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EXECUTIVE SUMMARY

In the wake of the pandemic's challenges, Arizona is turning recovery into resurgence where hard work
and perseverance leads to a better life and a brighter future for individuals and families. SLFRF programs
align with Governor Katie Hobbs’ central promise for Arizona that everyday people can find opportunity,
security, and freedom in the State. This approach signifies that our decision-making is informed by the
needs of Arizona’s communities, with input and collaboration from stakeholders, and through transparent,
accountable processes that support and provide opportunities for all Arizonans.

The State of Arizona stands firm in its commitment to a sustainable recovery, ensuring that the
deployment of SLFRF funds is efficient and effective while also aligning with Governor Hobbs’ vision for
creating opportunity and building for the future. Through this concerted effort, Arizona has and will
continue to navigate the post-pandemic landscape with innovative solutions that bolster public health and
economic vitality for all its residents.

Arizona has prioritized SLFRF funds, in alignment with Governor Hobbs’ vision for the “Arizona Promise”
to create economic resilience, ensure safe communities, empower essential workers, improve housing
resources, support quality education for all students and development for teachers, mitigate public health
issues, support environmental sustainability, and update digital and physical infrastructure.

Arizona’s Promise

The federal American Rescue Plan Act (ARPA), signed into law on March 11, 2021, established the
State and Local Fiscal Recovery Fund (SLFRF). This fund assists state and local governments in
addressing the impacts of the Coronavirus (COVID-19) pandemic. The State of Arizona was allocated
approximately $4.2 billion from SLFRF to respond to the negative public health and economic impacts
of the COVID-19 pandemic. The projects funded by this allocation serve residents, communities,
businesses, and schools most impacted by COVID-19.

Projects that accomplished these priorities included, but were not limited to, investments in first
responders, public health workers, public safety professionals, community health services, transitional
housing, water treatment, employment training, small businesses, nonprofits, impacted industries,
educators, schools, and the public sector. Arizona’s coordinated and rapid response to the severe
impacts of the COVID-19 pandemic and its aftermath has resulted in historic levels of state
investments. 

This annual performance report focuses on Arizona’s use of SLFRF from July 1, 2024, through June 30,
2025, and includes updates on previously reported projects as applicable. Please reference ARPA
SLFRF Recovery Plans from previous years for additional details.
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Arizona has prioritized funds for public health mitigation efforts across the state. Major initiatives
include resources and support for first responders and public health workers, health services, and
community violence prevention.

Expenditure Category 1: Public Health

Heal the Hero Foundation 

First responders faced a mental health crisis due to the impact of COVID-19. Their roles changed in
many ways and their stress levels increased. ARPA funds were used to provide innovative brain
performance programs designed to improve stress reliance and performance for military and first
responder communities.

Special Olympics Arizona, Inc.

The COVID-19 pandemic caused increased physical and mental health difficulties for Arizonans with
intellectual and developmental disabilities (IDD). ARPA funds were used to expand the Healthy Leap
program to provide services designed to increase physical activity, improve daily nutrition, heighten
social engagement, and support better emotional wellbeing for residents with IDD.

STATE OF ARIZONA RECOVERY PLAN PERFORMANCE REPORT 2025 03

USE OF FUNDS
The State of Arizona has strategically allocated its SLFRF award across eight expenditure categories
(EC) to support a quick, sustainable, and equitable recovery from the COVID-19 pandemic and mitigate
negative impacts. Arizona has obligated 100% of the $4.2 billion in SLFRF awards to projects that
support opportunities and security for all Arizonans. These funds have been provided to and used by
various state agencies, nonprofits, businesses, households, schools, institutions of higher education,
communities, and other local organizations serving the State. 

Distribution of Expenditure Categories

Public Health - $410.5MEC 1:

Negative Economic Impacts - $2.1BEC 2:

Health-Negative Economic Impact: Public Sector - $116.5M EC 3: 

Premium Pay - $98.5MEC 4:

Water, Sewer, and Broadband Infrastructure - $682.1MEC 5:

Revenue Replacement - $800.5MEC 6:

EC 7: Administrative and Other - $32.M

EC 8: Emergency Relief from Natural Disasters - $5M



The State of Arizona has invested significant pandemic relief funding resources to address the
unprecedented negative economic, educational, and social impacts of the COVID-19 pandemic.

Expenditure Category 2: Negative Economic Impacts 

Assistance to Households
The COVID-19 pandemic impacted low-income communities, exacerbating food insecurity and the lack
of affordable housing for these populations. The State has invested more than $8 million in food
assistance programs, $38 million in child welfare and over $245 million in housing assistance
programs, including bridge and affordable housing services, emergency rental assistance, eviction
prevention, and legal services to mitigate these issues. These housing initiatives will serve
communities impacted by the COVID-19 pandemic, including youth and seniors experiencing
homelessness, persons with substance use disorders, justice-involved youth, and survivors of domestic
violence and trafficking.

