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Name of Project 

Project 
Identification 

Number

Project 
Expenditure 

Category

Project 
Expenditure 
Subcategory Category Name  Allocation  Spent-to-date 

Estimated 
completion 

date Purpose
Description (Main activities, timeline, primary delivery mechanisms, 

partners, and intended outcomes) Website link KPIs 
Demographics 

(Y/N) 

 Amount spent on 
evidence-based 

interventions Status

Epidemiological 
Infrastructure PC01 1-Public Health 1.3 COVID19 Contact Tracing 17,135,820.08$         14,761,134.48$       Fall 2025

COVID-19 Contact Tracing and 
Case Investigation identifies 

exposures and cases in order to 
reduce spread of disease.

Pima County Health Department (PCHD)  committed to a robust 
contact tracing/case investigation program during the COVID-19 

pandemic starting in July 2020. This work allows the County to identify, 
respond to, and mitigate disease outbreaks. PCHD contracted 

MAXIMUS and UofA- SAFER for this purpose.

https://www.pima.g
ov/2031/Health 

Number of cases investigated; Number of 
contacts traced; Number of field investigations 

completed
No N/A Ongoing

Communicable 
Disease Vaccines PC02 1-Public Health 1.1 COVID19 Vaccination 9,682,590.01$           9,600,200.11$         Fall 2025

Vaccination against  COVID-19 is 
to reduce the transmission of 

infectious disease.

PCHD is committed to vaccinate Pima County residents through 
contracted agencies, community partners, and PCHD staff. Vaccine 

access will remain available through multiple qualified health entities 
and at locations accessible to all residents. 

https://www.pima.g
ov/2031/Health 

Number of individuals vaccinated in Pima 
County; Percentage of County population fully 

vaccinated; Percentage of fully vaccinated 
booster-eligible population that has received a 

first booster dose.

Yes N/A Ongoing

Communicable 
Disease Testing PC03 1-Public Health 1.2 COVID19 Testing 11,059,045.33$         10,972,301.69$       Fall 2025

Identify COVID-19 cases. 
Knowing who has COVID-19 

helps to reduce transmission of 
COVID-19, and helps individuals 

to make informed decisions 
about seeking health care.

Diagnostic COVID-19 testing is made widely available across Pima 
County. At-home-test kits will be distributed. PCHD contracted 

Paradigm for testing. PCHD will continue antigen testing at the Abrams 
Building.

https://www.pima.g
ov/2031/Health 

Number of tests were performed; Number of 
at-home tests purchased; Number of at-home 

tests distributed
Yes N/A Ongoing

Communicable 
Disease Mitigation 

Effort at Congregate 
Sites

PC04 1-Public Health 1.4
Prevention in Congregate 
Settings (Nursing Homes 

Prisons/Jails Dense Work)
709,691.29$              568,177.51$             Fall 2025

COVID-19 mitigation efforts in 
congregate settings and for 

other highly vulnerable 
populations in Pima County.

PCHD will provide the supplies and staff to mitigate COVID-19 
transmission in congregate settings. It will disseminate COVID-19 

resources (testing, vaccination, and educational materials) to 
community partners and priority populations, and provide virtual or on-

site training to identify and mitigate COVID-19 infection risks.

https://www.pima.g
ov/2031/Health 

Number of sites supported; Number of training 
materials created; Number of training sessions 

delivered
No N/A Ongoing

COVID-19 
Therapeutics and 

Genomic Sequencing 
(formerly mAB)

PC05 1-Public Health 1.6
Medical Expenses 

(including Alternative Care 
Facilities)

351,425.67$              351,425.67$             Completed 
2024

Provide COVID-19 Therapeutics 
and genomic sequencing to 

more rapidly target therapeutic 
intervention.

PCHD will deliver COVID-19 medication, to eligible, high-risk individuals 
who test positive for COVID-19 and support genomic sequencing when 

needed to assess COVID-19 within Pima County. PCHD will provide 
staffing and contracting for therapeutic services.

https://www.pima.g
ov/2031/Health 

Number of genomic samples sequenced; 
number of therapeutics prescriptions issued No N/A Completed

Emergency Housing - 
Medical Support PC07

2-Negative 
Economic 
Impacts

2.16
Long-term Housing 

Security: Services for 
Unhoused Persons

775,000.00$              775,000.00$             Completed 
2023

Support for testing, vaccination 
and emergency medical care for 
individuals and families residing 

in Emergency Housing.

Funds will provide for 24/7 access to medical care, in addition to COVID-
19 testing and vaccinations, for individuals housed in emergency shelter 

due to COVID-19. Medical care will reduce disease transmission rates 
and ensure the population's physical well-being.

https://www.pima.g
ov/2031/Health 

Number of individuals served; Number of
COVID-19 tests administered; Number of 

vaccinations delivered
No N/A Completed

Health Department 
Vaccine and Testing 

Salary and Fringe 
FY2021

PC08a

3-Public Health-
Negative 
Economic 

Impact: Public 
Sector Capacity

3.1

Public Sector Workforce: 
Payroll and Benefits for 

Public Health, Public 
Safety, or Human Services 

Workers

3,315,409.80$           3,315,409.80$         Completed 
2022

Cover salary and employee-
related expenses incurred by 

Pima County Health 
Department (PCHD) for staffing 

deployed to COVID-19 
vaccination and testing 

initiatives from March 3, 2021, 
through June 30, 2021. 

