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Executive Summary

On May 10, 2021, the U.S. Department of the Treasury announced the launch of the Coronavirus State
and Local Fiscal Recovery Funds (CSLFRF), or Fiscal Recovery Funds, established by the American Rescue
Plan Act of 2021 (ARPA) to provide $350 billion in emergency funding for eligible state, local, territorial,
and Tribal governments.!

The State and Local Fiscal Recovery Funds is designed to deliver $55 million to the Town of Brookhaven,
in two tranches, one year apart, of $27.5 million each, to support the immediate pandemic response,
bring back jobs and lay the groundwork for a strong and equitable recovery. The Town received its first
$27.5 million allocation on June 1, 2021, and its second allocation on June 30, 2022.

The Town of Brookhaven is a Township in the State of New York. Under Town governments in New York
State, secondary education systems are independent self-taxing districts, and the Town has no jurisdiction
over them. The same is true for Fire Districts.

The Town is made up of a land area of 259.44 square miles, and a water area of 272.11 square miles
(51.2% of total area square miles). For this reason, there are a large number of projects dedicated to clean
water/sewers within the Town of Brookhaven. Please refer to the first diagram in Attachment B which
depicts a map view of the Town of Brookhaven.

On January 22, 2002, the citizens of the Town of Brookhaven approved a referendum establishing ward
(council) districts for the election of Town Board Members. The establishment of six Councilmanic
Districts within the Town provide for improved communications and engagement by the Councilmembers
and their respective constituents. The Town Supervisor, Town Clerk, Tax Receiver, Superintendent of
Highways are elected Town wide and represent all Council Districts.

County governments in the State of New York are responsible for all Health and Human Services, Social
Services, including Vaccinations, Mental Health, Adult and Youth Services, Police Protection, and
Emergency Services. As such, the Town of Brookhaven is limited in the programs it can sponsor directly
to the community.

The U.S. Treasury Department has issued its “Final Rule”, which was deemed effective April 1, 2022. For
Compliance Purposes, The Town relies upon U.S. Treasury’s Final Rule, the Treasury’s “FAQs” updated
periodically, and the Compliance and Reporting Guidance issued on June 28, 2024, to determine eligible
projects and spending. For example, the Town will be taking advantage of the new FAQ guidance, issued
as of March 29, 2024, that allows for interagency agreements between departments and agencies, as well
as municipal reporting (as per FAQ 17.6).

The Brookhaven Town Board developed a Preliminary Recovery Plan dated August 31, 2021
(https://www.brookhavenny.gov/1344/Recovery-Reports) based upon the Interim Final Rule, that
provided a framework for a strong and equitable recovery for all town residents. The Town Board then
developed updated Recovery Plans dated July 31, 2022, and July 31, 2023, based upon the Treasury’s Final
Rule. As of June 30, 2024, the Town Board has adopted a variety of Infrastructure and Provision of
Government Services projects (74) and Adopted Budgets to be funded by the CSLFRF Fiscal Recovery

1 Fact Sheet: The Coronavirus State and Local Fiscal Recovery Funds, US Treasury May 10, 2021
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Funds, totaling $53.16 million, of which $48.92 million has been “Obligated”, and $32.28 million has been
spent for actual expenditures. Of the $53.16 million that has been allocated to date, 51.14% is dedicated
to disadvantaged communities, versus a goal by U.S. Treasury of 40%.

This Recovery Plan Report will be posted on the Town’s website (www.Brookhavenny.gov).

Use of Funds

Coronavirus State and Local Recovery Funds provide the eligible state, local, territorial, and Tribal
governments with a substantial infusion of resources to meet pandemic response needs and rebuild a
stronger, more equitable economy as the county recovers. Within the categories of eligible uses,
recipients have broad flexibility to decide how best to use this funding to meet the needs of their
communities.

The Brookhaven Town Board has focused on the following Expenditure Categories as part of the first and
second allocations of $55.02 million, of which $53.16 million has been allocated as of June 30, 2024:

Public Health (S1.77 million for3 Projects)

Negative Economic Impacts (53.90 million for 2 Projects)

Services to Disproportionately Impacted Communities (S1.22million for 2 Projects)
Water, Sewer, and Broadband Infrastructure (527.10 million for 23 Projects)

Revenue Replacement (Provision of Government Services) (518.97 million for 43 Projects)
Administrative and Other (5200 thousand for 1 project)

ok wnNE

All project allocations and budgets are established via a Town Board Resolution, and all have been
unanimously approved by the Brookhaven Town Board. Proposed Town Board Resolutions are posted on
the Town’s website in advance of Town Board meetings, and any Resident is able to speak about the
proposed project in advance of its adoption. Once adopted, the Town Board Resolution which established
the project is posted on the Town’s website.