Human Service Campus, Inc.

The COVID-19 pandemic contributed to a rise in homelessness in Arizona. Rent in Arizona has
continued to increase while people struggle to recover from the economic hardship of the
pandemic. ARPA funds were used to provide short and long term housing options to address the
increased number of people who are unhoused and/or unsheltered in Arizona.
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Workforce Assistance and Support for High-Demand Fields
The State of Arizona has invested significant SLFRF funding in projects that provide advanced skills
and job training in order to address workforce shortages and increase demand in high-growth fields.
For example, the State has invested funding for nurse training and placement, and infrastructure for
semiconductor workforce growth and manufacturing. Additionally, funds were provided to organizations
for workforce development, training, apprenticeships, and mentorship resources for students and adults
entering high-demand fields. These organizations actively support Arizonans who are preparing to enter
industries of the future and those who have previously experienced barriers to employment.

The Arizona Health Care Association (AHCA)

The healthcare industry was severely impacted by COVID-19. As Arizona’s largest professional long
term care association and advocacy organization, representing skilled nursing facilities and
assisted living communities, AHCA used ARPA funds to recruit, train, and retain healthcare workers
and grow the workforce to increase the ranks of the frontline workforce in Arizona.
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Education and Enrichment
To address the negative educational impacts experienced by Arizonans of all ages and in line with the
Governor’s priority to improve educational outcomes across the State, Arizona has invested SLFRF
funds to support and promote early childhood learning environments, K-12 students, and those
pursuing higher education.

Upon taking office, Governor Hobbs announced three new competitive solicitations for educational
investments to help ensure that schools, teachers, paraprofessionals, and students have the tools and
resources they need to be successful.

Support for Schools

This grant program was designed to provide funding to more than 168 Arizona school districts and
charter schools to address the negative educational disparities that are a direct result of the
COVID-19 pandemic.

Summer Enrichment

This grant program provided funding for Arizona schools, nonprofits, and higher education
institutions for summer 2023 enrichment programming to aid in the mitigation of negative impacts of
the COVID-19 pandemic on students' academic success.

Educational Disparities and Teacher Development

This grant program addressed COVID-19 learning loss arising from educational disparities,
inclusive of academic services and programs provided to the Kindergarten through Grade 12
population. The grant also provided funding for teacher and paraprofessional professional
development programming.

The Arizona Pet Project

The pandemic hit Arizona’s economy hard. Thousands of residents experienced housing insecurity
and homelessness due to pandemic-related rent increases and rising inflation. In Arizona,
approximately 70% of households have animals but most human and social delivery systems don’t
include pets in the care plan. ARPA funding was used to provide boarding, veterinary care, pet-
deposits, transportation, and referrals to unhoused populations, veterans, and seniors, preventing
the unnecessary surrender of pets and reducing the number of dogs and cats in Arizona shelters.

Assistance to Nonprofits
The State of Arizona has provided nearly $29 million in SLFRF funds to nonprofits to support the critical
role they provide in enriching communities and providing direct client services. These funds helped
economically devastated nonprofits meet increased demand for services, remain open despite losing their
typical sources of revenue, and ensure their workers remained employed.

SLFRF fund recipients provided a wide range of services, including services for veterans, the homeless,
and domestic violence victims. They also provide support to pregnant women and families with young
children, children and young adults in foster care, and provide after school programs. In addition to
directly serving individuals, they also strengthen communities through arts and cultural programs.



City of Bisbee

The COVID-19 pandemic had a significant
economic impact on the rural community of
Bisbee including the permanent closure of
businesses that provided employment and
tourism revenue.  ARPA funds are being used
to revitalize Bisbee’s historical Camp Naco,
which will increase employment, retail, and
tourism opportunities for local residents.

Strong Healthy Communities
The State of Arizona has invested over $68 million in projects that improve state and local parks, trails,
neighborhood features, and outdoor spaces in order to promote healthy and safe communities. These
projects have created jobs in Tribal and rural communities, revitalized public spaces, created lasting
outdoor spaces for communities, and ensured that Arizonans had access to safe, open-air
environments to improve health.
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The State of Arizona has invested SLFRF funding in critical upgrades of State government capacity and
first responders. Major initiatives include upgrading the State’s 9-1-1 infrastructure to improve public
safety, reduce outages, and improve response timeframes and providing funding to local fire districts to
help defray the costs associated with their response to the pandemic. 