Allocated to payroll costs incurred by PCHD staff deployed to COVID-19 
vaccination and testing duties from March 3, 2021, through June 30, 

2021.  Onsite support provided at testing/vaccination points of 
distribution sites. The Federal Emergency Management Agency was a 
partner. Intended outcome was the mitigation of COVID-19 infection 

spread. 

https://www.pima.g
ov/2031/Health Number of employees supported N/A N/A Completed

Health Department 
Testing Support 
Supplies FY2021

PC08b 1-Public Health 1.2 COVID19 Testing 2,075,341.49$           2,075,341.49$         Completed 
2022

Pima County purchased supplies 
and executed a sub-recipient 
agreement with a qualified 

vendor to staff testing centers 
and to conduct contact tracing.

Staff COVID-19 testing centers and test individuals. Conducted testing 
at various  sites across the county. Intended outcome was the 

mitigation of COVID-19 infection spread. 

https://www.pima.g
ov/2031/Health Number of tests given; Percent positive tests N/A N/A Completed

Health Department 
Vaccine  Support 
Supplies FY2021

PC08c 1-Public Health 1.1 COVID19 Vaccination 3,117,942.64$           3,117,942.64$         Completed 
2022

Vaccinate individuals against 
the COVID-19 infection using 
federally approved vaccines.

Staff COVID-19 vaccination centers and vaccinate individuals. 
Conducted vaccination activities at various  sites across the county. 
Intended outcome was the mitigation of COVID-19 infection spread. 

https://www.pima.g
ov/2031/Health Number of vaccines given N/A N/A Completed

Emergency Eviction 
Legal Services (EELS) PC09

2-Negative 
Economic 
Impacts

2.18 Housing Support: Other 
Housing Assistance

6,213,785.49$           6,178,656.46$         Fall 2025

Keep tenants housed by 
providing free legal and other 
services to tenants who face 
eviction and cannot afford 

counsel.

The program uses County-employed Court Navigators to connect with 
landlords or tenants, to determine whether tenants are eligible for 
services, and to refer eligible tenants to counsel, assist with rent-

assistance applications, and provide access to other resources.

https://www.pima.g
ov/957/Emergency-

Eviction-Legal-
Services

Number of households served Yes N/A Ongoing

Pima Early Education 
Program (PEEPs) PC10

2-Negative 
Economic 
Impacts

2.11 Healthy Childhood 
Environments: Child Care

29,943,454.00$         28,564,650.63$       Fall 2025

Increase the number of eligible 
3-5 year-old children attending 

evidence-based high-quality 
preschools.

Pima County Early Education Program is expanding access to early 
childhood education (ECE) to interested income-eligible households 
seeking high-quality preschool since July 1, 2021. The program has 

contracted with First Things First and Child Parent Centers, and 
coordinated with school districts in Pima County for service delivery.

https://www.pima.g
ov/975/Pima-Early-
Education-Program-

Scholarship

Number of children served by program; 
Number of schools and classrooms with at 

least one PEEPs enrolled student
Yes  $            28,564,650.63 Ongoing

Community and 
Workforce 

Development Data 
System Upgrade

PC11
2-Negative 
Economic 
Impacts

2.37 Economic Impact 
Assistance: Other

955,939.51$              732,929.06$             Fall 2025

Enable the department to 
procure and develop a 

comprehensive data solution 
that will integrate department 
services and improve the client 

enrollment process. 

The data management system will enable the department to improve 
data tracking and data management across program areas. These 

improvements will allow the department to improve service delivery 
models through data-driven performance management.

https://www.pima.g
ov/804/Community-

Workforce-
Development

Was client management system procured?; 
Staff satisfaction with the design; "Go live" 

date
No N/A Ongoing

Kino Service Center 
Facility 

Modifications
PC12

2-Negative 
Economic 
Impacts

2.37 Economic Impact 
Assistance: Other

-$                             -$                           Canceled Canceled Canceled N/A N/A N/A N/A Canceled

Emergency Housing 
Support, Case 

Management, and 
Supportive Services

PC13
2-Negative 
Economic 
Impacts

2.18 Housing Support: Other 
Housing Assistance

6,731,584.00$           5,413,876.88$         Fall 2025 Help Pima County residents 
avoid homelessness. 