Public Health

Local (Town) government provides residents with an array of critical services including, but not limited to,
building permitting & inspection, roadway maintenance & traffic safety control, sanitation services, and
maintaining of vital statistics (birth and death certificates). The continuity of local government is critical
to a geographic area’s health, safety, and economic prosperity.

Brookhaven Town Hall is the hub of local government housing 24 departments / divisions, over 300
employees, and hosts thousands of visitors each year. To ensure the health and safety of the employees
and visitors the Town has plans to use American Rescue Plan Act (ARPA) Fiscal Recovery Funds to provide:

e Employee Testing

e Employee Contact Tracing

e Personal Protective Equipment

e Expansion of the Town Call Center to meet social distancing guidelines (not yet adopted)
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e Upgrade to the Town Hall Building Management System (to improve air circulation and air
exchange)
e Replacement of Town Hall Air Handler (provide improved air filtration)

Three (3) projects have been adopted by the Town, totaling $1.77 million.

Negative Economic Impacts / Services to Disproportionately Impacted Communities

Although the pandemic’s impacts have been widespread, both the public health and economic impacts of
the pandemic have fallen most severely on communities and populations disadvantaged before it began.
Low-income communities, people of color and tribal communities have faced higher rates of infection,
hospitalization, and death.?

The U.S Treasury’s Final Rule identifies certain types of services that are eligible uses when provided in a
Qualified Census Tract (QCT). These programs and services include those designed to build stronger
neighborhoods. Investments in parks, public plazas and other outdoor recreation spaces may be
responsive to the needs of disproportionately impacted communities by promoting healthier living
environments and outdoor recreation and socialization to mitigate the spread of COVID-19.3

The Town of Brookhaven, like many governments, saw a significant increase in the use of Parks during the
pandemic. The Town has identified fifteen locations to allocate ARPA Fiscal Recovery Funds to improve
certain Parks in the community, for a total of $5.70 million. Only one project in the Town’s 256 square
mile area is located in a QCT (North Bellport, NY) which is the Martha Avenue Park Turf Replacement
Project for $2.96 million. There is another large park, Percy Raynor Park, adjacent to LMI areas, which is
another largely used park for which there is another Turf Project for $945,000. Martha Avenue and Percy
Raynor are the only projects in the Negative Economic Impact category.

Summer Youth Employment Programs directly address the negative economic impacts of the pandemic
on young people and their families and communities.* The Town’s Parks Department employs more than
250 youth, in support of its summer programs which include camps, sports recreation programs, and
staffing pools, marinas and beaches. Residents throughout the Town are employed, and all are eligible to
utilize these facilities and programs, including those in QCTs and / or LMI areas. In 2021, the Town
allocated $129,103 for 45 positions to Summer Youth Employment Programs as many services were
restored throughout the season. No CSLFRF monies were allocated for Summer Employment after 2021.

2 page 122, Final Rule — Coronavirus State and Local Fiscal Funds; Department of the Treasury

3 page 18 Frequently Asked Questions — Coronavirus State and Local Recovery Funds dated April 27, 2022;
Department of the Treasury.

4 Page 8 Frequently Asked Questions — Coronavirus State and Local Recovery Funds dated April 27, 2022;
Department of the Treasury.
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Public Health — Negative Economic Impact: Public Sector Capacity

The Town has been committed to the Rehiring of full-time employees who were either laid off, retired, or
resigned. The Town restored 10 full-time positions that were laid off in 2020. The Town rehired an
additional 8 full-time positions in 2021 and 2 additional in 2022. In addition, approximately 10 part-time
positions were Rehired in 2020 and 2021. The total use of ARPA Fiscal Recovery Funds for Rehires was
$695,271 in salaries and benefits in 2021. The 10 full-time positions and 10 part time positions that were
rehired in 2021 were funded through Property Taxes in 2022. Only 2 full time rehired positions were
funded with CSLFRF funds for 2022 for a total salaries and benefits cost of $236,000. Only one full time
rehired position was funded with CSLFRF funds for 2023 for a total salaries and benefits cost of $98,000,
and none in 2024.