Arizona experienced significant backlogs created by the COVID-19 public health emergency on the
State’s and municipalities’ court systems. SLFRF funds were invested to implement COVID-19 safety
measures to facilitate court operations, upgrade courts’ technology to facilitate virtual hearings, and
enable document organization to improve case resolution timeliness.

Expenditure Category 3: Public Health/Negative
Economic Impact: Public Sector Capacity

Arizona Administrative Office of the Courts

During the COVID-19 public health emergency, case backlogs developed creating a hazardous
environment in our justice system. ARPA funds were used to eliminate the backlog and ensure the
state has adequate technological capacity to handle similar situations in the future.

Vernon Fire District 

Due to the COVID-19 pandemic, the Vernon Fire District experienced an increase in the number of
calls related to domestic violence, child abuse, substance abuse, dual diagnosis, and COVID-19
related deaths. ARPA funds were used to support the Vernon Fire District in their efforts to meet the
increased public need from the COVID-19 pandemic. 



To stabilize turnover and vacancy rates across the State, both within government and externally, the
State invested over $98 million in premium pay for essential employees. This funding helped to ensure
critical government services continued to be performed and delivered.

Expenditure Category 4: Premium Pay

The State of Arizona has made strategic investments to promote stewardship of its natural resources
and to expand and improve infrastructure. In response to the impacts of the COVID-19 pandemic, the
State has adopted more sustainable practices that foster growth, environmental resilience, and
economic activity.  

Expenditure Category 5: Water, Sewer, and Broadband
Infrastructure
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Local First Arizona Foundation

A lack of access to reliable water resources, clean drinking water, and basic sanitation left many
tribal, rural, and remote communities in Arizona more vulnerable to COVID-19. ARPA funding was
used to support The Rural Renewable Drinking Water Program, a partnership with Local First
Foundation Arizona and Source Global. This program equipped homes, schools, and community
centers in rural and remote water-stressed areas of Arizona, including tribal lands, with a
renewable water supply.

Water and Sewer
In partnership with Arizona’s Departments of Water Resources and Environmental Quality, universities,
local and Tribal government, and the Water Infrastructure Finance Authority, the State has undertaken
water and sewer projects using SLFRF funds totaling approximately $534 million to date. These
projects include investments to improve access to and protect clean drinking water, upgrade
wastewater infrastructure, strengthen conservation efforts, advance research, and construct drought
and groundwater-resilient infrastructure. By making these critical investments, Governor Hobbs is
enhancing the state’s capacity to plan for and address water challenges.



The Arizona Department of Transportation (ADOT)

The COVID-19 pandemic significantly highlighted and exacerbated the existing broadband
infrastructure deficiencies in Arizona, particularly impacting rural, underserved, and tribal
communities. ARPA funds were used to support extension of middle mile infrastructure through the
Broadband Corridor Initiative, which expands high-speed internet access in rural areas of the state
by connecting local providers to major internet hubs using fiber-optic conduit.

Broadband Infrastructure
Broadband expansion advances several priorities for Arizonans. Importantly, it bridges the digital divide
between rural, tribal, and urban Arizona; and promotes digital equity, providing communities with
essential digital access. Moreover, it addresses affordability, whereby broadband infrastructure
expansion ensures quality, accessible, and affordable internet services for all. To this end, the State of
Arizona has invested nearly $148 million in SLFRF funds for broadband infrastructure projects.
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The State of Arizona is utilizing $800M in revenue replacement funds to support government services
that were negatively impacted by the pandemic. These funds have been used to address operational
and fiscal concerns from the pandemic including maintaining adequate staffing levels, coordinating of
essential government services, and other State costs related to COVID response and recovery efforts.

Expenditure Category 6: Revenue Replacement

The Arizona Department of Forestry and Fire management will provide grants to fire districts to help
purchase capital equipment necessary to respond to public safety emergencies caused by natural
disasters. This project will improve wildland fire response and suppression to reduce the negative
economic impacts and protect the health and safety of the public.

Expenditure Category 8: Emergency Relief from Natural
Disasters



COMMUNITY ENGAGEMENT
Arizona continues to leverage SLFRF support to bolster economic resilience by targeting investments
in all communities affected by the pandemic. Governor Hobbs and state agencies maintain close
communication with stakeholders, community leaders, local and Tribal government entities, and
business partners to facilitate effective collaboration and implementation of SLFRF funds. Statewide
tours, activities, meet and greets, roundtables, kitchen table discussions, and interviews have allowed
the Governor’s Office to see the impact of ARPA funds. The variety of engagement provides
opportunities to receive and respond to feedback from communities across Arizona ensuring funds are
used to fulfil Arizona’s Promise by creating opportunity and building for the future. 