Provides emergency shelter for individuals and families experiencing, or 
at risk of homelessness associated with the negative economic impact 

of COVID-19, such as job loss, underemployment, illness of self or 
family member, or childcare needs.

https://www.pima.g
ov/957/Emergency-

Eviction-Legal-
Services

Number of households receiving eviction 
prevention services; Number of affordable 

housing units preserved or developed; Number 
of individuals and families served

Yes N/A Ongoing

Northwest Services 
Center PC14

3-Public Health-
Negative 
Economic 

Impact: Public 
Sector Capacity

3.4 Public Sector Capacity: 
Effective Service Delivery

36,898,549.00$         33,686,907.15$       Winter 2025

Build a new facility for statute-
mandate public health, services, 

housing, workforce, and 
community services support. 
This facility is in a Qualified 

Census Tract and a medically 
underserved area.

NWSC will provide: 1) primary and behavioral health clinical supports 2) 
Community Outreach and Education through various programs, and 3) 

housing to public health data infrastructure and vital records. 

The NWSC will foster economic recovery and economic well-being by 
providing employment support services operated through Pima County 

Community and Workforce Development department (CWD).

https://www.pima.g
ov/395/Facilities-

Management

Number of employees of contractors and sub-
contractors working on the project; Number of 

direct hirs; Degree to which the design, 
construction, and implementation of the 

project completed in a timely manner and 
achieved the expected quality.

No N/A Ongoing
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Curley Gymnasium-
Ajo PC15

3-Public Health-
Negative 
Economic 

Impact: Public 
Sector Capacity

3.4 Public Sector Capacity: 
Effective Service Delivery

3,422,668.45$           3,358,003.39$         Fall 2025

This facility will be modified to 
meet public health COVID-19 

recommendations, specifically 
with respect to adequate 

physical distancing, space for 
COVID-19 testing, and 

coordination of services for this 
population.

Assistance from ARPA-CSLFRF monies will fund  repairs, renovations, 
maintenance, and construction alterations. Once complete, the Ajo 

Curley School Gymnasium will be a multi-functional facility for a rural 
county area without adequate capacity to address future pandemic-

type health events and adequate respite space for those seeking 
asylum.  

https://www.pima.g
ov/395/Facilities-

Management

Design data detailing the use and intent of the 
facility; Construction and implementation 

timeline; Demographics of facility users upon 
completion

Yes N/A Ongoing

Office of the Medical 
Examiner Equipment PC16 1-Public Health 1.7

Other COVID19 Public 
Health Expenses 

(including 
Communications, 

Enforcement, 
Isolation/Quarantine

4,000,000.00$           4,000,000.00$         Completed 
2025

The purpose is to increase in 
freezer space (including auxiliary 

and mobile cold storage), 
incinerators, and additional 

equipment which are all crucial 
in assuring appropriate and 

timely response to the COVID-
19 pandemic.

The equipment purchased with ARPA-CSLFRF money will increase 
freezer space, incinerators, intake and release capacity, and 

accommodate auxiliary and mobile cold storage for overflow that is 
necessary for handling substantial increases in mortality and the size of 

the service area during the COVID-19 pandemic.

https://www.pima.g
ov/212/Medical-

Examiner

List of furniture, fixtures, and equipment 
purchased; the degree to which OME capacity 

increased
No N/A Completed

Domestic Violence 
Shelter 

Improvements
PC17 1-Public Health 1.4

Prevention in Congregate 
Settings (Nursing Homes, 
Prisons/Jails, Dense Work 
Sites, Schools, Child care 

facilities, etc.)

1,000,000.00$           1,000,000.00$         Completed 
2023

Renovate the current 
emergency domestic violence 
shelter from a congregate to a 

non-congregate space. 

The ARPA-CSLFRF-funded enhancements to the current shelter will 
increase the capacity to serve more families and improve the shelter’s 

ability to accommodate non-congregate shelter to respond to the 
current and any future pandemic emergencies.

Emerge! Center 
Against Domestic 

Abuse

Number of available units and capacity, 
compared to previous facility No N/A Completed

Domestic Violence 
Legal and Navigation 

Services
PC18 1-Public Health 1.11 Community Violence 

Interventions
115,815.53$              115,815.53$             Closed 2024

Provide no cost legal and 
housing support to survivors of 

domestic violence. 

PCBH will contract with local lawyers experienced in domestic relations, 
to provide legal advice and representation for more complex cases. 

https://www.pima.g
ov/160/Behavioral-

Health 

Number of survivors/families referred to the 
program through community resources Yes N/A Completed

Correctional Health 
Vaccine Storage PC19 1-Public Health 1.7

Other COVID19 Public 
Health Expenses 

(including 
Communications, 

Enforcement, 
Isolation/Quarantine)

35,187.43$                 35,187.43$               Completed 
2023

Safely store vaccines within the 
Pima County correctional 

facilities. 

Pima County purchased two vaccine refrigerators and two vaccine 
freezers to enhance vaccine storage capacity. Pima County Adult 

Detention Center (PCADC) and Pima County Juvenile Detention Center 
(PCJDC) purchased one refrigerator and one freezer for each site. 

https://www.pima.g
ov/160/Behavioral-

Health 

Number of refrigerators or freezers purchased 
by site No N/A Completed

Correctional Health 
Vaccine Purchase PC20 1-Public Health 1.7

Other COVID19 Public 
Health Expenses 

(including 
Communications, 

Enforcement, 
Isolation/Quarantine)

164,812.57$              164,280.23$             Completed 
2025

Purchase vaccines for the 
vaccination of youth and adults 

detained in Pima County 
correctional facilities. 