Premium Pay

The Town does not plan to allocate any ARPA Fiscal Recovery Funds to the Premium Pay Category but may
do so in the future.

Water, Sewer and Broadband Infrastructure

The Final Rule generally aligns eligible uses of the ARPA Fiscal Recovery Funds with a wide range of
categories of projects that would be eligible to receive financial assistance through the Environmental
Protection Agency’s Clean Water State Revolving Fund (CWSRF) or the Drinking Water State Revolving
Fund (DWSRF). Consistent with the guidance, the Town has identified several infrastructure projects to
be funded with ARPA monies.

Water

The Suffolk County Water Authority is the only available option to Public Water for the Town of
Brookhaven, other than a small Water District in the Stony Brook hamlet area. The Town plans to enter
into a Clean Water Partnership with Suffolk County Water Authority and will allocate approximately $2.0
million of ARPA Fiscal Recovery Funds to provide public water to 116 parcels in the hamlet of Manorville,
comprised of residential dwellings who currently receive drinking water from private
wells. Contamination has been detected in some of these wells that exceed safe drinking water standards.
The Town also plans to enter into a Clean Water Partnership with Suffolk County Water Authority and will
allocate approximately $1.8 million of ARPA funds to provide public water and residential hookups to 98
parcels in the hamlet of Calverton, and allocate approximately $370,000 to Brookhaven Hamlet. The Town
of Brookhaven and the Suffolk County Water Authority seek to connect these communities to safe, tested
public drinking water through this initiative. The Town also has identified twenty (20) Stormwater / Clean
Water Improvement Projects totaling $13.68 million, particularly along the southern portion of the Town,
designed to improve the water quality of the Great South Bay and other water bodies.
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The Suffolk County Water Authority will provide the water mains at the street, and the Town will help
fund the residents’ purchase of meters, capping of wells, and plumbing lines to the water main at the
street.

All stormwater mitigation projects funded through the ARPA Fiscal Recovery Funds are designed to meet
or exceed design criteria established by the New York State Stormwater Management Design Manual; and
create resilient communities with improved water quality. The CSLFRF Projects are designed to address
climate change factors and mitigate non-point source pollutant inputs to surface waters, including
embayment’s and tributaries to the Long Island Sound and the South Shore Estuary Reserve.

These Project designs include mitigation measures that improve natural infiltration, create bioretention
systems, filter pollutants through mechanical proprietary structures, and protect vulnerable shoreline
infrastructure and property. Pollutant load reduction calculations will be calculated for all project
components that reduce sedimentation and/or nutrient inputs through the implementation of best
management practices. Also, it is expected that Best Management Practices (BMP) and engineered
solutions which include products such as Stormceptor® and / or Vortech® should enable the Town to
achieve an 80 percent reduction of total suspended solids (TSS) load.

Each of the CSLFRF Stormwater Projects also qualify under the Environmental Protection Agency’s Clean
Water State Revolving Fund (CWSRF) or the Drinking Water State Revolving Fund (DWSRF) and will be
subject to the required qualitative water testing to ensure pollutants have been reduced.

In addition to Stormwater Projects, also included in the Clean Water Improvement initiative is the Town’s
Landfill Capping project for $8.7 million. The Town has already capped 106 acres of closed cells in Phases
A-G. The Town has remining in Phases H-K another 76 acres, of which 23.5 will be capped using the $8.7
million of ARPA Funds allocation. This project is a regulatory requirement of the New York State
Department of Environmental Conservation Part 360 Landfill Closure requirements. Additionally, capping
inactive areas reduces rainwater infiltration which in turn reduces landfill leachate generation.

The Town has also completed (4) Open Space Land Acquisitions related to Water Conservation. These
Land Acquisitions of passive parks will enhance surface water protection and restoration.

Sewer

Two critical Sewer Infrastructure Improvement Projects have been allocated, totaling approximately $4.22
million:

e Brookhaven Town Hall — the existing wastewater treatment plant is approximately 40 years old.
Despite best efforts, the age of the facility has led to periodic mechanical failures which have
resulted in exceedances of permit limits for both TSS and BOD. The Town proposes a $3.9 million
upgrade by designing and installing an 8,000 gpd MLE treatment facility.

e Sewer District No. 2 — the facility serves an industrial subdivision of approximately 235 acres with
some 43 individual parcels and has a design flow of 200,000 gallons per day. Over 1,500
employees work at the industrial subdivision. The planned improvements include tank covers and
an enhanced odor control system that will help prevent the evasive odors from the plant from
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adversely affecting the residential neighbors located to the south of this subdivision. These
improvements will also improve the environmental conditions within the plant. This project has
gone out to bid and was awarded in July of 2022 for $794,000.