Through roundtable discussions of both universities and community colleges, multiple apprenticeship
programs and educational career paths have been created. Future48 Workforce Accelerators are a
cornerstone of Governor Hobbs’ efforts to expand career pathways for Arizonans. Chandler-Gilbert
Community College has focused on preparing students for jobs in the aerospace and defense industry
while the Arizona Commerce Authority has begun the process of connecting all three public Arizona
universities to facilitate and grow the expanding semiconductor workforce as well as an apprenticeship
program.  

BuildItAZ supports registered apprenticeship programs in creating hands-on learning experiences that
provide a structured, industry-driven pathway to gain skills through paid on-the-job training and
technical instruction, leading to a nationally recognized credential and lasting careers in the trades.
This program specifically works with different construction groups as well as the Arizona Chapter
Associated General Contractors of America, Inc. to help members of the community connect with
programs best suited to further their careers in the tradeskill fields.

From electricians to heavy
equipment operators and
more, Arizona needs trades
and craftspeople to support
our thriving economy.

-Governor Katie Hobbs
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SLFRF funds have also been utilized to help Arizonans
that require safe environments and support to get back on
their feet to find and/or maintain long term housing.
Community members like Michelle Jameson with the U.S.
Vets Phoenix program said these supports like, “Housing,
food and safety should never be considered luxuries,” and
should be accessible to all Arizonans.   

Similarly, CASS Haven Shelter, an emergency shelter supporting seniors experiencing homelessness,
provides a welcoming environment designed to feel like a residential community. With amenities
including private bedrooms and bathrooms and a communal kitchenette, residents are able to receive
specific, required care in a humane and supportive space. 

Owning a home offers freedom and independence while
building a strong financial foundation. Arizona’s Promise
includes creating more opportunities for residents to find
and purchase homes, with support as needed, in the
communities they love and want to live in. The Arizona is
Home program was established to provide Arizonans an
opportunity to purchase their first homes amidst a housing
shortage and rising rent prices due to the effects of
COVID-19. 

While visiting different communities in Arizona, Governor
Hobbs met with a resident of Flagstaff that was previously
living out of his car and purchased his first house after
the implementation of the program with the Arizona
Department of Housing. She also assisted a Tucson
resident moving into her new home. “Maria is a widow and
hardworking mom of four kids. As a medication technician,
she helps keep our seniors healthy. After renting for eight
years, Maria was finally able to buy a home thanks to
down payment assistance from our Arizona Is Home
program.” Governor Hobbs reflected on the occasion.  

Arizonans love our state and want
to build their lives here. The
'Arizona is Home' program will bring
homeownership to more people, and
provide assistance at a time when
high home prices are keeping the
American Dream from too many,"

-Governor Katie Hobbs

The Arizona Department of Housing (ADOH) contracted 
with service providers that have been proven to be successful. Community Bridge’s two COVID hotels
in Mesa were open for 12 months and served 672 high risk homeless from street outreach and Police
referrals. Average length of stay was 66 days and about 50% successfully exited to permanent housing. 
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Arizona is also working with both state and local agencies to prepare and support grantees in their
efforts to ensure programs vital to Arizona communities continue to operate post ARPA awards.
Quarterly Communities of Practice hosted by the Governor’s Office, provide sessions with topics
focused on fiscal actions, best grant practices, and an opportunity for grantees to apply session content
to their grant systems through networking and discussion. 

As the needs of Arizona residents evolve, the Governor’s office is committed to reflecting those needs
in the use of the obligated funds and programs created to help support them. Governor Hobbs will
continue to focus on building relationships to connect citizens with ARPA funded services and ensure
feedback from the community is effectively translated into successful outreach and continued support.
These efforts are expected to go beyond the life of the ARPA funds and continue the growth for the
citizens in our state.

USE OF EVIDENCE
Highlighting evidence-based programs closely follows the priority areas and expenditure
categories identified by Governor Hobbs and the U.S. Treasury, respectively. The State of
Arizona has included the Use of Evidence in the Project Inventory section. The State
ensures projects follow sound evidence-based intervention principles and are reasonably
justified. The State of Arizona has encouraged competitive applicants for SLFRF projects
to consider and utilize evidence-informed strategies.

As reflected in the Project Inventory, based on current reports from grantees, 83 projects
contain elements of evidence-based programming. Additionally, the State of Arizona has
highlighted certain programs dedicated to program evaluation and funding for Institutional
Review Board (IRB) studies. IRB studies lead to further evidence the State uses to inform
future grants.