10 different vaccines have been purchased and stored for both PCADC 
and PCJDC. These vaccines include Human Papillomavirus (HPV), 

Meningococcal, two different Meningitis B, Tdap, Hepatitis A, Hepatitis 
B, Pneumococcal, Zoster, and varicella.

https://www.pima.g
ov/160/Behavioral-

Health 

Vaccine doses purchased; Vaccines 
administered No N/A Completed

Mental Health Legal 
Representation 

Equipment
PC21 1-Public Health 1.7

Other COVID-19 Public 
Health Expenses 

(including 
Communications, 

Enforcement, 
Isolation/Quarantine)

-$                             -$                           Canceled Canceled Canceled N/A N/A N/A N/A Canceled

Juvenile Correctional 
Dental PC22 1-Public Health 1.14 Other Public Health 

Services
100,000.00$              99,998.82$               Completed 

2025

Provide dental care to children 
who otherwise have limited or 
no access to dental treatment.

Prior to the initiation of this program, juveniles detained at Pima 
County Juvenile Detention Center (PCJDC) were only able to receive 

dental care offsite; receiving this care required the guardian to arrange 
the appointment, be present at the appointment, and be financially 

responsible for the appointment.

https://www.pima.g
ov/160/Behavioral-

Health 

Number and percent of children receiving 
dental services on site at PCJDC compared to 

baseline No N/A Completed

Supportive Housing 
and Job Training PC23

2-Negative 
Economic 
Impacts

2.16
Long-term Housing 

Security: Services for 
Unhoused Persons

1,312.07$                   1,312.07$                 Closed Closed Closed N/A N/A N/A N/A Completed

Visit Tucson 
Destination 
Promotion

PC24
2-Negative 
Economic 
Impacts

2.35 Aid to Tourism, Travel, or 
Hospitality

1,999,829.24$           1,999,829.24$         Completed 
2024

Pima County's economic 
recovery from COVID-19 is 

heavily linked to tourism. ARPA-
CSLFRF funds are allocated to 
attracting business and leisure 
visitors through a robust and 
strategic online presence and 
support of local cultural and 

recreational events.

ARPA-CSLFRF dollars spent on Visit Tucson Destination Promotion will 
return and increase former tourism attendance and spending in Pima 

County.

https://www.visittuc
son.org/

Extent to which number of unique Visit Tucson 
website users meet expectations No N/A Completed

City of Gastronomy 
Food Destination 

Promotion
PC25

2-Negative 
Economic 
Impacts

2.35 Aid to Tourism, Travel, or 
Hospitality

499,225.96$              499,225.96$             Completed 
2024

Pima County's economic 
recovery from COVID-19 is 

heavily linked to tourism. ARPA-
CSLFRF funds are allocated to 
attracting business and leisure 
visitors through a robust and 
strategic online presence and 
support of local cultural and 

recreational events.

ARPA-CSLFRF funds fuel TCoG's promotion and production of culinary 
events that reinvigorate the regional food culture and the hospitality 

industry in Pima County.

https://tucson.cityof
gastronomy.org/

Social media analytics - impressions, clicks, 
click throughs, likes, comments, retweets, 
mentions; Event attendance; Minority and 

women-owned business participation

No N/A Completed

Old Tucson 
Reopening 
Assistance

PC26
2-Negative 
Economic 
Impacts

2.35 Aid to Tourism, Travel, or 
Hospitality

3,812,900.93$           3,812,900.93$         Completed 
2023

Due to the effects of COVID-19 
closures and operator change, 

the County was tasked with 
repair, maintenance and 
security of the property.

Funding will be used for 152 repair and maintenance projects at the Old 
Tucson property.

https://oldtucson.co
m/ Old Tucson re-open date; attendance No N/A Completed
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Leased Properties Re-
opening Assistance PC27

2-Negative 
Economic 
Impacts

2.35 Aid to Tourism, Travel, or 
Hospitality

3,336,792.82$           2,715,544.55$         Fall 2025

Tourism to the County’s 
recreation properties has 

declined due to COVID-19. 
Many of these facilities have 
only able operate at partial 
capacity, if at all, during the 

pandemic. Repair, maintenance, 
and promotion for County-

owned leased properties are 
crucial for safe reopening.

ARPA-CSLFRF will be used to assist these attraction operators with 
making the necessary repairs and replacements to operate safely, and 

to publicize their re-opening.

https://www.pima.g
ov/395/Facilities-

Management

Completion status of repairs and maintenance; 
Attendance No N/A Ongoing

Kino Stadium District 
Parking Lot 
Restoration

PC28
2-Negative 
Economic 
Impacts

2.35 Aid to Tourism, Travel, or 
Hospitality

829,918.34$              829,918.34$             Completed 
2023

The three Kino Stadium District 
(KSD) projects are meant to 

undo the alterations and 
deterioration that occurred in 
order to repurpose the Kino 
Stadium District for serving 

community needs during the 
COVID-19 pandemic. 