Broadband

The Town of Brookhaven’s primary Broadband provider, Altice USA, the provider of Optimum and
Suddenlink internet, television, and phone service for the vast majority of residents, is developing a plan
to deliver services to underserved communities, and the Town will develop its projects and ARPA Fiscal
Recovery Funds once the Altice final plans are completed.

As a start, Altice USA is providing residential customers who meet the income eligibility criteria based on
the FCC’s rules will receive a monthly credit of up to $50 towards their internet service and associated
internet rental charges.

Altice has made available their Affordable Connectivity Program (ACP) to the residents of the Town of
Brookhaven.

In addition, the Governor of New York announced the $1+ billion “ConnectALL” initiative in January 2022,
which is the largest ever investment in New York’s 21% century infrastructure. As per the NYS website,
“This initiative will deliver affordable internet access to millions of New Yorkers, bolster digital equity, and
transform the state's digital infrastructure through new investments.”

Revenue Replacement

The Town's fiscal year is a calendar year, January 1 to December 31. Based upon the U.S Treasury’s Final
Rule, the Town has calculated its Revenue Loss to be $20.3 million between fiscal years 2019 and 2020,
based upon the Town’s 2019 and 2020 Audited Financial Statements. The Town utilized the U.S Treasury
Template and followed all guidance in the Final Rule and the Treasury’s Frequently Asked Questions
(FAQ’s) as of April 10, 2023, including the Appendix regarding eligible Revenues to include and exclude in
the calculation. The Town did not qualify for Revenue Replacement after the initial calculation of the
$20.3 million between fiscal years 2019 and 2020.

Sections 602(c)(1)(C) and 603(c)(1)(C) of the American Rescue Plan Act provide recipients with broad
latitude to use the Fiscal Recovery Funds for provisions of government service, as defined under the
Census Bureau’s concept of “General Revenue from Own Sources” in the Annual Survey of State and Local
Government Finances. Government services can include, but are not limited to, maintenance or pay-go
funded building of infrastructure including roads; modernization of cybersecurity (including hardware,
software, and protection to critical infrastructure); health services; environmental remediation; school or
educational services; and the provision of police; fire and other public safety services.®

As indicated in the Executive Summary, policing, health services and social services fall under the
jurisdiction of Suffolk County. Likewise, almost all fire protection and all educational services fall under
self-taxing (non-Town) districts. Therefore, the Town's focus in the application of pay-as-you-go funding

5 Page 260, Final Rule- Coronavirus State and Local Fiscal Recovery Funds; Department of the Treasury
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for the 2019 — 2020 Revenue Loss allocation is to support critical infrastructure in roads and sidewalks,
stormwater infrastructure, improvements to Parks, public safety/public health, and to enhance
cybersecurity for critical Town technology.

The Town of Brookhaven has over 3,500 road lane miles to maintain, and has an existing road resurfacing
program; however, fiscal constraints in part due to the COVID-19 public health emergency have negatively
impacted this program. The Town has identified fourteen (14) road and ADA sidewalk infrastructure
projects to be funded from the 2019 — 2020 Revenue Loss allocation for a total of $10.36 million.

There are 13 Parks projects set in the Revenue Replacement category. In total, 11 of these Parks are
within/adjacent to LMI areas totaling $1.80 million in allocated budget.

To promote equitable outcomes, the Town has opted to apply the vast majority of its “2019 — 2020
Revenue Replacement” allocation towards Road Resurfacing and ADA Sidewalks, with eleven of the
fourteen projects in QCT and / or low-to-moderate (LMI) census tracts, totaling $10.36 million.

In addition, the Town has identified one initial “Cybersecurity Project” as part of its initiative to migrate
the Town’s Data Center from Town Hall to a Government Cloud Provider, and funded two Cybersecurity
Risk Assessments and Audits in 2022 and 2024.

Administrative, Emergency Relief from Natural Disasters, Surface Transportation, and Title |

The Town has allocated $200,000 to a consulting firm to assist the Town in its Compliance Program for
ARPA project eligibility, Procurement under Uniform Guidance, Performance Measures, interpretation of
the U.S. Treasury’s Final Rule, FAQs, and Compliance Guidance.