LABOR PRACTICES
The infrastructure projects funded by the State of Arizona are operated under a strict set
of labor practices. These projects are monitored, in part, by the Labor Compliance team
within the Arizona Department of Transportation (ADOT). This team monitors and
investigates contractors engaged in construction projects to ensure compliance with Davis-
Bacon and related Acts. The State of Arizona promotes effective and efficient delivery of
all infrastructure projects in compliance with all relevant rules and regulations.
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The promise that everyday people can find
opportunity, security and freedom. The promise
that through hard work and perseverance, you
can build a good life for yourself and your family
and leave your kids with a better tomorrow.

-Governor Katie Hobbs

PERFORMANCE REPORT
Arizona continuously monitors fiscal and programmatic performance measures to ensure SLFRF funds
are used to mitigate the impacts from the COVID-19 pandemic to support a quick, sustainable, and
equitable recovery. Grantees and subrecipients have collected and reported data for their Key
Performance Indicators. Metrics include individuals served and demographic data for projects and
subrecipients reported through June 30, 2024.

The report illustrates the continued response and positive impacts undertaken by Arizona to help
communities recover from the negative impacts of the COVID-19 pandemic. Qualitative data was
collected from grantees and subrecipients to help tell the story of the promise to create an Arizona
where everyone has the opportunity to succeed.

The Project Inventory, located in the next section of this document, provides more specific information
on each of the projects that have been executed in the following areas: Period of Performance, Project
Overview, Major Activities, Goals, and Key Performance Indicators. 

The stories in the report represent just a few of many SFLRF funded projects and programs that support
the restoration of the Arizona Promise by expanding opportunity, security, and freedom for people across
the state. These projects highlight Governor Hobbs’ policy priorities and efforts to lower the cost of
housing, grow a thriving economy, keep Arizona families safe, secure Arizona’s water future, and enhance
Arizona’s infrastructure. Selected projects also highlight expenditure code data through housing,
economic, and education accomplishments.

The Arizona Promise
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A PATHWAY TO HOME OWNERSHIP FOR FIRST-TIME
HOME BUYERS THROUGH “ARIZONA IS HOME” INITIATIVE

The ‘Arizona is Home’ initiative is a collaborative effort between the Arizona Department of Housing
(ADOH) and the Arizona Industrial Development Authority (AZIDA) to support first-time homebuyers
across the state. Through this program, ADOH has awarded grants to Chicanos Por La Causa (CPLC) and
Trellis to offer enhanced down payment assistance and mortgage interest rate relief to low- and
moderate-income buyers, including those in Maricopa and Pima Counties. In addition, AZIDA has
developed a new loan product aimed at first-time homebuyers in rural counties, providing both down
payment assistance and interest rate reductions.

Housing and Human Services

Pending Homeowner Approval
90.7%

New Home Owners Created
9.3%

One significant milestone for this grant that our organization is particularly proud of is successfully
helping middle-class families close on new homes using the Arizona is Home mortgage assistance
program. 
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ARPA funding supports CPLC’s program goals by
increasing down payment and closing costs
assistance for eligible first-time homebuyers. This
greatly reduces a primary barrier to homeownership.
A crucial impact of ARPA funding has been the
ability to expand income eligibility to serve a wider
demographic. Previously, the program focused on
individuals and families at or below 80% of the Area
Median Income (AMI). The ARPA program allowed
CPLC to assist those with incomes between 81%
and 120% AMI. This expansion is vital in addressing
the "missing middle" in housing affordability,
reaching more working families who struggle to
afford homes. 

By directly addressing the high costs of down
payments and closing costs, ARPA has empowered
more Arizonans to achieve homeownership,
especially in a highly competitive housing market.
This boost in homeownership opportunities directly
aligns with the program's objective of increasing
homeownership rates across the state.



CPLC’s ARPA-funded Arizona is Home program has had a significant positive impact on communities
across Arizona. Its most direct outcome has been increasing homeownership among low- and
moderate-income individuals and families, helping to foster long-term stability and build generational
wealth.

Number of households receiving eviction prevention services (including legal representation) 99

Number of affordable housing units preserved or developed 94

Housing Accomplishments
(EC 2.2) Household Assistance (EC 2.15-2.16) Long-Term Housing Security (EC 2.17-2.18) Housing Support
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This achievement directly fulfills the program's expanded goal of making homeownership a reality for
middle-class families across the state. To ensure the long-term success and sustainability of
homeownership achieved through the program, our organization has implemented a robust Homebuyer
Post-Purchase Counseling initiative. 

Requiring and providing access to this education ensures that new homeowners are well-prepared for
the responsibilities of homeownership, thereby reducing the risk of default and promoting long-term
financial stability. This counseling covers key topics including financial management, home
maintenance and safety, property planning, and strategies to address housing-related challenges to
help homeowners sustain long-term stability and security.