This parking lot was used extensively as a COVID-19 testing and 
vaccination site. The restoration is required to ensure a return to its pre-

pandemic condition and purpose.

https://www.pima.g
ov/395/Facilities-

Management

Project completion date; Staff satisfaction with 
the result; Change in number of available 

parking spaces, including ADA spaces
No N/A Completed

Kino Stadium District 
Asphalt 

Development
PC29

2-Negative 
Economic 
Impacts

2.35 Aid to Tourism, Travel, or 
Hospitality

691,857.65$              691,857.65$             Completed 
2023

The three Kino Stadium District 
(KSD) projects are meant to 

undo the alterations and 
deterioration that occurred in 
order to repurpose the Kino 
Stadium District for serving 

community needs during the 
COVID-19 pandemic.

This parking lot was used extensively as a COVID-19 testing and 
vaccination site. The restoration is required to ensure a return to its pre-

pandemic condition and purpose.

https://www.pima.g
ov/395/Facilities-

Management

Project completion date; Staff satisfaction with 
the result; Change in number of available 

parking spaces, including ADA spaces
No N/A Completed

Kino Event Center 
Repair PC30

2-Negative 
Economic 
Impacts

2.35 Aid to Tourism, Travel, or 
Hospitality

750,000.00$              742,384.14$             Fall 2025

The three Kino Stadium District 
(KSD) projects are meant to 

undo the alterations and 
deterioration that occurred in 
order to repurpose the Kino 
Stadium District for serving 

community needs during the 
COVID-19 pandemic.

This property was used extensively as a COVID-19 testing and 
vaccination site.  The restoration is required to ensure a return to its 

pre-pandemic condition and purpose.

https://www.pima.g
ov/395/Facilities-

Management

Project Completion date; Staff and customer 
satisfaction with the result; Number of events 

booked at KEC since the repair
No N/A Ongoing

Remote Enabled 
Workforce Security 
Upgrade (Cisco VM 

Software)

PC31 5-Infrastructure 5.21 Broadband: Other projects 3,155,000.00$           3,106,634.92$         Fall 2025
Increase secure access to cloud 

environments for staff, 
departments and partners.

Pima County Information Technology Department (PCITD) implemented 
Cisco Umbrella and Cisco Secure Endpoint network solutions, and the 
NSX Security platform. It is enhancing monitoring of current software.

https://www.pima.g
ov/639/Information-

Technology

Project completion date; Staff and County 
Business Partner satisfaction with the 

upgrades; Degree to which County systems 
benefitted from increased protection against 

cyber-attacks

No N/A Ongoing

Public Safety 
Support Network 
Upgrade (ESAE)

PC32 5-Infrastructure 5.21 Broadband: Other projects 920,000.00$              919,070.72$             Fall 2025
Engage Microsoft to provide 
technical assistance to public 
safety support environment.

The project will implement an Azure Secure Administrative 
Environment, monitor network security and document security 

capacity, and build Privilege Access Workstations (PAWS).

https://www.pima.g
ov/639/Information-

Technology

Number of PAWs built; Staff and County 
Business Partner satisfaction with the result No N/A Ongoing

Broadband 
Infrastructure: Fiber PC33 5-Infrastructure 5.21 Broadband: Other projects 1,181,758.71$           1,163,932.37$         Fall 2025

Implement broadband 
infrastructure to provide better 

connectivity at County 
locations. 

The project will install new fiber connection for better connectivity. It 
will provide Pima County with access to cloud-based storage for future 

Data Center operations.

https://www.pima.g
ov/639/Information-

Technology

Miles of new fiber installed; Staff and County 
Business Partner satisfaction with the result No N/A Ongoing

Network Equipment PC34 5-Infrastructure 5.21 Broadband: Other projects 544,344.84$              544,344.84$             Completed 
2025

Implement infrastructure to 
provide services to support 

public health data systems that 
reside on the premises and in 

the cloud.

The project will install new network equipment, test and validate new 
equipment, and monitor new network equipment for performance.

https://www.pima.g
ov/639/Information-

Technology

Date equipment installed, tested, and 
validated; Satisfaction with network equipment 

performance; Staff and County Business 
Partner satisfaction with the result; Capacity to 

restore critical data

No N/A Completed

Pima County 
Security Software 

Services 
Implementation

PC35 5-Infrastructure 5.21 Broadband: Other projects 1,198,241.29$           1,198,241.29$         Completed 
2025

Cyber threat protection and 
monitoring across the County 

network.