In addition to ARPA Fiscal Recovery Funds, the Town of Brookhaven has received several Housing & Urban
Development (HUD) grants to assist residents in Low-to-Moderate Income (LMI) areas of the Town who
have been disproportionately impacted by the Coronavirus. The Town was awarded over $2.5 million
dollars in CARES Act Community Development Block Grant funds through the Department of Housing and
Urban Development and is working with a local not for profit to assist in a Community Development Block
Grant CARES Act (CDBG-CV) rental and mortgage arrears program. Of this CDBG allocation, $1.8 has been
expended. Furthermore, the Town was allocated $3.3 million dollars from the American Rescue Plan for
affordable housing through the HOME Investment Partnership Program. Of this HOME Investment
Partnership Program allocation, $46,000 has been expended. An additional $3.0 million dollars in CARES
Act funding was allocated through the Emergency Solutions Grant to prevent homelessness. These funds
will assist the extremely low to medium income individuals/families. Of this Emergency Solutions Grant
allocation, $2.86 million has been expended.

Also, the Town was allocated just under $29.0 million dollars from the U.S. Department of the Treasury
for the Emergency Rental Assistance Program (ERA1 and ERA2) and redirected those monies to the New
York State Office of Temporary Disability Assistance to administer the program. The monies have been
fully paid out in Rental Assistance on behalf of Brookhaven Residents by New York State. Although the
Town was only allocated $29.0 million, New York State has paid $52 million to approximately 3,200 Town
of Brookhaven residents.
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Promoting Equitable Outcomes

The Town of Brookhaven recognizes the negative economic impact of the COVID-19 public health
emergency. In assessing the impact of the COVID-19 public health emergency and how best to utilize
the Coronavirus State and Local Fiscal Recovery Funds (CSLFRF) the Town Board sought to direct much of
its actions towards certain communities and populations by focusing on areas of low-to-moderate income
(LMI) Census Tracts.

The United States Department of Housing and Urban Development (HUD) uses special tabulations of
Census data to determine areas where at least 51% of households have incomes at or below 80% of the
area medium income (AMI). The Town of Brookhaven utilizes the Uncapped Low-Moderate Summary
Data as published annually by HUD.

Maps of Low to Moderate Census Block Areas within the Town of Brookhaven for each Council District
may be found by referring to Attachment B.

Investment in disproportionately impacted communities by improving parks, roadways and outdoor
spaces promotes healthier living, outdoor recreation, and socialization to mitigate the spread of COVID-
19. Investment in road improvements and sidewalks address pedestrian and driver safety. Investments
in clean water benefit all residents of the Town including disadvantaged communities.

As of June 30, 2024, in an effort to comply with the Justice40 Initiative, 51.14% of the Town of
Brookhaven’s Adopted current ARPA budget allocation has been directed by the Town Board to directly
benefit QCT and/or LMI areas. Many of the other projects are town-wide and will benefit these areas as
well.

Community Engagement

There are 80 active community based Civic Organizations throughout the Town of Brookhaven and
Attachment C lists these organizations within each Council District. Each councilmember works very
closely with the Civics in their districts and attends meetings regularly in order to stay abreast of the
concerns in their communities. Each civic association, as well as other interested parties, are e-mailed a
copy of the resolution agenda in advance of the Town Board Meeting. In addition, the Town Supervisor
also holds regular Business Recovery Task Force meetings with various Town staff to meet with
community leaders, chambers of commerce and civics to discuss current issues and provide assistance.
Many of the CSLFRF projects were identified based upon these recommendations of the councilmembers
who understood what was important to their communities.

Each of the six Councilmembers have active social media platforms and routinely engage their residents
on a wide variety of town related issues. In addition, the council districts issue periodic electronic and
physical newsletters advising their constituents of issues that may be of concern or interest. Residents
can subscribe via email and/or text message to get news/events related to specific council districts and/or
news/events related to specific topics, such as Highway and Traffic Safety. The Town of Brookhaven also
has topic-specific Facebook pages, such as Youth Services, Parks and Recreation, Women’s Services,
Recycling, and the Animal Shelter. Furthermore, Brookhaven uses a wide variety of other social platforms,
such as Instagram, Twitter, and YouTube.
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The Town maintains a 311 call-center for constituents to contact about issues in their community. All calls
are logged and routed to the appropriate department for follow up and monitoring purposes. As such,
the Town maintains an inventory of the most frequently reported issues to be addressed, which has
informed the Town’s choices of CSLFRF projects so far.