Nancy Velazco, Associate Director 
Chicanos Por La Causa



Jan 2024

Apr 2024

Jul 2024

Oct 2024

Jan 2025

Apr 2025

Jul 2025

Oct 2025

Jan 2026

Apr 2026

Jul 2026

PH 1: Model Formation

PH 2: Training Design

PH 3: Implementation

WORKFORCE TASKFORCE STRENGTHENS REGIONAL
CAPACITY AND ECONOMIC GROWTH 

Local First Arizona Foundation is a non-profit that strives to create a thriving, inclusive and lasting
Arizona economy by supporting local small businesses, fostering entrepreneurship, increasing access
to capital to community members, and educating consumers about the profound impact of their
spending choices on the local economy. ARPA funding made possible a five-county, rural workforce
development collaboration of four community colleges, various local governments and community-
based organizations via the Northern Arizona Good Jobs Network. 

Affordable and Thriving Economy

Launched in 2023, this robust program is implementing new
training-to-employment models based on rural employers'
needs to hire and upskill qualified workers in four focus
sectors: manufacturing, construction, healthcare and social
assistance, and retail and hospitality. The program also
includes onsite coaching from employers on the Good Jobs
Principles framework. 

The first phase of this project formed the network and
model for ongoing regional collaboration and culminated in
a blueprint document to guide design and implementation
phases. The second phase focused on design of various
training models and collection of additional employer input.
During Phase 2, Local First Arizona secured a private
foundation's funding for three colleges in support of their
training implementation, demonstrating that solid,
employer-driven plans and regional collaboration are
valued and can attract additional investment.

The final, third phase is implementation of these training
programs from mid-2025 through mid-2026. A body of
metrics will help evaluate success. These metrics include
training completions, hires from training programs, and
upskilling that results in promotions or wage increases.

Throughout implementation, which we are just starting, we
will work to share learnings and outcomes as real-time as
possible both with the governmental workforce system as
well as private sector philanthropists and investors. 

STATE OF ARIZONA RECOVERY PLAN PERFORMANCE REPORT 2025 15



The main goal is for employers to see the value of the training programs built on their input and of
being a Good Jobs employer in practice. This way, industry in the four focus sectors becomes a primary
source for sustaining necessary funding to scale programs up or continue to develop and evolve them
in line with employers' needs. 

Our process to date has fostered stronger regional collaboration between institutions of higher
education, local governments at the municipal and county levels, nonprofits that serve as
intermediaries and providers of technical assistance, and the existing workforce development system,
including ARIZONA@WORK divisions across a five-county area. The overall impact of this funding will
catalyze, augment, and work alongside additional investments from the public and private sectors to
expand reach of services in rural areas of our state, with a focus on the skills needs of rural employers.

Jenna Rowell, Director of Rural Development
Local First Arizona Foundation
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Number of workers completing sectoral job training programs 312

Number of people participating in summer youth employment programs 40

Economic Accomplishments
(EC 2.10) Assistance to Unemployed or Underemployed Workers (EC 1.11) Community Violence
Interventions



RAPID DEVELOPMENTS IN ARIZONA’S SEMICONDUCTOR
INDUSTRY 

The Arizona Commerce Authority has received ARPA funds to enable and support the provision of
workforce development and training for the semiconductor industry in partnership with various higher
education institutions. 

University of Arizona Micro/Nano Fabrication Center Semiconductor Project

ARPA funding is enabling the University of Arizona (U of A) to expand and update our main cleanroom
to state-of-the art specifications, develop a digital learning platform with digital twins of semiconductor
processing labs, and create an augmented reality classroom.

Additional funds are also being used to expand the semiconductor manufacturing teaching capabilities
of our community college partner, Pima Community College. All of these improvements will help the U
of A and its partners expand workforce training throughout the state, especially in Southern Arizona.

A broad spectrum of students will benefit from cutting-edge semiconductor manufacturing training.
Community college students will be able to obtain certifications and associate’s degrees that specialize
in semiconductor manufacturing operations and will be able to transfer to four-year universities if
desired. 
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Undergraduate students will likewise be able to obtain certification, bachelor ’s degrees, and advanced
training in semiconductor manufacturing, as well as participate in related research. Graduate students
will be able to utilize state-of-the-art research facilities. Distance learners will be able to access the
digital platforms and obtain certifications and degrees. Industry will benefit from both a trained
workforce as well as access to faculty expertise and research facilities. 

These resources will accelerate and expand semiconductor workforce training, R&D, knowledge and
technology transfer, as well as industry and job growth across the state.

Process Technician Apprenticeship Program for TSMC Arizona Foundation

ARPA supports the educational
equipment and materials procured for
the TSMC Arizona Foundation Process
Technician Apprenticeship Program
(PTAP). This specialized training
program is a collaboration between
TSMC, Northern Arizona University, Rio
Salado Community College and
launches this Fall at NAU's North Valley
Campus.