The project will install security software, test and validate security 
software, and monitor new security software across the County 

network.

https://www.pima.g
ov/639/Information-

Technology 

Number of security threats identified and 
number of security threats mitigated through 

this increased security
No N/A Completed

Pima County Courts - 
Remote Enabled 

Projects
PC36 1-Public Health 1.7

Other COVID19 Public 
Health Expenses 

(including 
Communications, 

Enforcement, 
Isolation/Quarantine)

3,000,000.00$           3,000,000.00$         Completed 
2025

Pima County Superior, Juvenile, 
and Consolidated Justice Court 

will use a total of $3,000,000.00 
in ARPA-CSLFRF funds to 
implement technology 

infrastructure upgrades.

Examples of upgrades include CTC technology to support remote and 
onsite participation for court staff, jury deliberation rooms renovations, 

and audio and sound-reinforcement. 

https://www.sc.pima
.gov/ 

Completion dates of planned projects;  End-
user satisfaction No N/A Completed

Public Health 
Communications 

and Outreach
PC41 1-Public Health 1.7

Other COVID19 Public 
Health Expenses 

(including 
Communications, 

Enforcement, 
Isolation/Quarantine)

1,094,000.00$           782,793.26$             Fall 2025

Develop and conduct public 
health communications and 

marketing campaigns to aid in 
the response, mitigation and 

recovery of the COVID-19 
pandemic.

Pima County Communications has worked closely with the
County's Health and Administration Departments to produce

timely, multilingual, and effective pandemic-related information and 
outreach materials for the general public

throughout the pandemic.

https://www.pima.g
ov/161/Communicati

ons-Office 

Social media metrics; Direct mail campaign 
metrics; Outdoor advertisement metrics; Event 

attendance metrics
No N/A Ongoing

Economic Recovery 
Communications 

and Outreach
PC42

2-Negative 
Economic 
Impacts

2.37 Economic Impact 
Assistance: Other

706,000.00$              635,725.79$             Fall 2025

Help restore and grow local 
event/festival and hospitality 

industries through event 
sponsorships and marketing.

Pima County Communications (COMMS) supported economic recovery 
by promoting local events, businesses, and public health best practices 

to stimulate growth in pandemic-affected sectors.

https://www.pima.g
ov/161/Communicati

ons-Office 

Social media metrics; Direct mail campaign 
metrics; Outdoor advertisement metrics; Event 

attendance metrics
No N/A Ongoing
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PCC Micro pathways 
to In-Demand Jobs PC44

2-Negative 
Economic 
Impacts

2.10

Assistance to Unemployed 
or Underemployed 

Workers (e.g. job training, 
subsidized employment, 
employment supports or 

incentives)

4,697,735.35$           4,505,231.33$         Fall 2025

Increase community member 
access to multiple education 

and training activities in 
Workforce Investment Board 

(WIB)- identified fields in 
support of the members gaining 
/ maintaining family-sustaining 

wage employment.

Pima Community College (PCC) has seven Micro-pathways projects 
targeting low-income, unemployed, or underemployed workers in Pima 

County for in-demand jobs, achieved through investments in 
equipment, software, scholarships, course infrastructure, and 

accessibility options. This project began July 1, 2022 and will sunset 
December 31, 2024.

https://www.pima.e
du/ 

Number of students enrolled in sectoral job 
training programs; Number of students that 

completed sectoral job training programs
Yes N/A Ongoing

JobPath Tuition and 
Support Programs PC45

2-Negative 
Economic 
Impacts

2.10

Assistance to Unemployed 
or Underemployed 

Workers (e.g. job training, 
subsidized employment, 
employment supports or 

incentives)

 $           2,807,480.21  $         2,807,480.21 Completed 
2025

Provide low- to no-income 
individuals with educational and 
training opportunities leading to 

re-employment in Workforce 
Investment Board (WIB) 

identified growth industries at 
livable wage scales ($16 per 

hour).

Job Path program supports students and lower-income workers in Pima 
County, providing financial aid, case management, and training 

assistance to obtain higher income jobs, addressing COVID-19's impact 
on the local economy. This is a 3-year project that began July 1, 2021 

and will sunset on December 31, 2024.

https://jobpath.org/ 
Number of workers that enrolled in sectoral job 

training programs; Number of workers that 
completed sectoral job training programs

Yes N/A Completed

Fire District COVID-
19 Support PC46 1-Public Health 1.14 Other Public Health 

Services
938,452.06$              938,452.06$             Completed 

2023

Support local-area fire district, 
specifically staffing and 

supplies, to continue COVID-19 
and safety priorities for rural 

Pima County residents.

Provide funds for COVID-19 related overtime and coverage, as well as 
necessary supplies and services, for rural fire districts, specifically for 

EMT services.

https://www.pima.g
ov/2072/Fire

Number of fire districts that received 
reimbursement funding; types of purchases No N/A Completed

Food Security 
Initiative PC47

2-Negative 
Economic 
Impacts

2.1 Household Assistance: 
Food Programs

600,000.00$              600,000.00$             Completed 
2024

Address food insecurity in Pima 
County and its impact on people 
at-risk of hunger, as a result of 

the COVID-19 Pandemic.