In addition, the Town of Brookhaven maintains an interactive, ADA compliant website:
(www.BrookhavenNY.gov) which, among other things, provides our residents with the Town Board
Calendar as well as the Resolution Agenda for all Public Meetings. All Town Board Meetings are advertised
on the Town website and in local newspapers and, residents are afforded an opportunity to speak before
the Town Board at the start of each meeting on any upcoming Resolution or subject matter of their choice.

All meetings are live streamed in high definition through the Town’s website and accessible thereafter on
the website’s “video on-demand” feature. Town meeting videos are indexed so residents can click on a
section of the agenda, such as a public hearing or resolution, and jump right to that section of the video.
This feature is especially helpful with our longer meetings, like Zoning Board, which can sometimes last
several hours long.

All allocations of the ARPA Fiscal Recovery Funds by the Town are made pursuant to Town Board
Resolution. All resolutions, public hearings, and public notices are posted on the Town’s website prior to
the meeting and are accessible thereafter at www.BrookhavenNY.gov/Meeting. In addition, all Town
Board meetings are broadcasted on a dedicated Government and Education cable television channel, with
multiple viewing times. The Town responded to community input from the Brookhaven Landfill Action &
Remediation Group (BLARG), and in 2023 expedited the Landfill Capping project of 23.5 acres based on
public comments made at Town Board meetings.

The Town will be making another public report of the ARPA Allocations and Spending in the 4™ Quarter of
2023 at a Town Board Meeting to be determined. This report will be made after the results of the 3™
Quarter are known.

Labor Practices

Section 135 of the New York State Finance Law, commonly known as the “Wicks Law,” requires the Town
of Brookhaven to bid specific separate Multiple Prime Contractors for certain public works (infrastructure)
projects where the cost of the public work exceeds $1.5 million. The Wicks Law requires that contract
documents be subdivided into the following major Prime Contracts to permit separate and independent
bidding and award:

e (Construction

e Heating, Ventilation and Air Conditioning (HVAC)
e  Plumbing

e Electrical

Additional information regarding the Wick’s Law can be found at:

https://www.ogs.state.ny.us/bu/dc/docs/pdf/09030MultiplePrimeContractsGuide.pdf

In addition, pursuant to New York State Labor Law, the Town of Brookhaven requires contractors and
subcontractors to pay Prevailing Rate of Wage and supplements (fringe benefits) to all workers under a
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Public Works contract. Prevailing Wage is the pay rate (including fringe benefits) set by New York State
law for work on public work projects, and in most cases complies with the Davis-Bacon Act. Employers
must pay the Prevailing Wage Rate set for the locality where the work is performed. This applies to all
laborers, workers or mechanics employed under a public work contract. The New York State Bureau of
Public Work administers Articles 8 and 9 of the New York State Labor Laws:

Article 8 covers public construction

Article 9 covers building service contracts

Wage schedules are issued on a county-by-county basis (Brookhaven is in Suffolk County). The schedules
contain the pay rates for each work classification. Under New York State law, all contracts between a
government entity and a contractor must contain these schedules.

Beyond the New York State requirements, the Town of Brookhaven adopted a Town-wide policy in 2004
to require contractors and subcontractors (updated 2015) on Town-sponsored public works contracts to
have an approved Apprenticeship Training Program (ATP). ATPs help to develop a skilled, properly trained
and educated workforce. In the Town of Brookhaven, ATP is required for public works projects more than
$100,000.

Furthermore, in 2019, pursuant to Resolution 2019-802 the Town Board established a Labor Advisory
Committee. The Committee, consisting of several representatives from local trade unions, provides
information and recommendations to assist the Town on labor related matters, and meets bi-monthly.

Public Works / Improvement Projects, including those to be financed via the Coronavirus State and Local
Recovery Funds (CSLFRF) are subject to the New York State and Town of Brookhaven requirements as
outlined above.

To encourage local hiring, all Public Works projects are advertised on the Town’s website and in local
newspapers. In addition, the Town’s Purchasing Division maintains a large database of contractors who
are notified via e-mail when bids are advertised.

Use of Evidence

Information about the use of evidence is required by Treasury for certain expenditure categories. None
of the Town of Brookhaven adopted CSLFRF projects are being used for evidence-based interventions.
The majority of the Town’s current inventory of projects are infrastructure projects which are in categories
that do not require use of evidence. If a project is funded in the future that requires the use of evidence,
then it will be addressed at that time.