TSMC marketed these educational
trainings in the Phoenix metro area and
collectively received 700 applications
for all their apprenticeship programs.
Fifty candidates were interviewed for the PTAP role and as the cohort's progress, classes are expected
to expand. 

This specialized training leads to new skills, experience with semiconductor-related equipment, higher
earning jobs and graduates receive credits/credit equivalents that can be applied to AAS and BS
degrees. The PTAP helps to provide better economic and career opportunities for the community.

Arizona State University

Arizona State University (ASU) has cultivated partnerships within the semiconductor ecosystem in
Arizona that leverage the capabilities of partners to advance the research and development of new
technologies and grow the semiconductor workforce in Arizona. ARPA funding is being used to enhance
ASU’s fan-out wafer-level packaging R&D, expand gallium nitride (GaN) research, and support
technologies like 6G, IoT, and machine learning. It will also fund workforce development initiatives to
train technology leaders of the future through internship programs, collaborative research, and lab-to-
fab experiences with NXP semiconductors.

Teri Orman, Manager, Procurement/Grants
Arizona Commerce Authority
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Number of students participating in evidence-based tutoring programs 5,613

Number of children served by childcare and early learning services (pre-school/pre-K/ages 3-5) 132

The number of students served by the use of grant funds 167,401

Number of educators receiving professional development 5,817

Hours of professional development provided 26,069

Education Accomplishments
(EC 2.24-2.26) Addressing Educational Disparities (EC 2.27) Addressing Impacts of Lost Instructional Time
(EC 2.11-2.14) Healthy Childhood Environments 

SUPPORT FOR WORKING FAMILIES

Bright Futures AZ aims to primarily serve working families by making child care more
affordable and accessible. Providing families access to child care not only improves
children’s development and wellbeing, but is foundational to a thriving economy. Disruptions
in child care, a significant burden for many Arizonans, exacerbated by the pandemic, cause
an economic disruption to Arizona’s families, employers, and state economy.

ARPA funding is being used to enhance a parent website to add information to help parents
find available care, including availability, quality status, and cost of care. Funds are also
being used to provide Early Childhood Educator Child Care Scholarships. The scholarship
is available for early childhood educators who serve children birth to age 5 with disabilities.
Participating educators will be able to continue leading their classrooms, while having their
children in nurturing child care environments.
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Protecting First Responders

Affordable and Thriving Economy

Heal the Hero is a non-profit dedicated to transforming mental health services for first responders,
veterans, and other heroes across the country. Mental health resilience is a critical priority. Heal the
Hero collaborates with leaders across government, military, and public service agencies to invest in the
wellbeing of first responders and veterans creating healthier, safer communities.

ARPA funding has been a force multiplier for Heal the Hero Foundation. The funding has allowed the
foundation to provide this highly effective brain performance program to first responders across
Arizona. COVID-19 had a profound impact on all of us, but no segment of our population has been
more heavily affected than our first responders. The first responder community highly values the
benefits of improved sleep, reduced stress, and increased resilience that the program provides. ARPA
funding has made the six month, 84-session program available for approximately 5,000 Arizona first
responders statewide since program inception.  

We measure success based on analytics
designed to capture program impact. In addition
to this, the responses we receive from first
responders relating their program experience are
very gratifying. Program to date improvements
include: 

68% improvement in sleep 
52.44% reduction in anxiety 
49.44% reduction in depression 
56.67% reduction in trauma 
12.74% improvement in overall quality of life 

The program helps the individual first responder improve their quality of life. The program’s impact
extends far beyond, affecting not only family, friends, and colleagues but also the broader
community.We frequently receive feedback from family members and coworkers who comment on the
improvement they observe in those participating in the program. The program’s impact is reflected in
first responders being more present when they are home, as they transition more effectively from their
on-duty life to their personal life. Another benefit of the program is improved decision-making as
executive function improves. It has been proven that our communities are safer when first responders
make better decisions. 
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There are many achievements we are proud of, beginning with offering the program to all Arizona first
responders via a network of 86 neuro terminals. The remote program delivery is an incredible achievement.
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We have first responders from more
than 100 agencies participating in the
program thus becoming an integral
component of agencies’ peer support
and wellness offerings. 

The ARPA-funded program has
increased the visibility of the Heal the
Hero Foundation, enabling us to engage
in conversations with potential
collaborators.  We are currently
updating our website to more effectively
tell the story of the program's
significant impact on the lives of first
responders.