As a result of COVID-19 related job loss, individuals and families 
experienced increased food insecurity. ARPA-CSLFRF is used to support 
the capacity of existing food pantries to meet the increased need, e.g. 

staffing, food items, and equipment.

https://azfoodbanks.
org/ Number of households served No N/A Completed

Public Health 
Vaccination 

Wayfinding Ellie 
Towne

PC48 1-Public Health 1.2 COVID19 Testing 4,883.91$                   4,883.91$                 Completed 
2022

Funding allocated to supplies 
and services, associated with 

COVID-19 saliva testing at Ellie 
Towne Center.

Funds used to support the ongoing COVID-19 testing services provided 
at Ellie Towne Community Center. Purchased supplies have been used 
by the Center to safely and effectively direct community members to 

COVID-19 testing and vaccination services.

https://www.pima.g
ov/1279/Ellie-Towne-

Flowing-Wells-
Community-Center

Description of supplies purchased No N/A Completed

Economic Recovery 
Marketing PC49

2-Negative 
Economic 
Impacts

2.35 Aid to Tourism, Travel, or 
Hospitality

-$                             -$                           Canceled

Develop data-driven economic 
recovery marketing and 

resource strategies, with a 
particular emphasis on 

businesses and industries 
disproportionately impacted by 

the pandemic, to promote 
continued economic growth in 

the region.

Pima County commissioned an economic study in partnership with Sun 
Corridor and Hilton & Myers Advertising to support economic recovery 

from COVID-19 impacts. The study findings will inform long-term 
growth strategies, and a targeted marketing campaign will be designed 

to aid disproportionately affected businesses and industries.

https://suncorridorin
c.com/living-and-
working/thrive-in-

tucson/ 

Number of direct and indirect jobs facilitated; 
Number of businesses attracted to and 

expanding in Pima County; related social media 
metrics

No N/A Canceled

Downtown Tucson 
Partnership 
Continued 

Partnership

PC50
2-Negative 
Economic 
Impacts

2.35 Aid to Tourism, Travel, or 
Hospitality

-$                             -$                           Canceled Canceled Canceled https://downtowntu
cson.org Number of businesses supported No N/A Canceled

Revenue 
Replacement PC52 6-Revenue 

Replacement 6.1 Provision of Government 
Services

10,000,000.00$         10,000,000.00$       Completed 
2021

Provision of Government 
Services Provision of Government Services N/A N/A No N/A Completed

County Parks 
Improvements PC53

2-Negative 
Economic 
Impacts

2.22

Strong Healthy 
Communities: 

Neighborhood Features 
that Promote Health and 

Safety

2,382,000.00$           1,831,790.64$         Spring 2026

Renovate existing Natural 
Resources Parks and Recreation 

sites where playgrounds, 
swimming pool equipment, 
lighting, or other necessary 

accessories requires 
replacement. 

Pima County Natural Resources, Parks and Recreation (NRPR) has 
identified seven county-operated park sites where playground (3) or 

swimming pool equipment (2) has reached its life expectancy and needs 
to be replaced. Additionally, two parks where new or additional lighting 
will measurably expand hours of operation for recreational use of the 

baseball/softball fields.

https://www.pima.g
ov/1193/Parks-

Recreation

Project timeline and budget adherence; 
Number of expanded use hours (lighting 

system); Number of additional years of safe 
equipment use yielded (playground equipment, 

pool filtration);

Yes N/A Ongoing

PC Employee 
Vaccine Incentive 

Project
PC54 1-Public Health 1.1 COVID19 Vaccination 6,294,039.75$           6,294,039.75$         Completed 

2024

Encourage uptake of COVID-19 
vaccinations for Pima County 
employees and their families 

with a primary goal of 
supporting the health and 

wellness of both the employees 
and the general community.

The Pima County Board of Supervisors approved employee incentives 
related to COVID-19 vaccination. As a result, vaccinated employees 

received incentives, specifically paid leave and stipend. This incentive 
promoted COVID-19 safety for all staff working in County facilities.

https://www.pima.g
ov/2167/COVID-19-

Vaccine-Information-
Registratio

Number of employees who submit proof of 
vaccination; Number and worth of incentives 

distributed to eligible employees
No N/A Completed

Strangulation Exams PC55 1-Public Health 1.14 Other Public Health 
Services

4,177.88$                   4,177.88$                 Completed 
2025

Provide the funding for 
strangulation exams for 

survivors of assault. 

In Arizona, the A.R.S. 13-1414 mandates that the county where the 
offense occurred is responsible for covering all expenses related to 
medical or forensic interviews or examinations required to gather 
evidence of dangerous crimes against children or sexual offenses.

https://www.pima.g
ov/160/Detainee-
and-Crisis-Systems

Number of strangulation exams, by facility; 
demographic information such as age, gender 

identity, race, ethnicity, and zip code of 
examined individuals.

