown: Branford Child Care Center Demographic Breakdown 

 

Figure 7  Licensed Preschool Centers Demographic Breakdown: Victory Valley Child Care Center 
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Figure 8  Licensed Preschool Centers Demographic Breakdown: Rancho Cienega (Ira C. Massey Child Care Center) 

 

Figure 9  Licensed Preschool Centers Demographic Breakdown: Downey Child Care Center 
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Figure 10  Licensed Preschool Centers Demographic Breakdown: Evergreen Child Care Center 
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Figure 11  Licensed Preschool Centers Demographic Breakdown 
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Figure 12 Qualified Census Tracts and Enrolled Children in Child Care Centers 
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Use of Evidence 

Evidence-Based Interventions 

While the aim of Licensed Preschool Centers is to expand childcare in the City, ARPA funds are 
spent on operational and capital costs to allow for subsidized tuition for all children enrolled.  

Total project spending allocated toward evidence-based interventions $0 
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2. Recreation and Park Improvement Projects6F

7 

Funding amount: $75,000,000 

Project Expenditure Categories:  

Å 2.22, Strong Healthy Communities: Neighborhood Features that Promote Health and 
Safety 

Å 1.4, Prevention in Congregate Settings  

Å 6.0, Government Services 

Website: N/A 

In support of strong healthy communities that promote health and safety, the City is 
investing SLFRF in 78 separate parkland and recreational facility improvements, including 
67 projects consistent with EC 2.22; three projects consistent with EC 1.4; and eight 
projects consistent with EC 6.0. At present, the City is reporting spending on the following 
67 projects from this list of 78: 

        Figure 13: RAP Projects by Type 

 

 
7 The City of LA has consolidated all Recreation and Park Improvement projects for annual reporting purposes to 

outline the overarching performance and equitable goals across the 78 projects reported under Expenditure 

Categories 2.22, 1.4, and 6.0. 
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Project Overview 

The purpose of this program is to provide clean, renovated, and safe public recreation 
spaces that target service to disproportionately impacted communities. The City selected 
the park projects based on highly needed improvements in areas with limited resources 
and prioritized them based on the following criteria: 

¶ The park services a community with moderate to very-high park needs. Figure 15 

highlights areas (High, Medium, Low) according to the LA County Park Needs 

Assessment. 

¶ The park serves a QCT/low-income community ï using pre existing parameters based 

on park type (neighborhood/community/regional) and catchment areas (2/5/10 miles), 

the department determined if a proposed project served a QCT (See Figure 15).  

¶ The program was designed to provide park improvement projects to every City Council 

District with low-income neighborhoods throughout the City. By working closely with 

Council members, RAP identified recreation and park improvement projects in low-

income and historically underserved communities within each City Council District. 

By renovating these parks and recreation centers, the City is providing clean, safe indoor 
and outdoor recreation opportunities for the community to congregate, socialize, and be 
active, improving the physical and mental health outcomes in communities that were 
disproportionately impacted by the pandemic. The City will make improvements to parks, 
green spaces, recreational facilities, sidewalks, and pedestrian safety features such as 
crosswalks and, streetlights, and conduct other projects to revitalize public spaces. As of 
June 30, 2024, the City has completed improvements of thirty-three projects. Twelve 
additional projects are estimated to complete by December 2024, twenty-three by July 
2025, and the remaining ten by the end of June 2026. 

Figure 14: RAP Improvement Project Statuses 

 

https://lacountyparkneeds.org/
https://lacountyparkneeds.org/
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Figure 15: LA County Park Needs and Recreation and Park Improvement Locations by Expenditure Category 

 

Performance Metrics and Analysis 

The goal of this program is to provide safe and accessible parks by renovating and improving 
existing indoor and outdoor recreation spaces and to offer affordable and equitable recreation 
programming in newly renovated spaces. 

To date, 45 of the 78 capital renovations are currently underway. As renovations continue, the 
City anticipates that after renovations are complete, it will provide safe and accessible parks 
where enrollment continues to return to pre-pandemic levels. The City will track the program 
goals and outcome metrics outlined below as the projects are completed. 

City of Los Angeles Performance Indicators Data Performance Analysis 

Outputs 
Number of Recreation & 
Park projects in-progress 

45 

Of the 78 projects, 33 are completed 
and 45 are in progress.8 Of the 45 in 
progress, 12 are anticipated to 
complete by the end of 2024, 19 
expected to complete by 2025, 1 

 
8 Projects in progress are in pre-design, design/bid, permitting, or are under construction. 
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City of Los Angeles Performance Indicators Data Performance Analysis 

Number of park and 
recreation spaces improved 

33 

expected to be complete by 2026, 
and 13 projects have yet to be 
assigned a completion date. 
Progress against the Capital Project 
Plan remains on track to complete all 
78 projects by 2026. 

Number of activities hosted 
at newly renovated parks 

4,783 

Since FY 20-21 the number of 
activities hosted across completed 
capital projects has increased by 
975%. 

Number of activity 
enrollments at newly 
renovated parks 65,801 

Since FY 20-21 the number of 
activities hosted across completed 
capital projects has increased by 
620%. 

Outcomes 

Percentage increase of 
activity enrollment at newly 
renovated parks versus 
prior years 

620% from 
FY 20-21 

See Figure 19 for Year-over-year 
RAP Program Enrollments at Newly 
Renovated Parks and Centers. 