Joseph Holmes, Chief Executive Officer
Heal the Hero

BROADBAND INTERNET EXPANDS ACCESS IN RURAL PARTS
OF ARIZONA

Water Resilience & Broadband Infrastructure

This Broadband Projects initiative works to develop
critical infrastructure needed to increase access to
internet services for Arizonans across rural and
urban areas and expand the state’s digital
landscape. ARPA funding has allowed the
construction of 400 miles of new middle-mile
conduit. The new middle-mile conduit along I-17
(Phoenix to Flagstaff) was never feasible for a
telecommunications company due to the challenges
and cost of construction along 140 miles of very
rocky and hilly terrain. Now that it is built, the state
is well mentioned to receive lease requests of the
conduit and fiber which are directly tied to
underserved and unserved communities.
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Brad Burgess, Deputy to the State Engineer, Transportation Technology Group (TTG), Arizona
Department of Transportation



STATE OF ARIZONA RECOVERY PLAN PERFORMANCE REPORT 2025 22

PROTECTION FOR TUCSON’S DRINKING WATER SUPPLY

The Arizona Department of Environmental Quality (ADEQ) monitors scientific, regulatory and legal
developments related to PFAS. ADEQ has developed a carefully considered approach to address PFAS
in Arizona that includes ongoing discussions and collaboration with federal, state and local agency
partners. 

The City of Tucson has taken proactive action to
combat PFAS contamination in local groundwater to
protect public health. Tucson's groundwater is a
designated sole source aquifer, meaning that the city
does not have immediate access to surface water
from lakes, streams, or rivers. This makes PFAS
contamination a critical issue for residents, especially
as drought impacts the region. Additionally, PFAS
contamination disproportionately impacts historically
disinvested communities. The funding from ARPA
supports Tucson’s proactive approach.

The $25 million in ARPA funding administered through ADEQ to the city has been critical in accelerating
the design and construction of a PFAS pretreatment facility at Tucson Airport Remediation Project
Advanced Oxidation Process Water Treatment Facility (TARP AOP).  The TARP AOP facility is a
Superfund site designed and operated to remediate trichloroethylene (TCE) and 1,4-dioxane. This
project will allow the TARP AOP to return to its originally intended purpose of remediating TCE and 1,4-
dioxane while also removing PFAS from the treated water. The funding eliminated financial barriers that
would have prevented Tucson from constructing the facility, ensuring faster protection of our water
supply and compliance with emerging federal regulations.

An anticipated milestone, once construction is complete, will be the ability to operate the TARP AOP at
its full design capacity. Prior to seeing increased concentrations of PFAS in influent and incurring the
costs of numerous granular activated carbon change outs, great progress was made in remediating the
existing plume of TCE.  Because the existing treatment facility was not designed to treat PFAS, TARP
AOP has been operating at a reduced flow rate to ensure removal of PFAS, slowing the remediation of
groundwater contamination. The pretreatment facility will remove PFAS prior to entering the existing
treatment facility where TCE, 1,4-dioxane and other volatile organic compounds (VOCs) can be
removed.

As one of the most heavily impacted communities in the country by PFAS contamination, Tucson
continues to maximize use of its water resources in alignment with ADEQ’s One Water 2100 Plan while
ensuring our customers receive high-quality and reliable drinking water. The TARP AOP protects
potable water supplies and meets non-potable demands, by allowing treated water to be reused for
irrigation, industrial, and other non-potable purposes. 

Robyne Clark, Senior External Funding Administrator
Arizona Department of Environmental Quality



PROJECT INVENTORY 

Project Information ADABI - DV

Awarded 

$227,127.93 

Subrecipient( s) 

Arna D66 Atchini Bighan 

Award Number 

GA-ARPA-ADABl-010122-01 

Project Begin Date Project End Date 

10/31/2023 
�-----

1/1/2022 

Expenditure Category 
�- - - - - - - - - - - - --

1-Public Health

Sub Expenditure Category 

1.11-Community Violence Interventions 

Project Description 

During the COVID-19 pandemic, Navajo people were required to stay home to protect themselves and 
their communities. However, the home may not be safe for many families experiencing domestic 

violence. This funding will support programs to address and mitigate the impacts of COVID including 
prevention of domestic violence. 

Major Activities 

Administer direct victim services and promote prevention of domestic violence. 

Goal 

Empowering individuals, families and communities to be free of abuse through collaboration prevention, 
awareness and support. 

Key Performance Indicators 

Percentage of victims who receive services that report they have an increased knowledge 
� of services available to them through ADABI; Percentage of victims served that report 

_I� �..!1 
they have gained control of their lives through healing; Percentage of victims served that

M'' 1 1r � have reported having increased knowledge feelings of well-being; Percentage of victims 

. 4' .. � ",.,-;:t. �. 
served that know how to plan for their continued safety. 
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