Performance Report

The Town manages project performance using various oversight and control processes which are
customized to the specific project or project type. As a general overview, once a project is adopted by the
Town Board, an accountable Project Manager is assigned who is responsible for ensuring the project
adheres to all Town policies and procedures, as well as the U.S. Treasury Final Rule for use of American
Rescue Plan Act monies. Oversight and monitoring are conducted by Town control functions, including
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the Chief Operating Officer in the Supervisor’s Office, the Finance Department, and the Purchasing
Division.

In addition, most of the Infrastructure projects have an internal or external Engineer assigned, who assists
in the development of Bid specifications, provides guidance in the evaluation of Bid and/or RFP responses,
provides construction oversight and inspections of work, and reviews and certifies to the Project
Managers invoices for payment.

The Chief of Operations and Commissioner of Finance meet periodically with the Project Mangers to
review their projects’ progress and timeline, and to confirm that the success metrics are being achieved.
Recently, meetings were conducted in May 2024and will be scheduled again for August and September
2024,

In addition, the Town uses a Compliance Consultant to assist in vetting projects prior to their adoption.

The attached Project Inventory in Attachment A provides the specific Outcome and Output for each
project.

Project Inventory

See Attachment A for Project Inventory details.
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ATTACHMENT A
PROJECT INVENTORY
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ATTACHMENT C
TOWN OF BROOKHAVEN
CIVIC ORGANIZATIONS




ALL BROOKHAVEN TOWN CIVIC ASSOCIATIONS AND COMMUNITY GROUPS

COUNCIL

CIVIC'S NAME DISTRICT HAMLET ZIP CODE] WEBSITE
Port Jefferson Civic Assoc. 1 Port Jefferson [11777
Port Jefferson Station-Terryville Civic Assoc. 1 ggtti(\)]sfferson 11776 http://www.pjstca.com
Civic Assoc. of Setaukets & Stony Brook 1 Setauket 11733
Strongs Neck Civic Assoc. 1 Setauket 11733 http://www.strongsneck.org/
Three Village Community Trust 1 Setauket 11733 www.threevillagecommunitytrust.org
South Setauket Park District Advisory 1 South Setauket (11720
Stony Brook Concerened Homeowners 1 Stony Brook 11790 ?;tg.r/é\/N\MN.stonybrookconcernedhomeowne
Miller Place Civic Assoc. 2 Miller Place 11953 www.millerplacecivic.org
Miller Place Park Homeowners Association 2 Miller Place 11764
Mount Sinai Harbor Advisory 2 Miller Place 11764
Scotts Beach Club 2 Miller Place 11764
Mount Sinai Civic Assoc. 2 Mt. Sinai 11766 http://www.mountsinaicivic.org/
Mount Sinai Heritage Trust 2 Mt. Sinai 11766 www.msheritagetrust.org
Brookhaven Business and Community Alliance 2 Rocky Point 11764
North Shore Beach Property Owners Association 2 Rocky Point 11778
Rocky Point Civic Assoc. 2 Rocky Point 11778 http://rockypointcivic.org
Rocky Point Historical Society 2 Rocky Point 11778
The Terraces 2 Rocky Point 11778
Shoreham Civic Assoc. 2 Shoreham 11786 www.shorehamcivic.homestead.com
Sound Beach Civic Organization 2 Sound Beach |11789 www.soundbeachcivics.org
Sound Beach Property Owners Assoc. 2 Sound Beach (11789 http://www.sbpoa.org/
Miller Place-Mt. Sinai Historical Society 2 Wading River 11792
Wading River Civic Assoc. 2 Wading River 11792
Centereach Civic Assoc. 3 Centereach 11720 www.centereachcivic.org
Middle Country Coalition for Smart Growth 3 Centereach 11720 www.mymiddlecountry.com
http://lakegroveny.gov/community/organizati
Lake Grove Beautification & Historical Society 3 Lake Grove 11755 ons/lake-grove-beautification-historical-
society/
Lake Ronkonkoma Civic Assoc. 3 Lake 11779 www.lakeronkonkomacivic.org
Ronkonkoma
Selden Civic Assoc. 3 Selden 11784 http://www.seldencivic.org
Bellport Beach Prop. Owners Assoc. 4 Bellport 11713 www.bbpoa.org
Boys & Girls Club of Bellport Area 4 Bellport 11713 www.bgcbellport.org
Greater Bellport Coalition 4 Bellport 11713
Brookhaven Village Association 4 Brookhaven 11719 gjtp.//www.brookhavenwllageassouatlon.or
Post Morrow Foundation Inc. 4 Brookhaven 11719 WWW.pOStmorrow.org
Brookhaven Landfill Action & Remediation Group 4 Brookhaven 11719
Coram Civic Assoc. 4 Coram 11727 WwWw.coramcivic.org
Davis Town Meeting House Society 4 Coram 11727
Brookhaven Town NAACP 4 Coram 11727
Farmingville Civic Assoc. 4 Farmingville 11738 www.farmingvillecivic.com
Farmingville Residents Association 4 Farmingville 11738
Greater Gordon Heights Civic Assoc. 4 Middle Island 11953 www.gordonheightsfuture.org
Greater Gordon Heights Civic Assoc. 4 Middle Island 11953 www.gordonheightsfuture.org
Longwood Alliance 4 Middle Island 11953
Middle Island Civic Assoc. 4 Middle Island 11953 www.middleislandcivic.com
Lake Panamoka Civic Assoc. 4 Ridge 11961 www.lakepanamoka.net
Ridge Civic Assoc. 4 Ridge 11961 www.ridgecivic.org
ABCO 4 Yaphank 11980 www.abcoonline.org
Coalition to Save the Yaphank Lakes 4 Yaphank 11980 www.savetheyaphanklakes.org
Colonial Woods Condominum Communtiy 4 Yaphank 11980 www.colonialwoodscondos.com
South Yaphank Civic Assoc. 4 Yaphank 11980 www.sycaonline.org
Whispering Pines Condominum Community 4 Yaphank 11980 www.colonialwoodscondos.com
Yaphank Historical Society 4 Yaphank 11980 www.yaphankhistorical.org
Yaphank Taxpayers & Civic Assoc. 4 Yaphank 11980 www.yaphankcivic.com
Blue Point Community Civic Assoc. 5 Blue Point 11715 http://bluepointcca.tripod.com/