Yes N/A Completed

Drexel Congregate 
Facility Shelter PC56

3-Public Health-
Negative 
Economic 

Impact: Public 
Sector Capacity

3.4 Public Sector Capacity: 
Effective Service Delivery

4,137,975.40$           3,659,022.08$         Fall 2025
Pay for maintenance, repairs, 

and utilities at the Drexel 
Congregate Shelter Facility

Pima County will use the funds to pay for necessary maintenance, 
repairs, and utilities at the Drexel Congregate Shelter facility that 

provides temporary shelter and other services to legally processed 
asylum seekers (LPAS) as part of a Pima County humanitarian aid effort. 

The overarching goal of the humanitarian aid project is to prevent 
street-level releases of LPAS into the community while providing 

temporary food, shelter, and other services to the asylum seekers as 
they travel to their sponsors elsewhere in the United States.

N/A N/A No N/A Ongoing

Expanded Vector 
Surveillance PC57 1-Public Health 1.14 Other Public Health 

Services
536,094.55$              215,436.39$             Fall 2025

Enhance public health 
infrastructure

through vector surveillance, 
controlling the spread of disease 

through animal (including 
insect)

vectors across Pima County.

Pima County's Health Department will use the funding to enhance 
public health infrastructure through vector surveillance, controlling the 

spread of disease through animal (and insect) vectors across Pima 
County.

https://www.pima.g
ov/2100/Mosquitoes

Weekly trapping and testing data (totals for 
mosquito counts, mosquito species 

male/female total counts, and PCR results); the 
number of community outreach events, 

presentations, or flyers; recording of historic 
mosquito numbers

No N/A Ongoing
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Mobile Health Clinic PC58 1-Public Health 1.14 Other Public Health 
Services

313,582.64$              -$                           Fall 2025

Purchase and outfit a vehicle as 
a mobile health clinic

to reach residents living in rural 
and other medically 

underserved areas of Pima 
County.

Pima County Health Department will purchase and outfit a vehicle as a 
mobile clinic to reach residents living in rural and other medically 

underserved areas of Pima County to provide primary care as well as 
health promotion services.

https://www.pima.g
ov/2218/Mobile-

Clinic

Report the purchase of the singular vehicle to 
serve as the mobile health clinic. No N/A Ongoing

Transition Center PC59 1-Public Health 1.4

Prevention in Congregate 
Settings (Nursing Homes, 
Prisons/Jails, Dense Work 
Sites, Schools, Child care 

facilities, etc.)

1,200,000.00$           1,132,737.83$         Fall 2025

The Transition Center (TC) 
connects individuals released 
from the Pima County Adult 

Detention
Center with needed health, 

social, and housing (or other 
identified) services. 

The Transition Center will connect individuals released from the Pima 
County Adult Detention Center with needed health, social and housing 
(or other identified) services. This program (and facility) is integral to 

supporting the continuum of services for the justice involved population 
and is expected to reduce re-arrest of individuals released on a pre-trial 

basis and increase compliance with court expectations, including 
attendance at court hearing.

https://www.pima.g
ov/3085/Transition-

Center

# of Individuals engaged (with demographic 
characteristics), # unique, of those engaged, # 
of Individuals who accepted resources, by type 

of resource, # of Individuals referred to 
providers, by type of provider, # of Individuals 
who accepted Navigator assistance, by type of 

Navigator assistance, # of individuals who 
accepted support, # of Transition-Center 

engaged people who show up to their 
proceeding court date.

Yes N/A Ongoing

Community Health 
Hub PC60

3-Public Health-
Negative 
Economic 

Impact: Public 
Sector Capacity

3.4 Public Sector Capacity: 
Effective Service Delivery

7,980,000.00$           6,096,137.40$         Fall 2026

Enhance the Pima County 
Health Department's (PCHD) 
and Tucson Medical Center's 

(TMC) Emergency Department 
(ED) and modernize data 

systems. 

Enhancement of public health services and strengthening the public 
health capacity is an enumerated use of ARPA ARPA-CSLFRF funds. The 
County has identified a pivotal and unique opportunity to partner with 
Tucson Medical Center (TMC) on two aligned projects to enhance the 
provision of health services in the community, and at the Pima County 
Health Department (PCHD). A new Epic Medical Record (EPIC) system 

within the consortium of participants in the Community Health Hub will 
provide the critical infrastructure to better share data across a 

continuum of providers. Additionally, a redesign of a local hospital's 
emergency room department is necessary based on increases in high 
acuity patient visits as well as total ED visits overall at the hospital. 

Patients are more frequently presenting with complex behavioral health 
concerns including co-occurring mental health and substance use 

disorders, suicidal ideation, alongside acute medical needs. Funds will 
be used to aid in the capital campaign to expand this vital component 
of the health care system to ensure accessibility to emergency care in 

Pima County.

https://www.pima.g
ov/2031/Health

Reports on the completion of the design and 
demolition of facilities; Report on the purchase 

of equipment for TMC's ED; Tracking of the 
EPIC system's and Community Health Hub's 

implementation

No N/A Ongoing
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