Percentage increase in 
programs hosted at recently 
renovated properties within 
a year of construction 
completion 

1,079% from  

FY 20-21 

See Figure 16 through Figure 18 for 
Year-Over-Year (YOY) Count of 
Aquatics, Cultural, and Sports and 
Fitness Activities by Facility. 

 

In Figure 16 through Figure 18, RAPôs activity offerings are continuing to restore to  pre-

pandemic levels across cultural and aquatics activities, with offerings mostly increasing 

following renovations. 
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Figure 16: Year-over-year count of sports and fitness activities by facility 
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Figure 17: Year-over-year count of cultural activities by facility7F

9 

 

 
9 In FY 19/20, 275 music lessons for piano were offered at Highland Park and no other facility. Since then the 
program has been discontinued at Highland Park, contributing to the large deviance in the data.  
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Figure 18: Year-over-year count of aquatics activities by facility10 

 
  

 
10 Fremont Indoor Pool is currently under further construction and will tentatively reopen in Fall 2024. 
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In Figure 19, RAP Activity Enrollments for Completed Projects demonstrates a pre-pandemic 

related decline in enrollments followed by a sharp increase from FY 21-22 related to facilities 

re-opening following improvements. There is a strong correlation between the increases from 

FY 22-24 and the surplus of enrollments with the improvements completed. 

Figure 19: Year-over-year RAP Program Enrollments at Newly Renovated Parks and Centers 
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Equitable Goals and Outcomes 

The Cityôs investment of SLFRF into public park improvements is informed by the Cityôs 
overarching commitment to equitable access to parks and recreational space. The Cityôs 
Executive Directive on Achieving Park Equity drives the Cityôs priority focus in ensuring 
investment in parks and open space in underserved communities, including rehabilitation and 
enhancement for parks and recreation centers located in or near QCTs and other low- and 
moderate-income (LMI) census tracts.  

RAPôs Recreation and Park Improvements Program prioritizes existing facilities that serve LMI 
communities and areas identified in RAPôs Strategic Plan as having moderate to very high 
park needs. According to RAPôs Strategic Plan, ñnearly 7 in 10 L.A. residents live in areas of 
high or very high park need.  Geographic disparities in parks exist throughout the City and 
reflect historic investment patterns and land-use characteristics. These disparities 
disproportionately impact low-income households and communities of color that would draw 
tremendous benefits from better access to parks and green space.ò As such, the Cityôs 
investments, using SLFRF, endeavor to help address this inequity by providing enhancements 
in park accessibility, such as improved lighting and safety renovations, along with recreational 
amenities, equipment, and other facilities in parks that serve disproportionately impacted and 
traditionally underserved communities.   

Equitable Outcomes Data 

Percentage of census tracts with 50 percent or more of the population below 
200 percent FPL within a 0.5-mile radius of a newly renovated RAP facility 

See Figure 20 

Percentage of RAP improvement projects located within a moderate to very 
high park need area as defined in the Park Proud LA Strategic Plan for 2018-
2022  

See Figure 15 

Population and Age, and Household and Income breakdown of LA City 
residents with access to a renovated RAP facility (based on 2010 census 
data) within 0.5 miles  

See (Figure 21 
through Figure 37) 

The intended outcome of the park improvements is to reach a universal level of service by 
providing low-income neighborhoods with moderate to very high park needs with much 
needed recreation and park renovations. RAP identified 78 park and recreation center projects 
that required amenities to be renovated or upgraded. The large majority (all but 1) of projects 
selected, firstly based on the need for renovations and improvements, are situated either 
within QCTs or within a QCT service area as established by RAPôs existing parameters for 
park type catchment areas, as shown in the following figures.   
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Figure 20: Map of Recreation and Parks Improvement Locations on percentage of LA County Census Tracts Below 200 
percent Federal Poverty Line 
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   Figure 21: LA County HUD QCT Census Tracts and Recreation and Park Improvement Locations by Expenditure Category 

 

The figures below were designed to provide data on park access using (1) the road/street 
network to determine the 1/2-mile distance, (2) park entrances to draw the data (not the 
boundaries) so that it accurately shows who can access the park, and (3) count LA City 
residents served. 
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Figure 22: Population & Age and Household & Income breakdown of LA City residents with access to MacArthur Park 
(based on 2010 census data) within 0.5 miles 
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Figure 23: Population & Age and Household & Income breakdown of LA City residents with access to Ritchie Valens Park 
(based on 2010 census data) within 0.5 miles 
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Figure 24: Population & Age and Household & Income breakdown of LA City residents with access to Queen Anne 
Recreation Center (based on 2010 census data) within 0.5 miles 
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Figure 25:  Population & Age and Household & Income breakdown of LA City residents with access to Harbor City Rec 
Center (based on 2010 census data) within 0.5 miles 
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Figure 26: Population & Age and Household & Income breakdown of LA City residents with access to Highland Park Rec 
Center (based on 2010 census data) within 0.5 miles 
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Figure 27: Population & Age and Household & Income breakdown of LA City residents with access to Toberman Recreation 
Center (based on 2010 census data) within 0.5 miles 
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Figure 28: Population & Age and Household & Income breakdown of LA City residents with access to Trinity Recreation 
Center (based on 2010 census data) within 0.5 miles 
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Figure 29 Population & Age and Household & Income breakdown of LA City residents with access to Jackie Tatum 
Recreation Center (based on 2010 census data) within 0.5 miles 

 
































































































































