ALL BROOKHAVEN TOWN CIVIC ASSOCIATIONS AND COMMUNITY GROUPS

COUNCIL

CIVIC'S NAME DISTRICT HAMLET ZIP CODE WEBSITE
South Shore Civic Alliance 5 Blue Point 11715
Swan Lake Park Civic Assoc. 5 East Patchogue |11772 www.swanlakepark.shutterfly.com
Fire Island Pines Property Owners Assoc. (May- 5 F!re Island 11782 www.fippoa.org
Oct) Pines
Medford Coalition of Organizations 5 Medford 11763
Medford Taxpayers & Civic Assoc. 5 Medford 11763
Montauk Hwy. Merchants Assoc. 5 Medford 11763
Greater Patchogue Foundation, Inc. 5 Patchogue 11772 www.patchogue.com
Patchogue Area Civic Tax Watch Organization 5 Patchogue 11772
South Country Shores Civic Assoc. 5 Patchogue 11772
Manorville-E. Moriches Civic Assoc. 6 WWW.memca.org
. Center .
Holiday Beach Property Owners Assoc. 6 Moriches 11934 http://hbpoa.com/
Morl_ches Bay (Haven's Homestead) Historical 6 Cen_ter 11934 http:/Awww.mbhs.info/
Society Moriches
Moriches Bay Civic Assoc. 6 Cen_ter 11934 vwvw.mor!chesbayc!v!c.com,
Moriches www.morichesbaycivic.org
East Moriches Property Owners Assoc. 6 East Moriches 11940 sites.google.com/site/empoaweb
Encore Atlantic Shores PAC 6 Eastport 11941
Manorville Taxpayers Assoc. 6 Eastport 11941
Mastic Park Civic Assoc. 6 Mastic 11950
William Floyd Community Summit 6 Mastic 11950
Mastic Beach Propery Owners Assoc. 6 Mastic Beach  |11951 Eit;;:i:c/)/m.mastlcbeachpropertyownersasso
Osprey Civic Assoc. 6 Mastic Beach  [11951 »
Manor Park Civic Assoc. 6 Moriches 11955
Waterways Civic Assoc. 6 Moriches 11955
Friends of Wertheim Natl. Wildlife Refuge 6 Shirley 11967 https://friendsofwertheimnwr.wildapricot.org/
Smith Point Beach Property Owners Assoc. 6 Smith Point 11967

Open Space and Farmland Acquisition Advisory
Committee (TOB)

South Country Community Conference

Woodland & Smith Point Estates Property
Owners Civic Club






